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T H E CONTROLLER'S DU T IE S I N RESPECT TO
ACCO UNTS AND AUDITS*
By H. W. Wehe, of the Staff of Sheppard & Co.,
Pittsburgh, Pa.
accounting and auditing activities are organized to fit the
T HE
peculiar conditions existing in the company, regardless of the
title of the officer in charge. In some cases the Treasurer of the
company is the officer in charge of this function and the work
may be carried on by a person known as Controller, Auditor, Chief
Accountant, Chief Clerk, or someone having another title. In case
the Controller is in charge he may be independent of the Treasurer
and of equal rank, or he may be specifically appointed by the Board
and subject to the powers set forth by the Board.
In general the duties of the Controller, as I am able to discern,
may be many and varied. Many of the points which I shall bring
out will be elaborated upon by succeeding speakers.
It is the job of the Controller to coordinate the plans and activities of each department of the business, and then to make a report
of the performance, from which measures of efficiency are determined and certain standards may be built up, the purpose of the
whole procedure, of course, being to show accomplishment.
The Controller should direct the design, installation and maintenance of a system of accounts and records to show a true picture
of the operations of a company. He should have supervision and
direction over all books and records of the company, as well as
accounts which the company may have by stock ownership or otherwise. This means then that the following are under his
supervision:
i. General Books of the Company
z. Cash
3. Accounts Receivable and Payable
4. Payroll Accounting
5. Cost Accounting
*Delivered before the Pittsburgh Chapter, N.A.C.A.
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6. Inventories of Supplies, Raw Material, Semi - Finished and
Finished Materials
7. Consigned Stock Accounts
8. Storeroom Records
9. Property Records
io. Sales Data
Where the Treasurer's and Comptroller's offices are separate,
the Controller should require reports from the Treasurer and from
all other officers and agents who handle company funds. A careful check should be maintained over all cash receipts and disbursements, building up a suitable system of internal check to eliminate
possible irregularities. All vouchers, payrolls, drafts and other
accounts payable should be approved by him when authorized or
approved by duly authorized persons. All checks should also be
countersigned by him or at his direction. He may endorse, on
behalf of the company, checks, notes and collection items for deposit or transfer. He may also be co- custodian of all personal
property placed for safe - keeping.
All records pertaining to accounts receivable and payable should
be adequately audited before included in the accounts. Supervision
over the order departments as a part of the audit of accounts receivable data may be included in the Controller's duties. An adequate scheme of internal check between shipping department records and accounts receivable charges should be designed to eliminate a large amount of checking each other's work which I find is
consuming a large amount of time and causes duplication of expended effort, especially in my own company. The records of the
Receiving Department can also be linked up with accounts payable
for material and supply purchases.
The preparation of the payroll, together with responsibility for
building up checks against loose methods and possibilities of irregularities should be under his supervision.
The department for cost finding should, of course, be under his
direct supervision. All cost data should be compiled and interpreted by him for submission to management and others interested
in this phase of the work.
He should also be responsible for properly directing the taking
of inventories as well as the accounting for supplies, raw materials,
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semi - finished and finished products and consigned stocks, if any,
with respect to method and procedure.
He should have custody of and be responsible for maintaining
an adequate property record wherein are classified in suitable detail all of the physical properties of the company, together with data
relative to depreciation, etc. In this connection, he should be consulted by the Board of Directors in setting rates for purposes of
depreciation and adjusting property values.
Frequently the Controller has supervision over the general office
personnel and sets salary standards. The service department, such
as stenographic, billing, mailing, filing and traffic are usually under
the supervision of the Controller.
The Controller is also generally responsible for compiling statistics, preparation of tax reports and handling of insurance
matters.
The Controller is usually one of the committee which establishes
budgets for manufacturing and selling and forecasts the estimate
of cash required to do business.
The Controller should be responsible for the auditing periodically of all accounts with respect to general records, branch and
plant records. He should also periodically audit the accounts of
the Treasurer, including funds and securities. He should also
scrutinize the Secretary's books and records.
He should strive to reduce costs of records and office work without curtailing the value of accounts and reports.
Standardization of office procedure to eliminate duplication of
work and to maintain a high degree of efficiency in all work should
have his constant attention.
Before adoption, all forms for use in any departments should
be approved by him to insure essential and complete records.
The Controller should cooperate with all department heads in the
study and preparation of budgets, performance schedules, costs,
production standards, legal work, expansion programs, etc. For
various reasons some firms employ outside talent for this work,
but it is the duty of the Controller to supply all necessary figures.
He should collaborate with all who may be in need of figures of
any kind to aid in the efficient conduct of the business. He should
be a close student of all local, state and national developments
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which may affect the accounts of the company and be in a position
to forecast future possibilities.
He should interpret all statements and reports to eliminate study
of many detailed figures, before they are transmitted to department
heads and executives. He should call attention to matters requiring their thought and consideration.
In summarizing the duties and functions of a Controller in respect to accounts and audits, I wish to point out specifically that
his work should be primarily supervisory, interpretative and advisory, rather than having to do with the actual mechanical
recording. Mr. Kester aptly defines a Controller when lie says
that "Controllership is that function whose responsibility is to
measure the efficiency of the operating executives, report findings,
and suggest policies or remedies."

T RU C K O P E RA T I O N A N D C O N T R O L '
By N. J. Redmond, Auditor, Blue Diamond Co.,
Los Angeles, Cal.
One of the most important factors in the cost of building materials is Cartage, and for that reason we have given this item very
careful study.
As you all know, in order to operate a fleet of trucks on a profitable basis it is necessary that they be kept busy. I do not mean
by that, that you must only have work for your equipment to do,
but you must have trucks on the job that can do the work. You
cannot have trucks on the job that will be tied up 50°70 of the time
for repairs as this is not only costly in repairs but in the loss of
earnings. When a truck is tied up during the day, you will have
to consider that the driver's wages and depreciation go on just
the same.
The time to study truck costs is before you buy new equipment.
Over a period of years we have experimented with different types
of trucks not only from the standpoint of makes of trucks, but of
*Delivered before the Los Angeles Chapter, N.A.C.A.
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the different units that go to make up each truck. We have come
to some conclusions as to what type of equipment will work to the
best advantage. So, when we buy new trucks we buy them knowing
what they are made of and that they will meet our requirements.
When setting up the value of trucks on our books we separate
the items of tires from trucks, charging tires to prepaid expenses
as the value of this item is written off over a period of one year,
while trucks are depreciated over a three -year period. Our experience on both pneumatics and solids has been that the life is
about one year. If a truck is still in use at the end of the three year period, it is carried on the books at iofo of the original cost.
Most of the repair work on our trucks is done at night. In this
way any repairs needed on the trucks are done at a time when
they are not in use and by following out this method our equipment
is always available for day service. If it is necessary to overhaul
a motor and it cannot be done during the night another motor is
installed and this truck is immediately ready for service.
With reference to our cost records we maintain a subsidiary
truck ledger in which the detailed costs of operating each truck are
recorded. This enables us to control the expenses of each truck
and analyze unfavorable costs. On this same account we show the
earnings of each truck, these earnings being collated from delivery tickets. In this way we have a monthly analytical truck
profit and loss account.
I have given you the main reasons why our fleet of trucks has
operated successfully and I feel that any fleet of trucks can be
operated on a profitable basis if these principles are followed out.

WI NDOW

GLASS P RO D UC T I O N COST S
YI E LD S M A N UF A C T U RI N G A N D
MA RK E T IN G DA T A *

ST UD Y

Facts con cerni ng met hods and cost s of window gl ass pr oduction, exports, imports, transportation rates and marketing practices, are contained in the 92 -page preliminary statement of the
*From Domestic Commerce, August 13, 1928.
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U. S. Tariff Commission in the pending investigation of costs of
production of window glass as ascertained pursuant to the provisions of Section 315, Title III, of the Tariff Act of 1922. For
the purposes of the study, comparison of production costs in the
United States is made with such costs in Belgium, which is the
principal source of competition and of imported glass received in
the United States. The figures, comparisons, and conclusions contained in this statement are tentative, however, and subject to revision. A public hearing of the investigation has been set for
August 21, 1928, at the offices of the Commission in Washington.
Thirty -two window glass plants in the United States in 1 9 2 6
were distributed as follows: West Virginia, 1 o ; Pennsylvania, 7 ;
Ohio, 3; Indiana, Kansas, Oklahoma and California, 2 each;
Arkansas, Louisiana, Texas, and Wyoming, 1 each. West Virginia ranks first in production, Pennsylvania, second; Indiana,
third, and Louisiana, fourth. Twelve companies using the cylinder
machine process, produced in 19 plants, 5 9 per cent of the total
domestic production; three companies using the Libbey -Owens
process, produced in 3 plants, 2 9 per cent; five companies, using
the Fourcault process in 5 plants, produced 8 per cent; and, three
companies using the hand - cylinder process and one company using
its own patented drawing process, produced collectively the remaining 4 per cent. Total production in the United States in 1 9 2 6
amounted to 530,000,000 square feet valued at $36,o4o,000 as
compared with approximately 401,000,000 square feet valued at
$ 17,495,956 in 1914. Seventy per cent of the window glass produced in the United States in 1 9 2 6 was single strength, 2 7 per
cent double strength, and 3 per cent triple strength. Exports
totaled 1,548,000 square feet, and imports 67,500,000 square feet.
The ratio of imports to domestic consumption increased from 6.6
per cent in 1 9 1 4 to 11.3 per cent in 1926. European production in
1 9 2 6 totaled 1,18o,000,000 square feet, of which Belgium accounted for 550,000,000 square feet. The next four leading producers in Europe; namely, Germany, France, Czechoslovakia, and
Italy, produced less than did Belgium. The average production in
1 9 2 6 per man per day in boxes of 5 0 square feet, was 5.17 in the
United States and 3.54 in Belgium.
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Production costs (cents per pound and dollars per box of 5o
square feet) are presented for individual plants, broken down according to cost items, as shown in the table which concludes this
article; and, by departments according to process of manufacture,
such as mixing, melting, drawing, or blowing and annealing, cutting, packing, warehousing and shipping. Production costs in the
United States for plants east and west of the Mississippi River
are compared. Statistics showing freight rates from various plants
to sea -board ports and important interior centers of consumption,
are accompanied by a map showing the distribution of window
glass to each state. This map accounts for over 92 per cent of the
total sales of all domestic companies in 1926.
A table, showing for 1926 the weighted average production cost
per pound of drawing process plants and cylinder process plants
in the United States and Belgium, appears below:
United States
*Belgium
Sheet Drawing Cylinder Sheet Drawing Cylinder
Process
Process
Process
Process
Direct labor . . . . . . . . . . . . . . . . $0.91
$1.61
$0.36
$1.00
Power a nd heat . . . . . . . . . . . . .
.50
.65
.40
.62
Ra w material . . . . . . . . . . . . . . .
.67
.54
.30
.21
Mfg. materials & supplies . . . .
.39
.46
.38
.34
Repairs & ma intena nce . . . . . . .
.25
.14
.06
.19
General pla nt overhead . . . . . . .
.74
.64
.19
.11
General office overhead . . . . . . .
.14
.12
.05
.04
T OT AL
$3.60
$4.21
$1.82
$2.38
Cost Items

Impu ted interest . . . . . . . . . . . .
T O T A L w i t h imputed interest

.31
$3.91

.25
$4.46

.09

.09

$1.91

$2.47

Selling expense . . . . . . . . . . . . .

.07

.10

(a )

(a )

*Cost s con vert ed fr om fra nc cost a t t he a v era g e ra t e of exchange for t he
period costed.
(a ) Basis for allocation of general office overhead expense between produ ction and selling not a va ila ble. Selling expense estimated by most plants
at 10 -15 per cent of office overhead.

