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GERSHOM SMITH, 1862 -1927
Gershom Smith, the first President of the New York Chapter
and one of the most real gentlemen it has been my privilege to
know in business or private life, passed to his eternal rest on Sunday, September 4, thus severing another of those ties which bind
us to the days when the N. A. C. A. was taking its first steps.
Mr. Smith was one of our first members and, when the New
York Chapter was organized in September, i92o, he was unanimously chosen as the first President. I have often said that our
chapters seem to me to have personalities just like individuals and
I think that Mr. Smith left the impress of his character upon the
personality of our New York Chapter. Those were uncertain
days. We had no methods, we had no sure knowledge of the future, we had little except confidence in the soundness of the structure we were striving to erect. His tactful judgment and earnest
loyalty were strong instruments in binding the chapter together
during those trying days. His name is truly written on the Roll
of the Founders of the N. A. C. A.
Mr. Smith was born in London in 1862; he was educated in
England but came to this country about forty years ago. His first
position was with the Pope Manufacturing Company of Hartford,
where the Columbia Bicycles were manufactured. He started there
as factory accountant and became auditor. He left there in
to become comptroller of the Pennsylvania Steel Company, where
he remained until 1911, when he became Vice - President and General Manager of The Tabulating Machine Company, manufacturers of the Hollerith Tabulating Machinery. In 1918 he became associated with the Quarter Master General's Office and after
the war joined the organization which General Goethals established
in New York City. He also had been in public practice for a
number of years, his last affiliation being with Searle, Oakey &
Miller.
While comptroller of the Pennsylvania Steel Company, Mr.
Smith introduced the Hollerith Tabulating Machines into the cost
departments of the several plants of that company. He was, I believe, the first man to apply Hollerith equipment to cost accounting and later, as general manager of the company, he contributed
very largely to the development of the use of tabulating machines
in cost work.
Kindly, courteous, thoughtful, gentle, his was one of these
personalities which serve to mellow life where they touch it. I
never heard him say an unkind word about anyone. I never heard
anyone say an unkind word about him. In life we loved him. In
memory we honor him for what he was as much as for what he did.
S. C. M.
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T H E A C C O UN T I N G R UT
By V. D. Cahill, North Electric Manufacturing Company,
Galion, Ohio
has said, "Speech is a cracked tin kettle on which
FLAUBERT
we pound out tunes for bears to dance by when we would
shake the stars." According to someone else "Words are the
means we use to disguise our thoughts." We all recognize that any
given word conveys one idea to one man and quite a different idea
to another. If I speak the word "bull" some of you will immediately wonder whether that stock you are carrying on margin is going down far enough to "wipe you out;" others will as quickly recall Teddy's old political party; some may have vivid recollections
of a rapid flight through a pasture with a hasty scramble over a
fence and a breathless wait to find out whether or not the fence
was, as advertised, "hog- tight, horse -high and bull- strong;" still
others will be reminded of the slang response to an improbable
story and will be tempted to apply it to these remarks. Your particular response will be the result of the association of that word
with other words or actions in your past experience. The same
thing is true of every word, phrase, sentence, idea, or situation
that confronts you during your lifetime. Thus your response to a
given word or idea will change as new experiences affect you.
This is not only true of you but of everyone, and it follows that
our entire understanding is a constantly changing factor based on
our constantly growing experience. We are not the same entities
today that we were yesterday, this minute that we were sixty
seconds ago. You who listen to these remarks will not be the same
at the close that you were at the beginning. The difference may be
slight but it will be there, nevertheless.
Just as our mental response to a given word changes with our
Increasing experience, so do our physical responses to an idea
change with experience and with change in environment. You
will recall the response of the hero of The Virginian to that most
opprobious epithet. He laid his gun on the table before him and
suggested that the villain change the environment of the epithet in
the words, "Most folks find it healthier to smile when they say
that to me."
But what has all this to do with the accountant, how can it affect
him? It affects him most vitally! The accountant is valuable only
in so far as his reports are understood by the management. It is
vital that the accountant realize the limitations of the understand 73
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ing of his management and present his reports in accordance with
those limitations.
The accountant is that eye which tells the management whether
or not it is traveling the road of prosperity in the direction of success and at a safe rate of speed. He is that eye which warns of
impending collisions at intersections and of accidents from slippery
pavements due to rainy days.
When you are driving your car along a highway and you see
another car approaching on a side road, does your eye tell you
what make that car is, how old it is, how much gas it uses per
mile, what its engine speed is in revolutions per minute, or even
who owns it? Normally, no. You have trained your eye to tell
you whether the car is going to arrive at the intersection ahead of
you, behind you or at the same moment with you. In fact, you
cannot even tell with any degree of accuracy how fast that other
car is going, except in relation to your own speed.
Now, why did you train your eye that way? Because that information is not interesting to you? No, it may be very interesting. Because it is not valuable to you? No, it might be very
valuable to you in case of accident. You trained your eye as you
did to give you a picture you could act upon without distraction by
irrelevant details. You trained it to tell you what to do to avoid
accident and to tell you in the simplest possible manner.
If your eye fails to perform as you have trained it, you have
no hesitation about putting the responsibility for the consequences
directly on it, with the phrase, "I did not see it in time."
The analogy between these duties of your physical eye and your
duties as the eye of the management is complete. Your management is not primarily interested in the fact that the employees of
the shipping room are sitting around half the time waiting for the
shop to give them the balance of several orders so that these orders
may be packed, shipped, billed, and collected. It is vitally interested in the fact that it is losing business because of these delays
and in the fact that such procedure is increasing the cost of operation, thus attacking profits from two angles. Or, to return to our
illustration, our car is being approached by two other cars at rates
of speed that make collision inevitable.
As accountants it is our responsibility to see these effects and to
report them in such a manner that the management not only can,
but must, act upon them in time to avert the tragedy. The question is, "How ?"
We can submit a report showing the proportion of idle time in
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September 15, 1927

