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CO ST O F SHIPPING CO NTAINERS AND FO LDING
CARTONS*
By Harry L. Miller,
The Paraffine Cos., Inc., Los Angeles, Calif.
been asked to talk to you on the cost of shipping conIHAVE
tainers and folding cartons. First of all, however, may I give
you a short history of the firm I represent, The Paraffine Co.'s,
Inc.? The business was originally started by Mr. Beardsley as an
oil venture in the late seventies. Later he came to the point where
he needed more capital and also the advice of a chemist. He found
the man he wanted in Mr. Pierce and in 1883 they formed a partnership. In 1884 the Paraffine Paint Co. was formed and operated as such up until 1917, when the Paraffine Companies, Inc.,
was organized for the purpose of taking over eight operating companies. At this time the company took over several board mills
and converting plants, of which the Southern Board Mill and the
Los Angeles Carton & Container Plant at Vernon were a part.
To -night we are concerned with the cost of shipping containers
and folding cartons. Shipping containers are manufactured from
both corrugated and solid fibre board. Corrugated board is two
layers of paper board pasted, one on each side of a piece of corrugated straw board, while solid fibre board is three or more plies
of paper board pasted together. Folding cartons are made from
paper boards of different calipers and used for packing and display
purposes.
Our cost system is one of simplicity, the details of which are not
cumbersome; yet at the same time it gives us, to a certain degree,
what we believe is a fairly accurate average cost. You will note I
say, "to a certain degree." We know that we have not yet struck
the ideal, nor have we begun to scratch the surface towards that
goal, but we cannot help but feel that the results obtained by the
ideal would in no way justify the necessary expense.
We have what I desire to call a departmental unit operation cost
system. By that I mean that the different machines are classed by
units. For instance, our two -color printing presses are a unit, our
*A paper delivered before a recent meeting of the Los Angeles Cha pter.
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one -color printing presses are a unit, and the small job presses are
another unit. In the three departments of the plant, we have the
following units: ( i ) Folding Box Department containing two -color
print presses, single -color print presses, job print presses,
cylinder cutting presses, platen cutting presses, automatic gluers,
paraffine and britewax machines, finishing and bundling; ( 2 ) Corrugated Department containing corrugating machine, printing
press, scoring and slotting, swift combination, taping, bundling;
(3) Solid Fibre Department containing pasting machine, printing
press, scoring and slotting, swift combination, stitching, bundling.
Please keep these in mind as I will refer to them later in relation
to our distribution of labor. I wish to take up first the question
of materials. We keep perpetual inventory records of all raw materials, which consist of, paper and straw board, furnished by our
own board mills and the following materials which we purchase on
the outside; silicate of soda, used in the manufacture of corrugated
and solid fibre board to paste the layers of board together; cloth
tape, used to tape corrugated cases; stitching wire, to stitch solid
fibre cases and folding suit boxes; inks and electrotypes used in
printing; die material, such as cutting rule, cork, etc., used to make
dies for cutting operations; glue, used to fasten the sides of cartons; paraffine, used as a protection coat on outside or inside of
certain kinds of folding cartons.
As the stocks are delivered to the manufacturing floor we receive requisitions, which are deducted daily from the stock on hand.
The remaining quantity is checked at the end of each month with
the actual stock in warehouse and the value is balanced with the
general ledger control.
We come next to the question of labor. By the use of daily time
tickets, the operators report their time spent on one or more of the
direct labor operations previously mentioned, or on some indirect
labor account. The total hours reported by the employee are
O.K.'d by the foreman, and checked with his clock card and the
distribution of his hours is made on the back of his clock card.
This distribution of labor is summarized twice a month and charges
are put through to our factory expense accounts.
Next comes burden distribution. We keep individual accounts
of each burden item and these are distributed to the different departments and operations on an agreed percentage basis. Indirect
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labor, supervision, one -half of office salaries, compensation insurance, planning department, personnel department, pensions, and
bonuses are distributed on the basis of direct labor dollars. Depreciation of machinery, repairs to machinery, taxes and insurance are
distributed on the basis of machine values. Depreciation of buildings, repairs to buildings, and fuel and heat are distributed on the
basis of floor space occupied. Power is proportioned to the connected horsepower. These figures, our factory operating expenses,
are then summarized on our cost schedules and give us our factory
costs by departments and operations. From our daily reports we
obtain the machine hours and production for each operation or
manufacturing unit, which enables us to arrive at the cost per thousand pieces, square feet, lineal inches, or impressions, as we may
desire.
Let us take an example. We receive a request from a customer
for quotations on, say, 5,000, io,000, and ioo,000 quantities of a
certain carton. Our estimating department will plan this order
through the factory, figuring how many cartons should be printed
on a sheet and what size sheet is necessary, to insure the greatest
economy. From this they can then accurately figure the amount
of board to be used, together with the amount of ink, the cost of
electrotypes and all other necessary manufacturing materials. Next
comes the cost of labor and burden, or factory operating costs.
From the cost rate schedules we have built up, they obtain the cost
per thousand for each operation through which the carton will
pass. For instance, let us assume this is a two -color job which
could economically be put over the two -color presses and that the
only other operation is die cutting. These operation rates would
be used but the cost per thousand carton would vary according to
the number of cartons printed on a sheet, as the rate is established
by the number of impressions passing through the two machines.
Assume the printing rate is $3.00 per thousand impressions. Say,
on the 5,000 quantity we would print one on a sheet, so the rate
would be $3.00 per thousand cartons; on the io,000 quantity, we
would print two on a sheet, so the rate would be $1.50 per thousand
cartons; and on the ioo,000 quantity we would print ten on a sheet,
so the rate would be $.30 per thousand cartons. One must be careful, however, in determining just how many should be printed on a.
sheet, since beyond a certain point it is not economical. The esti1063
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mator will then add his board and other manufacturing materials
costs to his operation costs to arrive at the total factory cost of the
job. To this must then be added sufficient to cover general administrative and selling expenses and a certain per cent for profit.
From the foregoing you will undoubtedly appreciate the fact
that our costs are in the nature of general averages, but let it be
remembered that our business is a specialty line, wherein approximately 9o% of our business is special made -to -order goods and
only Io 7 fo standard commodity items. This, in our opinion immediately eliminates a job cost system, since the cost of one customer's job has no bearing whatsoever on the cost of a job for
some other customer. Correspondingly, the infinite variety of boxes
we make, with their differing sizes, colors, calipers, and quantities
introduces so many variables in each operation that an attempt to
get down to fine details results in a top heavy and costly system.
Hence our concentration on a very much simplified system.
In closing let me add. We know that our materials costs are accurate and as they will approximate 7570 of the total factory costs,
there will remain about i57o for burden costs and io7 fo for direct
labor costs. It does not seem, therefore, that we would be justified in spending a large sum of money to obtain a more detailed
distribution of only Io 7
, o of our total factory costs.

NINTH INTERNATIONAL COS T
CONFERENCE
PLANT VISITATIONS
COLGATE & COMPANY
AMERICAN SUGAR REFINING CO.
BELL TELEPHONE LABORATORIES
BROOKLYN NAVY YARD

Monday Morning, June 11
See the Plant Visitation Committee for others
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T H E COST OF VO UCH ER PAY M ENTS*
By Elliot P. Case,
Crouse -Hinds Co., Syracuse, N. Y.
of the fact that the degree of efficiency in handling
BECAUSE
detail varies in different organizations, the time spent in chasing down and adjusting discrepancies requiring special handling
naturally varies. Consequently, in considering the cost of paying
bills, only the actual time spent on routine work is considered in
this article. Comprehensive comparisons can more readily be obtained from data drawn up in this manner.
Transactions with the supplier- creditor originate with the Purchase Order. By means of a device used in connection with a
standard typewriter we secure four copies of our orders at a minimum expense in labor and supplies. Approximately i,000 orders
are issued per month, making the expense incurred for direct supplies $25.00. If all information necessary to issue an order were
handed a typist, it would take her approximately one -half of her
time to make out the orders and take care of the filing of the Purchasing Department copy. This would mean an additional $40.00
per month, or a total of $65.00 for the direct expense incurred in
issuing i,000 orders -6.5c, each.
With the purchase order in the hands of the supplier, the material is shipped. Upon its receipt a typewritten Receiving Report
is made in triplicate. The complete cost of the Receiving Report is
5c. each and as 1,5oo are used a month an expense of approximately $7.50 per month for direct supplies is incurred. If all information were furnished a typist it would take about three -fifths
of her time to make out the report. The cost of supplies of $7.50
plus the labor charge of $48.00 brings a total of $55.50 per month
for 1,5oo reports — approximately 4c. each.
The billings received from the creditor by the Accounts Payable
Division of the Accounting Department are sorted in alphabetical
order and a predetermined total set up according to Accounts Payable Controls. The extensions are then checked and the distribution noted on the invoice. The sorting, checking of extensions and
*A paper presented at a recent meeting of the Syracuse Chapter.
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distributing takes approximately one -tenth of one person's time —
an expense of $8.00 per month.
The actual entry of the invoice includes the heading of a triplicate -fold Remittance Advice. As the full form costs 2c. each and
7 5 o are used per month, the direct supply expense per month is
$15.00. The heading and filing of the Audit Sheet with the heading of the Remittance Advice takes a clerk one - seventh of her time
with a consequent expense of approximately $12.00. Detail posting of the Expense Ledger made necessary because of the fact that
the initial break -down on the Audit Sheet is in some cases by control columns rather than in detail, costs an additional $6.00 per
month. With an Audit Sheet expense of $2.00 plus the above
$15.00, $12.00, and $6.00 we incure a total of $35.00 for the entry
of invoices covered by 7 5 0 checks.
After the entry, the invoice is turned over to the Receiving Clerk
of the Accounts Payable Division of the Accounting Department
who checks the material billed against that reported on the Receiving Report, analyzes the transportation paid on incoming shipments of purchase material, and controls the return of purchase
material by debit memorandum. The actual checking of the Receiving Report costs approximately $5o.00 per month. The necessary notations for the distribution of transportation expense carried in an Incoming Transportation Suspense Account and the
drawing up of the report to the auditor costs $1o.00 per month.
The routine work involved in the control of the return of purchase
material on Debit Memorandums costs an additional $5.00. The
invoice has now been set up as a liability with the receipt of the
material verified, and is carried on Accounts Payable until due date.
The $50.00 for "matching receiving reports" plus the $1o .00 for an
analysis of Incoming Transportation on purchase material and
supplies, with the $5.00 for a control of returned purchases, makes
a total expense per month of $65.00 for this work.
The invoice is then held in a voucher folder until due date. Payments are rendered on a tenth — twenty -fifth basis for discount
items and on the fifteenth for net items. In addition to this some
payments are also rendered under an "Immediate" classification,
items under this classification being paid Monday. Wednesday and
Friday of each week. The majority of payments come under the
tenth — twenty -fifth or fifteenth classifications.
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The entering of the check and the making of the check will cost
approximately $7.50 per month. The check and voucher jacket
cost is 6c. each with about 7 5 0 used per month —a cost of $45.0 0•
After entry, the payment is then ready for approval and the signature of the disbursing officer of the company. The approval of
Accounting Department costs about $20.00 per month plus about
io hours for the signing of the check by the treasurer and a final
scrutiny of the items paid. The final steps commencing with the
entry of the check until it is in the mail undoubtedly cost $ioo.00
per month.
The total, as explained above, up to the point of entry of the invoice is $126.00, the entry of the invoice and the verification of the
receipt of the material add an additional $IO2.5o and the entry of
the check plus the approval of the Accounting Department and signature of the Treasurer brings the total to approximately $328.50.
For the routine work involved in rendering 7 5 0 payments per
month it therefore costs about 45c. for each remittance rendered.
This does not cover the total cost, as explained heretofore, because
of the fact that the above discussion does not include the time
spent in chasing -down exceptional and irregular items which call
for special attention.

NI N T H I N T E R N AT I O N AL C O S T
CONFERENCE
ENTERTAINMENT FOR THE
LADIES
Something planned for every minute of your stay
and, you won't have to attend any of the sessions
of the Cost Conference, either — shops,
theatres, golf, restaurants, the Village,
big steamships, etc.
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ANN UA L M EE TIN G AND R EPO RT O F T H E
NOMINATING COM MITTEE
Notice is hereby given that the Annual Meeting of the National
Association of Cost Accountants will be held at the Commodore
Hotel, in the City of New York, in the State of New York, on
Thursday, the 14th day of June, 1928, at 9: 3o A.M., to receive
the report of the Nominating Committee and for the transaction of
other business.
REPORT O F T H E NOM INATING COMM ITTEE
To the Members of the National Association of Cost Accountants:
In accordance with Article VII, Section 3 of the By -Laws of the
Association, I herewith submit for your information the report of
the Nominating Committee as presented to me on April 30, 1928.
May 1, 1928.
S. C. McLEOn, Secretary.
To the Secretary, National Association of Cost Accountants:
As requ ired by Article VI I , Section 3 of the By -laws of the Association
the nominating committee su bmits the following nominations for the several
vacancies in the offices and directorships of the Association which a re to be
filled a t the a nnu a l election a t New York on T hu rsda y, Ju ne 14, 1928.
In dra fting this report the committee has endeavored to ca rry out the
principles established by the nominating committees in past years. As the
number of our chapters increases, it is not possible to maintain the theory
of chapter representa tion which was followed in the earlier yea rs. Wi th
twenty -fou r directors and thirty -one chapters, it is obvious that all chapters
cannot be represented on the Board at any one time. We m u st, moreover,
try to insure the attendance of a quorum at all Board meetings. While it
is impossible to maintain the principle of chapter representa tion, it is the
opinion of your committee that there ought to be as much geographical
distribu tion a s possible a nd with that thought in mind, they ha ve tried to give
representation to the rapidly developing middle western section.
Of the eight directors who retire this year, only two have been renominated. In normal yea rs it might be desirable to re -elect a la rger proportion of retiring directors in order to insu re continu ity of policy, but this
year in order to give a balanced representa tion to the western territory, it
seemed desirable to make more changes than would normally be the case.
You will note that this is the first time that the Erie, Providence and
India napolis Chapters ha ve been represented on the Board.
W e nominate the following members to the several vacancies:
President . . . . . . . . . . . . . F . L. Sweetser, Poughkeepsie,
Vi c e - P r e si d e n t . . . . . . . . . . . . . . . A d d i so n Boren, Sta mford,
Vice - President . . . . . . . . . . . . W a l t e r S. Gee, New York ,
T rea su rer . . . . . . . . . . . . . . . . W m . O. Cutter, New York ,

1068

N. Y
Conn.
N. Y.
N. Y.

May 15, 1928

N. A. C. A. Bulletin
Directors to Serve Th re e Ye a rs

Gra nt L. Bell, Scra nton, Pa .
V. W . Collins, Rome, N. Y.
C. F . Eveleigh, Indianapolis, Ind.
T homa s B. Fra nk, Cincinna ti, O.