SECRETARY'S CORNER
Ma y I extend congratulations to members of the N.A.C.A. who have
recently been honored by election to positions of responsibility by the America n Institu te of Accou nta nts at its recent meeting in Buffa lo. Fr ed er i ck H .
Hu rdman of New York wa s elected President. Albert T . Ba con of Chicago
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and Lewis G. Fisher of Providence were elected Vice - Presidents, and
Andrew Stewa rt of New York, Treasu rer. E. J . Dillon, Ka nsas City, and
Elmer E. Ha tter, Baltimore, were elected members of the council for a
term of five years. Leon Vannais of Ha rt fo rd wa s re- appointed auditor.
A. H . Carter, New Yo rk ; Stanley G. H . Fitch, Boston; P . W . R. Glover,
New York, and T . Edwa rd Ross, Philadelphia, were appointed members of
the Execu tive Committee. Ja mes Ha ll, New Yo rk , a n d C a rl H. Nau, Cleveland, were appointed members of the Committee on Professional Ethics.
One of the men who took part in ou r last convention progra m and who
ha s since joined the Associa tion told me a t the time he wa s ma k ing a pplica tion that the National Association of Cost Accountants had impressed him
as being one of the finest fra ternal organizations with which he had ever
come into contact. I had never thought of it in this way before. From
the very beginning of the Association we have endeavored to do two
things. To establish a technica l service which wou ld be of every d a y va lu e
to ou r members and also to stimulate better acquaintance among our members on the belief that no ma n ca n hope to ma k e a success in life work ing
alone. In ou r effor ts to bu ild up acquaintance and good fellowship through
ou r cha pters a nd the na tiona l orga niza tion, we ha ve proba bly, a lthough more
or less unconsciously, built a fra ternal organization which so fa r as good
feeling a nd the spirit of helpfu lness is concerned compares not u nfavora bly
with many organizations which were established prima rily to accomplish
such ends.
Possibly beca use I have ha d these thou ghts in mind some incidents which
have recently come to my a ttention ha ve ma de a pa rticu la r impression u pon
me.
I went up to the Ha rt fo rd Conference with Charlie Willia ms of the
American Ever Rea dy, Preside nt of ou r New York Chapter, and of course
the N.A.C.A. was one of our chief topics of conversation. Charlie has
been active in the New York Chapter for seven or eight years. H e has
been an officer of the Chapter most of this time. H e told me that as he
looked back over his experience during these yea rs one of the t hin gs which
stood out was the absolute lack of anything approaching jealousy among
the officers and members. H e said he could not recall a single incident
during that time where the actions or opinions of any of the men with
whom he came into contact had been inspired by any motive other than
an unselfish desire to a dvance the cause. This seems to me to be a ra th er
notable tribute to the N.A.C.A., human na tu re being what it is.
A few da ys later one of our Boston Chapter members was asked by the
president of his concern to get the experience of some other companies
concerning a problem which they were trying to solve. T here were no
companies in the Boston territory from which this information could be
secured, so this man went to one of our other chapters in New England,
looked up the president of the chapter and explained what he wanted.
Within a few hours he was supplied with letters of introduction to three
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concerns and an automobile to take him to the plants. At each of these
concerns he received a most cordial welcome and was supplied with just
the informa tion for which he had been looking. Can you imagine an
incident like that happening twenty years ago, or even ten years ago?
And then a few weeks ago Wa lter Coapma n of the North Ea st Electric
Co., first president of the Rochester Cha pter a nd for ma ny yea rs a dir ect or
and vice - president of the Association, was traveling through T exa s on his
way to Los Angeles when he was suddenly smitten with a recurrence of
the trouble in his leg which has been bothering him for several yea rs.
T here seems to be more or less mystery connected with the na tu re of the
disease, but it causes a swelling in the leg and the pain is very intense.
T he on ly wa y to get r elief is b y l yin g o n h is ba c k with th e l eg lifted a t a n
angle of about forty degrees. H e was all alone on the train when the
atta ck came on a n d fo r e ig ht h ou r s be fo re he rea ched Los Angeles he says
he suffered plenty. When he arrived in Los Angeles he managed to get
to the hotel and from there he 'phoned National Director E. W . Hedland
and severa l officers of the Los Angeles Cha pter. Inside of a fe w h o u r s he
was comforta bly, or as comfortably as possible, established in one of the
local hospitals and as soon as he wa s able to be moved, he was provided
with qu a rters a t one of the bea ch clu bs for himself a nd Mr s. Coa pma n who
had come out to t a k e ca re of him.
Who ca n pla ce a va lu e on su ch i ncidents a s these thr ee isola te d exa mples
of what is happening almost every day throu ghout the N.A.C.A.? I hope
as we increase in size we shall never grow away from the friendly spirit
of mutual assistance which has been so characteristic of our development
thus fa r.
Referring a ga in to this pecu lia r affliction which ca u ses such a swelling of
Wa lter Coa pma n's lower extremities, we might remark that if most you ng
fellows had been as successful as Wa lter has in recent years, the swelling
would be more likely to appea r at the other end.
By the way, I had a letter from him a few days ago written from the
hospital in which he said the worst was over and he expected to be able
to return to the east in a few weeks.
I am having a pleasant epidemic of visitors from our Ha wa ii Chapter.
T he l a t est wa s Wa lter G. Robinson of the Honolu lu Iron Work s, with his
wife and dau ghter. They were on their way back home from a somewhat extensive tour including several months in the Philippines, and a
visit to the old home in Scotland. Mr. Robinson tells me that never at
any time in the history of the Ha wa ii Cha pter has it been as active and
enthusiastic as at the present time.
It may give some of you a somewhat different slant on Ha waii as it
certainly did me when Mr . Robinson mentioned that he had been visiting
their branch office in New York . W e do not as a rule picture concerns
with hea dqu arters in Honolu lu and branches in New York City. T he
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Honolulu Iron Works has a capital of over five millions with branches in
the Philippine Islands, New York and Cuba. They have many lines but
one of their principal activities is the manufacture of machinery for sugar
plantations and similar enterprises. They also manufacture plumbing
fixtures similar to Crane in this country.
Mr. Robinson had a movie camera with him and he shot several hundred
feet of film of the Secretary of the N.A.C.A. hard at work. I certainly do
hope that these films turn out well because they will be very useful in
quashing the whispering campaign which has been going on for the last
ten years in regard to the coolness which exists between work and the
Secretary of this Association.
I am afraid I am falling behind in the reports of my wanderings. I
think I left off in Rochester. I got back to New York for the Board
Meeting on Thursday, at which we were pleased to have as our guest
J. Hugh Jackson, President of our San Francisco Chapter.
The following night I attended the opening meeting of the Philadelphia
Chapter and here again I ran into the biggest September meeting in the
history of the Chapter. They have moved from their old quarters in the
Bellevue- Strafford to the Penn Athletic Club. I do not like the room as
well as the old room, but it did not seem to have any dampening effect on
the enthusiasm. Frank Sweetser was supposed to do the talking but he
had been called out west suddenly and Mrs. Woolston, who has become quite
a well -known figure in the industrial accounting world, ably substituted.
This was the first time in the history of the N.A.C.A. that I had ever had
the pleasure and privilege of appearing before a chapter in a co- educational
act, and I am afraid it will be some time before I become thoroughly
accustomed to the more gentle atmosphere. I have been traveling around
to chapter meetings with these hard boiled cost accountants for so many
years it is most disconcerting not to have the speakers make wise cracks
about my numerous shortcomings.
The following week we had a most interesting conference at Hartford.
As a matter of fact, the recent developments in Hartford Chapter have
not been given adequate publicity in the Bulletin and I do not believe that
our membership generally realizes what a significant and important movement has been progressing there for the past seven or eight months.
It all started last fall when Jim Carney of the Colts Patent Fire Arms
Corp., one of the directors of the Hartford Chapter, made a little investigation which disclosed some startling facts. He secured estimates on identical
products from groups of manufacturers in the Hartford district, all supposed to be operating cost systems, which showed a variance of more than
100 %o in price although the items were identical and manufacturing conditions presumably very much alike. This information was so significant that
it was placed before the Connecticut Manufacturers Association and also
before the Governor of the State, the Honorable John H. Trumbull, himself
a successful industrial executive.
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T he Connecticut Ma nu fa ctu rers Association represents about eight hundred manufactu ring industries within the State. T he President, Kent E.
Hu bba rd, has always been a strong believer in the value of sound costs
properly applied to problems of management, and he quickly sensed the
true significance of the facts which were placed before him. Several joint
meetings were held between representa tives of the Ma nu fa cturers Association and the Ha rt for d Chapter. As a result of these conferences, a permanent joint committee for co- operation was established. T he Ha rt for d
Chapter abandoned its regular progra m for the balance of the year and a
special progra m was prepared with the co-operation of the Ma nu fa ctu rers
Association, directed specifically toward the education of Connecticut industrial execu tives a s to the va lu e a nd u se of cost data a s a fa ctor to offset
the decline in New Engla nd indu stry which ha s been the su bject of so mu ch
discussion and thought in recent years.
T he prog ra m wa s an immedia te su ccess and this yea r the progra m of the
Ha rt ford Chapter was again prepared in conjunction with the joint committee and has been approved by the Ma nu fa cturers Association.
At the request of the Governor of the Sta te, a one day conference was
held on September 25 which was attended by upwa rds of three hundred
representatives of Connecticut industries. T he full report of this conference will be published elsewhere in the Bulletin and I have neither the
time nor the space to go int o t he details here. T he re were four spea kers:
Pa u l M. Mazur on Profit Trend in Modern Industry, C. R. Stevenson on
Economic Effects of Ta k ing Business At or Below Norma l Cost, Charles
A. Willia ms on Indu strial Accounting, Its Scope and Value, and Dr.
Charles Reitell on Executive Use of Cost Accounting. T he conference
la sted a ll da y with two papers in the morning a nd two pa p er s i n the a fte rnoon. At luncheon the conference was addressed by Governor Tru mbu ll,
Mr. Hu bbard, Mr. Sweetser, President of the N.A.C.A., and Mr. Ogsbu ry,
President of the Ha rt fo rd Cha pter. T he outsta nding chara cteristic of the
whole co nference wa s th e seriou s na tu re of the sessions and the discussions.
T here was no entertainment of any sort. T h e thoughtful America n business executive thoroughly realizes the importa nce of the problems which
have been imposed upon him by the keen competition which has developed
in recent years. H e is also coming to recognize the grea t contribution
toward the solution of those problems which can be made by a proper
application of accounting data.
I consider this conference and the co- operative plan which has been
worked out between the Ma nufa ctu rers Association and our Ha rt for d
Chapter as the highest point we have reached so fa r in ou r ambition to
make the National Association of Cost Accountants a real service institution to America n industry. I look for most important developments in the
fu tu re not only in the Sta te of Connecticut, bu t elsewhere. In fact, a lrea dy
we ha ve been approa ched by a simila r orga niza tion in a n adjoining sta te with
a req u est tha t we work ou t a lik e plan for co- operation in tha t state.

196

October 15, 1928

N . A. C. A. Bulletin

One of the developments from this moveme nt is the orga ni za tion of a dditional chapters in the Sta te of Connecticut and on the evening following
the Ha rt fo rd conference I went to New Ha ven accompanied by Charlie
Ogsbu ry and Leon Va nnais and William Dower, representing the Ma nu fa cturers Association, for the purpose of meeting with those interested in
the esta blishment of a chapter in New Ha ven. W e had a most successful
meeting and it looks as if in the very near fu tu re we would have a good
chapter opera ting in New Ha ven.
S. C. M.

Ch a pt e r M e e t i n g D at e s
For the benefit of traveling members, meetings occurring during
the next month are scheduled below:
Albany— November 14.
Boston — October 18.
Baltimore— November Q.
Buffalo— October 25.
Chicago —Oct. 18, Nov. 15
Cincinnati —Oct. 25, Nov. 8.
Cleveland— October 1 7.
Columbus— October 29.
Dayton — October 23,
Detroit —Oct. 18, Nov. 15.
Erie — November i9.
Hartford— November 20.
Hawaii— October 30.
Indianapolis —Oct. 17, Nov. 21.
Kansas City— October 2 2
Los Angeles— November 20.

Louisville — November 20.
Milwaukee— November 8.
New York — November 13.
Philadelphia —Oct. i9, Nov. 16.
Pittsburgh— November 14.
Providence — November 12.
Rochester — October 1 7.
St. Louis— October 30.
S. Francisco —Oct. 22, Nov. 15.
Scranton — October 23.
Springfield — October U.
Syracuse— November 20.
Toledo— November 20.
Twin Cities — November 2o.
Utica— November ig.
Worcester— November 8.

Chapter Meeting Notes

I

ALBANY
T he first meeting of the new Chapter year was held at the De Witt
Clinton Hotel, Albany, New York, on September 19, 1928. That the
forty members a nd gu ests in attendance were jubilant over the resumption
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of meetings wa s evidenced by the generous response to song leader
Doughty's famous "Whoop- it -up" cry at grou p singing during dinner.
President Boston, presiding for the first time, stressed the importance
of the member co- operation with the Officers and Directors in ma k ing this
year one of accomplishment and pointed out that while we did very good
work last year, Hea dqu arters did not judge it so because of our standing
in the Stevenson T rophy Contest.
T he principal speaker of the evening, Mr. C. P. Pellma n, Chief Accountant of the New York Telephone Company, Upstate unit, was then
introdu ced a nd addressed the Cha pter on "T elephone Accou nting ,Orga nization a nd Procedu re."
Mr . Pellma n's paper was so complete as to enable all in attendance to
visualize the company from its infa ncy with a simple set of primary
records, designed to show profit and loss, to its present status of not only
the largest associated company in the Bell System controlled by the Ame rica n Telephone a nd T elegra ph Compa ny, but a lso one of the la rgest bu siness
corporations in the United Sta tes.
Under the caption "type" we learned that the New York Telephone Co.
is a regulated public utility. T h e kind of service it renders, the rates it
charges, and the accounting system it employs are subject to regulation by
State and Federa l authorities.
At the present time this company is operating under a Uniform System
of Accounts for Telephone Companies which was made mandatory by the
Inter -State Commerce Commission on Ja nu a ry 1, 1913, T he Uniform System of Accounts is confined largely to the field of general accounting
principles and classifications, the development of accounting methods being
left to the mana gement. Under this system, accounts are grou ped into
eight main classes with several sub - accounts or sub - divisions of the main
accounts to wh ich a re assigned code numbers for convenience in reference.
Mr. Pellma n described in its most intrica te details the a ccou nting procedure
under the system employed. T he provisional estimate wa s of particular interest, being a five year forecast of the Compa ny's business opera tions.
T he discussion on this paper was so fiery that Mr. Pellman was glad to
have some members of his staff along so as to relieve the pressu re of
talking at a disadva ntage, due to a very severe cold.
Next month we have a plant visitation, arrangements having been completed to go through the Ford Motor Company's Pla nt at Green Island,
New York , which mea ns a n a fternoon a nd evening session a nd a nother good
meeting.

BOSTON
T he Boston Chapter started the 1928 -29 season with th e best `first meeting" in its history, held on T hu rsda y evening, September 2 7 , in ou r fa vorite
meeting a nd dining pla ce, the Libra ry of the Boston Cha mber of Commerce.
An attendance of 49 members wa s a record for the September ga thering.
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A number of new members were present. Two who attended their first
Boston meeting after having moved here from other cities were Mr. D. C.
Brown, of the Utica Chapter, a representative of the Burroughs Calculating
Machine Company, and Mr. J. W. Flagg, from Providence Chapter, now with
the Gillette Safety Razor Company.
The incoming President, our genial Stanley G. H. Fitch, opened the
meeting with the announcement that the Boston Chapter has undertaken
activities on a broader and more comprehensive scale than ever before,
with a high quality of programs, increased membership, and greater service to manufacturers in the Boston District. He stated that both the New
England Council and the Associated Industries of Massachusetts have
taken an active interest in our work and are planning new activities jointly
with the Boston Chapter, plans to be announced later.
The subject of the evening was, "The Relation Between the Banker and
the Cost Accountant," and two excellent addresses did full justice to the
theme.
The first speaker, Mr. Serge Semenenko, Assistant Vice - President of the
First National Bank of Boston, and a specialist in industrial investigations,
spoke on "Cost Accounting as Viewed by the Banker." He emphasized
the increasingly close relations between banker and cost accountant and
reviewed the trend in banking circles during the past twenty years to
obtain more complete information about the business of each customer.
Mr. Semenenko said in part: "The decision to loan money was based in
earlier years principally on the borrower's character, the banker's knowledge of the borrower's ability, and little on actual facts and figures. A
second stage came with the development of banking and business units of
great size and the corresponding inability of the banker to have intimate
knowledge about the borrower. As a result, actual facts and figures were
called for. A further step came with the requests that customers supply
operating figures, giving full detail on depreciation policy, analysis of
administrative and selling expenses, and manufacturing costs, presented so
as to be comparable from year to year."
Mr. Robert Warren, a partner of Freeland & Warren of Boston, the
second speaker, spoke interestingly and entertainingly on the subject: "The
Nature of Services a Bank Renders Industrial Customers." Mr. Warren
gave a synopsis of a survey which he recently made covering many banking institutions throughout the country. Mr. Warren said, "An outstanding change in banking circles is the intentional development of a friendly
spirit toward customers, —an elimination of the unwise old policy of fear.
Progressive banks are also organizing definitely to give improved service
to industrials. The more advanced banks have their own staff of accountants, industrial engineers, specialists in different lines of industry.
These study a concern from all angles. They estimate both its inherent
stability, efficiency and character of management, its position in its industry,
and the situation of the industry itself. The bank officials then give the
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ma nu fa ctu rer definite advice, —even if it means liquidating the company
a nd going out of business, which they not infrequently do."
Both speakers interspersed their addresses with many interesting examples dra wn from their own experiences.