N . A. C. A. Bulletin

the shipping room, a report showing the increase in cost of manufacture resulting from partial or delayed completion of orders, a
report showing the length of time elapsed between the promised
and actual delivery of orders, a report showing the diminution of
orders booked. Irrelevant details. If our management happens
to understand figures and how to use disconnected reports, it may
be able to add two and two and get the answer that we can see
without effort. We have no right to assume such ability on the
part of our management. It is our responsibility to see to it that
such ability is not required.
We must submit a report which will show the results of such
continued mis- operation and submit it in a form that our management will understand at a glance. If the faults exist and we are
unable to convince the management of the necessity for correction, we are responsible for the inevitable result.
It may take us a month to produce the first group of reports, it
may take us only a few hours to prepare the last one, yet the first
group will be worthless and the last one will be invaluable.
When Carmi Thompson returned from months of study of the
Philippine situation he brought with him trunks full of reports
and data covering it from every angle. His report to President
Coolidge on the condition of an empire is expected to require
twenty pages.
"By their fruits ye shall know them" was first said by the ablest
executive of which we have record. Neither the length of a report nor the amount of effort required for its preparation is any
criterion of its value.
All that has been said before leads to two conclusions:
1. The management is interested in pictures, not figures.
2. The accountant must present pictures, not figures.
We accountants are prone to overlook the fact that we are the
only members of our organizations who can be said to understand
figures. The statement that not one in ten managers can understand a balance sheet or profit and loss statement is probably unduly conservative, yet it is lamentably true that these are fundamentally the only reports provided for their guidance, in far too
many organizations.
The accountant too often regards this lack of understanding on
the part of his manager as a subject for pity with more than a
trace of contempt, thus proving the accountant's unfitness for his
chief's position. He naturally falls into the error of viewing himself as superior to his chief, because of his superiority in this one
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field, entirely overlooking the fact that this field is but a relatively
unimportant part of the responsibility of the manager.
The manager's biggest duty is to so co- ordinate the policies of
the organization with the human relationships within the organization and with the customers and suppliers of the organization as
to result in service to the customer, prosperity to the organization
and its suppliers, and profits to its stockholders. Figures only
enter that program to guide his future actions. History is of real
value in the business world only as it enables us to more accurately
forecast the future. How many times have managers asked their
accountants, "What will be the result if
?"
Why do so many chief executives feel that accounting is only a
necessary evil, to be cut to the merest skeleton, if not entirely eliminated, at the first sign of shrinking profits? It is because their
experience with accountants has taught them that they can get
along without records; because the records they had were not so
valuable as to make a real impression nor be of real use; because
the accountant got so wrapped up in his figures for figures' sake
that he neglected his real duty, i.e., telling the manager where he is
going and how fast; because the accountant did not tell his manager in words the manager could understand.
That this feeling exists with so many chief executives is the
greatest condemnation of the accounting profession today. It is
the result of the failure of its members to grasp the true vision of
their duties. With the accountant —and with him alone —lies the
possibility of reversing this attitude of chief executives. Again,
the question is, "How?"
First, study your reports, make them in several different forms,
find out what the story is that the report tells, find all the stories
it tells, decide which in your judgment, is the most important one
to your organization. Then, rearrange your report so that this
important story will meet the manager's eye instantly and forcefully when he picks it up, arrange the other stories so that they
will meet his eye in the inverse order of their importance, the most
important first and the least important last. Omit everything that
does not bear on these stories.
Second, study your manager. Find out how he thinks, learn
what his past experience has been, remember that his actions and
his understanding will be based almost wholly on his past experience, learn what he understands easily, make your reports so he
can understand them easily.
Third, study the problems that your manager faces, get the
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answer for him before he asks for it, present it fully but so that
he can understand it in its entirety without effort on his part. In
the words of that same able executive whom we quoted earlier,
"If any man ask me to walk with him one mile, I will walk with
him twain."
Never forget —no one wants a balance sheet, a profit and loss
statement, a cost system, or an audit. All that is wanted is the
value that can be secured from these things.
We accountants have the hardest product in the world to sell
and we pay no attention to selling methods. All you have to sell
is an idea. You can't show it to your customer, you can't show
him a picture of it, you can't put it in his hands to play with or
work. Your only possibility is to paint a picture that will call up
in his mind a mental picture of your idea. Words are the materials for your picture and his mental picture will be colored and
shaped by millions of past thoughts, actions, and experiences which
may easily so distort your original idea as to make it unrecognizable. You can prevent this distortion only by studying your man
and by presenting your idea in his language. Successful salesmen
practice this principle constantly; otherwise they could not sell.
Factory managers practice it or they could not handle men. "The
greatest study of mankind is man." Sales Managers and factory
managers do not stop in those positions but rise to the position of
chief executive because they study men.
Accountants do stop in the position of comptroller or treasurer
because they study figures.

