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TH E COSTING PRO BLEM S OF MOTOR CARRIERS
By Franklin D. Howell,
Vice - President & General Manager, Motor Transit Co.,
Los Angeles, California
HE elements making up the total cost of transportation are
Tmany
and varied. Some are fixed regardless of increase or decrease of service; some vary directly with the volume of business,
or some unit of service, and on the correct basis for assigning costs
and finding out with what they may vary depends the profitableness of the enterprise in dull times when every fraction of a penny
must be made to count.
The motor carrier business today is not radically different from
that of any other transportation business, at its age, but our other
transportation systems are now so stabilized that they have pretty
generally forgotten what their early troubles were. The chief of
these early troubles were: ( i ) unknown life of units and ( 2 )
obsolescence of types of equipment due to improvements in the art:
These were provided for in the early days by high rates and
charges and obsolescence funds, which were gradually reduced as
unit life became known and types became standardized. We, however, enter the field without this knowledge as to our industry and
in direct competition with the reduced rates of standardized transportation, so that our life and obsolescence problems must be
solved within the reduced rate structure in effect with the others.
Furthermore, the ratio between investment, gross revenue, and
operating expenses is so different between the motor and rail carriers, that increases in operating expenses not appreciated by rail
carriers, throw the motor stage business into panic.
For the purposes of illustration consider the following ratios
which are sufficiently close for this purpose:
Railroad Investment ........... ioo fo
Gross Revenue
15% of investment
...............
Gross Operating Expense....... io7o of investment
With an Operating Ratio of ... 7o°fo approximately
While a motor carrier would have:
Investment . . . . . . . . . . . . . . . . . . i 0 0 %
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Gr os s Re ve n u e . . . . . . . . . . . . . . . l oo 7o of investment
Gross Operating Expense....... go% plus of investment
And an Operating Ratio of ..... 9 o 7 o plus or minus
A 2 0 % increase in operating expense on a railroad would, therefore, only be 27 o on investment, while with the motor carrier this
increase would be 18 17o on investment. 2 0 %, of course, is an exaggerated figure, but as an illustration, it shows that any re- son able increase in operating expenses, while not felt by a railroad,
will oftentimes with a motor carrier cause an operating result in
the red.
The reverse is, of course, equally true, and to the advantage of
the motor carrier. However, due to the way prices have fluctuated
the last four years, nearly every motor carrier's books show black
and red fluctuations that resemble "fever charts" more than anything else.
It is, therefore, more necessary that we "know ourselves" than
for others to know themselves. When we know what our unit costs
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should be and how and why they vary —a thing which we do not
now know —we will be in a position to cut or expand as the needs
require and do it when needed, instead of feeling our way slowly
and injuring service by our lack of knowledge of where to reduce
with the least harm.
In general, we are using a uniform classification of accounts
adopted by the Railroad Commission of California similar to that
authorized by the Interstate Commerce Commission for steam and
electric railways, but have subdivided the prescribed accounts to
meet our needs.
The Four Primary Accounts of this Classification, and the approximate per cent of distribution, are as follows:
I. Conducting Transportation — approximate % of whole.. 42070
11. Maintenance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3 2 070
III. Traffic . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3070
IV. G e n e r a l a n d M i s c e l l a n e ou s . . . . . . . . . . . . . . . . . . . . . . . . . 2 3 %
100%

Of these accounts, about 5 2 07o are fixed charges, while 48 070 vary
directly with car miles operated. The following tabulation will
illustrate:
Conducting Transportation- 4 2 070 of whole:
Supt. salaries and expense..... . 2%, non - variable with car miles
Op e r a t or s ' wa g e s . . . . . . . . . . . . . . 37 070, variable with car miles
Gasoline, oil and supplies...... . 2 2 070, variable with car miles
Service cars and garage expense.. I i %, non - variable with car miles
*Station salaries and expense... . 24°70, non - variable with car miles
Miscellaneous— Sundry ........ 4 070
0

Ioo 70,
Maintenance -32°70 of whole:
Buildings, Machinery and Tools. i fo,non - variable with car miles
Equipment, Tires and Tubes.... 61°70, variable with car miles
Depreciation . . . . . . . . . . . . . . . . . 3807°, non - variable with car miles
10070

*Few companies have developed station service to this extent, but
in the future.
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of whole:

S o l i c i t i n g . . . . . . . . . . . . . . . 20 9 0
Advertising . . . . . . . . . . . . . z00'
Adver t i sem en t s . . . . . . . . . . 5890' none of these are variable with
car miles but are fixed as to
appropriation
Miscellaneous . . . . . . . . . . . 7%
I00%

General and Miscellaneous- 2 3 7 0 '

of whole:

non - variable with car miles
General officers and expense....
Gen. offices— salaries & expense. 2 2 % , non - variable with car miles
Stock room — salaries & expense. 770, non - variable with car miles
Insurance — miscellaneous . . . . . . 2 9'o, non - variable with car miles
Liability & Property Dam. Insur. 167o, variable with car miles
T a x e s . . . . . . . . . . . . . . . . . . . . . . . 207o, non - variable with car miles
Legal . . . . . . . . . . . . . . . . . . . . . . . 5 %, non - variable with car miles
Miscellaneous . . . . . . . . . . . . . . . . 1 6 . 5 %
100 70
,
— varies with revenue
I2%,

io%

All properly organized effort can take on some additional extension of service without increasing the overhead —say, about io %.
reduction
In the reverse situation, however, only after about
in service is reduction of overhead effected.
Every car mile operated should properly carry its share of overhead or fixed charges, but this is not always possible or necessary.
If the actual point could be found, where a car could be operated
on a revenue that covered out -of- pocket cost, this would increase
gross revenue and operating expense, but without producing additional operating revenue. In such a situation there would be added
value to the public without loss to the carrier.
But we cannot stop there, some schedules are so lean that they
produce even less than the out -of- pocket cost. If, however, these
are arbitrarily cut off, the result is apt to be an immediate reduction
of the revenues on the good schedules, for that individual patron
who was not served but was forced to find other means of trans 1137
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portation at the time he desired to move was followed by his family
and some of his friends.
Now as to some of the other variables that we have to contend
with: The fluctuation in prices of Materials and Supplies for the
years 1923 -4-5-6 shows:

305 HD
43.65
32.55

36x6 HD
74.65
56.85

1924
High
Low

32.55
30.65

56.85
48.30

4.00
3.35

7.60
6.30

51.60
30.65

88.75
48.30

6.40
3.35

12.10
6.30

51.60
35.45

88.75
56.00

6.40
4.05

12.10
7.40

1925
High
Low
1926
High
Low

CASES

TUBES
34x5
36x6
HIGH TEST
10.00
4.30
4.00
7.60

TIRES
1923
High
Low

It will be noted there are variations of from Io°fo to l 0 0 % i n
a year.
Gasoline
1923
1924
1925
1926
High Low High Low
High
Low
High Low
2 1 /
1 6 /
1 8 /
20
I g
13
16y
16/
Here the variations are from 129o' to 54%. With other supplies
the situation is more or less the same. These variations reduced
to car miles show profit or loss immediately, with 6 tires per car
on the road and 2 spares -and with a gas consumption of about 7
miles per gallon.
Tires (casings and tubes) show highest 3c. per c.m., lowest 1.62c.
per c.m. Gasoline, highest 3.07c. per c.m., lowest I.86c. per c.m.
If one works on a margin of 2c. and under, such fluctuations are
serious.
Maintenance and Depreciation Obsolescence- Maintenance has
been steadily coming down. As we find the right units to fit the
service, the life of the unit is extended. This has been experimental work with us, as the advent of a 12,000 to 16,000 lb. pas 1138
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senger car was sudden and we had nothing to use but chassis designed for freight, which we shortly found were not suitable to
passenger service. Accordingly, we were forced into designing and
building our own.
The segregation of maintenance expense to individual cars is not
as simple as it looks; it is not a question of putting a complete car
in service, and operating and maintaining it until worn out, but each
part must be followed through its life. One car may have ten
engines before its usefulness is over, but it has not worn out ten
engines. All parts are interchangeable and if an engine needs overhaul it is replaced by an overhauled engine and the car sent on
its way. The cost of labor and making the change is charged to
the car as is the cost of overhaul of the engine taken out. It is the
same way with wheels, axles, bearings, transmissions, and differentials. The life of the units must be carried along as Nvell as the
cost of upkeep of those units and this cost must then be charged
back to the appropriate car.
Depreciation as you can see is still an unknown quantity. We
make it as simple an account as possible by setting up a fund to
equal the cost of a new car less final salvage on an assumed life,
some companies using a given percent of cost per month and others
cents per car mile. As a matter of fact unless obsolescence overtakes us, we find in many instances that we have a car running and
in good operating condition long after we have ceased to depreciate
it. Obsolescence has been a serious factor in expense —due to
changes in body types, seats, windows, tops, etc. —for there has
been a constant advance in luxuriousness and style. In a system
that has several kinds of service ranging from the highest type of
inter -city service to back - country service, it is possible to save some
of this obsolescence loss by building for this high class service the
most modern equipment and relegating that displaced down the line
to the lesser lines; but if one has no place on its own lines to make
use of displaced equipment, little better than scrap value can be
obtained for it.
The question before us is not so much the procedure and forms
that will give us all the data we need, but procedure and forms that
will do so without execssive cost. We have developed forms and
procedures of our own, but they are expensive, and they must be
designed so that the greaser, mechanic, or gas -man and car wiper
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can understand and properly handle his part of the record work,
for it is here the information originates, and on its accuracy depends the results of the analysis later made in the general office.
Also we should all be carrying our unit costs in the same way
and using the same classification, so that our results would be comparable and we could by comparison, one with the other, correct
our leaks. This we cannot do today, for every one, even of the
larger companies, keeps its record on some home - designed basis,
each laying stress on different factors.
Today we have arrived at the second stage of our "costing."
The first stage was when the motor carrier business started. Then,
if we had any money in our pocket when the day's work was over,
it was considered profit. Today the stage we are now heading into
will be that where we are properly distributing all accounts and
producing statistics that permit of correct deductions and comparisons with the operations of others.
I have not touched on that "abomination," Assumed Average
Cost distribution which is advocated by many accountants but
which I am sure is frowned on by you as well as by myself. How
can anyone keep in touch with his actualities who charges off tires
or gasoline or maintenance at so much per mile? To be sure one
can make a nice uniform monthly statement of operating costs in
this manner, but it is so far from reflecting operating conditions
that the management relying thereon is liable to be drowned without knowing it.

N I N T H I NT E R NAT I ONAL COS T
CONFERENCE
MONDAY'S PROGRAM, JUNE 11
PLANT VISITATIONS
GOLF, SIGHT-SEEING
PRESIDENTS' RECEPTION
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BOARD M EETING
The Greenwich Country Club used to have one of the best golf
courses in the Metropolitan District. That was before Thursday,
Ma y Ut h. On that day the National Board of Directors as the
guests of Colonel Carter of Haskins & Sells, held their regular
monthly board meeting and annual outing at the club. There were
more golfers this year than in any previous year which may be
evidence of the general business depression or of the contagious
nature of golf. The board also had with them as guests Charles
R. Rauth, Secretary and Treasurer of the U. S. Cast Iron Pipe &
Foundry Corp., a former member of the board, and C. Oliver Wellington of Scovell, Wellington & Co., Boston, who is organizing a
session for the coming convention.
The board assembled for luncheon, played golf in the afternoon,
and had dinner and a short meeting in the evening. This is a description of a board meeting, not a golf tournament, but the secretary cannot refrain from remarking, in passing, the lamentable
growth of commercial instincts among members of the board, more
especially as this development seems to be mostly at his expense.
The business session was devoted chiefly to the further discussion and adoption of the statement of financial policy as prepared
by the Finance Committee. This statement is published elsewhere
in this bulletin. There were the customary reports from the treasurer, the director in charge of chapters, who reported on the new
chapter organization in Louisville, and the director in charge of
membership who reported 84o applications received to date as compared with 670 for the same period last year. There was a review
of the convention sessions. The secretary laid before the board
a proposal made at a recent meeting of the Pittsburgh chapter by
former Governor Pinchot of Pennsylvania that the Association
take the lead in endeavoring to bring about the adoption of uniform
accounting methods by the several states. The proposal was discussed informally, but no definite action was taken except to instruct the secretary to have Governor Pinchot's article published in
the bulletin.
The next regular meeting of the board will be held in the form
of a luncheon on the last day of the convention, Thursday, June 14.
1141
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STATE ME NT OF FINANCIAL POLI CY
When a voluntary association such as ours accumulates as much
money as we have done, it seems desirable to formulate some general plan for the use or further accumulation of such funds. With
this thought in mind, your Board of Directors some months ago
instructed the Finance Committee to prepare a statement of financial policy which would indicate clearly the source from which our
investment funds are derived and the purpose for which they are
being accumulated. The statement of the Finance Committee was
approved at the last meeting of the Board and the Secretary was
instructed to have it printed in the Bulletin. We would recommend
that all members of the Association read this statement carefully.
To the President and Board of Directors:—
In accordance with the resolution adopted at the March meeting
of the Board, your Finance Committee submits for approval the following statement of the financial policy of the Association for the
next few years:
It is the opinion of your Finance Committee that the members of
the Association at large should be informed on two points. First,
the source from which the investment funds of the Association have
been derived, and, second, what use or what disposition is to be
made finally of the investment fund.

