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THE T RAFFIC MANAGE R
By J. L. Bork, District Traffic Manager,
Wickwire Spencer Steel Corp., Buffalo, N. Y.
years ago every business concern worthy of the name
F IFTY
had a bookkeeper or several bookkeepers, but few had accountants. The counting houses of business, with their long high
sloping- topped desks and rows of bent- backed, green- eye- shaded
clerks on high stools, were familiar sights. The books of commercial houses were kept, single -entry or double entry, by these
hard working men. They kept their books neatly and legibly. The
tests of good bookkeeper were accuracy, speed, and neatness. Few
inquired beyond the red and black figures that showed on their
books. That was not their job. Their task was to mirror the condition of their employer's business on the ledgers, not to pry into
the unknown. Some of the more venturesome and inquisitive
chafed under the limitations of their jobs. They wondered why
figures appeared in red when they should have appeared in black.
Why should the operation of one department result in a loss and
another show a profit?
A few not only wondered about these things, but acted. They
investigated, slowly and hesitatingly at first, and then —their suspicions being confirmed by facts —they acted. They showed their
employers how operations that should have produced gains resulted in losses. They showed why certain operations that should
have made money actually lost money. The bookkeepers who did
these things were pioneers in their field. They got down from
their high stools, discarded their green eye- shades and paper cuffs
and became accountants. These men contributed much to the
science of business. They looked behind and beyond the figures
and found facts, and instead of being slaves to their figures they
became masters of facts.
The old- fashioned bookkeeper has been crowded out of your
office by an up -to -date accountant. But have you as yet modernized
your receiving and shipping departments?
Another revolution is going on in business under our eyes. The
traffic and transportation man is beginning to play, with the accountant, the engineer, and with the sales, advertising and pur680
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chasing technicians, a leading role in business. Business is coming
to be less a matching of shrewdness and more a matter of technical
services of various sorts, co- ordinated, in the service of society,
by skilled executives.
Not long ago the executive heads of many American business
houses were inclined to doubt the need for traffic managers to attend to their traffic and transportatibn affairs. Many executives
felt that they could not afford to have a traffic manager; for traffic
managers were considered by many as novelties or luxuries. Business men were apt to ignore or to scoff at the comparatively small
number of enthusiastic men who insisted that the management of
the transportation work of industrial and commercial establishments was a highly technical task that required the services of
thoroughly trained specialists. Those who knew what could be
accomplished through the efforts of traffic specialists insisted that
the entrusting of the traffic matters of a business concern to such
men was a move that would be repaid with handsome returns in
more efficient and economical transportation. Many continued to
scoff at such suggestions just as they had ridiculed the suggestion
that trained accountants, sales managers, engineers, purchasing
agents, advertising men and attorneys could handle their affairs
more efficiently than the old- fashioned office men who were jacks
of all trades and masters of none. And because they continued to
scoff, they suffered from the lack of expert traffic supervision of
their affairs. Each passing year witnessed the enactment of new
federal and state laws affecting commerce and trade that gave the
carriers and shippers new rights and altered responsibilities. A
few progressive industrial and commercial organizations were convinced of the value of traffic departments and gradually supplanted
their antiquated shipping facilities with departments tinder the
supervision of competent traffic managers.
The executive heads of the leading business concerns in all lines
of industry and commerce are becoming convinced of the value
of competent traffic managers and well organized traffic and transportation departments. Such departments have demonstrated that
money can be saved by obtaining transportation service at reasonable freight rates, and that money can be made for the business
by opening up new markets and sources of supply through the application of traffic brains to problems of distribution and supply.
681
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Traffic managers are coming to be appreciated just as accountants,
engineers, attorneys and other technicians have come to be appreciated by business. Their services, in conserving the expenditures
of the company's funds and in the development of their earning
capacities, have been found to be indispensable.
Smaller concerns, as a rule, have been slower in installing traffic
departments. The keen commercial competition of recent years,
however, has made it necessary that every economy be practiced
and that every possible source of legitimate gain be exploited to
keep pace with their stronger competitors. Railroad, water and
highway transportation and traffic procedure have become so complex to the uninitiated that the smaller business houses are being
slowly but surely driven to the alternative of obtaining competent
traffic assistance or suffering commercial annihilation. The question is no longer: "How large must a concern be to afford a traffic
department?" But rather: "How can any business be conducted
without a traffic manager?"
Industry as a whole is not as yet fully alive to the importance of
the industrial traffic manager's contribution to business. Too
many manufacturers and wholesale and retail concerns have no
traffic departments at all, or have inadequately organized departments under the direction of shipping clerks, whose time is taken
up with the routine work of shipping and receiving. The departments are without the means of doing the things that make traffic
departments business builders rather than mere clerical organizations the upkeep of which is financed as necessary evils out of the
general overhead fund. The commercial and industrial concerns
that have well equipped traffic departments are in the van of
progress. The rewards in business are to those who see opportunities in advance of others and take advantage of them.
The routine services that are contributed by a well- organized
traffic department include the following:
i. The accumulation and preparation of rate information from
railroad, steamship, express and motor truck lines so that the rates
applicable to the company's products and raw materials may be
made available for the use of all who are interested.
2. The collection of freight tariffs of railroads and other carriers so that permanent records of present, past, and future rates
682
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may be had. Tariffs of rates that apply to the raw materials and
finished products of the industry and to its competitors are often
kept so that comparisons may be made.
3. The auditing of freight bills that are presented for transportation service by rail, water, express, and motor carriers. There
are fifty or more sources of errors in freight bills, many of which
can be discovered only by traffic experts.
4. The selection of serviceable and economical containers to
carry freight. The proper container for shipments is a problem
to be solved by a traffic man thoroughly familiar with the products
and the hazards to which they are exposed in transportation. A
competent traffic manager can return his salary to the business
employing him by selecting a container light enough to save a considerable portion of the freight charges and yet serviceable enough
to carry the goods safely. Detailed rules of the freight classification prescribe the conditions under which freight may be transported in certain types of containers without penalty of higher
ratings.
5. The supervision of the packing, marking, weighing and shipping of outbound freight so that it may be protected against loss,
breakage and pilferage and transported at the lowest rates.
6. The preparing of shipping papers so that the goods may be
described according to classification nomenclature and the normal
rates applied instead of the higher rates intended for goods of
slightly different character.
i. The selection of quick and cheap transportation routes. A
straight line is the shortest distance between points in mathematics,
but the obvious short -line route in transportation is not always the
cheapest or fastest one. Differential all -vater or rail and water
routes make great savings possible and the selection of such routes
saves money and pleases cust6mers.
8. The indiscriminate mixing of goods of a number of different
kinds and classes in one container is a wasteful practice which
many business concerns still pursue. The rules of classification
provide that such mixtures be charged for at the rates applicable
upon the highest classed articles at the weight of the entire shipment. The segregation of the goods into separate containers so
that all similarly classed goods are packed together is the source
of appreciable savings.
683
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9. Small less carload shipments can often be concentrated at one
shipping point and forwarded in carload lots, at greatly reduced
rates, and in much less time. Business concerns forwarding or
receiving large numbers of such shipments may effect such consolidations themselves or may combine their goods with others
through freight forwarders. A competent traffic manager knows
what goods can be consolidated and how to obtain the benefits of
the lowest rates on such consolidations under the riles of classification or of commodity tariffs.
io. The prompt loading and unloading of cars and the proper
receipt and delivery of less carload shipments is another source of
saving. Demurrage and storage charges in considerable annual
amounts may be saved by the proper kind of traffic supervision.
ii. The preparation, presentation, and collection of loss and
damage claims against carriers for goods destroyed or mislaid in
transit. The rail carriers of this country paid back $50,000,000 to
claimants last year on such claims. Although the railroads are
ready to pay for all losses for which they are legally liable, the
services of traffic specialists are often necessary to determine
whether or not the carriers are liable and the extent of their liability.
Ia. Tracing overdue carload and less carload shipments is a difficult task. To the layman a car or a less than carload shipment in
transit is hopelessly lost and the mysterious manner in which traffic managers locate such shipments is frequently a matter past
their understanding. The tracing of such shipments is frequently
necessary to find shipments which have become separated from
their way- bills. Many shipments, believed to have been lost, have
been discovered in this fashion. Tracing is an invaluable aid in
the protection of shippers against loss.
Q. Expediting urgently needed shipments is an art in itself. It
is frequently possible to reduce the time in transit by many days
by arranging with the proper officials of the carriers for "preference" movements of urgently needed freight. Competent traffic
managers are familiar with the proper procedure to be followed
in obtaining quicker than normal movements.
14. The routine services of the traffic department include the
management of local transportation facilities. The motor trucks
and internal plant facilities must be harmonized with other trans 684
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portation instrumentalities to assure quick and economical transportation.
The constructive services of the Traffic Department, as distinguished from routine services, include:
i. The selection of plant and warehouse sites. The advice of a
traffic manager may save much loss in time and money in building
in a location which may be favorable in many respects but faulty
in one —the transportation of goods to and from the plants to railroad stations, steamship docks and motor freight depots. Adequate transportation facilities must be in existence or arranged
for, and proper rate adjustments must be had if the industry is to
be protected against loss through locations that are faulty from a
transportation standpoint.
2. The preparation and analysis of rate and service situations
and the preparation of cases before courts and commissions to
remove discriminations against the industry. All commodities offered the carriers for transportation are divided by the classification committees of the carriers into a number of classification
groups for ratings. The difference between a third and a fourth
class rating in a given territory may mean the difference between
hardship and prosperity to a manufacturer or distributor. The
presentation of the point of view of the industry and the claims
of the article to a lower rating are matters that can be attended to
best by technical traffic men. Such men can blend the transportation and industrial viewpoints in presenting the industry's case to
the carriers.
3. Like classification adjustments, rate adjustments are technical
matters in which expert traffic service is necessary. The output
of an industry may be barred from a number of favorable markets because of freight rates that place the concern at a disadvantage as compared with its competitors. Here the industrial traffic
manager makes his presence in the business organization felt. By
well considered pleas it is often possible to obtain the substitution
of loNver commodity rates for the prohibitively high class rates,
or to obtain other adjustments which will permit the industry to
enter the markets from which it was formerly excluded, with the
result that the concern can do business on an equal basis with its
natural competitors. The functions of the commercial or industrial traffic manager in connection Nvith rate adjustments are highly
685
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specialized tasks that require the ability to present the industry's
case to the traffic officers of the carriers and to prepare and argue
formal and informal cases before state and federal regulatory
commissions.
The present -day traffic manager does not live unto himself
alone or even accomplish his most valuable work unaided. The
traffic departments of many industrial and commercial concerns
cooperate with the heads of other departments of the business to
obtain raw materials and to distribute finished products economically and efficiently. The traffic manager is able to collaborate with the purchasing agent by supplying rate quotations,
so that the prices quoted by prospective suppliers, f.o.b. points of
origin, may be intelligently compared. Comparative rates via
available rail, rail and water, all water, express and motor routes
may be supplied so that the cooperation of the purchasing and
traffic departments may result in the obtaining of raw materials
and supplies at the lowest prices possible. New sources of supply
can be pointed out by the traffic manager by analyzing the rate
strictures from various possible sources of supply, so that advantage may be taken of favorable rate adjustments by buying
from suppliers in favorably rated districts.
The traffic manager can assist the sales manager in laying out
the sales territories for the company. Freight rates are often controlling factors in making sales and the sales department may be
informed as to the rates of freight from the factory to the proposed destinations. Trustworthy information of this sort can be
obtained from the traffic department so that sales may not be lost
or disadvantageous contracts entered into because of lack of accurate rate information. The traffic manager can assist sales by
obtaining rate adjustments so as to relieve the industry from the
hardships of rate discriminations.
Another service of the traffic manager in connection «•ith distribution is in cooperation with the advertising departments. The
expenditure of an advertising appropriation is a serious matter,
requiring competent counsel from others than those directly connected with advertising. The traffic manager can render valuable
assistance by pointing out to the advertising manager the sections
of the country in which the industry enjoys rate advantages or is
at least on an equal footing with its competitors, so that advertising
686
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campaigns may be focused in the territories in which the efforts
are most apt to bring about results.
The cooperation with the plant or production department of the
factory is a fruitful field of activity. The traffic manager can keep
the wheels of industry moving at a steady pace by preventing
gluts or shortages of material and maintaining an even flow of
traffic through the plant. Cars can be routed so as to move through
the plant in one general direction in order to avoid cross routing
and congestion in intra -plant traffic. One large Middle Western
steel plant arranges several thousand car moves per day without
serious congestion or confusion through the efforts of a committee
composed of plant and shop superintendents, under the direction
of the traffic manager.
Modern business is based on service. The traffic man can win
and retain the good will of his company's customers by attending
to their traffic needs: tracing their freight, preparing it properly
for movement, assisting in selecting economical and quick routes
and helping in the preparation and presentation of claims. The
interest of the traffic manager in the problems of the customer
proves, as few other things can, that the interest of the seller does
not cease with the consummation of the sale.