Chapter Meeting Dates
Albany — September 21
Baltimore — September 20.
Boston — September 22.
Buffalo— September 22.
Cincinnati — September 22.
Cleveland — September 21.
Dayton— September 27.
Brie— September 19.
Hartford — September 20.
Hawaii — September 27.

Indianapolis— September 21.
Kansas City — September 26.
Los Angeles— September 20.
Philadelphia— September 16.
Pittsburgh— September 21.
Rochester— September 21.
St. Louis — September 20.
San Francisco — September 26.
Scranton — September 27.
Syracuse — September 20.
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Chapter News Items
CINCINNATI
The Cincinna ti Cha pter had a cha nce to view with pride its lu sty offspring
on the evening of Au gu st 18 when both parent and child made a j ou rn ey
to Middletown, Ohio, for a visit to the pla n t of t he Ame rica n Rolling Mills.
T he affair was arra nged by our young one, the Dayton Chapter, and to
them goes all the credit of the huge success that the meeting wa s.
Abou t fifteen Cincinnati members and their friends ma de the a u to jou rney
to Middletown. Every one ha d a fine time a nd retu rned home "edu ca ted u p"
to a better u nderstanding of " ho w it is done by the big rollers." W e were
gla d to a ga in be the gu ests of Dayton Chapter and we feel quite proud of
the progress this new chapter is making as demonstra ted by the fine turnou t a nd the interest shown. Now it is the turn for Da yton to visit its old
man, Cincinnati, a nd receive the fa therly a dvice tha t only a fond pa rent ca n
give.
Mr. L. F . Bone, a u dito r of T h e Hotel Alms, h a s rece ntly be en tra n sferred
by his employers, Ho rwa r th and Hor wa r th, to the Roosevelt Hotel, Los
Angeles. While he ha s been a me mber of the chapter but a short time we
nevertheless regret very much losing him as a member and most certainly
wish him well in his new location in the la nd of sunshine and movie sta rs.
One of the most sedate members of ou r Boa rd of Directors expla ined to
the bu nch why aviation was considered extremely hazardous over Scotland.
T he air above that cou ntry is reputed to be very close, even at grea t altitudes. Wh a t we wa nt to k now is, whether Mr. Guy is ta k ing the occasion
to put one over on our jovial National Secretary, or whether he just had
pleasant memories of the delightful discourse delivered at Chicago by the
distinguished Sir David Mu ir.
T he Depreciation Committee of the National Machine Tool Builders' Association composed of F. W . Conzett, R. W . Edwa rds, J. Thos. Otto and
Thos. B. Fra nk , held a conferen ce on Au gu st 3 0 a t the Cincinna ti Club. A
qu estionna ire sent out several week s a go to a ll members of the T ool Builders'
Associa tion wa s su mma rized a nd the resu lts discu ssed. Some interesting informa tion wa s revealed and ju dging from the va riety of practices followed
by the reporting concerns the committee will ha ve qu ite a ta sk in developing
a uniform method of depreciation accounting for the Association. These
men a re all members of the Cincinna ti Chapter of the N. A. C. A. and a s such
ca n be rel ied u pon t o tu rn in a good job for their indu stry's association.
T wo o f the official family of the Cincinnati Chapter have felt the urge
for fu rther k nowledge of the ma ny intrica cies of bu siness. J. T homa s Otto
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and Thos. B. Fra nk , are attending the Fourteenth Annual National Business Conference at Babson Pa rk , Wellesley Hills, Mass., where they hope
to see H. A. Ba ldwin who ga ve u s su ch a fine ta lk la st Ma rch a nd a lso some
of the N. A. C. A. nota bles in the Hu b. We h ope they do not get mixe d u p
in any of the riots on the Common. Mr . H . A. Baldwin of the Babson
organization who was a speaker on our progra m last Ma rch, had invited
them to ca ll a nd see him a nd no dou bt they a re enjoying Mr. Ba ldwin's hospita lity and congenial companionship.
T he Genera l Cost Committee of the Na tiona l Ma chine T ool Bu ilders' Associa tion will hold a meeting in New York City on September 8 and 9, 1 92 7 .
J. Thoma s Otto and Thos. B. Fra nk of the Cincinnati Chapter expect to
attend. Other members of the committee are Arlo Wilson of the New
York Chapter and Alfred S. Merrifield of the Worcester Chapter. Incidently this will be Mr. Otto's first trip to the big town a nd t he o ther corn mittee members are planning on showing him the sights. A write -up at a
la ter da te of his impression s might be of interest.
DAY T ON
T he Dayton Chapter National Association of Cost Accounta nts on an
invitation from the America n Rolling Mills Company, Middletown, Ohio,
visited their grea t plant on Thursda y evening, Au gu st 18.
T he caravan left; Dayton at five - thirty with about forty -eight members
