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S H A L L DE P RE C I A T I O N BE C O M P UT E D UP O N
RE P RO D UC T I V E COST?*
By Anson Herrick, Lester, Herrick & Herrick, San Francisco,
California
SEEMS to me that the question set for discussion tonight is
ITmost
timely, particularly because of increasing interest in prop-

will

erty appraisals. It is a question to which, as it happens, I have
given considerable thought of late, and in this I am sure I have not
oeen alone, for the present vogue of corporate mergers or consolidations has suggested and frequently required a restatement of
plant and equipment accounts upon the basis of reproductive cost
as opposed to historical cost. It is one of those questions which admits of much illuminating and informative discussion and of much
variation of opinion, at least when viewed from different aspects.
Certainly it is not a question, at least in my opinion, which permits of a categorical answer, except after a clear understanding
of the attendant circumstances and conditions.
I do not suppose that any discussion of depreciation or of reproductive cost is a necessary preliminary. I am sure you are all
quite familiar with these subjects and with their accounting significance. Nevertheless, we all have different ways of looking at
things and of expressing ourselves, and because of this and because it is a convenient introduction to the matters which must be
not be amiss, I think, to spend a moment or
considered, it
two in considering the two elements of the question.
A convenient and wholly home -made definition of depreciation
is that it is the gradual dissipation of the value of anything, consequent to its use or to the ravages of time and the elements, beyond that which may be economically eliminated by current repairs. Correctly, it does not embrace obsolescence. Such term
includes only that reduction of value which is consequent to
changed conditions under which the usefulness of anything becomes impaired or terminated. Depreciation relates only to a
physical wearing out and proceeds at a rate which may be measured and anticipated with relative accuracy. Obsolescence does
*Presented before the San Francisco Chapter,
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not concern physical deterioration and though frequently progressive is more frequently precipitant as was so well illustrated by the
application of the i8th Amendment and by the reduced usefulness
of machinery for the manufacture of hairpins consequent to the
vogue of the "bob." However, while obsolescence and depreciation are truly separate things, that obsolescence which is progressive, consequent to normal improvement of methods, is so akin to
depreciation that the term depreciation, at least in accounting, has
come to usually embrace normal or progressive obsolescence. For
the purposes of tonight's discussion I will use the term with that
inclusive meaning.
Reproductive cost is that somewhat theoretical amount of capital which, if existing plant facilities were to be suddenly destroyed, would be necessatily expended in their reproduction. I
refer to it as "somewhat theoretical" because it presupposes a
wholly theoretical situation and because its computation must
necessarily consider only the exact facilities as they actually exist, and the market prices for labor and material existing at a particular moment. We all know that if opportunity were to be
created for the reproduction of a plant it would not usually be
built as it exists, and it should also be evident that, except as to
minor units, the necessary duration of the construction period
would be attended by variations in labor and material prices. As
an illustration of what I mean I will refer to an appraisal of a
manufacturing plant which was recently brought to my attention.
The reproductive cost asserted by the appraisal approximated
$i,000,000. I presume that as an appraisal it was accurate, but it
did not, and it was natural that it did not, give consideration to
the fact that the plant had been poorly arranged and that, should
it be destroyed, an equal production capacity would be obtainable
by the expenditure of a much less amount of capital than the appraisal figure. Neither did it consider that an amount of some
$ioo ,000 was currently needed to eliminate defects of arrangement which necessitated excessive operating costs. In this case —
and it unquestionably is true in many others —the reproductive
cost, or the sound value which was based thereon, gave no consideration to most pertinent existing conditions and became entirely
a theoretical and not a practical figure. In this statement I intend
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no criticism whatever of this particular appraisal or of appraisals
in general, for I think it goes without saying that an appraiser is
compelled to take things as he finds them. Should he be called
upon to recognize and consider the efficiency or non - efficiency of
physical arrangements or approaching obsolescence such elements
of opinion would be inserted into the appraisal as to make it truly
of no value at all, because of complete uncertainty of its basis.
Owing to the fact that there has been a great increase in costs
of materials and labor during the past twenty years, it frequently
is found that reproductive cost exceeds historical cost and the term
reproductive cost is usually assumed to represent one element of
appreciation, the other element, of course, being historical cost.
Manifestly such an assumption is unjustified, because, as a
moment's reflection should make clear, reproductive cost may
often be less than historical cost.
With this before us it may be fair to restate the question thus:
Shall the value of capital assets, which become progressively consumed consequent to their use be measured by the
capital which they cost or by that theoretical amount of capital which would be required to replace them should they be
currently destroyed?
Manifestly the capital which was expended is a matter of accomplished fact. The reproductive cost is at best only an opinion of
what might become a fact. Accounts, as we usually use the term,
are concerned with the recording of facts, and upon this basis, I
believe, there can be only one answer to the question and that is
that depreciation should be measured by historical cost, for the
cost, whatever that may have been, is that which is deteriorating,
it is the amount of capital in process of consumption.
But the question may not, I think, be so easily solved. First,
there are many instances, due to defective accounting, in which
the accounts do not truly reflect the facts and their showing of
historical cost is grossly incorrect. Second, there are instances
where reproductive cost is used in connection with corporate reorganization in such a way that the reproductive cost really becomes a true measure of the capital employed. I will cite an illustration to show you what I mean. The accounts of a corporation
exhibit, with somewhat questionable accuracy, an historical plant
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cost of $i,000,000 and a depreciated value of $500,000. In order
to fairly reflect the present value of its capital stock in connection
with a sale of additional stock to the public the corporation causes
an appraisal to be made and finds that the reproductive cost is
$2,000,000 with a sound value of $1,300,000,
$80 0,0 00
or
more
than the historical sound value as shown by the accounts. In offering its stock to the public it represents its plant to truly be
worth $1,300,000, being the depreciated value predicated upon a
theoretical present cost of $2,000,000. In such a situation those
who purchase the stock must be presumed to have given at least
some consideration to the represented values and their capital contributions have a tendency to fix the value of the existing capital.
In such a case the reproductive cost basis becomes a more accurate
measure of the capital which is at present employed than does the
historical cost. The situation, at least from a practical standpoint,
is not far different from what it would be if a new corporation
had been formed and had acquired the properties of the old corporation upon the basis of the appraised values, in which case there
could be no question whatever but that the use of the reproductive
basis would be proper from any point of view. It might be appropriate for me to observe that here, and throughout, I am not
considering any limitations upon the procedure which may be incident to income tax requirements.
