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AVO IDING TH E H IG H CO ST O F PRINTED FO RM S
By Roy R. Mumma, Service Manager,
The Alling & Cory Co., Pittsburgh
business organization of our Country is built around the
T HE
printed form. Practically every concern doing business uses
printed forms, the number and the quantity being in direct proportion to the amount of business transacted.
In the larger organizations the cost of printed forms is quite a
sizable item and anything that can be done to reduce this cost is
well worth considering. The purpose of this paper is to point out
practices which materially add to the cost of printed forms and
when avoided materially reduce the cost without affecting the
quality or the value of the forms produced.
In the planning of all printing the person in charge should make
sure first that :
1. A standard sized paper can be used
2. That the grade is the proper one for the job
3. That it cuts without waste
4. That the quantity will print economically
5. That it is designed to print economically
6. That it will work with present equipment
7. That it serves a real purpose
8. That it contains all and other essential facts
g. That they are arranged in the best order
io. That it is to be produced by the proper concern
All of these points are important and we will analyze them in the
order in which they have been given.
A few years ago the committee on simplification of paper sizes,
Bureau of Standards, Department of Commerce, Washington,
D. C., recommended the use of three standard sizes and their
doubles in bond and writing papers. They are:
17 x 2 2
22x34
17x28
28x34
I9x24
24x38
It is interesting to note that from the above sizes 126 different
sized forms can be cut and printed without waste. However, very
few business concerns have considered the standard size of paper
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in the designing of their forms and as a result there are so many
different sized forms in use today that every paper manufacturer
and jobber is required to stock from ten to fifteen different sizes
and from forty to one hundred items in practically all ledger and
bond papers. In spite of this seemingly large variety many orders
are being received daily by printers and paper houses that will not
cut without waste from the already large number of sizes that are
available.
An Exa mpl e of Waste
A recent analysis of orders for ruled forms received by one concern showed 50070 of them would not cut without waste and that
0
the waste in stock amounted to from 17 7°
to 31°70. If business
houses would get together on this question of standardization the
cost of paper could be materially reduced to the printer, which
would in turn mean a saving to the buyer of printing. The baler
of the average print shop is a good illustration of the shameful
waste of paper. In addition to this the average printing press can
be found running on a job much smaller than its maximum capacity. This increases production cost in the print shop which, of
course, is passed on to the buyer.
Since 1914 there has been a tendency to gradually lower the
quality of papers used in all kinds of forms and office stationery.
Recently, however, the pendulum is swinging the other way and
we find a few business houses giving considerable attention to the
paper that is used in all of their printing. The important forms
and business stationery are being printed on better papers.
However, many examples can be found in almost every large
organization where a cheaper paper is being used on an important
form and a better paper on a temporary or unimportant form. You
can also find clerks struggling with forms designed for entries
in pen and ink and printed on paper never intended for pen and
ink work and on which erasure is next to impossible.
Where the form does not cut from a standard -sized sheet and
where the quantity justifies it the printer will often order special
size sheets. This, of course, requires a special making order. On
such orders the printer is required by trade custom to accept overruns up to io,7o and an under -run of io,7o will constitute a good
delivery. In addition to this there is usually an extra charge made
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for the special size. This, together with the time lost in securing
the stock, adds to the cost of the completed job.
Concerns using a large variety of forms can insure quite a
saving by grouping these forms so as to secure a standard sized
sheet that will run economically on a standard sized press.
Proper Arrangement
An eastern public utility has reduced the cost of its forms 5o7o
by carrying out this idea to include all of the many forms that
they use. Contrast this with a local concern which orders from
five to twenty different forms every week, each one being placed
as a separate job.
In the designing of a form it is important to observe the arrangement of the form on a standard sheet of paper because the
grain of the sheet is very often an important consideration. Also
where a f orm is to be padded it is very important to design the
form to cut even from a standard size sheet because they are often
run in multiple and padded in gangs. Forms that are ordered in
small quantities and which remain standard over a long period
can often be procured more economically by using wax engraving.
The use of wax engravings is constantly increasing, since they
produce a better form at a lower cost.
In the designing of a form it is important to consider the office
equipment on which it is to be used. Recently a so- called expert,
designing a set of forms to be used on a ditto machine, found
that when the forms were printed it was necessary to order a
special size paper. After they were delivered it was discovered
that they could not be run on the standard sized machine and a
special sized machine had to be secured from the factory. After
the machine had been in use for some time it was discovered that
when they ordered a new composition roll there was none available
in stock and they had to wait until a special size could be sent from
the factory. This, of course, is an extreme example but it illustrates the trouble encountered when standard sizes are not
adhered to.
In every organization at sometime or other some one gets the
brilliant idea of creating a new form and it is done on the spur
of the moment. In many instances it is of little or no value after
it has been in use for a short time.
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In recent years some large companies have appointed committees
to pass on all forms and all changes to existing forms. This
eliminates many mistakes and many useless forms.
Expensive Multiplicity
While it is true that "printing gets things done ", as one large
paper manufacturer expresses it, there is such a thing as having
too many printed forms. Every form that is used requires additional work for the office personnel. Reducing the number of
forms not only reduces the cost of producing them but, more important, it reduces the office salaries and general over -head expense.
A form should contain space for all essential items. However,
entries that have no future value should never be included. Many
forms are changed after they are in use for a short time because
of poor design originally. In creating a form it is good practice
to consult everyone who will use it. In this way many important
points can be gained as to the information that should be on the
form and the arrangement of this information. Much time can
be saved for those who use the forms by arranging the matter in
a systematic way.
Where a form is designed as a card index the most important
data should be near or at the top of the card with the data of
lesser importance near the bottom. This makes for easy reference
after the cards are filed.
The usual practice in placing orders for printing is to give them
to the lowest bidder. Quite often the job actually costs more in
the end than it would have, had it been given to the highest bidder.
Most concerns are equipped to do one class of work or printing
better than another class and if a job is given to a concern that is
best equipped to do it, a better job can be secured for less money.
For this reason it is important that the buyer of printing be more
or less familiar with the type of equipment in the plants of the
concerns that do his printing. In this way he is better able to
pass on their ability to produce the various jobs he has to place.
Most good printers today are in a position to give valuable advice on the best ways to produce a job economically and if the
buyer of printing will consult with his printer he will often save
himself a lot of disappointments and reduce the cost of his printing
and the time and effort spent in getting it out.
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A N E W METH OD FOR CONTROLLING EXPENSES*
By Henry W. Maynard, Cost Accountant
Gillette Safety Razor Company, Boston, Mass.
and advanced method for satisfactorily controlling the
A NEW
elusive "overhead expenses" has recently been installed, and
is now successfully operating, in our plant. Although not yet developed to its farthest point the new procedure has progressed to a
stage which indicates its unquestionable value as a tool for management, and although thus far limited to manufacturing, it may
as successfully be applied to other functions of business where
the extent of activity is variable.
The principal feature of the new method is a "flexible budget,"
which is so operated as to provide a precise and detailed comparison between the actual expenses of each month and the amounts
which should have been spent for the actual production or accomplishment of the period. This is the vital point, and overcomes
the limitation of previous methods of budget control; because
although budgeting is undoubtedly essential to good management
in requiring definite plans for the future, it has been subject to
just criticism when it undertakes to check up the forecast with
actual performance at the end of the period, and to compare the
budget expenses for an anticipated activity with actual expenses
which apply to an altered output or set of conditions.
Some companies have attempted to avoid this difficulty by adjusting budget to actual output on the theory that the expenses
are either "wholly fixed" or "wholly variable," but while this
method may give a reasonably good "overall control," so that the
manufacturer can judge in general the efficiency of his factory, it
fails to give the necessary precise information as to individual
leaks or extravagances, or as to the effectiveness and skill of the
division heads and the foremen who are directly responsible for
the expenses.
A New Syst em
The new Gillette system is based on a different principle, as
follows: Some expenses, such as taxes, insurance and depreciation, are wholly fixed —they are said to have a "zero variability."
*Reprinted by permission of Cu rrent Affa irs a nd the Gillette Blade.
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Others, for example some kinds of indirect labor, electric power
for manufacturing, and major items of supplies necessary to define operations, are expended in exact proportion to the production and have a "10070 variability." Between these two groups
lies another, more elusive —we estimate that in most of the direct
fabricating departments of the Gillette Company, miscellaneous
supplies are "80 7 variable" and repairs to equipment are "70%
variable." Each item is judged on its own merits and according
to surrounding conditions; the basis of calculation is arranged accordingly, and revised as experience indicates.
The system starts with a "normal budget" which represents the
expense for what is considered to be a normal volume of activity.
Such a budget may take several months to calculate. When completed it is maintained by the budget clerk, who by means of an
"adjustment ledger" and an "adjustment journal" keeps the
normal budget constantly up to date with factory changes —new
equipment and methods, moving of machinery, and the like.
Making Adjustments
Immediately after the first of each month, when the activity
figures of each department are available, the budget clerk makes
f
the calculation adjusting all the normal figures to agree with the
actual departmental accomplishments of the period. To indicate
the activity, some "common denominator" is essential —for example, quantity of production in pieces or pounds, or value of
piece -rate wages; the Gillette Company uses "points" produced
(of the "point system" of wage payment) —an excellent basis.
A second calculation translates the normal budget figures to correspond with the exact number of working hours in the month,
so that differences between long and short periods are provided
f or.
On a series of expense statements are shown, for each department by a few major classes of expense, each budget figure side
by side with the corresponding actual expense. In the next column are the differences (gains in green and losses in red), and
then the percentages of variance from the budget standard.
There are supporting details for such controllable items as supplies and repairs. The statements are summarized for each main
1421
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operating division and for the business as a whole, with a text
emphasizing the "high spots" for the month.
Permits Concentration
The completed statements come to the operating department.
The manufacturer (or his representative) digests the "high spots,"
studies the totals on the summaries, and follows the detail as far
as he wishes, noting gains or losses in money and percentage.
Thus he is enabled to dismiss f rom his mind the 90% of t h e
cases where accom plishment has been sa tisfactory, and concentrate on the 10°Jo which require prompt executive action.
Although at the Gillette Compa ny the system is not yet fully
developed, it is apparent f rom the clearness with which the
facts are disclosed and the reaction of the manufacturing department that very considerable savings are already being effected.
The attainment of actual savings —the enforcement of factory
economies —is a function of the manufacturing department. The
cost accountant cannot justify himself; his function has ended
when he has reported the facts to the manager and pointed out
the salient gains or losses, favorable and adverse trends. If the
cost accountant goes farther —if he takes action on the reports
—he ceases to that extent to be a cost accountant and becomes a
manager.
The figures compiled at first in the normal budget are taken
from past experience; and the monthly reports compare yesterday's performance with what was accomplished at some prior
time. The setting of precise standards of what should be spent
under given conditions is an engineering rather than an accounting function, and is carried on after the system starts into operation; the budget is then adjusted at six - months' intervals.
Its Value
A great value of this system is that it separates factory efficiency
from business activity. A plant should always operate with
economy; costs should regularly be as low as is consonant with
efficiency; and profits should be beyond the control of insidious
extravagance. Yet a plant executive comes to dread business depression, for the management usually applies pressure on him to
reduce costs without having an adequate understanding of whether
the costs are already satisfactory or not; and the factory man,
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also lacking in precise knowledge, usually responds to an increase
of business with a feeling of relief and unjustifiable increase in
costs.
In fact, it frequently happens that a manufacturer whose plant
is operating at low activity says to his cost accountant, "If I could
double production, how much would it cut the costs? Would
it cut them in two ?" The cost accountant answers, "No, it would
not do that." "How much would it reduce them ?" The cost
accountant makes an estimate. On the basis of this estimate,
the manufacturer cuts prices, doubles his business and the factory
hums. And it is not until he is thoroughly committed to the new
price levels that he finds that the extra earnings he counted on
have eluded him. Costs have not come down as expected. The
factory has been guilty of undiscovered extravagances which have
eaten up the profits.
All through industry there is the constant tendency that as
business slumps, expenses do not fall as they should, and as sales
increase, the expenses rise faster than they ought to, and the only
way by which the average manufacturer keeps his costs under
control at all is by periodically bringing pressure to bear on his
executives. The "flexible budget" method removes the need for
these disturbing economy waves. The budget for expenses under
a given condition, and for any changes due to altered conditions,
and the basis of adjustment, are all definitely authorized by the
management and thereafter the monthly "measuring stick" is
established by ordinary clerical computation.
The Expense
The expense of installing the flexible budget system is moderate,
and depends on the size of plant and the detail necessary to provide an adequate control. The system has proven surprisingly
economical to operate; one clerk makes the day -to -day adjustments,
and the calculation of the "actual budget" each month requires
the equivalent time of but three days for one clerk.
In addition, the "forecast budget" is not neglected but is issued
shortly before the first of each month, presenting to each foreman
a statement of his allowable expenses based on the anticipated
production schedule of the ensuing period.
The success which this installation has achieved at the Gillette
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Company is largely due to the support given to it by the management. This backing was absolutely essential to success in an
undertaking of this nature, and included sufficient funds to engage enough trained men of the proper grade, and to purchase
their equipment; the most complete co- operation of the entire
manufacturing organization; and adequate time in which to accomplish the task. Thus all the ordinary exterior obstacles were
removed, and there remained only the difficulty of doing the job
itself.
A further advantage was that the installation was made during
a period of the company's prosperity, and was intended not only
to reduce costs but to safeguard existing earnings. In this the
Gillette Company avoided the error of many other corporations,
which have called for a new cost system to escape from an existing depression. A year of poor business, with its consequent
pressure and turmoil, is no time to install a complex procedure.
May Be Carr ied On Independently
An advantage of the method is that it may be installed and
carried on independently of any cost system. At the Gillette
Company it is operated in conjunction with a complete modern
standard cost procedure, which gives the maximum of control,
and determines among other facts the costs of activity greater
or less than normal, efficiency in machine operation more or less
than the standard cycle, and changes in product cost due to altered
mechanical methods separately from those due to factory efficiency. But where a modern cost system has not yet been established, the installation of the flexible budget method will not only
yield immediate savings and expense control, but will serve as
an excellent foundation for future cost accounting development.