and their guests on board. Everyone was happy and the good fellowship
that is developing in our chapter was plain to be seen. Director Ma hrt,
Vice - President Monroe and Secretary O'Neil were denied the pleasure of
being with us because of business enga gements and they were grea tly
missed.
We wer e m et i n Middletown by Director Goldschmidt who conducted the
party to the compa ny's dining room where a wonderfu l dinner was served.
Mr. Bennet Chapple, Director of Publicity of the American Rolling Mills
Company, addressed the ga thering. He reviewed the history of Arm co a nd
expla ined the Armco Spirit. In the cou rse of his ta lk Mr. Cha pple a na lyzed
the meaning of the word "Fu tu re" as being a composite of the words —
Forwa rd, United, Tenacity, Useful, Realization and Enthu siasm.
President G. R. Lohnes, thanked the American Rolling Mills Company
for entertaining the chapter and stated that the invitations the chapter has
received from the two larger plants in the community are evidence of the
interest the institu tions ha ve in the growth of the Association.
Everyone was glad to find Mr. J. P. Jorda n present and to have him
tell something about the growth of our Association. W e all felt just a
little nea rer to ou r hea d office by ha ving Mr. Jorda n, a former president, in
ou r midst.
Aft e r dinner the party was taken on a trip throu gh the plant and we
sa w " O ld No . 10" pour forth its liquid fire. W e followed the ta p throu gh
the entire mill until we saw it rolled into sheets of steel which were so
bright a nd clea n tha t they looked as thou gh they ha d been pla ted. We a sk ed
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a n i nspe ctor how ma n y th ing s he wa s loo k ing for a s the sheets were tu rned
over before him. He repl ied he was look ing for a bou t 107 possible defects.
Some of t he me mber s sa id th e vi sit wa s worth a t lea st $ 1 0 0 of anybody's
money.
An invitation wa s given to the Cincinnati Cha pter and President Fra nk
in his usual efficient manner got together a pa rty of eighteen and we were
very gla d to ha ve them with u s.
K A N S A S CI T Y
Dave Wykoff, a uditor for Sea rs - Roebu ck a nd Director in Cha rge of Pu blicity for t he Ka nsa s City Cha pter, ha s been tra nsferred to the home office
of this company in Chicago. T he Boa rd a nd mem bers of the Ka nsa s City
Chapter sincerely regret his depa rtu re. H e was a fa ithful officer and a
regular fellow.
NEW YORK
T he Ne w Yo rk Chapter Board of Directors held their second meeting in
Au gu st a t th e Ardsley Co u ntry Clu b a t Ardsley on the H u dson. T hey were
the gu ests of ou r Na tiona l Secreta ry.
Du ring the a fternoon severa l of the Boa rd pla yed golf and got in lots of
practice for the impending tou rna ment with the Philadelphia Boa rd. Wh en
it ca me to the final analysis of wh o wo n th e kicker's handicap, as might be
expected under the circumstances, Dr. McLeod was in at the killing, but
du e to the su perior techniqu e in ga mes of chance (i f a ny ) shown by Cha rlie
T owns, who h a s been a sso cia ting rece ntly with H. G. Crock ett, he wa s a ble
to be a t o u t t he D oc fo r th e pu rse.
In the ev ening th e meeting wa s tu r ned over to Cha rlie Willia ms, who ha s
a very e xtensive progra m lined u p for t he conduct of ou r meetings fo r th e
coming season. If things pan out one -half as well as we think they will,
New Yo rk Cha pter will ha v e a ba nner yea r.
PHILAD ELPHIA
Henry Clement Magee, C. P . A., a n a rdent member of the Philadelphia
Chapter, died at his home in Oaklyn, N. J., Au gu st 23, 1927. Du ri ng the
World Wa r, Magee rendered valuable assistance in preparing cost figures
for the U. S. Government. H e was a member of the Penna Institute of
Certified Pu blic Accounta nts, serving a s its president for two years. He wa s
certified not only in Pennsylvania, but in New York and New Jersey as
well. H e was also a member of the America n Institute of Accou nta nts.
Mr. Magee will be sa dly missed by the entire chapter. Mr . Ed w. P . Moxey,
Vice- President of the Philadelphia Chapter, will be an honora ry pallbearer.
Mr. Wa lter Camenisch, President of the Philadelphia Chapter, has been
confin ed to a da rk room for the past three weeks du e to a n ailment of his
right eye k n own a s iritis. In spite of ha ving bu t one eye, Wa lte r ma n a ged
to k eep things h opping a t the b oa rd meeting on the 24th.
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Mr. O. J. Silverma n, member of the Philadelphia Chapter, annou nced the
opening of his a ccou nting office in Atla ntic City, N. J. If you ha ppen in the
neighborhood of 17 So. Virginia Ave., stop in and see him, no fooling. W e
extend ou r congra tu lations a nd wish him success in his new endeavor.