D. C. Lowles, Clevela nd, O.
W . R. Phemister, St. Louis, Mo.
J. W . Root, Providence, R. I.
H. L . Wh itt ier, Er ie, Pa .

Nominating Committee to Report in 1929
C. R. Stevenson, Chairman, New York , N. Y.
Ta ylor P . Calhoun, Worcester, Mass.
John E. Horn, New York, N. Y.
Carl E . Resley, Johnstown, Pa .
C. E . O'Neil, Dayton, O.
Following is a brief reference to the previous service of the nominees
su ggested:
1 —Mr. Sweetser has been a member of the Boa rd since 1923. H e was
Director in cha rge of Publications for t he ye a r 1923 -24 and Director in charge of Membership in 1924 -25. H e was Vice - President
in 1925 -26 and 1926 -27. Fo r the past two years he has acted as
Director in cha rge of Chapters. Mr. Sweetser is Genera l Ma na ger
of the Dutchess Mfg . Co., Poughkeepsie, N. Y.
2—Mr. Boren ha s been a m emb er of the Boa rd since 1923. H e has been
Director in charge of Standardization since 1925. In this connection he has served as our representative on the Joint Committee
for t he Esta blishment of the Uniform Invoice.
3.—Mr. Gee was a member of the Boa rd from 1919 to 1927. H e was
Director in charge of Membership in 1920 -21, Director in charge
of Publications in 1921 -22 and 1922 -23, Director in cha rge of Go vernmental Costs in 1925 -26 and again Director in charge of Pu blications in 1926 -27. H e wa s Vice- President in 1923 -24. Mr. Gee
is a partner in the firm of Lybra nd, Ross Bros. & Montgomery,
New York .
4—Mr. Cutter is nominated for re- election as Trea su rer. H e h a s served
in tha t office for the la st fou r yea rs. He wa s Directo r in ch a rge of
Research for three yea rs from 1921 to 1924. Mr. Cutter is Vice President of the United Sta tes Rubber Co., New York .
5—Mr. Bell has served on the Board for two years, during the past year
as Director in cha rge of Publications. H e is a charter member
of the Associa tion a nd wa s a ctive in the orga niza tion of the Scra nton Chapter, of which he wa s the first President. H e is President
of the Pennsylva nia Appraisal Co., Scranton, Pa .
6—Mr. Collins is nominated for re- election. H e has served as Director
in charge of Constitution for the past three years. H e was the
first President of the Utica Cha pter. He i s T re a su re r o f th e R om e
Wi re Co., Rome, N. Y.
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7 —Mr. Eveleigh has been President of the Indianapolis Chapter since it
was organized in Ja nu ary, 1927. H e is Auditor of Eli Lilly &
Co., Indianapolis, Ind.
8—Mr. Fra nk ha s been a member of the Associa tion since 1924. He served
la st year as Director in cha rge of Membership of the Cincinnati
Chapter and was elected President of the Chapter for the year
1927 -28. Under his administration the Chapter has made remarkable progress, moving from near the bottom of the list to first
pla ce in a period of about 12 months. Mr. Fra nk is Trea su rer of
the Cincinnati Planer Co., Cincinnati, O.
9 —Mr. Lowles joined the Association in 1923. H e was previously Cha irma n of the Accounting Ma na gers Group of the Cleveland Chamber
of Commerce. He ha s a lwa ys ta k en a n a ctive interest in the a ffa irs
of the Cleveland Chapter and served as Director in charge of
Meetings of the Chapter in 1924 -25 and Director in charge of
Research in 1925 -26. H e is Auditor of the Perfection Stove Co.,
Cleveland, O.
10—Mr. Phemister has been a member of the Association since 1924. H e
was active in the orga niza tion of the St. Louis Cha pter a nd served
as Vice- President in 1926 -27 and as President in 1927 -28. He is
Trea su rer of the Monsanto Chemical Work s, St. Louis, Mo.
I1 —Mr. Root has been a member of the Association since 1923. H e was
Director in cha rge of Research of the Providence Chapter in
1924 -25, Vice- President in 1925 -26, and President in 1926 -27 and
1927 -28. H e is Secreta ry of the Glenwood Range Co., Taunton,
Mass.
12 —Mr. Whittier was Chairman of the organization committee of the Erie
Chapter and served as the first President of the Cha pter. H e is
Work s Accou nta nt for the Genera l Electric Co., Erie, Pa .
April 30, 1928.
Respectfully submitted,
GRANT L. BELL,
A. Roy CARSON,
JOHN W . ROOT,
GORDON WILSON,
C. W . FINNEY, Chairman.

IN V I T A T I O N F RO M T HE A C C O UN T A N T S ' C L UB
The Accountants' Club of America has extended to our members
an invitation to make use of the Club during the period of our Convention next June. The Club which is purely a social organization is designed to provide a common meeting place for accountants, lawyers, bankers, credit men, business executives and others
interested in accounting matters.
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To the Members of the National Association of Cost Accountants:
T he Accou nta nts' Club of America, Inc., extends to the members of the
National Association of Cost Accountants and their friends a cordial invitation to visit the temporary qu arters of the Club and make use of the
Club facilities during the week of the N. A. C. A. convention in New
York , Ju ne 11, 1928.
The tempora ry hea dqu a rters of the Club are located on the first floor of
the Belmont Hotel, directly across the street from the Grand Central
Sta tion a nd just about a block from the Commodore Hotel where the convention headquarters will be located. You will find comfortable reading
rooms and dining rooms, where you may meet and entertain your friends.
We sha ll be plea se d to h a ve yo u ma k e u se o f a ll of ou r facilities.
Guest cards extending the privileges of the Club for the entire week of
the convention will be available at the convention registration desk in the
Commodore Hotel.
You rs very truly,
ROBERT H . MONTGOMERY,

President, Accountants Club of America.

SECRETARY'S CORNER
One of the most encou raging features of the industrial situation in New
Engla nd which is really a most serious problem, is the earnest thought
which is being given to it by ma ny of the lea ding industria l execu tives. Mr.
Sweetser, ou r Director in cha rge of Chapters, was invited a few days ago
to ta lk to the Committee on Indu stria l Resea rch of the New Engla n d Cou ncil a t a session devoted to this question. Du ring the cou rse of the discu ssion,
the president of one of the importa nt industrial plants in New England
addressed the group as follows: (the ideas are reported substantially as
expressed; the wording is not exact, there being no stenographic report)
"One of our troubles is that we are all reaching out for some panacea
which, when applied, will miraculously offset the inevitable operations of
economic forces which have been sapping the industrial vitality of New
England for some years. T he real solution is relatively simple, so simple
in fact that that is probably why we are overlooking it. Wh a t the industria l execu tives of ou r New Engla nd indu stries need toda y is a better u ndersta nding of wha t it costs them to ma k e a nd to sell their produ cts. We ha ve
got t o get ove r loo k ing a t ou r cost men as clerical units in our offices and
factories. We mu st trea t ou r cost depa rtments a nd the sta tistics which they
give us with grea ter respect. W e must elevate our accounting officers to
their proper position in our organizations and we must take the trouble to
understa nd the figures which they give us a nd to appreciate their fu ndamenta l
value in the manufactu re and distribution of our products. Until we are
willing to meet our accounting officers an a basis of equality with a full
appreciation of the value of what they have to offer, we are not going to
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be in a position to compete with those industries in other parts of the
country which are operated under such a conception of the relation of
accounting to management."
It lo ok s a s t hou g h Al Smith h a s a g ood ch a nce of getti ng the Democra tic
nomination for President and He r b Hoover may be chosen as Republican
standard bearer, but Gordon Wilson has his job in the bag. H e has just
been elected Villa ge T ru stee of Wilmette, Ill. I h ope Go rdo n's ca ree r a s a
statesman will not end u ntil he becomes cost accountant for the prohibition
enforcement unit of the Trea sury Depa rtment. I think one of the surest
ways of (w)ring ing do wn the cu rta i n on th a t bu r lesqu e wou ld b e to l et the
people know what it is actually costing them to be compelled to do what
they do not want to do. In the meantime, we wish Tru stee Wilson every
success in his new activities and if he runs into any unexpected difficulties,
we suggest that he refer to Wa lt er S. Gee, Ex -Mayor of Cra nford, N. J.
By the way, I wonder if Wilmette is in the bomb area.
T he first nu mbe r of the St. John's Analyst, the official publication of the
School of Accou nting, Commerce a nd Fina nce, St. John's College, Brook lyn,
came to my desk this week a nd I notice tha t the Editor in Chief is Joseph
C. Myer, who ma ny of y ou will rememb er a s ou r song lea der a t the Springfield Convention. Mr. Myer was at that time connected with the Pa ce
Institute. H e is now Dean of the School of Accounting, Commerce and
Finance in St. John's College.
Congratulations to L. A. Baron, Secreta ry of the Indianapolis Chapter,
who ha s ju st been made Comptroller of his company, the Stutz Motor Car
Company of America. They m a l e automobiles.

NINTH INTERNATIO NAL CO ST
CONFERENCE
GOLF TOURNAMENT
ROUND HILL, GREE NWICH, CONN.

LYBRAND T R OP HY
PRIZES
MONDAY,

JUNE

11

See the Golf Committee for other courses
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Do you reme mber Ma tt Ca rey who u sed t o be Secre ta ry of th e New York
Chapter way ba ck in 1921 when he was with the U. S. Rubber Company?
In 1922 he went out to Flint, Michigan, where he became a distinguished
realtor. And now what do you suppose? H e has been selling this home
idea so long tha t he finally ca u ght it himself. On Ma y 12 he was married
to Miss Idell Lowe of Detroit, Mich. It's a lo ng wa y from cost a ccou nting
to matrimony, but one by one they run off and leave us. Pretty soon the
Secretary will be the only bachelor left, and then wa tch the congestion.
Gordon P. Ricketts, wh o fo r a n u m be r of yea rs ha s been Comptroller of
the Locomobile Company of America at Bridgeport, has been appointed
Ea stern Division System Manager for the Stu deba ker Corporation a t South
Bend, India na.
Ru nning an association su ch a s ou rs is a good dea l lik e prea ching. Tha t
is, it is a good deal like what I ha ve always been told preaching was like.
I have had very little personal experience in that field. The preacher
Su nda y a fter Su nda y, yea r in a nd yea r ou t, gets himself a ll hot a nd bothered
trying to spread the gospel as he sees it a nd a fter it is all over he has no
way of telling whether he is ringing the bell or not.
T he same is true to a large extent with our work. Week after week,
month a fter month, we keep trying to do the best we can but aside from
the fa ct tha t the Associa tion continu es to grow we ha ve few wa ys of telling
how ou r work impresses the individual member.
T ha t is why we appreciate getting letters such as the one we received
from W . F . Finck of Rosenberg, Texas, a few days ago. Mr. Finck
among other things says "T he arrival every two weeks of the Bulletin is
always a very welcome occasion for me. T he contribu tors to this publication express a feeling of sympathy which I appreciate. While I do not
know any of them personally, I feel that we all are brethren in the great
profession. I have maintained an office here ever since I left San Antonio
in 1926. If perchance any of the members visit Rosenberg, I would be
delighted to have them visit me."
I had lunch the other da y a t the La mb's Club, which is one of the three
lea ding thea trical clubs in New York . Its membership is composed chiefly
of actors a nd men associated with the stage. It is a very interesting club
because you always see so many people whom you almost feel that you
know from having seen them on the stage. It is always a mu sing to m e to
contra st the natural personalities with the characters I have seen them
portray. For e xa mp le, t he o ther day I saw a gentlema n who usually plays
the part of the hard boiled villain. In private life he is one of the most
jovial cha ra cters you would want to meet.
However, tha t is not wha t I started out to ta lk about. Du ring the visit,
I ha ppened to meet the gentlema n who orga nized a nd directed the specta cu la r
attractions which made the old Hippodrome famous in the days before it
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became a vaudeville house. Everyone can remember the tremendous spectacles which were produced in those days, employing literally thousands of
people and squa re miles of scenery. Aft e r he ha d gone the gentl ema n who
introduced u s to ld m e tha t it wa s said of him tha t not o nce in a ll the yea rs
tha t he wa s c onne cted wit h th is n erve ra ck ing work did he lose his tem per.
It seems that this statement is more of a reason for his success than a
tribute to his personality. Fr om my own observation of men and achievement I can think of no m ore useless exercise or no grea ter impediment to
success than the loss of temper and there is probably no other human
weakness which can be more easily controlled with the exercise of a little
will power.