N I N T H I NT E R NAT I ONAL COS T
CONFE RENCE
TUESDAY'S PROGRAM, JUNE 12
MORNING— "The Profit Trend in American Industry,"
organized by Col. Robert H. Montgomery.
AFTERNOON — "The Determination of Labor Standards
for Costs and Wage Incentive Plans," organized by
Mr. L. P. Alford.
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In the first place, the present investments of the Association,
amounting to roughly $ioo,000, have not been derived from dues.
An examination of our accounts will show that in each year since
the association was formed the operating expenses have equalled or
exceeded by a small amount the revenue from dues. Our investment fund has been created from initiation fees, roughly $45, 000;
life memberships, $1,200; interest, $14,000; net profit on the sale
of publications and books, $II, 000; income from the Canadian
Society, $15,000; advertising, $3,000; profit from the sale of investments, $1,500; library subscriptions, $2,000; profit from other
activities, $io,000. These figures are computed as of August 3r,
1927, and the actual total at that time amounted to $ 1 0 0,545.2 6
against which we had at that time a bond investment of $83,210.25.
It is the opinion of your committee that the policy of expending
for service each year all the revenue received from our members
in dues should be continued. It would be obviously unfair to our
members if a substantial portion of the dues in any one year should
be transferred to our permanent investment funds. It is also the
opinion of your Committee, however, that our operating expenses
each year should not exceed by any substantial amount the revenue
f rom dues in that year.
As to the ultimate use or disposition of our investment fund,
your Committee would suggest that this fund be permitted to accumulate until such time as the revenue therefrom is sufficient by
itself to support some specific service or activity distinct from the
regular activities of the Association, such, for exeample, as a program research investigation distinct from the regular service of
the research department or some other activity which, from its
nature, will extend over several years and which for that reason
should not be financed from the regular dues revenue of any one
year.
At the time our investment fund was started, we had in mind
the purchase of a building to be occupied by the Association. The
policy which we have suggested above need not interfere with this
plan because if the Association should decide to invest its funds in
a building, the revenue from that investment could be applied to
carrying out the plan suggested above.
Your Committee would finally suggest, if the policy outlined in
this report meets with the approval of the Board, that the report be
1143
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published in the official Bulletin of the Association in order that all
members may become thoroughly familiar with the nature and
future disposition of our investment fund.
Respectfully submitteed,
FINANCE COMMITT E E ,
C. M. FINNEY,
J. P. JORDAN,
WM. M. LYBRAND,
W. O. CUTTER, Chairman.

COST ACCOUNTING BREAKS OUT IN T H E B LUE
GRASS COUNTRY
The latest addition to our chapter family is down in the blue
grass country where they seem to raise good accountants as well
as good horses. Mr. Warner, Director in charge of Membership,
and the Secretary went down to Louisville a short time ago to
discuss the possibility of setting up a chapter there with a few of
the local accountants. There had been no notice of the meeting
and we expected to meet six or seven people. Instead of that we
found a gathering of forty -two, everyone of whom was actually
engaged in accounting work and keenly interested in the establishment of a chapter. With such an encouraging start it was unanimously decided to proceed with chapter organization. An organization meeting will be held during the week of June 18. An organization committee was appointed as follows: Goldsborough Robinson, Humphrey, Robinson & Co.; O. G. Van Horn, International
Accountants' Society; E. G. Paulson, American Creosoting Co.;
G. W. Shields, Federal Chemical Co.; J. M. Blieden, Axton - Fisher
Tobacco Co.; Richard Hansen, Frozenpure Ice Cream Co.; L. C.
Hutson, Whitesides Bakery; W. T. Zur Schmiede, National Bank
of Kentucky; J. C. Jaeke, United States Foil Company; and H. H.
Neel, D. H. Ewing's Sons, Chairman. A great deal of credit is
due to Messrs. Neel, Robinson and Van Horn who were instrumental in bringing about such a splendid initial meeting.
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The Secretary's Corner
Very few people have any appreciation of the manifold duties and responsibilities of your Secretary. For example, how many of you realize
what a task it is to look after the health of our National Directors in order
that they may be prepared at all times to approach their several tasks
vigorously ?
A short time ago I was planning a trip through the middle west. I
happened to be talking to your Director in charge of Membership, Philip
J. Warner, President of the Ronald Press Co., and I told him of my
projected trip and suggested that he might come with me. He replied that
he was feeling a little worn out and thought a short trip would be good
for him. So we started from New York one Sunday night about 6:30,
spent Monday night in Columbus, Tuesday night in Dayton, Wednesday night
in Indianapolis, Thursday night in Cincinnati, Friday night in Louisville,
Saturday night in West Baden and Sunday night on the train, arriving in
New York Monday morning with Mr. Warner thoroughly rested, rejuvenated, and in fine condition to put the finishing punch into our 5,000 membership campaign.
It was a mighty interesting trip and I wish I had room to record all the
pleasant experiences. It is always a source of inspiration to me to visit
these wid- western chapters. They are full of vitality and are doing splendidly.

N I N T H INTERNATIONAL COST
CONFERENCE
WEDNESDAY'S PROGRAM, JUNE 13
MORNING—"The Simplification of Industrial Accounting,"
organized by Professor T. H. Sanders.
AFTERNOON—`Plant and Property Records, Appraisals,
and Depreciation," organized by Mr. Grant L. Bell.
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On Monday we had a meeting of the Colu mbus Chapter Boa rd at the
Columbus Athletic Club at which there was almost a full attendance. In
the afternoon Lee Assion took us ou t to pla y golf, and while Mr. Wa rn er
does not play, he walked around with us and got mud on his boots.
They had had a lot of rain all through this section and in several places
the golf courses were practically under wa ter. In the evening we had a
splendid meeting of the Chapter at which a paper wa s presented by W . E.
Boyce of the Fisher Body Corporation, Cleveland, who made a splendid
presentation of their method of controlling labor costs, illustrated by a
manual of forms which was presented to each one present. This seems
to me to be about the best type of chapter paper. A practical talk on a
practical accounting subject, illustrated by placing the actual forms in the
hands of the audience is always effective in developing constru ctive discussion. Most people can follow a ta lk more intelligently if they are supplied
with illu stra ted materia l k eyed into the ta lk . This ma teria l is also valu able
for re view p u rpose s a ft er the meeti ng is over. Mr. Boyce did a thorou ghly
good job. H e was followed by Ma x Monroe of the Inland Ma nu factu ring
Company of Dayton, Vice- President of the Dayton Chapter, who talked on
Incentives for Execu tives. T he Inland Ma nu factu ring Company is a subsidia ry of Genera l Motors a nd like all the G. M. compa nies ha s ha d experience
with incentives for executives. Mr. Monroe is one of our most talented
you ng ora tors a nd ha s the ha ppy fa cu lty of being a ble to a mu se a nd instru ct
at the same time. He ha s ju st been el ected President of the Da yton Cha pter
and we ventu re to predict tha t there will be no du ll meetings in Da yton du ring his administration. T here was a considerable delegation from Dayton
at this meeting, inclu ding President Lohnes a nd Secreta ry O'Neil.
T u e sda y we we nt ov er to Da y ton wh ere we we re joi ned by Lo ng Hora ce
Crockett of New Yo rk . Al Ma h rt m et u s a t t he t ra in a nd took u s out for
a snappy ga me of golf which had to be slightly contracted on account of
time, but wa s long enou gh for them to ta lk the ir expe nses ou t of the Secretary via the handicap route. I am all through giving handicaps to these
birds from the wide open spaces. I should have remembered the lesson I
got from Neil Lilley la st yea r in Ka nsa s City. We ha d a splend id me eting
in the evening, in which Mr. Crock ett ta lked on standard costs.
T he nex t d a y a t India na polis we were not a ble to connect with a cha pter
meeting, bu t we ha d two boa rd meet ing s, o ne a t n oon a t the Columbia Club
a nd a n evenin g meeting a t C. F . Eveleigh's golf clu b whe re we ha d a lit tle
work -out in the afternoon. As I said before, all this country wa s wet. I
mea n the golf cou rses were wet. Life wa s ju st one shoesh ine a fter a n other
for Wa rn er. However, we ha d a very enjoya ble a fternoon, although I did
not do so well financially in Indianapolis either. T here were about ten
golfers i n the In dia na poli s pa rty a nd a fter we got throu gh, with a bo u t eight
or t en m or e wl,o had a ccumu la ted in the meantime, we were entertained by
Wiliiam Baum, Director of Prog ra m of the Indianapolis Cha pter, at his
bea u tifu l a nd comforta ble home nea r by. In the e vening we ha d di nner a nd
a board meeting which was almost like a chapter meeting. T his yea r's
directors, next year's directors and several members of the Chapter. It
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seemed to me that we accomplished a grea t deal at this meeting. I am
strongly of the opinion tha t it is more profita ble for me to sit d own with a
boa rd of directors for two or three hou rs tha n it is to a ttend a cha pter meeting. Of c ou r se it is fine wh en I ca n work in bo th o n o ne tri p, b u t it is impossible for me to get around to even one meeting of each chapter in the
cou rse of t he win ter a nd in most ca ses I thi nk th a t I c a n be of mo re se rvice
to the chapter through a well attended board meeting.
And so to Cincinnati where we were met at the station by Tom Fra nk
and none other tha n the big a ppra isa l ma n from Milwa u k ee, Ha rry Ba ldwin.
It wa s la te in the a fternoon when we a rrived in Cincinna ti a nd there wa s no
chance for golf so W a r n er g o t by o n e da y without a shine. I rea lly ou ght
to say that Mr. Wa r ner was experiencing all the hardships of pioneering
on this trip. He was having rotten luck in the matter of showers that
would not work and tubs that were much too short in the wheelbase. H e
ha d to b e very careful to shave his chin very smoothly before he got into
the tu b or his k nees wou ld come ou t look ing lik e Ann Pennington's. I re fe r
to the rose -like glow, and not the sha pe. However, we ha d a splendid meeting of the Cincinnati Chapter in the evening, the speakers being Ha rr y
Baldwin of the American Appraisal Co., Milwaukee, and Prior Sinclair of
Lybrand, Ross Bros. & Montgomery, New York . Their subjects we re Accounting for Value of Fixed Assets a nd Accou nting for Cost of Fi x ed Assets, respectively. It wa s the first time I had had the opportunity to hea r
Ha r ry Baldwin's talk and I wa nt to say that I thought it was very
interesting a nd extremely well done. When a ma n ca n hold a n a u dience for
an hour and fifteen minutes on a su bject of this sort, it is a sa fe bet that
he has something. Prior Sinclair wa s pinch hitting for W a lt er Sta u b, who
was pinch hitting for Wa lter Gee, and he pinched mighty well. An interesting fea tu re of this meeting was the visitors. I noticed A. S. Merrifield
of Worcester, H . W . Heywood of Boston a n d Ar lo Wilson of New York .
T he next day we proceeded to Louisville where we expected to meet a
few members for the purpose of discussing the desirability of establishing
a chapter. Instead of that we ran into a meeting of 42 people at which
it was definitely decided to go ahead with a chapter in Louisville. T he
story is told elsewhere in this Bulletin, but I mu st sa y in pa ssing tha t a ga in
I was tremendously impressed with the keen interest which the industrial
a ccou nta nt s of the m iddle west ta k e in t his work . T he very fa ct tha t there
were 4 2 people present with no notice or publicity is in itself sufficient evidence of their real interest in the work we are ca rrying on.
W e did not get away from Louisville until about 2 A. M. They sent a
car over from West Baden. W e arrived there about 4 A. M. and we had
Wa r ner up at 8:30 next morning for his Sprudel water and some more
mu d on his boots. This West Baden Springs is really quite an interesting
place. I ha ve seen ma ny pictu res of it, bu t it is im possible to form a clea r
conception of the pla ce u ntil you ha ve seen it. T he hotel is bu ilt in a circle
seven stories high. From the ground floor to the hub of the arch is 160
feet. The lobby is a s big a s Gra nd Centra l Sta tion rotu nda . I believe there
are 1,100 chairs in the lobby, and you would never credit it unless you
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counted them. T he inside rooms look down into the lobby and from the
upper floors people in the lobby look lik e marionettes. The hotel is opera ted
on the American plan and is located about two miles from French Lick
Springs, the home of Plu to water. West Baden, however, has its own
mineral springs of va riou s k inds, the most fa mous being Sprudel, a su lphu r
wa ter. The hotel is equ ipped with a completely a ppointed hospita l a nd baths
of various types. T here are also two golf courses. I enjoyed the short
time we had there very much and I think it might not be a bad idea to
hold a convention there sometime. It wou ld certa inly be a complete cha nge
from anything we have ever had.
I attended the May meeting of the New York Chapter and in the audience I noticed no less tha n fou r pa st presid ents of the cha p ter, Cha rley Va n
Zandt, H . G. Crock ett, John Ho rn and George Rea. T he only two past
presidents wh o were not pr esent were C. M. Finney, who is now residing in
Pittsbu rgh, a nd Gershom Smith, who pa ssed a wa y la st yea r. A few nights
later I attended a meeting of the Worcester Chapter at which every past
president of the chapter was in a ttenda nce.
I know these are not exceptional cases, but it is mighty encouraging to
encounter such tangible evidence of continued interest and support from men
who ha ve been a ctive in the Associa tion over a period of yea rs. Ou r stea dy
a nd continu ed progress ha s been in a la rge mea su re du e to the continu ity of
policy in the operation of our chapters, which is ma de possible through the
continued interest of men who ha ve given loyally of their time and efforts
through all the years in which the Associa tion ha s been in existence.
S. C. M.
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Chapter Meeting Dates
For the benefit of traveling members, meetings occurring within the next month are scheduled below:
Hawaii —June 26.
Providence —June i i.
Los Angeles —June ig.
San Francisco —June 23.
Milwaukee —June 14.
Worcester —June 14.