In the illustration which I have just given, the corporation must
be considered as having asserted to its new stockholders that its
capital is measured by the appraised value of its plant and it must
also be held responsible for maintaining that capital intact. This
responsibility can only be fulfilled by setting aside out of its profits,
or as a part of their determination, amounts equal to that portion
of the appraised plant value which becomes progressively consumed. Accordingly, in such an instance, I think there can be only
one answer to the question and that is that depreciation must be
computed upon the basis of reproductive cost. Such a conclusion
is, of course, diametrically opposed to my first conclusion, but it
is a conclusion based upon a different set of circumstances.
There is another view which may be taken and that is a view
which vitally concerns cost accounting. The cost of any product,
whether it be a physical product or a service, is the sum of every -
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thing which goes into it and embraces not only raw material and
direct labor, but depreciation and, there is not a whit of difference
at least in theory, between the raw material component and the depreciation component. As a preliminary to the production of any
commodity the producer must first obtain a plant and then a stock
of raw material. In producing a unit of production he consumes
a part of his raw material and likewise a part of his plant. The
only difference is one of rapidity. The normal producing operation may consume —and require the replacement of —the stock of
raw material once a month or once in three months, while the consumption of the plant will require, as to its various component
parts, from a few to many years. Therefore, we may view depreciation and raw material as costs having little theoretical difference
and embracing the same principles. If then the nature of our operations and the purpose of our cost information is such as to
make it advisable to account the consumption of our raw material
at its value upon the day of consumption, regardless of its cost,
should we not do the same in recording the consumption of our
plant value? True, in the case of the raw material we can usually
determine with convenience its market value from day to day and
it would be manifestly impractical, if not ridiculous, to attempt to
modify our basis for depreciation daily, but the purposes of the
principle would be served if our basis for depreciation were to be
modified with the same relative frequency with which raw material and plant value are consumed.
All of this is, of course, upon a theory that variations of reproductive cost, whether of raw material or of plant, are recognizable profits and losses having no concern, or having all concern, depending upon your view - point, with manufacturing cost.
And is it not a justifiable theory? The Jones Company possesses
a plant built during the post -war period of high costs. The Smith
Company has a plant of equal efficiency and production capacity,
but constructed at a much lower cost. If we give no consideration to fluctuations of plant reproductive cost in computing depreciation then, assuming equality in all other elements, the product
of the Jones Company will be shown as costing more than that of
the Smith Company. Would it not be better for the Jones Company to recognize that a portion of its plant cost —that portion
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which exceeds reproductive cost —has been dissipated by some
other element than deterioration and to recognize that such value
must be replaced out of profit and not out of cost?
A simpler example, and one only too frequently met by the cost
accountant, may serve as a better illustration. Suppose that a plant
contains a machine unit costing $io,000 intended for a manufacturing process upon a heavy part. Through gradual change in
design the part becomes reduced in size and weight so that its
processing could be accomplished with equal efficiency by a lighter
unit costing say $3,000, but the lost time involved in a change, the
cost of installing, the problematical disposal value of the larger
unit and the usually existing possibility that a further change in
design may again make the larger unit necessary all lead to a continuance of its use. In such a case would it be fair to load the
cost of the processed part with a depreciation charge upon a machine costing over three times the cost of the machine properly
suited to the operation? Would it not be fairer to recognize that
the value of the machine unit in excess of the value of the pfoper
unit be considered as having been lost, in this case, by a species of
obsolescence. I should point out, in passing, that I have wandered
away from reproductive cost in this example because in such a
case an appraisal could not recognize the different situation but
would assume the suitability of the machine in question and present its reproductive cost, and not the reproductive cost of the
smaller more suitable machine.
As you will readily see, the application of the foregoing theory
would lead merely to a division of the depreciation charge into
one portion which would be absorbed in the production cost, and
another portion which would be absorbed by operating profit, and
conversely, should an appreciation of value be faced instead of a
reduction, then the theory would lead to the inclusion within production cost as depreciation of an amount in excess of the depreciation upon normal or historical cost which excess would then become an addition to operating profit. I believe such a procedure
would be correct, not in all cases, but at least in many. Consequently, if the question be viewed from the standpoint of the cost
accountant my opinion would be, with a reservation that it might
vary in particular circumstances, that depreciation as an element
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of cost should be computed upon reproductive cost. Whether the
ultimate profit and loss should be determined by consideration of
depreciation upon reproductive cost is another question not necessarily concerning cost determination and, as I have previously
pointed out, may be definitely answered "yes" under one set of
circumstances and "no" under another set of circumstances.
If you had anticipated that I would attempt to answer the question once and for all you have anticipated too much. First, should
I have attempted an all inclusive answer I would have been pre sumptious for I am quite certain that my opinion would not have
settled the question. Second, while mathematics may be an exact
science, accounting is certainly not, and a question of this kind is
one which is susceptible of no answer which may be defended
under all circumstances. I have attempted, however, to point out
several of the many circumstances which will affect the question
and merely hope that I have at least given you a little food for
thought.
GETTING AWAY FROM PROFITLESS PRO SPERITY *
By Col. Frederick H. Payne, President, Associated Industries
of Massachusetts
for a general discussion of sales and distribution
A MEETING
problems was held in New York recently under the auspices
of the Bolt, Nut and Rivet Manufacturers' Association with
President Charles J. Graham in the chair. Approximately three
hundred manufacturers and jobbers from all parts of the United
States attended. So helpful was the discussion and so manifestly
beneficial the results of action, I am assuming manufacturers in
other lines of industry will be interested.
The bolt, nut and rivet industry found itself in such a demoralized condition in 1 9 2 4 that it was forced to take some action to
save itself from complete destruction. Mr. Graham stated that
the losses of the industry in 1 9 2 4 were $12,000,000 on a gross
business of approximately $75,000,000. In 1925, 1926 and 1927,
it operated on an approximate profit of $6,o00,o0o per year, or a
net change of $i8,000,000 over 1 9 2 4 — certainly a step in the right
direction.
*From Industry, August 11, 1928.
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In brief, the industry appointed an executive committee, which
made an exhaustive study of the costs which had brought it to the
unfortunate condition of 1924. The first step was taken on cost
accounting. After a satisfactory cost system was devised, it was
made available to every plant in the industry.
The committee found that many of the railroads and large industries were manufacturing their own bolts and nuts, having been
forced to do so during the war period. It prevailed upon the majority of them to stop this practice and to buy from some manufacturer in the industry.
The committee standardized the methods of packing and has
made great progress in this respect in both sizes and styles. It
next tackled the distributor and found that in some cases the industry had lost sight of him by becoming his most aggressive competitor. A committee of manufacturers visited 34 centers in this
country, arranging meetings of the jobbers in each territory, and
when I tell you that 28 of the 34 jobber - chairmen attended the
New York conference, some coming from the Pacific Coast, it
shows how successfully the plan of co- operation has worked.
Of course, they have worked at all times under the advice of
counsel and the industry is slowly getting away from "profitless
prosperity."