S A L E S A N D FACT ORY V I E W P O I N T S *
By F. H. Ryder ,
Vice - President of the Harder Mfg. Co.
through opposite ends of a field glass gives a surL OOKING
prising difference to a view. Looking at almost any problem
from different standpoints gives an equally different impression.
It is needless to say that it would be the height of foolishness to
make an article which the public would not buy. This always
makes more or less of a conflict between the viewpoints of the
Sales Department and the Production Department. The Sales
Department, to be successful, must find a market for the entire
volume of goods that the factory wishes to produce. If there
were little or no competition this would not be a difficult task, but
* Ta ken from the Ha rd er Co-Work er, May 7, 1927.
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a recent issue of the Babson Bulletin says competition in nearly
all lines of business is now more severe than this generation has
ever before known. This is absolutely true in the refrigerator
business. The result is a scramble for business which makes it a
temptation to Sales Departments to make promises to their customers and demands on their factories very difficult to fulfill.
These demands must not be considered as arbitrary, unreasonable,
or unjust. The Sales Department believes the goods will sell
easier and in larger quantity with the changes, and therefore believes the factory ought to make the changes. This is the viewpoint of the Sales Department.
The Production or Manufacturing Department does not have
the opportunity to study the changes in the market, the goods
offered by competitors, and the demands made by the public, and
therefore naturally feels that the products as they have been made
are good enough. They have learned by experience that all changes
are expensive because they delay production, cause mistakes, require new equipment or different raw materials. They know that
if costs rise, management will complain and prices will increase,
making it difficult for Sales Department to sell. Also experience
has taught that changes which appear desirable often have weakness that causes trouble, and the Production Department has
therefore learned to be conservative.
It is evident that there will always be this difference in viewpoint between Sales and Production Departments, and that these
two viewpoints must always be carefully considered. Management must make important decisions between them. Wise management decides in the majority of cases in a way that proves to
be right, and the business succeeds. Unwise management decides
in ways that prove to be wrong in the majority of cases, and the
business fails.
The really successful business brings Sales and Production Departments together to study the problems with management, and
in this way reach decisions that are wiser than would be otherwise possible. Only in this way can harmonious cooperation be
secured between all departments.
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SM A L L C O N C E RN S BE N E F I T BY COST
ACCOUNT ING*
By Pr ofessor H. J. Ostl un d,
The School of Business, University of Minnesota
ORDER to realize an adequate profit in the long run, a manuINfacturer
must accomplish three things. He m ust be fair to
himself. He must be fair to his customers. He must conduct his
business on the basis of knowledge and not by guess.
To be fair to himself, the manufacturer must recover all of his
costs through his selling price.
The selling price must completely cover every single item of
cost or there can be no profit on a year's output or on any one
order. By "item of cost" is meant not only material and labor,
but also that more elusive group of items known as factory overhead. Selling costs, administrative costs, and allowance for interest on the investment in the business must all be included.
Post - mortem examinations of business failures daily reveal costs
that were overlooked by manufacturers who thought they were
doing well. Depreciation on plant and equipment had not been
taken into account. The expiration of patents was not allowed
for. Management expenses were overlooked. Risks hadn't been
fully covered. The increased costs of replacing machinery and
equipment had not been anticipated. The list of discrepancies is
a long one. And yet the fact remains that careful scrutiny of the
business will generally reveal all of these apparently hidden costa
in time to provide for them or to reduce them to controllable
proportions.
The safe provision against overlooking costs in a business is an
adequate cost system. One simple enough to be used advantageously, even by a very small concern, will assure a manufacturer that he is considering properly all of his costs and that every
item is measured correctly.
A manufacturer must be fair to his customers —that means, first
of all, that some of them must not be made to pay for the goods
sold to the rest of them. Yet this very thing is happening continually. Producers who have no accurate knowledge of the cost
of their several lines only too frequently sell some of their prod* Taken from the December, 1927, issu e of T he Ma nu fa cturer.
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uct at a loss to be made up on the rest of their sales. One of the
best assurances that he is being charged a fair price that a customer carp have is that the vendor really knows his costs and applies his knowledge in the conduct of his business.
Simple cost accounting brings other benefits to the manufacturer. Not only does it enable him to give himself and his customer a square deal, but it enables him to get a better control on
his costs. Cost control means the conduct of a business so that
the best result is received for each dollar spent. Cost accounting
relates every dollar spent to the ultimate value received for it.
\ ithout the information that cost accounting gives there cannot
possibly be the fullest and most adequate measure of cost control.
Is accurate cost accounting a possibility that can be realized by
a small manufacturer who cannot afford a large office force, nor
the expense of an elaborate and costly installation? Yes, it is.
The principles of cost analysis are few and simple and easily understandable by anyone really interested in knowing what his
costs are. Much confusion has resulted from the publicity given
costing by efficiency experts and industrial engineers who have
sought to attach an air of mystery to their work. Any manufacturer can learn how to analyze his cost with sufficient clearness to
enable him to use the information in the conduct of his business.
Any man who can master the processes of his plant can easily
comprehend their cost relationships.
Should a small manufacturer hire a cost man? INTO. He should
be a cost man. Only managers of million-dollar corporations,
who can afford to hire marketing experts, statisticians and cost
accountants, can afford to be ignorant of technical details of their
plants. Cost accounting is merely the language of management.
The best managed enterprises do not allow the cost function to
be turned over to the bookkeeper. In them, the manager is the
real cost man. He watches, studies and analyzes his costs.
The smaller manufacturer, of all men, can least afford to ignore
costs. He needs cost information most. He can get it easiest and
cheapest, for in most small concerns it is not more accounting that
is needed, but merely better analysis of accounts that are already
being kept. Any Minneapolis manufacturer who wants to get a
start on the full control of his costs can get suggestions through
the Manufacturers' Association of Minneapolis.
690
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AIR T RA N S P O RT N E X T GRE A T DE VE LO PM E N T ` .
By George H. Corliss,
Advertising Manager, S. A. Woods Machine Co.
country has recently witnessed one of the greatest and most
T HE
interesting developments in the history of the world —the use
of the air in radio. As important and as interesting as this development has been, it will not compare either in importance or in
interest with the development that is about to take place, and is
now actually taking place —the use of the air as a highway for
both travel and commerce.
The air mail and air express services now provide the swiftest
system of transportation available for buying, selling and shipping of merchandise, and the progressive business man, one to
whom time is valuable and opportunities mean money, will receive
his quotations and order his merchandise by air mail, and receive
and ship an urgently needed portion of it by air mail and air express. Only lethargy and lack of knowledge can hold back commercial air transport in this country, and even then it cannot hold
it back for long.
Very few people appreciate the advantages of using the air mail
in business. Fewer still understand where the air express may be
used to a decided advantage. Merchandise of nearly every description is now being handled by air, both mail and express. Air
mail has brought Chicago one day nearer the Atlantic seaboard,
the Pacific coast two days, Texas about the same, and intermediate
points in proportion. So far as express is concerned, the American Railway Express delivers the express to the air field to be
loaded in the plane, and at the point of destination again picks up
the package and attempts to deliver every such parcel to the addressee within a half hour after its arrival. Exactly the same
time - saving efficiency that speeds the air mail applies to the air express. The American Railway Express has contracted with the
air mail contract lines to carry urgent express matter by air in the
same planes that carry the air mail.
To save time in forwarding both air mail and air express, it is
not necessary that the shipping point or the destination be either
* Tak en from the Ja nu ary 28, 1928, issue of Industry, published by the
Associa ted Indu stries of Ma ssa chusetts, 95 0 Pa rk Sq. Bldg., Boston.
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on the transcontinental air line or on any of the many so- called
"feeder" lines. With all the air transport lines now in actual operation, and the new lines to be put in operation shortly in the
South, it is possible to save or gain time by using air mail or air
express to practically any place in the United States, and soon in
Canada, not only to cities touched by air lines, but through a combination of air and rail hauls to points not themselves directly on
the air lines. It is not necessary for an individual or an industry
to be located directly on an air line to benefit by it.
Air transport of both mail and express is not a thing of the
future, as many people may suppose because of lack of proper
available information on the subject; but it is here today ready to
serve all those to whom the saving of time is of value in business
or in a personal transaction. Time is valuable. To mankind it
represents life. In business, time represents money. Money may
be saved or earned by the gaining or saving of time. Time and
money may both be saved by making a more complete use of the
air, one of God's greatest gifts to man.