Chapter Meeting Notes
CHICAGO
The la st meeting of Chica go's 192 7 -28 sea son wa s one of the best attended
of the year. It spea ks well for th e p rog ra m which has furnished sufficient
interest throu ghout the past nine months to mainta in such a stea dy a ttenda nce
right u p t o the close of Chica go's yea r a nd it is a credit to the officers and
directors who have been responsible for the management of the Chapter.
T his being the annual meeting of the Chapter, the nominating committee
su bmitted a report of recommenda tions for officers a nd directors for t he e nsu ing yea r. T here being no objection the Secreta ry was instructed to cast
a unanimous ballot for the slate as submitted. T he officers for 1928 -29,
whose names appear below, have pledged themselves to labor incessantly
for the welfa re of t he Chi ca go Ch a pter.
President, C. V. Fa rgo, Vesta Battery Corp.; First Vice- President, W .
F. Woodbury, T he Wa hl Company; Second Vice - President, Gordon G.
Crowder, Peabody Coal Co.; Treasu rer, Ja mes F . Stiles, Abbott La bora tories; Secreta ry, Elmer J. Hansen, Edison Electric Appliance Co. Director s: Emil Blome, Mandel Brothers; S. Bronski, Ap ex E le ct ri c Mfg. Co.;
E. J. Ka gema n, Bakelite Corp.; Edwa rd William Kru eger, Wa lton, Joplin,
La nger & Co.; Ha rr y C. McCluskey, Kellogg Switchboa rd & Supply Co.;
R. D. Stone, Precision Meta l Work ers.
Isn't that a dandy line -up? And how those lads are going to do their
"stu ff"! The nomina ting committee, consisting of Albert T . Bacon, Albert
T . Ba con & Co.; E . F. Delabarre, Benja min Electric Co., a nd E. H. Co rey,
International Business Machines Corp., are to be congratulated on their
splendid efforts in preparing a slate so well qualified to direct the affa irs
of the Chicago Chapter during the ensuing year.
President Jimmie Stiles managed the meeting in his usual good- natured
style, introdu cing Floyd T ru dea u , local pa ssenger representa tive of T he New
York Central Lines, who seems to be prepared to offer excellent a ccommodations for tra nsporting a la rge delegation of Middle Westerners to the
Convention. This gentlema n a ppea rs to b e very mu ch "on the job" and we
hope he su cceeds in tak ing severa l tra in loa ds down to New York .
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Oscar N. Lindahl is the only National Director in the Chicago district, but
the local Chapter does not see much of him. He is a busy man and very
much in demand wherever the subject of accounting and business management is discussed. When called upon for a few remarks, he stated that
New York Headquarters were pretty well satisfied with the progress of the
Chicago Chapter, but intimated there was still a possibility of some improvement. So the newly - elected officers and directors are getting together the
first Thursday in June to make Chicago the model Chapter.
W. F. Woodbury, Comptroller of The Wahl Company, was the speaker
of the evening. His subject, Allocation of Administrative and Selling Expense to Units of Product, is one that few men are better qualified to discuss
than W. F., and the discussion which followed his address kept the members
hanging around for an hour past closing time.
Judging from the replies to a questionnaire mailed to a list of local manufacturers few of them are devoting any great amount of effort to the distribution of selling and administrative expenses, although there is much
more interest apparent now than a year or two ago. Quite a number of the
answers indicated that a plan of some kind is being applied to throw more
light on the cost of distribution, and regardless of how selling and administrative expenses are allocated, there is a decided improvement in methods.
The Wahl Company have gone into this problem with thoroughness and
have developed an accounting scheme which gives the management an intelligent control of distribution costs. Where the allocation of expense
cannot be made directly to a given product the sales dollar basis is used
and this plan seems to be most popular in other industries. No time is
wasted trying to apply a general expenditure to a given territory or to a
definite product, but on the other hand every effort is made to distribute
expense intelligently.
Good -will valued on the books of many companies in the millions, does
not appear among the assets of The Wahl Company, although their extensive advertising has undoubtedly created plenty of it. Advertising expense, which is sometimes spread over a period of several years to be absorbed when the sales have been realized, is charged to expense in the Wahl
books as the bills are received. Here are two practices which will meet with
disapproval from some accountants — carrying no good -will in the books and
no l:repaid advertising expense from one year to another —but they are conservative policies which certainly have their merit.
DAYTON
There are sixty million economic illiterates in the United States who are
incapable of directing the spending of their family income, Mrs. Edith McClure Patterson told members of the Dayton Chapter of the National Association of Cost Accountants and their wives at a dinner meeting Tuesday
night, May 8. The occasion was the first "Ladies' Night" meeting held by
the Dayton Chapter. The speaker, a nationally recognized authority, chose
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for her subject "Applica tion of Budgetary Control to Home Management,"
and held the a ttention of her au dience from her first word u ntil the presiding
officer called time on the questions which were asked from the floor at the
close of her address.
"Women have ngt had the opportunity," she said, "tha t men have had in
economic training, but they win in the end." T he purse strings are in the
ha nds of the women a nd it is a grea t re sponsibility for them a nd they mu st
be trained to meet it.
"Wome n a re a wa k ening to t heir economic responsibility. T he y a re learning that they must send their men into indu stry one hundred per cent fit,
because malcontent in the home causes malcontent in industry a nd does not
produ ce a one hundred per cent income. T he America n woma n is first, last,
and always interested in her home and the American home is the basis of
our civiliza tion.
Women are turning to economic training and will learn how to manage
their homes a long business lines. I believe there shou ld be a course in persona l economics in the public schools to bring children u p to think economica lly, a nd to tea ch them how to bu y 'life' a nd not ju st 'a living.'
"It is ju st a s imp orta nt for a you ng woma n to k now how t o ha n dle a n income as it is fo r a yo u ng ma n to k now how to produ ce one."
Owing to the prominence of the speaker, and the local interest in her
topic, very excellent cooperation from the newspapers was secured. Ea ch
of the three p a pers ca rr ied a good sto ry b ot h b efor e a nd a ft er the meeting.
One paper sent a reporter to interview Mrs. Pa tterson and gave nearly a
quarter page to quotations from her address.
HAWAII
It is not k nown whether or not Il Du c e ha d set a side April 2 4 a s a Fa scist
holiday, but, as fa r as the members of Ha waii Cha pter were concerned, he
could have, for it was a jolly bunch who ga thered early that evening on
the front porch of Vice- President Ma tthew Graha m's home in beautiful
Manoa Valley. Althou gh the spacious sloping lawn with other similarly
velvety green expa nses on both sides of it a nd across the street with hou ses
set ba ck among flowering trees —all presented a magnificent picture for t he
eye to behold, the fellows seemed to ha ve not time for nature's allurements,
and were inclined to follow their noses and investigate the sou rce of a distinctly Mediterra nea n va riety of aroma which wa fted up from the kitchen.
T he tru th is that Member Sylvester Goff, who has a bobby for cooking
Italian dinners, had offered to try one on the Cha pter. Director Fowler
had tipped him off that some thirty odd hungry hombres were coming, so
Goff ha d ca lled on Messrs. Wi lde, Ca mp a nd Ca meron to help him ou t with
the ma ny and va ried dishes. Ju st who pea led the toma toes or mea su red the
garlic does not really matter, suffice that from the moment the Bevanda
a nd the Ca na pes had been pa ssed arou nd as a ppetizers u ntil sigaretti, segari
a nd confetti di mente were pla ce on the ta ble, the boys were bu sy devou ring
one of the best dinners of its kind the writer has ever had. Goff's health
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was drunk to the accompaniment of "He's a Jolly Good Fellow." He had
deserved every bit of this demonstration in his honor.
Goff put away his apron before he tackled his second job for the evening,
which was a paper on "Pineapple Plantation Accounting." By the way, the
Mr. Goff mentioned here several times, is Sylvester A. Goff, Assistant Treasurer of The Hawaiian Pineapple Company, the largerest growers and packers of pineapples in the world. This corporation grows 98 per cent of its
pack, the cannery taking over the fruit at cost from the plantation department. The manager of the plantation department has under him seven district superintendents, each responsible for the care of from 2,500 to 4,000
acres. Six are on the Island of Oahu, one on Lanai, which island is entirely owned by the Hawaiian Pineapple Company, and besides there are
two mechanical superintendents. These men have their subordinates such
as camp bosses and gang overseers, who handle the labor and report all
materials used.
The plantation accounts are named after the operations, such as Clearing,
Preparing, Fertilizing, Laying Mulching Paper, Planting, Cultivating, Spraying, Replanting, etc. All cost up to the time the first crop is ready for
harvest is charged as follows: Forty per cent to the first crop, 40 per cent
to the second, and 20 per cent to the third. This division of field costs is
based on long experience. It takes from 14 to 20 months for the plant crop to
bear fruit, a second and third crop ripening one and two years afterwards.
The cost of harvesting, of course, goes to the crop concerned. Mr. Goff gave
the various bases used in distributing costs, such as Camp Expense, Employees' Welfare, Medical Expense, Depreciation, Office Expense, Experiments, Property Taxes, etc. Rent of fallowed areas are treated as a deferred charge to the crop next planted.
The subject was more or less new to the Chapter and lively discussion followed. Mr. Goff answered all questions shot at him, and the evening was
declared a success.
A rising vote of thanks was given Mr. Graham for his hospitality. Good
nights were intermingled with reminders to turn out for the meeting called
for Tuesday evening, May 8, when Mr. Atherton Richards, Treasurer of
Castle & Cooke, Ltd., will speak on "Valuations of Industrials."
INDIANAPOLIS
The annual meeting of the Indianapolis Chapter held on Wednesday, May
16, in the main dining room of the Chamber of Commerce, proved to be one
of the liveliest meetings of the year. Seventy -five members and guests were
present for dinner and three more guests arrived in time for the meeting,
which started at 8 o'clock.
With Dale Hodges at the piano and Fred Davis leading the singing, the
assembly did justice to several selections from the song book, winding up
with several repetitions of the old stand -by, No. 81.
Among our guests for the evening were two of the traveling auditors of
the Burroughs Adding Machine Company from Detroit. Dr. Linkart of
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Oma ha was a special gu est of ou r speaker for the evening, Mr. William
Baum. Mr. Baum brought the doctor along as he considered it advisable
to have his personal physi cia n prese nt a s he d id no t k no w how some of his
other guests wou ld consider his talk .
Mr. Ba um's subject, "T ime Study and Wa ge Incentive Plans," proved
of interest to everybody present. T he Stu tz Motor Car Company sent a
delegation of fourteen. The Delco -Remy Corpora tion had six in their party,
and the Perfect Circle Piston Ring Compa ny ha d five. Ma ny of the other
members of the chapter brou ght along shop superintendents and plant
managers.
T he su bj ec t of T i me Stu dy a nd Wa g e Ince ntive is a lwa ys of interest, but
it becomes doubly so when ha ndled by Mr . Baum. One of Mr. Ba u m's remarks was that "T ime study substitutes facts for guess work ." T his one
rema rk produ ced a lively discu ssion a nd brou ght ou t ma ny points of interest
to allpresent.
T wo of the l a test membe rs of the I ndia na polis Cha pter we re present. Mr.
Ea ds Ball from Bob Deda ker's organization and Mr. John V. Ha rding of
the Chevrolet Motor Company.
Preceding the address by Mr . Baum the following officers and directors
were elected for the year 19 28 -29:
Officers—President, R. E. Guild, Citizens Gas Company; Vice - President,
M. P . Sullivan, Na tional Au toma tic T oo l; Treasu rer, C. H . Wilson, Insley
Ma nu fa ctu ring Co.; Secretary, L. A. Baron, Stutz Motor Car Company.
Directors— Members, H. J. Da vey, Robbins Body Corpora tion; Progra mme,
G. S. Olive, George S. Olive; Publicity, J. C. Crimm, G. & J. T ire Compa ny; Publications, D. R. Hodges, Diamond Chain & M fg . Co.; Meetings,
Fred Da vis, E li Lilly a nd Company; Resea rch , A. L. Prick ett, India na University, Bloomington.
LOS ANGE LES
T he Los Angeles Cha pter of N. A. C. A. held a very interesting and instructive meeting on the evening of April 2 4 a t the Chamber of Commerce
Building. Du e to a bsence from the city, Mr. C. E. Hoover, principa l spea k er,
wa s u na ble to be present. Member speak er, Mr. N. J. Redmond, Au ditor of
the Blue Diamond Compa ny, led a very interesting discu ssion on the outline
of a system for ha ndling a la rge fleet of motor trucks. Some of the high
lights on this discussion were as follows:
T he Blue Diamond Company are handlers of building material, a large
portion of which consists of sa nd a nd gra vel, the delivery being the principa l
item of expense. T hey therefore consi der tha t they a re selling not only ma teria l, but delivery service. A p ort io n o f e a c h sa l e i s c re dit ed to T r u c k D elivery Sa les. All expenses of delivery a re charged a ga inst these tru ck sa les.
Ea ch truck is expected to show a profit.
T he most important position, from the standpoint of truck operation, is
tha t of Su perintendent of Delivery, a s it is throu gh his efforts tha t the tru ck s
are k ept moving a nd tonna ge distribu ted adva nta geou sly.
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The purchase of the right type of vehicle is also very important. Selection
of the proper equipment can be intelligently made only after a careful study
of operating cost statistics. The Blue Diamond Company have their five
and ten -ton trucks built for them on a basis of assembled units, these units
having been selected after careful study and experiment. It is better to
have too few trucks than too many. Peak loads are taken care of by
outside hire.
The tire values are set up separate from the truck values. Their records
show that with the class of work they are doing and the miles operated, a
tire will last about a year. Tire costs are therefore written off on a basis
of one - twelfth each month, mileage basis not being practical due to their
inability to secure accurate readings.
Shop overhead is absorbed ,against truck costs on a basis of 15010 of
direct labor and material.
Another point which was brought out during the discussion was the necessity for insurance protection against the contingent liability resulting from
the occasional use of privately owned cars in company business. Such protection can be obtained for a nominal amount by a rider attached to the
regular fleet policy. In repairs to automotive equipment, the majority present seemed to favor the plan of charging all repairs to expense, rather than
a certain class of replacements to Depreciation Reserve, on the theory that,
even though a complete overhaul is effected, still the car is an old model
and from the standpoint of obsolescence is of no greater value after the
repairs than it was before.
MILWAUKEE
The final meeting of the Milwaukee Chapter was held Thursday, May 10,
with fifty-one members and guests meeting at the Wisconsin Hotel. This
meeting closed the most successful year in the history of the Chapter, if
attendance is the measure of success. There were two meetings with an
attendance of 134 and 136, and the attendance has never fallen below 50.
William Charles, Milwaukee manager of Price, Waterhouse & Co., addressed the meeting on "What the Cost System Should Do as an Aid to
the Business as a Whole." Mr. Charles pointed out the failure of a good
many cost systems in that they do not finish their jobs. The cost which
stops at the factory cost is only partly complete. Further information regarding selling and administrative expenses is necessary to complete any
cost. Good production economically is now the rule rather than the exception, but a fertile field for investigation and control lies in the ever- increasing distribution costs.
Increased distribution expenses, according to Mr. Charles, have eaten into
the profits until a majority of concerns are reaching a point where it is
questionable if more expenditure will result in increased sales, or if competitors are forcing one another to increase sales expense merely to maintain
their present sales. The production problems of a cost accountant are simple
compared with the larger problem of the proper price to charge to increase
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sa les a certa in per cent a nd still ma k e a la rger net profit, or the effect which
a cu t i n p ri c e o r a ra ise in price will ha ve on the profit and loss sta tement.
T he cost accountant should place himself in readiness to work these problems for the manager who is confronted with more sales resistance and
keener competition.
Ma x W . Nohl, attorney, gave the inspirational talk of the evening. W e
were cha rged with the duty of giving the management all possible assistance in his work of making money for the investors. Mr. Nohl interspersed his legal opinion of the accounting field with a humor which has
made him one of Milwa u kee's most interesting talk ers.
At the annual business meeting the following officers and directors were
re-elected: Carl H . Laun, President; W m . M. Metzker and La wrence G.
Regner, Vice- Presidents ; Ha rold A. Todd, T re a su re r; Clyde E. Hudspeth,
John H. Moor e, a nd V. A. Fr idl, Dir ecto rs. New officers a nd directors a re:
John G. Conley, Secre ta ry; P . A. Knu dsen a nd E. H . Meyer, Directors.
N E W YORK
T he Na vy sailed into the Machinery Club at abou t 6 :3 0 P. M. on Tu esday, May 8, and from that moment the New York Chapter members and
their guests who were present ga ve close a ttention to the proceedings. First
came the dinner. While eating we were enterta ined by "Battleship" Poole,
champion ukelele player of the United Sta tes Navy. He h a s lots of voice,
plenty of stories, the speed of a machine gun, and he certainly did pep up
the meeting. Mr . Knowles, the pianist, for whom New York Chapter has
developed such a friendly feeling, was with us again. About 125 attended
the dinner and a total of 175 were present for the technical session of the
final New York Chapter meeting of the 1927 -28 season.
Aft e r dinner Charlie Williams, convention chairman, reported briefly and
very favorably as to the progress made in convention arra ngements, and
gave us some idea of the growing enthusiasm of those who a re actively at
wo rk o n th e committees.
T hen the following officers and directors were elected for the year
1927 -28:
President, Charles A. Williams, Comptroller, American Sa fety Ra zor
Corporation; First Vice- President, Charles H . Towne, of Loomis, Suffern
& Fern a ld; Second Vice - President, A. L. Prentice, Assista nt Comptroller,
Worthington Pu mp & Machinery Corporation; Secretary and Treasu rer,
Joseph D. Griffin, Office Ma na ger, N. A. C. A. Headqua rters. Directors:
J. T . Madden, Dean of the School of Commerce, Accounts and Fina nce,
New York University; W . F . Pu lster, Metropolitan District Manager,
Powers Division of Remington -Rand Business Service, Inc.; G. A. Wa re,
Assista nt Secreta ry, News Pri nt Se rvi ce Bu rea u ; H . C. Fuller, Office Ma nager, Excelsior Ha rd wa re Company; T . M. McNiece, Accounta nt, Union
Ca rbide & Carbon Corporation; Ea rl D . Pa ge, Assistant Comptroller, U. S.
Rubber Compa ny; L. H . La Motte, Assistant Sales Ma na ger, Tabu lating
Machine Company.
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The way was then clear for the debate. Horace G. Crockett of Scovell,
Wellington & Company, organized the teams and prevailed upon the following members to enter the contest:
Affirmative: G. A. Ware of News Print Service Bureau, New York City;
N. J. Bowne of De Laval Separator Company, Poughkeepsie, N. Y.; B. A.
Brady of Philip Ruxton, Inc., New York City.
Negative: D. A. Wilcox of Oxford Paper Company, New York City;
A. R. Kassander of De La Vergne Machine Company, New York City;
V. R. Bechtel of Allied Chemical & Dye Corporation, New York City.
The question debated was: RESOLVED: That manufacturing cost data
can be used to greater value in managing factory operations than in directing
sales and financial operations."
The judges, Prof. Roy B. Kester, J. Pryse Goodwin and Harold Dudley
Greeley, apparently found difficulty in arriving at a decision. They were
out for a long time and when at last the decision was brought in, Mr. Greeley
failed to appear, and we haven't seen him since. We can only wonder what
measures it was necessary to use to bring him around to an agreement with
the correct decision —or to make him stop disagreeing with it.
To come back to the real subject, the opinion of the judges as presented
by Mr. Goodwin was that the negative had won. A better idea of how
close the contest was, however, can be had from the fact that while the
judges were out an informal vote was taken. A total of 108 voted, and of
those 56 believed that the affirmative had won while 52 favored the negative.