Chairmen of the jobbers' committees were unanimous in expressing faith in what had been accomplished in the market problems of this industry and felt that manufacturers of other lines
could well consider working out their distribution problems on the
same or similar basis. If any members of the Associated Industries are interested, I shall be glad to direct such to the proper
source for detailed information.
FOREIGN MARKET ANALYSIS AND RESEARCH
By Ar th ur S. Hil lyer, Chi ef of the Commercial Intelligence
Division, Bureau of Foreign and Domestic Commerce
research is defined by one authority as "the study of
M ARKET
all problems relating to the transfer of goods from producer
(From an address delivered at the recent Sixth Annual New England
Foreign Trade Conference.)
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to consumer, involving relationships and adjustments between
production and consumption; preparation of commodities for
sale; their physical handling; wholesale and retail merchandising
and the consideration of financial problems involved in a merchandising investment." The word analysis is defined in the standard
dictionaries as "an examination of component parts, separately or
in relation to the whole."
No American exporter, active in sales penetration in foreign
markets will doubt the wisdom of a thorough study and research
in such markets prior to any concerted sales effort to determine
conditions adverse or favorable to the free sale of his products.
It seems obvious that such procedure should always be followed;
wherever it is, the exporter profits thereby if he is able to properly
analyze the facts which he gathers, and takes advantage of those
facts.
I have reviewed cases in Washington, however, indicating a desire to short -cut to results in foreign selling by ignoring the preliminary market research, appointing the resident sales agent, and
leaving to the sales agent alone the task of meeting all the obstacles to be encountered before free and profitable selling is possible. This results almost invariably in dissatisfaction to both
parties to the contract. No permanent success is possible in selling
in the foreign markets unless the foundation of that selling has
been properly constructed; the use of data respecting every phase
of the market, which can only be gathered in the market itself is
the only safe basis for such construction.
Someone has said that scientific marketing is theoretical; it may
be, but it may also be very practical, everything depends on the
methods employed. The Singer Sewing Machine Company is a
good example of sales penetration following most careful research.
Years ago they found that their products were not sold until they
were in the hands of the ultimate consumer. That this was true
in the foreign markets as it was in the home market, other manufacturers have likewise found. They determined that they wanted
world -wide distribution; their extensive research told them that
per capita buying power in some countries was so low that their
sales price would be too high if the machines were shipped from
their plants in this country with foreign customs duties, transpor328
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tation and other charges added. They met this condition by manufacturing in some of the foreign countries, and today they have
their selling agencies in every country of the world. They also
found that they could cater considerably to the wants of the foreign buyer. Those of you who have traveled in the Far East have
seen the native woman sitting on the floor of her home operating
a Singer sewing machine with a hand lever instead of the foot or
electric power to which we are accustomed here. While it is good
business to give the buyer what he wants, and may make selling
comparatively easy, it is not always economical for a manufacturer to do this, and I am not recommending it as a practice, but
you should know what the buyer wants and meet him, if you can
do it profitably. What has been accomplished by the Singer Sewing Machine Company in a world'wide distribution of their products has likewise been accomplished by other large American exporters, but all have gained their successful positions in selling because of preliminary market studies, careful planning and continued and sustained effort. In my opinion, an exporter is not
justified in starting a selling campaign in any foreign market unless he has by careful investigation developed at least the following data:
Are my products adapted to the market under review, if not,
why?
At what price can I land my line in that country, which means your determined net selling price plus the customs tariff which applies, plus all
transportation charges.
Do possibilities exist for a more favorable customs rate, if so, what?
What margin of profit does the wholesale distributor and the retailer
expect, and what would be a fair selling price to consumer?
What is the buying population of the country, native and European?
What is the per capita buying power of the country?
What competition must I be prepared to meet?
Is a line similar to mine being manufactured in the country If so, the
extent of production and sales prices, wholesale and retail?
What were the total importations over a period of time of a line like or
similar to mine from countries other than the U. S. A.?
What were the importations from the U. S. A.?
Are there preferential duties favoring any nation shipping into the market?
329
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Are any tariff changes contemplated?
What buying terms are prevelant?
Is the market such that steady or continuous selling can be expected, or is
it seasonable, affected by crop movements, climate or other contributing
causes?
What is the general financial condition of the country? Are national budgets balanced; is the currency subject to wide and sudden fluctuations; has the
country a sound banking system; can local banks be depended on to handle
financial transactions with ordinary care?
D o dealers, either retailers or wholesalers, or both extend long or short
credits to buyers?
What sales assistance, if any, is given dealers by those with whom I must
compete?
What type of advertising seems to have the most effective appeal?
A complete listing of the channels of distribution which should include the
direct importers, wholesalers, retailers, commission merchants, jobbers and
others.
Many of our large and successful exporters have spent freely in
sending out and maintaining the world's markets fact finders to
gather for them just such data. I believe many, if not all of them,
would have made use of the services which the Department of
Commerce is now prepared to extend if at the time they were making surveys, that Department was as well qualified as it now is to
conduct foreign market surveys. I have been accused by some of
my friends of being too modest in public statements regarding services of the Bureau of Foreign & Domestic Commerce. Whether
or not this is true, I do not hesitate at this time to emphasize the
value to any American exporter, large or small, of the service of
this Bureau in making foreign market surveys to determine the salability of American products in the markets overseas. The foreign staff of the Bureau is made up of carefully selected practical
men and trained specialists. The commercial staff of the State
Department who co- operate with the Bureau men in the field are
as well selected with much care for their work. This field force
of approximately i,000 men are strategically located in the larger
and smaller trade centers of the world. To this field staff the
Bureau at Washington is directing constantly questions in the interest of American trade, the nature of which is such that only
men of keen business judgment could interpret.
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Perhaps I can best illustrate with an example as to how a market survey is actually handled. This questionnaire which went to
the field some months ago in the interest of a considerable number
of manufacturers of brushes in this country will result in a return
of data in respect to existing conditions in some ninety -six (96)
foreign trade centers.
Qu estionna ire No. . . . .
BRUS HES
(Definition)
Brushes in this questionnaire are considered from the standpoint of (1 )
Tooth Brushes, (2 ) Other Toilet Brushes, (3) Pa int Brushes, (4) Other
Bru shes. These groups are intended to cover all types of brushes in the
ma nu fa c tu re of which either brist le or h a ir is used. It will be appreciated,
therefore, if each of the following questions be answered as perta ining to
each of the a bove types of brushes.
1. Are bru shes ma nu fa ctu red to a ny extent in your district?
2. T o wha t extent a re bru shes u sed?
3. Wh a t types and qualities are principally in dema nd?
4. Statistics showing the imports of brushes by country of origin for
19 13 a nd each year from 19 20 to 1926 inclusive. These sta tistics should
be segregated as fa r as possible into the various types of brushes imported and shou ld show both qu a ntity a nd va lue.