Whe n I wa s a b oy in sc hoo l a few ye a rs a g o t he th eor y of edu ca tio n wa s
tha t k nowledge ha d to be ru bbed in, a s it were, by consta nt repetition. W e
memorized long lists of Latin verbs and nouns, mathematical formulae and
rules for the correct, or to be more exact the conventional, methods of
English expression. Ou r literary education consisted of committing to
memory selections from ma sterpieces of poetry a nd prose a s collected by the
authors of the so called gra ded readers.
Ha ving been endowed with a rema rka ble forgettery, fortunately most of
this junk has long since passed into the discard to make place for more
important things such as telephone numbers, Scotch stories and recipes
for home brew. However, there was one piece which it fell to my lot to
memorize which left a lasting impression on my youthful mind. I forgot
the tit le yea rs a go a n d e ven th e n a me of th e a u th or ha d passed from mind,
but the underlying thought behind those lines, only dimly recalled through
the haze of years, played an important pa rt in enabling me to mould a
philosophy of life which has had to ca rry me through in the absence of
any acceptable code of ethics or religion.
I have no great respect for any of the established religions although I
was reared in a deeply religious home atmosphere richly impregna ted with
the su lphurous fu me s of a v ivid hel l in who se l u rid lig ht we we re b orn a nd
from which we esca ped only throu gh a n a biding fa ith in things which could
not be established by reason.
But man is a socia l crea ture; he cannot live by himself. He m u st eit her
accept some established code or mould for himself a philosophy which will
gu ide his rela tions with his fellow men to the end of his own content, which
some people still call conscience.
I was reading a magazine the other day and I ran across again after —
well, never mind how many years —those lines memorized as a boy and I
offer them to you with the humble suggestion that as a simple, practical
basis of human relationship (a nd that, a fter all, is all we have to worry
a bou t a t present) they have a slight edge over the acrimonious debates a nd
controversies as to moral theories, creeds and rituals which pass as religions in these days. If some of the love and affection which is lavished
on departed saints could be applied to alleviate the loneliness, tragedy and
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pathos in the lives of living men, the net profit in human contentment
would be considera bly apprecia ted.
T he lines were written by Leigh Hu nt, one of the minor English poets
of the early nineteenth century —a contemporary of Byron, Shelley and
Kea ts. T hey are entitled Abou Ben Adhem and the Angel. They are as
follows:
Abou Ben Adhem (may his tribe increa se!)
Awok e one night from a deep dream of peace,
And saw, within the moonlight in his room,
Ma k ing it rich, and lik e a lily in bloom,
An angel writing in a book of gold:—
Exceeding peace had made Ben Adhem bold,
And t o the Presence in the room he sa id,
"W ha t writest thou ?" —The vision raised its head,
And with a look ma de of a ll swe et a c cord,
Answered, "T he na mes of those who love the Lord."
"And is mine one ?" said Abou. "Na y, not so,"
Replied the angel. Abou spoke more low,
But cheerly still; and said, "I pray thee, then,
Wr i t e m e as one tha t loves his fellow - men."
T he angel wrote, and vanished. T he next night
It came again with a great wakening light,
And showed the names whom love of God had blessed,
An d l o ! Ben Adhem's na me led a ll the rest.

Chapter Meeting Dates
Buffalo —May 24.
Cincinnati —May 24.
Columbus —May 28.
Dayton —May 22.
Erie —May 2t.
Hawaii —May 29.
Kansas City —May 28.
Los Angeles —May 22.

Milwaukee —June 14.
Philadelphia —May 18.
Providence —June i i.
San Francisco —May 28.
Scranton —May 22.
Toledo —May 22.
Utica —May 23.
Worcester —June 14.

Chapter Meeting Notes
BALTIM ORE
T he April meeting of the Baltimore Chapter was held at the Emerson
Hotel on T u esday evening, April 1 7 , at six o'clock .

1075

N. A. C. A. Bulletin

May 15, 1928

T o sta rt the evening off right we were fortunate in having with us our
genial Secretary from New York, who not only enlivened our Board meeting previous to the regular session, but also added to the regular progra m
some words of wisdom together with several of his best stories and
anecdotes. More power to him, bu t we think he should call on us oftener,
considering the short time it ta k es to rea ch Ba ltimore.
Aft e r the customary dinner and a short business session, the meeting
was turned over to Mr . T . W . Howa rd of the Depa rtment of Ma nu fa ctures, Chamber of Commerce of the United States of America, who had
as his subject, Th e Budget in Manufacturing — Application of Budgetary
Principle s a nd The ir Performan ce.
Mr. Howa rd in his introduction brought out four qu estions: (1 ) Wh a t
is the budget? (2 ) Wh a t are the advantages of budgetary control? (3 )
Shou ld bu dget computations start with the desired return on the company's
investment? (4 ) Wh a t should be the orga niza tion for budgetary control?
H e then illustrated a simple but practical budget system that is in successful opera tion a t the present time, and, by the use of certain tables and
sets of figures, showed how it a ctu a lly wa s ma de to serve its pu rpose.
Mr. Howa rd also submitted several cha rts showing the budget plans of
several different types of industries which were very interesting and instructive.
Du r in g h is t a lk M r. Howa rd a sk ed for any suggestions or comments and
was able to arouse interest on several points, although the discussion did
not become as general as he desired. At the close of the meeting the
cha pter ga ve the speaker a rising vote of thanks.
BUFFALO
Thursday evening, April 26, was Buffalo Cha pter's knotty problem night.
In response to the notice a nnouncing April's meeting a s a n Open For u m on
Debatable Questions in Indu strial Accou nting a very representative crowd
of members a nd gu ests was on ha nd promptly a t 6:3 0 o'clock in the ba llroom
of Hotel Buffalo, all set to go wit h their questions and argu ments as soon
as the usual dinner and song fest were over.
President Kna pp opened the meeting in the usual manner by introducing
our new members and making timely announcements. President Knapp is
very much interested in seeing a record attenda nce of Buffalo members at
the National Convention in New York City. T he showing last year at
Chica go wa s good bu t the showing a t New York mu st be better. Ed. We sp,
cha irman of the On T o New York committee, was requested to make a
report. Ed. gave a very complete summa ry of the proposed plans for the
convention. The committee is ha rd a t work perfecting the deta ils of transportation, etc., and promises anyone who signs up to g o a right good time.
Clarence S. Ma rsh, Dean of Evening Sessions of the University of
Buffalo, was signed up to act as referee over the foru m but unfortuna tely
was u nable to be present du e to illness. President Kna pp filled the vaca ncy
and the a rgu ments were on. Amo ng t he questions suggested for discussion
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were Sales Distribution Costs; Policy Covering Write -Down on Slow
Moving Stock ; Accounting for Scra p Ma teria ls; Accou nting for Spoiled
W o r k ; Interest on Investment, and Normal Bu rden Ra tes.
Director of Prog ra m Tom Wa rd led the discussion on the question of
Norma l Burden Rates. T om asked the house to stand up a nd tell him all
about burden rates, how they should be distributed, on what basis applied,
etc. T he question brought out various discussions. Claude O. Rainey of
the T rico Produ cts Co., a rgu ed the point, "W h y should we attempt to prorate overhead when the best basis can be nothing but arbitrary ?" T he
pros and cons of various systems such as the Machine Hou r, Produ ction
Center Hou rs, Pe r Cent on Produ ctive Labor and Unit of Product were
given with Messrs. Wa rd, Ra iney, Clifford, Morgan, Stephens participating.
Consideration was likewise given to the policy covering the write -down
on slow moving stock. Among the points brou ght out were who, how,
when is one to determine a stock to be slow moving and when so cha racterized what procedure should be adopted? Should a sudden demand be
created for a stock previously considered dead and written off, how would
one handle the proposition in pricing an inventory, costing sales, prepa ring
statements for a ba nk , etc. It wa s fou nd tha t some compa nies ha ve a very
consistent method of handling write -down of stock while many others are
governed by the statu s of the bu siness —if good they ta ke a write off; if ba d,
the stock rema ins at its original value.
A short debate was held on the question of Sales Distribution. Fred
Morga n of the Liquid Veneer Corp. explained their system of distribution
of sales expense by territory ra ther than by unit of product, as others
apply it, due to the fact that most of their products netted practically the
same retu rn. Some argument was given the practice of applying a flat
percenta ge to all sa les regardless of the product, or territory in which sold,
the u nderlying point being sales effort.
T he discussion of scrap materials was just getting hot when President
Knapp, due to the late hour, had to call a halt. It was found that some
in their particular lines charge all the scrap generated in process to the
original orders while others pro -rate this scrap applying a percentage,
predetermined through an accurate sales survey, to the original order and
the balance to subsequent orders. In some plants they cha rge their scrap
to manufactu ring expense. Scra p methods in the paper, rubber, and sheet
metal industries were explained briefly.

C H I C AG O
T he Chicago Chapter is maintaining its reputation for good meetings.
T h e April conference was addressed by Mr . V. Fra nk Banta, authority on
the distribution of selling expenses, a nd he d id a splendid job with the subject, "W ha t the Sales Manager Wa n ts from the Accou nting Depa rtment."
Genial Jim Stiles, Chicago's likeable President, officiated at the speakers'
table. Before introducing Mr . Banta he called attention again to the

1077

N. A. C. A. Bulletin

May 15, 1928

Annua l Convention a nd sa id that a very efficient pa ssenger a gent, Mr. Floyd
Tru dea u, had succeeded, by telephone, personal calls, and sundry correspondence, to convince him that trains are run from Chicago to New
Yor k o ver a roa d k nown a s the New York Centra l. He u r ged e veryo ne to
make the trip by one road or another to the Ninth International Conference, which promises to be the greatest convention of them all.
T he 13 Month Calendar was favored by a majority of the executives
present in a vot e r equ e sted by Mr. Stiles a nd i t seem s to b e ju st a qu e stion
of a yea r or two when we will b e a b le t o pr esent mon thly comp a ra t ive da ta
without qualifying it with a flock of adjustments.
V. Fra nk Banta needs no introduction to the accountants of Chicago.
He ha s probably given more time a nd thou ght to the distribu tion of selling
costs than any other man in the Middle West. "W ha t the Sales Ma na ger
Wa nts from the Accou nting Department" —When it became known that
he had been selected to discuss this subject someone thoughtfu lly laid a
note on his desk which read like this: "A da mn sight more than he can
get," and there seems to be some tru th in that phra se.
"T he mass of detail frequently prepared by the accounting depa rtment
for the Sales Ma nager is not interesting to him because of the effort
necessa ry to ana lyze it," sa id Mr. Ba nta , "a nd only when the a ccou nta nt ha s
determination to sell his information, just as the sales depa rtment is accustomed to sell its wares, can we expect to see a ny g rea t accomplishment
in this compa ratively new application of cost accou nting to sales. It is not
enough to supply information to the selling organization by produ cts. Tie
up you r costs with the sa les, by cu stomers, by salesmen and by territories."
"You r Sales Ma na ger is entitled to know as much about your profits
or your losses as your Comptroller and should contribute his knowledge
of ma rk ets to a ny bu d get to b e p repa red by the mana gement. It i s ea sy to
become infa tua ted with statistics but no matter how near perfection they
ma y a ppea r to you , they mu st be presen ted in the la ngu a g e of the execu tive
to u se them. This is difficult because we ha ve a feeling sometimes that the
sales depa rtment does not know what they do want, but we have learned
to talk shop to the Plant Ma na ger, with the result that he knows a good
deal more abou t his activities from the profit a nd loss standpoint than does
the Sales Ma na ger; so it wou ld a ppea r wha t we need is better sa lesma nship
in the industrial accounting field."
Opening the discussion, President Stiles invited the members and visitors
to shoot a ll the questions at Mr. Banta they liked, with the assurance that
they would not be invoiced for the replies.
It turned out to be one of the longest meetings the Chapter has had for
some time. Mr. Banta ga ve the boys so much to think about that they
stayed, almost to a man, long past the regular time for closing. Chicago
is noted for argu ing with a speaker and they seemed to have lived up to
their reputation on this occasion.
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CINCINNAT I

Another highly successful meeting now is written into the annals of the
Cincinnati Cha pter: the meeting of April 26th, at the Hotel Alms. While
the a ttendance in nu mbers wa s not u p to ou r expecta tions, the qu a lity of the
attenda nce more tha n ma de u p for the la cking nu mbers. A larger attendance
of members at this meeting than any other this season. Then again the
gu est a t ten da nc e wa s m a de u p of a la rge nu m ber of new faces.
At 6:30 the proceedings of the evening got under way. A good dinner
served to 68 members and friends came first. Music by the Orthophonic
Victrola from Chubb - Steinberg Music Co. accompanied the soup. Ju st
as the dinner wa s nea ring completion, the weird sound of the bagpipe came
floating in from the lobby and soon the dining room was filled with the
sweet mu sic of the Scots, fu rnished by a Highla nder in na tive costu me, who
accompanied his two feminine companions in the national dances of Scotland. Yes, you ha ve guessed it. Ou r Secretary, "Doc" McLeod, was with
us for the evening a nd this enterta inment wa s staged for his benefit. Sixty three ca me in a fter the dinner.
T he visiting Engine La the accountants were introduced at the opening
of th e me et in g a s we re a ll the other out of town visitors, and the auditing
class of the Y. M. C. A. accounting school, who attended in a body.
Na tiona l Director of Membership Mr. Phil ip J . W a rne r, who a lso gra ced
our meeting with his presence, gave us a few minutes' talk upon the
subject of membership and the position of the Cincinnati Chapter in the
association regarding membership.
M c l e o d was then introduced, an unnecessary fu nction we claim, as Doc
is k nown everywhere by a ll a ccou ntants. His talk consisted principa lly of a
bally -ho fot .'ie Convention in June and a very interesting talk upon the
benefits to be derived from association affiliations. H e put a punch into
his remarks by using som e v ery tr u e stories by wa y of illustration.
W e w e r e glad to have our National Secretary and National Director of
Membership with us and hope that they will come again and often.
T he first speaker of the evening was none other than our good friend
H a r r y G . Baldwin of the America n Appraisa l Co, of Milwaukee, who wa s
scheduled to talk upon "Accounting for Va lu e of Fixed Assets," which he
did in no uncerta in terms. Ha rry ha s the k na ck of putting his stu ff over a nd
has every angle backed up with statistics and argu ments that cannot but
convince the most sk eptica l tha t they a re overlook ing a da rn good bet when
they refuse for any reason to consider the "value" item in the accounting
for property. Depreciation computed upon the basis of value is as much
a cost of goods manufactured and sold as the other elements of expense
and should be accounted for accordingly. T he opponents to the plan of
Replacement Va lu e depreciation have not advanced any substantial argu ments to disprove the soundness and the value of such a plan. "Ba ldy"
closed his ta lk with an illustration of how simple it is to record appreciation depreciation u pon the book s of accou nt, expla ining in detail the entries
necessary. All in all this wa s a very interesting talk.
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Mr. Henry Cryer, of the Cincinnati staff of Lybrand, Ross Bros. &
Montgomery, then introduced Mr. Pri or Sinclair of New York, who was
su bstitu ted for Wa lter S. Gee, as Mr. Gee was unable to make the trip to
Cincinnati for business reasons. Mr. Sinclair's rema rk s while brief brou ght
out some of the reasons why most a ccountants preferred the old conservative method of "Accou nting for Cost of Fixed Assets" only in preference
to the more a dva nced theory or pra ctice of considering Replacement Va lu es.
H e subscribed to a number of the points brought out by the preceding
speaker, as he stated that the element of value was one than cannot be
overlooked in this present economic cycle.
The u su a l question period brou ght ou t a nu mber of extremely interesting
questions.
The nominating committee reported a nd rea d the nominations for officers
and directors for next ye a r. President Fra nk called attention to the Cincinnati Chapter Stevenson T rophy competition ratings, which show Cincinnati still in the lea d by a healthy margin. Even Doc thinks we have a
chance to win t he trop hy. T welve new members were introduced a nd welcomed into the Cha pter and one a pplica tion received a fter the meeting. W e
expect to dou ble our yearly qu ota of 42 a pplications before the end of Ma y ;
8 a pplica tions to go.