A member wri tes:
"T h e assistance of your Research and Service
Department has been invaluable to m e, and I do
appreciate every effort th ey h a ve m a de t o a nswer
my questions."
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AC CE PT S S I M P LI F I C A T I O N *

HE benefits which a manufacturer may expect to realize
1 from simplification and standardization of his product
'T
usually come only after a long period of years of rigid adherence
to the fundamental principles," recently wrote R. E. Kinkead,
chief engineer, Welder Division of the Lincoln Electric Company,
Cleveland, Ohio, to the Division of Simplified Practice. In his
letter Mr. Kinkead said that "it was a simple matter to resolve
to simplify one's product. It is a painful and laborious job to lay
out a program for doing it and to actually carry that program
through to the finish. It always appears so much easier to add
new lines of equipment, if one is a machinery manufacturer, than
to simplify and reduce the cost of the present line.
"We undertook the job of finding out how much our own
manufacturing processes could be simplified, rather than change
the demand. The first indictment was drawn against the pattern
storage shed. We found that we had 6,482 different patterns.
Every time a customer wanted something special we made a
pattern, used and stored it with the hope that we could use it
again. A good deal of our profit was stored in that pattern shed.
"We stopped making special equipment. Then it occurred to
us that the use of patterns and castings ought to be looked into a
bit. We found that we could buy hot rolled steel, cut it to size,
form it to the proper shape and weld the assembly into the equivalent of a casting for about one -third the cost of castings. Our
revolt from castings started in 1921. By the end of 1926, we had
eliminated 85ofo of the tonnage of castings formerly used. By
January 1, 1928, we will have eliminated 99% of the tonnage
of castings we formerly used.
"The principle upon which we have effected such large economies is of course simplification. It required three years to begin
to realize the actual financial returns from the simplification program, that is, to be able to take the profits out of the business
in the form of dividends. Simplified Practice pays large dividends
if a definite program is laid out and that program followed
through to the logical conclusion."
*Taken from Monthly News Bulletin, U. S. Department of Commerce.
1425