5. Wh a t are the cu rrent retail prices of brushes?
6. Wha t du ty protection is now provided a nd /or contemplated?
7. Wh a t are the possibilities of increasing the demand for American
bru shes?
8. T hrou gh what agencies are brushes imported?
9. T hro u gh wha t typ es of a genc ies a re brushes imported?
10. Please furnish a list of the principal brush importers.
11. Wha t terms a re commonly extended to importers?

This is not offered as an example of a perfect or a comprehensive questionnaire. There are many more points which our brush
manufacturer would like to have covered. There is a limit beyond
which the Bureau cannot properly go, however, and the basic information which this questionnaire will develop will form a very
substantial basis for a preliminary market analysis. Now, in order
to facilitate the field man's investigation, the following picture of
the brush situation is presented along with the questions. This
puts the investigator in possession of facts with which he can engage the interest of those from whom he seeks information, and
thus open the way for obtaining his objective.
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I N F O R M A T I O N S H E E T T O AC C O M P AN Y
Q U E S T I O N N A I R E NO. . . . .
T he production of brushes in the United States has increased from $14,694,000 in 1909 and $17,894,000 in 1914 to $45,824,000 in 1925. These statistics, which a re given in deta il on the atta ched sheet, indicate the tremendous growth which has and is attending the domestic brush industry.
In a pproximately the sa me period, imports of bru shes into the United Sta tes
have actually decrea sed. In 1913 brushes valued at $2,089,303 were imported.
By 192 5 this amount had decrea sed to $1 ,47 4,0 02, although in 1926 it almost
rea ched the 1913 total with $2,080,446.
T he export total has shown a very encouraging increase in every year
since 191 3 with the exception of 19 26 when it fell off slightly die principa lly
to mark ed decrea ses in the pu rcha ses of Ca na da a nd Cuba . In spite of this
continuous increase in exports, however, the export total does not as yet
form an a pprecia ble portion of ou r country's total production.
Up to the present time, no comprehensive study has ever been attempted
of the competitive industry in the various brush manufactu ring countries,
nor of the sales possibilities of America n bru shes on the va riou s purchasing
mark ets.
A review of the two sta tistica l sheets a ttached hereto will indica te to you
the impossibility of drawing any conclusive deductions regarding the ma rket possibilities abroad for American brushes. Of prima ry interest to the
America n ma nu factu rers who wa nt to e xpor t a r e th e exi stin g co ndit ions of
manufactu re in foreign countries and the kinds of resistance to sale of
American bru shes now existing. The importa nce of this questionna ire to the
indu stry ma y be illu strated by citing that the Depa rtment of Commerce receives inquiries along the lines suggested in this questionnaire at the rate
of ten per month, a nd by the fu rther fa ct tha t United Sta tes exports represent
less than 3 per cent of the production, which is about one -third of the
normal export ratio of American ma nu fa ctu rers. It is believed that your
analysis of the brush market in your district will, therefore, be directly
productive of beneficial result.

I think you will agree with me that men from your own staff
would scarcely delve deeper for facts, and possibly might have
more difficulty in obtaining accurate data than do our field force
who have valuable local contacts and access to certain foreign Government statistics.
Questionnaires similar to the one I have mentioned, many much
more complicated, have gone out from the Bureau to the field; the
returns have been recorded and are on file. There is a vast fund
of most valuable and useful data available to bona fide American
concerns sufficiently interested in making inquiries as to what is
now available or can be obtained.
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N E W H AVEN CH APTER O RG ANIZED
did not get an opportunity to occupy the peramLOUISVILLE
bulator very long. We have a new baby in the chapter family
at New Haven, Connecticut. The New Haven Chapter which has
been discussed for a number of years was finally launched at a
splendid meeting held in the Garde Hotel on Tuesday evening,
October 30. There was an attendance of about one hundred and
twenty -five and the affair went off like an old organized chapter,
group singing, N. A. C. A. song books, and everything. The whole
affair had an atmosphere of antiquity because the principal N. A.
C. A. performers were J. P. Jordan and the National Secretary,
who first started teaming up at these organization meetings about
ten years ago. J. P. was in great form and made a splendid talk
on Organizing a Business for Profit, bringing out very clearly and
strongly the responsibility of the accounting department in backing
up the organization not only with proper records, but recommendations as to their use. Mr. Kent Hubbard, President of the Connecticut Manufacturers' Association, under whose auspices the
Chapter has been started, was unable to be present, but was ably
represented by the Industrial Secretary of the Association,
William C. Dower. Talks were also made by Leon Vannais, National Director and Past President of the Hartford Chapter and
Irville May, Comptroller of the Connecticut Company, one of the
oldest members in the New Haven district.
New Haven starts off with about fifty members including a
number of transfers from other chapters, Fred Sharp from Hartford and Walter Bradley formerly of Syracuse.
The Organization Committee which prepared and handled this
meeting is composed of E. J. Monde, J. W. Graham, Edward I.
Petze, F. Callahan, Mr. Robelman, Paul Gates, Oscar Kahl, Mr.
Silkman, R. D. Jack, Chairman, and Wm. C. Armstrong, Jr.,
Secretary.
The next meeting of the Chapter will be held on November 27.
This meeting will be addressed by Professor T. H. Sanders, of
Harvard, and other National Officers. At this meeting permanent
officers will be elected and a regular meeting day decided upon.
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Chapter Meeting Dates
For the benefit of traveling members, meetings occurring within
the next month are scheduled below:
Boston —Nov. 22, Dec. 13
Baltimore— December i i
Buffalo— November 2 2
Chicago— December 2 0
Cincinnati — November 2 2
Cleveland— November 2 1
Columbus —Nov. 26, Dec. 1 7
Dayton —Nov. 27, Dec. 18
Detroit — December 2 0
Erie —Nov. t9, Dec. 1 7
Hartford —Nov. 2o, Dec. 18
Hawaii —Nov. 27, Dec. 18
Indianapolis— November 21
Kansas City — November 2 6
Los Angeles —Nov. 20, Dec. 18
Louisville —Nov. 20, Dec. 18

Milwaukee— December Q
New York — December i i
Philadelphia— December 2 1
Pittsburgh— December 1 2
Providence — December io
Rochester — November 21
St. Louis —Nov. 2o, Dec. 18
San Francisco —Dec. 14
Scranton —Nov. 27, Dec. 18
Springfield— November 2 z
Syracuse —Nov. 2o, Dec. 1 8
Toledo —Nov. 2o, Dec. 18
Twin Cities —Nov. 2o, Dec. 18
Utica —Nov. i9, Dec. 1 7
Worcester — December t3

Chapter Meeting Notes
BOSTON
Even more than the usual enthusiasm and good fellowship inspired the
eighty -six members and their friends who attended the second meeting of
the Boston Chapter on Thu rsda y evening, October 18th, in the Libra ry of
the Boston Chamber of Commerce. Bob Wa llis surprised the cha pter with
an excellent new quartet, consisting of himself and Messrs. C. E. Lent,
D. B. Linn, and E. L. B. Tuttle. T he "orchestra " was snappy also. Mr .
Linn received wa rm applause for his solos.