Chapter Meeting Dates
For the benefit of traveling members, meetings occurring within
the next month are scheduled below:
Milwaukee —March 8.
Albany —March 21.
New York —March 13.
Boston —Feb. 24; March 15
Philadelphia —March 16.
Baltimore— February 21.
Pittsburgh —March 21.
Buffalo— February 23.
Providence —March 12.
Chicago —March 15.
Rochester —March 21.
Cincinnati — February 23.
St.
Louis— February 21.
Cleveland —March 21.
San Francisco — February 27.
Columbus— February 27.
Scranton— February 28.
Dayton— February 28.
Seattle —March 14.
Detroit —March 15.
Springfield —March 14.
Erie— February 20.
Syracuse— February 21.
Hartford — February 21.
Toledo— February 21.
Hawaii— February 28.
Twin Cities —March 13.
Indianapolis —March 21.
Utica — February 20.
Kansas City— February 27.
Worcester —March 8.
Los Angeles — February 21,
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Chapter Meeting Notes
BALTIM ORE
T he December meeting of the Ba ltimo re Cha pter wa s held a t the Emerson
Hotel, Tuesday, December 17, 1927. First came the regu lar dinner a t
6 P . M., a fte r wh ich ca me a short bu siness session du ring which President
Raymond E . North empha sized the need of individual activity on the part
of the members, especially in the rounding up of new members or prospects. T he door prize was dra wn by Mr. John Benz, after which the
meeting was turned over to the speaker of the evening, Mr . William M.
Wetzel, of Commercial Credit Corporation, New York City, who had as
his subject "Fina ncing a nd Accounting for Insta llment T ra nsa ctions."
Mr . Wetzel's address dealt primarily with automobile financing and
covered the field as thoroughly as could have been expected in the limited
time at his disposal. He first showed the sources of the funds handled
by the finance company, how credit was established at the banks, and how
this was used. H e then took up the loaning of the money, showing to
whom it wa s loa ned a nd a ll t he va riou s cha nnels tha t a re u sed to determine
the credit standing of the individuals to whom the loan is to be made.
H e expla ined how contracts for financing are made with factories, dealers,
etc., by solicitors.
T he third section of the address covered the method of collecting the
various notes as they mature, a nd the various means used to recover delinquent accounts. T he mass of clerical work involved was pictured vividly
by the speaker as he led his audience through the various steps leading
to the final payments, or repossession of the ca r in case of defaulted notes.
Mr . Wetzel closed with a description of the office practice in handling
payments and showed how the work is simplified to a great extent by the
use of mechanical appliances that perform several operations in the using
of each set of figures.
No better testimony a s to the inte rest and va lu e of Mr. Wetzel's address
can be had than the attention give n by every person who was fortu na te
enough to be present.
BUFFALO
Another fine meeting to Buffalo's credit. T he first meeting for the year
1928 was held, as usual, in the ballroom of Hotel Buffalo on Thursda y
evening, Ja nuary 26 th. President Henry Kna pp opened the meeting promptly
following the dinner and enterta inment by making a plea to the Cha pter
membership to assist in bringing in new members and by announcing the
annual dinner dance to be held on Saturda y, Febru a ry 25th.
Director of Membership Cliffor6 Lehma nn was assigned to introduce six
new members to Buffalo Cha pter, and incidentally requested all present to
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submit the names of their associates so as to build up a worthwhile prospect list.
Mr. Chapin Hoskins, the first speaker, was introduced by Director of
Program Tom Ward. Mr. Hoskins is a member of Chicago Chapter,
N. A. C. A., former editor of Factory, and editor of the Industrial Executive, a new magazine soon to make its debut.
Mr. Hoskins gave a very creditable talk on "Some Hidden Costs in Industry". The biggest problem in industry today is not "How can we get
more business "? but rather "How can we make a profit on the business
that is available"? The answer to the question lies in cost accounting,
cost control, and cost reduction. Mr. Hoskins drove home the points of
his talk by use of a cleverly devised chart which indicated undef the
headlines of Plant, Equipment, Materials, Labor and Management the
hidden cost attendant upon each from the viewpoints of: (1) Instability,
with its effect on material costs and indirect labor, and inventory control;
(2) Excess variety, with its effect on additional equipment, floor space,
larger inventories; (3) Incorrect location, with its effect on handling cost,
labor conditions, freight costs; (4) Under - capitalization, with its effect on
costs resulting from the use of obsolete equipment, purchasing at top prices,
underpaid and poorly organized labor; (5) Lack of labor management;
(6) Poor routing of work in process; (7) Faulty design of product and
inadequate maintenance.
Having outlined the hiding places of excess cost, Mr. Hoskins pointed
out three ways in which the cost man should take the initiative in hunting
down unnecessary costs. First, he should indicate the existence of hidden
costs and make clear to executives in charge just where the hidden costs lie;
secondly, evaluate these costs and guide the operating executives by help.
ing them ascertain the most serious items and those which give greatest
promise of ample return for management attention; thirdly, report the
progress of the campaign on hidden cost in such a way that further progress
will become easier.
Mr. L. P. Alford, editor of Manufacturing Industries and internationally
known as an engineer of great merit and as the editor of Management's
Handbook, was introduced by Vice- President Don Marsh and presented the
second subject, speaking on "Waste Control ". Mr. Alford began his talk
with a definition of waste, characterizing it as mis -use, use below possible
level of effectiveness or loss of material, time, human effort or product.
Mr. Alford handled the subject from several angles: (1) Waste of product,
pointing out typical situations to illustrate his points and suggest the method
of counteracting the leaks and relating the results experienced by those
who have endeavored to establish a waste control. Material waste results
from idle, slow- moving stock, mis- selection or misapplication of material, loss
or spoilage, and should be offset through a fairly level production program,
reduction of inventories, the use of standard material or parts, the agency
of proper inspection, and by plant educational campaigns. (2) Idleness, due
to lack of operation, materials, orders, tools, or due to repairs or plant
shutdowns; mis - location, viewed from points such as source of material
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supply, mark ets, transportation, labor situations, available power; unproductive capacity considered from the viewpoint of excess equipment, depreciation, obsolescence, are the principal factors contributing to waste of
equipment. (3 ) La bor wa ste resu lts from idleness ca u sed throu gh a bsence,
inexperience, uninstruction, slowness, tool or material troubles, plant shu tdown, etc. This waste should be offset by the introduction of standard
times with a suitable incentive plan, in view of the fact that experience
shows most work ers perform below their attainable capacity.
The economic pressu re being exerted by competition is forcing t he ma nu factu ring industries to cost reduction and to the elimination of every conceivable unnecessary waste.
C H I C AG O
The fifth monthly dinner meeting of the Chicago Chapter was held on

Philadelphia.

Ja nu ary 19th, 19 28 , at the City Club.
Mr. C. F . Balch, statistician to the president of the Chicago & North
Western Railroad Company, ga ve a very interesting talk on "Cost of
Transportation ". He a lso re fe rr ed to many instances where cost could not
be applied to freight ra tes, one ra te being $ 1.2 6 per box on oranges shipped
from California to Chicago and the same rate applied to New York and
Mr. Balch mentioned that the railroad manufactures "service" only,
whereas manufactu ring plants usually tu rn out something more tangible.
H e went on to picture the rapid growth of sections of the country due
entirely to railroads connecting the centers with other important parts of
the United States and seaports. One grea t development was mentioned in
pa rticular, Du lu th, Minn. T his city gre w very ra pid ly a fter the insta lla tion
of freight ha ndling equ ipment and building of railroads. A compa rison wa s
dra wn here between the development of Dulu th, due to shipping via wa ter,
and the growth due to railroad development, and apparently the railroad
by fa r excelled as a rapid developer of sections of the country where
natural resources abound, or where there are ideal locations for ma nu fa ctu ring centers.
Mr. Balch went on to explain about the varied commodities carried by
the ra ilroads and a lso a bou t the efforts of the railroads to tra nsport goods
with the least possible delay at switching points. T he new sixteen million
dollar Proviso switching ya rds stand out as one the grea test improvements
by anv ra ilroa d to speed up freight. T he Pro viso ya r ds will accommodate
26 .0 00 freight ca rs a nd 70 0 cars are ha ndled daily.
At the close of Mr. Balch's ta lk he invited qu estions regarding railroa ding.
A k e en interest had been shown during his talk and many questions were
asked. One qu estion wa s, `Do you believe that a n adequa te nu mber of railroads rea ching all important points in the cou ntry of Mexico wou ld develop
it mu ch more ra pidly tha n it is being developed now ?" Mr. Ba lch's a nswer
wa s well tak en. He r epli ed: "T hree things govern the growth and develop -
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ment of any country. They are, first, good government; second, good
money, and third, good transportation."
,
Mr . Ba lch's talk emphasizd the real importa nce of accurate cost finding
and its rela tion to price fixing. He showed clea rly how, beca u se of governmental regulations, this was at present impossible in fixing railroad rates,
a n d a t the same time stressed its importance for ma nu fa cturing industries.
His wide experience in railroad work a nd service with the Intersta te Commerce Commission, and a lso his work in General Crowder's office in ta k ing
cha rge of th e dra ft sta t istics du rin g the wa r, g ives him the ability to a nswer
questions in a very helpful and enjoyable manner.

CINCINNATI
T he members who were compelled to miss cha pter meeting on Ja nu a ry 2 6 ,
du e to pressu re of inventory work a nd other yea r -end closings, etc., missed
a real treat.
Dinner entertainment was furnished by three attra ctive musicians from
the Cincinnati Conservatory of Music, who played and sa ng their way into
the good favor of the crowd. Then to make things unusually interesting, Mr. Rieth, the meeting chairman, announced that thru the courtesy
of his compa ny, T he United Sta tes Printing & Lithogra phing Compa ny a nd
T he United Sta tes Playing Card Company, he was able to present to ea ch
member a ttending the dinner a ha ndsome new deck of Congress Bridge Ca rds.
Pre sid ent Fr a nk usually can find more reasons to m a k e a few a nnou ncements, which he pu t over in snappy style. T e n ne w mmbers, secured since
ou r la st meeting, were introdu ced. T he dinner da nce committee got in their
remark s also. Finally Mr. Rieth was permitted to introduce the speakers,
which he did with his usual grace. T he first speaker was none other
tha n ou r Na tiona l Director of Chapters, Fra nk A. Sweetser, who m a de t he
trip here from Ka nsa s City especially to talk to us. As most cha pters
know Fra n k 's inimitable style in putting his talks over, it is needless for
us to sa y tha t he ha d th e c ro wd with him from the sta rt. His topic, "T h e
Distribution of Overhea d," did not hold him to the grou nd, nor did it keep
him up in the air. Aft e r the "Bigger and Better Elepha nts" joke he
launched into a fe w min u tes of real persona l advice to the a ccou nta nt. He
sa id: "T he accountant needs more of the human touch in his work and
relations with his associates. H e should be more tolerant and show more
of a willingness to co- operate. H e should not try to make facts fit his
pet theories, but ra ther the reverse. T he accountant's job is essential to
indu stry a nd it is u p to the a ccou nta nt to ma k e indu stry feel it and k now it."
Mr. Sweetser favors a complete departmentalization of business for cost
purposes. Bu dgeting a nd sta ndard costs a re right in line of the a ccou nta nts'
grea test usefu lness to industry. Costs are not of necessity historical; they
should be developed so tha t you ca n compa re wha t the bu siness is doing with
what is should be doing. Its value lies in its being able to look forwa rd
a nd not backwa rd. T he subject of distribution costs was stressed as being
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of utmost importance and also an item of cost that has not been given
the proper considera tion by the accou nta nts.
Mr. E. W . McCullough, Ma na ger of the Depa rtment of Ma nu fa ctu re of
the Chamber of Commerce of the United Sta tes, Wa shington, D. C., then
spok e u pon the subject of the "Nationa l Progress of Uniform Accounting ".
H e first outlined briefly the manner in which the Chamber got into this
field of work . T he trade association accounting work was then outlined
step by step, showing the really remarkable results that had been accomplished by certain industries in getting their members to a dopt modern and
uniform methods of accounting. T his work has been very beneficial to
many industries and associations and should be stimulated and followed
by the accountants themselves. Various examples of the part in this work
that the Chamber has taken was explained.
Mr. Hora ce G. Crock ett of New Y ork a nd Ha rry G . B a l dwi n of Mi lwa u kee were our guests for the evening and were introduced to the members.
Needless to say, Mr. Crock ett, more fa miliarly known as "H. G. ", entered into
the discussion fearlessly and with determination.