CL EVEL AN D
Cleveland Chapter held its regular meeting Wednesday afternoon and
evening, April 18, 1928, a t T h e Glidden Company.
Mr. J. O. Ka ser, our Director of Meetings and Cost Ma na ger of T he
Glidden Company, sponsored this event. At 3:30 P. M. all members and
guests were taken for a tour of the plant which proved very interesting
and educational. T he Glidden Company have a very efficient layout and
they operate upon a budget basis. It was very interesting to all members
who made the tour to see how their cost and accounting work is handled
by get tin g a picture of actual operations while the pla nt is in opera tion
At 5 :3 0 P.M. we wer e escor ted to the din ing roo m wh ere Mr . Ka ser ha d
on display all accounting forms in connection with their budget system.
T h e ma nner in which the forms were displayed was very attra ctive; sections on the display board were blocked off designating the various steps
of accounting work.
Before the regu lar meeting of the Chapter, the Directors held their
regu lar meeting for discussion of various ma tters for action of the Board.
In the absence of President Don Smith, W . L. King, our worthy Vice President, presided at this plant visita tion meeting. Wi th the dinner under
way we were treated with musical selections rendered by Bauer and his
orchestra. Cleveland Chapter was honored at this meeting by the presence
of Bob Sta rk a nd Ma diga n from Buffalo Cha pter. Bob is quite a voca list
a nd he sh a re d h ono rs wit h o u r song leader, Bill Fick en. Sta rk a nd Fick en
proved to be rea l lea ders in getti ng ha rmony ou t of the ga ng. Bob fa vored
u s wi t h a fe w o f h i s selections a nd we a pprecia te the trea t.
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Tea m No. 8 with Boyce of Fisher Body as Captain is fa r in the lea d in
our member and guest attendance league. It looks like a landslide for his
tea m, but you ca n never tell about some da rk horse until the race is completely over. We ha v e two more regular meetings to go and there is still
a ch a n c e fo r h is te a m to b e overtaken.
With the sp ea k e r's session under way, Mr. Lloyd L. Storey, Ma na ger of
Budgets and Expense, gave a very complete outline of how T he Glidden
Compa ny handles their Monthly Reports and Operating Statements in connection with their Budget System.
Mr. M. J . Pea rce, Industrial Sa les Department of The Glidden Company,
ga ve a n illustrated ta lk by means of lantern slides, on the manufactu re of
paints, varnishes and lacquers. This part of the progra m was very interesting a s it dea lt with the variou s processes involved in their ma nu fa ctu ring.
T he meeting adjourned at the regular time and all present were treated
with a remembrance of this very interesting meeting, thanks to Mr. Ka ser.

COLUMBUS
Fou r Big Acts —All Headliners— played to a record attendance was the
progra m given to the members of the Columbus Chapter of the National
Association of Cost Accountants, held Monday evening, April 23, at the
Chittenden Hotel.
Following a delightful progra m of accordian music and group singing
of many old familiar songs under the direction of our talented musical
director, and the usua l business announcements, the big program got under
way.
W e were honored by a visit from two distinguished New York ers, Mr.
P. J. Wa rn er, National Director in Charge of Membership and President
of the Ronald Pre ss Company of New York, and Dr. Stua rt C. McLeod,
National Secretary of the N. A. C. A. W e were also visited by several
officers a nd members of the Da yton Cha pter on this ga la occasion, including
their President and Secretary, Mr . G. R. Loomis and Mr. Chas. O'Neil
respectively, and we sincerely enjoyed the opportunity of becoming acquainted with them. Ou r neighboring Chapter at Dayton is indeed fortu na te in the possession of such officers and members.
Mr. Wa rn er made a short ta lk on membership and the plans to increase
the Na tiona l Associa tion to five thousa nd members this Spring. Dr. McLeod
contributed to the entertainment and education of the members and guests
in a manner which needs no elaboration. H e painted a most colorful and
interesting word picture of the coming National Convention to be held in
New York in Ju ne and we hope to send a representative delegation to
join in the discussion and festivities planned for this occasion. W e all
su rely enjoyed hea ring the Doctor ta lk a ga in and were pa rticula rly tha nk fu l
for the Scotch stories which he a lone ca n tell.
The principa l spea k ers were Mr. W. E. Boyce, Supervising Cost Accou ntant of the Fisher Body Corporation of Clevela nd, and Mr . M. M. Monroe,
Secretary of T he Inland Ma nu factu ring Company of Dayton and Vice -
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President of the Dayton Chapter. Both companies represented by these
speakers are members of the General Motors family.
Mr. W . E . Boyce contributed a very interesting talk on "Controlling
Labor Costs." Copies of the forms and statements used in this connection
by T he Fisher Body Corporation of Cleveland were distributed and the
operating procedure incident thereto explained. T he able manner in which
the su bject wa s presented a nd the interesting qu estion period which followed
provided much constructive material which can undoubtedly be used by
many members in their daily accounting work. Mr. Monroe's address on
"Incentives for Executives" disclosed ma ny constructive ideas in connection
with this broad and interesting subject, which was among the most instructive presented since the organization of this Chapter. Mr. Monroe is
equ a lly ca pable as a story teller and hu morist, which of course a dded much
to the success of the meeting.
Aft e r a risi ng v ote of t ha nk s to the speakers of the evening, the meeting
adjourned.

DETROIT
On April the 19th, Mr. H . G. Perk ins of the Mu rra y Corporation of
America addressed the Detroit Chapter on "Practica l Methods of Controlling Inventories." Mr. Perkins is a practical minded man and his talk
dealt with practical methods of reducing the Wo r k in Process Inventory
by mea ns of properly ba la nced ma n power a nd plant equ ipment. He pointed
ou t the ba sic necessity for a correct bill of ma teria l, cou pled with intelligent
co- operation of the purcha sing depa rtment, tool room and shop management,
to accomplish the reduction of W o r k in Process and Stores Inventories
to a practical minimum.
T he technical session was preceded by a dinner and enterta inment by
"Johnny" Becker's dance orchestra. Fifty -five members and guests were
present a t the din ner with a bou t one hu ndred present to enjoy Mr. Perk ins'
able presentation of "Practica l Methods of Controlling Inventories."

ERIE
This year has brought to Erie Cha pter a succession of very successful
and enjoyable as well as instructive meetings and this April meeting was
no exception.
As usual the meeting was held in the Shrine Club. T he attendance approximated 70 members and guests and for a Chapter of less than 50
accepted members, that is not so ba d. Ea rl Snell did splendidly in leading
the singing and the other guests of the Shrine Club complimented the
Cha pter on its singing. Ea rl is getting quite a reputation locally as a
song leader and Erie will have to sign him for 1929 at an early date
to insu re ha ving him with us next yea r.
T wo years is a long time to spend trying to obtain the services of a
speaker but that is just what we did in obtaining Mr . W . B. Castenholz,
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of LaSalle Extension University and Chicago Chapter. Mr. Castenholz
is a splendid speaker, knows how to hold the interest of his listeners to
the last second. T o say that he knows his subject thoroughly is superfluous. H e spoke on the su bject: "T he Proper Trea tment of Distribution
Costs." His arguments are entirely logical and as he says only clinging
to a ntiqua ted fetishes ha s prevented a universa l acceptance. In his opinion,
the time is near when these identical methods will be largely adopted and
they will have much to do with the proper treatment of the cost of selling and distributing manufactured articles and may be the means of saving many a concern from "going south." Mr . Castenholz told the U. S.
Income T a x collector in Erie some things which he probably would not
have disclosed, had he known who the questioner was, but even your
Uncle Sa m's representative was obliged to admit the correctness of the
statements.
T his meeting brou ght to a close the technical sessions for another
yea r a nd we hope for eve n a la r ger mea su re of su ccess in the coming yea r.

KANSAS CITY
T he mee tin g o f t he Ka nsa s City Chapter Monday, April 23, wa s one of
the most stimu la ting, energizing meetings of the yea r. It wa s well a ttended
both by members and visitors. T he speakers were strong and forceful
men, who spoke from actual daily contact and experience in their own
organization. T he subject of the meeting was, "Co- ordinating Cost Accou nting a s Applied to Fa ctory a nd Execu tive Management." The spea kers
were officers of the Ka nsa s City Stru ctu ra l Steel Co.
Mr . John P . Cooper, Secretary, spoke for the Execu tive Management
and Mr. W . F. Chesley, Assistant Pla nt Superintendent, from the Fa ctory
viewpoint. A number of plant superintendents, assistants and plant foremen were in attendance and many expressed themselves as well repaid.
Mr. Cooper pictured the development of cost a ccounting from the time prior
to King Tu t and Ha mmura bi down to the present time, laying particular
stress on that specialized line of accounting by which the exact and true
cost of articles manu factured, produced or assembled is determined from
records familiarly known as cost accounting. Execu tive management, like
accounting, is as old as history itself, wa s defined as "the control which
is exercised over a business or enterprise by those having authority to
direct its course, principles, procedure, processes and objectives."
In the harmonizing of these two a rms of modern business lies the success or failure of many business enterprises in this day of close competition. Mr. Chesley compared cost accounting to a machine. Whenever a
machine fails to function properly or efficiently, it must be remodeled or
discarded and replaced by a new machine. Ma ny efficient machines are
the results of improvements on old machines. Likewise cost reports to
factory su perintendents and foremen mu st be revised and improved to meet
changing conditions. H e also explained the development of shop sta nda rds
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from time studies and the importance of such sta nda rds in cost reports
to the fa ctory.
Both lie and Mr. Cooper drove home the vital points of their talks with
pleasing, pertinent story illustrations.

PH ILADELPH IA
Frida y evening, April 2 0 , ma rk ed a nother su ccessfu l meeting of the Philadelphia Cha pter. 82 members and 43 guests were present to hear Dr .
John Thoma s Madden, Dean of the School of Commerce, New York University, speak on some economic considera tions affecting commercial bu dgets.
Dr. Madden said that there has been no period more difficult for business men generally than the past eight yea rs; no period when less reliance could be safely placed on past experience; no period when the
velocity and extent of changing conditions were as mark ed. One of the
chara cteristic faults of our America n Indu stry has been the tendency to
depend either u pon a formu la or to exa ggera te the importa nce of a mecha nism. If there is one tru th which philosophy of business should teach us,
it is the tr u t h t ha t t he only certa inty in business is its positive uncertainty.
T he one changeless law is the rule that business is constantly changing.

in

Dr. Madden distributed mimeograph sheets showing the business trend
of several industries, using 1923 as a ba sic yea r of 100 %, and the relation
thereto for the succeeding years. It is surprising how a general trend,
with few exceptions, governs all business. T his study was made from
430,000 corporations throu ghout the United Sta tes. Among other things
Dr. Ma dden sa id:
" I wish to ca ll a ttention to the fa ct tha t despite twenty yea rs of efficiency
and scientific managing, we are scarcely more than 60% efficient. Wh a t
I desire to emphasize is that the budget is simply a valu able tool, u sefu l
its
proper field of action, but not more importa nt than other factors and in
point of fa ct, less importa nt than some.
"I t is evident that those charged with the preparation of a budget for
a business in a highly competitive industry are not only concerned with
the usual materials of purely local significance, but they are in fact concerned with an interminable set of economic factors of national and internationa l character.
"T here has been an intense increase in the industrialization of many
cou ntries in Eu rope, a nd some o f this exporta ble su rplu s mu st, of necessity,
come into competition with us either in home or foreign ma rk ets. T he
chief budget officer must measu re u p to h is new responsibilities. H e must,
in ma ny insta nces, be an internationalist in his point of view."
Ma nv of the members entered into the discussion and asked questions
to the point, bu t the Doctor wa s on his toes a nd ga ve them a decisive answer
and an unqu estionable solution.
T he Social Secreta ry then took Dr. Madden in hand. W e know from
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past experience with Geo. La ndwehr that our visitor was well taken care
of, and New York need ha ve no fear of h is not returning safely.