T he several new members present were introduced by Mr. Charles H .
Cornell, Director in Charge of Membership, who said that Boston Chapter
is keeping up with its quota so fa r, and that the rolling snowball is still
gathering snow.
Both spea k ers of the evening were in fine form, a nd the talks repeatedly
struck fire with interesting ideas.
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Mr . Ta ylor P. Calhoun, Pla nning Engineer of the Norton Company of
Worcester and a past President of the Worcester Chapter, spoke on the
su bject "Financia l a nd Physica l Control of Inventories." He first sprea d his
su bject to embrace (1 ) ca pita l a ssets and (2) organiza tion equity in tra ined
personnel, a s well a s (3 ) merchandise or trading goods. All three, he said,
are important; in fact, fixed assets and organization equity are becoming
increasingly importa nt with the increase in cost other than la bor and ma teria l
brought a bou t by ma ss produ ction, a utomatic ma chinery a nd standardization,
so tha t va ria ble expenses a re increasingly being changed into fixed outlays.
Mr . Calhoun described the Norton Compa ny's clever policy of keeping
their inventories at a minimum of value and a maximum of adaptability.
T he machines they manufa cture, although of the sa me type and built to a
la rge degree of identical pieces, va ry in size, length, a nd in the nu mber and
nature of fittings and special parts. " W e stripped down the machines," he
said, "until we reached the stage from which they could be assembled on
order to meet a wide variety of style and combination in finished product.
Ou r stock bins are amply supplied with the parts from which any type of
ma chine can ra pidly be assembled, bu t we ha ve little loss from obsolescence
because the parts are standard, and only small quantities of the special
fittings su ffice for the entire ou tpu t.
"If we were to assemble these machines fu rther, without customers'
orders, we should not only spend the labor but we would tie up the costs
already accumulated. In fact —and here Mr. Calhoun reached the high
-point of his presentation —I believe that if we were ever fa c ed with la ck of
orders, it wou ld be more economica l for th e com pa ny t o pa y ou r m en t o be
idle and retain them in the organization, than allow them to assmble the
machines fu rther and tie u p capital throu gh reducing the flexibility of the
inventory."
In the discussion which followed Mr. R. N. Wallis, of the Dennison
Ma nu factu ring Compa ny, sta ted tha t his compa ny a ctu a lly follows the principle which Mr. Calhoun recommended.
T h e second speaker, Mr. C. Oliver Wellington of Scovell, Wellington &
Compa ny a nd a member of the Boston Chapter, followed by ta lk ing on the
subject, "T he Value of Inventory Control in Cost Accounting from the
Ba nk ers' Angle." Mr. Wellington said in p a r t : " I wa nt to stress the fact
tha t a rea l control of inventory is a definite a sset to the compa ny with such
control, in relation to its bankers. If the bankers understand the facts of
a business, they have greater confidence in its progress and in the control
which its ma na gement possesses tha n in th e ca se of another company without adequ ate inventory control. Progressive bank ers realize that the grea test security back of any loan is not the assets but the ability of the ma nagement, since loa ns will be pa id off throu gh the proper condu ct of a bu siness a nd the sale of its product at a profit. If a business is profitable its
financial situation should improve, and conversely, if it is not profitable the
fina ncial situation will grow worse.
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"T he banker is particularly interested in control of inventory not merely
from a standpoint of accurate bookkeeping balances, essential though it is
to ha ve the inventories tied into the book s of account; bu t in a real control
by the ma na gement in k eeping the actu a l ma teria ls and supplies on ha nd so
ba la nced with the sa les bu dget tha t ma terial will be rea dy to fill customers'
orders, a nd bu siness will not be lost by fa iling to fill orders promptly, while
on the other hand the concern will not be loaded down with an inventory
of slow - moving stock. A complete bu dget a s between sales and production
is essential so that the banker can forecast within reasonable accuracy as
to when he may expect a loa n repa id. This bu dget should inclu de inventories
as well, and the capital involved in them. Su ch budgets can be developed
only throu gh proper capital."
Aft e r the meeting adjou rned, both speakers were surrounded for a considerable time by members in ardent discu ssion of the ideas presented.

BU FF AL O
The October 2 5 meeting of the Buffa lo Cha pter wa s held in th e ba llroom
of the Hotel Buffalo.
Du ring the serving of a delightful dinner Ha r ry Whitney kept the ball
rolling with our old favorite song hits. Everyone seemed to enjoy the
calisthenics in A minor. T he clima x wa s reached when Bob Sta rk became
spellbou nd enou gh to sing "W h er e Do You Work -a John ?"
At this psychological moment President Knapp called the meeting to
order. President Kna pp explained the importance of membership attendance and appealed for support.
Ou r attention wa s ca lled to the questionnaire that was circulated by Mr .
Torben S. Groot, local director in cha rge of research. H e asked that we
answer these questions a nd forwa r d them to M r. Gro ot a t t he ve ry earliest
date.
Following this several new members were introduced. Ou r membership
director, Ha r ol d E . Smith, was commended for the effor t t ha t he is pu tting
forth.
President Kna pp then introduced Mr. V. W . Collins, assistant treasu rer
of t h e R om e W i r e Company of Rome, N. Y. Mr. Collins' bu siness was of
an official nature, as he is a National Director of the Association, and in
making this visit is ca rrying out the new policy of chapter visitation as
instigated by Mr. Philip Wa rner, Director in Cha rge of Chapters.
Mr. Collins ga ve a very interesting talk. H e stressed the valu e of N. A.
C. A. membership to the individual throu gh association with men in the
same profession and throu gh the instructive progra m offered by the Association.
T he open foru m meeting, refereed by Mr . La ne Stephens, senior member
of the firm, Stephens, Holt & Co., of Buffalo, N. Y., proved no exception
to the rule, if interest and enthusiasm can be used as a measuring stick.
Open foru m meetings have always been a success in the Buffalo Chapter.
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Lane was highly successful in stirring up conflicting views. The subject, "Distribution of Sales and Administrative Cost," offered plenty of
opportunities for expressing diversified opinions. The task of classifying
sales expense and what items should and what items should not be considered as such seemed to bring out much fire.