CLE VE LAND
Cleveland Chapter held its regular meeting Wednesday evening, Ja nua ry
18, 19 28 , a t Allerton Hotel. Progr a m D irect or B a u er ha s certa inly been on
the job at our meetings a nd we ca n proudly boa st of "our own orchestra ".
Mr . Fick en, song leader, is coa ching u s in a nu mber of song s th a t we h ope
to spring a t the a nnu a l convention this yea r. He i s a pa st m a st er a t br i ng ing ou t the "harmony" and detecting any sour notes a mongst the warblers.
T he su b jec t for this me eti ng wa s "T he Interpretation of a Ba la nce Sheet
and Opera ting Statement ". Mr . Clay Herrick, vice - president of T he Gua rdia n T ru st Compa ny, wa s ou r spea k er. Mr. He rrick brou g ht ou t some very
interesting points in connection with this su bject, exemplifying the work ings
of a credit depa rtment on a pplica tions for loa ns. He expla ined the fa ctors
that mu st be considered when a na lyzing ba la nce sheets, the ratios and factors
applying to each industry, such a s orga nization, ea rning power, sa les policies,
the methods u sed in determining costs, a nd the ba si s u sed for o verh ea d distribution, etc. Inventories, he pointed out, pla y a n importa nt part in a nalyzing
a balance sheet. Standard ratios cannot be used in passing on industrial
loans. Ea ch fa ctor of a ba la nce sheet mu st be stu died from different a ngles
and no set rule can be applied, for althou gh the ra tio of cu rrent assets to
current liabilities may be the same on two different balance sheets, the
comprising factors may be out of proportion to the natu ral trend of the
industry. A very good general discussion followed Mr. Herrick 's talk.
Mr. Lehman of Tou che Niven Co. outlined the advantages and disadvantages of " N o Pa r Stock ". Mr. Lehma n's remarks covered a five minute discussion period and it was evident from his talk that more time
would be appreciated on this subject.
Colonel King sounded the bugle for roll call and registered the privates
and recru its who tu rned ou t for mess. A wor d o f explana tion may be said
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in connection with this feature of Cleveland Chapter, that our membership
has been divided into ten groups or compa nies, each company with its own
captain, whose duties are to get as many of his members at each meeting
as possible. Points for members and gu ests are credited to the respective
"companies" and at the end of the year the grou p or company with the
highest points will receive some sort of prize, the nature of which Colonel
King has not as yet divulged.

COLUM BUS
T he th ird mo nthly meting of the Columbus Chapter, held at the Chittenden Hotel on Monday, Ja nua ry 23, 1928, established, we think, a new
attendance record for one of the baby organizations, eighty -four persons
being present, including representatives from the Columbus Pu rchasing
Agents' Association, the Columbus Metal Tra des Association and the P r o duction Control Group of the Ma nu fa ctu rers' and Jobbers' Association, a
division u nder the Colu mbu s Chamber of Commerce.
Du ring the dinner, which preceded the regular session, grou p singing
was led by Mr . C. B. Ha rpster, piano accompaniment being furnished by
our Director of Music, Mr . Pa ul F . Wol fe. These two live -wire members
added mu ch to the success of ou r meeting.
Aft e r t h e social hou r, a brief business session wa s held at which several
rema rks and announcements were made relative to the activities in the
various departments. Pa rticula r emphasis was placed upon the importance
of follow -up in connection with our membership drive for a tota l membership
of 101 by Febru a ry 1, 1928.
A very novel idea was used by President Lee T . Assion in an attempt
to promote a nd develop a closer a nd better acqu a intanceship a mong members.
Several members were asked to arise individually while they were being
introduced and remarks of personal interest were made. It is planned to
continu e this method at ea ch meeting u ntil all members have been formally
introduced.
Ou r principal speaker of the evening was Richa rd H . La nsbu rgh of
Philadelphia, Pro fessor of Indu stry, University of Pennsylvania, and
formerly the Secretary of Labor and Indu stry for the Commonwealth of
Pennsylvania. Professor Lansbu rgh advocated the adoption and use of
sta ndard materials in ma nufa cturing a s a n aid to more accu ra te cost finding.
He predicted tha t mu ch of the ma teria l purcha sing of the next deca de wou ld
be on a qua lity ba sis a lone.
Du e to the scope of the spea k er's rema rk s a nd a wide diversity of opinion,
the question period which followed was quite a lengthy and lively one.
Afte r a short recess Chairman Assion introduced the next speaker, M r .
Wa lter D. Wa ll, C. P. A., and President of the Ohio Society of Certified
Public Accounta nts. Walter also is a vice - president of our own local chapter
N. A. C. A. Mr. Wa ll discussed at some length the new Ohio Corporation
La w. Ha ving served on the committee representing the Ohio Society of
Public Accounta nts who co- operated with the Ohio Ba r Association in
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dra fting the new act, he was in a position to give informa tion of grea t
value to anyone in business today. T he remarks made by Mr . Wa ll were
of su ch interest tha t it wa s necessa ry to hold a second qu estion period.