BUFFALO
One of the most interesting programs sponsored by the Buffalo Chapter
was opened Thursda y evening, September 27, in the main dining room of
the Hotel Buffalo. A very delightful dinner and enterta inment preceded
the forma l opening.
President Hen ry Kna pp presided. Several new members were introduced, including four members of the Remington Ra nd Organization who
were tra nsferred here from New York City and Mr. E. C. Johnston,
Ca shier of the Commu nity Na tional Ba nk , who incidenta lly completes representa tion in ou r Membership of the four la rgest ba nk s in Bu ffa lo.
Before introducing Mr. H . C. Crockett, Resident Engineering Pa rtner,
Scovell, Wellington & Company of Ne w Y o r k City and President of New
York Chapter for the yea rs 1923 -1924 and 1924 -1925, National Director
of Standardiza tion yea r 1928 -1929, President Knapp briefly su mma rized the
work ings of the Stevenson T rophy Point Contest a nd ma de timely remark s
on behalf of su pporting the va riou s directors, introdu cing them a s he spoke
of their particular activities.
Mr. Crockett in opening his address on "H o w Costs Are of Importance
to Others T ha n Ma nu fa ctu rers" professed to know little, saying that his
experience was somewhat limited about costs in lines other than ma nu fa cturing.
Costs a re of importance in all business activities: manufa ctu ring, contracting, agricultural, mining, oil, transporta tion, educational, charitable,
governmental, institutions as well as retailers of every description.
Wh en confronted with business or financial difficulties, many executives
turn to increasing selling prices or volume of production and sales, cu tting
expenses, etc., in the hope of coming ou t of the red. Mr . Crock ett's theory
is first of a ll to esta blish a work a ble bu dget. This should not be ba sed on
any one's guess but dra wn up after serious and thorough analysis of the
various elements of the business. T he real budget is not merely a budget
of expenses but the set -up of a quota of sales, income, net profit, etc.
Periods should be scaled and the relation of expenses to volume of sales
studied.
Selling costs a re just as capable of analysis as manufactu ring costs.
Mr. Crockett suggested departmentalization and advised the application of
selling expenses direct by product or territory rather than using the flat
ra te method. Among other suggestions were mentioned the study of the
cost of putting small orders through the plant and also the graduation of
sales commission according to the volume of individual sales. T he sales -
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man should be taught to know what volume of a particular product he
should sell in order fo r th e company to make money.
A rising vote of thanks was given Mr. Crockett, who came to us at a
sacrifice in order that Buffalo's progra m might sta rt on schedule.

CH I C AG O
T he Chicago Chapter held its first dinner and technical session of the
1928 -1929 season at the Hamilton Club on September 20, 1928. The
attendance wa s a record for the first meeting.
Mr. G. Cha rter Ha rrison of Stevenson, Ha rrison and Jorda n was the
speaker of the evening and spoke on the subject "W h a t Indu stry Wa n ts
Fr om the Cost Accounta nt." In his very capable manner, the speaker
traced the development of American Indu stry and showed how the "H istorical" form of cost accounting no longer met the needs of modern business. He pointed out that the present requirements of Indu stry from the
cost accountant could best be served by a Standard Cost System, which
should cover the Selling and Administrative departments as well as the
Ma nu factu ring division.
His explanation of the underlying principles of Standard Costs showed
clearly that their purpose is the establishment of units of measure for the
efficient performa nce of all the functions of a business and a means of
submitting intelligent data to the mana gement for causes of variations.
T he prima ry object of a Standard Cost System is to fu rnish information
which will enable the mana gement to correct faults as they occur, ra ther
than the compilation of historical facts. T he speaker also pointed out
that cost accountants would benefit greatly by the application of Standa rd
Cost Systems by increasing their scope of usefulness and the creation of
important executive functions.

CINCINNATI
It was a red letter for Cincinnati Chapter with its first regula r meeting
in the Italian Room of the Hotel Gibson, Thursda y evening, September
27, 1928. Ninety -six members and guests for dinner and a n additional
ninety -eight a fter the dinner, exceeded the fondest expectations of the
Directors, with the exception of one, Mr. C. C. Slete, Director of Meetings, whose prediction wa s two hundred for the opening night. This la rge
attendance is extremely gra tifying for an opening night, especially when
consideration is given that one of our own members, J. D. Cloud, C.P.A.,
was the principal speaker for the Cincinnati Association of Credit men, on
the same night and in the same hotel, addressing that meeting on "T he
Elements Tha t Enter Into Financial Sta tements."
Cincinnati Chapter changed its meeting pla ce this yea r to insu re itself of
la rger qu a rters. The a ttenda nce record of this meeting threa tens the possibility of out - growing our new qu arters before the cu rrent season closes.
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President Otto, a fter rollcall of new members and the Directors elected
to serve for the ensuing year, introduced Mr . J. P . Jorda n, pa rtner of
Stevenson, Ha rrison, and Jordan, New York City, who, in the absence of
National President, Fra nk Sweetser, formally presented the Stevenson
trophy and commended the able leadership of past president Thoma s B.
Fra nk .
Mr. J. P . Jordan, as speaker of the evening, then spoke on, "N e w Er a
for the Cost Accou ntants." Hi s talk was so interesting that a nu mber of
people monopolized his time three qu a rters of a n hour a fter the meeting
was over. T he spontaneity of the applause surely mu st have convinced
Mr . Jorda n of Cincinnati Cha pter's most sincere appreciation of his talk.
Mr . Jorda n brought out forcibly that mana gement too frequently is
wholly ignorant about the real facts in business. T h e cost accountant,
menial in name and justly entitled to the rank of cost engineer, is closer
identified to mana gement than he really thinks he is. It is within the
rea lm of the cost engineer to become linked with mana gement. H e must
possess unlimited patience, plenty of tact and the ability to cleverly convey
his ideas to management, which, when accomplished, eventually leads to
recognition and promotion.
T he prediction was made by Mr . Jorda n that predetermined or sta nda rd
costs will eventually take the place of pristine actual cost methods. Hi s
defy to defi ne a ctu a l co st met with no response. T he moota ble point in the
determination of actual cost is the variable in the items of burden. In
fu rther support of predetermined costs emphasis was laid on the fa ct that
standard costs are obtained under normal conditions, not above or below
normal.
Mr. Jorda n's talk in exalting the position of cost accountant proved not
only stimulating but productive as well for Cincinnati Cha pter. Si x applications for membership came in over the counter immediately a fter the
close of the meeting.
CL EVEL AN D
Time — Wednesday evening, September 19, 1928; Place — Allerton Ho te l;
Event — Regular Meeting of Cleveland Cha pter; Speakers —L. A. Baron
of the Stutz Motor Car Co., and Secretary of Indianapolis Chapter
N.A.C.A., and Ha rr y C. Wieble, Diebold Sa fe & Lock Co.; and Subject —
Budgets, Ho w to Make and Use Them.
T here is the lineu p of the first meeting of Cleveland Chapter. Members
and guests assembled at the Allerton Hotel shortly a fter 6:00 P.M., a t
which time the Directors held a short meeting for discussion on a nu mber
of chapter issues.
At 6:30 P. M. President King sou nded the dinner bell and Song Lea der,
Bill Fick en, and Accompa nist, Miss Beal, were on h a n d and in full swing
with a new selection of songs, composed by M r . Ficken.
T he business session was presided over by President King. T he outing
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scheduled for September 2 6, 192 8, wa s postponed du e to insufficient reservations. It was deemed advisable to cancel the outing at this time of the
year and substitute some other form of recreation later in the yea r. An nou ncement wa s ma de to a ll members a nd gu ests of the pla nt visita tion a nd
meeting of October 17, 1928, at the Osborn Ma nu factu ring Co., which is
being sponsored by Mr. W . A. Rowe, Director of Progra m.
Loga n Monroe, Director of Membership, reports that his campaign is
getting under way very well with prospects of a good list shortly.
President King a ft er outlining the work for the coming year turned
the meeting over to Bill Schulz, Director of Meetings. Mr. L. A. Baron
of the Stu tz Motor Car Co., was introduced as the first speaker on the
subject of Budgets. Before sta rting his address, Mr. Baron delivered a
very good talk on the workings of the N.A.C.A. in general, how the organization can help its members and cited numerous instances of the good
that has been accomplished through affiliation with the N.A.C.A. Mr.
Ba ron's outline of Budgets and how to ma k e and u se them was taken with
the utmost interest by all members and guests and wa s delivered in such
manner as to leave no dou bt in the minds of all present as to whereof he
speaks.
Mr . Ha rr y C. Wieble of the Diebold Sa fe & Lock Co., was our next
speaker on this subject. Although the Diebold Sa fe & Lock Co. have
been operating their bu dget only since the first of this yea r it wa s of g re a t
interest to those who a re contemplating budget work. Mr. Wieble demonstra ted the working of their bu dge t by the various forms used, samples of
which were given to those present.
T he interest created by the talks on Budgets was shown by the questions asked of both speakers and the general discussion that prevailed.
W e a re pleased to mention the presence at this meeting of a number of
out -of -town members, namely, W . F. Vieh, India T ire & Rubber Co.,
Ak ron, Ohio; Bu rnett Kavanagh, Hinde & Dauch Pa per Co., Sandu sky,
Ohi o; H . H . Wa tk ins, Timk en Roller Bearing Co., Canton, Ohio; and
A. E. Grover, Cost Consu lta nt, Na tiona l Ma chine T ool Bu ilders Associa tion.

CO LUM BUS
Columbus Chapter held its first monthly meeting of the 1928 -29 season
at the Chittenden Hotel on Monday, September 24, 1928. T his meeting
wa s dedica ted to the execu tives of Columbus industries, and it wa s g ra tifying to the officers a nd me mbers to see so ma ny chief executives, sa les ma nagers, and other guests present at the meeting. Ou t of the twenty -six
out -of -town members, there were eighteen present and these eighteen
members also brou ght with them eighteen guests. Inasmuch as so many
of the out -of -town members ha ve to tra vel from fifty to seventy -five miles
from su c h t owns a s Coshocton, Zanesville, Bucyrus, Ma rion, a nd others, we
believe this atterdence reflects a keen interest in the Association activities.
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Du ring the dinner which preceded the meeting, the members and guests
were entertained by a delightful musical progra m provided by Mr. Ja mes
O. Tripp, Director of Meetings and Entertainment. Afte r disposing of
the usual Chapter business matters, President J. B. Heck ert introduced
Mr . Ja mes O. McKinsey, C.P.A., the principal speaker of the evening.
As Mr . Heck ert ha s been acquainted with Mr. McKinsey for a nu mber of
years, he was able to give the audience a very good outline of Mr .
McKinsey's many achievements in the accounting field.
Mr. McKinsey spoke on Budgeta ry Control, and owing to his extensive
practical experience in this field, his address was both instructive and
interesting. T he speaker stated that there were five ma jor points to be
considered in connection with budgetary control. First, proper policies,
including sales, financial, production, and personnel. Second, necessary
research, including production and financial changes, together with the
necessary research in the field. Third, necessary organization. Fou rth,
proper sta ndards of performa nce and accuracy. Fifth, necessary education of the organization in the policies to be adopted and the details incident to the preparation and operation of budgets. Mr . McKinsey fu rther
stated that a budget is a statement of policy defined in units of responsibility and that budgets must be flexible and broad, that they cannot be
sta nda rd and that the details of each budget must be developed for the
particular business or concern.
T he Chapter wa s also fortu na te in securing Mr. John F . Sherwood,
C.P.A., Sales Ma nager of the Southwestern Publishing Company, Cincinnati, Ohio, and lecturer on Budgetary Control at the University of
Cincinnati, who ga ve a very interesting talk on budgetary problems. Mr .
Sherwood's talk fu rther emphasized many of the points presented by Mr .
McKinsey and rounded out a most interesting progra m on these subjects.
T he question period which followed the addresses of the respective
speakers was most interesting.
Columbus Chapter anticipates an unusually active season and extends a
cordial invitation to a ll National Association of Cost Accou ntants members
to attend the meetings. Ou r next meeting will be meld October 29.

DAYTON
Spe a k ing t o a c rowd, which filled all available seating space in the ma in
dining room at the Dayton Engineers' Club, Mr. Ha rr y G. Baldwin entrenched himself still more firmly in the hearts of Dayton members and
guests. W e had not forgotten his address of last year and were glad to
have him open our season of 1928 -29.
Mr. Baldwin's su bject: "An Appraisal of Cost Accounting" attra cted a
high percentage of attendance on t he pa rt of the membership and afforded
a wonderfu l opportu ni ty to sho w a la rge nu mber of guests the high caliber
of the work bei ng presented by the Dayton Cha pter.
It is impossible to give an adequate summary of the address in a brief
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report of the meeting, but a few of his more striking sentences may be of
interest to the brotherhood.
"Many who are engaged in Cost Accounting are like a small boy at a
three -ring circus; the boy couldn't see all the circus if he had another
pair of eyes and a swivel in his neck, neither can the Cost Accountant
see all there is to his job; it has too many angles and is too wide in its
scope.
"Cost Accounting is changing so rapidly that an appraisal is very difficult, if not impossible. At best it is only an estimate because an appraisal
is a static picture of given values at a given time.
"The Cost Accountant is a business adviser and Industry, in a large
measure, is dependent upon the manner in which he fulfills his obligation.
"Cost Accounting must find a solution for the farm problem along with
many other problems that complicate our American life; nearly all of them
are problems of market analysis which is one of the next steps which
Cost Accounting must take.
"I cannot give you an appraisal of Cost Accounting yet. I cannot give
you even an outline of preliminary investigation into the multitude of facts
that are coming up f or consideration. I am only sure of one thing and
that is that you are set apart for a great service in a broad practical field
of material things, a field of discovery and conquest in the explorations
of human relations, where the frontier always recedes, where, under the
coming regime, victories will spell the defeat of no foeman and where
gains will be no competitor's loss.
"That which you create will be added to the world's wealth, and that
which you discover will enlarge the world's store of knowledge. It i s a
high calling, I congratulate you and bid you Godspeed."
That Mr. Baldwin had set some "think tanks" at work was well evidenced by the response which followed his address. Mr. C. L. Kingsbury
led the discussion by giving a brief summary of his own experiences and
impressions on the subject, and opened the way for a number of very
interesting questions and comments from the floor.
At 10:15 P.M. President Max Monroe called a halt and brought the
session to a close, and those in attendance went away with the hope that
this first meeting might be the forecast of a very profitable season.
DETROIT
If the September 20th meeting of Detroit Chapter is any indication of
the calibre of future meetings no Detroit accountant will miss one.
After a splendid dinner and some extra high grade singing by Messrs.
Wigle and Kelly the meeting was opened by President Crusoe who greeted
115 members and guests and outlined plans for the coming year.
Dr. Harry Meyers, Personnel Director, Frigidaire Corp., Dayton, Ohio,
gave a splendid talk on the subject of "The Co- ordination of Men and
Accounting Methods and the Value of Associated Effort." Dr. Meyers took

205

October 15, 1928

N. A. C. A. Bulletin

the members to task for not having note- books. His criticism was well
founded. Hi s discussion was helpful in pointing out ways of securing
co- operation. When lie asked a vote on a ten- minute extension of his
time, every a rm in the a u dience shot up. Dr. Meyers will long be remembPsed and royally welcomed at any fu tu re Detroit Chapter meeting.