ROCHESTER
T he April meeting of the Rochester Chapter proved to be one of the
most interesting meetings of the season. Ed LaRose, Vice- President of
the Chapter, addressed the group on the subject, "Keys to Internal Control
of Costs," and in his talk it was appa rent from the attention he received,
tha t he ga ve his a u dience a grea t dea l of food for thou ght.
H e spoke about the present period of competition. In order that a
mana ger may control the operation of an industry successfully, he must
be presented with the keys which will enable him to know the combined
ca pacity of the assembled u nits.
Mr. La Rose compared his subjects to controlling and manipulating an
automobile, expla ining tha t the executive must know the highways of business and their limitations; when to advance or reta rd operations; the opportunity to take the upward curves on high and to add a fou rth gea r if
necessary for grea ter progress; to throw into low or drop into neutral on
the down wa rd tre nds; the a mou n t of liqu id a ssets to ca rry him on hi s v entu re; the energy stored in ma npo we r; when or whe n n ot to inflate or deflate his inventories; the endurance of his fixed assets; the current liabilities with which he may be confronted, and the fixed liabilities which may
cause him to detour to obtain smoother roads by the adoption of reconstructed capital.
Sta rting in with the balance sheet, Mr. La Rose explained the value of
establishing ratios which can be readily used for balance sheet analysis
and which fall within the scope of general accounting. He spoke briefly
on the profit and loss statement, pointing out that this statement contains
all the initial keys which a ffect internal control, a nd then expla ined the va riou s items individu a lly tha t must be a nalyzed in order to effect these controls.
Hi s explanation of the budgets was extremely interesting. Mr. La Rose
dwelt upon the ma jor items of the budget, including sales, and brou ght out
that the average industrial plant of to -day spends considerable time and
money in training their factory men until they become skilled laborers,
but in the selling organization they advertise for trained salesmen and
expect tha t a ft er two week s' training the ma n is ready to g o i nto the field
on a n entirely new product venture. T he result in most ca ses is that only
one- fou rth of su ch sa lesmen are su ccessfu l or rema in with the company a fter
two months' time. Closer supervision of salesmen, accurate daily salesmen's reports, sales manuals, zoning of territories, predetermined route
pla ns, a nd other modern mea ns a re helpfu l.
In explaining the advertising budget, the speaker declared that the grea t
trouble of this line is that large scale advertising is planned, developed,
produced and expended from the central office without having sufficient or
any predetermined knowledge of the potentialities of the territory it is
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being pla ced in a nd of the pa rticu la r consu mer it is being crea ted for. Seasonal advertising and its proper placement is vitally essential.
Proper co- ordination of sales and production is essential. One of the
best methods in use today is to ha ve the sales department not only prepare
the sales budget in dollars, but also on a unit basis. Such a unit basis
will enable the production depa rtment to pla n wha t might be termed sta ndard production which will be normal throu ghout the year and thereby,
being without fluctuation, be less costly.
In conclusion, the speaker said that it is surprising to find that many
members of indu stry today are opera ting on an old time plan, with little
or no knowledge of any portion of their business. Consequently they are
at a loss as to why their business is not producing the profit which they
obtained years ago without keen competition.
T h e field for increasing profits through cost control is unlimited, and
the opportunity presents itself to the progressive individua ls whose services
are required in industry. This statement is not over - estimated when it is
found that faulty management is chiefly responsible for the waste in industry today and that others will quickly act as co- partners in the defense
of their mista kes.
Keys to Internal Control of Costs should be developed by the Cost Accou nta nt for the u se of ma na gement. In tu rn, industria l mana gement shou ld
adopt these k eys to their k ey -ring to u se a s their pa ss k eys to wa stes.
ST. L O U I S
T he April meeting of the St. Louis Chapter was held a t the T own Club
on Tuesday April 17, and there wa s a big turn out to hear Mr. Geo. C.
Smith, Director of the Indu strial Bureau of the newly formed Indu strial
Club of St. Lou is, describe Cost Adva ntages of St. Lou is a s a Ma nu fa ctu ring Center. Mr. Smith organized the Research Bureau of the Alexa nder
Ha milton Institute, and in 1917 he became director of the Bureau of the
Ba ltim ore B oa rd of T r a de, t he fi rst b u rea u of it s k in d in the United States.
Mr. Smith said in part, "if your concern was selling an intricate and a
very expensive piece of equipment, such as a large generator, would you
give your salesman a bra ss ba nd, ha ve him accompanied by a grou p wearing stra w hats, blue coats, white trousers and ca rrying flags, and have
him stop before the office of your prospect and give a ba nd concert before
presenting his card. This has been the method of selling business executives the a dva nta ges of the home town which ha s been pu rsu ed by nu merou s
Cha mbers of Commerce a nd other city orga niza tions.
"T he Indu stria l Clu b is a pproa ching the problems of bringing new indu stry
to St. Louis through intelligent analysis of the natural and economic adva nta ges of St. Lou is over other cities in this cou ntry."
Mr. Smith pointed out that the club work s confidentially and that most
of the time the me mbers do no t k now the n a mes of the indu stries for which
statistics and other da ta a re being compiled, all inqu iries being treated with
the same respect that professional men have for their clients. Resu lts
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are always transmitted in terms which are most familiar to inquiring industries a nd in the final analysis there is su mmed u p the annual savings in
dollars by locating in the St. Louis industrial district.
T he Industrial Club acts as engineer and accountant for the inquiring
industry and shows the inquirer by comparative statement the benefits of
St. Louis over other cities as to raw material, transportation, skilled and
unskilled labor, and the other peculiar advantages that are of vital interest
to each inquiring industry.
At the conclusion of Mr. Smith's talk, he answered the many questions
of the members present with regard to particular industries in which they
were interested and described in some detail the methods used in selling a
prospect which ha d been secu red by mea ns of the a dvertising of the Cha mber of Commerce, the local newspapers and the bu siness men.
T he nominating committee made its report on the proposed officers and
board of directors for the coming year and plans were laid for the big
party on Ma y 1 5.
SAN FRANC ISCO
At last we are above the century ma r k ; our Chapter has a membership
of 102. This achievement was announced by Director Jorda n and is a
very sa tisfa ctory tribu te to his good work . However, back of this achievement a nd of the other a chievements of the Cha pter we must recognize that
they have been made possible through the splendid services rendered by
R. G. La uer, ou r Secretary.
T he Chapter will hold a special meeting on Monday evening, Ma y 14,
19 2 8 , a nd will be the gu ests of the Bu rrou ghs Adding Machine Company at
a bu siness show whic h wil l be held a t t he St . Fra ncis Hotel. All the la test
equipment will be demonstrated for the benefit of the members and their
guests.
Ou r meeting at the Oakland House of Mortgomery Wa r d and Company
wa s a star event of the present season. T he San Fra ncisco members were
more than repaid for the trip across the bay. Mr. G. E. Needham made
the address of welcome and then turned the meeting over to President
Jack son.
Mr. C. L. Queen gave a short talk on "Calendar Refor m" which was
both instructive and entertaining. T he members of the Chapter, at the
request of National Headqu arters, are ca rrying forwa rd the propaganda in
connection with the reform.
Mr. C. W . Du nson of the mercha ndising personnel of Mor tg ome ry Wa rd
and Company talked on "Ou r Merchandising Problems."
T he merchandising organization is divided into buying (cataloguing and
advertising) and rebuying. T he policy of the company is to assist in the
development of local manu fa ctures in the district in which their houses are
situated. T he buyers in the organization are particularly interested in developing sources of supplies which they consider second only to the customers. Forty per cent of the value of purchases of the Oakland and
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Portla nd bra nches a re ma de on the Pacific Coast. This is a definite factor
in our local prosperity.
Catalogues are planned five to six months in advance. From a cost accou nting standpoint the determina tion of profit on ea ch item in the cata logu e
is a n interesting one.
With pride we learn that the Pacific Coast mail order buyers purchase
a better quality of merchandise than the buyers in other regions. This is
indicative of the better conditions which prevail in the West Coast communities.
Mr . J . C. Olsen, the hou se a u dit or a nd the la test mem ber of ou r Chapter,
spoke on "Method of Controlling Ou r Opera ting Costs." T he Week ly
sta nda rd reports with a ctu a l performa nce compa red to budget a llotments a nd
in percentages of sales are a valuable tool to the mana gement. T he comparison in percentages on the standard reports showing all houses is of
prime importance in the general mana gement of the organization.
T he expenses are controlled by means of expense budgets prepared in
advance of each six months' period with a sales budget by departments.
Week ly reports showing compa rison of actual performance with the budget
a re fu r nished to the Hou se Ma na ger, the Advisory Boa rd, a nd ea ch depa rtment hea d.
T he principles involved in the control of a mail order house can be well
adapted to suit the requirements of almost any type of organization with
a resultant benefit.
SYRACUSE
W e came, optimistically and left mistioptically —quoting our speaker —
Eric A. Camma n. Eric opened her right up, disobeyed all traffic signs,
brok e ou r time - honored speed laws, got here O.K., left the machine running
right in our ga ra ge and when the fumes got in their work left us gasping
and walked out smiling. There you ha ve the gist of the meeting. We recall,
faintly, something about a Scotch baby swallowing a coin and when the
doctor a rrived a sk ed its a ge a nd the fru gal Caledonian sa ying "1841." Also
among other stories he told was one about sta nda rd costs. T he data required is: Capacity machine hours and man hours. Budget of standard
wages and supplies and expense; actual costs, wages and supplies and expense; operations (produ ction priced at standard costs) as wages, supplies
and expense, a ctual machine hours, actual man hours. A table of resulting
ratios is now ready for use and the comparisons are made, actual costs to
budget, opera tions (produ ction priced a t sta nda rd) to a ctua l and to budget.
Then a second comparison — actual costs to standard and machine and
man effectiveness. T he third table is the resulting interpretation of variances. T he variances were shown a s; (a ) machine effectiveness decreased,
(b) man effectiveness decreased, (c) wage scale increased, (d) expense
level decreased, (e) capacity unused, ( f ) variance net actual vs. standard,
( g ) production less than budget, (h ) net variance actual vs. budget. T he
final table shown is called material variances and is set out for compa rison a s
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follows: material required at standard cost - material used at standard cost material usage ra tio and variance - material used at actu al cost -price ratio and
purcha sing variance - material cost ratio and variance.
T he whole drive there fore seems to be to c ha rge work in process both a t
actual and sta nda rd and credit process at both actual and standard so t ha t
gross profit ca n be figu red a nd a lso fu rnish the informa tion a s to variances
in cost. It was emphasized that standard cost is not a cost but a unit of
measure. T he defect in present jo b cost method is tha t slight varia tions in
job costs are mea ningless. There is a lso the tendency to excessive distribu tion of overhead —that is the pyramid of piled up overhead and the unwinding of the figures to expla in a fluctu ation.
TOLEDO
Members and guests of Toledo Chapter met at 6:30 in the Va nity Fa ir
T ea Ro om for dinner. Attenda nce wa s 4 3 members, 32 guests.
Mr. G. Charter Ha rrison, a member of the firm of Stevenson, Ha rrison
and Jordan, addressed the Chapter on "Installing Standard Costs." Mr .
Ha rrison first reviewed the field of scientific management from the time of
Frederick Taylor, giving a broad view of the subject with the idea of
showing how accountants fit in with scientific mana gement. His discussion
brou ght ou t nine fu nda menta ls or requ irements; (1 ) correct basic da ta , (2 )
forecasts or objectives, (3 ) right form of organization, (4 ) personnel, (5 )
necessary machinery, (6) proper methods, (7 ) performa nce records, (8)
incentives and (9 ) policies and ideals.
The spea k er showed the a dva nta ge of sta nda rd costs over job costs, ta k ing
illustrations from a pamphlet of which he is the author, a copy of which
wa s given ea ch one. He pointed ou t tha t the insta lla tion of standard costs
wa s the ba sic fa ctor in modern ma na gement and a s a pplica ble in other lines
of endeavor as in production.
A short discu ssion of som e o f t he points brou ght ou t followed, the meeting cl osi ng wit h a sh ort ta lk by the Di rec tor in Charge of Membership.
T W I N CITIES
If spring fever is in the air, its deleterious effects were not appa rent on
our "clientele," who turned out in large numbers for ou r meeting of April
24 in the cha mbers of the Ma nu fa ctu rers' Association, Minneapolis. T his
represents our high score for this sea son. The rea son for such a delecta ble
assemblage was that two speakers of more than ordina ry renown occupied
the program.
First, Mr . A. C. Godward, Engineer for t he Minneapolis Board of Estimate and Ta xa tion, bu t u su a lly refe rred to as the City Pla nning Engineer,
took the floor. He had for his subject "Municipa l Constru ction a nd Fina nce."
T he speaker traced the physical and financial growth of the city, showing
how until comparatively recently, the local governmental system lik e T opsy
ha d ju st "growed," and then outlined the plans tha t ha ve been laid for its
future expa nsion on a ca refully a rra nged fisca l system. H e sta ted tha t the
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time is not fa r distant when our mu nicipal affa irs will be managed as efficiently and economica lly as a well organized private business concern.
Ou r second speaker of the evening, Mr. George M. Link, Secretary of
the Minneapolis Boa rd of Estimate and Ta xation, next presented an interesting paper on "Minneapolis Problems Perta ining to Retirement Allowances for Municipal Employees." T he two principa l phases discussed were
the general principles involved in retirement plans and present difficulties
in Minneapolis relative to plans for teacher allowances. A keen interest
in his talk was attested by the qu estions asked from the floor at the completion of his remark s.
Before the session ended, our president noticed the Minneapolis City
Comptroller, Mr. D. C. Brown, in the audience and called upon him for a
few words. He very obligingly responded with a n informal resu me of the
development of the city cost system, describing some of the difficulties
encountered and accomplishments ga ined.
T he meeting was preceded by a social dinner hour in the resta ura nt of
the Builders Exchange, whence we repaired upstairs to the easy cha irs
awaiting u s.