DAYTON
T he meeting of the Dayton Chapter, which was held in the beautiful
dining room of the Rike- Kumler store on Tuesday, Ja nua ry 24, was one
of the most successful meetings the Chapter has had since its beginning.
An excellent dinner of just the right amount of good food put the crowd
in good condition for a wo rk o u t on some of the liveliest N. A. C. A. songs.
T he singing wa s led by Mr. R . H . Hu ber, of T he N. C. R. Company, with
Mr. C. J. Meiler, of the Inland Ma nu fa cturing Company, at the piano.
T he Chapter ha d been fa vored by the loa n of a very fine Day -Fan radio
in order that we might listen in on some of the progra m being given by
the Cincinnati Cha pter, bu t "Old Ma n Interference ", indu ced by the nea rness
of a ba tte ry of ele va t or mot ors, g a ve u s su ch a wild de monstr a tion t ha t we
fa iled to get the progra m.
T he chief speak er of the evening wa s Mr . George S. La ngley, a member
of the Production Engineering Staff of the General Motors Corporation,
who presented the subject "W a g e Incentive Systems ", defining the "grou p
bonus" plan of wa ge payment a s "a wage incentive plan which rewards
groups of employees in proportion to the results of their group effort,
enabling the management to obtain a high product per man hour at a low
unit cost, with high hourly ea rnings for the grou p ". Mr . La ngley dwelt a t
length on the advantages gained by the various units of his company in
adopting this system in preference to some of the earlier plans in common
u se a few yea rs a go.
Mr . E. K. Wennerlund, Chief of the Produ ction Engineering Staff of
the General Motors, was introduced as the man who had originated the
grou p bonu s plan. He recounted briefly how the plan was gra du ally evolved
from other plans and contrasted it with other new plans in vogue in some
of the la rge indu stries in Detroit.
Mr . R. F. Whisler, Chief of the Time Study Division of T he National
Cash Register Compa ny, told how the plan ha d been instru mental in effecting a very considerable economy in the ma tter of overhead at that plant.
H e told how the efficient work er receives better pay under the plan, and
the drone is au tomatically removed from the pa yrolls.
No subject that has been presented before the Chapter has evoked as
many qu estions from the floor, and the representation from a la rge nu m ber
of industries indica ted the widespread interest tha t the a nnou ncement of the
subject has created.
KAN S AS CITY
T he Ja nu ary meeting of the Ka nsa s City Chapter, Ja nu ary 23, at the
Ka nsa s City Athletic Club had an attendance of better than one hundred
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and ten members and guests. Mr. O. L. Newton led the singing with
Mrs. Newton at the piano.
Our members who attended the International Meeting in Chicago last
June insist on singing the song, "She Wears a Yellow Ribbon for Her
Lover Who is (Fur) (Fur) Away" and once started they never want to
stop.
There was nothing spectacular scheduled in our program announcements.
Two of our own prominent bankers were to talk on "Forecasting" and "Balance Sheet Ratios" two subjects of vital interest to all business men, and
we are sure all present have a better knowledge of these two subjects from
a banker's viewpoint.
Mr. Thornton Cooke, president of the Columbia National Bank spoke
on "Forecasting ", mentioning some of the various business barometers on
which business forecasts are predicated ; viz., steel, chemicals, money supplies (gold), car loadings, bank failures, bank debits, agricultural production,
and stock exchange transactions. In discussing these there are certain adjustments which must be considered before reaching a definite conclusion.
Bank debits are one of the most widely used for all business barometers, because of ready availability, simplicity and comprehensiveness; also they can
be broken down into figures for the various cities and states, thus giving
a reflection of local and sectional as well as national business.
On the other hand, several considerations must be studied in using bank
debit figures. First, there is some duplication in check payments; goods
are sometimes paid for several times before reaching the ultimate consumer.
Second, they include security speculations as well as legitimate commercial
transactions. Another consideration to observe is that business transacted
is not paid for on the spot but is deferred until a later date.
The agricultural or basic production of the nation is another barometer
that can be broken down into sections, and it too is subject to adjustment
as the price to the producer will depend on building activities and other
national and sometimes economic trends. In closing he stated that the
business man when studying the trend of business barometers must reach
a decision in his own mind, that it was impossible of demonstration on
paper.
Mr. A. B. Eisenhower, vice - president of the Commerce Trust Company,
then spoke on "Balance Sheet Ratios," with particular reference to the
eight barometic ratios as used by Mr. Alexander Wall of the Robert Morris
Associates. Among the various factors contributing to the rating of commercial papers were the following: (1) Was the statement presented to
the bank audited? (2) reputation of auditors, (3) certificate (poor, fair or
good), (4) line of business, (5) management, (6) trade record, (7) outside opinion, (8) bank accounts, (9) items for special attention, such as outside investments, contingent liabilities, personal debt, outside affiliation and
subsidiaries.
In the course of his talk he stated that only about 27o of the names
listed in stock reports could be classified as "prime," about 28% desirable,
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the remainder coming under the classes of "sa tisfactory" and "fa ir." H e
also stressed the fact that moral hazard wa s not overlook ed when passing
judgment on desirability of commercial paper and other loans.
Mr . W . C. Warm, credit mana ger of the Commerce T ru st Company,
followed Mr. Eisenhower, giving a more deta iled account of the m eth od of
arriving at the barometric ratios of statements presented to them, and the
method of testing these with the sta nda rd ra tio a s dev eloped by the Robert
Morris Associa tes for any particular industry for any given year and the
development of the index figu re.
Messrs. Dillon, Agin, Stewart, Barnes, Berry, Peter and Wooley pa rticipated in the discussion which followed each speaker. Mr . Ralph Berry
suffered a severe shock when Eisenhower expressed his opinion of the appraisal value entered on the balance sheet. However, he quickly recovered
when he learned that Mr. Eisenhower did not depreciate the value of an
appra isal as such, but objected to its entry as part of the balance sheet figu res.
National Director Sweetser honored us with his presence again. Guess
he think s this bu nch will bear wa tching.
T here has been a continued interest in the work of the cha pter since the
close of our membership campaign and if this meeting can be taken as a
criterion we expect increa sed interest a nd a ttenda nce a t the rema ining meetings scheduled for this year.
PHILAD ELPHIA
Frida y evening, Janua ry 2 0, 1 9 2 8 , wa s a night long t o be r emembe red by
the Philadelphia Cha pter. It wa s the first meeting to be held according to
the new ca lendar.
Mr. Ja mes A. Cou ncilor, C. P. A., pa st president of the America n Society
of Certified Public Accou ntants wa s the first spea ker of the evening. M r .
Councilor ha d a b roa d fi eld to choose from, and covered nearly every part
of it du ring the course of his address on the Na tu ra l Business Yea r. H e
spoke of the advantages and disadvantages to the management, bankers,
revenue bureau and pu blic a ccou nta nt.
Financial statements to the banker are usually dressed up, whereas the
ba nk er wou ld ra ther ha ve them in liquidation form for compa rison. Sta tements for year ending December 31, of the cement and coal business —the
coal bu siness is a t its height, whereas bu ilding supplies a nd cem ent a r e low.
If the va rious bu sinesses would render their sta tement on the fiscal year, they
would be rendered throughout the current year, thereby distributing the
burden not only for the banker, but the Internal Revenue Bureau as well.
Mr. 1 I. B. Folso m, of the Ea stma n Koda k Co., presented the question of
Ca lenda r Reform. H e gave one of the most complete presentations of this
interesting subject which we have ever been privileged to hea r. Because
many of the points have been covered in the meeting write -ups of other
chapters, only a few points will be touched on here.
T he League of Nations' Committee considered 185 plans to reform the
present calendar. Of all the plans su bmitted the "Interna tional Fixed Cal -
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endar" devised by Moses B. Cotsworth seems to be the one outstanding proposal which meets the needs of business, and other interests, and has the
largest number of supporters. The new month will be inserted between
June and July, as at that time of the year the change will cause the least
confusion with respect to the seasons and make for the least average displacement of familiar dates. The 365th day will be December 29 and will
have no week -day name. This day, to be known as "Year -day" will be inserted between Saturday, December 28th and Sunday, January 1. In like
manner, in Leap Year, the extra day will be June 29 placed between Saturday, June 28 and Sunday, the first day of the new month.
This proposed calendar would have the following advantages over the
present calendar:
1. All months would be equal, having exactly the same recurring twenty eight week -days.
2. The day of the week would always indicate the monthly date, and
conversely, the monthly date would indicate its week -day name.
3. The complete four weeks would exactly quarter all months, harmonizing
weekly wages and expenses with monthly rent, accounts, etc.
4. Pay -days would recur on the same monthly date which would facilitate
both business and home life.
5. Each week -day would recur on its four fixed monthly dates, thereby
making more regular the weekly and monthly work, payments, production, etc.
6. All periods for earning and spending would be either equal to or
exact multiples of each other.
7. Holidays and other permanent monthly dates would always occur on
the same week -day, and many others too numerous to mention in this
article.
Any calendar change would cause a certain amount of inconvenience
during the first year of its adoption. As far as most businesses are conwhen
cerned, the change would not be any greater than now
plete change is made in the accounting system of a concern. There would
be difficulty in making comparisons between the months of the new calendar
and the corresponding months of the old calendar. An adjustment table,
however, would considerably reduce the time necessary for making these
computations. All anniversary dates, birthdays and holidays would be
changed, but there would be little difficulty in determining the new dates
from the adjustment table. Legal difficulties due to changes in maturity
dates of leases, contracts and mortgages could be overcome by appropriate
acts of the legislature.
PIT T S BURGH
Mr. Albert W. Smith, accountant and auditor, formerly Revenue Agent
in charge, Pittsburgh, Pa., delivered a dinner talk on "Merit or Demerit in
Overstating Possibilities in Cost Accounting." He illustrated his talk by
referring to the manufacture of emery wheels and pointed out that the tech -
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nique of cost accounting ha s not yet rea ched the point where it is possible
to secure costs — intelligent costs, at least— without a full knowledge of
manufactu ring processes a nd a sufficient k nowledge of the su bject of accounting cou pled with a goodly sha re of ingenu ity.
Our guest spea kers —Mr. Fra nk Wil bu r Ma in, C. P. A., Ma in & Co., and
M r . Maurice R. Scha rff, chief engineer, the Philadelphia and Affiliated
Compa nies, ha d for their su bject "T he Engineer a nd the Cost Accounta nt —
Their joint Problems." Both speakers spoke of the ga p that seemingly
has existed between these two professions but both spoke in such cordial
terms of the other profession that the ga p seems to be na rrowing if not
altogether closed.
Mr. Main wa s the first spea k er a nd gave a n interesting resume of economic
adva nces that have been made in the last one hu ndred yea rs, all of which
he attribu tes to th e u nt iring efforts of the engineer and chemist. T he accou nta nt, ho wever, come s qu ick ly o n the field for it fa l ls to his l ot to bring
to light the profitable or unprofitable use of the innumerable helps the
engineer has devised in the interests of progress. H e must account for
the initial outlay of capital and for the labor and materials consumed in
production.
Bu t it is not a ll a n a ccou nting problem; there is no clea rly defined line of
dema rcation, for in the determining of depreciation and of the allocation of other fixed cha rges it is a j oint problem of the two professions.
Mr. Scharff, in his viewpoint does not exclude the accountant any more
than Mr . Main does the engineer; for the control of construction and engineering, bu dgetary control, reports to ma na gement, the problems of ta xa tion and ra te setting for public utilities are all accounting problems, but
problems which can be best handled through co- operation of both professions.
Mr. Scharff took three points as best exemplifying the phase of c ost accounting wherein there existed a joint problem:
1. T he re la t io n o f t he cost system to technica l processes.
2. The absorption of joint expenses.
3. T he a na lysis of the resu lts of the opera tion of the system.
T h e first point touches the very fundamentals of any cost system; for
the system m u st fit the pecu lia r conditions a t any fa ctory.
As Mr . Scha rff pointed out, the old system of arbitrary distribution of
expense is a thing of the past and in its stead there is the most scientific
analysis of all the conditions peculiar to each class of expense. If the
first a nd second points a re necessa ry, then the third point is impera tive, for
it is throu gh this analysis that the accuracy of the previous steps can be
determined and also from this analysis that the necessity for corrective
measures are to be forthcoming.
In concluding, Mr . Scharff said,
"T h ere is, and of necessity must be, an unlimited general feeling for a
better understa nding of purposes, methods and results, if both the engineer
and the accountant are to go a hea d hand in hand for the advancement of
accounting, engineering and economic welfare."
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Pa st President C. C. Sheppa rd led the discu ssion a nd it wa s brou ght out
that some of America's foremost universities —the University of Pittsburgh, Ca rnegie Institute of Technology, and Massachu setts Institute of
Technology —a re a ll arra nging their cou rses so tha t the stu dent of engineering receives fa ir sha re of a ccou nting knowledge and the a ccou nting stu dent
a
in turn is being instructed in those subjects which will give him a better
understanding of engineering problems.

ROCHESTER
Raymond F . Leinen, Vice - President of the Lincoln - Alliance Bank and a
Director of the Rochester Chapter, ga ve a real ma tter of fact talk at the
regu lar meeting of the Chapter Wednesda y evening, Ja nu ary 18, at the
Sa ga more Hotel on the subject, "Ba nk Depositors' Accounts and Costs ".
T he meeting was exceptionally well attended with a crowd of 120 members and guests and was evidence of the high rega rd for Mr. Leinen's
ability and knowledge of his subject.
Ray gave a general statement of causes for cost accounting in ba nk s
and the results desired to be obtained. T he service charge in connection
with checking accounts, which is a direct result of cost finding, has become
a very necessa ry consideration by ba nk s a ll over the cou ntry a nd the spea k er
described with clear and definite pu rpose the logic tha t is back of this cha rge.
T he co st of handling a check, Mr . Leinen outlined, is approximately three
cents each, and it can be readily seen that a depositor with a low bank
balance, ba sed on a ve ra ge per da y for the mon th, and who ha s considera ble
activity in check withdrawa ls, is not a paying proposition. Approxima tely
90 per cent. of the bank's revenue, of course, comes from the use of depositors' money, and such an account becomes a liability ra ther than a
work ing ca pital. Fu rthermore, the spea ker pointed ou t, to elimina te a service
cha rge on such an account was doing an injustice to the depositor wh o
maintains a large balance, with small activity on withdrawals.
M r . Leinen informed his listeners that the ma jority of the depositors
were very co- operative in connection with this charge and saw readily the
reason for its existence when the bank had the opportunity of giving the
explanation.
The bank officials would gladly do a wa y with Su ch a cha rge if depositors
would realize the necessity of keeping a reasonable balance on hand to
support the cost of handling their account.
T h e Federal Reserve was explained in a general way and its effect on
interest rates, together with the efficient service in clearing checks throu gh
the proper channels.
Needless to say, such an interesting discourse led to ma ny questions of
vital interest to everyone. Some thou ght tha t the service cha rge brok e down
the good work that had been carried on for yea rs in encouraging people
to become depositors and in a nswer to this ou r speaker ga ve some very interesting statistics showing the effect in several different ba nks when a decided
improvement resu lted in ba nk ba la nces of its depositors a nd a healthier con -
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dition of revenue for the bank. Ma ny of the accounts cancelled were
la ter reopened and became profitable accounts.
Music was furnished by some representatives of the Ea stma n School of
Music a nd wa s en joyed very much.

SCRANT ON
T he Scra nton Chapter scratched its na me on the list of the intelligentsia
on Tu esda y evening, Ja nu ary 24, this da te being the occa sion of our regu lar monthly debate. W e feel that this is the proper way to refer to ou rselves a fter viewing the way in which the boys absorbed, assimilated, and
generally tore into the well known and widely heralded subject, "Sta nda rd Costs."
W e had heard ru mors and echoes from a fa r concerning this ma t te r;
ou r delegates had reported that the national convention of this association
was all work ed up over it. Hence it was with feelings of considerable
timidity that we welcomed President Eric A. Camman, of the New York
City Chapter, into our midst to instru ct us.
T he consensus of opinion a fter the meeting was that Mr . Camman deserves the highest praise for the clea r a nd simple ma nner in which he lays
the subject open before his hea rers. H e bega n by comparing various systems of costing, enu merating their strong points and calling attention to
their defects. Afte r th is, papers were passed a mon g t he m emb ers a nd M r .
Ca mman explained in grea t detail the model problem previously worked
out on the paper. It was apparent that "sta nda rd costs" give the ma nagement of a business considerably more information about its affairs
than any of the cost systems used heretofore.
Mr . Ca mma n ha s a pleasing personality at all times, but it is especially
noticeable in his conduct of a question foru m. H e considers no question,
however trifling, to be unworthy of a considerate answer. W e want him
to k now tha t we apprecia ted that cha ra cteristic.