ERIE
T h e first fall meeting of the Erie Chapter was held at the Shriners'
Club with a la rge attendance of members and guests on Monday evening,
September 17, 1928.
Ja ck DeVitt, our new song leader, had charge of the singing while the
dinner was in progress and we enjoyed all the popular numbers in the
N.A.C.A. Song Book. Mrs. Cross, our pianist, rendered a vocal number
which every one enjoyed. President Ea rl C. Snell called the meeting to
ord er a n d g a ve a short ta lk on the goa l to be a tta ined by our Chapter this
coming yea r.
Herbert L. W hitt ier int rod u ced F. H . Correga n, Assistant General Au ditor of the Genera l Electric Compa ny, who ga ve a fine a ddress on "Bu dgets
of Financial Operations."
Mr . Corregan's address was well received by all those present and a
general discussion followed which cleared up in the minds of those present
some of the difficulties in handling budgets.

HAWAII
President T ennent ha d called a special general meeting for Tuesday evening, September 11. T ha t being the ca se, nea rly ha lf of t he m em be rs wer e
on hand to see and hear what it was all about. A nice cool spot on the
You ng Hotel Roof Garden was picked and chairs were dra wn up in a
circle. As Director Camp put it "T he bunch was in position to spin the
plate or play some other such ga me."
T he chairman introduced several new members, and then announced
that a wonderfu lly good progra m for the coming year had been drawn
up and put out qu ite early. Secretary Blomfield was asked to pa ss around
copies of the pr inted progra ms. Ha rold B . cou ld n't resist the tempta tion to
cite the comment hea dqu arters had made relative to the program, on the
"remarka ble originality in the way it was got up."
T he President stru ng out a long line on the necessity of co-operation
between members in order to ca rry out a successful season. H e expected
"Ev ery man to do his bit." Tennent did not think any one would doubt
that the progra m would be of fa r grea ter value, both to Cha pter members
and to the public as well, if a grou p of men would give preliminary investigation and thought to the subject matter of each evening's progra m.
T he directors in charge of the progra m had taken it upon themselves to
select these discussion groups from amongst the members. T he members
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of ea ch grou p a re expected to stu dy their su bject, first getting a copy of the
paper to be given if possible, also to ascertain the line of reasoning that
the speaker intends to tak e, and to be prepared on the night of the paper
to offer both criticism of his subject matter and constructive ideas in
fu rther development of the topic. In requesting the various leading firms
in Honolulu to submit to the Chapter their problems, the directors had
promised that the Chapter would study their problems, proffer advice and
assistance, and provide a foru m in which not only the members, but other
invited members of the public interested in the particular problem could
participate. It is therefore these leader discussion grou ps tha t the Chapter
must rely upon, in t he first place, to carry out the undertaking.
Secretary Blomfield was asked to get some of his sorrows off his chest.
H e gave all details on the new rules for the Stephenson Trophy Competition, a nd a cqu ainted the members with the schedu le of points to be a wa rded
for the various activities. "T he milk in the coconut," he said, wa s in
membership attendance. Treasu rer Bowmer nodded approvingly when it
wa s brou ght ou t tha t every point ea rned brou ght in money for the Chapter.
As conventions and regional conferences were out of the question for
Ha waii, Blomfield suggested tha t the Cha pter sponsor a bu siness show u nder
the head of special activities. H e also handed each director printed forms
provided for budgeting the points set up as a goal.
Alec. Ra ttra y outlined his campaign plans for new members. Director
Wa lk er on Publications said his big job was to get the speaker to present
a written paper. Keppeler on Publicity was interested in the suggestion
that a stenogra pher be secured when a highly technical paper was to be
delivered ex- tempore. H e also a sk ed that the members give him all news
items about themselves or their fellow members. Herbert Wa r e Camp
did not nee d to spe a k on p rogr a ms for the new progr a m spok e for itself —
but a s mem ber of the libra ry committee he called on the Cha pter members
to su bmit names of references they had found interesting and useful. T he
Libra ry of Ha wa ii would get a few books each month and in that way
gradu ally build up an accounting library available to all those in the profession.
Tennent concluded the meeting by stressing punctuality on the part of
the members.
IN DI AN APO LI S
T he Indianapolis Cha pter's opening guns were fired at exactly 2 : P. M .
Frida y, September 2 1, 1928, in their 1928 -29 campaign. The ba tteries consisted of about fifty -five members and guests for the dinner and meeting
and about thirty members made a trip through the plant of the Eli Lilly
& Company, Pharmaceutical Chemists, Indianapolis. This plant visitation
trip lasted from 2:00 P.M. to 5:00 P. M. T he Chapter was welcomed
and directed to the plant by Messrs. Carl F . Eveleigh, National Director
and past president of the Indianapolis Chapter, and Fred Davis, Director
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of Meetings. Mr . Eveleigh is auditor of the Eli Lilly Company and Mr.
Davis is cost accou ntant.
T he Lilly plant occupies 400,000 square feet of floor space, about one half of which is composed of a new five -story building, which wa s erected
in 1926. Their equipment and processes for manufa cturing pharmaceutical
supplies is of the most modern type, and the trip was both entertaining
and educational to all who were fortunate enough to be there.
Aft er the trip throu gh the pla n t a n d a cursory study of its ma nu fa cturing operations, a social hour was enjoyed, and at 6:30 P.M. dinner wa s
served in the d ining room of t he Lilly pla nt. Specia l musica l nu mbers were
arranged —Mr. Robert Schu ltz, piano; Miss Ballman, violin; and a vocal
solo by Mr. Fred Da vis, intersprea d with choru s singing by the membership.
Mr. Gordon Wilson, a member of the Chicago Cha pter, was a guest of
the evening and spoke briefly. New members were inducted into the
Chapter Membership as follows: Ea ds Ball, Public Accou nta nt; H . R.
Whallon, Citizens Gas Company; M. R. DeRoss, Bu rrou ghs Adding Ma chine Company; Forest M. Su mmers, Public Accou nta nt; and A. V. Gossom, Langsenkamp- Wheeler Brass Work s.
Ea ch new member was introduced by Mr. Fred Davis with fitting rema rk s concerning his personal connections, hobbies, etc., and a fter they
were all introduced properly, the President, Mr. R. E. Guild, received the
men into membership by a ddressing a ppropria te rema rk s to them concerning
their obligations as members. Mr. M. R. DeRoss responded on behalf of
the new members in his singularly interesting style.
At 8 :3 0 th e meeting wa s addressed by Carl F . Eveleigh, former Chapter
Presid ent a n d now member of the Boa rd of Directors of the National Association, on the subject "Pha rma ceu tica l Ma nu fa cturing Costs." H e outlined the methods of handling material, labor and burden as practiced by
their company. T he work order form used by them was exhibited and
discussed in deta il as to its uses. T his o rder gives specific and detailed instructions as to the formulas for the product to be ma nu fa ctured a nd also
as to the processes to be followed. On this work order provision is made
for listing the quantities of all materials used and for reporting labor and
machine time consumed and also for the final compilation of all costs.
These work orders are more than three feet long and are blue printed.
Mr. Eveleigh stated that the material cost of their product was approximately 8 0 % of the total, labor about 1 0 7o and burden about 1 0 7o . T he
feature of segregating direct labor and burden, however, in their work is
not thought to be practical and a ll labor, whether direct or indirect, is considered by them in clearing their cost as a labor item. T his item is added
to all material costs at a predetermined rate and any over or under labor
expense is taken up directly through profit and loss account at the end of
the yea r.
A lively discussion followed the paper, regarding the merits and demerits of the plan in use. At the special request of Mr. George Olive,
Pro gr a m Director, Mr. Eveleigh gave a very interesting history of the
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discovery and development of Insulin and of the method of ma nu fa cture
and medical uses of Insulin in the trea tm ent of diabetes. On e o f t h e m ost
interesting phases of Mr. Eveleigh's talk perhaps was his explanation of
how it is determined the correct qu a ntities of the va riou s u nits produ ced to
be on the most economical basis. A graphic cha rt was displayed in which
a cu rve d line indicated the dropping of labor cost per unit as the quantity
of production increased. Inversely a line was dra wn which crossed the
labor line, indicating the cost of interest on invested capital of equipment
and materials and labor which increased in proportion to the volume of
production. It was brou ght out that where these two lines crossed on the
cha rt would represent the point of most economical production. In other
words, beyond this point of intersection the interest on invested capital
wou ld exceed the sa vings in la bor cost and would, therefore, be impractical
and lots of less tha n this qu a nt ity wou ld b e produ ced a t a higher la bor cost
than would be the cost of interest on invested capital at that point.
Ea ch Director present spok e briefly of his plans for promoting the welfa re of the Indianapolis Cha pter for th e comin g yea r.

KAN SAS

CITY

T he first meeting of the year 1928 -29 of the Ka nsa s City Chapter was
held the night of September 24 in the Ka nsa s City Athletic Club Building
with a good attendance. Ea rl Daniels, our new president, presided and a
prosperous and profitable year is anticipated with Ea rl at the helm.
T he members stood for a fe w min u t es in silent t ribu te t o N. L. T roma nhauser whose death occurred since the last meeting. Mr. Troma nha u ser
will be grea tly missed by all the members of the chapter.
T he singing was led by T om Dunn with Mrs. Hitchcock at the piano.
Director -of- membership, Mr. Wa yma n, outlined the plan whereby we
expect to secure our quota of 42 members and had considerable fun in
doing it.
The presence of the National Director, E. D. Dillon, wa s grea tly missed.
Mr . Dillon has spent several weeks in t he hospital on account of a ma jor
opera tion but is now co nv a le sce nt a t hi s hom e a nd we tr u st t ha t h e m a y be
able to be with us soon.
T he meeting was in cha rge of Mr. F . C. Belser, member of the firm of
Price, Wa terhou se & Co., of St. Louis, and David Peter, resident mana ger
of the same firm.
Mr . Belser spoke upon the Cost Fundamenta ls. H e expressed promptness with which costs are furnished as one of the first essentials.
Mr . Belser was followed by Mr. Peter who ga ve an explanation of how
the cost ledger should interlock with the financial books.
T he talks of both Messrs. Belser and Peter were greatly appreciated by
all present a nd we sincerely trust tha t Mr. Belser will find it convenient a nd
agreeable to retu rn at some future date.
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T he meeting of September 18th was called to order by President, M.
Leland Sta nford. T he place of meeting for this season is at the Masonic
Club. An excellent dinner was served which placed those assembled in a
fra me of mind to enjoy the discussions which followed.
Art hu r M. Loomis, C.P.A., as Chairman, handled the progra m in an
effective ma nner by bringing out the vital points as each subject was discussed. T he first meeting of the season started out enthusiastically and
with a good proportion of gu ests present, there being fourteen.
T he chapter this year has decided to confine its discussions entirely to
subjects contained in bulletins issued by the Association. T he subjects
selected for thi s meeti ng, tog ether with the na mes of the discu ssion lea ders,
are as follows:
Cost Accou nting as a Basis for Sha ping Operating Policy, by A. M.
Loomis, Cha irma n; Execu tive Uses of Costs, by H . M. Christensen; Costs
as an Aid to Management, by M. J. Beck ett; Methods of Supplying Cost
Informa tion to Foremen, by A. W . Hu tchinson; Accou nting Informa tion
for the Executive, by W . Ingra m Pa rk e.
T he above subjects are closely related. Following are some of the high
lights. Mr . Loomis in his opening remark s stated that those present
would get more out of the meeting by entering into the discussions. It is
not a ll tha t a spea k er sa y s which benefits u s, bu t the line of thought which
is sta rt ed i n ou r own mi nds.
Cost accounting systems must be devised to aid the Superintendent, the
General Ma na ger and the Boa rd of Directors. A good many institutions
at this time a re going through a perplexing period, brought a bou t by price
cutting. In order to survive, these institutions must know their costs so
that Ou tgo may be commensu rate with Income.
Mr. Jorda n of the Ho t Point Electric Company gave an interesting outline of their cost system in connection with the u se of "Excess Cost Slips"
in their Produ ction Depa rtment. By a tabu la tion of these ca rds, individual
work e rs a nd g rou p wor k ers a re giv en a ra ting a nd when t he sta tement s a re
summa rized the results are indicative of the cost trend.
In connection with furnishing cost data to foremen, it wa s the consensus of opinion that they should receive informa tion consisting of direct
cha rges falling within their particular departments. These cha rges should
be broken down and the statements should be compiled in as simple a
manner as possible.
In connection with fu rnishing statements to executives —make executives
use the figures submitted. Do not continue the compilation of sta tements
merely for the sake of making a nice picture. Stu dy your executive.
Determine his method of attacking a business problem, then furnish him
the informa tion he needs to aid him in his decisions.
Accou nting costs run high. T herefore periodically bring all monthly
statements up for review and any statements which are not vital to the
management, discontinue.
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Present your wares in an attractive package. Try to lessen their dryness
by frequent comments and observations.
LOUISVILLE
Louisville Chaper, the new addition, had its first regular meting and, with
only fifty -five names on its membership roll, had a total attendance of fifty six— twenty -nine members and twenty -seven visitors. O. G. Van Horn,
Chairman of the Membership Committee, stressed co- operation and was
promised the help of all persons in securing one hundred members by
December. Earl R. Muir, Assistant Cashier of the Federal Reserve Bank,
Louisville, gave a very interesting and instructive paper on "How a Banker
Analyzes Financial Statements." At the conclusion of the address, W. T.
ZurSchmeide, Chairman of the meeting, led the discussion and Mr. Muir
answered various questions from the floor. If the Chapter can continue
these meetings with such able discussions of vital subjects, it can look forward to a brilliant future and a wonderful increase in membership.
Mr. Muir explained in detail the method employed in the Federal Reserve
Banks to determine the desirability of loans. He told how they used the
ratio method in connection with single balance sheets and single profit
and loss statements, and the trend method where two or more balance
sheets and profit and loss statements were available. Those present discussed
the various classes of assets and liabilities, and how to determine the solvency of the borrowing firm or its ability to pay debts. Also the sufficiency
of net profits which must, of course, be in excess of the average current
yield on good investments and added to the hazard for that particular
business. Other questions discussed were: saleability of assets; ratio of
sales to accounts receivable and inventory, compared with similar lines
in the same geographical position; ratio of net worth to liabilities; capital
furnished by stockholders and by creditors. The common ailments —overinvestment in inventories or in receivables and insufficiency in capitalization
or earnings —were carefully considered and certain rules provided which,
Mr. Muir suggested, must be applied with a liberal amount of common
sense to complete the analysis.
MILWAUKEE
The September meeting of the Chapter was held at the Wisconsin Hotel
on Thursday evening, September 13. The evening's program was preceded
by a dinner at 6:30. A new seating arrangement was effected in that of
using tables seating four persons in place of the "U" shaped table. Members
were served with a splendid chicken dinner.
Miss Phyliss Nowak rendered some very fine vocal selections, to the
particular satisfaction of Messrs. Hudspeth and Regner.
A new feature has been added to this season's program in that of an
attendance prize, to be donated by generous members of our Chapter.