NI N T H INTERNATIONAL COST
CONFERENCE
THURSDAY'S PROGRAM, JUNE 14
MORNING — "Accounting Forum, organized by Mr. C.
Oliver Wellington.
AFTERNOON — "What Standard Costs Are Doing for the
Reduction of Costs in the Production and Distribution
Departments," organized by Mr. G. Charter Harrison.
NIGHT—Convention Banquet.
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PHILADELPHIA

Friday, May 18, marked the closing act of the Philadelphia Cha pter's
big show for the yea r of 1928. T he show ha s ha d a very su ccessfu l sta y for
nine months, with a program made up of important topics delivered by
leaders of their particular business and attended by the best the world has
produced. Ma ny of our members ha ve a ttended every meeting, and nearly
every member has attended at least one meeting. Covering a large area
as the Chapter does, this is a stride toward bigger and better cost accountants a nd execu tors.
Mr . S . E . Conybeare, Assista nt Sa les Ma na ger of Armstrong Cork Company, Linoleum Division, and President of Association of National Advertisers, wa s the spea k er of the evening. T he Mercha ndising Area a s a Basis
for Budgeting Sales and Advertising Costs, wa s the topic. In the course
of his r ema rk s, he tol d in de ta il th e metho d u sed by his compa ny in placing
advertising.
T he merchandising area and trading area are used interchangeably in
our business, but differ somewhat from the accustomed local trading areas.
From an accounting standpoint there a re only three measures that can be
placed against a dollar spent in sales effort, whether spent for salesmen,
sales promotion, or advertising in any of its forms. T he first is the net
sa les produ ced, a nd profit on those sa les. Second, the trend of sales sets up
the fu tu re potentialities. T he third is the ratio of the percentage of sales
to the ra t io of the bu ying power index. Sa les a nd advertising mu st para llel.
W e made a study of newspaper circulation in all the counties in Pennsylvania and grouped about each city those counties that were dominated
by the newspa pers of tha t city. We then distribu ted the bu ying power index
against these grou ps of counties, and checked this against actual sales and
fou nd there wa s less tha n 2 per cent variation for any individu al a rea .
This wa s done all over the cou nty, which resu lted in a tota l of 30 0 separate
and distinct merchandising units.
These agencies sent in a ca rbon copy of every sale made, thus giving us
a complete check on ou r products. We ta bula te them a nd u se a code throughout. We ha ve somet hing we ca n mea su re, a nd we can study our division of
sa les a ctivity a nd ou r division of costs between variou s forms of advertising.
Once a year we call a one or two -day meeting of all the salesmen in
each branch office. Before tha t meeting ta kes place, ou r sa les statistician gets
all of this informa tion for each trading area in available form.
W e grou p the areas of the various regions and we get the salesmen to
help us. T he y k n ow these a rea s; they are qualified to say if a true compa rison ma y be made.
Ha ving secu red their a ssent to ou r grou pings, we then exa mine the record
of performa nce in relation to sales to buyer power or opportunity to sales
cost in these compa ra ble a reas. T he sa lesmen helps set his own quota s for
the next yea r.
T he amount of money expended for advertising comes into the picture.
T he k ind of a dve rtising giving t he grea test retu rn is the ba sis. Newspa pers
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are dropped or added, as the case may be, thereby adjusting ou r expenditure to fit local fa cts. Newspa pers, magazines, fa rm papers and other
media are all a pa rt of the huge distribution machine that through the
economics of advertising, through properly allocated selling effort, is moving the produ cts of ou r fa ctories into the homes a nd ha nds of the consu ming
public.
Mr. Conybeare was kept busy answering qu estions, as the boys were all
keyed u p on this new method of budgeting sales and a dvertising expense.

S A N F R AN C I S C O
T he Chapter held a special meeting in order to accept the invitation of
the Bu rrou ghs Adding Machine Company to attend a demonstra tion of
twenty -five specially built machines particularly adapted to cost accounting
purposes.
T he mee tin g mi ght be ter med "W a ys of Red u ci ng th e H igh Co st of Cost
Accounting." Modern mechanical a ppliances are ma king it possible to secu re
more a nd b etter info rma tion a t lower u n it costs. Every a ccou nta nt owes it,
not only to himself but to his firm, to k eep abreast of the latest developments in mechanica l equ ipment. T he solu tion o f ma ny proble ms of ma na gement can be accomplished quickly, efficiently, and economically by use of
modern appliances.
Mr. Ben C. Jordan, ou r director of membership, a nd his collea gu es of the
Bu rrou ghs Adding Machine Company arra nged the meeting, which consisted of a dinner, followed by the machine demonstrations.
Big Ben, and he is not a false ala rm, ga ve a twenty- five - minute talk in
which he demonstrated five machines and pointed out their adaptations to
cost a ccounting. Any man capable of putting over su ch a talk and covering so mu ch grou nd in twenty -five minutes must have been connected with
a medicine show during a misspent you th.
Mr. Jorda n covered in brief the ma in fea tu res of the fo llowing ma chines:
Automatic cycling, dual posting, multiple register, internal; horizontal
multiple register, 12 totals; Moon Hopkins, prora ter.
On com pleti on of the t a lk th e mem bers o f the Bu rrou ghs sta ff ga ve demonstrations of all machines. T he members gra vita ted to the ma chines offering the best solu tions to their accounting problems.
SCRANTON
Frida y evening, April 27, tu rn ed o u t t o be somewhat of a rainy occasion
in the vicinity of Scranton. However, a bo u t t hi rt y of t he sta unchest members of the Scranton Chapter, armed with raincoats, umbrellas and other
moistu re repella nts, bra ved the elements to a ttend one of the finest meetings
we ha ve ha d this yea r.
We fou nd tha t o u r Boa rd of Dir ect ors ha d shifted th e scen e o f o u r mee ting to the Crystal Room of the Hotel Casey, and in honor of the change
Professor Jones put on some special musical numbers during the dinner.
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Charles M. Jacobs, one of Scranton's foremost humorists, was present and
convu lsed the members with character impersona tions and rich stories.
Alt ho u gh t he ni ght wa s we t o u r ma in sp ea k er wa s no t. One of ou r own
members in the person of Robert A. Ma xwell, of Binghamton, delivered
an enlightening ta lk on the su bject of "Film Production Costs." Mr. Ma xwell is the a uditor of the Ansco -Agfa Photo Produ cts Co., one of the leading photogr a phic film ma k ers of the world. His ta lk wa s si mple a nd ea sily
followed, a nd ca rried one throu gh the va riou s sta ges in the ma k ing of films
right thro u gh to the ma rk eting of them. In sp it e of t he fa c t th a t M r. Ma xwell had to be careful not to give away any of the company's valuable
secret processes, those present ga ined a n interesting insight into the bu siness
of film making.