N. A. C. A. Bulletin

August 15, 1928

SECRETARY'S CORNER
I ha ve come to the conclu sion tha t trying to ma inta in the high intellectu a l
standard of the Secreta ry's Corner in this sort of weather is no great
bargain. All my staff of brilliant assistants seem to be suffering from
paralysis of the fountain pen and I have not received a single bright idea
for a couple of months. I have discovered one thing, however, and that
is how to win golf tourna ments without playing golf. I just got into
the semi -finals for the mid - summer cup out at my club and I have not
beaten anybody yet. I won the first round by default and the second
rou nd we were tied for 18 holes a nd decided to settle the a rgument by tossing a coin. I won. T he next round again we were tied on the 18th
green, again we tossed and again I won. I have decided to play the rest
of my golf in the clu b house. If I can will cups by tossing coins what is
the use of getting a ll hot a n d bothere d trying to k eep m y hea d do wn ou t on
the course. I am also going to try this method the next time I run up
against Al Ma hrt, J. C. Crim or Neil Lilley.
Ha ve you heard about the Scotch coffee? Ma xwell Hou se, "Good to
the La st Drop."
It takes its place with the Scotchman who fried his bacon in lux so it
wouldn't shrink.
Well, we have just about decided to hold our next convention, which,
by the way, is our 10th anniversa ry, at West Baden Springs, Indiana.
This is going to be something unique so fa r as our Association is concerned. T he only resort at which we have ever held any of our conventions is Atlantic City and, while West Baden Springs is a resort, it is
entirely different from Atlantic City.
West Baden, the Carlsbad of America as it is called, is what the
Europea ns term a watering place. T he reason for the institution is a
series of sulphur springs of high mineral content which have valuable
tonic properties for disorders of the stomach, kidneys and liver. Intima te
as my knowledge of cost accountants is, I cannot speak authoritatively as
to the general condition of their livers, but from what I know of their
general habits, I imagine the wa ters will do them no ha rm.
T he resort has been built around these springs. There is nothing there
except the hotel and the facilities for amusement. W e will have to entertain ourselves, but it is the opinion of your Boa rd that that is something
which the members of the N. A. C. A. are conspicuously competent to do.
At that time of the yea r we will have the hotel practically to ourselves.
T he hotel will turn over to u s a ll of its facilities for enterta inment, including an outdoor swimming pool, baseball diamond, tennis courts, two golf
courses, bowling alleys, pool and billiard tables, shooting gallery, riding
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stable and other items. There will be no cha rge to our members for the
use of these facilities except a rental for the horses. T he hotel orchestra
will also be at our disposal and there will be dancing in the Pompeian
Cou rt every evening a nd a lso every a fte rno on i f we wa nt it.
T here are also fine facilities for our technical sessions, a large convention hall open on three sides and entirely removed from trolley cars, taxi
ca bs a nd riveting hammers.
In my opinion West Baden is a wonderful place for a vacation and I
hope that our members will plan to make the convention next year a
part of their vacation. They can spend a most enjoyable week or two at
West Baden with less expense and more pleasure and rest than they will
find most anywhere. T he rates, American plan, will be from $7 to $10
per day, which includes everything.
T he dates for the convention will be either the week of Ju ne 10th or
the week of June 17th. Fu rther announcement in greater detail will be
made in an early Bulletin, but this is a personal invitation from the proprietor of this column to every member of the Association to spend at
least part of his va ca tion next year at West Baden at his own expense.
*

s

s

Knowing the deep interest of our members in ma tters aeronautical, I
thought that they would be interested in the above photograph of a nonrigid blimp just a fter a nose -dive. T he blimp is the figure to the left.
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Some people might mistake it for Bill Merrill of Detroit. T he distinguished looking philosopher with the gilded dome is the Secretary of the
N. A. C. A be fore the ba t tle started. H e wa s not so vertica l a t the finish.
T his work of art is the one which wa s tu rned down by the Ar t Editor of
the America n Accounta nt. H e probably thought that Mr . Merrill was
out of focus. He ma y h a v e b ee n a t tha t. Oh, yes, a nd the gentlema n with
the sore nose is Geo. Friesel of Pittsburgh.
I ha d a ca rd t he oth er da y fro m M iss Ada T a ylo r wh o wa s form erl y p u blicity director of the Ambassa dor Hotel at Atla ntic City a nd who contribu ted
so much to the entertainment of our lady guests during our last convention there. Miss Taylor, who is herself an expert swimmer, was one of
the trainers of the United States Olympic Swimming T ea m and the card
came from Amsterda m, Holland. Miss Ta ylor remarks that the only good
thing that Holla nd lack s is Scotchmen. She is unquestionably right.
T he latest addition to our foreign membership is Mr. C. H . A. J .
Ja nssens of Tilburg, Netherla nds, whose application came in a few days
ago. Mr. Ja nssens is especially interested in textile accounting and has
written a number of articles on the subject. H e has a book in process at
the present time, copy of whi ch he is going to send us when it is off the
press.

S. C. M.

BOARD MEETING
T he National Boa rd of Directors held its regu lar meeting on Thu rsday, July 19. A cha rter was granted to the new chapter in Louisville,
Ky. T he resignation from the Boa rd of Mr. G. A. Torrence of Ka nsa s
City, formerly of Springfield, Ma ss., wa s a ccepted and Mr. Fr a n k S . Ha tch
of the Moore Dr op Forging Co., Springfield, Mass., was elected for the
unexpired term of Mr. Torrence.
Mr. Charles Ogsbury, President -elect of the Ha rt fo rd Chapter, reported on the interesting plan for co- operation which has been worked out
between the Ma nu factu rers' Associa tion of the St a te of Connecticut a nd the
Ha rt fo rd Chapter. Among other features of this co- operative activity will
be the holding of a one -day conference in September which will be called
by the Governor of the Sta te a nd condu cted by the Ha rt fo rd Chapter with
the co- operation of the Ma nu fa ctu rers' Association.
T he President was authorized to appoint a special committee to cooperate with the Ha rt for d Chapter in ca rrying on this work. Under this
resolution, the President has appointed Mr . Boren, Mr. Va nnais and the
Secreta ry.
Aft e r ca refu l consideration of all the possible convention locations, it
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was unanimously decided to hold our next convention at West Baden
Springs, Ind., on condition that satisfactory arra ngements could be made
with the Hotel.