211

N. A. C. A. Bulletin

October 15, 1928

Mr. C. H. Laun, our president, connected with the Kiel Furniture Company, donated a beautiful two -tone walnut end table.
In the drawing, for the prize, a peculiar incident occurred in that, on the
fifth drawing, the supposedly lucky number was that of an employee of
the Kiel Company, and likewise on the sixth drawing. However, the seventh
was drawn in favor of our vocalist, Miss Nowak.
Mr. Harold Todd, veteran treasurer, read his report for the six months'
period, mentioning some of the advantages that would accrue to the Chapter
if the membership was brought up to 135 —the desired goal of our Membership Team Captains, Messrs. Knudson and Westphal.
The first speaker of the evening was Mr. R. E. Moody, Research Engineer, the Milwaukee Electric Railway and Light Company. His subject
was "Improving Office Efficiency through Production Standards." In his
talk Mr. Moody explained the development of their various bonus plans,
particularly those in the accounting divisions. The members showed keen
interest in his talk, and were favored with some very interesting and valuable information.
Mr. Bartlet, Consulting Engineer of Gender, Paeschke & Frey Company,
gave us a half -hour talk on his life's experience with cost accountants and
systems.

One of our members says:
"I am so situated, geographically, that it is not possible for
me to be a regular attendant at the meetings of my chapter. This
handicap, however, is largely compensated for by the manner in
which the second section of the Bulletin is edited. I am enabled
to follow the activities of the various chapters, and get a certain
amount of local color that I would otherwise entirely miss. I
also wish to express my appreciation of the quality of the formal
articles which appear in the first section of the Bulletin. These,
without exception, have been thought- provoking treatises, which
could not fail to become broadening and educative factors to
careful readers.
"In short, I consider my membership in the Association as a
valuable professional asset. The organization not only provides a
medium for the unity of the individuals practising this specialized
branch of accountancy, but provides also for these members the
helpful influence of a body, strong and respected in its field,
together with the healthy interchange of ideas and experiences,
which may be brought home by each member to his own problems."
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T he first regular meeting of the Philadelphia Chapter was held in its
new qua rters, the Penn Athletic Club, Frida y evening, September 21. W e
got away to a good start, with an attendance of 155 at the dinner.
T he famous N. A. C. A. Orchestra was on hand, although the piano
player wa s a few minutes late and had considerable difficulty in satisfying
" Ar t " Cameron as to the validity of his delay. " Ar t " led the singing in
his usual vociferous manner, and extra cted another solo out of our exPresident, Wa lter Camenisch.
T he spirit of the meeting was greatly enhanced by the presence of our
"taxi" and smiling National Secretary, Dr.Stu a rt C. McLeod, who a ppea rs
to be in the pink of condition for the coming season's work. "Doc" had
a lin e of new Scotch jok es. He told u s a ll a bou t the pla ns for the Na tiona l
Convention to be held somewhere in the hills of Indiana, near French Lick
Springs, and advised everyone to a rra nge vacations so they could attend
the affair.
Everyone was greatly disappointed that our National President, Mr.
Fra nk L. Sweetser, was una ble to a ttend the meeting, a n d gi ve t h e ta lk h e
was scheduled for. His right -hand "ma n," Mrs. E. E . Woolston, Office
Ma nager of the Dutchess Ma nu factu ring Company, Poughkeepsie, N. Y.,
was present with her winning smiles, and delivered an exceptionally fine
talk on "Industria l Accounting Simplified." She dealt particularly with
the simplification of accounting by use of tabulating machine equipment.
T he key to the entire accounting system is the Chart of Accounts based
on the Dewey decima l system. For exa mple, No. 94131.11 indicates control
account 94, natural division 131, and depa rtment .11
Mrs. Woolston empha sized the fa ct tha t a ny concern, no ma tter how sma ll
or how large, may now avail itself of the adva nta ges of tabulating equipment. Heretofore, the general impression had prevailed that only those
concerns which a re la rge enough to ha ve a complete insta llation of tabulating machines could avail themselves of the adva ntages. Concerns which
have thought the outlay too much or the methods too elaborate may now
install the new tabulating service especially designed for small users at an
outlay of about one - third, or less, the former cost. Those concerns which
are too small for either of the above may arra nge for tabulating service
by which the cards can either be punched by themselves or by the use of
the dua l card punched by the Service Company from figures placed on the
cards and secure the tabulations in precisely the same form as the la rger
concerns. Therefore, there seems to be no argument against the universal
application of this idea.
In the system described, each vendor is given a vendor number, which
is shown in a column next to the vou cher nu mber in the accounts payable
register, the name of the vendor not being shown in the register. Mrs.
Woolston stated that they had been able to reduce the finishing date of
their Balance Sheet and Profit and Loss Sta tement several days, and had
lesser cost due to the installation of tabulating equipment.
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Afte r Mrs. Woolston finished her talk, there was considerable discu ssion
pertaining to the element of error in relation to transcribing codes to the
numerical system, and while ther e see med t o be some difference of opinion,
the ma j ority l ea ned towa rd the ide a tha t money wa s well spent in checking
coding. T h e discussion was participated in by Mr. F . J. Fell, Jr., Comptroller, Pennsylva nia Ra ilroa d; Mr . Wa lter Camenisch, Chief Statistician,
Keyston e Wa tch Ca se Corp.; Mr . W e st o n J . Hibbs, T rea su rer, United E n gineers and Contractors, Inc.; Mr . George P . La ndwehr, Cost Accountant,
Philadelphia Electric Compa ny; Mr. B. L. MacChesney, Philadelphia
Manager of T he Tabu lating Machine Company, and others.
ROCHESTER
I f t h e spirit continu es through the entire sea son tha t prevailed a t Rochester Chapter's first meeting it will be another banner year.
"One of the best meetings I ever attended," "Something doing every
minute," "Spirit of fellowship was certainly there" —these are only a few
of the enthusiastic comments which could be heard a fter the meeting.
Ou r President, Ed. LaRose, almost choked from su rprise when he look ed
up from his dinner a nd sa w none other than Doc McLeod in the door -way
with his usual smile and winning personality. Filled with delight at his
arrival, Ed made a place for him at the speakers' table to converse with
his old friend, the speaker of the evening, H . G. Baldwin, Vice President
of the American Appra isal Co.
Ed La Rose introduced each one of the new officers, told of the duties
alloted to them, and appealed to the membership at large for co-operation
in ma k ing this a banner year again for the Rochester Cha pter.
Doc McLeod gave a remarkable talk on the advantage of membership in
the organization, laying particular stress on contact with men of your
own profession as being one of the grea test assets that can be acquired.
T here is no doubt about his message going across. T here were over one
hundred and thirty members and gu ests in the room and as the old saying
goes, "You could hea r a pin drop."
Most men would have felt handicapped to follow so eloquent a speaker
as Doc, but not so his old friend, H. G. Baldwin, speaker of the evening,
a nd when he la u nched forth hi s a tta ck u nder the su bject of "Accounting for
Va lu e a s well as Original Cost," every one soon became well a wa re of the
fa ct tha t he k new his "groceries."
Mr . Baldwin exhibited a very interesting cha rt showing the fluctuation
of the purchasing power of the dollar for the last 115 yea rs. Fr om this
cha rt he p ointed ou t tha t the a vera ge trend of t he dolla r 's pu rcha sing power
wa s downwa rd, a nd it wou ld therefore appea r tha t su ch properties pu rcha sed
over a previou s spa n of yea rs will be su bject to repla cem ent a t mu ch higher
price levels than prevailed at the date of purchase.
Proper accounting of appreciation, depreciation, and reserve were explained by Mr . Baldwin as well as the entries required. T he discussion
brou ght ou t ma ny interesting comments on the su bject.
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Before the meeting adjourned, several tickets had been sold for the
Annual Clam Bake which is to be held at Rifle Range, October 6, and the
usual "Good Night" was replaced with the phrase, "See you at the Clam
Bake."
ST. LOUIS
The second meeting of the 1928 -1929 season was held on Tuesday, Sept.
18, at the Forest Park Hotel.
Mr. Chas. A. Renard, Auditor, Ralston Purina Company, was the speaker.
His subject "Allocation of Administrative and Selling Expenses to Units
of Production" was very ably presented and created one of the liveliest
discussions ever had at a St. Louis Chapter meeting. Questions were fired
at Mr. Renard, right and left, but I am sure every question was answered
to the entire satisfaction of the questioner. The St. Louis Chapter is to
be congratulated on having a man of Mr. Renard's experience and ability
among its membership.
The Ralston Purina Company manufactures and sells food for human
consumption and feed for animals. To give some idea of the magnitude
of this great organization and the problems confronting our friend Mr.
Renard, a few facts are listed: Approximately 750 people employed in the
St. Louis General Office. A Vice President is in charge of the various
branches of the business. Four mills manufacturing cattle and poultry
feeds. A Sales Manager in charge of each of the four groups of cattle
and poultry feeds with a Sales Manager in each of the nine sales territories.
A Sales Manager may be assisted by as many as four field Sales Managers.
Under a field Sales Manager may be six to ten district men and under each
District Man as many as Twenty Salesmen. All Sales Managers and Salesmen have monthly, quarterly and annual quotas. They are paid a minimum
salary and flat rate allowance with a sliding scale bonus. A Salesman is
paid for points sold instead of tons as it is harder to sell a ton of a specialty
such as calf chow, dog chow or pigeon chow than it is to sell a ton of
horse chow or cow chow. Some expenses are pro -rated on "Readiness to
Serve" and "Energy Charge." Other expenses vary with geographical location, products sold, sales effort expended, space occupied and persons served.
Our good friend, "Dud" Stafford, ex- secretary, was present and took
part in the discussion. "Dud" also complimented Mr. W. A. Robertson,
director in charge of program, on the splendid program got up.
Our director in charge of membership introduced the latest member, Mr.
Sullivan, of the Medart Company.
SAN FRANCISCO
Forty -five members and guests gathered at the Engineers' Club on Monday, September 24, for the first meeting of the new official year.
V. V. Brockhouse, vice - president, in the absence of President Jackson, enlivened the self - introduction of those present by asking each one not only to
give his name and business connection, but to tell his greatest present difficulty.
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Mr. Ge orge H . Eber ha rd, of th e Geo. H. Eb erha r d Comp a ny, a nd a d irector of the Pacific National Bank, spoke on the subject, T he Control of
Costs in Sales and Advertising. Mr. Eberha rd spoke from his experience
a s a n execu tive a nd director in ma ny commercial organizations a nd brou ght
out an idea that may see some development in the next few years. H e
spoke of the advanta ge and necessity of the presentation of cost figures
to executives from the standpoint of distribution possibilities and distribution costs.
Mr. Eberha rd stated that, viewed from the practical standpoint of the
sales and advertising executive, all corporation accounting appears to be
based on a manufa cturing interpretation. T he problem of ma nu factu ring
and control of ma nu fa cturing costs has made sufficient progress that it
no longer presents a problem in either a ccou nting or ma na gement's interpretation of the figures. T oda y the big problem is distribution, and obviously
the controlling factor is that of the cost of distribution.
T o meet the present highly competitive distribution problem, it would
seem that the whole accounting plan should be studied with the purpose
in mind of approaching the business problem with all attempt to maintain
profit quotas. T his is a selling age, and each market or territory should
be analyzed to ascertain what merchandise is selling in the light of the
profit margin on such merchandise. T his would suggest a method of
accounting whereby the number of men to be maintained and the money
to be expended to secu re a reasona ble sales expecta ncy could be established,
and then the factory production with the margin of gross profit available
could be compared as against the cost, a nd t he business worked back from
selling cost to ma nu facturing, in a wa y that would make for much grea ter
efficiency a nd safer profit anticipa tion and control tha n the present ma nufa cturing accounting base method generally used.
Projected sales outlet and territory sales possibilities, costs and quotas
could be tabulated with the actual outlay for the salary, commission and
expense of the sa lesma n a nd the a dvertising cost for the territory, a s a ga inst
the sales actually realized, grouped into articles, models or classifications
of mercha ndise sold, developed on their gross profit hea ring valu es a s esta blished by the manufa cturing cost and the net sales retu rn.
Fo r the sales and advertising executive to work under an accounting
system such as suggested above would permit of an intelligent control of
the most importa nt fa ctors in modern business.
It was interesting to hear this angle of costs discussed, because we all
know that distribution and distribution costs are important problems in the
economic situation of today.