SPRINGFIELD
T he annual meeting of the Springfield Chapter was held Wednesday
evening, Ma y 9 , in the El Pa tio room of the Clinton Hotel in Springfield.
It wa s a l so the la st meeting of the season.
T he nominating committee made its report as follows: F o r president,
H. R . Pe te rs o f Hi ll ma n, P et er s a n d Le a r y; for vice - president, M. F. Petersen of U. S. Envelope Co.; vice - president, J. A. Lavallee of Westinghou se
Electric and Ma nufa ctu ring Compa ny; for secretary, H . L. Bu rnett of
Doubleday, Bu rnett and Sn o w; for treasurer, E. H . Yates of Baush Ma chine T ool Compa ny; for di rector s, H. E. Bo oth of Unit ed Da i ries, Inc.; C.
B. Cooley of Gilbert and Ba r k e r; V. E . Cu rrie of Westinghouse Electric
and Ma nu fa cturing Company; H . K. Leatherman of General Ice Cream
Co.; F . H . Rich of Perk ins Gea r a nd Applia nce Co., a n d T . F. Woo dwa rd
of Scovell, Wellington & Co.
The slate of officers and directors wa s elected as presented.
It was unfortunate that Professor Sa nders of Ha rva rd Graduate School
of Business Administra tion was unable to attend because of sickness. Because of the short notice of his illness, President Fra nk Ha tch called Dr.
McLeo d, wh o re comme nded two or th ree m en for Mr . Ha t ch t o get in t ou ch
with, a lso offering to try a nd line someone u p himself. T he resu lt wa s t ha t
we had two speakers, Nelson Bowne of the DeLaval Sepa ra tor Company,
who spoke on "W a g e Pla ns in Relation to Costs," and Ta ylor Calhoun of
the Norto n Compa n y of Worc ester, who spok e on "Pla n ning a nd Produ ction
Control."
All of which, cou pled with the fa ct tha t Dr. McLeod was present, meant
tha t th e sixt y membe rs a nd gu ests prese nt got their money's worth.

T W I N CITIES
By way of bringing our meetings progra m to a fitting close, we were
privileged to listen to a spea k er of more tha n ordina ry ca libre a t ou r a nnu a l
meeting of May 8, which was conducted in the Vik ing Room o f t h e Hotel
Radisson, Minneapolis, du ring the dinner hour. W e were so fortunate as
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to have with u s Mr . A. F . Wa gner, Ma na ger of the local office of Ha skins
and Sells. Mr. Wa g ner is widely and favorably known throughout the
Northwest as a leader in his profession. H e chose for his subject, "Delegation of Duties to Facilitate Internal Control in a Modera te Sized Business." T he ma in theme of his discussion was that by a careful layout of
the office routine in a small concern the opportunity for clerical dishonesty
cou ld be obviated. He pointed ou t the fa lla cy of allowing a ca shier to k eep
the ledgers for receivables and payables or to have authority to pass upon
discounts, allowances, etc. Emphasis was also placed upon the importance
of an interna l check on receipts and the sagacity of tra nsmitting daily deposits to the bank, regardless of the amount involved. T hrou gh the establishment of an a dequa te cost system a n a ccu rate control over ma teria l, stock
and payroll is ea sily obtained.
T he stockholders of the T win Cities Gadget Company, the theoretical
manufa cturing concern adopted by our Chapter this season, voted to check
up on the office procedure in use in their institution and, if necessary, discard such practices as are not in line with the dictates prescribed by Mr.
Wa gner. T he Gadget Company, a fter a year of sound development, is
now in a thriving condition a nd its sha reholders are seriou sly cogita ting the
advisability of disposing of their interests at a handsome profit. Quotations will be furnished on request.
In a ccordance with our usual cu stom, the annual election of Chapter officers for the ensu ing ye a r wa s held ju st prior to a djou rn ment. T he n ew a dministration, which is representative of the industries in this district, will
assume office on September 1. T he personnel is as follows: President,
Pa u l E. Cross, Wa terma n - Wa terbu ry Compa ny; Vice - President, Chester M.
Osborne, Minneapolis Knitting W o r k s; Secretary- Treasurer, Alexis Caswell, Ma nufa ctu rer's Association. Direc tors: Sta cy L. Angle, Minneapolis
Steel & Machinery Company; Joseph A. Boulay, C. P . A. ; Ha rold O.
Frohba ch, Washburn- Crosby Company; Ralph W . B. Richards, Russel
Gra der Ma nu facturing Compa ny; Willia m J. Rivers, Wyma n- Partridge Company, and Raymond M. Winslow, A. M. Ra mer Company of St. Pau l.
The president -elect ha s ha d a high sta nda rd set for him by his predecessor,
H . O. Froh ba ch , wh o fu lly mea su red u p to t he j ob. W e a r e confident that
Pa u l Cross will k ee p u p th e go od wo rk a n d ne xt season will meet with all
the success that was ours this year.
UTICA
Utica Chapter concluded its regular monthly meetings on Ma y 14, when
about thirty -five members were present at Ha rding's and enjoyed the special dinner served for t he occasion and the talks and discussion which followed. The la st get- together of the Utica Cha pter members for this season
ta k es pla ce on Ma y 2 3 when the fou rth a nnu a l plant visitation is to be held
a t t he Beechnut Pack ing Company at Canajoharie.
John Sedgwick of the Ba rrow, Wa de, Guthrie Co. delivered the principal
talk of the evening on "Calendar Re fo rm as Affecting Cost Accounting."
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Considerable interest was manifested by the members in this timely topic
and some interesting fa cts rega rding its relation to a ccou nting were brought
out. T he sentiment seemed to favor, however, the 4 -4 -5 plan which provides for the twelve periods to the yea r instead of thirteen a s advoca ted by
the pla n now in use by some of t he la rger manufactu ring concerns of this
country. The discu ssion proved very interesting a nd wa s a bly ca rried on by
Mr. Sedgwick .
T he reports of the officers and directors for the past year were then
presented and revealed a year of unusual activity on the part of all and
accounted for the splendid showing made by the Utica Chapter in the
Stephenson Trophy Contest. T he financial report showed the Chapter to
be in a flourishing condition. Following the reports the a nnu al election took
place which resulted in the following officers and directors being chosen
for th e y ea r 1928 -29:
President, Leslie C. Cahill, Frisbie & Stansfield Knitting Co.; Vice President, John M. Brown, Ba rrow, Wa de, Guthrie & Co.; Vice- President,
E. L. A. Forster, Rome Company; Trea surer, S. A. Ha gen, Bossert Corp.;
Secretary, Ma ry J. Beggs, Interna tional Hea ter Corp.. Directors: Pu blirations, A. D. Jones, Remington -Rand, Inc.; Meetings, J. T. Hornu ng, Ga neyHor nu n g & Co.; Membership, A. F . Orr, Dunlop Tire & Rubber Co.; Research, N. Miles Brown, Rome Bra ss & Copper Co.; Pu blicity, G. A. Siegwart, Ha rt & Cro u se Co.; Progra m, Ca r l J. Wu rm, Cha rles Kellogg & Co.
Following the election, President -elect Leslie C. Ca hill ca lled on the members for a rising vote of tha nk s to the retiring President, Cha rles M. Ganey,
for the u nselfish a nd zea lou s manner with which he ha d condu cted the affairs
of the Utica Chapter during the past two yea rs. T he excellent secretarial
a nd fin a ncia l work o n the p a rt of Miss M a ry J. Beggs was also commended.
George W . Seyboldt, Cha irman of the Pla nt Visitation Committee, announced that 100 reservations had been made for t he visit to the Beechnut
Packing Co. on the 23rd, when members a nd their friends will go through
the plant and offices of this concern. G. A. Sie gwa rt a nd A. D. J one s were
also a ppointed on the reception committee to work with Mr. Seyboldt. Next
yea r's progra m was then discussed and many interesting topics as well as
spea kers were su ggested for the Director of Pro gr a ms t o wor k o n.
Indications point to a record crowd of Utica Chapter members at the
National Conference in Ju ne.
President Charles M. Ganey presided and presented the prize awa rded
for the best work on the part of Divisional Captains du ring the year to
Albe rt F. Orr , whic h wa s a pe n a nd pen cil set.
Following the close of the regula r monthly meeting the officers a nd directors held a short bu siness session.
WO RCE STER
T he Worcester Chapter held its monthly meeting Ma y 10 at the Hotel
Ba ncroft. Dinner was served at 6:30, a fter which Fra nk Tu pper was
elected president pro tem for the bala nce of the yea r in the a bsence of Presi-
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A. Cooke. Mr. Cook e ha s been promoted by his firm a nd is now
Chica go, where he will ha ve cha rge of the Chicago office of Peat,
Mitchell Co. It i s with mu c h r egr et tha t th e W orc este r C ha p ter
Cooke. He ha s d on e a fine j ob as secretary and president of the

chapter.
Officers for next yea r were elected a s follows: Presiden t, Fra nk T u pper;
First Vice- President, Pa u l Sm it h; Second Vice - President, Fra nk Va u g hn ;
Treasu rer, Ha rr y C. Heden bu rg; Secretary, Roy H . Cohn. Directors,
Ralph Bumstead, Porter Lowe, Wa lter Ridler, Ma xwell A. Sherma n,
George S. Simmons a nd Edwa rd J. Whitehea d.
T he subject for discussion for the evening was "Va lu e of Mechanical
Appliances to Modern Accounting." T he speakers were George S. Simmons of Graton & Knight Mfg . Co. and Wa lter Fleming of Crompton &
Knowles Loom Work s. Mr. Simmons compared the old- fashioned office
with the modern one in a very hu morou s wa y.
The gu est of honor wa s ou r Na tiona l Secreta ry who ma de a fine contribu tion to the evening by making his usual pleasing but meaty speeches. H e
praised John A. Cooke, president, and also commended Roy H . Cohn, secreta ry, for the u ntiring efforts they ha ve pu t into the work this yea r.