UTICA
Wi th one of the best turnouts by the members for the cu rrent season,
Utica Chapter convened on the sixteenth for its April meeting at Hotel
Ma rtin a nd listened to a splendid ta lk by Eric Camman, of Peat- MarwickMitchell & Compa ny of New York, on "Sta nda rd Costs and How to Use
Them." Nea rly one hundred members and guests crowded into the hall
to l iste n to Mr. Ca mma n discu ss this modern a ccou nting method a nd, a t the
conclusion of his ta lk , plied him with qu estion a fter question, bu t Eric lived
u p to his repu ta tion of being one well a ble to ha ndle the su bject he presents
and delighted the crowd with severa l hu morou s stories du ring his ta lk .
Afte r describing three methods of using standard costs and how they
are built up, the speaker, by the use of cha rts, detailed how ratios may be
figu red to show the variations from sta nda r d a s to ma ch ine a nd ma n effectiveness a s well a s su pplies a nd expenses. His ta lk wa s hea rtily en joyed by
everyone present and a fter letting some of the finer points sink in, Utica
Chapter members hope they may have the pleasure of hearing from him
again on this subject.
T he meeting opened up with dinner at six thirty. Music was furnished
by "Al " Sittig's orchestra and grou p singing was led by Ha rr y Gosling.
T he Copper City Qua rtet, composed of Louie Jacobus, Ed Forster, H . M.
Gilbarth and Nellis Brown of Rome, put over their novelty song "Rome ing in the Gloaming" in splendid style and were heartily encored.
Following the dinner President Ga ney a nnounced tha t the invita tion of the
Beechnut Pa ck ing Company of Cana joha rie to visit their plant in Ma y had
been a ccepted a nd expressed the hope that Utica Chapter would go at least
one hu ndred a nd fifty strong on Ma y twenty -third a nd see this pla nt. Ladies
a re t o be invit ed a n d the following committee wa s appointed to ta k e cha rge
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of the meeting and dinner to follow: George W . Seybold, cha irman,
Richa rd Swa r tou t a nd A. G. Zu mbru m.
Annou ncement wa s a lso made tha t a specia l meeting of the Cha pter wou ld
be held May 14 when officers and directors for the 1928 -29 season will be
elected. T he nominating committee, composed of the following members,
is to report on a sla te a t tha t time: E. L. F orster , cha i rma n, C a rl J. Wu rm,
Archie G. Rhodes and Louis A. Jacobus.
T he program for the national conference in New York was read and
President Ganey urged all who could to arra nge to go to New York in
Ju ne. V. W . Collins won the attendance prize which wa s donated by
A. G. Zumbrum.
WO RCESTER
We ca nnot fa il to comment on the rema rk able a ttenda nce at the Worcester
Chapter meetings and note that the other chapters are also having record
breaking attendances. W e note that several of the cha pters are getting
away from the cut and dried cost accounting technique and into the more
fertile fields of mana gement.
Ou r subject this time was "Accou nting for Wa ste in Indu stry." T he
spea k er wa s Mr. Edwa rd Ea rly, Assistant Superintendent of the Crompton
& Knowles L oom Wo rk s, Worcester, Ma ss. Mr. Ea rly covered th e genera l
field of waste elimination, including the broad phases of simplification and
standard practice. H e presented some sta rtling generalizations and supported them with t he most con crete examples.
After la ying down the ge nera l foundation Mr. Ea rly proceeded concretely
into specific problems. He la id special emphasis on pla nned produ ction. H e
pointed out the great savings resulting from balanced production evenly
distributed to minimize peak s and valleys. H e also laid stress on the savings resulting from redu cing the investment in equipment which mu st necessarily remain idle during production lulls. Mr . Ea rly made a direct challenge to business management when he said, " W e feel that elimination of
wa ste is one of management's greatest problems. In fa ct, ma na gement ha s
been cha rged with being responsible for ha lf of a ll indu stria l wa ste. Today,
more and more, the success or failure of the enterprise rests upon the
shoulders of management."
At the next meeting of the Worcester Cha pter we expect Dr. McLeod
and perha ps some other Na tiona l Officers. We ha ve severa l good prospects
a nd we th ink these annual meetings do a lot to cry sta lliz e these into N. A.
C. A. members.
At this meeting the Nominating Committee brou ght in a slate for next
year with Mr. John A. Cooke, Worcester, Ma na ger, Pea t, Marwick,
Mitchell & Company for president and shortly a fterwa rds the Nominating
Committee received the bad news that they had to get another nomination
for president. Wh a t wa s b a d n ews fo r t he m a n d for th e Cha pter wa s good
news for John a s he i s soo n to be tra n sfer red t o a la rg er o ffic e of his company. W e certainly do lik e to see N. A. C. A. members get these promo -
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tions. W e lean ba ck with a little pardonable pride in the consolation that
we have helped those who helped themselves and while we do not believe
in thr owing a wa y br ea d we c a st a few loa ves ea ch yea r u pon the waters to
be ga thered ma ny da ys hence.

Chapter News Items
BO STON
May 17 is to be a red - letter day for the Boston Cha pter. W h y ? It is
our annual meeting, following a most successful year, and it is to be a
"Fu n Night."
Serious discussions of cost accounting will be indicted and immediately
sentenced with no opportunity for vindication. Every member of Boston
Chapter or any other Chapter will be welcome at the Hotel Statler that
evening.
Charles F. Rittenhouse, Boston, ex- president of the Boston Chapter and
a t p resent a mem ber of the Bo a rd of Directors, wa s appointed by Governor
Fu ller as a member of the Board of Registration of Certified Public Accou nta nts to serve fo r a te r m of five years.
Henry L. Ma yna rd, one of our most active members exists on budgets.
T he Associated Indu stries of Massachusetts picked Hen ry t o ser ve on their
Budget Committee, and as a result he was chosen to make a talk before
a recent meeting held by the Associated Indu stries of Massachusetts on
"A New Method for Controlling Expenses." T he Editor of Current Affa irs, the week ly ma ga zine pu blished by the Boston Chamber of Commerce,
thought so highly of Henry 's speec h th a t h e pri nted it in t he April 16 issue.
Mr. Ma ynard spoke regarding a "flexible budget," which is so operated
as to provide a precise a nd deta iled compa rison between the actual expenses
of ea ch month a nd the a mou nts which shou ld ha ve been spent for the a ctu a l
production or accomplishment of the period.
CINCINNATI
Mr. J. D. Cloud, C.P.A., will act as one of the judges for the annual
debate for t he u n dergr a du a t es of the College of Liberal Arts of St. Xavier
College on the subject of the American Ta riff question.
T he report of the nominating committee has finally been announced and
is as follows: President —J. Thos. Otto, Ass't. Comptroller, T he Cincinna ti Milling Machine Co.; Vice- Presidents —A. Cha s. Gu y, Lybra nd, Ross
Bros. & Montgomery and Edga r Swick, Office Manager, T he Worthington
Pu mp & Machinery Compa ny; Treasurer —John G. Ha efner, Accounta nt,
W m . Miller & Son s; Secretary — Alfred S. Sear, Accounta nt, T he Wads -
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worth Wa tch Case Company; Directors —Harry J. Reith, Mgr. Costs, T he
U. S. Pri nting & L ithogra ph Compa ny; C. C. Slete, Au ditor, The Cincinnati
Bick ford Tool Compa ny; Geo. H . Klu smeyer, Ass't. Treas., T he Twitchell
Process Co.; John P . Decker, C.P.A., La mb & Deck er; Edw. Rush, Cost
Engineer and Consulta nt; and Robert M. Thornberry, Chief Acct., T he
Globe Folding Box Company.
President Thos. B. Fra nk will address the spring accounting
of t h e Ohio Sta te University held in conjunction with the Ohio
Certified Public Accounta nts at Columbus, Ohio, on Ma y 19.
will be "Replacement Value Depreciation for the Machine Tool

conference
Society of
His topic
Indu stry."

The spring wanderlu st ha s a lso rea ched Cincinna ti, a nd is work ing on ou r
Chapter Secretary, Alfred S. Sear. Al. has packed his tackle and camp
ou tfit a nd sou ght ou t the seclu sion of the hills back in Kentucky for a few
days' fishing trip.
Mr. Ru dolph Ru zick a , ou r ba nker member, ha s been na med a s one of th e
representa tives of the Cincinnati Chamber of Commerce to a t tend the meeting of the National Chamber in Wa shington, early in Ma y. Rudy is also
District Ca pta in of the Oakley team on the annual Community Chest Ca mpaign.
A la rge nu mber of the Cincinnati Chapter members are interested in Sa fety
work in industry as manifested by the attendance of a score or more of
cha pter mem bers a t the recent meetings held in Cincinna ti by several industrial associations in co- operation with the State Industrial Commission for
the pu rpose of decrea sing the nu mber of industrial accidents and deaths.
Mr. Berna rd J. Slau ghter, Jr., member of Cincinnati Chapter, will have
the honor of bu ilding the first hou se in Westwood tower su bdivision. Good
luck to you , Berna rd. We wi ll all be there for t he h ou se wa rming.
Mr. C. A. Fiscu s ha s severed his connection as cost accou nta nt with T he
Container Corporation of America a nd has accepted a position on the staff'
of Emerick & La mbeck , pu blic accou ntants.
T he Cincinnati Chapter has been invited to attend the business show
April 30 to May 5, being given by the Bu rrou ghs Adding Machine Co.,
Mr. J. L. Wa lker, mana ger. Wednesday evening of the week has been
designated Cincinnati Chapter, N. A. C. A., night and a grea t number of
our members are planning to attend.
Mr. R. B. Smethu rst, C. P . A., has just been elected as a trustee of the
Cincinnati Automobile Club.
T he Engine Lathe Accountants' group of the National Machine Tool
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Builders' Ass'n held a two -day meeting in Cincinnati at the Hotel Alms
on April 26 and 27. T he entire grou p attended the Chapter meeting on
the evening of the 26th to hea r the subject of "Accou nting for Value and
Cost of F ixed Assets" disc u ssed by H . G. Ba ldwin a nd P rior Sinclair.
The grou p ha d a very lively meeting and discu ssed va riou s topics of common interest to the lathe manufacturers, including, "Accou nting for Ma terials," "Distribution of Overhead and Departmental Bu rden," and "Depreciation."
All members of the grou p a ttending were a lso mem bers of the N. A. C. A.
Arlo Wilson, New Yo rk ; A. S. Merrifield, Wor ce ste r; H . W . Vossmeyer,
J. C. L ibb ert, R. W. Edwa rd s, J . T . O tto, T h os. B. Fr a nk of th e Cincinnati
Chapter.
T he General Cost Committee of the National Machine Tool Builders'
Ass'n also held a meeting in Cincinnati on Frida y afternoon and Sa turda y, April 27 and 28, at the offices of T he Cincinnati Milling Machine Co.
T he subjects for discussion were "Depreciation" and "Interest on Investment" and the inclusion of these items as pa rt of the uniform accounting
plan for the Association being work ed out by members of the committee. T he committee consists of Alfred S. Merrifield, T he Norton Co.,
Worcester, Mass., as cha irma n; Arlo Wilson, assistant trea surer. T he
Niles- Bement -Pond Co., of Ne w Yo r k ; J. T hos. Otto, The Cincinna ti Milling Co., and Thos. B. Fra nk , T he Cincinnati Pla ner Company.
Mr. H. W. Heywood, of Scovell, Wellington & Co., Boston, Ma ss.. a member of the Boston Cha pter, ha s been in our city for severa l da ys a nd a ttended
ou r Cha pter meeting on April 2 6 .
Ou r m embe r, C . E. Rei nha r dt, C. P. A. a nd inst ru ct or a t th e Y. M. C. A.
School of Accounting, brought his whole class in auditing to our April
meeting to hea r the discu ssion of "Accou nting for Va lu e a nd Cost of Fixed
Assets." We ho pe th a t ot her b odies will ta k e a dva nta ge of o u r me eting s to
get a first -hand hearing upon up -to -the- minute accounting topics.
The next regu la r meeting of the Cost Division of the La bel Ma nufa cturers'
National Association will be held at the Hotel Statler, Buffalo, N. Y.,
May 21 -22, 1928, convening promptly at 10 o'clock A. M., Monday. Cincinnati Chapter members who will a ttend a r e : H . J. Rieth, Robert T hornberry, and John F . Sherwood. Mr. Thornberry is vice - president of the
Cost Division and H . J. Rieth is past president and at the present time is
serving a s a director.
ERIE
Ea rl Snell and our pianist, Miss Ma rga ret Lee led the singing at the
annual Y. M. C. A. Banquet in Erie recently and did such a creditable job
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that it was difficult for them to get away without signing up for a steady
job with the Y. M. C. A.
Erie Chapter has lost its good looking lady pianist; Ma rga ret Lee was
recently married. Erie Cha pter's best wishes for a world of happiness go
to her in her new sphere.
T he 19 2 9 progra m ha d its prelimina ry going over a nd wa s fou nd to be in
fine shape, due to the excellent work of Ar t Boldt, Director of Progra m.
Another meeting or at the m ost two will whip it into final shape for publication.
T he present boa rd of directors ha s esta blished a record for attenda nce at
meetings which fu tu re boa rds will have to hustle to keep up with and the
membership should show its appreciation at the election next month by
retu rning a s ma ny a s possible. It wou ld be difficu lt to find a more conscientious, hard- working lot of busy men than your Directors of Meetings,
Membership and Prog ra ms for the cu rrent season. 1929 slate of officers
and directors is rea dy, du e to the conscientiou s work of Bill Fletcher, chairman of the nomina ting committee, and will be presented at the next meeting.
Ma y meeting will be a plant visitation of the Ha mmermill Pa per Co.
followed by a dinner and annual meeting and election of officers for 1929.
Emory Austin advises that all plans are made for a really enjoyable time
and assures that extra precautions will be taken to prevent any erring
brother from falling into a bea ter or digester.
N E W YORK
T he New York Chapter members will be very glad to hear that Mr .
Charles Griswold Bourne has recently become a member of the firm of
Pa rk , Stevens & Company, Accountants and Auditors. T he new firm will
be ca lled Pa rk, Bou rne & Stevens. Their offices are located at 1 41 Broadway,
New York . Mr. Bou rne is a n old member of the Associa tion ha ving joined
back in 19 2 0 a t which time he wa s connected with the firm of Leslie, Ba nk s
& Company. We wa nt to ta k e thi s op portu nity to wish him all the success
in the wor ld in his new work .
PHILADELPHIA
T wo bo a rd members of the Philadelphia Chapter have branched out into
a field more thrilling than cost accou nting; they have joined the Life
Sa vers' Brigade. Every one knows that Thursda y evening, April 19, was
a terrible night to be on the streets of Phila delphia. Nevertheless George
La n dweh r wa s a t Bro a d a nd Arch Str ee ts wh en a ve ry valuable police dog
suddenly forgot his social standing a nd beca me violently mad. T he owner,
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who happened to be nearby, tried to control the dog, but without success.
People scattered in every direction and summoned an officer to shoot the
dog. George could not sta nd by a nd see the dog k illed, so he rushed up to
the officer a nd tried to persua de him not to shoot. Weston J. Hibbs, hearing
the excitement and seeing his fellow- member of the board in a bad way,
pushed throu gh the crowd and also prevailed upon the officer not to kill
the dog. T he outcome wa s favorable for the dog, because the officer was
convinced tha t the dog wou ld be a ll right if he cou ld be k ept qu iet. George
a nd W esto n th en su mmon ed a ta x i, a nd se nt t he d og a nd hi s owner on t heir
wa y home.
Mr. J. P . Maguire, of the Philadelphia Electric Company, who is one
of the artists of Station W C AU o f Philadelphia, rendered two voca l selections a t th e Apri l mee ting. J. P., as the boys call him, is some song bird.
He got some hand and we don't mean, perhaps.
a