SCR ANT ON
T he Scra nton Cha pter got off to a go od sta rt for t he ye a r wh en 7 5 memhers a nd gu ests a ssembled a t a dinner meeting in the Cha mber of Commerce
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rooms on T uesda y, September 25 , to listen to a va lu able discou rse on Income
T a x by C. R. Nash, Comptroller of the Pennsylvania Coal Co. Until
la st Ma y, Mr. Na sh wa s th e first a ssi sta nt to the Income T a x Commissioner
in Wa shington. Mr. A. W . Crossman, the new boss of the Chapter, made
his debu t a s a presiding officer and qu alified with all of us a s a g ood st ory
teller. W e wonder where he gets them. Ja ck Ha r ris and Willard Jones
did their best to ru in the progra m by execu ting a few voca l nu mbers. Fina lly
they were qu elled a nd order was restored.
Mr. Na sh expla ined tha t 5 4 percent of the ta xes co llected into the United
Sta tes Trea su ry come from the revenue of income taxes. H e said that
1.5 years a go the methods of business could not be explained in a satisfactory manner but today the bureau is in a fair way to master the grea t
problem.
Orga niza tion and training of the forces required to put into effect and
administer the law was explained by Mr. Na sh. T he grea t problem, he
said, was securing of expert a ccou ntants, economists, engineers and lawyers
in the face of the dra ft and competition from business and the training of
revenue men in the field. T he bureau, he said, is faced with the difficulty
of reta ining experienced men a t inadequate salaries.
Concerning the cost of administration, Mr. Na sh said there has been
mu ch comment. In 1923 the cost of collection was $1.39 per $100 collected
and the cost of administration of the bureau in 1927 decreased to $1.15
per $100. T he total cost decreased from $36,500,000 with 17,613 employed
in 1923 to $32,900,000 in 1927 with 13,211 employed. T he total number of
retu rns examined and closed in 1928 wa s 3,247,000. Organization has
decreased 25 percent, but the number of cases has increased nearly 100
percent.
In closing Mr. Na sh praised the efficiency of the income tax depa rtment
but sa id we mi ght l ea rn something fr om t he system now being followed in
Engla nd. In England a tax retu rn prepared by a cha rtered accountant is
accepted without any subsequent examination by the government.
"_U -

4

SPR INGFIELD
T h e "El Pa tio" Banquet Ha ll of the Clinton Hotel, on September 26,
1928, wa s the scene of Springfield Cha pter's opening night in the 1928 -1929
season for loca l N. A. C. A. meetings. This pa rticu la r "fiesta " wa s certa inly
a "hu mmer."
Aft e r the "beefsteak ," etc., had been satisfa ctorily disposed of, our new
president, Mr. Ha rold R. Peters, started the ba ll rolling with the introduction of M r . C. J. Goodale, Fa ctory Representa tive of the National Cash
Register Co., who was allowed 15 minutes to demonstrate some of the
uses to which the new National Accou nting Machine could be put in the
handling of cost work . This was an innovation in Springfield Chapter progra ms which, ba sed on the first performa nce, is goi ng to wo rk ou t wel l, a s
Mr . Goodale held the attention and answered many questions which indicated a lively interest in this new device.
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T he speaker of the evening, Mr . L. C. Benedict, vice president of T he
Dyer Engineers of Cleveland, Ohio, then told us a bout "T he Dyer Pla n of
La bor Cost Control." Mr . Benedict is an ex- football player who a dmitted
he loved a n a rgu ment, so he covered his su bject a nd let himself in for a bou t
an hou r's qu estioning, etc., which wa s illu mina ting in more wa ys tha n a few.
When Fra nk Ha tch "called" him for a statement as to whether or not
burden was reduced by increasing production, things took on the nature
of one of Mr. Benedict's best loves —a real argu ment.
T he 10:00 P. M . official closing hour came along too fast, but the rule
held and certainly no one could class any pa rt of that meeting as dull.
Springfield has a grea t progra m for the winter and the first one did not
hu rt the enthu siasm one bit.
When on October 1 7 , 19 2 8 , Mr. R. H. Dick , of the Ba rrington Associa tes,
Inc., comes to tell us about "Accounting for Sa les" the boys will su re be
there to greet him.

TOLEDO
T he first meeting of the Toledo Chapter for the season was held at the
Toledo Woma n's Club, Tuesday, September 18. W . B. Castenholz, of La Salle Extension University, was the speaker of the evening.
It took several dinner meetings of the directors to choose the place for
the meeting— rather the meeting place was chosen on accou nt of the dining
facilities. First, there wa s a dinner, interspersed with songs by Lee and
Bill, radio enterta iners.
W . E. Miner, ou r president, then welcomed the members a nd gu ests back
to the resumption of work a nd ca lled on several of the directors for short
reports.
Mr. Ca stenholz needed no introdu ction as he wa s one of ou r spea k ers la st
winter a nd wa s heartily welcomed ba ck . He sk etched the history of a ccou nting from e a rly time s in the cou rse of his ta lk on "Accou nting T heo ry." H e
stated that accounting theory should take us out of the ruts in accounting
and provoke cha nges in the orthodox procedure. Methods of handling
depreciation have changed from considering it as a deduction from profits
to a legitimate cost of manufacturing. Castenholz told how theories have
altered in recent years and predicted that many changes would be made in
the next few years. H e advocated the consideration of administra tive and
selling expenses as items of cost and that sta nda rd costs should include
such items. T he complete report of Mr . Castenholz's talk will soon be
available to the membership.

T W I N CITIES
Ou r 1928 -1929 Chapter year wa s ushered in amid settings prophetic of
a large season in the offing. T he resumption of our meetings progra m
brou ght toget her a ma jor p roportion of ou r mem bershi p a nd a goodl y nu m-
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ber of friends who assembled in the Viking room of the Hotel Radisson,
Minneapolis, during the dinner hour of September 18.
Following the customary attention to the physical nourishment set before
us, chairs were pushed back and comfortable postures assumed so that the
intellectual food on the "menu" could be more readily digested by the
audience. Three high -grade speakers occupied the program.
First, Mr. A. D. Barton, auditor of the Central Supply Company, discussed "Sales Reports for the Manager." The point brought out by Mr.
Barton was that a manager should be furnished with figures presented in
his own language; and that reports should be prepared to fit the man for
whom they are made, rather than trying to fit the man to the report.
Our second speaker, Mr. Stacy L. Angle, auditor of the Minneapolis
Steel and Machinery Co., next gave a talk on "Production Reports." He
illustrated his remarks by use of specially prepared charts showing how
production control is obtained in his own plant. Many useful suggestions
were brought out during this discussion which was followed very closely by
all present.
Mr. George C. Ludolph, our third speaker, had as his subject, "Daily
Operating Reports." As a practising certified public accountant, Mr.
Ludolph had a wealth of experiences to relate in connection with the topic
selected. He emphasized the benefits to be derived from graphing the
facts of a business, so that executives who could not or would not read
reports presented in figures, would be given the vital facts pertaining to
their affairs. His talk disclosed a wide knowledge of the subject in hand.
If our future meetings are of as high an order as the first one, the
coming year will be a banner one for Twin Cities Chapter.

Chapter News Items
BOSTON
Mr. Stanley G. H. Fitch, president of the Boston Chapter, returned to
Boston on August 29, after a delightful pleasure tour of Europe with his
wife and daughter. Immediately upon returning, he launched vigorously into
N.A. C. A. activities and is leading the Chapter rapidly ahead toward what
promises to be the most progressive and successful season in its history.
Mr. Charles H. Cornell has accepted appointment by President Fitch
as director in charge of Membership, replacing former National President
William S. Kemp, who, after having sold his interest in, and relinquished
his connection as treasurer with the Holtzer -Cabot Electric Company, has
left Boston to take a real vacation.
Mr. Cornell has got actively into membership work and held a meeting
Friday evening, September 21, in South Station Restaurant, of six members
who will be leaders in membership work during the coming year.
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Pr o f. Charles H . Port er, of the Massa chusetts Institu te of Technology,
a member of the Boston Chapter, recently sustained a fra ctured shoulder.
At the meeting on September 7, the directors and members present voted
"to extend to Professor Porter the regrets of the Chapter and every good
wish for a speedy recovery."
T he Boston Chapter has organized a singing section which is believed to
be unique in the annals of the N. A. C. A. No man with less than four
names is eligible. T he charter members are Messrs. Stanley G. H . Fitch,
F. R. Carnegie Steele, Clarence B. E . Rosen, Edwin L. B. Tuttle, and
Norma n 11. S. Vincent. Other "Fo u r Letter Men" send in your names.
Mr. J. A. Chadbou rne, assistant fa ctory a ccountant of the Gillette Sa fety
Ra zor Company, has undertaken to spread Maynard - Gillettism among the
younger generation in his off hours. He is gi ving a c ou rse i n cost a ccou nting at Northea stern University this coming winter.
T he Boston Cha pter crashed through in the golf tournament at the
annu a l meeting of the American Institute of Accou nta nts in Bu ffa lo. Messrs.
Brunda ge and Wellington were on the winning Massachu setts team, and
both of them ran off with individual prizes.
Messrs. Fletcher, Rittenhouse and Fitch were also at the meeting, but
didn't figu re in the golf news. President Fitch wa s el ected to the Execu tive
Committee of the Cou ncil of the Institu te, however. He rep ort s t ha t H . H .
Knapp, formerly of Worcester, and H . W . Whitney, president and vice president, respectively, of the Buffalo Cha pter, were genial hosts (a mong
others) to the Council at a luncheon during the sessions.
T he pr ogr a m of the Boston Cha pter, ju st out, indicates tha t the directors
a re r ig ht o n th e jo b. It wa s bu ilt by Fletcher, with the co- opera tion of the
rest of the board, and promises to exceed in quality and dra wing power,
any previous Boston program —even last year's. And to top the technical
sessions, we find a n extra meeting on Ma y 2 4 , 1929— Annual Meeting- Entertainment - Surprise- Program to be announced later.
A. C. Fa rrell , who is t o spe a k to u s o n Dec ember 13 , had a tria l work ou t
the other day before the Business Control Methods Association of Boston.
Scouts from the N. A. C. A. ca m p who were looking him over, sa y tha t he
was in grea t form.
Henry Ma ynard was dra fted by the Utica Chapter to speak before their
September meeting on "Industria l Control through Standard Costs." If
Henry was hitting on all eight, as he usually is, Utica had an interesting
evening,
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CHICAGO
The Chicago Chapter directors held their regular bi- monthly meeting
on Thursday evening, September 20, 1928, at the Hamilton Club. The
plans for the next monthly technical session were discussed and officers
and directors in charge of the various activities reported that everything
will be in readiness for the next meeting.
Mr. Emil Blome, director in charge of Publicity, reported that the editors
of Chicago papers were long on promises and short on performance. However, he plans to bring pressure which will convert promises into performance.
The directors approved the plan to print small pocket -size folders giving
a condensed schedule of the technical sessions in addition to the regular
program announcement.
The Chicago Chapter was honored by the presence of Mr. J. Overlock,
Treasurer of The Studebaker Corporation, of South Bend, Indiana, at its
first technical session.
CINCINNATI
Mr. J. D. Cloud, C. P. A., had to forego the pleasure of attending our
first meeting of the season due to the fact that he addressed the meeting
of the Cincinnati Ass'n of Credit Men on the same night upon the subject,
"Elements Entering into Financial Statements."
Geo. R. Lamb, C. P. A., has been spending several days at Shreveport,
La., during the past month. Looks like both George and his partner, John
Decker, have something special to attract them to the sunny southland.
J. P. Jordan, after visiting the Cincinnati Chapter, journeyed northward
to Middletown to visit our friends and N. A. C. A. associates in that city.
One of the distinct features of our first meeting of the season was the
attendance in a body of about thirty -five students of the Accounting School
of the University of Cincinnati with their instructors. This is the first
step in the co- operation of the University with the work of the chapter.
During the past year the lack of a gavel for the speakers' table has been
a very noticeable deficiency of the chapter. Herbert J. Weber, the retiring
director of publicity, has now come to the rescue and has presented the
chapter with a handsome gavel. The chapter appreciates the gift and
presentation.
A great deal of enthusiasm was displayed at the Board meeting held on
Sept. 20, 1928, at the new headquarters of the Cincinnati Chapter located
at the Hotel Gibson.
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Much of the discussion was given over to Messrs. Rush and Reinhardt,
who are acting as committee for the essay contest to be held for the
students of the various universities in Cincinnati. The deans of the largest
universities of accounting schools have been interviewed and they are perfectly in accordance with the proposed competition and offer Cincinnati
Chapter all the help necessary to put this essay contest across in fine shape.
At a later date the subject, rules and prizes to be offered will be announced.
W. T. Reddish, president of The Twitchell Process Company, sails from
New York, October 6, on the S. S. Columbus accompanied by Mrs. Reddish.
It will be a business trip and his itinerary includes France, Belgium, Holland,
England and Germany.
Mr. John F. Sherwood, of the Southwestern Publishing Co., and the
Chapter's leading exponent of Budgetary Control, upon his return from a
trip to the Pacific Coast found himself signed up with a good many jobs,
including his duties as instructor at the University of Cincinnati. He had
been signed up as a speaker at our November meeting and for a meeting
of the Columbus, Ohio, Chapter as well.
Mark R. Lilly, of the Monroe Calculating Machine Co., is attending the
convention of his company on September 24 and 25 at Briarcliff Manor,
N. Y. Attendance at this meeting is limited to men who have done outstanding work in their respective territories.
Clifford J. Wahl has been actively engaged in the preparation for the
coming season of the activities of the Franklin Typothetaes, of which he is
chief accountant.
The machine shop practice division of the American Society of Mechanical
Engineers are holding a three -day convention in Cincinnati, Sept. 24 to 26.
Many of our chapter members are participating in the activities of the
convention. Ernest F. DuBrul, one of our members, is general chairman
of the special trips to the various plants during the convention.
Clarence Kautz, of the Oakley Bank, has just accepted a position as
accountant with The Refiners' Oil Co. with offices in the Union Central
Building.
Arrangements have been made with the University of Cincinnati for the
co- operation of their Accounting classes with chapter activities. The faculty
has been impressed with the value of the work being done by the N. A. C. A.
and the Cincinnati Chapter and they are making attendance at the chapter
meetings one of the requirements of their day and evening accounting
classes. The meeting subjects are then to be used in the class room the
following day for quiz purposes. In other words, the University will use
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the chapter meetings as a part of their accounting courses. The credit
for making the arrangements for this co- operation goes to Mr. J. J. Williams, a graduate of the University of Cincinnati Accounting School, and
at present of the Cincinnati Milling Machine Co.
A definite date has finally been agreed upon for the first annual theater
party, which will be held on Wednesday, December 5, at Taft Auditorium,
the splendid auditorium of the new Masonic Temple. The attraction will
be the famous Stewart Walker players presenting one of the season's outstanding Broadway successes. Interest in the affair at this time assures us
of success. Special features are to be presented by chapter members between
the regular acts. Wonder who our chapter actors will be and how good?
Ernest A. Roden, C. P. A., of Roden & Weiss, will attend the semiannual meeting of the Affiliated Firm of Accountants at Kansas City, September 26 and 27. He expects to urge an increasing participation in public
affairs by members of the accounting profession.
The home of Edward W. Mueller, Chief Accountant of Cincinnati
Grinders, Inc., has been brightened by the arrival on September 27, of a
baby girl. Congratulations, Ed.
Mr. C. H. Depue, of Herier and Eversman, Public Accountants, has just
informed us that his partner, Mr. H. P. Herier, has been elected vice- president of the Cincinnati Chapter of the Ohio Society of Certified Public
Accountants. Our own member, Mr. Homer E. Lewis, of Lybrand, Ross
Bros. & Montgomery, was elected Secretary and Treasurer. Our good
friend, Wm. Mers, of the University of Cincinnati, was made president.
Mr. Foster W. Paulis, who made application for membership after the
meeting on Sept. 27, has just received special recognition from Col. C. O.
Sherill, City Manager for the City of Cincinnati, for the work he did in
installing a complete and very comprehensive cost system at the city workhouse.
The system will show the exact cost of the work done by the city prisoners. He received the city's official recognition through notices in all
the local newspapers. We are mighty glad to welcome Mr. Paulis as a
member of Cincinnati chapter.
Mr. Homer E. Lewis, Lybrand, Ross Bros. & Montgomery, will follow
the trail blazed by certain other chapter members to the sunny southland,
when he goes to New Orleans, on October 8 to attend the meeting of the
American Society of Accountants. Homer is scheduled to lead the discussion on the subject of "Accounting Ethics."
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Miss Angela Wise has just accepted a new position as accountant for
T he Rebbu n La st Company. Ange la wa s formerly with the Buckeye Po rcelain Ena meling Co. T he members wish her every success in her new
connection.
Rudolph Ruzicke, of the Oakley Bank, has just been appointed by the
Ma yor of Cincinnati to a position on the Ra pid T ra nsit Commission. Rudy
has been very active in the City Cha rter movement and other municipal
and civic affa irs a nd we ha ve every confidence that the Ma yor's choice was
well made.