Chapter Meeting Notes
DAYTON
"Wh en business goes down, and your plant is running only four days
a week, it is no use to begin to cut prices in an effort to secure more
business. T he thing to do is to hire a good Cost Accountant and have
him dig out the basic facts of your industry in an effort to lower costs."
This statement is from Mr . T om Ha rvey's ta lk on "Pa per Ma king" before
the Dayton Cha pter at a special Su mmer meeting which was held at the
Middletown Y. M. C. A.
Arra ngements for the meeting were in charge of Chester L. Kingsbury,
of T he American Rolling Mill Company. However, Mr. Kingsbury refused to ta k e credit for the success of the meeting and said all credit was
due Emil J. Goldschmidt, o f t h e A R M C O staff, a n d to Robert O. Brosius,
of T he Ga rdner & Ha rvey Company. Letting credit go to whom it may
be due, the meeting was a very enjoyable affair from beginning to end.
This was especially true of Mr . Ha rvey's talk which dealt with the
development of the Pa per Indu stry from its earliest beginnings up to the
present time. T he various elements entering into the cost of paper were
presented in a very striking way, a nd the speaker soon convinced his au dience
that he not only k new his papers, but also his costs.
At 8:30 P. M. the seventy -five members and guests adjourned to the
plant of T he Ga rdner & Ha rvey Company, where they were shown the
various processes through which paper passes from the raw material to
the finished product. This wa s one of the most interesting trips we have
ever taken, and added a great deal to the very little we knew about the
Pa per Indu stry. Competent guides from Mr . Ha rvey's staff gave the
visitors every courtesy and explained the many intricate operations from
wa ste paper chutes to wra pping tables.
Incidentally the visitors found out what becomes of old razor blades,
hair pins, tobacco cans, old pocket books, diamond bracelets, what nots,
and second -hand false teeth. They all wind up in the paper mills and
become responsible for a portion of the 2% shrink age in raw materials.
One Cost Accounta nt, whose conscience must have been work ing, declared
he wou ld n ever chew paper for a nother spit ball even if he wen t to school
for a hu ndred yea rs a nd the teacher's back was turned all the time.
T he Dayton delegation returned in time for the Director of Publicity
to catch the morning Journal wi th a little news item ju st as it was being
"pu t to b ed ."
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S A N F R AN C I S C O
An innovation at ou r July 23rd meeting was the introduction of our
speaker between the dinner and dessert courses. This was done to permit
Anson Herrick of Lester, Herrick & Herrick to catch his train for Los
Angeles. (T ip t o L. A. Chapter —Grab Mr. Herrick while there to repeat
his worth -while paper at your next meeting.)
T he evening's subject was whether depreciation shall be figured on replacement costs. Mr. Herrick discussed the many phases to be considered
in depreciation and cited a number of incidents encountered in his public
accounting work. He is inclined to favor basing depreciation on actual
cost, but considered that in certain cases, such as reorganizations, for example, the replacement cost in reality may become the actual, or rather
the carrying cost and be the proper basis for depreciation. His talk
took into consideration the question of the effects on costs.
W e were disappointed that ou r second speaker wa s unable to be with
us due to illness. However, Mr. Bracken of the American Appraisal Co.
did the next best thing a nd send a n a rticle to be read. T hi s wa s ably done
by Ben Jordan, our Director of Membership. Mr. Bracken unalterably
believes depreciation should be figured on replacement cost, at least that
was the position taken in his paper.
Needless to say this subject created some extensive discussion.
Mr. Myrtle Cerf gave an interesting report of his impressions of the
National Convention. He was especially impressed with the earnestness
of the speakers and the discussions and the good fellowship which reigned
throughout both the meetings and the moments of pleasure. H e feels
these conventions are well worth -while and while they require giving time
to attend, it is a n a xiom "you mu st gi ve to get."
President Jack son asked each person present to announce his name
and the state in which born. This brought out the interesting informa tion
that four of those present were born in England, one in Scotland, one in
Spain, fourteen in California, seven in New York and the rest were from
thirteen other states. While the Native Sons had the largest individual
representation they were only about one third of the total. This is to be
expected in a city with the metropolitan population of San Francisco.

Chapter News Items
BOSTON
Mr. F. Richmond Fletcher, a past president of the Boston Chapter and
this year's director in charge of progra m, a pa rtner of Scovell, Wellington
& Co., came to the July 30 directors' meeting with a fresh coat of tan
from ha ving ta k en u p golf in ea rnest. H e spent five weeks "Down on the
Cape" near Falmouth, at a wonderful inn -golf- course - countryside called
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Coonamessett. As a resu l t of his newly - developed prowess, Boston Chapter
hereby challenges New York Chapter to a golf tournament.
Members of the Pittsbu rgh Chapter will be glad to learn that A. C.
Fa rrell, formerly an instructor at Carnegie T ech a nd now sales accountant
for the Dennison Ma nu fa cturing Company at Framingham, has taken unto
himself a lovely and cha rming bride.
Stanley G. H . Fitch, President of the Boston Chapter, sailed from New
York on July 1 4 fo r a tour of Europe. At a Directors' Meeting previous
to his sail, he was presented with the best wishes of the Boston Chapter
tha t he would be able to ea t every meal on board ship.
Ross G. Wa lker, a Director of the Boston Chapter, who is professor at
the Ha rva rd Graduate School of Business Administration, may be found
this summer gra cing the halls of learning at the School of Commerce of
the University of Iowa.
Paul H . Sha w returned to Boston for a brief visit recently. Pa u l disappeared from Boston early this year going to St. Pa ul for professional
work with Thompson & Lichtner of Boston and Chicago.
Sidney H. Judk ins, of the Dennison Manufactu ring Company, a nd a director
of the Boston Chapter, who took a vacation in the hospital last Ma y beca u se he dislocated two vertebra e, got to the Convention by discovering tha t
corsets may still be worn by the well - dressed man. He is now as lively
as a cricket.
A welcome visitor to Boston Chapter recently was N. J. Bowne, Wor k s
Accou ntant of the DeLa val Sepa ra tor Company, of Poughkeepsie, N. Y.,
and a former director of New York Chapter. Mr . Bowne came with his
associate, Mr. Shibley, to visit Henry Ma yna rd 's new cost accounting system a t t he Gillette Sa fety Ra zor Company, and spent two days doing it.
Henry W . Maynard, vice - president of the Boston Cha pter and Wor k s
Accountant of the Gillette Sa fety Ra zor Company, bad an article in the
Ju ne number of the American Accountant describing the installation and
listing the "high spots" of the Gillette Compa ny's new cost accounting
system.
Doc McLeod, himself, came to Boston to attend the directors' meeting
on July 24. W e hope he liked the visit as much as we liked having him
here.
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BUFFALO
He rb Clark, the efficient chairman of this year's Outing Committee,
which included our old friend and compatriot, Les Thompson, certainly
picked the day of days in this hot month of July on which to sta ge
Buffalo's Su mmer Pa rty. T ha t's it, "Summ -er" parties and "some a re"
not. This was a wow from the start. And Buffalo hangs up another
record for itself with 61 in attendance.
Pleasa nt Beach is a real place —a beautiful, wide sand beach on the
Canadian shore of Lake Erie, some twelve miles from the Peace Bridge —
a place where races, ball games and what not can be held to your hea rt's
content. In addition, it is just well enough known to attra ct the female
of the species in choice numbers, if you get what I mean.
He r b promised a "Bang -up Beach, Snappy Swimming, Sepia Sunbu rns."
They were there. Several of the boys arrived promptly at 2:00, donned
their bathing suits, and "lived in them" the rest of the day. As soon as
Hen ry Kna pp's Steel Wire -ers found the place the games were on. Les
Thompson arra nged these and picked out so tempting an arra y of prizes
tha t everybody got into the va riou s races.
Then came the ball game. T he score was 15 to 1 in favor of the
winners. Whitney made the first two outs in one of the innings, thereby
distinguishing himself as the only one to achieve such a feat.
In between all of these stunts the boys slipped into the lake for a dip.
T he wa ter was ideal.
They a lso slipped ba ck to "Nos. 2 5 & 26 " where "Limpid, lingering, liquid
libations" were "provided with potent prophylatic potations to Pa rched
Pilgrims." You see, He r b Clark went to Pleasa nt Beach several days
ago to ma k e arra ngements for t hi s pa rt y; he wrote the a nnou ncement while
there, which accou nts for all this descriptive stuff.
Prizes were appropriate and amazing —for insta nce: Dog licenses, itch
ointment, satin suspenders, wa x flowers, Braille alphabets, whiflietrees, pet
chameleons, Alpine hats, jewsharps, catnip balls, pretzel varnishers, and
many others, all useful and all beautiful.
Sixteen of the Bu ffa lo crew cha sed the pill a t Erie Downs, for the E . W .
We sp Golf Trophy. Fred Morgan was the official scorer and Cliff
Lehma nn won the trophy with a low net of 68. These boys joined the
rest of the party at Plea sant Beach in time for refreshments and dinner.
It was good to see many of the old timers in the party —Lane Stephens,
Pa t Pa terson, Fred Morgan, etc. E. F. Du Bru l of Cincinnati Cha pter
was also present a s the guest of T o m W a r d .
T he one disappointment was the non - appearance of Doc McLeod who
had promised to be with us. H e wired that he just couldn't make it.
Prizes and the Golf Trophy were awarded right a fter dinner. Pa t
Pa terson disputed the winning ca rd and attempted several times to make
a speech about it, but Lehmann's score stood.
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Whitney brou ght a long his big Gra flex and took several pictures. These
are available a t 2 0 cents a print to the boys who wa n t th em. The pictures
taken a ft er su p pe r d id not t u rn ou t b u t th e o the rs are O. K.
T he ga ng next went to the log cabin to listen to the Tunney - Heeney
fight, which wa s a most excellent wind -up to a perfect outing. It was
a gr ea t party —and then some l

CINCINNATI
Afte r a grea t deal of advertising and hard work on the part of the
committee, consisting of the Messrs Edga r Swick, Alfred Sear, Tom
Fra nk , and T om Otto, another great event has gone down in the history
of the Cincinnati Chapter of the N. A. C. A. Wednesda y, July 18, 1928,
the Cincinnati Chapter held its first annual outing at the Zoo Gardens.
Seventy -five were seated a t the ta ble for the six o'clock dinner a nd da ncing
between and during the courses was indulged in to the tunes of Alvin
Roher's Orchestra .
T om Otto, President - elect, acted as master of ceremonies.
dinner a large majority attended the opera "Ca rmen."