Chapter News Items
CINCINNATI
Mr. Rudolph Ru zik a ha s ju st been nomina ted for the office of Secretary T rea su rer of the Cincinna ti Cha p ter of the Reserve Officers' Association of
the United States.
Mr . Frele Royer, formerly Accou nting Machine Mana ger of the Cincinnati office of Remington -Rand Business Service, has been tra nsferre d to
St. Louis where he will assume charge of the Accou nting Machines Depa rtment of that office. Cincinna ti Cha pter will miss him.
T hrou g h the effor ts of several of the members of the Cincinnati Chapter
the office of the Nationa l Machine T ool Bu ilders' Association is endea voring
to a rra nge for a session of ma chine tool cost a ccou nta nts to be held in New
York the same week as the Ninth Interna tional Cost Conference of the
N. A. C. A.
Mr . John G. Ha efner , T rea su rer of Cincinnati Chapter N. A. C. A., wa s
again ca lled u pon to do his stuff at the regular weekly meeting of the Y's
Men's Club on May 16. Mr. Ha efner was Chairman for the day.
Messrs. H . J. Weber a nd H . J. Rieth, members of the N. A. C. A., will
attend the Cost Division meeting of the Colorgra phic Indu stries at the
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Hotel Statler, Buffalo, New York, on Monday and Tuesday, May 21 -22.
Mr. Rieth is Director of Cost Division of the Colorgra phic Indu stries.
A. W . Schu bert announces that the name of the compa ny of which he is
Assistant Trea surer, T he Emery Candle Company, has been changed as of
May 15 to Eme ry Industries, Inc., such cha nge being made necessary by
the rapid growth of the company, which is said to be the world's largest
ma nu fa cturer of stearic and oleic acid. It was founded in 1840.
The cha pter expresses its sincere sympa thy to their brother member, Richard Smethu rst, Jr., for the loss of his son, Richard Smethu rst II I, aged
fou r yea rs, who died on May 12.
T he a nnu a l convention of the Ba k ery Equipment Ma nu facturers' Association will be held in Cincinnati May 16 to 18 at the Hotel Gibson. On
Thursday the entire sessions will be given over to the discussion on cost
accounting and an endeavor made to establish a uniform cost accounting
procedure for the indu stry. President, T hos. B. Fra nk , will a ddress the session upon the subject of "Depreciation Considerations for Association Uniform Accou nting."
T he 14- passenger, all -metal Ford airplane, the property of Mr. Ja mes H .
Ra nd, Jr., president of Remington -Rand Business Service, visited Cincinnati
on Friday, May 11, for severa l hou rs and wa s pla ced at the disposa l of the
local office of Remington -Rand. T hr ou g h t he cou rtesy of Mr. B. E. Montague, district manager, Mr. F. E. Tappen, the Powers Accounting Ma chine man, a member of ou r cha pter, was a ble to invite several of the cha pter members to take a flight in the giant monoplane. Amo ng the chapter
members to enjoy this hospitality of Remington -Rand were John F. Sherwood, John P. Deck er, Fred H. Allen , Ja mes F. Allen, T hos. B. Fra nk a nd
Mrs. Fra nk .
T he Engineering Class of the University of Cincinnati visited the works
of T he Andrews Steel Company on Ma y 4 , ma k ing a study of the various
plant operations and particularly the cost and production systems. These
systems were explained by our amiable director, Mr. W. H . Boal, who is
Comptroller of T he Andrews Steel Company.
Quoting from the Columbus Chapter, "J. B. Heck ert, the modest Secreta ry of the Cha pter, slipped qu ietly a wa y" a ga in a nd ca me to Cincinna ti for
a visit on May 1, conferring with Thoma s B. Fra nk and others on business matters.
Mr. E . A. Roden, C. P . A., senior partner of Roden & Weiss and a
member of Pa ge, Gore & McI.a ren, attended the meeting of the committee on Ca le nda r Refor m of the C ha mbe r of Comme rce o f the Unit ed St a tes,
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of which he is a member, at Washington, D. C., on May 4. He carried with
him a resolution commending the adoption of the 13 -month calendar, drawn
up by the Cincinnati Chapter Committee, composed of Messrs. W. L. Cottom,
H. P. Ritter and Arthur J. Schneider.
The Hamilton County Republican Central Committee meeting, held May 1,
unanimously endorsed candidates for the various offices to be voted upon at
the coming August Primary Election. Among those candidates is none
other than our very active member R. B. Smethurst, C. P. A., who will run
for the office of County Treasurer.
Mr. R. J. Beaman, C. P. A., has just been accepted as a life member of
the newly formed Century Athletic Club of Cincinnati.
One of the most spirited and enthusiastic Board of Directors' meetings of
the season was held May 3 at the Chapter club rooms at the Hotel Alms.
Two matters of great importance were discussed at length, the first of which
was the coming convention. It now appears that a large number of Queen
City N. A. C. A'ers will attend. Winding up the season with a large
number of applications for membership now seems a possibility, according to
the encouraging reports turned in.
The program for next season was then taken up step by step. The quality
of the proposed meetings, topics and speakers appear to even eclipse the
program of the present season. The plans are now taking definite form and
before many more weeks we will be able to release the details.
Quite a number of our members have beeen demonstrating their histrionic
abilities here of late, the latest being Miss Edna Knuepling of the Cincinnati Planer Co., who took the part of Mrs. Jerusha Higginbotham in
the playlet "Back to the Country Store," which was given by the St. Paul's
Walther League in which she has been very active.
COLUMBUS
Quite contrary to the usual custom, Columbus Chapter at its last regular
directors' meeting, held April 30, 1928, had some difficulty in obtaining a
quorum. Thanks to Hermann C. Miller, Director of Programs, who showed
up at the last minute, a quorum was secured. There was considerable business discussed and transacted during the meeting, the most encouraging report coming from Bill Moreland, Director of Membership. It seems almost
a certainty that Columbus Chapter will be one of the Class "A" Units before June 1. The question of yearly reports was discussed and it was decided that all of the departments would submit a report in writing to the
membership at the last meeting to be held May 28. The board was given a
surprise when it learned definitely that Mr. Sweetser, the National Director
in Charge of Chapters, would be our principal speaker for the May meeting.
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T he membership and directors were very happy to have as their guests
on Monday, April 30, Mr . Philip J. Wa r ne r, the National Director in
Charge of Membership, and Dr. Stu a rt C. McLeod, the National Secreta ry.
These two gentlemen were entertained at luncheon a t the the Athletic Club
at which ou r President, Mr. Lee T . Assion, a nd severa l of the directors were
in attendance. W e understand that following the luncheon there was quite
a golf ga me between Dr. McLeod, Lee T . Assion, Stanley L. Jones and
Ea rl X. Ta ylor. It seems as though everyone had quite a good time and
we understand that about four thin dimes were taken back to New York .
Both Mr. Wa rn er and Dr. McLeod made short talk s a t o u r Chapter meeting, held in the evening, and were very enthusiastica lly received by the entire membership.
Ou r Pu blicity Director was very deeply impressed —and it seemed also the
consensu s of opinion throughout the membership —with the sincerity of Mr.
Philip J. Wa rner, National Membership Director. Mr. Wa r ner appeared
before the loca l meeting virtu a lly a stra nger, bu t left Colu mbu s with a host
of friends. Su rely it is a privilege to be associated with an organization
whose na tiona l execu tives a re men of keen interests, definite in purpose a nd
of unquestioned loyalty to the cause they represent. W e feel sure that at
the expira tion of Mr . W a r n er 's t er m of office the national membership will
ha ve rea ched its goa l of 5,000 members.
Ou r ha t s a r e off to F ra nk A. Osborn. When Fra nk ma k es a promise to
get members he genera lly comes through. He ha s been one of ou r consistent
member getters since the organization of the chapter.
Mr. Theodore Wa ngen of the American Art Work s, Inc., at Coshocton,
Ohio, in a ddition to being a regu la r a ttenda nt at the Chapter meetings, has
cooperated very beautifully with our Publicity Director in securing newspaper publicity in Coshocton.
On Frida y and Saturda y, May 18 and 19, the annual spring meeting of
the Ohio Society of Certified Public Accounta nts was held at Ohio Sta te
University at Columbus. Several of our members were actively identified
with this meeting, a mong these being Herma nn C. Miller, C. P. A., Assista nt
Su pervisor of Accou nts, a t Ohio Sta te University a nd ou r Director of Pr ogr a ms; J. B. Heck ert, C. P . A., Acting Chairman of Depa rtment of Accounting, Ohio State University a nd Secreta ry of the local cha pter; Russell
S. Wilcox, Assista nt Professor of Accounting, Ohio State University and
a member of the loca l cha pter, a nd W. D. Wall, C. P. A., Presiden t of the
Ohio Society of Certified Public Accountants and Vice - President of the
loca l chapter. The meetings were unu sua lly well a ttended by the accou nting
profession a t la rge a nd also members of the loca l N. A. C. A., who received
special invitations.
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DAYTON

Five members of the Dayton Chapter had the very great privilege and
honor of being gu ests a t a meeting of the Colu mbu s, Ohio, Chapter, on Mcnday evening, April 23. T he occasion of our going to Columbus wa s the
presentation of a paper on "Incentives for Execu tives" by ou r Vice- President, Ma x Monroe. T he visit was delightful.
The trip to Colu mbu s ha d one dra wba ck , or perha ps it wa s a boon. Those
who went were so tired for our own meeting on Tuesday night that we
were insensible to Doc McLeod's stories which we ha d heard at Columbus
on Monda y night.
At our meeting on T uesday night, April 2 4, Frank Stilwell had the pleasure
of introducing eleven men who had put their names on the dotted line.
This brings the Dayton Chapter so close to being a Class A Chapter that
all the members a re determined to pu t over the job before the end of the year.
Plans for the "Ladies' Night," which is to be held on May 8, have been
completed and advance reservations indicate a record attendance. T he life
of the a ccountant in Da yton is going to be one continu a l rou nd of one ja m
thing a fter another whe n t he women folks get to ta lk ing about Budgetary
Control. Oh, well, we can remember when they fought and bled a nd died
to g et the vote and now they don't vote after a ll! Ca n it b e possible that
they won't wa nt to control when they hea r of Bu dgeta ry Control? Well, we
hope so, but we doubt it. If they don't want to control the budget it will
be the first thing of its k ind.
It was a grea t joy to us to have two National Directors and the Secreta ry with u s a t one meet ing. Mr. Crockett's talk on "Sta nda rd Costs" was
very thorou gh a nd presented some new a nd striking thou ghts, a nd it seemed
good to renew our former acquaintance with Mr . Wa r ne r. Doc McLeod
was at his best. It seems wonderful to think of the place this Scot has
made for himself in the lives of thousands of accountants and business
executives throu ghout the country. Can anyone ever forget his story of
the ma n wh o pa ssed u p the opp ortu nity o ffered by the N. A. C. A. wh en he
was sitting on p of the world, but turned to it in desperation when adversity came? T he story presents a strik ing picture of wha t ma y come to
any man who fails to grasp the opportunity afforded by local Chapter
activities.
Ha s a nyo ne e ver stop ped to t ha nk the N. A. C. A. for the friends it ha s
brou ght to his life? T he wr ite r d oes so he re a nd no w. In t he y e a r h e ha s
served in this ca pa city he ha s lea rned to k now several men more intimately
than it has been his privilege to know men for a grea t many years. H e
ha s become well a cqu a inted with a grea t ma ny more a n d he lik es every one
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of them. T o each and all of these he hereby expresses his gra titude for
what their friendship and companionship have meant to him. It has been
the greatest year of his life.

ERIE
"Music has charms." Erie Chapter celebra ted the successful close of its
second year as a member of the gra nd N. A. C. A. family by staging its
second annual dinner -dance at Erie's most beautiful country club, Hu nter's
Lodge, on Thursda y evening, May 10. A balmy May evening, delicious
dinner, lovely ladies and gallant gentlemen, colorful decorations and captiva ting mu sic, wha t more cou ld even a cost a ccou nta nt a sk for? Honor and
glory to our committee, Ar th u r Boldt, Robert Luce, and Jack Devitt!
Dinner was served on the enclosed vera nda and the crowd taxed the
ca pa city of the Lodge a nd did ju stice to a fine mea l pu t ou t in r ea l Hu nter's
Lodge style. A look down a n d a cro ss the ta bles reca lled nothing more tha n
a bea utifu l garden of flowers in all the harmonizing colors. Ladies' fa vors
were corsages of sweat peas. Gentlemen's fa vors were elephants, red
howdas and all, the product of Bob Luce's Continental Rubber Company.
Group singing, led by Ea rl Snell and Ja ck Devitt, was of the usual high
gra de, and how the ladies did sing. With the meal over Fra nk Lock row
essayed the role of toastmaster. Following a lot of banter of the unusual
sort, Emory Au stin spoke briefly of the glories of "Ou r Associa tion," and
smiling, genial, warm- hearted Ea rl Snell responded to "O u r Ladies, God
bless them!" Ja ck Devitt, or, if you plea se, Ju dge Devitt, ha d robbed Erie's
broadcasting station of two sta rs in the persons of Veru s Guthrie, singer
par - excellence of sentimental songs, a nd Charles Natto, who sure can make
a banjo or a guitar sing, and Mrs. Lee -Cross sang a number. All were
most enthusiastically received. Then Joe Brown spoke briefly, telling the
things which were on everyone's mind at that time and was followed by
Paul Lemmon's cheery invitation to proceed with the dance, which was
done to t he st ra in s of Johnny Ma rtin's ever popular and snapply orchestra,
At the intermission the committee provided another surprise in the Antoinette dancers, solo a nd exhibition dancers of an exceptionally high class,
who were well received and many times recalled. Then followed the last
ha lf of th e d a nce pr ogr a m. Long pa st the witching hou r a tired bu t ha ppy
throng slowly wended its way toward Erie, proclaiming this the most enjoya ble affa ir in many a moon.