Lane took accountants to task for spending so much time determining
unit manufacturing cost while overlooking sales and administrative cost.
Comparatively he classified unit cost as "Chicken Feed."
Messrs. Stark, Butler, Rainey, Heck, Scwartz, Daut, Cummings, Ward,
Marsh, Flemming, Johnston, Wesp, and many others kept the ball rolling
until a very late hour.
The principal controversy took place between the referee and Mr. Collins.
It was evident that each had supporters back of him, as at times when either
seemed to be in a tight place, someone would come to the rescue.
CHICAGO
The second technical meeting of the Chicago Chapter was held at the
Hamilton Club on Thursday evening, October 18. After a pleasant dinner
hour the members and their guests enjoyed an excellent and instructive
address by Dr. Charles Reitell, who is the head of the Department of
Accounting, School of Business Administration, University of Pittsburgh,
Research Economist for the Pennsylvania Industrial Survey, and winner of
the Scovell prize.
"What the Management Wants from the Cost Accountant" was the subject
of Dr. Reitell's address.
The speaker reviewed the development of American industry from the
era of hand work to the present machine and mass production. Using the
blast furnace development as an illustration he showed that modern methods
have greatly reduced the need for physical man power.
During the hand work era the worker completed the product and could
see his daily accomplishments which were also used as a standard of performance by his foreman. Under modern methods the workman may only
do one operation on a part which in the process of manufacture is merged
into the completed product. At the end of the day there is nothing by
which he can visualize the results of his efforts; no object to which he can
point as being the result of his individual efforts. The obvious need for
the present -day industry is a standard by which a worker can measure his
performance.
A cost accounting system designed to report promptly variations from the
standard performance is considered as being the most effective means of controlling and guiding the present -day industries. A system which reports these
facts a month after the occurrence is "historical" and does not permit management to stop the leaks as they occur.
Dr. Reitell laid great stress on the fact that cost and other reports must
be designed for the particular executive who is to use them. Some execu-
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tives will prefer cha rts and others will prefer tabulations of figures. T he
value of these reports is greatly enhanced by substituting the names of
persons in charge of the various activities for the usual account classification. T he account code number follows the person's name. This plan
produces better results as everyone feels his personal responsibility and
knows that his name and accomplishments a re on the report subject to
review and comparison with standards.
Dr. Reitell also sta ted tha t the d eta iled cost work under a Standard Cost
System could be performed to best advantage in the production department. This is conducive to prompt a ction in correction of production difficulties and issuance of reports. All reports, especially those for minor
executives, such as foremen, etc., mu st be simple a nd to the point. Reports
to foremen and production department mu st be made daily if production is
not u p to sta nda rd. Summa rized weekly and monthly reports are sufficient
for the higher executives. T he requirements of indu stry today are for
standa rd cost systems which throu gh a system of prompt reports will
notify management of the varia tions from sta nda rd performa nce so that
immediate steps may be taken to correct the variation.
Dr. Reitell's address was particularly interesting as it was a page from
his experience and accomplishment in industry instead of theory.
Chicago members were mu ch pleased with the announcement that all
N. A. C. A. members a re very shortly to receive Dr. Reitell's latest book
on T he Presenta tion of Costs for Executives from national headquarters.
CINCINNATI
A record - breaking attendance turned out for Cincinnati Cha pter's second
regula r monthly meeting a t the Hotel Gibson, T hu rsda y evening, October 2 5 ,
1928. One hundred and twenty members and one hundred and fifty guests
had hotel atta ches scu rrying for chairs and the Director of Meetings at
the door with a n S. R. O. sign. For the benefit of the uninitia ted, S. R. O.
means "standing room only." Dinner tables had to be removed for economic reasons, the space being necessary for placing chairs as the crowd
threatened the capacity of our new qua rters. Twelve out -of -town guests
were present, flying the colors of Cleveland, Youngstown, Marion, Columbus, New York , a nd H a milton, Ohio.
Music during the dimmer, furnished through the courtesy of the Bru nswick, Balke, Collender Company, wa s followed by the u su a l annou ncements
by President Otto and reports by directors.
Herb ert J. Weber, a director for several years and a pioneer and hard
work er in Cincinnati Chapter, served as Chairman in presenting our two
speak ers, the first being Mr. C. D. Dyer, Jr., President of Dyer Engineers,
Inc., Cleveland, Ohio, nationally prominent as the origina tor of the Dyer
System of wa ge incentives and labor control.
In his address, "La bor Control," Mr. Dyer commented on the new spirit
abroad in Cincinnati which is noticea bly manifested in its industries.
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He sa i d : "Control is a tool, which, when a pplied to indu stry, should fu rnish a guide to the accomplishment of definite results. T he enlistment of
co-operation, or rather the insistence of co- operation from ownership, management, supervisors and work ers must be a constituent factor in any
control if it is to be effective; otherwise control degenera tes into a report
of what might have been."
The produ ctive dolla r, the man hou r, the ma n minu te, etc., with offshoots,
have been developed for denominators, and have apparently served their
purposes well. However, time is rega rded a s the proper basis of measurement and consequ ently as the base for control, he emphasized.
"T he human equation in the relationship of employer to employee must
exist and is paramount to the su ccess of control. T he ordina ry ma nu fa cturing concern must make its profit in converting raw material which may
in some cases be largely finished or semi - finished material, into saleable
products," Dyer said. "T he payroll item involves purchases of effort,
physical and mental. It is essential that $1 be paid for $ 1 worth of effort.
With mea surement in effect to ma k e this ha ppy condition possible the ma nu fa cturer shou ld produ ce his product with minimu m payroll expenditure. In
turn, the employee should be paid according to his direct contribution to
this end."
Phil Cone, assistant manager of the foundry division of the Cincinnati
:Milling Machine Company, followed Mr. Dyer on the pr ogr a m. His topic,
"W a g e Incentives, Their Effect on Cost," forcibly brou ght ou t the va lu e of
time a nd the elimina tion of a wa sted minute in industry. Aft er explaining
in considerable detail the application and operation of the Dyer wage incentive system in effect at their plant, he summarizes the results obtained
as follows: (1) Mana gement becomes familiar with essential details genera lly overlooked; (2) the viewpoints of both ma na gement a nd shop orga nization are blended for the common good a nd better co-operation inevitably
resu lts; (3 ) work men ea rn increased wages and foremen and supervisors
earn additional sa la ry; (4) potential foremen a re constantly developed from
the rank of work ers; (5 ) a fixed standard of workma nship is determined,
resulting in a m or e uniform product; (6 ) waste becomes the common foe
of a ll; (7 ) the true value of time is apprecia ted; (8) a hitherto routine
organization becomes a thinking orga niza tion; (9) new methods are developed a nd consta nt progress is a ssu red towa rd higher efficiency; and (10)
the company earns grea ter profits.