Afte r the

T he Boa rd of Directors met for the second Ju ly meeting at the Hotel
Alms on Thursda y evening July 26. T he meeting wa s set an hour earlier
so that the members could get through with all business in time to enjoy
the broadcasting of the big fight. Trea su rer John G. Ha efner presented
a very comprehensive budget of chapter finances for the coming year, and
a fter considerable discussion it was accepted with minor changes. John
deserves credit for a nice piece of work . A budget of Stevenson Trophy
points was also presented and carefully checked over. Ea ch director was
informed of the number of points his department would be required to
earn, and was also given a statement of that budget. Mr. Reinhardt in
the absence of Mr . Decjer outlined the membership plans and promised us
another record - break ing year as fa r as new a pplications were concerned.

s

B. G. Gra ha m, Public Accou ntant has just been sworn in before the
United Sta tes District Court, qualifying for his appointment as auditor
of the affairs of a la rge dry cleaning company in Kentucky which has
been alleged to have been damaged by interference with their business by
another similar company. Gra ham will have to ascertain the extent of
the claimed damage.
T he Ohio Society of Public Accou ntants has officially indorsed the
candidacy of R. B. Smethu rst, C.P.A., for the office of Treasu rer of
Ha milton County.
Hen ry M. Cryer, Lybrand, Ross Bros. & Montgomery, is spending a
few week s in St. Louis, Mo., on business for h is firm.

1433

N. A. C. A. Bulletin

August 15, 1928

Benj. Fra nk land has just informed us that his company, T he Cincinnati
Street Railway Company, will act as host on July 25 to a convention of
the Southern Properties Equ ipment Men, an Electric Railway Association.
One topic to be discussed of considerable interest from a cost standpoint
will be "Co- ordination of Shop Equipment and Ma n Power."
John F. Sherwood, Manager of T he Sou thwestern Publishing Co., is
making an extended trip to the Pacific Coast, expecting to be gone for
a period of several weeks. When he returns to Cincinnati he will find
that our Director of Pro gra ms has taken advantage of his absence and
given him a pla ce on o u r pro gra m for th e Nov ember 8 mee ting, slating him
to talk on "Budgeta ry Control."
John P. Decker, our new Director of Membership, has just appointed
Q. W . Ulmer as his aide to cover the membership work in the City of
Hamilton, Ohio, which territory the chapter plans to open up in the very
near future. Mr. Ulmer is cost a ccountant for the Niles Tool Wo rk s Co.,
and is in excellent position to ca rry on this work .
O. J. Herminghau sen, of the Fa r me rs Sta te Bank, Alexandria , Ky., is
spending a few weeks at Bass Lake, Ind., trying to copy the Cal Coolidge
method of vacationing.
T he ranks of the aviation experts of the chapter] have been increased
by the addition of J. C. Libbert, who is now engaged in work ing out production schedules, costs a nd wha t not, for the new lines of airplane motors
that his company, T he R. K. Leblond Machine Tool Co., is getting into
regular production. F. W . Conzett of the same company has been at it
for some time and is now glad to welcome J. C. L. to the aviation section of the N. A. C . A. a rm y.
Ha r ry J. Todd has been spending a few weeks throwing the little ones
back at Blind River, Ontario.
Fred H . Allen, Treasu rer of T he J. A. Fa y & Ega n Co., and Ja s. F .
Allen, Au ditor of T he American Laundry Machine Co., announce the
enrollment of the third brother, Chas. R. Allen, Public Accountant, as a
member of the cha pter. Ha i l t o t he bo ys of the Allen family, all accountants and all members of the N. A. C. A. !
DAYTON
Fra nk Stilwell, Director -in- Charge, Membership, recently spoke before
the class in Business Administration at Antioch College on "Recent Developments in the Ar t of Cost Accou nting."
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A few nights ago at a Board meeting we looked a man square in the
eye and asked him if he ha d any news item for the Bulletin and he sa id:
"No." T he next day we found that the man himself had been honored
with the degree "Bachelor of Commercial Science" by the Dayton School
of Commerce and Finance, in recognition of his long period of service as
an Instru ctor, and as a member of the Board of Counsellors. W e also
found lie had just been elected as one of the two Directors from Ohio on
the National Board of T he American Society of Certified Public Accountants. T he man was L. G. Battelle, senior member of the firm of Battelle
& Battelle, and first Vice- President of the Dayton Cha pter.
Ou r friend, George Schoenberg, is threatening to give his "Lizzie" a
separate maintenance of some kind. W e understand he has his eye on a
more up -to -date affinity; one with four wheel brakes and all that stuff.
Let's all watch George's speed.
T he sixty or more men who made the trip to Middletown to see the
Pa per Mill have lea rned of a new u se for old sock s. It seems tha t the sock s
are cut to shreads and the pulp mixed with other pulp, or used alone, to
give a gra y or black color to papers that would otherwise be white. T o
the boys in Middletown we extend our thanks and congratu lations. You
pulled a good party.

ERIE
T he Ha mmermill Pa per Co. of Erie, Pa., is issuing a series of reports
in the fo r m o f a Su rvey of Business Pra ctice. T hu s fa r three reports have
been printed, namely Sa fegu a rding Mana gerial Time, Getting Things Done
and Cutting Down Overhead. Any members of the Association who are
interested may receive copies of these reports by writing to the Hammer mill Pa per Co., a nd sta ting tha t they are members of the N. A. C. A.