DETROIT
L. A. Baron, Stu tz Motor Car Co., Indianapolis, and Secretary of Indianapolis Chapter, was an honored guest at ou r September meeting.
Fr ed Bomhoff and J. C. Fa yra m rolled in from Jackson. Someone told
Fred he wa s gla d to see him. Fred sa ys, "Why , I don't owe you a ny money,
do I ?"
Bill White was arou nd in golf pants bra gging about shooting an eagle.
Maybe Bill can't tell an eagle from a buzzard.
H . D. Ha r ris is back on the job. Claims the surgeon who sawed two
pounds of bone out of his head did a good job.
Don Valley is now Comptroller of Universal Credit Corp., but there is
nothing to the name of that corpora tion. We t ri ed i t a n d go t tu rn ed d own.
LO S ANG EL ES
Joseph A. Ga rrett, C. P. A., Pa st President of the Los Angeles Chapter,
announces the opening of new offices in the Va n Nu ys Building.
In addition to the pride in his new offices, Joe is the proud fa ther of
a boy. Congra tulations, Joe. W e assume that the name on the office
door will now be "Ga rrett and Son."
MILWAUKEE
Milwau kee's Roll ha s some new fa ces this fall. India na polis, who tra ined
W . P . Westfa ll in the tenets of N. A. C. A., contributed a staunch member
when he was sent to Milwaukee as Ma na ger of the Interna tional Business
Machine Corporation office here.
W e appreciate Utica's contribution, too, for Mr . Lester Cahill, now with
the Great Lak es Knitting Company of Milwaukee, has attended one of
our directors' meetings and we find him a fine fellow with fine ideas on
N. A. C. A. work.
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Milwaukee suffered casualties in the transfer of former director, F. A.
Harper, who is now with the Automatic File and Index Company of New
Jersey.
Lloyd Keller, an old -timer with this Chapter, is at Detroit with Ernst and
Ernst, while E. J. Burns of Powers has moved to St. Louis.
Our director of programs, Clyde Hudspeth, is in New York these days
having a good time, and no doubt angling for 1929 -30 speakers. His work
this year was excellent and the whole chapter appreciates his services.
NEW YORK
If all reports regarding the Hartford Chapter Conference, held in Hartford on September 25, are true, it must have been worth while. One of
the reasons why it was such a great success was due to the presence of the
New York Chapter President, Mr. C. A. Williams, who spoke on, "Industrial Accounting, Its Scope and Value." Among the New York Chapter
members present were our National President, Mr: Frank L. Sweetser, and
the Director in Charge of Membership for the New York Chapter, Mr.
H. C. Fuller.
Among the many activities of H. C. Fuller, who is Director in Charge
of Membership of the New York Chapter, is the Secretaryship of the
Y. M. C. A. Industrial Educational Committee of Stamford, Conn.
The New York Chapter was very fortunate in having with them at their
Board of Directors' meeting, held on Monday, September 24, Dr. Charles
Reitell, past president of the Pittsburgh Chapter and Professor in the
University of Pittsburgh.
Dr. Reitell is going to speak at the New York Chapter meeting in October. It will be remembered that Dr. Reitell was one of the winner's of the
Scovell Prize Essay Competition on the "Presentation of Cost Information
for Executive Use."
Dr. Reitell in his talk before the New York Chapter meeting will deal
with actual cases where he has taught the foremen and executives how to
use cost accounting and cost data. This should be a very interesting meeting
and well worth while attending.
The Board of Directors discussed many things, among the most important of which was the Annual Dinner Dance. Nothing definite has been
set regarding this matter, but the consensus of opinion seems to be that
we should run something new. Perhaps a stag party with five or six
good boxing bouts or perhaps a theatre party and dance and then again
maybe just a supper dance. However, the Board would appreciate any
suggestions that the Chapter members would like to make.
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PITTSBURGH
Every Board Member of the Pittsburgh Chapter during the summer
months was concentrating upon the subject of special activities. Many
plans were suggested and equally as many were discarded. After voting
down many suggestions, time -worn and weird, one offered by G. A. Roth rauff, Auditor of the Macbeth -Evans Glass Company, was instantly accepted by the Board. Our special activity is in the form of a Chapter
Trophy Contest. It has been planned for the purpose of stimulating interest
and enthusiasm in the local Chapter. The fundamental idea is to award
points to Chapter members, which they may earn in connection with the
Chapter activities.
The trophy or prize to be awarded to the winner of the contest will
be known as the Crowther Trophy. Ernest Crowther, senior partner of
Crowther and Wilson, Certified Public Accountants, and Dean of the Pittsburgh School of Accountancy, is the donor of the trophy for the year
1928 -1929. The interest and enthusiasm generated by the contest during
the present year will determine whether the idea will become a permanent
institution.
The trophy will be in the nature of a banner, to which the name of the
most valuable member will be attached and displayed at each monthly
meeting. Thus the value of the member to the Chapter will be perpetuated.
As a personal prize the recipient will be presented with a fountain pen
desk set with suitable inscription. A second prize to the runner -up (suggested by a fervent golf - follower) will be offered. The nature of the
second prize will be announced later.
The plan and rules of the contest are as follows:

"

"

"

"

"

1. The period of the contest will be from September 1, 1928, to June 30,
1929.
2. Active Officers and Directors will not be eligible for participation in
the contest.
3. Points will be credited to the individual members for activities as follows:
a. Meetings:
Attending regular dinner . . . . . . . . . . . . . . . . . . . . . . . . . . 10 Points
10
Attending regular meeting
Attending annual banquet . . . . . . . . . . . . . . . . . . . . . . . . . . 35
Bringing guest to dinner (for ea ch gue st) .. ... ... ... 5 "
Bringing guest to meeting (for each guest) ......... 5
For each extra ticket to annual banquet .............. 20 "
Introducing new features at dinner meeting* ...... 5 to 50
Participating in the discussions at meetings* ...... 1 to 50
(Points not allowed for more than six meetings each
season.)
` T h e Officer in charge of the meeting will judge the material and style,
scoring accordingly.
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Attending the annual c o n v e n t i o n . . . . . . . . . . . . . . . . . . . . 50 Points
Entering discussion at the annual convention (points
scored by members to be ascertained by local
Chapter President) . . . . . . . . . . . . . . . . . . . . . . . . 5 to 100
"
b. Pu b lic ity !
Delivering or publishing papers within or without the
Chapter, providing the au thor's identification with
the N. A. C. A. is clearly indicated * *....... 5 to 50
For su bmitting or pu blishing pa pers in the N. A. C. A.
Bulletin ** . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 0 t o 100
Submitting accepted news items for the N. A. C. A.
Bulletin **
Obtaining publicity for the Chapter. and Ass'n * * *.1 to 100
c. Members:
Obtaining new members . . . . . . . . . . . . . . . . . . . . . . . . . . . . 50
Obtaining junior members
10
..........................
d. Special Activities:
At the discretion of the President of the Chapter any
member may be credited for specia l a ctivities..1 to 100
M. C. Wa lsh ha s been appointed Cu stodia n of T rophy Records.
gladly furnish any member his score up to date.

"
"
"
"
"
"

"

H e will

W . R. Fishe r h a s suggested that a fitting Crowther Trophy would be a
gold- framed picture of the present Chapter Offices and Boa rd Members.
Whether popular acclaim will sanction this idea will be ascertained by a
stra w vote du ring October.
A letter was received from Gale F . Ha wk ins, now Work s Accountant
for the America n Mond Nick el Compa ny, a t Clea rfield, Pa ., formerly a loca l
Chapter member. Clearfield is out of ou r Chapter territory, being some
one hu ndred a nd fifty miles from Pittsbu rgh. His fee lin gs wer e h u rt when
he rea d tha t Ca rl Resley a nd "his ga ng" from Johnstown were the long distance trek kers to the monthly meetings. Ha wkins cla ims tha t he will claim the
marathon honors from the October meeting throu ghout the entire year.
Andrew H . Blass spoke before the Electrical Contra ctors Association of
Pittsburgh, September 6, on the subject "Ba ck to Funda menta ls." H e also
spoke before the Westmoreland County Electric Lea gue at Greensburg on
the twenty- fourth.
ROCHESTER
Tea ching golf at one of the local clubs is becoming a pastime of Jim
McGee. Anyone desiring to become proficient in the ancient and royal
" S c o r e to be determined by the Director of Publications.
***Score to be determined by the Director of Publicity.
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ga me wou l d do well to get i n tou ch with Ma ck .
will be very moderate.

He cla ims tha t the cha rges

"Al " Er be h a s re tu rn ed fro m C a m p N eo da k on F ou r th La k e a fter spending a very enjoya ble va ca tion.
At the first meeting of the Cost Accounting Course at the Y. M. C. A.
Monday, Sept. 24, Myron Ha yes spoke to the class on "Accou nting in
Modern Indu stry." T his class is sponsored by the Rochester Chapter and
has twenty -one enrollments. T he N. A. C. A. is also represented in the
Produ ction Management Class as Myron plays a very important part in
formulating this course. T he class is to be taught by George Ra ma ker,
who is one of ou r active members. T he enrollment in this course has
amou nted to over sixty men and the Rochester Chapter takes a grea t deal
of pride in being able to co- operate in connection with these educational
featu res.
Since it was learned that the Clam Bake was to be held at Rifle Range
Fra nk Bedford commenced to show up at the weekly shoots at the Gun
Club. Appa r ently he h a s ha d a g limpse a t some of t he pr izes to be offe red.
Ha d t he B a k e been one week la ter, some of th e Di recto rs wo u ld ha ve worn
out these valuable prizes trying them out.
So overjoyed was our Director, G. W . Sutton, in connection with the
Clam Bake that he purchased a ticket from Fra nk Pa ge, notwithstanding
the fact that he had ten to sell.

TOLEDO
Ou r genial director in charge of meetings, F . E. Heidrich, met with
misfortune a few weeks back. While riding a bucking automobile he
was thrown and inju red his back. H e has been confined to a hospital but
we expect him at the next meeting.
John Va nce, ou r Secreta ry, reports a good va cation. He wen t t o T ra ver se
City for the fishing and admits the golfing was good.
Fou r new members were reported at our first meeting September 18.
T he last Board meeting was much subdued due to the absence of C. O.
Lig htn er, wh o i s h a vi ng a " swe ll" ti me wit h t he mu m ps.
T he program of the Toledo Chapter has been formulated, and by this
time other chapters should have received them. W e consider them equal
to a ny we h a ve seen, even with the handicap of the art work on t he third
page.
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T he members of the Toledo Chapter feel very fortunate in persuading
W . E . Miner to hea d ou r organization a ga in for this first full year of our
ca reer.
T he Board of Directors of the Toledo Chapter held several of their
meetings during the summer at different dining places, transacting business
while selecting the place for the first meeting. It was finally decided to
hold the first session at the Toledo Woma n's Club.
TWIN

CITIES

G. A. Moe is contributing quite a bit of useful cost da ta to th e field at
large. In the July number of Municipal News and Wa t er Work s, he has
an article on "Cost Accounting System of the City of Minneapolis." An other article appears in the Ju ly number of the America n City, entitled
"Application of Depreciation to Municipal Accou nts." His third contribution is pu blished in the America n City for Au gu st, u nder the ca ption "Ma intenance Cost of Unpa ved Highwa ys." Moe is performing a splendid job
for t he ci ty of Minneapolis a s its first cost a ccou nta nt.

NOTES
"Pra ctica l Aids to the Independent Mercha nt" is the title of a little book let
of some thirty pa ges put out recently by the Bu rea u of Foreign a nd Domestic
Commerce of the United Sta tes Depa rtment of Commerce at Wa shington,
D. C. It is typical of the helpfu l material which this governmental bureau
is bringing out as a service to the business interests of the country. He r e
such topics as the following are briefly discu ssed: Changes in Distribution
Methods, Where Profits Are Wa sted, Cost a nd Inventory Stu dies for Retailers, T h e Prob lem of Selecting Customers, Credit and Delivery, Retail Store
Planning, Bu dgeta ry Control a nd Retail Store Ma na gement, Cooperative Retail Advertising, Tra de Associations, Simplified Pra ctice, etc. T he brief
appendix of the pa mp hlet gives a list of publications pu t ou t b y t he Bureau
dealing with trade and industry. T he pamphlet may be obtained from the
Bureau or from the Government Printing Office a t Wa shington.
The sixth all -da y a nd evening conference of the New York State Society
of Certified Public Accounta nts will be held at the Waldorf- Astoria Hotel,
New York, on Tu esda y, October 23. The session opens at 11 A. M., reconvenes
fo r a n afternoon session at two o'clock and for an evening session at eight
thirty. T he su bject of th e a fte rnoon sessi on is "Accou ntants' Responsibility
for Inventory Verification." T his will be presented through papers by Mr .
C. Oliver Wellington a nd Mr. Ma u rice E. Pelou bet. At the evening session,
Colonel Robert H . Montgomery will deliver an address on the subject,
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*

*

*

*

*

"What Does the Future Hold for Accountants in the Tax Service ?" A cordial invitation is extended to members of the N. A. C. A. to attend this
conference.
The Chamber of Commerce of the State of New York, 65 Liberty Street,
New York City, has just published a booklet containing a classified list of
trades and allied associations and publications in the State of New York,
with an appendix of Governmental Offices. The arrangement is alphabetical
and the booklet should prove a helpful reference directory.
The October, 1928, issue of "The Management Review," published by the
American Management Association, 20 Vesey Street, New York, N. Y., contains an article in which some of our members may be interested. It is
entitled "Two Fundamentals of Satisfactory Executive- Subordinate Relationships." The author is Harold B. Bergen of Henry L. Doherty & Company, fiscal agents and management engineers of a group of public utility
and oil companies.
Among recent visitors to National Headquarters were the following: J.
Hugh Jackson, Stanford University, California; Charles Reitell, University
of Pittsburgh, Pittsburgh, Pa.; William S. Kemp, Boston, Mass.; Walter G.
Robinson, Honolulu Iron Works Company, Honolulu, Hawaii; Ralph W.
Bumstead, Worcester, Mass.; George A. Burnell, Upper Montclair, N. J.;
William A. Dower, Manufacturers I Association of Connecticut, Hartford,
Conn.; W. Rich, Cuban Canadian Sugar Company, Rio Canto, Cuba; and
Noel M. Bassin, Toronto, Canada.