T wo members of the Board of Directors of the Philadelphia Chapter
narrowly esca ped seriou s injury in wha t wa s believed to be a Sa cco - Va nzetti
attack. On t he i r wa y h om e from a strenuous session in the Penn Athletic
Clu b, Wednesda y night, Howa rd Wyck off of the T i oga Ir on a nd Steel Co.,
and Joh n Hih n, Jr., of the Ballinger Company, were seated in the smoker,
ta lk ing over the events of the day, when a brick ba t ca me cra shing throu gh
the window, missing the two directors by inches and hit a Chinaman. A
shower of gla ss covered the pa ssengers. After sh a k ing th e gla ss from their
cloth ing t hey m oved to a sa fer loca tion a nd continu ed their discussion. No
casualties reported.
Fra nk S. Glendening, C. P. A., presented a prize paper in a recent contest held by the Bla ckstone Institute of Chicago a nd sponsored by the Pennsylvania Institute of Certified Pu blic Accountants. In spite of the keen
competition, Fra nk came throu gh with a leading ma rk . T he subject was,
"How a k no wle dge of la w will enable the public accounta nt to increa se his
pra ctice a nd pla ce him in co nta ct with lines of work he cou ld not otherwise
obtain."
"Fr a nk is the Philadelphia Director in Cha rge of Research and Sta ndardization this yea r.
SA N FRANC ISCO
T he Au g u st me etin g o f t he Sa n Fra nci sco Cha pt er wa s he ld a t the Hotel
Bellevue on Monday evening, Au gu st 22. Afte r an informal gathering of
the members and guests, dinner wa s served to twenty -six persons.
T he mee tin g wa s in the for m o f a fo ru m on Sta nda rd Costs. At the Ju ly
meeting of the Chapter the discussion related to a satisfactory definition of
Sta ndard costs; at this meeting the pu rpose and a pplica tion of sta nda rd costs
were discussed. Mr. Wa lter J. Hol lings, C. P. A., Secreta ry of the Cha pter,
ga ve a short pa per on the "Pu rp ose of Sta nda rd Costs," a fter which severa l
short talks were given on the way sta nda rd costs are actually being used
in various plants. One of these talks, by Mr. Phillip, superintendent of a
local manufactu ring plant, was of especial interest in revealing the value
of su ch costs to t he opera ting ma n.
A la rge nu mber pa rticipa ted in the la ter discu ssion and a lthou gh the meeting adjourned around 9:30 the ma jority of the grou p was still present at
10, participating in the discu ssion. As a whole the meeting wa s one of the
most valuable the Cha pter has held.
We ha d a s a gu est Mr. He nry L eroy N eilson of Da yton, Ohio. Mr. Neilson to ok eno u gh ti ne fro m his va ca ti on to give a short ta lk on the National
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,Association of Foremen. H e tra ced the history of this na tiona l association,
which is the ou tgrowth of the Foremen's Club of Dayton and is sponsored
by Mr. T h oma s F ord ha m of th a t cit y. T he a ims a nd pu rpose s of this association are to educate foremen in the principles of mana gement and the
requirements of their du ties a s foremen. Mr. Neilson feels there will be a
growing demand by mana gement and foremen for cost informa tion instead
of wa i ti ng for it t o be th ru st u pon t he m a s in the pa st.
Colonel Robert H. Montgomery of New York will spea k a t ou r September
meeting on the su bject of "T he Rela tion of Accou nting to Indu strial Pr og ress." For th is rea son ou r meeting will be held Frida y evening, September
16, instead of our usual date.
A discussion of a thirteen month y ea r a t the Au gu st meeting of the Sa n
Fra ncisco Cha pter resu lted in a tie vote. This was followed by a ten - minu te
discussion.
SPRI NGFI ELD
J. Aime Lavallee, Director in Cha rge of Meetings of the Springfield
Cha pter, who was work s accountant at the Springfield plant of the Westinghou se Electric a nd Ma nu fa ctu ring Compa ny, ha s been promoted to su perintendent of the Chicopee Fa lls plant of the sa me organization.
SYRACUSE
Mr. John A. Powelson, C. P. A., formerly with Ha skins & Sells, has
recently opened in Syra cu se the Powelson Institute of Accountancy, which
gives instruction in classes, individually and by correspondence. H e is also
conducting classes in nearby cities. Powelson is a gradu ate of Ha rv a rd
and is the author of accounting books and audit cases used extensively in
college courses.
Mr. W. L. Bra dley is moving soon from Syra cu se to Pine Orcha rd, Conn.,
opening additional offices in the Liggett Building, New York City, and at
Pine Orcha rd, Conn. T he Syra cu se office will be in cha rge of Mr. Eric C.
Da hlstrom a s resident pa rtner.
Ha rold Ha ight of the L. C. Smith and Corona Typewriters, Inc., and
Howa rd V. Swa rtz of Scovell, Wellington Co., have recently passed their
C. P. A. exa minations and been gra nted their degrees.
TWIN