N E W YORK
It would seem tha t the members of the New York Chapter are not the
only ones who think their officers are pretty good. T he president- elect,
C. A. Williams, has recently been appointed to a Committee on Municipal
Legislation of the Brooklyn Cha mber of Commerce. It may not be very
long before Charlie is running for Mayor of Brooklyn, or whatever they
call that place he comes from.
T he second Vice- President, Andy Prentice, has been appointed a representative of the Worthington Pu mp & Machinery Corp. on a committee
which is making a study on Depreciation and Obsolescence for the Hy draulic Society and Compressed Air Society.
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So fa r this summer the New York Cha pter Boa rd has been more or
less out of luck in regard to the golf meetings because of the wea ther.
It may be that this has been for the best, inasmuch as our program is
well advanced toward completion. A questionnaire was mailed out to the
entire membership of the Chapter giving a list of some 18 or 20 subjects
and a request that every member specify the nine subjects in which he
would be most interested in having taken u p a t ou r meetings. T he results
of this questionnaire have been used by the Chapter Boa rd in outlining
the fol lowing Cha pter progra m for t he next yea r.
September 11, 1928: Speaker — Professor T . H . Sanders, Ha rva rd University, Graduate School of Business Administra tion. Subject —Fixed Assets, Depreciation, Obsolescence and Maintenance.
October 9, 1928: Speaker —C. R. Stevenson, Stevenson, Ha rrison &
Jorda n. Subject —How Executives Can Obtain the Fullest Benefits from
Cost Data.
November 13, 1928: Speak er —Harry A. Bullis, Secreta ry, Genera l Mills.
Subject— Accounting Problems Connected with Mergers and Consolidations.
December 11, 1928: Speaker —T. M. McNiece, Hea d of Pla nt Accounting Control Division, Union Carbide and Carbon Company.
Subject —
Pra ctical Application of the Control of Selling Costs.
Ja nua ry 8, 1929: Speaker —James H . Rand, Jr., President, Remington
Ra nd Business Service, Inc. Subject —Use of Cost Data in Determining the
Advisability of Increasing Volu me at the Expense of Unit Ma rgin of
Profit.
Februa ry 19, 1929: Speak ers —C. A. Willia ms, Chairman, H. G. Crock ett,
C. Va n Zandt, John Horn, E. A. Camman. Subject —Open Forum —Standa rd Costs.
Ma rch 12, 1929: Speaker —T. F . Marseles, President, Johns - Manville
Company. Subject— Application of Accounting to the Problems of Merchandise Distribution.
April 9, 1929: Speaker —Mr. Dea m, In Charge of Budgets, E. I. du
Pont de Nemours. Subject— Budgeting for Sales and Production.
May 14, 1929— Annual Business Meeting. Subject— Debate.
T he New York Chapter has planned an unusual meeting for Febru a ry
19, 1929. This meeting is unusual not in the subject selected but in the
fact that the Cha irma n a t the meeting will be the then presiding President
while the speakers will be all of the Pa st Presidents of the Chapter who
are still living in New York. T he only one who will be missing is C. M.
Finney, who has moved to Pittsbu rgh.
It is reported that David Newberger of the firm of Samuel Newberger
& Company is going to spend the month of Au gu st at the Citizens' Train Camp (Field Artillery grou p) Madison Barra ck s, New York .
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PH ILADELPH IA
Mr. Robert Burns, Vice- President -elect of the Philadelphia Chapter,
is having a wonderful trip around the world. Ju ne 6 "Bob" sent a card
from the Ka tu ga stotte River which, by the way, is in some port of Ceylon.
H e said it was a big thing in that country to watch the elephants bathe.
Ju ne 2 8 Bob had his fa mily at the wa iling wall which is loca ted in Jerusalem.
Clyde Cressey, Secretary of Philadelphia Chapter, is recovering from
a severe cut on the important finger. Clyde said the door knob broke as
he wa s hu rryin g to t he dire ctors' meeting.
Directors' meetings lield during the summer months are "hot" affairs.
It don't take much to get the boys wa rmed up to any kind of a subject.
Both of our July meetings were of various interest, all subjects being discussed from nu merou s angles. T he eats were light and out of the way in
jig time. T he deck was cleared for action and everybody went to work
with coats off and sleeves rolled up. Ar th u r Marsha ll, director in charge
of Stevenson trophy contest, presented his budget for the coming yea r.
Somebody is going to hustle in order to keep up to the figures set forth
in his bu dget.
Weston J. Hibbs, Treasurer -elect of the Philadelphia Cha pter, will be
all set for t he season's progra m when he returns from his vacation.
V. L. Elliot, one of our new directors, has retu rned from Denver, Col.
H e sa id it's going to be a go od y ea r if either candidate is elected.
H . M. Anderson of the J. G. Brill Company of Philadelphia had one
of his numerous articles published in the Ju ne issue of the American Accountant, enti tled "Uses o f a Unit Cost Accou nting System."
Dr . Moxey, President - elect, is ha ving a mu ch needed rest a t his seashore
home prior to taking up the winter activities of the Philadelphia Chapter.
John Balch one of the new directors of
has opened an office in New York City.

the

Philadelphia

Chapter

George Landwehr, Vice - President -elect of the Philadelphia Chapter, just
acquired a n ew Studebaker Commander. W e will let George tell you how
fast it can go.
PITT SBU RGH
Vacations come to most of us with some degree of regularity. We look
forward to the first two weeks in Au gust or the last two weeks of July
a s being ou r own time , which ma y be devoted to fishing, camping, touring,
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or painting the cow shed. M. C. Wa lsh, Director of Membership, however, is enjoying his first vacation in six years. Mike is a conscientious
sort of a fellow, and refused to take a vacation until his standard costs
were developed to the acme of perfection. With this feat accomplished,
he condescended to ta k e a two weeks' rest a nd sojourn in Clevela nd. Notice
of a Boa rd M eeting by ch a nce rea ched him, a nd he flew ba ck to Pittsbu rgh,
arriving just as the meeting began. W e challenge any Chapter to produce
a director or member who can display more interest than this.
A new baby girl has just arrived at the home of Robert D. Aya rs.
Congra tu la tions! While Bob is a proud and happy father, his actions indicate that he might have been prouder and happier if it had been a boy.
W . R. Fisher, 2nd Vice- President of the Pittsburgh Cha pter, was absent
from his regular place at the last Boa rd Meeting. He, also, is enjoying
his vacation.
Ernest C rowther ha s be en va ca tioning in the wilds of Canada. He a vers
that he went on a fishing trip, yet he ha d no fish stories to relate upon his
return.
Willia m F . Ma rsh, 1st Vice - President, was unable to attend the last
Board Meeting. Out -of -town business necessitated his absence. He wrote
us a letter from Cincinnati, giving us some trade secrets as to how the
Chapter from tha t city pla ns to be the pole horse in the Stevenson Trophy
Contest for the coming yea r.
M e m b e r s of the Pittsburgh Chapter should encircle the second Wednesday of each month from September, 1928, to May, 1929. T he reason for
the "red letter" dates is a mighty fine program that is being prepared for
you a t the present time by the Board of Directors.
No one ever drea med that Messrs. Blass and Fisher would miss a baseball ga me on an afternoon preceding a Board meeting. Both men, however, entered the dining room with the same question on their lips of
"who won the ba ll game "?
Afte r being appointed Director in Cha rge of Research and Sta ndardization, A. G. Forster immediately proceeded to fractu re his wrist in an
automobile accident.
T he last bit of news reminds us that Dr. Donald D. Kennedy was appointed a member of Mr. Forster's Committee. It is not known whether
there is any positive correlation in connection with the appointment, but
at any rate it came to light that Dr. D. D. claimed a Ju ne bride. Congra tu lations!
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ROCHESTER
W . G. Lyons, Secretary -elect of the Rochester Cha pter, pa ssed the cigars
at our last board meeting. T he cause of this generosity was due to the
birth of a son.
Wa lter Coapman and wife returned recently from a remarkable trip
abroad. Reports of pictures which he took verify this statement. At a
recent boa rd meeting given in hi s hon or he ga ve u s an elaborate description
of his travels by air —so much so that Jim McGee became dizzy, others
left their dishes unfinished, and Myron Ha yes almost swallowed the ice
in his drinking water. W e expect that the time is not far away when
Wa lter will blossom out in a new Fokk er plane.
Ed La Rose is on a vacation.