Employment
Men Available
The following members of the Association are available for
employment:
No. 811— Certified Public Accountant, ten years extensive experience general and cost accounting, auditing, system and tax work; three years senior
with certified public accounting firms, past five and half years connected
with livestock and packing industry. Prefer position with industrial concern, preference New York or Chicago districts. Bachelor of Business Administration. Age, thirty-five; single. No objection to traveling. Available at once. Salary open.
No. 812 — Accountant, five years experience in general office work, including correspondence and secretarial duties, desires position in Western Pennsylvania. Age twenty -four, single. Salary open. Available at once.
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No. 8 13— Accounta nt with executive experience in Pu blic Utility a nd Ma nufa cturing Accounting. Age thirty -nine, married. N. Y. U. education.
Fa miliar with Sta nda rd Costs, Bonu s Pla ns a nd Tra ffic Mana gement. Salary
requested, $60.00. Available immediately.
No. 814— Accountant now temporarily employed desires position as accountant or assistant comptroller. Location preferred in or around New
York City. Fou r yea rs' public accounting experience; also two years as
accountant and office mana ger for small manufa cturing company, and two
yea rs as traveling auditor for public utility holding company. Thirty -two
years of age, single. No objection to traveling. Ava ilable u pon short notice.
Salary about $3,500.
No. 815 —Cost Accountant, age twenty -five, with nine years' business experience in general office routine and cost accounting, desires good connection with opportunity for advancement. Available at once. Sala ry, $2,200
to $2,500.
No. 816 — Executive Accounta nt with thirty -five years' practical experience
desires position as controller, auditor or accountant. Ha s been through
shop, office and field. Experienced in costs, sales and mana gement. Ag e
forty- eight, married, own home, Christian, 32d degree Mason, six feet tall,
two hundred pou nds, personality O. K. Recent cha nge on accou nt of merger
and change in management. Wou ld consider traveling auditing or assistant
to executive. Availa ble at once. Salary open.
No. 817 —Young married man, college trained, age twenty- eight, with
eight yea rs' diversified experience in Cost Accounting, desires a permanent
connection with a manufacturing concern in above - mentioned capacity. Location, New York City. Salary, $2,250 - $2,600.
No. 818 — Accountant, specializing in costs, with thirteen yea rs' industrial
experience. Thirty -four yea rs old, married. Protestant. Hea lth good, plea sing personality. T en years in present connection; reorganization cause of
change. Office ma na ger, in cha rge of accou nting and payroll, stores a nd production control. Preference: New York Metropolitan District or New
Jersey. Willing to travel. Available November 1. Salary, $3,000.
No. 819 — Certified Public Accountant (California —A. I. of A. Exam.) —
University graduate —at present located with large Western financial institution, would like connection with C. P . A. or industrial concern. Age
twenty -nine years; three yea rs pu blic a ccou nting and fou r yea rs commercial
experience. Will go to any part of country for right connection. Sa lary
open.

Positions Available
T he following openings, which may be of interest to members of the a ssociation, have been brou ght to ou r a ttention. Replies shou ld be addressed to
the k e y nu m ber i n c a re o f t he Secretary's office.
No. 333 -A —A well - established accounting firm located in New York City
is about to organize a separate division for cost and system work, and is
looking fo r a ma n of energy a nd ability to become head of this department.
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H e must be thoroughly grounded by training and experience in cost and
system work a nd mu st a lso ha ve the orga nizing a bility to create business as
well a s to supervise it. The position will pa y anything within reason ba sed
upon the qualifications of the applicant. This position has been open for
some time. It is a very good opportu nity for the right ma n.
No. 334 -A —A paper mill located in Northern New York Sta te has an
opening for a young man who has ha d a little experience in cost accounting and who desires to work fu rther into it. T he position will pay from
$1,800 to $2,0 00 to start with the opportunity to become assistant cost accounta nt in the nea r future.
No. 335 -A —A well - established accounting firm in New England is contemplating the opening of an office in New York City, and would like to
ma k e co nta ct with a New York C. P. A. who is capable of becoming manager of t h e New York office. All replies will be trea ted confidentia lly and
should include a complete statement of experience and training.

Applications for Membership
The Executive Committee has ruled that t he names and addresses of all applicants
for membership in the Association shall be published in the Bulletin, for two weeks
in advance of the date on which they are sent to the Director -in- Charge of Member.
ship for approval. The following applications will be forwarded to the Director two
weeks from the date of this Bulletin. Comments in regard to these applications which
are received from members of the Association duri ng this two weeks' period will be
attached to the application before they are forwarded to t he Director -in- Charge.

Ba l ti mo re
Ford, Thoma s Gerald, Maryland Glass Corp., Morrell Station, Baltimore, Md.
Letcher, Joseph Melbourne, 35 00 16th St., N. W., Wa shington, D. C.
Bo sto n
Clapp, Philip F., H . A. Johnson Co., 221 Sta te St., Boston, Mass.
Dresser, Fra nk Esterva n, Unit ed F ru i t Co ., L ong Wha rf, Boston, Mass.
Ford, Hora ce S., Massachusetts Institute of Technology, Cambridge,
Mass.
Magee, William J., 54 Chester Rd., Belmont, Mass.
Melville, Ernest Craigie, New Engla nd Fuel & Transportation Co.,
Boston, Mass.
Plowma n, E. Grosvenor, 101 Garden St., Cambridge, Ma ss.
Wheeler, George Ma cy, Yale Clu b, 1 0 Derne St., Boston, Mass.
Bu ffa lo
Lanca ster, Frank , 30 3 Saranac Lake, Buffalo, N. Y.
Chicago
Da wson, J. P., Price Wa terhouse & Co., 23 1 S. La Sa lle St., Chica go, Ill.
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Lindblade, George A., Sundstra nd Machine Tool Co., 2506 11th St.,
Rock ford, Ill.
McHenry, C. P., Solar- Sturges Mfg. Co., Melrose Pa rk , Ill.
Cincinna ti
Deck er, O. C., 41 42 Flora l Ave., Norwood, Ohio.
Dollriehs, Christina F., 1 318 First Nationa l Bank Bldg., Cincinnati, Ohio.
Greene, Ha rry W., 3 2 8 Dixie T ermina l Bldg., Cincinnati, Ohio.
La wrence, Gordon E., 45 0 8 Erie Ave., Cincinnati, Ohio.
Paulis, Foster W., 2 8 10 Colerain Ave., Cincinnati, Ohio.
Waters, G. Bain, Gano & Cherrington, 8 06 Cha mber of Commerce Bldg.,
Cincinnati, Ohio.
Cleveland
Ea stma n, Linda A., Clevela nd Pu blic Library, Clevela nd, Ohio.
Ficken, William C., National Commercial Photogra ph Co., 1637 Hayden
Ave., Cleveland, Ohio.
Hu ston, F. C., America n Ha rd Ru bber Co., Akron, Ohio.
Ma rch, Ja mes H., 18219 Cornwall Rd., Cleveland, Ohio.
Columbus
Baker, Donald F., Belmont Casket Co., 330 W . Spring St., Columbus,
Ohio.
Clarke, Jewett I., Neil Hou se Co., Columbus, Ohio.
Da yt on
Eberly, John Ernest, 7 1 9 Gra fton Ave., Dayton, Ohio.
Fla nnery, John J., Burroughs Adding Machine Co., 124 E. 3rd St.,
Dayton, Ohio.
Hegma n, Alvin F., Oh mer Fa re Regi ster C o., Bol a nder a nd R. R. Ave.,
Dayton, Ohio.
Shell, E. H., Ohmer Fa re Register Co., Bolander Ave. and Big Fou r
R. R., Dayton, Ohio.
Detr oit
Bailey, O. Willia m, Morga n & Wright, 6 6 0 0 E. Jefferson Ave., Detroit,
Mich.
Bishop, William Wa rner, University of Michigan, Ann Arbor, Mich.
Elmer, Clayton F., 50 7 Park Ave., Dea rborn, Mich.
Talbot, Allen Granger, General Motors Corp., Detroit, Mich.
Hartford
Pa yne, Raymond, 51 Colonial St., Ha r tfo rd, Conn.
Sa rgent, Ziegler, Sa rgent & Co., P. O. Box 1940, New H a ven, Conn.
Simmons, Joseph Edwa rd, Arrow -Ha rt & Hegema n Co., 103 Ha wthorn
St., Ha rtford, Conn.
Ha wa i i
Bowma n, Alexander, Aiea, Oa hu , T . H .
Eindhoven, Jea n Wyna nd, Homes Insu ra nce Co., P. O. Box 2 8 6 6 , Honolu lu , T . H.
Greig, Ja mes I. B., Aiea , Oa hu , T . H.
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Indianapolis
Ethel Cleland, Indianapolis Public Library Business Branch, Indianapolis, Ind.
Louisville
Clark, Edward R., W. P. Brown & Sons Lumber Co., 4th and K Sts.,
Louisville, Ky.
Dowell, T. Hayden, New Albany Veneering Co., 13th and McBeth St.,
New Albany, Ind.
Los Angeles
King, Harry T., Fletcher Ford Co., 1300 E. 1st St., Los Angeles, Calif.
Leupp, Harold L., University of California Library, Berkeley, Calif.
Milwaukee
Kriedeman, Esther, Milwaukee Public Library, 814 Wisconsin Ave.,
Milwaukee, Wis.
Reynolds, Margaret, First Wisconsin National Batik, Milwaukee, Wis.
New York
Bell, Chester Otis, New York Transit Co., 26 Broadway, New York,
N. Y.
George, Frank E., Safety Cable Co., 420 Lexington Ave., New York,
N. Y.
Harrison, Clovis Kohlman, General Office Equipment Corp., 342 Madison
Ave., New York, N. Y.
Manley, Marion C., Newark Public Library, 34 Commerce St., Newark,
N. J.
Reiss, Louis F., Philip Ruxton, Inc., 220 W. 42d St., New York, N. Y.
Philadelphia
Fisher, A. Hughes, 1446% Chew St., Allentown, Pa.
Hayman, Francis A., 115 Hendricks St., Ambler, Pa.
Heaps, Harry D., 7829 Arlington Ave., Highland Park, Del. Co., Pa.
Johnson, Roger H., 3332 N. Park Ave., Philadelphia, Pa.
Nickerson, Elgin S., E. I. Du Pont de Nemours & Co., Wilmington, Del.
Rauscher, Robert G., Charles Warner Co., 10th and King Sts., Wilmington, Del.
Twining, Edward A., 261 West Court, Doyleston, Pa.
Pittsburgh
Cooper, E. W., Jr., Pitsburgh Vocational Bureau, 603 Law & Finance
Bldg., Pittsburgh, Pa.
Hummel, William L., West Penn Cement Co., 233 So. Main St., Butler,
Pa.
Keene, Ellsworth L., 66 Du Pont Pl., Johnstown, Pa.
Llewellyn, John T., 724 Summit Ave., Johnstown, Pa.
Lucas, J. G., Jones & Laughlin Steel Corp., Ross St., Pittsburgh, Pa.
Petgen, Joseph Frank, Miller, Franklin Basset & Co., 810 Union Bank
Bldg., Pittsburgh, Pa.
Rogers, Donald S., 6629 Woodwell St., Pittsburgh, Pa.
Sitte, Joseph, 433 Shady Ave., Charleroi, Pa.
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Rochester
Yust, Wm. F., Rochester Public Library, Rochester, N. Y.
St. Louis
Schneider, John C., American Brake Co., 1932 North Broadway, St.
Louis, Mo.
Sullivan, John W., Medart Co., 3500 De Kalb St., St. Louis, Mo.
San Francisco
Cameron, Eben, Lester, Herrick & Herrick, 403 Merchants Exchange
Bldg., San Francisco, Calif.
Meals, John E., Lybrand Ross Bros. & Montgomery, 2 Pine St., San
Francisco, Calif.
Seattle
Jennings, J. C., Seattle Public Library, 4th and Madison Sts., Seattle,
Wash.
Springfield
Benoit, Walter E., 42 Berkshire St., Indian Orchard, Mass.
Goodale, Charles J., National Cash Register Co., Springfield, Mass.
Toledo
Sisler, Gerald W., Monroe Calculating Machine Co., 1823 Vermont Ave.,
Toledo, Ohio.
Miller, Howard C., Buckeye Paint & Varnish Co., 715 So. 15th St.,
Toledo, Ohio.
Renn, Harry H., Owens Bottle Co., 965 Wall St., Toledo, Ohio.
Mr. Harold W. Vernier, Owens Bottle Co., 965 Wall St., Toledo, Ohio.
Outside of Chapter Territory
Bryan, Daniel J., Estate Consuelo, S. P. de Macoris, Dominican Republic,
Haiti.
Cheves, Samuel Guy, care of J. C. Stone, Kingsport, Tenn.
Muller, Karl P., Christlieb & Rubke Sons, Apt. 58 or Uruguay 84,
Mexico D. F., Mexico.
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TENTH INTERNATIONAL
COST CONFERENCE
AND

TENTH ANNIVERSARY OF
THE N. A. C. A.
WILL BE HELD
AT

WE S T BADE N SPRINGS, I N D I AN A
T H E CARLSBAD O F AMERICA

MON DAY, T UE S DAY, WE D NE S DAY
AN D T H U R S D AY
June 17, 18, 19 and 20, 1929
Make a note of the dates now and plan to spend at least
part of your vacation at West Baden. You will enjoy it.
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