Both sp ea k ers were gi ven a r ising v ote of thanks and were presented the
usual memento, a complete Cincinnati Chapter progra m and roster, autogra phed by the officers a nd directors.

CLE VE LAND
T he October meeting of the Cleveland Chapter wa s a complete success
viewed from every a ngle. About twenty -five members showed u p a t 2 P. M.
and were condu cted throu gh the plant of the Osborn Ma nu fa cturing Com-
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pany, where they received instructions in the art of making brushes. All
of these who had the opportunity of going through the plant reported a
very instructive and interesting trip.
Dinner was ready to be served at 6 P. M. at the plant, but was delayed
until a search warrant could be sent out for Mr. Bauer, the secretary, who
had the pins for the badges. There were so many members and guests
present that it was necessary that each have a badge so that none would
eat two meals. Song leader, Bill Fickin, and the accompanist, Miss Beal,
were on hand to lead the bunch in singing.
After dinner the president, W. L. King, called the meeting to order and
then turned it over to W. C. Schultz, director of meetings, who in turn
turned the meeting over to W. A. Rowe, treasurer of the Osborn Manufacturing Company and a director of the local Chapter. It looked very
much as though they were passing the buck. Mr. Rowe introduced Mr.
Franklin G. Smith, president of the company, who welcomed the members
and guests and gave a short talk on the importance of cost accountants
and the work they perform. He especially emphasized the necessity of knowing what cost figures stand for after they are prepared; this being of more
importance than being able to do the mechanical work of preparing the
figures.
Mr. Rowe next introduced Mr. R. W. Burdette, cost accountant of the
excellent paper on the subject of "Accounting in the Brush Industry." Mr.
Dennison brought out the fact that they have about 1,500 variations in the
brushes they manufacture and that the cost of keeping costs of 1,500 variations would be excessive and that for their purpose departmental costs are
sufficient in the brush division of the factory.
Mr. Rowe next introduced M. R. W. Burdette, cost accountant of the
machine shop and foundry division. Mr. Burdette stated that he had requested a member of the sales department, who is a real orator, to deliver
a paper, but that the only response he received was "The costs are too
damned high." Mr. Burdette's paper was an answer to this remark and he
excellently set forth how costs are accumulated in his department and that
the costs are not too high nor too low, but are absolutely correct.
Mr. W. A. Rowe next delivered a paper on "Costs from a Treasurer's
Viewpoint" Mr. Rowe forcibly brought out how costs are an aid to management, how they are used for the purpose of meeting competition in the
sale of the products manufactured and how necessary it is to know the costs
of the products sold in order to earn sufficient profit so that capital invested
in the business might receive a return on investment in the form of dividends. Mr. Rowe nicely pointed out the economic view that capital is as
much entitled to receive a return from the business as the laborer who
receives his wages for the work he performs.
Three reels of films were then thrown on the screen showing how paint
and varnish brushes are made.
The Ohio Society of Certified Public Accountants, who are holding their
annual meeting on Friday and Saturday, October 19 and 20, at the Hotel
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Hollenden, extended an invitation to any of the N. A. C. A. members to
be present at any of the sessions in which they might be interested. It
was reported that there were 103 present at the meeting, of which 56 were
guests from the Osborn Manufacturing Company.
The meeting adjourned on time and Mr. King then called a meeting of
the directors for a short session to take up some important matters pending.

DAYTON
"Having eaten a hair from the dog that bit it, as a cure for its bite, the
phonograph industries have adopted some of the features of the radio to
produce a more wonderful talking machine than they had ever dreamed of
producing."
The above striking illustration is but one of the many used by Mr. G.
Charter Harrison in his address before the Dayton Chapter at its October
meeting on Tuesday evening, October 23, at the Engineers' Club.
Speaking on the subject, "What Standard Costs and Budgets Are Doing
to Increase Business Profits," Mr. Harrison called attention to the two
stages through which all accounting has passed, and to the third into which
it has just begun to enter. The first, the "Historical," a record of ancient
history so far as current conditions are concerned; the second he named the
"Journalistic Stage," which produced profit and loss statements at the amazing rate of once each month; the third stage, the "Predictive," instead of
being a record of past transactions, must provide the profit and loss statement in advance, as a standard of future accomplishments.
"Predictive accounting represents the scientific development of foresight
in business, and foresight is the supreme need in these days of rapid changes."
From G. K. Chesterton's book, "What I Saw in America," Mr. Harrison
quoted the statement: "The American, as a dollar worshiper, is not a
materialist, but an idealist, and something of a mystic, because after all the
dollar is but the symbol of a romance which is more entrancing than any
love story."
"Yes," he concluded, "there is a romance and idealism in Cost Accounting.
They are to be found in the imagination of the man who is able to play his
part in the great drama of business on which the curtain has only begun
to rise."
"Unless all signs fail, business of the future will be faced with rapid and
far - reaching changes, and the Accountant who can seize the opportunity for
service, which is within his grasp in the new field of predictive accounting,
and who can keep his mind flexible so that he can adjust himself to meet
these changes, has a future before him undreamed or by his plodding forefather accountants."
In a short business session preceding the technical program, President
M. M. Monroe announced that Al H. Mahrt had resigned from the Board
as Director in Charge of Meetings and Entertainment, and that J. W.
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Hearon had been appointed to fill the vacancy. Mr. Hearon is Auditor
of the Southwestern Portland Cement Company at Osborn, Ohio.
Frank Stilwell introduced eleven new members to the Chapter, which
gave a round of applause as each new man rose in his place to acknowledge
the introduction.
At the opening of the technical session, President Monroe introduced
T. W. Eustis, Chairman of the meeting. Mr. Eustis presented the speaker,
Mr. Harrison, and Mr. Arthur Sieferman who led the discussion following
Mr. Harrison's address.
In this discussion a number of interesting questions were asked by members and guests. The question, "What Is a Standard Cost," brought a hearty
laugh from the group, and a very clear statement from Mr. Harrison, who
was called to his feet again and again to answer some question, or explain
some point touched upon in his address.
ERIE
The second meeting of the Erie Chapter was held at the Shriners' Club
on Monday evening, October 15, 1928. The usual fine dinner was served
which everyone enjoyed.
The speaker of the evening was Edwin E. Leffler, C. P. A., of Buffalo,
N. Y., who addressed the meeting on "Rebuilding Antiquated Cost Systems."
KANSAS CITY
The second meeting of the year was a rousing success. Mr. Sweetser
was with us and gave an outline of the program for the National Meeting
at West Baden, Ind., in June, 1929. "Organizing a Business for Profit" is to
be the bull's -eye of all sessions. To one hearing the many expressions
of approval, he would think the entire membership of the Kansas City
Chapter was planning to be at all sessions.