HAWAII
T he directors of Ha waii Chapter held their usual monthly meeting on
Tuesday afternoon, May 1, at the You ng Hotel Roof Garden. One of the
first thi ngs on th e progra m wa s to officially set the date for t he ne xt Chapter meeting for Tuesday evening, May 8. This will be an extra meeting
for May, called by President Mu ller, to hear Mr. Atherton Richards speak
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on "Valuations of Industrials." As all Honolulu is in the midst of great
discussion on its tax problems, the Board felt that Mr. Richards' paper was
a most timely contribution and that the Chapter members and their guests
should be given the opportunity to hear it now instead of waiting until the
end of the month Mr. Richards is Treasurer of Castle & Cooke, Limited,
and its several large sugar plantations. He is a friend of the N. A. C. A.
and has addressed the local Chapter on a previous occasion. A big turnout
is expected.
Mr. H. W. Camp, Director -in- Charge Program, also reported that Member Hugh C. Tennent, C. P. A., will be ready to present his paper at the
next regular meeting, May 29, at which time the election of officers for
the ensuing year will take place.
Mr. A. C. Rattray, Director -in- Chamber Membership, reported on the vigorous campaign he is making to have Hawaii Chapter do its share in the
attempt to increase N. A. C. A.'s total membership to 5,000. The circular
letter he had sent to various prospects in Honolulu and outlying islands has
already brought results in the shape of two applications for membership.
Other splendid prospects were mentioned and discussed, and Mr. Rattray
has every reason to be optimistic.
For some time past the Board of Directors have endeavored to interest
the Library of Hawaii in ordering books along accounting lines. A special
committee was appointed, which reports that the Librarian heartily endorses
the idea, and that she will get any books which the Chapter would recommend. A shelf or two will be set aside for these books, which, it is hoped,
will include the best works on cost accounting as well as on general accounting.
INDIANAP OLIS
Our musician, Mr. Dale Hodges, was prevented from attending the April
meeting on account of the arrival of a new cost accountant in Indiana.
Dale advises that mother and son are doing fine and he has hopes of putting
in the boy's application for membership in a very short time.
L. A. Baron, Chapter Secretary, reports that on April 21 he was appointed
Comptroller of his organization with complete supervision over all factory
costs, including Time Study and Wage Incentive Plans.
Wednesday, April 25, was a red letter day for the officers and directors
of the Indianapolis Chapter. Doc McLeod and National Director Warner
arrived in Indianapolis about 11 A. M. Although Dr. McLeod shows ten -
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dencies of being a New York City Democrat, President Eveleigh managed
to put them up at the Columbia Club, which is first, last and always Republican.
Ten of the officers and directors mana ged to be present at luncheon with
our guests from New York . T he main topic of conversation during the
luncheon period was whether or n o it would be golf or pill ma k ing a t the
Eli Lilly Company plant. T he "Golfs" received the vote and eight of us
took devious and various means of transportation to the Meridian Hills
Country Club.
Seemingly there were three games played. T he first was "Blind Bogie,"
the second ga me wa s "Nines," introduced by our genial Doctor, and the
third ga me was Golf, which seemingly was necessary in order to play the
oth er two games.
Aft e r the ga mes Billy Baum sent out an S. O. S. to the effect that he
would enjoy having all pa rticipa nts c a ll a t his ho me a nd pa rta k e of refreshments. By this time the golf party had considerably increased and about
twelve of us availed ourselves of Ba um's invitation. Before leaving Mr.
Ba u m's bea u tifu l home we u na nimou sly voted him a host su preme.
President Eveleigh had arra nged for dinner to be served at the Country
Clu b, a nd a t 7 o'clock sixteen of u s pu t ou r feet u nder the ta ble. Mr. Sullivan came over from Richmond and Mr. Prickett from Bloomington to
partake of this meal, and also to listen to what ou r National Secretary
had to say.
When the meal was completed the meeting was turned over to Dr. McLeod. As he was about to start upon his discourse Mr. Wa rn er served
wa rning t ha t he wo u ld lea v e the ta b le if he ha d to l isten to the sa me stories
as told at previous meetings before striking Indianapolis. T he Doc evidently ha d more stories in his repertoire than what Mr . Wa rn er gave him
credit for.
It wa s a grea t plea su re a nd honor to the India na polis Cha pter to ha ve these
two national officers with us for the day, and if we can come up to their
expecta tions in the 1928 -29 season we will be a real chapter.

PHILADELPHIA
Mr. Robert Burns, Pa st Vice- President of the Philadelphia Cha pter, is
traveling around the world with his family. "Bob" writes that things
are pretty loose in China and Sou thern Eu rope, but he expects they will
"tighten u p" when he reaches Scotland. H e h a s visited nearly every country in the old world, a nd is adding considerable to his store of knowledge
of ha bits a nd methods of other people.
Wa lter Camenisch appointed a convention committee for the Philadelphia
Cha pter consisting of Arthu r Ma rsha ll, Cha irma n, a nd John Hihn, assistant,
who will appoint 20 members as a sub - committee to handle the Phila delphia delega tion to Ninth Interna tional Conference. T he committee ha s evi-
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dence of action in sending ou t blotters especially designed for the purpose,
announcing the time and place. T he motto or slogan this year is "Phila delphia La rgest Visiting Cha pter." Every member of the Philadelphia
Cha pter will ma ke a specia l effort to register a t the convention.
Mr. George La ndwehr, T rea su rer of the Philadelphia Cha pter, will be in
cha rge of the festivities at the May meeting. George expects to ha ve one
of the largest meetings of the year, because he is inviting all the members
to bring their wives or sweethearts or somebody else's wife on Frida y,
Ma y 18. T he progra m will include dinner, dancing, moving pictures, entertainment, election of officers and directors, President's survey of the
yea r's work a n d a n a dd re ss by Dr . H er ber t W . Hess.
T he Philadelphia Boa rd of Directors will present the retiring President,
Mr. Wa lter Ca menisch, with a gold pen a nd pencil set on Ma y 18. Wa lter
ha s completed two su ccessfu l terms a s President of the Phila delphia Cha pter.
T he Philadelphia Electric Company held an All- Electric Show for the
ladies who attended the May meeting of the Philadelphia Cha pter. Miss
Shea rer ga ve a ta lk entitled "Defea ting Wrink les of T ime a nd Worry," u sing
lantern slides to demonstrate the a pplia nces on display. "Bill Stu ltz's mu rmuring orchestra wound up the season with a wonderfu l progra m, which
included dance numbers, solos and song hits of the season.
"Eddie" Uphoff rendered two vocal selections, "Beca use" and "Sweet
Mystery of Love." Eddie won the hea rts of every one present.
J. P . Ma gu ire sang a song for the members and guests under trying
conditions. T he waiters thought they were to keep time with the dishes,
a nd the resu lt wa s "Ma c" ha d to u se force to overcome the ra ck et. Nevertheless, the song was very well rendered and "Ma c" got a big hand.
Bill Eddows, the song leader, was on hand with his cornet, and had the
boys singing in ha rmony a nd otherwise.
J. J. Ha bermehl's Sons supplied the decorations for the Sou th Garden
and Oak Room of the Bellevue- Stratford Hotel for the Ma y meeting.
George P . La ndwehr, of the Philadelphia Electric Co., arra nged the
social progra m, and when we say that we say aplenty. H e had dancing,
singing, special music and prizes fo r th e ladies a nd men. George ca lled on
our dear friend "Ed ." Oerter to d r a w th e "lucky lady." Mrs. John Balch
won a silver bonbon dish. Wa lter Camenisch, the retiring President drew
the "luck y ma n." D. Iva n Sensenig won a silver ciga rette humidor. George
was the whole committee and deserves a lot of credit for the splendid
progra m.
Dr. Edwa rd P . Moxey, Jr., President -elect of the Philadelphia Chapter,
is confined to his bed with ptomaine poison. We hope for a speedy recovery.
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Clyde S. Cressey, Secretary of the Philadelphia Chapter, is reported
sick. W e think Clyde attended one of his school ball games, and he will
eat peanu ts.
V. L. Elliott, of the Atlantic Refining Company, and John Lalch, Senior
of th e Ba lch F u nk Co., C. P. A., were elected to the Philadelphia Board of
Directors. Both a re rea l fellows a nd good ma teria l for t he Bo a rd.
Wa lter Camenisch received a gold pen and pencil set from the Boa rd of
Directors of the Philadelphia Cha pte r a s a token of their pleasant relations
wit h hi m fo r th e pa st t wo a nd a h a l f ye a r s a s President of the Phila delphia
Chapter. Wa lter gave unstintirigly of his time and efforts while in office.
H e predicts the coming yea rs will bear the fruit of this yea r's labor. W e
hope that he will live long to remember the pleasant relations.
ROCHESTER
Ou r President, Zahrt Augustine, gave a talk to the Y. M. C. A. Accou nting cla ss on Monday night, April 30. His subject was "Bu rden Distribution and Ana lysis," and Za hrt's experience in - the industrial field, together with his participation in the survey taken recently by the Rochester
Chapter, ma de him well qua lified to give this cla ss a very interesting evening.
T he class is sponsored by the Rochester Chapter and is taught by Carl D.
Thorny, one of our most active members and associated with Glenn O.
Willia ms & Co., Accountants.
Bill Hu ssey, our Secretary, is acquiring quite a reputation in handball.
A pick ed tea m from Syra cu se recently visited the Rochester Cha mpions a nd
were defea ted, Bill's team coming out victoriou s.
We a re i nfo rm ed tha t ou r g eni a l friend a nd director, Jim McGee, is ha ving an operation on his throat and nose. W e sincerely wish for a speedy
recovery. Jim says he doesn't want any handicaps at the National Convention. H e desires his throat in good shape for singing.
We no te fro m t he Secreta ry's corner of the May 1 Bu lletin the welcome
accorded Stu a rt Wa lter Ma rkha m Ross, Assistant General Ma nager of
Florenz Ziegfeld. Several of us who read this agree with the article and
are quite concerned about the bachelorhood of ou r National Secretary who
may weak en under this splendid avenu e of presenta tion. This proves to "Doc"
that we rea d the Bulletin.
T W I N CITIES
At our meeting of May 8 the membership voted to send our very good
friend and Chapter Secretary- Treasurer, Alexis Caswell, to the national
convention in New York with all expenses paid and a few nickles in his
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pock et for pin money. The Cha pter considers it a privilege to be represented
a t the convention by such a staunch friend and worker for our cause. H e
has been our secretary- treasurer for the past eight years, during which
period he has given of his time and energy without stint. T o sa y that he
ha s ou r whole- hea rted admiration is sta ting it mildly.
Ou r Chapter has never before staged a purely social event, but there is
a feeling a mong the membership tha t now is the time to establish a precedent in this respect. President Frohba ch ha s therefore a p pointed a committee with W . J. Rivers as chairman, to make the necessary arra ngements
for a su mm er frolic, pa rty, da nce, picnic, or wha t ha ve you , to which members may bring their wives, sweethearts or mothers -in -law (limited to one,
not all three). Any suggestions will be gra tfu lly received by the committee.
Annu a l reports of ou r Cha pter directors in cha rge of the severa l a ctivities
show that the boys have been "on their toes" du ring the past season. Ou r
newly elected boa rd ha ve a ll the ea rmark s of a bu nch of hu stlers, too. They
are your directors, so if you ha ve a ny pet projects you wish to foster, do not
hesita te to u nbu rden you rself to a ny or a ll of them.
Director -elect J. A. Boulay, C. P . A., ha s announced the removal of his
offices from 1022 Secu rity Building to 216 Frontena c Building, Minneapolis.
Ou r Cha pter will re represented a t the na tiona l convention by a t lea st fou r
members, H . A. Bullis, Alexis Caswell, Paul E . Cross, and G. A. Moe.
Others ha ve the ma tter u nder a dvi sement a nd it ma y b e t ha t whe n t he co nvention registrations are compiled a la rger delegation will be recorded.

Notes on Current Literature
Industrial Engineering and Factory Management.. Arthur G
Anderson. The Ronald Press Company, New York City.
1928. 623 pp. Price, $5.00.
Several yea r s a g o a fter the close of the Great Wa r , a nation -wide study
of waste was made for the purpose of revising methods of its elimination
wherever possible. This survey was conducted by industrial engineers and
others prominent in the field of manufa ctu re. These gentlemen estimated
the annual waste bill at something like sixty billion dollars, one -half of
which wa s traceable to management, one - quarter to labor, and one - quarter
due to public relations and other causes. Since that time, effort has been
made to arouse the business men of the country to the vital necessity of

1173

June 1, 1928

N. A. C. A. Bulletin

waste elimination. T he Depa rtment of Commerce under Secreta ry Hoover
has been a lea der in this movement. As competition increases and profit margins diminish, the necessity for reducing the costs of production by every
possible mea ns is a ppa rent. We h a v e witnessed the stra nge phenomenon of
fa lling prices and increa sed wa ges pa id work ers ta king place simu lta neou sly.
This ha s u ndou btedly been a weighty factor in the expa nsion of ou r ma rk ets
for t he consumption of ma nufa ctu red produ cts. With the buying power of
the people increased and prices lowered, a grea ter consumption of manu
factured goods will take place.
This book, "Industria l Engineering and Fa ctory Management," by P r o fessor Ar th u r G. Anderson of the University of Illinois is a worthy contribution to the literature of this movement for making management more
efficient and eliminating waste wherever possible. T he volume gives the
basic organization and management principles covering the production of
commodities, and the engineering procedure followed in modern industrial
enterprises. T he author says in his preface, "T he endeavor has been made
to reflect the most recent developments in management, particularly in
ma nu fa ctu ring. Aft er a brief historical introduction, three chapters outline
the form of a modern industrial organization, nine chapters trea t the plant,
eleven cha pters present the general principles of effective and economical
operation, two chapters cover elimination of human effort, and the rest
of the section is devoted to relations with personnel. Six chapters then
apply to particu la r functions of the enterprise, and finally, in two cha pters
on production control and industrial costs, the principles and technique
developed throu ghout the discussion are gathered up and coordinated."
While the book is primarily a text book for stu dents of mana gement and
industrial engineering, it will be found a convenient reference manual for
industrial executives. T he book is well illustrated by means of charts and
ta bles, a nd ea ch cha pter is provided with qu estions and problems for testing
the rea der's understa nding.
T he table of contents which follows indicates the scope and content of
the volue :
I America n Ma nu fa cturers
II T he Management Movement
I I I Legal For ms of Organization
I V Orga niza tion for Ma nagement
V Modern Industrial Orga nV I Locating
ng the Factory
VI I Building Design and Construction — Planning the
Building
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VI I I Building Design and Con struction — Materials
I X Produ ction Layouts and
Equipment
X Shop Tra nsporta tion
XI Power
XII Hea ting
XIII Lighting
XI V Ventilation
X V Standardization
X V I Fatigue
XVII Hu ma n Relations
XVIII T he Administration of Industrial Relations
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XI X T he Administra tion of Industrial Relations (continued)
X X Operation Study— Nature
and Scope
XX I Opera tion Study— Taking
Time Studies
XX I I Operation of Stu dy — Application of Results
XX I I I Wages— Choosing a Wa ge
Plan —Time Ra t e — Piece
Rate — Premium and Bonus
Plans.
X X I V Wages— Various Incentive
Wa ge Plans