Chapter News Items
CINCINNATI
In honor of the speaker for ou r Ja nu ary meeting, M r . E . W . McCullough of the U. S. Chamber of Commerce, President Fra nk entertained
at a luncheon at the Cincinnati Cha mber of Commerce on Thu rsday, Ja nuary 26th. T hose present were M r. E. W. M cCu ll ou gh, Fra n k L. Sweet ser,
Hora ce G. Crock ett, Mr. W . C. Culkins, execu tive Vice - President of
the Chamber of Commerce and Mr. Jordan, mana ger of the Industrial
Relations Dept. of the Chamber, and ou r own directors, Geo. H . Klu smeyer, A. Chas. Guy, H a r r y J . Rieth, Thos. B. Fra nk , Mr . E . F . Du Brul,
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Ma na ger of the Na t'l. Machine Tool Builders' Ass'n., a life long friend
of Mr. McCullough was also present. Aft e r luncheon Mr. Culkins took
the pa rty o n a person a lly condu cted tou r of the new Chamber of Commerce
Building, which proved a delight and a revelation to all of those present.
Mr. Geo. H . Kluzmeyer was not to be outdone by the Chamber of
Commerce, so he arra nged to take our out -of -town visitors, Mr . McCu llough, Mr . Sweetser, and Mr. Crockett throu gh the new Masonic Temple
that wa s being dedicated on the da y t he y wer e here.
T he Ea st Central Division of the National Electric Light Association
in convention in Cincinnati the week of Janua ry 23rd, was addressed by
ou r good friend Mr. Ha rry G. B a ldwi n, on T hu rsda y m ornin g, Ja nu a ry 2 6 .,
upon "Accounting for Va lu e a s Well as Original Cost ". He exp a nded his
talk to cover the particular phases of "Va lu e" as they apply to public
utilities. "Ba ldy" then finished a perfect day by attending our Chapter
meeting in the evening.
Mr. Thoma s R. Jones, Ass't. General Ma na ger of the Cincinnati Milling
Machine Company, invited Messrs. T . B. Fra nk and Fra nk L. Sweetser
to ca ll a t the pla n t fo r a t ou r o f in spect ion. Mr. Jones is a persona l friend
of Mr. Sweetser's and has been associated with him in many association and business activities. Mr . Crockett and Mr. McCullough also
made the visit.
T h e item of most interest to the visitors was the work that this company has done on standardization and elimination of all excess parts, etc.
Their materials sta ndards depa rtment and methods depa rtments were expla ined a nd were a source of genuine interest, as the work they a re doing
is exceptional. T h e visitors express their appreciation to the Milling
':Machine Company officials and to Mr . Jones for giving them the opportunity to visit their plant. T he chapter also thanks the company for its
splendid cooperation with the N. A. C. A., this season.
Mr. Geo. Klu zmeyer has been a very busy man these past weeks. In
addition to his duties on ou r Boa rd of Directors and Dinner -Dance committee he ha s been a n u nfa iling work er in the dedication ceremonies of the
new Masonic Temple. H e served on the subscription drive several months
ago as captain of his district team, which turned in a substantial sum
for the building fund. Now he has charge of a team of guides to show
the hu ndreds of visitors throu gh the new and magnificent building. George
is a bear for work.
Mr. A. Chas. Guy, Director of Membership, has just moved into a fine
new home which he h a s co mple ted i n the new suburb of Cincinnati, Marie mont, the model town. Mr. Hy . Cryer, who is associated with Mr. Guy,
also makes his home in Mariemont, and we look forwa rd to a series of
nightly work -outs in that vicinity.
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Ou r members are sorry to hear of the prolonged illness of Mr. J . D.
Lea ry, President of the Queen City Fou ndry.
Jer ry is now making
progress towa rd full recovery and to speed tha t day, he is leaving the city
for a three months' or more sojourn in T exa s. Ou r sincere best wishes
for a complete and immediate recovery go with him, and we hope he
won't get m ixed u p in politi cs a t Houston.

T he Cincinnati Times Sta r, on Ja nua ry 28th, carried an account of the
bowling and golfing prowess of our Chapter member, Hu gh Stewa rt. It
seems that Hu ghie is considered one of the grea test bowlers in these
pa rts. F o r t h e past fifteen years he ha s ma d e t h e g a me a "first love" and
ma stered the art. T he name of Stewa rt has become known to all in the
ma jor bowling centers of the country, especially in the middle west, where
he is a ccla imed one of the best spare bowlers in the game. On Sa tu rday,
Ja nua ry 2 1st, he played the first half of a 20 ga me match against Cincinnati's premier Knight of the Alley Maple ending with a score of 2,078
aga inst his opponent's 1,905. His average was over 200 for the series.
O n Saturda y, Ja nua ry 28th, the second half of the 20 ga me match was
played and Hu ghie finished wi th a score of 2,132 and his challenger 2,185.
Fo r the series Stewa rt was therefore the winner with a lead of 120
points. Stewa rt also plays golf and plays it well.

CL EVEL AN D
Feb. 8th, 1928 is the day and, the place is Canton, Ohio. T he out -oftown members of Canton have arra nged with our president, M r . Smith,
to have a special meeting at Canton. T wo busses will be cha rtered to
take the bunch from Cleveland. Mr. Ha rr y Weible, Diebold Sa fe &
Lock Co., Canton, Ohio, reports he will give us a "c or k i ng ' good time.
Canton has reservations for 75 from their territory and 75 from Cleveland, that ought to make a real pa rty. Speak ers? They can't be beat.
Mr . D. C. Lowles, Perfection Stove Co., ex- president of the chapter
will speak on "Sales Budget ". Pittsbu rgh and Buffalo will vouch for
him as a spea ker. Mr. Boyce, Fisher Body Co., Cleveland, Cha pter team
captain of Cleveland Chapter, will speak on "Ma nufa cturing Budget ".

Alarch is expected to give us another enjoyable evening; whether it
will be a smoker or a light fanta stic is still undecided. Wha tever it is,
it will be a "Big Wa ve from Lake Erie." And if you are on the air
you will hear about it.
Mr. J . O. Ka ser, director in charge of meetings agrees with Mr . Al
Mabit of Dayton in hoping the fellows will let him know how many are
comin g for dinn er a t the next meet ing.
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In making reservation for the Ja nu a ry 24th meeting of the Chapter,
H . O. Wea ver, of T he Da yton Ru bber Ma nufa ctu ring Company, wr o te :
" Am bringing our Fa ctory Ma nager and Fa ctory Superintendent to this
meeting, as we have been studying and discussing Wa ge Incentive Sy stems for the pa st six months ".
Doe s a C ha p ter o f t he N. A. C . A. m ee t a n eed in t he com mu nit y? Fi nd
your answer in the above pa ra graph. W e ventu re to say that they got
food for more study and still more discussion.
Beca u se he wa s in Chica go on Inventory, ou r good friend, W . G . Beyrer,
of the N . C. R., could not attend the most recent Chapter meeting bu t,
like the good scout that he is, he sent two men from his own depa rtment
just to be sure that his place was well occupied at the table. If every
member will do as well as Beyrer did, we will soon need to move again.
To Ma x Monroe, ou r ta ll Vice- President, goes the pa lm lea f fa n a wa rded
to the member bringing in the grea test number of guests. A grou p of
fifteen men, made up of executives and depa rtment heads of the Inland
Ma nu fa cturing Company, Division of General Motors Corporation, attende d th e Ja nu a ry mee ting to hea r Mr. La ng ley's ta l k on the Grou p Bonus.
Wa g e Incentive Pa yment Pla n. T his plan is in use in the ma jority of
General Motors Plants, including the Inland Ma nu factu ring Company,
the Delco Remy Corporation, the Delco Light Compa ny, a nd the Frigidaire
Corporation, all of this city. Mr . Langley, who is a Wa g e Incentive
expert, installed this system for the Delco Light and Frigida ire Corporations.
W e were pleased to have, as our guest at the Ja nu ary meeting, M r .
J. S. W . Doupe, of Osborn, Ohio. Mr . Doupe is Traveling Au ditor of
T he Southwestern Portland Cement Company, and is an u ncl e o f o u r mem
ber, Fred L. Doupe.
He re is a r ea l ne ws item tha t came in on one of the bla nk s tha t Charlie
O'Neil sent out with the notice of meeting.
Mr. Ja s. A. Da lrymple of T he Peoples Railway Company writes a s
follows: "Fina lly succeeded in capturing two prospects to fill in their
applications for membership in the N. A. C. A.'s best Chapter, Da yton,
Ohio ".
T h e following news items came in over the signature of Fra nk B. Stilwell, ou r Membership ma n :
" ( a ) Mr . C. P . Keifer, formerly in the Wo r k s Ma na ger's office a t
T h e Da yton Pu mp & Manufacturing- Company, has accepted a position
with the Frigida ire Corporation, as assistant to the Cost Accountant at
that pla nt.
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" ( b ) We need fifty new members between now a nd Ma y 1st."
We congratu late Mr . Keifer on his new opportunity, and to Mr. Stilwell we wish the best of luck in his ambitious plan. W e hope to help
in a more substantial way at an early date.
IN DI AN AP OL IS
On Monday, Ja nua ry 23rd, nine of the officers and directors of the
Indianapolis Chapter held a board meeting and enjoyed a delightful
luncheon at the Athenaeu m. T hrou gh the courtesy of Vice -Pres. Crim
a nd Director Bau m, we have been able to use this delightful old club
for our board meetings for the past few months. Previous to 1917 the
Athena eu m was known as "Da s Deutsche Ha u s." They still have the
sa me cook and all the "fixtures" but food and memories are the only
indulgences today.
Fo r some time past, ou r board has wanted to hold a joint meeting for
"Hu sb a nds and Wives ". Mr . Baum, Director in charge of programs,
reports that he has been able to secure the services of Miss Elizabeth L.
Cowa n of the Equitable Life Assurance Society, to present a paper at
su ch a meeting. T h e subject of Miss Cowan's paper will be "Fa mily
Money." Su ch a meeting as this should be of interest to every member
of the cha pter rega rdless of who handles the "family pocket book ". A
committee composed of Messrs. Eveleigh, Westfa ll, Wilson and Baron
was appointed to make arra ngements for this meeting. As a meeting of
this nature might have a tendency to put a strain on the "fa mily budget"
it was unanimously voted to make the meeting strictly informal so as to
lessen the strain wherever possible.
PH ILADELPH IA
T he Philadelphia Chapter sends out an S. O. S. for Mr. John Sca nla n.
W e just want John to know that he has been conspicuous by his absence.
Mr. Lyle C. Miller is allowed to go home now that the quara ntine has
been removed from his home. W e are glad to hear that Mr. Lyle's
children are on the roads to complete recovery.
Mr. Howa rd P . Wyckoff has about cleaned up his liquidation of the
Tioga Steel & Iron Company. Howa rd said he will be open for any
new adventure in about a m on th or so.
Clyde S. Cressey has purchased a new Sta r Six, and we expect him
to be hau led u p for speeding. Accord ing t o Art Ca meron, he goes too fa st.
. Febru a ry 8 th will be a gr ea t da y in Philadelphia. Nearly every member
o f t h e Phila delphia Cha pter ha s bou ght a tick et for two, a nd George La nd -
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wehr is getting round shouldered ca rrying the money to the bank. T here
will be dancing, eats and "enterta inment" for every one who spends " V "
bucks for a ticket for two.
PITT SBU RGH
A well a ttended meeting of the Boa rd of Directors preceded our regular
monthly "get together" on Ja nu a ry 18th. T he Board of Directors reluctantly accepted Mr. R. L. Stevenson's resignation from the Board and
elected in his place Mr . Charles W . Goerlitz, member of the firm of An drew H . Bla ss & Co., who will be i n c ha rg e o f m embe rsh ip.
A banquet committee was appointed and it was definitely a nnou nced that
the speakers, who consented last fall to appear on the program, would be
present. T hese are Honora ble Gifford Pinchot, Ex- Governor of Pennsylva nia , a nd Dr. C. Wa lla ce Petty, Fir st Baptist Church, Pittsbu rgh, Pa .
The committee on employment recommended tha t any one wishing to get
in tou ch with a prospective employer shou ld either have a brief description
of his qualifications printed a nd tu rn these ca rds over to the secretary or
have them printed by the secretary, defraying the printing expenses and
in either ca se the secretary would enclose the cards wit h t he next meeting
notices and thus cover the chapter membership.