H e did not tell his exact destination, but

we know the old Pa ck ard is doing its part.
Augustine reports a wonderful vacation. T he only objection on his trip
wa s the mosqu itoes a nd new Fords flying by him.
T WI N CITIES
Ou r Chapter Board of Directors have this year adopted the policy of
continuing board meetings through the summer months. Luncheon meetings were held at the Elks Club, Minneapolis, on July 10 and 24. These
sessions are being devoted to the formulation of plans for next year's
activities and the efforts thus put forth should bear fruit during the approaching season.
At the annual meeting of the Minnesota Chapter of the American Institute of Accountants, at Minneapolis, Joseph A. Boulay was re- elected
secretary- treasurer. Joe is one of the newly elected directors of Twin
Cities Chapter, N. A. C. A.
On July 26 Ha r ry J. Ostlund delivered an address before merchants enrolled in the institute of retail merchandising, which was conducted by the
University of Minnesota in connection with their summer school progra m.
His lecture covered the various phases of accounting with which the business man shou ld ha ve some a cqua intance.
SAN FR AN CI S C O
A recent Indianapolis Chapter meeting notice stated that the National
Secreta ry, Dr. McLeod, would make the first visit of the year. T he Sa n
Francisco Chapter has received a letter from Dr. McLeod in which he
informs us that he will visit the Pacific Coast Cha pters during the latter
part of the year. Our meeting notice may well read "T he National Secretary will make his first visit in five years l"
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Notes on Current Literature
How to Ta lk. John Mantle Clapp and Edwin A. Kane. The
Ronald Press Company, New Yor k City. 1928. 647 pp.
Price, $5.00.
T he inevitable analyst has figured it ou t that every business man spends
from three to six hours of each work ing day in talk. So far as we
know, no one has yet been brave enough to undertake an analysis of the
talking time of the avera ge woma n. This book , however, is written for the
business man who, if he is an advocate of Herbert Hoover's elimination
of waste movement, desires to know how to talk effectively when he
does talk.
T he present volume is not just another book dealing with the subject
of public speaking, but is almost unique in the organization of its subject
matter and the way in which it is presented. It reads well and is interesting to peruse, w•holely apart from the background of self- improvement
which always appeals to the avera ge reader. T o write a book of this
kind, something more tha n ju st a k nowledge of correct gra mmatical usages
and methods of forceful expression is required. T here must also be a
basic understanding of psychology a nd a n appreciation of the requirements
of the various kinds of business and social situations in which expression
plays such an important part. T o judge from the present volume, the
authors seem to measure up exceedingly well in the possession of all of
these requirements.
T he volume covers: "T he Responsibilities of Your Calling —the interviews and negotiations of bu siness life; Socia l a nd Professiona l Relations —
the technique of running a committee and the informal public speaking of
the club or association floor; Priva te Hours —the friendly chat of social
ga therings and even of the family circle; T he General Public —what to do
when dra fted to "ma ke a speech" to a general audience; and, finally, T he
Elements of Language —a terse and illuminating discussion of words, sentences, voice, and physical expression a s they relate to effective and natural
speech."
A list of the chapter titles which follows will show somewhat in detail
the breadth of treatment and manner of orga niza tion:
I. W h y Stu dy T his Su bject?
II . T he Fa ta l Er r o r o f Ta lk ing to Yourself
II I . H o w t o Stu dy the Su bject
I V. Speech in Business Life
V. Subordinate to Su perior
VI . Superior to Subordinate
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VI I .
VI I I .
I X.
X.
XI.
X,TI.

Conferences
Service Communication
Tra ding Communication
T he Club Relationship
Committee Wo r k
MeetSngs— Pa rlia mentary
Practice
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XI I I . First Steps in Public
Speaking — "Taking
the
Plu nge"
XI V. First -Aid Suggestions
XV. Self- Training— Thought
XVI . Self- Training— Language
XVI I . Self- Training— Delivery
XV I I I . T he Family Circle
X XI X. Special Conversation
XX. Telling a Story
XX I . T h e Reinforcement o f
Reading
XXI I . T he Occasion
XX I I I . Getting Rea dy to Spea k

XXI V.
XX V.
XX VI .
XX VI I .
XX VI I I .
XX I X .
XX X.
XX XI .
XX XI I .
XX X I I I .
XX X I V .
XXXV.

T he Speech Itself
Fa cing the Audience
T he Informa tion Address
T he Pl ea for a Ca u se
Public Functions
In Lighter Vein
T he Na ture and Conditions of La ngua ge
Wo rd s
Grouping Wo rd s
Enunciation and Pronu nciation
T he Voice
Physical Expression

S. B. Ackerman. The Ronald Press Company.
New York City. 1928. 609 pp. Price, $5.00.

Insu r ance.

So fa r as we know, this is the only volume on the subject of insurance
available to the business man or student which covers adequately the
various kinds of insurance problems which the modern business executive
is compelled to fa ce and solve. Most volu mes heretofore ha ve been written
from the vocational point of view, that is, the point of view of a man
selling insurance or the company issuing the policy. This volume approaches the subject from the standpoint of the bu yer of insurance, calling
to his attention the various kinds of insurance protection which are now
available, and giving him a rather intimate appreciation of the points
which he should bear in mind, both in the determination of the coverage
and in the buying of protective insurance.
T he scope of the volume is indicated by an enumeration of the various
kinds of insu rance which a re discu ssed, na mely life, fire, ma rine, work men's
compensation, automobile, accident and health, sprinkler, leakage, water
damage, rain, hail, windstorm and tornado, earthquake, explosion, riot and
civil commotion, livestock, inland marine in its varied forms, public liability, aviation, burglary, theft, larceny and robbery, plate glass, steam
boiler and power plant, credit, la nd title land value, guaranteed mortgages
and certificates, and fidelity and surety bonds. Ea ch of these is treated
a nd the discussion is principally concerned with an analysis of the provisions of the policy for each type of insurance —that is the rights and
liabilities of the company and the insured —and an explanation of the
various clauses that may be attached to the policy in order to make it fit
the pa rticular requirements of t he insured.
While some consideration is given to mathematical formulae and tables
by means of which the company determines the price at which it can sell
insurance, the chief emphasis is placed on the problems of the purchaser
of insurance. A few chapters a t t he end of the volume are devoted, how -
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ever, to a consideration of some of the managerial, financial, and legal
aspects of the insura nce business.
It i s on e of the fu nctions of the financial officers of any concern to provide for protection against the destru ction or loss of company property
in every possible way. How important this problem is may be judged
by the fa ct tha t in ma ny la rge orga niza tions the problem requ ires the entire
time of a n importa nt compa ny official a nd his staff. Su ch qu estions a s wha t
to insure, what covera ge is proper and adequate, what type of policy is
best, and what kind of company can best give the service required —these
are problems which call for answer, and this book will be found very
helpful in arriving at the correct answers.
A list of chapter titles follows:
I.
II .
III.
I V.
V.

Fundamental Principles
T he Va lu e of Insura nce
Life Insurance
Fire Insura nce
Sprinkler Leakage Insurance —Water Da mage In-

surance
VI . Rain Insura nce
VI I . Ha il Insura nce
VI I I . Windstorm and Tornado
Insu ra nce — Ea rthqu ak e
Insurance
I X. Explosion, Riot, and Civil
Commotion Insura nce
X. Live Stock Insura nce
XI . Marine Insura nce
XI I . Inland Marine Insurance
XI I I . Accident and Hea lth Insura nce
XI V. Public Liability Insurance
XV. Work men's Compensation
Insura nce
XV I . Automobile Insura nce

XVI I . Avia tion Insurance
XVI I I . Bu rgla ry, T heft, Larceny
and Robbery Insura nce
XI X. Pla te Glass Insurance
XX. Stea m Boiler and Power
Plant Insu ra nce
XXI . Credit Insurance
XXI I . Title Insurance, Gua ra nteed Mortgages, and Land
Va lu e Insura nce
XXI I I . Fidelity and Su rety Bonds
XX I V . Types of Insura nce Ca rriers
XX V. Rate - Making Associations
XX VI . Orga niza tion and Ma nagement
of
Insura nce
Companies
XX V I I . Reinsu rance
XX V I I I . Investments of Insura nce
Company
XX I X . Legal Interpretation of
the Insurance Contract
Problems

NOTES

Mr. G. M. Pelton, financial analyst of Swift & Compa ny a nd cha irma n of
the Committee on Accou nting of the Institute of American Meat Pa ck ers,
delivered a paper before the Divisional meetings of the Institute held re-
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Gently at Cedar Rapids and at St. Louis. The title of his talk was "Financial
and Operating Ratios as Guides to Management." It is available through
the Institute of American Meat Packers, 506 South Wabash Avenue, Chicago, Ill.
F. W. Hilditch & Company, accountants and auditors, having become
associated with Lybrand, Ross Bros. & Montgomery, 385 Madison Avenue,
New York City, have transferred their offices to the uptown office of that
firm. Mr. Hilditch will continue to give his direct personal attention, as
heretofore, to the practice.

*

*

*

Mr. Arthur Le Roy Risley, of Arthur L. Risley & Company, certified
public accountants, has been appointed to the committee on taxation of the
Boston Chamber of Commerce.
The United States Department of Commerce has recently issued a pamphlet entitled "Analyzing Retail Selling Costs," which deals with the cost of
selling commodities over the retail counter. The emphasis of the study is
placed on an analysis of the salaries and wages paid sales people, and of
the distribution of the sales person's time over the various classes of work
which he is called upon to perform. It is disclosed, for example, that the
average sales person is idle about one -third of each day. This idle time,
together with the time devoted to the care of stock, accounts for one -half
of the entire time of the sales person. The pamphlet is available for free
distribution on application to the Domestic Commerce Division of the
Bureau of Foreign and Domestic Commerce of the United States Department of Commerce.