CITIES

An organization meeting of our new Boa rd of Directors was called at
6 P . M. on Au gust 16th by President Fr oh ba ch a t th e Dyck man, Minneapolis. Amon g t he v a ri ou s ma t ters u n der consideration were the progra m of
meetings for the com ing Cha pter yea r, the committee assignments of directors a nd a genera l discu ssion of wa ys a nd means for ma k in g t he approach -
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ing season one of ou tsta nding achievement. Eleven directors, including three
past presidents, Bullis, Reigha rd a nd T u ttle, were ga thered a rou nd the ta ble
for this conference.
Adjou rnment wa s ta k en a t a bou t 8:3 0 P . M. while interest was still running high. " P r e x y " is not going to ha ve a ny snoring du ring these sessions.
UTICA
T he Directors of the Utica Chapter held a meeting on Au gu st 2 5 at the
office of President Chas. M. Ganey. Among the ma ny things accomplished
at this meeting wa s the completion of the yea r's progra m and the decision
to pu t it in booklet =orm. It wa s vo ted to in vit e t he credit men and members of the Cha mber of Commerce to the October meeting, when President
Stevenson is schedu led to address the Cha pter. The completion of the progra m a t th is time conclu des a period of unu su al activity on the pa rt of the
officers and directors du ring the su mmer months and from the spirit shown
so fa r, a u gu rs well for a very su ccessfu l yea r for Utica Cha pter.
Resolutions of sympa thy were pa ssed on the prolonged illness of th e n e w
treasurer of our Chapter, Stephen A. Ha gen, who has been seriously ill
for five months but is showing a gradual improvement. Steve is a very
popular member of Utica Chapter and it is earnestly hoped that he will
be with us at the opening meeting. Miss M. J. Beggs, past treasurer, is
ha ndling the fina nces pending Steve's recovery.
Ar th u r W ri gh t, for t he pa st few yea rs a n a ctive member of Utica Chapter, has severed his connections with the Oneida Knitting Mills a nd pla ns on
going a broa d for a few months. On his retu rn, he is to loca te i n New York
City and Utica Chapter regrets his leaving our city, but our good wishes
for t he b est of l u ck go with him.

Notes on Current

Literature

Het Internationaal Accountants- Congres, Amsterdam, 1926.
862 pp.
T he proceedings of the International Congress of Accounta nts held in
Amsterda m in Ju ly, 19 26 , have been pu blished in book form u nder the a bove
title.
Ou r members will recall that our Association was represented at that
congr ess b y Mr. W . S. Kemp, president of the Associa tion in 1924 -25, who
presented a pa per entitled "Bu dgets a nd Pre - Determination of Costs." This
was the first international ga thering of accountants since 1905, when a similar
conference was convened in St. Louis, Mo. Ho w much the profession has
grown since that time is appreciated by all accountants of today whose
service dates back to that time and it is somewhat evidenced also by this
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bulk y volume of proceedings which indica tes the breadth of interest of the
profession both from a technical and general standpoint. T his review will
not a ttempt a n a ppra isa l of these papers, bu t will content itself with listing
their titles a nd the fu rther sta tement tha t the pa pers a ppea r in the la ngua ge
of the cou ntry represented by the spea k er. Simila rly the contribu tions ma de
from the floor in the discussion of the papers appear also in the language
of the speaker. T here is thus a considerable mixture of tongues in connection with ea ch paper.
An interesting fea tu re of the book is a photogra ph a nd biographical data
of each of the speakers. T he book contains some 862 pages. A list of
the papers presented follows:
The Accou nta nt's Certifica te in Connection with the Accountant's Responsibility.
Der Revixionsbericht and die Ve rantwortlichkeit des Public Accountant.
Le Gou vernement Des Entreprises.
Legisla tion for the Profession.
T he Legal Regulation of the Accountants' Profession in Holland.
Standard Costs as a Basis of Ma nagement a nd Industria l Control.
Valuation for the Balance -Sheet and
Profits.
Gewinn and Bila nzwert.
T he Accounts of Local Authorities.
Die Bu chfu hru ng der Sta dtverwa ltu ng a nd der Sta dtischen Betriebe.