ROCHESTER
"Select your pa rtners and line up for the Gra nd Ma r ch" shouted Gus
Metzdorf, Ma ster of Ceremonies at the "Annua l Dinner Da nce" given
by the Rochester Cha pter on Frida y evening, Ja nua ry 27th, 1928. Sixty
cou ples sa t down to a fine dinner in the Sa ga more Roof Ga rden a nd pa rtook
of a well selected course dinner for which our Cha irman of the occasion,
Jim McGee, had carefu lly arra nged with the hotel chef.
Mu sic for the dinner a nd da nce wa s furnished by Ha rvey Heffron's six piece Orchestra and it played long and well.
Special lighting effects
concealed in their instruments flashed on andi off in rhythm to the music.
A very clever young singer from the Ea stma n Thea tre rendered solos
du ring the dinner hou r.
T hen came the fa vors for the ladies and everyone sat up and took
notice. They were little plush lined boxes containing silver compacts
from Colgate & Co. T he only disa pprova l hea rd wa s from some of the hu sbands who cla imed their pockets were already filled with wifie's cosmetics
and handk erchiefs.
Aft e r the gra nd march which mixed up and got the crowd so well
acquainted that they could almost borrow money from each other, the
fellows started lining up their dances for the remainder of the evening.
But our Ma ster of Ceremonies planned differently. Every other dance
Gus would feature some idea, either blowing his whistle and saying
"Change your partners —Heyl Wa lter, don't dance with your wife all
evening." Another time he brou ght out about twelve boxes of candy,
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blew his whistle to change pa rtners and alternately stopped the dance to
present to the partner of some certain gentleman who held a lucky number, a bo x of ca nd y with a c leve r r ema r k su ch a s, "Nu mber 5, bring forth
your partner and present her with this box of delicious candy."
Wh en the stunts were put on by different grou ps, Wa lter Coapman put
on a clever performa nce, imita ting an intoxicated person. Hi s wife was
much concerned; as far as she knew Wa lter never indulged. Bob Link
got the prize, however, with a du mmy bu nch who sa ng with words.
It was a joyful, gay and care -free evening, advancing the social side
of the Rochester Chapter and bringing a fine grou p of members, their
wives and guests to know each other a little better.
At a recent business meeting of the Rochester Cha pter Boardi of Directors,
Mr . Ed. La Rose wa s elected Vice - President to repla ce the office so capably
filled by Kenneth Richmond who recently accepted a fine position in New
York City. Everyone in the Chapter knows Mr . La Rose and respects his
ability. Hi s experience in engineering and accounting linesn together
with his a ggressiveness, ma ke him well qua lified for the office.
It is with the deepest regret tha t the Rochester Cha pter lea rns of the grief
that has come to one of ou r Cha pter members and past directors, Mr.
George Lennon, who recently lost his wife. Members of the Chapter
extend their sincere sympathy to him and his family.

Notes on Current Literature
Finance. Charles L. Jamison. Th e Rona l d Press Com pan y,
New York City. 1927. 377 pp. Price, $4.50.
This is one of the volu mes of the Bu siness Administration Series of which
Ja mes O. McKinsey is the general editor. T h e purpose of the volume
is to treat of the financial function as it is met in the avera ge business
organization. Recognizing tha t trea su rers, u nder tha t title, ha ve ma ny va rying duties in different organizations, the a u t ho r h a s developed this volume
from the standpoint of a more or less ideal orga niza tion in which the
financial function is clearly defined and carefu lly co-ordinated with the
other business functions. In h is pre fa ce he sa ys, "T h e c irc u la tion of wo rk ing capital, involving the successive conversion of current assets into cash
and the subsequent disbursement of the cash, is, in the au thor's opinion,
the main fu nction of business finance." Since this book treats of the financia l
function as it is found in business, only minor attention is given to what
might be termed "fixed capital financing" as distinguished from current or
work ing ca pita l fina ncing. Most trea tises on corpora tion fina nce cover well
the subject of fixed capital financing, particularly from the standpoint of
the va riou s types of secu rities u sed therefor a nd the sou rces of su ch ca pita l.
In his discussion of the organization of the treasu rer's office, the author
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brea k s it down into two ma in depa rtment s or bu rea u s, the one in cha rge of
credits and collections, and the other in cha rge of receipts and disbu rsements.
Before ta k ing u p the discu ssion of the more deta iled work of the fina ncia l
manager, he devotes some space to the consideration of ba sic fina ncial policies
and plans, showing the relation between such and the day -to -day duties of
the financial ma na ger. In his discussion of the management of work ing
capital, some very interesting cha rts a re presented. One deals with the
make -up of the cu r ren t or wo rk i ng assets —cash, receivables, and inventory
— showing in a grou p of thirty -five or more prominent companies the rela tive
percent or portion which each of these items bears to the total of all of
them. It i s in tere stin g to not e th a t t he p erce nta g e of ca sh to cu r rent a ssets
ru ns from 3.83 to 40.95 and the ratio of inventory to cu rrent assets from
15.39 to 73.14. These sta tistics are a ll ba se d on the year ending December
31, 1924. Another chart shows the cu rrent ratio and the ratio of cash
to payables. It is noted here that the ratio of cash to payables is from
.16 % to a s high as 13 .227o. The sea sona l fea tu re in some of these bu sinesses
dou btless ha s a goo d dea l to do with t he wide v a ria tion.
Other discu ssions which should prove pa rticula rly interesting to the reader
deal with the velocity of circulation in the work ing capital cycle and the
treatment of the relationship between sales policy and the financial requirements of the business. T he au thor points out the ma nner of determining the additional capital requ irements in relation to a credit sales policy
as compared with a ca sh sales policy. A determ ina tion of the terms o f sa les
and particularly of the cash discount policy as a treasu ry device in the
mana gement of the finances of the business a nd a lso the abuse of discount
terms are other points discu ssed.
Treating of ca sh receipts a nd disbu rsements a s they relate to the trea su rer's
office and the accounting office, the au thor holds rightly that the record of
cash should be kept in the trea surer's office by a representa tive from the
controller's or a ccou nting office.
It is noted that insurance is considered one of the functions of the company trea su rer. A brief but fairly inclusive treatment of the insurance
problem in bu siness is given, covering in tha t connection, in a ddition to fire
insurance, credit insurance, burglary, theft and larceny, steam boiler, flywheel, use and occupancy, plate glass, automobile, workmen's compensation,
suretyship, and life insurance for executives.
T he following ta ble of contents gives a good view of the ma teria l covered
and its organiza tion:
1

I.
II .
II I .
I V.
V.

Orga niza tion for Financial
Control
Financial Policy
Ma nagement of Work ing
Capital
T he Book Account
Credit Investigations
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VI .
VI I .
VI I I .
IY.

Collections
Bank ing Connections
Tempora ry Financing with
Ba nk Loans
Tempora ry Financing by
Other Mea ns T ha n Bank
Loa ns
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X.
XI .
XI I .

Long -Time Financing
Distribution of Secu rities
Cash Receipts

XI I I .

Cash Disbursements

XI V.

Vouchers

XV.
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XV I .
XV I I .
XVI I I .
XI X.
XX .

Pa yroll Methods

Property Insu ra nce
Casualty and Other

In-

surance
Sa fegua rds
Corporate Records
Business Fa ilu re and Reorganization

While the volume is not particularly deep or philosophic —nor was it intended to be so—it is well organized and well written, and it tells clearly
what the trea surer's job is in the average business. T his should prove a
helpful manual without being too verbose.

Text Book for Cor r uga t ed Fi br e Box In dust r y. Th ir d Edition. E. R. Hankins and Grafton Whiting. Price, $25.00.
200 pp.
This loose -lea f book of two hu ndred pa ges is intended to be u sed a s a text
book or set of instructions for accountants and other executives connected
with the corru gated fibre box indu stry. T he a u thor s a r e men who ha ve ha d
wide experience in that industry throu gh long association with it and they
ha ve compiled a book which shou ld prove to be extremely va lu a ble to pla nt
accou nta nts a nd execu tives less well informed a bou t the indu stry.
T o give the proper background to the book, a brief history of the indu stry is given from the yea r 1 8 7 1 , when the first letters pa tent were issu ed
to the inventor of corruga ted paper for packing, down to the present time
when the industry is firmly established a fter a difficult struggle in competition with other types of shipping and pa ck ing containers.
T he sections of the book in which accountants will be most interested
are those beginning on pa ge 5 7 a nd ru nning throu gh with some slight interruptions to the end of t he bo ok . It is in this section tha t a brief description of the typica l pla nt a nd the gene ra l a nd cost a ccou nting systems necessa ry to a pr oper co ntro l of ope ra t ions a re giv en. A b rie f c omm ent wi ll be
made on some of the features shown.
T he book is particularly well illustrated with forms of reports, charts
of accounts, balance sheet, profit and loss, burden, administrative and sales
expense statements, schedules showing the methods of distribu ting fixed
cha rges, a nd cost a nd distribu tion sheets. It is noted in this connection tha t
in the classified balance sheet shown as a typical balance sheet, the item
inventory is not included as a cu rrent asset, but is shown under a separate
inventory classification, a sub -total being drawn off, however, giving the
sum of the cu rrent and inventory classifications. As a usual thing where
this procedure is followed, the two classes are headed quick and evorking,
their sum constituting what is known as the cu rrent assets. T his is just
a nother illu stra tion of one of the grea t needs of modern a ccou nting, na mely
a standa rd terminology.
It is noted in regard to manufactu ring operations that raw materials
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requisitioned for manufacture are charged into operations at market or
replacement cost, the difference between such cost and actual cost being
credited or charged to an account called "Reserve for Inventory Differences."
The authors make use of at least a partial system of standard cost accounting, what are known as conversion costs being set up on a standard cost
basis. It is to be regretted that a fuller explanation of the setting of standards and their operation has not been given. The difference between standard costs and actual costs is handled through an account called "Manufacturing Effort Gain or Loss."
There is also provided an account called "Shut -Down Loss" in which are
to be accumulated all those fixed charges which accrue regardless of whether
the factory is operating at capacity or is entirely shut down. By this procedure, the accounts are caused to reflect more nearly the true costs of production— particularly the true unit costs. It is of interest to note in this
connection that the authors suggest that standard or normal operations be
considered as 80ofo to 901110 of a possible 100% capacity plant operation.
A good part of the book is devoted to an explanation of making estimates
of the cost of work and also of the price for which orders can be profitably
sold. On page 200 is an interesting chart called a Deduction Table which
is meant to furnish the salesman with information as to how much he can
cut below list price on different qualities of products and still secure for his
company a profit allowance regarded as representing a minimum for safety.
The table of contents given below will show the scope and content of the
volume:
I. Foreword and Introduction
General Accounting
II. History of the Industry
Cost Accounting
III. Construction of Corrugated
Unit Cost of Operation
Board
VII. Estimating the Cost of Pro IV. Advantages of Its Use
duction
V. Carrier's Specifications
Conversion per Ton and
Freights, Rule 41, etc.
per M. Sq. In.
Express
Raw Materials
Bureau of Explosives
Combined Board
Parcel Post
Figuring an Estimate
VI. The Typical Plant
VIII. Forms and Tables
All in all the book is well developed and should prove an invaluable aid to
the corrugated fibre box industry.