*

*

Announcement is made that Mr. Carl T., Keller, who has been associated
with Lybrand, Ross Bros. & Montgomery since the opening of their Boston
office in 1915 at 80 Federal Street, Boston, has been admitted as a member of the firm, practicing at that office.
It is announced that Mr. William S. Kemp has retired from the HoltzerCabot Electric Company, Boston, Mass., through the sale of his interest in
the company. From the Chronicle, Brookline, Mass., in its issue of July 19,
is taken the following note concerning Mr. Kemp's long association with
the company, and some of his activities during that time:
"Mr. William S. Kemp entered the employ of the company December 1.
1904, and a few months later became treasurer' and director, which positions
he has held until he resigned. Previous to associating himself with the
company he was cashier of the Brookline National Bank. While at that
bank he was the originator of what was commonly called the "envelope sys-
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tem," by which ea ch depositor's account was balanced every month. Prior
to the adoption of that system, the accounts were only balanced when the
depositor's bank book was presented for that purpose. T he system was
extensively adopted and continued in use until the mechanical bookkeeping
ma chine ma de the u se of the pr esent ba nk sta tement possible. As treasu rer
of the Holtzer -Cabot Electric Company he handled all credits and financial
ma tters and had supervision of all the accounting. While he has a large
acquaintance in financial circles, he is best known as an industrial cost accountant. Du ring 1922 -1923 he gave a series of talks before the Boston
Chapter of the National Association of Cost Accounta nts. These talks
created so much interest in the accounting field that, with his permission,
the National Association of Cost Accou ntants of New York published the
same in book form u nder the title of "Departmenta l and Sta nda rd Costs."
T his book ha s ha d a wide distribu tion. T he following year, he was elected
national president of that Association. In 1926 as a representative of the
Association, he delivered a paper before the Interna tional Accountants'
Congress at Amsterda m, Holland. Fo r a number of years he has been a
member of the standing committee on standard accounting and cost system
for the electrica l manufa cturing indu stry."

Employment
Man Available
The following member of the Association is available for
employment:
No. 790— Executive accountant with thirty -five yea rs' practical experience desires position as controller, auditor or accountant. Been through
shop, office and field. Experienced in costs, sales and mana gement. Age,
forty- eight, married, own home, Christian, 32° Mason, six feet tall, two
hundred pounds, personality O. K. Recent cha nge on account of merger
and change in management. Available at once. Sa la ry open.

Position Available
The following opening, which may be of interest to members of the
Association, ha s been brou ght to ou r a ttention. Replies should be addressed
to the k ey nu mber in ca re of the Secreta ry's office.
No. 323 -A —A ma nu fa cturer of apparel located in the Middle We st is in
need of a ma n a s hea d of the pla n ning depa rtment. He mu st ha v e a k nowledge of time study, job analysis, rate setting, and production control. A
knowledge of standard costs would be desirable, but is not essential. This
position offers a fine opportu nity for a dva ncement to a n importa nt executive
position. Salary to start approximately $3 ,60 0.
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Applications for Membership
The Executive Committee has ruled that the names and addresses of all appiieanta
for membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director -in- Charge of Membership for approvaL The following applications will be forwarded to the Director two
weeks from the date of this Bulletin. Comments in regard to these applications which
are received from members of the Association during this two weeks' period will be
attached to the application before they are forwarded to the Director -in- Charge.

Boston
Aronson, Aaron S., Bay State Upholstering Co., 100 Business St.,
Hyde Park, Mass.
Chicago
Lammers, Sophia Josephine, Joseph Schaffner Library of Commerce, 339 E. Chicago Ave., Chicago, Ill.
Cincinnati
Allen, C. R., 2433 Hudson Ave., Norwood, Ohio.
Goelz, Julius C., Island Creek Coal Co., 913 Dixie Terminal Bldg.,
Cincinnati, Ohio.
Grossman, William J., 2210 Eureka Terrace, Cincinnati, Ohio.
McFarlan, A. L., Dexter Lumber Co., 4765 Main Ave., Norwood,
Ohio.
Pfau, Edwin B., Century Machine Co., Oakley, Cincinnati, Ohio.
Seifert, .Oliver W., Lybrand, Ross Bros. & Montgomery, 706 Ingalls Bldg., Cincinnati, Ohio.
McArthur, E. I., Ernst & Ernst, 1200 Ingalls Bldg., Cincinnati,
Ohio.
Williams, Joslyn Justus, 720 Bakewell St., Covington, Ky.
Wise, M. Angela, 2125 Cathedral Ave., Norwood, Ohio.
Cleveland
Clark, Lyman H., Diebold Safe & Lock Co., Canton, Ohio.
Isham, Howard Edwin, Cleveland Cliffs Iron Co., 1460 Union Trust
Bldg., Cleveland, Ohio.
Page, Martin E., Fisher Body Co., Cleveland, Ohio.
Brie
Swetland, Arthur E., General Electric Co., Erie, Pa.
Tompkins, Charles S., E. E. Austin & Co.', 20th & Reed Sts.,
Erie, Pa.
Kansas City
Martin, Milo Eugene, Witte Engine Works, 16th & Oakland Sts..
Kansas City, Mo.
Murchie, Leland S., St. Joseph Paper Box Co., 101 Francis St.,
St. Joseph, Mo.
Reeves, George Mathie, 1932 North 13th St., Kansas City, Kans.
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Lou isville
Wilk ins, D. M., Ke n t u c k y O x y g e n H y d r o g e n Co., Box 23 9 3 Lou isville, Ky .
Milwa u k ee
Ma c D o n o u g h , C. H., 6 8 8 4 th Ave., Wa u wa to sa , Wi s.
N e w York
Micenk o, Rich a rd Fre de ric k , 97 Pa u l ison Ave., Pa ssa ic, N. J.
Miller, W a l t e r Ed ri d ge , 545 W . 111th St., N e w Yor k , N. Y.
Sch ol z, C ha re s W. , Ga rn er & C o. , 8 1 L e o n a r d S t . , N e w Y o r k , N . Y .
T a y lo r, H e r b e r t J., 9002 107th St., Ri c h mo n d Hill, N. Y.
Pa r k , H e n r y S., Rea d & Lo v a t t Mfg. Co., 95 Ma di son Ave., Ne w
Yor k , N. Y.
Wo l f, R o b e r t Bu nsen, Wolf & Hill, 200 Fifth Ave., N e w Yo r k ,
N. Y.
Phi la d elp hia
Ha in es, E d m u n d Le on , 134 W o o d l a n d T e rr a c e, Oa k ly n, Au du b on ,
N. J.
Sy ra c u se
Griffin, Ge o rg e W., L. C. S m i t h & Cor ona T y p e wr it e r s, Inc., 701
E a s t W a sh i n g t o n St., Sy ra cu se .
W o r c e st e r
Collemer, Milon Ed win , 9 Gra nd view Ave., Wo r c e st e r , Ma ss.
O u t of Ch a pt e r T e r r i t o r y
Fe r gu son , Sa m u e l J ., c / o C . B. Moon, 2 1 1 Ca r lson Bl dg ., Poca tello,
Id a h o.
Fl et ch er , L o n M., Fi r st Na tiona l Ba nk Bldg., Al bu qu er qu e, Ne w
Mexico.
Jo ne s, Osc a r Da vis, Box 21 8, T h o m a st o n , Ga .
Le la n d, T . W., Argicu ltu ra l & Mecha nica l College, College Sta tion,
T ex.
Ma rk s, Sh el do n B., R. J. Be a ma n & Co., 930 Vo lu nt ee r Bldg.,
Cha tt a no og a , T e n n .
W a t t , Cha rles M., Jr., Reta il Credit Co., Inc., Atla nta , Ga.

1446