La Comptabilite Communale.
Edu ca tion for t he Profession.
Edu ca tion for the Accou nta ncy Profession.
T he Educa tion for the Accountants'
Profession.
Increa sing and Diminishing Returns
in Connection with the Cost Price.
Die Gesetze des Zunehmenden and
Abnehmenden Ert ra gs a nd der
Kostenpreis.
Accounting Machines a nd Methods.
Die Maschine in der Bu chfu hru ng
Anwendu ng a nd Methode.
T he Orga niza tion of La rge Accou ntants' Offices in Connection with
the Accou nta nts' Responsibility.

Office Management. John H. MacDonald. P r e n t i c e -Hall,
I n c . , New Y o r k City. 1927. 278 pp. P r i c e , $5.00.
T his is a book of some 275 pa ges trea ting of
of office management. T he author is Assistant
at New York University, School of Commerce,
is a member of the Office Execu tives' Division
ment Associa tion.

the principles and methods
Profe ssor of Management
Accounts and Fina nce and
of the America n Manage-

The ma teria l of the book is dra wn la rgely from the office practice of some
of the largest corporations of the country among which may be mentioned
R. H . Macy & Co., Liggett Dru g Co., Metropolitan Life Insurance Co.,
Ya le & T owne Mfg . Co., Ea stma n Koda k Co., etc. T he book is ra ther in
the na ture of a broad view of the subject than of a detailed discussion of
ma ny minu te points which a re met in the ma na gement of an office. To qu ote
from the publishers' announcement: "T h e bo ok te ll s y ou h ow to l a y out an
office, how to handle incoming and ou tgoing correspondence, wha t equipment
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and how appliances will increase office efficiency. Filing systems that are
practically error proof are shown and explained. T hen there are pointers
and fa ctfu l suggestions on issuance of office appliances, telephone service,
sales reports, advertising records, purchasing requisitions and credit information. Of pa rti cu la r in terest, a nd fu ll y a pa ce of moder n times, a re the
comments on 'office manua ls,' 'preparation' and 'use' of forms, selection and
training of office employees. Whole chapters are given to the importance
of office costs and budgets and payment of office employees. You can see
from this fu ll list of subjects why the book is as valua ble a s a 'good right
hand assistant.' It is profusely illustrated throughout with reproductions
of orga niza tion cha rts, office la youts, record cards a nd office forms."
A list of cha pter titles follows:
1. T he Profession of Office Ma nagement.
2. Orga niza tion and Wo r k of the
Office.
3. Securing an Office Site.
4. Physical Fa ctors in Office La y-

11.
12.
13.
14.
15.

out.
Making the Office Layout.
Office Equipment.
Office Appliances.
Organization and Wo r k of the
Filing Depa rtment.
9. Orga niza tion and Wo r k of the
Stenogra phic Depa rtment.
10. Orga niza tion and Wo r k of the
General Service Units.

16.
17.
18.

5.
6.
7.
&

19.
20.
21.
22.
23.

T he Order Department.
T he Sales Office.
T he Advertising Depa rtment.
T he Pu rcha sing Office.
T he Credit and Collection Department.
T he Office Manual.
Prepa ra tion and Use of Forms.
Reports Used by the Office
Ma na ger.
Office Costs and Budgets.
Selection of Office Employees.
Training Office Employees.
Pa yment of Office Employees.
Bra nch Office Mana gement.

Directing Sales. H. C. Bonney. Ronald Press Company,
New York. 1927. 121 pp. Price, $2.00.
T his is a sma l l boo k of some 12 5 pa ges giving a ra ther intimate view of
the function and work of the sales manager's job. Aft e r discussing some
of the inefficiencies forme rly met with and condoned, the author points out
the present dema nd. for a more scientific a pproa ch to a nd stu dy of the sa les
ma na ger's probl em a fter which a discussion is given of the more important
depa rtments or pha ses of the work of the sa les execu tive. Here su c h things
a s the forma tion of sa les territ ories, the cont rol of selling e xpenses throu gh
bu dgets, a k nowledge of produ cts, the price structure, the da nger in specialties, a thorou gh u ndersta nding of wha t costs rea lly a re, the trend of genera l
business, etc., are given brief consideration. Next is given a brief discussion of the inside opera tion of the sales depa rtment in its wor k of k ee ping in touch with. salesmen, correspondence with customers, mailing lists,
adjustments and claims. T her e i s t hen ta k en u p on e o f th e m ost important
and most difficult problems with which the sales executive has to deal,
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namely that of bu ilding u p a sta ff of sa lesmen. k eeping them properly compensated and therefore, ha ppy in their work a nd the methods u sed in tra ining
and controlling them so to secure the ma ximu m amount of return to the
company.
Subjects for the test of applicants for selling positions, the fundamentals
underlying the pa ying of sa lesmen both fr om the sta ndp oint of the sa lesmen
and from the sta ndpoint of the compa ny, varieties of methods of pay, such
as bonrs systems, pensions, etc., field training of the salesmen, routing, the
sales quota, call cards and number of calls made, expenses, entertaining
customers, etc., are some of the ma tters discu ssed in this section.
The two fina l cha pters of the book dea l briefly with the problem of cr ea ting a dema nd for the produ c t a nd c rea ting within the salesmen an incentive
to sell the product.
T he book is a pleasing one typographically, is written in a style which
makes it ea sy to rea d a nd while it is somewha t of an ou tline in cha racter it
shou ld for tha t rea son a ppea l to a good ma ny rea der s who a re interested in
getting only a genera l vi ew of the wor k a nd proble ms of the sa l es execu tive
ra ther tha n a deta iled discu ssion of the rou tine of his work .
The book is well indexed.