NOTES
We sincerely regret to announce the death of Mr. Thomas H. Winter, of
Jacksonville, Fla., who passed away on November 27, 1927. Mr. Winter
was one of the oldest members of the Association, having joined in January,
1920. He had been in public practice in Jacksonville since 1919.
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Mr. He nry B. Fe rn a ld of Lo omi s, Su ffern & Ferna ld delivered a n address
before the thirtieth annual convention of the American Mining Congress
held a t Wa shington, D. C., December 3, 1927. T he subject of his address
wa s " Wh a t th e T a x pa y er Ex pe c ts i n t he Ne w La w."
Mr. Louis Ku rzma n announces the removal of his office for the genera l
practice of accountancy and income tax ma tters to 110 We st 40th Street,
*

*

*

*

*

New York City.
Recent pamphlet publications of the American Management Association
in which som e of ou r me mber s ma y be in tere sted a re a s follows:
"Produ ction a nd Inventory Budgets," by T homa s R. Jones, the Cincinna ti
Milling Machine Co.
"Education in Labor Problems and Tra ining in La bor Administration in
Engineering Colleges," a memorandum from the Committee on Relations
with Colleges.
"T he America n Ma n a gemen t Asso cia ti on a nd Its P redec essors," by W. H.
Lange, Industrial Relations Counselors, Inc.
These a re available at the hea dqu arters of the Association at 20 Vesey
Street, New York City.
Among recent visitors to na tiona l hea dqu arters were C. Oliver Wellington
of Scovell, Wellington & Co., Boston, Mass., and J . C. Oakes, Virginia
Woolen Company and Berk ely Woolen Company, Winchester, Va .

Employment
Men Available
The following members of the Association are available for
employment:
No. 740—A thoroughly tra ined a nd experienced a ccou nta nt with execu tive ability seeks a connection with responsibility and a futu re. Shop,
office and field experience, cost and general accounting, sales and general
management. Pra ctical training includes foundries, machine shops, ship yards, oils (produ ction, refining and shipping), ma nu fa cturing. Valuable
assistant to a President r Vice - President who wishes relief from some
details. No objection to some traveling. Born 1880, six feet tall, weight
200 lbs., persona lity O. K., good hea lth, ma rried.
No. 741— Supervising senior public accountant and, industrial engineer.
preferring permanent commercial, financial or industrial connection to
public practice, desires responsible position as Execu tive Accountant, Chief
Auditor, Cost Engineer, Comptroller, Trea su rer, etc. Aside from high

715

February 15, 1928

N. A. C. A. Bulletin

school, edu cation consists of two yea rs Commercial School following Secretarial, bookkeeping, accou nting, etc., a nd three yea rs University in Financial
and Commercial Accounting, Cost Accounting a nd Engineering, Business
Administration, Business La w, Banking, Finance and kindred bu siness subjects. Six yea rs' practical experience in diversified business and indu stry
pursuing Au dits Systems, T a x Service, Investigations, Cost Accounting,
Business Re- Organizations, Budgetary Orga nization, Ma na gement Engineering, Corporation Procedure, etc. Age 34; single; salary open; location immaterial.
No. 742 —Cost Accountant, thirty -six yea rs of age, married, Protesta nt,
desires executive position with industrial concern. Eleven yea rs' experience in factory accounting and special cost work for industrials. Capable
of installing cost systems, making out Profit and Loss and Financial
Statements. Sa lary $3,000 to $3,600. Correspondence with prospective
employers invited immediately.
No. 743 — Experienced execu tive, pleasing personality, thorough knowledge
commercial and industrial accounting procedure, finance and collections,
organization and personnel, ma nu fa cturing costs, sales analysis and inventory control. Ha s had full charge of above activities with la rge corporations and supervised force of assistants. Public accounting experience,
auditing and system work . Progressive man with practical common sense.
Real managerial ability. Can cooperate with sales and production departments to increase profits of the business. Pa st record highly endorsed.
Now studying with Alexa nder Ha milton Institute. Age 37; ma rr ied;
American born; Protestant. Employed New York City. Perma nent connection desired with commercia l orga niza tion or C. P. A. firm, prefera bly in
New Yo rk o r vicinity.
No. 744 — Certified Public Accountant (also admitted to practice la w)
with large grou p of corporations past five years in responsible position in
New Yo r k ; has had varied accounting experience both in the Ea st and
in the W e st ; unusual contacts with Sta te, Fedieral and foreign taxes, pa rticularly as to natural resource exploitations. Ma rried, thirty -nine, and
willing to locate in any section of the cou ntry. Accustomed to substantial salary but does not expect to step into a new connection at top
figures.

Position Available
The following opening which may be of interest to members
of the Association has been brought to our attention. Replies
should be addressed to the key number in care of the Secretary's
office.
296 —A —Well -known public utility company with foreign subsidiaries
ha s openings in New York office for competent senior a ccou ntants; excellent
opportunity for men with sound knowledge of accounting theory and
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practice; will -consider college gradu ates or equivalent, who have had at
least three yea rs' public accounting experience or execu tive experience with
large corporation; must be willing to take foreign assignment whenever
necessa ry; knowledge of Spanish an a sset; state in full age, education,
experience, present salary, etc.; all replies will be held in strict confidence.

Applications for Membership

I

The Executive Committee has ruled that t he name s and addresse s of all applicantr
for membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director -in- Cbarge of Membership for approval. The following applications will be forwarded to the Director two
weeks from t he date of this Bulletin. Comments in re gard to these applications which
are received from members of the Association duri ng this two weeks' period will be
attached to the application before they are forwarde d t o the Director -in- Charge.

Ba l ti mo re
Chandler, Wil me r Wil so n, Maryla nd Glass Corp., Morrell Pa rk Sta tion, Baltimore, Md.
Bo st on
Perk ins, Clarence Willia m, 17 Winthrop St., Everett, Mass.
Sa mmons, J. R., United Dru g Co., 43 Leon St., Boston, Ma ss.
Wallin, George B., 15% Pea rson Ave., W . Somerville, Ma ss.
Bu ffa lo
McCormick, W . R., American Sales Book Co., Ltd., Nia ga ra Falls,
N. Y.
Parkhill, John C., American Sales Book Co., Ltd., Niagara Falls,
N. Y.
Cinci nna ti
Kolk er, John J., B. & O. R. R. Co. Eng. Dept., 305 Central Union
Depot Bldg., Cincinnati, Ohio.
Schubert, A. W., Emery Candle Co., St. Bernard, Ohio.
Stegema n, Kenda ll, Wa dlsworth Wa tch Case Co., Cla y St., Da yton, Ky.
Turnbull, T . R., 134 Mills Ave., Wyoming, Cincinnati, Ohio.
Zimmerman, Ha rr y J., P . O. Box 1471, Cincinnati, Ohio.
Co l u mb u s
Boehm, Carl H., 616 Ha rtma n Bldg., Columbus, Ohio.
Ha stings, Ha r r y E., Marion Steam Shovel Co., Marion, Ohio.
Dayton
Deneke, A. A., Ox fo rd Miami Pa per Co., We st Carrollton, Ohio.
Ha rshma n, J. Wa rr en, Miami Jacobs College, Dayton, Ohio.
Lowman, Howa rd I., 221 W . Riverview Ave., Dayton, Ohio.
Singleton, Ea rl, YM CA, Dayton, Ohio.
Tiedt, Gordon, 1214 Lexington Ave., Dayton, Ohio.
Townsend, C. J., National Recording Pu mp Co., 520 Kiser St., Da yton, Ohio.
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Detroit
Reeme, Clyde H., General Chronium Corp., 3220 Bellevue Ave.,
Detroit, Mich.
Hartford
Kendall, Fred C., Kellogg & Bulkeley, 419 Franklin Ave., Hartford, Conn.
Washburn, Henry S., Plainville Casting Co., So. Canal St., Plainville, Conn.
Hawaii
Westly, Rolf J., Hawaii Agricultural Co., Pahala, Hawaii.
Indianapolis
Sherman, Alexander Gordon, Auburn Auto Co., Connersville, Ind.
New York
Bosse, Robert H., 3816 Ave. J., Brooklyn, N. Y.
Cameron, James, 50 E. 42nd St., New York, N. Y.
Dewey, Lloyd Ellis, New York University, New York, N. Y.
Foerth, Joseph T., 84 Gilman St., Bridgeport, Conn.
Hayes, Monard V., 218 E. 15th St., New York, N. Y.
Hillebrand, Henry, 4923 Third Ave., Brooklyn, N. Y.
Mandell, Samuel Irving, Schwarzenbach Huber Co., Union City, N. J.
Staudinger, Robert, General Motors Export Co., 1775 Broadway,
New York, N. Y.
Philadelphia
Hoff, Roderick A., Ernst & Ernst, 2026 Land Title Bldg., Philadelphia, Penna.
Snyder, Fred D., Kimble Glass Co., Vineland, N. J.
St. Louis
Houghton, W. G., Ernst & Ernst, 1145 Boatman's Bank, St. Louis,
Mo.
San Francisco
Kilroe, W. R. R., Price Waterhouse & Co., 1020 Balfour Bldg., San
Francisco, Calif.
Stow, Chester H., J. D. & A. B. Spreckels Securities Co., 2 Pine St.,
San Francisco, Cal.
Syracuse
Gates, Vance A., 36 North St., Baldwinsville, N. Y.
Toledo
Baxter, Lewis C., 15 Columbia Ave., Toledo, Ohio.
Worcester
Canavan, F. Dana, Wheelwright Paper Co., Leominster, Mass.
Out of Chapter Territory
Heestand, Paul L., Coppes Bros. & Zook, Napanee, Ind.
Pierce, Laurence Hare, Peat Marwick, Mitchell & Co., Continental
Bank Bldg., Salt Lake City, Utah.
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