Philadelphia Cha pter ha s
mascot, yes, sirl He a rri ved safely on April
10. Both John Robert Leo and Mrs. Hihn are doing well.
SAN FR AN CI S C O
Ou r worthy pa st president, A. G. Strong, ha s not a ttended a meeting since
the first of the yea r. He sta tes tha t he ha s been work ing a lmost every work ing moment; tha t he is o ff hi s go lf ga me ; a nd t ha t h is wi fe a nd family are
off him. Appa rently a plea sa nt time is being ha d by a ll.
W e were severely taken to task for one of last month's notes. Queen
says it is a ba se canard to even intimate that he threw back anything less
than ten -inch trout. Fu rthermore, he intends to prove his contentions on
May 1, the opening date of the fishing season.
Messrs. Metzger and Carson have been commissioned by the Boa rd of
Directors to write a sketch for the May, 1928, annual meeting which is
to be entitled "Presenting the Cost System." Prominent members of the
Cha pter a re to pa ly the roles.
Appa rently ou r good friend, Tink er, pla ns to tink er with his cost system
as he a sk ed for a definition of "deprecia tion" which wou ld inclu de nu merou s
features not now covered by the term. H e also wanted to know how to
provide for t he replacement of plant in fu tu re yea rs.
Talking about devotion to the Chapter, we must not forget to mention
L. H . Hu llett of Sa n Jose, a to wn fift y miles from Sa n Fra ncisco. He h a s
missed bu t two meetings in seven a nd one -half yea rs and ha s a lwa ys brought
a guest.
T he lost ha s been found.

Mr. Charles G. Curtiss, who has not attended
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a meeting since September, 1925, made an appearance at the April 23, 1928,
meeting. He had such an interesting time that he voluntarily promised to
attend future meetings with great regularity.
One of the members asked H. H. Wait of the Fisher Body, St. Louis,
Company, if he had seen the suicide. Wait, in a rather startled manner,
said, "Why no, what happened ?" To which the member replied, "Didn't
you see them carry the Fisher body out ?"
TWIN CITIES
In a reorganization of the Simplex Heating Regulator Company, Minneapolis, one of our members, Mr. W. H. Flatley, was elected secretary.
The nominating committee has presented the following names for
officers and directors to serve during the coming year: President, P. E.
Cross, Waterman - Waterbury Company; vice - president, C. M. Osborne,
Minneapolis Knitting Works; secretary- treasurer, Alexis Caswell, Manufacturers' Association. Directors: S. L. Angle, Minneapolis Steel &
Machinery Company; J. A. Boulay, C. P. A.; H. O. Frohbach, Washburn- Crosby Company; R. W. B. Richards, Russell Grader Manufacturing
Company; W. J. Rivers, Wyman- Partridge Company; and R. M. Winslow, A. M. Ramer Company of St. Paul. The annual election will be
held at our May meeting at which time additional nominations may also
be made f rom the floor.
You fellows who have not been attending our semi - monthly luncheon
meetings at the Elks' Club, Minneapolis, are missing a treat. Good eats
at a low cost and a pleasant hour of social contact and relaxation await
you at these gatherings. Our secretary will be pleased to keep you posted
as to dates if you say the word.
By the way, did you notice that we have reached our quota for new
members. Let's begin to get ready for next season I Don't lose the
momentum.
WORCESTER
The nominating committee have had to do their job twice this year. As
soon as they brought in their slate they found that Mr. Bernard R. Garland of the Dupont Viscoloid Company of Leominster, Mass., had been
made assistant treasurer of his company and transferred to Arlington,
N. J. We filled this gap by nominating Mr. Porter W. Lowe of the
Falula Paper Company, Fitchburg, Mass. This looked like the end of their
job but the next day they learned that Mr. John A. Cooke, Worcester
manager of the Peat, Marwick & Mitchell Company, the nominee for
president, had also been given a promotion in a larger office of his com-

1097

N. A. C. A. Bulletin

May 15, 1928

pany and a new presidential nominee must be chosen. If anything else
happens between now and the May meeting this nominating committee
is going to resign their present connections and sell their services to
the Democratic National Convention as "Ex pe rt s" on the subject "Da rk
Horses."

Notes on Current Literature
Effective Bu si ness Lett ers.

E d wa r d Hall Ga rdner and Robert

R a y Au r n er . Revised Edi tion,
N e w Y o r k City. 38 5 pp.

1928. R o n a l d P r e s s C o m p a n y ,
P r i c e , $3.00.

T he field of business communications is one of growing importance.
Except in the retail field, probably from ninety -five to ninety -nine per
cent of all of the contacts made between a business house and the various
persons with whom it does business a re made by means of some form of
written communication. In addition to the business letter, which is the
most frequent means of communication, there are also the telegram, the
depa rtmental memoranda, formal reports of various kinds, and although
of a somewhat different character, advertising and publicity material.
Ho w difficult it is for a bu siness to ca rry something of its cha racter and
personality throu gh the mediu m of the written word is not fully appreciated
until one ha s a ttempted to compose material with that specific aim in view.
Every reader of written material —book, pamphlet, letter, or advertising
matter — unconsciously forms an opinion of the person or business issuing the
material. It is evident, therefore, tha t the commu nica tion or correspondence
depa rtment is a vita l one in a ny business in the bu ilding of goodwill for the
bu siness a nd a s an element in ca rrying ou t the sales policy of the business.
Professor Ga rdner ha s long been recognized a s a n authority in this field.
The first edition of this book made its appearance in 1915. The present revised
edition has been written in collaboration with Professor Au rner, who has
been associated with Professor Ga rdner in the University of Wisconsin
for a number of years. Both men have had wide experience in practice.
Hence, this book has added value because the principles laid down have
been subjected to the test of actual practice.
The field covered by the book is mu ch the sa me a s found in other book s
of this kind. Afte r a discussion of the technique of letter writing, the
authors devote themselves to a consideration of the content of the letter,
the emphasis being placed on the means of expressing personality and
persuasion through the written word. Va riou s types of letters are dealt
with in turn, such as letters of appreciation, censure, credit, collection,
application, follow -up, selling, etc. Fr o m t h e standpoint of selling through
the mail, some attention is given to the very important subject of mailing
lists. In connection with ma iling lists, the au thors sa ys: "Direct ma il sales
work rests upon three fu nda menta ls: (1) A good mailing list must be
painstakingly built u p; (2) to prevent rapid deterioration, to keep out the
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element of waste, and to insure its remaining at a state 98% accurate, a
good mailing list must undergo constant revision; and (3 ) the best mailing lists are the most selective."
The table of contents indica tes more clea rly the scope of the volu me:
I. Letter Writing Is Persu a sion.
II. Ma king a Good Impression.

XI I . Letters of Application.
XI I I . Defining the Place of the
Sales Letter in Advertising.

II I . Planning the Letter —Asking Fa vors and Ma king In-

XI V. Selling a Service to the
Consumer by Direct Mail.

quiries.
I V. Writing the First Sentence
— Avoiding Stock

Phra ses

XV. Selling the
Article.

Use

of

the

XVI . Sales Promotion Letter.

— T h e La st Sentence.
V. Letters of Appreciation and
Congratulation— Letters of

XVI I . Building
the
Follow -Up
Series —The Sales Lette r a s
an Individual Unit.

Protest a nd Censu re.
VI . Ask ing for Adju stments—
Ma king Adjustments.
VI I . Credit Letters.
VI I I . Collection Letters— Collection
Psychology — T h e
Stage of Reminder.
I X. T he Collection Follow -Up—
The Stage of Discussion.
X. The Collection Follow -Up—
T he Stage of Urgency—
The Ultima tu m.
XI . Special Collection Proce-

XV I I I . Building
the
Follow -Up
Series —The Point of Contact.
XI X. Building
the
Follow -Up
Series — Conviction and Per suasion.
XX. Building
the
Follow -Up
Series — Methods of Getting
Action.

dure.

XXI . Four -Page Letter.
XXI I . W h y Mailing Lists
Be Good.

Must

XX I I I . Business Reports.

C. A. Kulp. R o n a l d Press Company, New
Price,$ 6 . 0 0 .
York City. 1928.

Ca su al t y Insu r ance.

610 pp.

T here are many different kinds of risks which are borne in the conduct
of any business. Wh a t the fu tu re holds cannot be definitely forecast from
the experience of the past. T he method to be pursued in ca rrying a risk
constitutes one of the vital fa ctors of business policy making. Some risks
are best borne by sca ttering them by mea ns of a ssocia tions of va riou s k inds.
Or if the business is sufficiently la rge and its properties scattered geogra phically, certa in types of risk s are simila rly sca ttered a nd the bu siness itself
becomes its own risk bea rer or insurer. T here a re other risk s for protection
aga inst which men ha ve not been a ble to devise a dequ a te sa fegu a rds. As a ll
of the facts of human life, particularly in its economic relations, became
better charted and the causes and courses of their happening become reduced to laws, the element of risk is less fortuitous and is more and more
being amendable to protective devices.
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Insurance has become a gr ea t institution in business life, and is the best
recognized means of control of the element, risk. T he three main types
of insurance, these types constituting fields of activity in which the bu siness
of insu ra nce ha d developed, a re: (1 ) life insu rance, (2 ) fire insu ra nce, a nd
(3 ) casualty insurance. T he extent to which insurance service is a factor
is indicated by the sums paid annually for insurance protection. For the
year 1926, for example. $2,189,798,278.00 of premiums were reported for
life insurance companies, $698,710,000.00 for fire insurance companies, and
$686,000,000.00 for casualty insurance companies.
This volume limits itself to the third field of insurance, namely, that of
casualty insurance. T he author defines casualty insurance as "tha t field of
insurance which provides indemnity: (1 ) for all losses arising out of the
insu red's lega l liability for the safety and well -being of the persons and property of others, and (2 ) for certain specified losses arising out of accidents
to the person or to the property of the insured." In the development of
the su bject, the a u thor divides his volu me into fou r pa rts, pa rt I treating of
risk s and insu ra nce in genera l, pa rt II of thi rd pa r ty insurance, part I I I of
property insurance, and part I V of accident and health insurance. Ho w
well the various subjects are covered is indicated by the topics considered
under the heading of "Work men's Compensation Insura nce," where consideration is given to the following items: Origins, principles on which it
operates, types of insurance carriers in the compensation system, re- insu rance,
state regulation of compensation system, the policy itself, manual rates and
merit rates. Ea ch type of casualty insurance is treated from the following
standpoints :
1. T he risk covered;
2. T he promises a nd exceptions or limita tions ma de by the insuring compa ny;
3. The duties of the insu red before cla ims a nd in sna k ing cla ims;
4. T he rights a nd liabilities u nder the policy of both insu rer and insu red;
5. T he mea ning a nd use of the co- insura nce clau se and other endorsements;
6. Ho w ra tes a re determined and premiu ms calcu la ted.
A special feature of the book is the consideration given to the methods
of ra te determina tion a nd premiu ms, a nd to a n a na lysis of the provisions in
the va riou s forms of policies. The book is u nu su a lly thorou gh, a u thorita tive
and practical and has been written both for business men who buy insurance and for the insurance men themselves both ou t in the field and at the
head offices. A good bibliography and index a re provided.
T he table of contents follows:
I. Risk a nd Insurance.
II. Casu alty Insurance.
II I . T he Basis of Legal Liability.
I V. Indu strial Inju ries: Nu mber, Prevention, and Incidence.
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V. Employers' Liability and
Employers' Liabilitv Insu rante.
VI . Work men's Compensation —
Origins.
VI I . Work m en's Compensation —
Principles.

May 15, 1928

N. A. C. A. Bulletin
XVI . C o m p u l s o r y Automobile
Liability Insurance.
XVI I . Public Liability and Pro perty Da ma ge (Liability) In-

VI I I . Work men's
Compensation
Principles (Concluded).
I X. T ypes of Insu r a nce Ca rriers
in the Compensation System.
X. Reinsurance in Work men's
Compensation.
XI . Sta te Regulation of the
Work men's
Compensation
System.
XI I . T h e Work men's Compensation Insu ra nce Policy.
XI I I . Ma nu a l Ra tes in Work men's
Compensation Insu rance.
XI V. Merit Ra tes in Work men's
Compensation Insu rance.
XV. Automobile Insu rance.

surance.
XV I I I . Bu rgla ry, T heft, and Robbery Insu rance.
XI X. Bu rgla ry, T heft, and Robbery Insurance (Concluded).
XX. Pla te Glass Insu rance.
XX I . Power Pla nt Insurance.
XXI I . Credit Insu rance.
XX I I I . Check Alteration and Forgery Insu rance.
XXI V. Other Casualty Property
Da mage Lines.
XX V . Accident and Health Insurance.