NOTES

William G. Roseberry, of Wilmington, Delaware, one of the
original members of the Association, has recently been appointed
principal of the School of Business Administration of the Universal Institute, Fort Wayne, Indiana.
G. W. Harbour, the Stafford Company, Readville, Mass., and
Hugh J. Davey, Jr., Robbins Body Corp., Indianapolis, Indiana,
were mong recent visitors to National Headquarters.

Employment
Men Available
The following members of the Association are available for
employment:
No. 7 05 —A competent pu blic accou ntant is desirous of tak ing charge of installation of sta nda rd cost systems for trade associations or of forming a
branch office for a t ra de associa tion to ha ndle the cost systems in a specific
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territory. Ha s h a d e xperi ence a nd possesses ability to demonstra te the advantage to members of the association.
No. 706 —Cost Accountant, 18 yea rs experience in a utomobile ma nu fa ctu ring, —large automobile service station of nationa lly known high grade car —
pu mp a nd ta nk ma nu fa ctu ring —paper converting pla nt; very conversant with
uses of Powers a nd Hollerith ta bu lating machines and other office equipment.
Prefera bly in Metropolitan District. Sa lary open.
No.'707 —C. P . A., New Jersey. Thirteen years Cost and other ex perience. At present handling several millions of dollars of Costs and
subsequent statistical data for the same per year. Will easily fit in any
organization. Desires a position of trust where loyalty, ability and ingenuity are desired and will be appreciated.
No. 708 — Comptroller, Accountant —Large corporation whose executive
offices have been trioved West wishes to place its Comptroller. Fully
qna lified to a ct a s Chief Accou nta nt, Trea su rer or Comptroller

Positions Available
The following openings which may be of interest to members
of the Association has been brought to our attention. Replies
should be addressed to the key number in care of the Secretary's
office.
No. 275 -A —A nationally known ma nu fa cturing concern located in New
Engla nd will shortly ha ve a n opening fo r a you ng ma n between 28 and 32
yea rs of age who has ha d sou nd cost experience cou pled with persona lity a nd
good judgment which will qu alify him for development into a n execu tive with
the company. All applications should give full details of experience and
training.
No. 27 6-A —Cost Accounta nt wa nted who thoroughly u ndersta nds tabulating accou nting machines to assist in developing cost system in la rge fa ctory of
New York concern. Sala ry to start, $6 0.0 0 per week. Sta te fully a ge, tra ining a nd experience in reply.
No. 277 -A —A manufactu ring concern in the New York Metropolitan
District has an opening for a young man as timekeeper, cost clerk. T he
salary is about $25.00 per week, a nd the position offers a good opportunity
for some young ma n ju st out of school. In replying state age, education,
and experience.

Applications for Membership

will

will

The Executive Committee has ruled that the names and addresses of all applicants
for membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director -in- Charge of Memberbe forwarded to the Director two
ship for approval. The following applications
weeks from the date of this Bulletin. Comments in regard to these applications which
are received from members of the Association during this two weeks' period
be
attached to the application before they are forwarded to the Director -in- Charge.
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Baltimore
Kohlbepp, J. Wesley, 2017 Kennedy Ave., Baltimore, Md.
Buffalo
Young, Allan B., Wm. A. Rogers, Ltd., Niagara Falls, N. Y.
Chicago
Blome, Emil, 1139 Maple Ave., Evanston, Ill.
Durant, G. A., National Audit Co., 53 West Jackson Blvd., Chicago, Ill.
Cleveland
Coy, Dean H., Mason Tire & Rubber Co., Lake St., Kent, Ohio.
Rowe, Walter A., Osborn Mfg. Co., 5401 Hamilton Ave., Cleveland,
Ohio.
New York
Landry, Charles D., 19 Pennsylvania Ave., Newark, N. J.
McGraht, Walter P., 8905 Canarsie Lane, Brooklyn, N. Y.
Rawlins, Louis S., McKenzie & Rawlins, 2143 -49 Seventh Ave., New
York, N. Y.
Weppler, John, American Can Co., 120 West 42 St., New York, N. Y.
Utica
Guido, Peter, Bossert Corp., 1002 Oswego St., Utica, N. Y.
Mahaney, Charles Francis, Frisbie Stansfield Co., Utica, N. Y.
Out of Chapter Territory
Welsh, Ralph E., 718 Oakmont Ave., Steubenville, Ohio.

88