N. A. C. A. Bulletin
XXV W a g es —Va r io u s

Profit -

Sharing Arra ngements —
Apprentice Wa ge Plans —
C o m p a r i s o n of Wa ge
Plans
X X V I Simplification
X X V I I Budgets
X X V I I I Pu rcha sing
X X I X T he Control of Stores
X X X Inspection
X X X I Tool Control
X X X I I Produ ction Control
X X X I I I Indu strial Costs

The Engineering Index, 1927. American Society of Mechan
ical Engineers, New York City. 1928. 898 pp. Price, $8.50.
T his is the annual volume of the American Society of Mechanical Engineers and is an index of the periodical literatu re, chiefly in the field of
mechanical engineering. T here is given under various topics a very brief
digest of ea ch of the a rticles referred to. The present volu me contains some
nine hu ndred pages, and indexes a bout seven hu ndred fifty periodicals. These
periodica ls a re chiefly in the rea lm of scientific literature, including, in addition to those having a broad public distribution, journals a nd pa pers published
by universities and colleges, Federa l a nd State Government publications, and
the higher gra de foreign pu blica tions.
While the la rger pa rt of the ma teria l is in the field of science, recognition
is given to such topics as cost a ccounting, employment management, indu strial
management, industrial plants, industrial relations, valuation, depreciation,
etc. The ma jor problems of manu facturing receive treatment.
Beginning with Ja nu a ry of the cu rrent yea r, the index sta ff of the Society
annou nces a new week ly card index service which will be compiled to form
the 1928 volume. This new service, which is ava ila ble to bu sinesses weekly,
will cover a la rger nu mber of pu blica tions a nd will index a grea ter per cent
of the material from each publication than has been true in the past.
"Mechanical Engineering;" which is the journal of the America n Society
of Mechanical Engineers, will continue to present a monthly selective engineering index service, as will a lso the .America n Fou ndrymen's Association in
its field.
T he present volume measures up well to the high sta nda rds set in the
past. It is available to members of the Society at $7 .5 0 a volu me, a nd to nonmembers at $8.50.
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NOTES

*

*

*

Recent pamphlet publications of the American Management Association,
20 Vesey Street, New York City, in which some of our members may be
interested are the following:
"Objectives and Essentials of Costing Ma rk eting Activities," by W . E.
Freeland, Presid ent Fr eela n d & Wa rren, Inc.
"Selecting and Training Salesmen and Their Relation to Overhead and
Direct Costs of Ma rk eting," by Ja mes A. Giffin, Assista nt Agency Ma na ger
Phoenix Mu tu a l Life Insu ra nce Compa ny.
"Controlling Marketing Expenditu res and Costs," by Fowler Manning,
Consulting Sales Ma na ger.
Arnold, Morin & Compa ny a nnou nce tha t a s of May 15, 1928, their public
accou nting practice will be ca rried on u nder the firm na me of Arnold, Him melbau & Co., at 14 0 Sou th Dea rborn Street, Chicago, Illinois.
T he New York State Society of Certified Public Accountants at their
annual meeting May 14 a t the Wa ldorf- Astoria Hotel elected the following
officers and directors for the ensuing ye a r : Pa trick W . R. Glover, President; Ja mes F . Fa rrell, First Vice - President; William H . Bell, Second
Vice - President; Ma rt in Kortj ohn, Secreta ry; Ha milto n Howa r d, T rea su rer.
Directors: Keith L. Ba k er, Ra lph R. Bisho p, Wa l ter A. 9 . Co oper, Wa rren
W . Nissley, Wa lter A. Staub, Frederick S. Todman, and Pa u l I. Loewenwa rter.
Messrs. George H. Emery and J. B. Rodgers, certified pu blic accou ntants of
North Ca rolina , a nnounce the forma tion of a pa rtnership u nder the firm name
of J. B. Rodgers & Company with offices at 405 Stea rns Building, Statesville, N. C., as of Ma y 1, 192 8.
T he Execu tives Service Bulletin, pu blished by the Policy Holders Service
Bureau, Metropolitan Life Insurance Company, contains in the May issue,
Volu me 6 , Nu mber 5 , the two following short a rticles in which some of ou r
members may be interested: "T he Effect of Tra nsporta tion on Inventory
Co n t ro l ' and "A Graphic Check on Sales Quotas."
Among recent visitors to national headquarters were Clyde S. Cressey,
Peirce School, Philadelphia, and H . W . Shaner, W m . Wha rton, Jr., and
Co., Inc., Ea ston, Pa .
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Employment
Men Available
The following members of the Association are available for
employment:
No. 771 — Certified Public Accountant (N. Y.), employed by firm of pu blic
accou ntants, wishes to re -enter the field of indu strial accounting. Ha ve ha d
seven a nd one -half yea rs' diversified experience in public accounting. Held
positions as accounta nt, office ma nager, assista nt trea su rer and auditor. E x perienced in general and cost accounting and supervising work of others.
Age fo rt y; married.
No. 772 — Executive Accountant with twelve years' practica l experience in
costs, finance and credits. Thoroughly conversant with modern methods of
accounting and office ma na gement; tactful mana gement or employees and
capacity for organization are among qualifications. Highest references as
to cha ra cter and ability. Available as Comptroller, Treasu rer or Credit
Ma na ger. Services availa ble a t once. Prefera ble loca tion in New Yo r k o r
Philadelphia districts. Correspondence invited.

Positions Available
T he following openings, which may be of interest to members of the
Associa tion, ha ve been brought to ou r attention. Replies should be a ddressed
to the key nu mber in ca re of the Secreta ry's office.
No. 30 8 -A —A well - established accounting firm loca ted in New York City
is about to orga nize a separate division for cost and system work, and is
looking for a ma n of energy a nd a bility to become hea d of this depa rtment.
H e must be thoroughly grou nded by training and experience in cost and
syste m wor k a nd mu st a lso ha ve the organizing a bility to crea te business a s
well as to su pervise it. T he position will pay anything within reason ba sed
upon the qua lifications of the a pplicant. It is possible tha t this position ma y
be open at the time of the convention and interviews may be arra nged at
that time.
No. 309 -A —A large corporation in the steel and iron field with several
plants ha s a n opening for a ca pa ble accountant. Age thirty to forty years.
They want a ma n with tact and personality above the average, thoroughly
trained in industrial a nd financial accounting who is capa ble_ of a dva ncement
to an executive position. Duties at sta rt will be chiefly devoted to plant
accounting systems, devising a nd remodeling where necessary to conform to
uniform standards. These du ties will necessitate considerable traveling for
year or more. This is an exceptionally fine opportunity with a successful
corporation. Headqu arters are located in the Ea st. Salary five to six
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thousand dollars to start. This position will probably not be filled until
a fter the convention in Ju ne. It is possible to arrange interviews in New
Yor k a t th a t time.

Applications for Membership
The Executive Committee has ruled that t he name s and addresse s of all applicants
for membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director -in- Cbarge of Membership for approval. The following applications will be forwarded to the Director two
weeks from t he date of this Bulletin. Comments in regard to these appli cations which
are received from members of the Association during this two weeks' period will be
attached to the application before they are forwarded to the Director -in- Charge.

Ba l tim ore
Ha rris, Norris, 29 06 Ala meda Blvd., Baltimore, Md.
King, Howell Atwa ter, University of Baltimore, 6 25 St. Pa u l St., Ba ltimore, Md.
Rick erds, Ea rl C., Porcela in Enamel & Mfg. Co., Baltimore, Md.
Weitzman, Theodore, 2101 Ru pp St., Baltimore, Md.
Bu ffa lo
Baird, Malcolm, Pressed Metal Institute, 232 Delawa re Ave., Buffalo,
N. Y.
McGu ire, H. J., R. S. Mosley Co., Inc., 3 5 6 Hertel Ave., Bu ffa lo, N. Y.
Clevela nd
Streb, Cha rles A., Union Meta l Mfg. Co., Ma ple Ave., Ca nton, Ohio.
Winchester, John H., 1438 Ea st 175th St., Cleveland, Ohio.
Cincinna ti
Ignatius, W . C., Philip Carey M fg . Co., Lockland Station, Cincinnati, Ohio.
Gregg, Allen V., 523 Oak St., Cincinnati, Ohio.
Mallin, Joseph D., Methodist Book Concern, 420 Plum St., Cincinnati, Ohio.
Reu ter, Willia m H., Littleford Bros., Cincinnati, Ohio.
Su hre, Ernest F., 36 2 0 Da rwin Ave., Chevot, Ohio.
Tippens, Albert H., Felt & T a rr a nt Mfg . Co., Cincinnati, Ohio.
Co lu m bu s
Budd, Edmu nd S., C. & G. Cooper Co., Mou nt Vernon, Ohio.
Gratz, Gustav F., America n Multigra ph Sales Co., Columbus, Ohio.
Johnston, Clarence Willia m, Greendale Brick Co., Logan, Ohio.
Snyder, Clarence W., 377 Pea rl St., Marion, Ohio.
Dayto n
Magin, Philip J., Finke Engineering Co., 3 21 Realty Bldg., Da yton, Ohio.
H a r t fo r d
Coulter, Iva n, Scoville Mfg. Co., 99 Mill St., Wa terbu ry, Conn.
Hu bert, Ha rr y T., Wa terbu ry Battery Co., Wa terbury, Conn.
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Pa rton, Claude A., Scoville Mfg . Co., Wa terbury, Conn.
H awaii
La tha m, Willia m H., Honolu lu Pa per Co., Ltd., 1045 Bishop St., Honolulu, T . H .
Ind ia n a po lis
De Rose, Melvin Ross, Burrou ghs Adding Machine Co., Indiana polis, Ind.
Ha rding, John Virley, 9 4 6 W. 32d St., Indianapolis, Ind.
Su mmers, Forrest M., Ernst & Ernst, Indianapolis, Ind.
L o s An g e l e s
Pa rk e, W. Ingra m, Southern California Ga s Co., 9 50 So. Broa dwa y, Los
Angeles, Calif.
New Y or k
Field, E. G., Pea t Marwick Mitchell & Co., 40 Excha nge Pla ce, New
Yor k , N. Y.
Foye , Ar thu r B., Ha sk ins & Sells, 15 Broad St., New York, N. Y.
Lu ndstrom, Wallace B., Loomis Su ffern & Ferna ld, 50 Broad St., New
York , N. Y.
Moore, M. A., Hya tt Roller Bea ring Co., Ha rrison, N. J.
Sotsky, Ha rr y A. , 5 9 Ea st 102d St., New Yo rk , N. Y .
P i t t sb u r g h
Seybold, Roscoe, 1018 Trenton Ave., Wilkinsburg, Penna.
Ro c h est e r
Griffin, Charles Joseph, 24 Garson Ave., Rochester, N. Y.
Kern, Paul Edward, Sterling Ra nge & Fu rna ce Corp., Rochester, N. Y.
Sa n Fr a n ci sc o
Richardson, Russell D., Associated Oil Co., Associated, Calif.
Springfield
Ca rr, Herma n G., General Ice Cream Corp., 134 Cass St., Springfield, Mass.
Sy ra c u se
Acree, Robert F., McBee Binder Co., Syracu se, N. Y.
Ry a n , W. G., Addressograph Co., 510 So. Clinton St., Syra cu se, N. Y.
Wa lsh, John C., L. C. Smith & Carona Co., 408 E . Wa shington St.,
Syracuse, N. Y.
White, Edwa rd M., Monroe Calculating Machine Co., Ora nge, N. J .
Toledo
Morrison, H . W., Felt & T a rra nt Mfg . Co., 505 Hu ron Bldg., Toledo,
Ohio.
Uti ca
Duval, Donald J., Monroe Calculating Machine Co., 224 Genessee St.,
Utica, N. Y.
Loskill, Joseph, Richardson & Boynton, Box 235, Utica, N. Y.
Ou t o f Ch a p t e r T e r r i t o r y
Antcliff, Ea rl J., Western Gas Construction Co., Fort Wa yne, Ind.
Carter, John, T u r ner & Newall, Ltd., Rockdale, England.
Foy, William A., Gorha m Mfg. Co., Du rgin Division, Concord, N. H .
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