NOTES

*

*

*

*

In the April 16 issue of Current Affairs, official publication of the Boston Chamber of Commerce, is an article by Henry W . Ma ynard of our
Boston Cha pter entit led "A New Method of Controlling Expenses." Reference to this will be found in the Boston Chapter News Items.
T he Millwork Cost Bureau held its convention in Chicago during the
week of April 16. One session was devoted to the subject of accounting.
In that session, Mr. A. F. Reasor, accountant of the Indiana Lu mber and
Ma nu factu ring Company, and a member of our Indianapolis Chapter, presented for discussion some comparative financial and operating statements
from which ra tios were bu ilt u p and used as indicative of the financial and
opera ting conditions of the company.
Some pamphlet publications in connection with trade association work in
which our members may be interested are the following: "Pa tent Pools
a nd the Anti -Trust La ws, " the American Bar Asso ciation Journal, August,
1927; "T he Problem of Tra de Association La w," S t . John's La w Rev ie w,
Ja nu a ry, 1928; and "Credit Bureau Functions of T ra de Associations: T he
Legal Aspects," St. Jo h n 's La w Re v ie w, May, 1927. T hese a re a ll by Da vid
L. Podell and Benjamin S. Kirsh, 111 Broadwa y, New York City.
The Illinois Ma nu factu rers' Costs Association, 231 Sou t h L a Sa lle Street,
Chicago, which operates as the cost division of the Illinois Ma nu fa ctu rers'
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Associa tion, ha s recently put ou t severa l pamphlets which may be of interest
to members. These a r e : "Wa ge Incentives for Office Employes," "Ma nu factu ring Costs Reduction," and "Fina ncial Forecasts."
T he Bu rea u of Bu siness Resea rch of the College of Commerce and Business Administra tion of the University of Illinois, Urbana, Ill., has published
two research studies dealing, the one with "Chica go as a Money Ma rk et,"
the other "Prop erty Investments in Public Utility Companies." These are
work ed u p from a sta tistica l standpoint and illustrated by means of tabulations a nd dra fts.
Among recent visitors to National Hea dqu arters we re : D. Richardson,
Monroe Calculating Machine Co., Orange, N. J . ; John J. La ng, C. P. A.,
St. Lou is, Mo. ; F. L. Sweetser, Dutchess Ma nu factu ring Co., Poughkeepsie,
N. Y.; and T . H . Sanders, Graduate School of Business Administration,
Ha rva rd University, Cambridge, Mass.

Employment
Men Available
The following members of the Association are available for
employment:
No. 765 --University of Pennsylvania Graduate with eight yea rs of corporate and public experience desires job with a certified accounting concern.
No. 766 — Certified Public Accountant, thorough knowledge commercial
and industrial accounting procedure, manufactu ring costs, budgets, etc.
Seven yea rs in public pra ctice; fifteen yea rs with ma nu fa cturing corporations as comptroller, supervision of financia l sta tements, costs, budgets, ta xes,
etc. Accu stomed to big business, large staff of assistants, subsidiary companies with diversified interests. Very successful in revision and centralization of accounts and control. American, Protestant, good personality and
appearance, excellent hea lth, married. Preference, New York Metropolitan
District or New Jersey. References best. Sa lary open.
No. 767 — Certified Public Accountant (N . Y.), employed by firm of public accountants, wishes to re -enter the field of industrial accounting. Ha ve
had seven and one -half years diversified experience in public accounting.
Held positions as accou nta nt, office ma nager, assista nt treasu rer a nd a uditor.
Experienced in genera l and cost a ccou nting a nd supervising wor k o f o the rs.
Age for ty; married.
No. 768—A competent public accountant is desirous of taking charge of
installation of standard cost systems for trade associations or for forming
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a bra nch office for a tra de association to ha ndle the cost systems in a specific
territory. Ha s had experience and possesses ability to demonstra te its advantages to members of the Association.
No. 769 —Cost accountant, age thirty -five, married, desires position with
manufactu ring concern. Eight yea rs' experience sales, systematizing, fa miliar
with pla nt la you t, fa ctory accou nting, genera l a ccounting a nd au diting. Ha s
successful sales record. At present connected but constantly traveling.
Wou ld like to get away from this feature. Wou ld consider anything in
U. S. A., but prefer Ea stern section.
No. 770 — Supervising senior public accountant, industrial engineer and
ta x counsellor, preferring perma nent commercial, financial or industria l connection to public practice, desires responsible position as Execu tive Ac countant, Chief Auditor, Comptroller, Treasu rer, etc. College education,
supplemented by correspondence courses in La w, Accou nting and Modern
Business. Ten years' practical experience in diversified bu siness and indu stry,
pursuing Audits, Systems, T a x Service, Investigations, Cost Accounting,
Business Re- organizations, Financing, Corporation Procedure, Appra isal
Engineering, Etc. Age 3 4 ; ma rried; salary open; location immaterial.

Positions Available
T he following openings, which may be of interest to members of the
Association, ha ve been brought to ou r a ttention. Replies shou ld be addressed
to the k ey nu mber in ca re of the Secreta ry's office.
No. 305 -A —A well -known public accounting firm is looking for a man
to fill a perma nent position on its staff. One with a good knowledge of
accounting and preferably with some experience in the accounting department of a construction concern. H e should have tact and personality.
Salary $50.00 per week.
No. 306 -A —A member of the Association with an office in one of the
cities of northern New York Sta te would like to get in touch with an
execu tive cost a ccou nta nt, prefera bly a C.P.A., who wou ld lik e to enter into
a pa rtnership for the pu blic pra ctice of accou nta ncy. The member is a lrea dy
in public practice but wishes to expand his business.
No. 3 07 -A —A national a ssociation is in need of a well- trained accountant
of u nquestiona ble integrity and plea sing persona lity to sell a nd insta ll its u niform system in member companies. T he position dema nds considerable
traveling and will pay from $175 to $200 per month with expenses while
traveling. Applicants should be between twenty -five a nd thirty -five yea rs of
age, prefera bly single.
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Applications for Membership
The Exe cut ive Committee has ruled that t he name s and addresses of all applicants
for membership in the Association shall be published in the Bulletins for two weeke
in advance of the date on which they are sent to the Director -in- Charge of Membership for approval. The following applications will be forwarded to the Director two
weeks from the date of this Bulletin. Comments in regard to these applications which
are received from members of the Association duri ng this two weeks' period will be
attached to the application before they are forwarded to the Director -in- Charge.

Baltimore
Somers, John C., Penna. Water Power Co., 1611 Lexington Bldg.,
Baltimore, Md.
Boston
Brundage, Percival F., Price, Waterhouse & Co., 60 State St., Boston,
Doyle, Emery J., 80 Blue Hills Parkway, Milton, Mass.
Buffalo
Matteson, L. H., Atlas Steel Corp., Howard Ave., Dunkirk, N. Y.
Chicago
Bard, Robert Joslin, Monroe Calculating Machine Co., 37 W. Van
Buren St., Chicago, Ill.
Cincinnati
Bott, John E., Fifth Third Union Trust Co., 1304 Harrison Ave, Cincinnati, O.
Khohme, A. W., 2308 Fairview Ave., Cincinnati, O.
Libbert, J. C., R. R. LeBlond Machine Tool Co., Cincinnati, O.
Taylor, J. H., Peters Cartridge Co., Kings Mills, O.
Troy, O. A., French Bros. Bauer Co., Box 1458, Cincinnati, O.
Schoenfeld, William L., Hamilton & Knowlton Sts., Cincinnati, O.
Cleveland
Langan, Leo J., Remington Rand Business Service, Inc., 1240 Huron
Rd., Cleveland, O.
Columbus
Dove, George S., Logan Gas Co., 26 West Main St., Chillicothe, O.
Enright, James Aloysius, Central Ohio Oil Co., 525 W. First Ave.,
Columbus, O.
Higgins, Lewis S., c/o F. O. Schnedinger, 322 -58 Mt. Vernon Ave.,
Columbus, O.
Schneider, C. J., 1$26 West 3rd Ave., Columbus, O.
Thompson, Rollo B., W. E. Lamneck Co., 416 Dublin Ave., Columbus, O.
Dayton
Ball, Emil C., City Machine & Tool Works, Dayton, O.
Bingeman, H. L., Chrysler Corp., Dayton, O.
Boettger, Frank, Inland Mfg. Co., Dayton, O.
Braum, I. A., Crawford, McGregor & Canby Co., Dayton, O.
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Cassel, Jesse C., 201 Dela wa re Ave., Dayton, O.
Derby, Robert E., Monarch Ma rking System Co., 216 S. Torrence St.,
Dayton, O.
Jordan, W. Le Ro y, Delco Light Co., 42 5 E . First St., Dayton, O.
Renner, Robert C., Ea st Dayton Tool & Die Co., 310 E. 2nd St.,
Dayton, O.
Ru mbarger, Pa ul E. , U. B. Publishing Co., 23 0 W. 5th St., Dayton, O.
Trout, Cla yton, Ernst & Ernst, 6 1 4 Mu tu a l Home Bldg., Da yton, O.
Vernon, Charles Wesley, Delco -Light Co., E . First St., Dayton, O.
Wa smu th , Anth ony J. , Rou te No. 4 , Da yt on, O.
Wallace, Ha rr y H., 827 Manha ttan Ave., Dayton, O.
Wh i pp , W . L., 1332 W. Fa irview Ave., Dayton, O.
Yohey, Robert R., 409 Kenecht Drive, Dayton, O.
Erie
Buell, George I., Y. M. C. A., Erie, Pa .
First, C. W., Keystone Construction Co., Meadville, Pa .
Shiel, Archie F., 450 W . 29th St., Erie, Pa .
H a r t fo r d
Carroll, W m . J., Sa rgent & Co., Wa ter & Ha milton Sts., West Ha ven,
Conn.
Deck er, Alvin E., Kellogg & Bulkeley Co., 419 Franklin Ave., H a r t ford, Conn.
Kahl, Oscar, Acme Wi r e Co., New Ha ven, Conn.
Ho no lu lu
Bubie, Edwa rd A., T rent Tru st Co., Ltd., Box 2420, Honolu lu, T . H .
Richardson, George Ha r ry, California Pa ck ing Corp., Kahului Maui,
Honolu lu, T . H .
Indi a na p olis
Boyd, Rex C., Shaw, Wa lk er Co., 417 Meyer Kiser Bank Bldg., Indianapolis, Ind.
Ka n sa s City
Ma ngru m, V. S., Cha se Ba g Co., 10th & Spru ce Sts., St. Louis, Mo.
New Yo rk
Brenna n, Ma tthew, F. X., Schwarzenbach -Huber Co., Union City, N. J .
Nea l, Carl Edgar, Ja eger Wa tch Co., 36 West 4 7 th St., New York, N. Y.
Rogers, Daniel F., Wise Shoes, Inc., 121 Duane St., New York, N. Y.
Strick land, E . Franklin, Heppenstall Forge Co., Bridgeport, Conn.
Thompson, Germain C., Genera l Ca ble Corp., 420 Lexington Ave., New
York, N. Y.
P i t t sb u r g h
Allen, J. Fred, Bailey - Farrell Mfg. Co., So. 20th St., Pittsburgh, Pa .
Henning, George Wm., 2405 Osgood St., Pittsbu rgh, Pa .
McCallum, Dougall, National Radiator Corp., 221 Central Ave., Johnstown, Pa .
Wolfe, Charles H., 30711 N. 7th St., Jeannette, Pa .
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Phila d elphia
Ha gist, Wa lter R., E. I. du Pont deNemou rs & Co., Phila delphia , Pa .
R o c h e st e r
Ba u ma n, Leo J., Bu rrou ghs Adding Machine Co., 2 6 Swa n St., Rochester, N. Y.
Chase, Leslie B., Rochester Can Co., Rochester, N. Y.
Mower, Ea rle J., John P. Smith & Co., Inc., 195 Pla tt St., Rochester,
N. Y.
Na mes, John K., Office Applia nce Shop, 154 East Ave., Rochester, N. Y.
011ey, Norman, R., R. T . French Co., Mu stard St., Rochester, N. Y.
Smith, John H., 419 Columbia Ave., Rochester, N. Y.
Wor d, J. Wa lter, Todd Co., 154 E . Ave., Rochester, N. Y.
St . Lo u i s
Cla yton, Alfred H., Illinois Glass Co., Alton, Ill.
Sherida n, George Evans, Illinois Glass Co., Alton, Ill.
Sa n Fr a n c i sc o
Coggins, H . A., Union Ice Co., 354 Pine St., Sa n Francisco, Calif.
Ega n, Ja mes Francis, Box 514, San Bru no, Calif.
Olsen, Joseph C., Montgomery Wa rd & Co., 2 8 2 5 E. 14th St., Oakland,
Calif.
Smith, Werdie P., Bea n Spra y Pu mp Co., Sa n Jose, Calif.
Sc ra n to n
Robinson, George M., 19 Mannion Ave., Box 122, Carbondale, Pa .
Sy ra c u se
Kelly, Robert E., 2210 S. Sta te St., Syracuse, N. Y.
Price, George B., Syracu se Chilled Plow Co., Inc., Syracuse, N. Y.
Toledo
Bremforde r, Herber t E., T ol edo Steel Products Co., Toledo, O.
Wa lker, Ernest J., 2901 Pa rk wood Ave., Toledo, O.
Wor cester
Sa nborn, Fra nk E., 5 8 Sou th Ma in St., Millbury, Mass.
Ou t si d e Ch a p te r T e r r i t o r y
Gra ha m, A. F., C. R. I. & G. Railway, Fort Wor th, T exa s.
Hansen, Richard C. F., 637 South 34th St.. Louisville, Ky.
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