Mr. Jozach Miller, III, Vice - President of the Commerce Trust Company,
was the speaker of the evening. He spoke on the subject, "Corporate
Management," and from his wide experience presented many interesting
and instructive ideas in the management of corporations. His talk was not
only enjoyable but profitable. As Mr. Sweetser best expressed it, "This
chapter will wait a long time before they hear any better wisdom than was
given tonight."
Director Wayman presented his "Air- Race" contest to secure our quota
of 42 new members.
LOS ANGELES
The second meeting of the year was held at the Masonic Club, Tuesday
evening, October 16. The meeting was well attended and much interest
manifested in the discussions. The old truism that it "Pays to Advertise"
was demonstrated in this instance, as a number of visitors volunteered the
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informa tion tha t their presence was du e to rea ding in the press the notice of
the forthcoming cha pter meeting, the Pu blicity Director having su rprised himself by scoring a rea ding notice in five of the metropolita n dailies.
Ou r President, M. Leland Sta nford, being indisposed, the duties of his
office fell to Vice- President J. Ea rl Atk ins.
We wer e ve ry g la d to wel co me t o ou r mi dst two former membe rs of the
Ha rt for d Chapter, Mr. N. S. Rowland and M r . L. J. LeF ort e; also Mr .
D. W . Cole of the Rochester Chapter. W e can at least import members
to ou r loca l ch a pter if we ca n 't get them in a ny other wa y. We a re look ing
forwa rd with keen anticipation to a proposed visit from Dr. McLeod and
pa rty, who are expected to arrive in Los Angeles about the middle of next
month.
Hen ry M. Thompson, C. P . A., presided as Chairman of the meeting.
Pa pers were read based upon the following subjects, which have appeared
from time to time in the Cost Accou nta nt's Bu lletins. Discussions followed.
"Cost of Co st Acc ou nti ng," b y H. M. T ho mson.
"Fina ncial Statements Within T en Da ys After Closing," by Oscar M.
Drotts.
"Co- ordinating Fa ctory and General Accou nts," by Ralph G. Ritchie.
"Foremen's Depa rtmenta l Activities," by Albert J. Pa u s.
"Branch House Accounting," by L. M. Gauntlett.
Some of the hi gh l igh ts b rou ght ou t in discussion were a s follows:
T h e Cost of Cost Accounting is a su bject which should be given careful
and constant consideration by the Accountant as it is of vital importance
to the Execu tive. Elimination of wasted energy should be our everlasting
study. As a bu siness grows, its cha ra cter cha nges. Those forms a nd sta tements which no lon ger provide vita l informa tion for the guidance and condu ct of the business shou ld be cu t ou t. Sometimes the Execu tive asks for
unusual and unreasonable cost figures. However, it is more economical
to go to ex tr a work a nd ex pen se for the single insta nce of fu rnishing them
than to accumulate as a regular routine a mass of data that will only be
called for once or twice a yea r.
In co- ordinating factory and general accounts, there must be a direct
conta ct between the works ma na ger a nd the hea d office. A centralized control of decentralized manufa cturing units offers the most satisfactory plan.
Sta nda rd work ing papers prepared in a dva nce a re of grea t benefit and a id in
speeding u p the work. T here are frequent complaints that most Cost Systems a re top hea vy a nd expensive to opera te. A remedy for thi s is to bu ild
the system from within instea d of having it built from the outside. By so
doing, installa tion costs can be saved and disturbing upheavals avoided.
In connection with the Foremen's Departmental Activities, the foreman
mu st be tak en into your confidence. He mu st b e sol d u pon t he nee d for the
informa tion requested. His problem in connection with the accumulation
of the da ta a sk ed for must be analyzed and a plan work ed ou t which will
be mutua lly satisfactory.
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In discussing Bra nch House Accou nting, the consensu s of opinion seemed
to be that only those accounts should be carried with the branches which
provide for the ha ndling of Sa les, Inventory of Stock , a nd Bra nch Expenses.
Stock Inventory ma y be ta bula ted pu rely oil a u nit ba sis or a nomina l va lu e
could be placed on it by the home office. Some few were in favor of
actually transferring the finished product to the branches at a cost value,
although the ma jority felt that the branch mana ger should not know the
costs of his mercha ndise for t he reason tha t if lie did his sa les effort might
not be evenly directed over the full line.

N E W YORK
Members of the New York Chapter gathered for the second meeting of
the sea so n on Octo ber 9 in their ne w qu a rter s a t the Builders' Clu b , 2 Pa rk
Avenue. Everyone seemed very well satisfied with the change. It is a
good meeting room with plenty of space, and the dinner preceding the technica l session wa s of a k ind to pu t a nybody in a good fra me of m ind.
Immediately a fter the dinner Dr. McLeod talked to us in chara cteristic
style rega rding the plans for the Annu al Convention next June, to be held
at We st Baden Springs, Ind. T he word picture that he drew of the
spledid time tha t we a re to ha ve on Ju ne 17, 18, 19 and 20, 1929, was enough
to attract the more than 5,000 members of the N. A. C. A. plus as many
guests. As for the progra m, this will evidently be a humdinger, and the
careful selection of the place for the meetings is evidently chosen as a
fitting background for such a progra m. Ou r own J. P. Jorda n has been
work ing on it and that is enough for any member to take interest in the
outcome. Doc sa i d tha t the m a in the me of the se ssions will be "Organizing
a Business for Profit." W e are looking for the fu rther announcements of
this with special interest.
Between 20 0 and 2 25 members a nd gu ests were prese nt a t the New York
Chapter meeting.
T he plan started a t the previous meeting of having two members review
the last two bulletins published previous to the meeting, was continued at
this time. Mr. Thoma s W . Ott reviewed the bu lletin published on September 15 on the subject of "Branch House Accounting," by Charles W .
Gleason, and Mr. R. C. Loudon discussed the one on October 1, 1928, on
"N ew Technique of Selling and Administra tive Accounting," by Albert A.
Rose. The continuation of this plan of having two members underta ke
this work is proving a n a ccepta ble a ddition to the progra m a nd both Messrs.
Ott a nd Lou don ga ve an interesting discussion for the members present.
T he speaker of the evening wa s Dr. Charles Reitell of Pittsbu rgh. Dr.
Reitell, a s ma ny members k now, is not only hea d of the Depa rtment of Indu stry at the University of Pittsbu rgh, but is also a research director and
economist in addition to being a consultant for several corporations in the
Pittsburgh district on cost and management ma tters. Dr. Reitell's subject
was "H o w Executives Can Obtain the Fullest Benefits from Cost Da ta "
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and his talk was along very practical lines. H e explained that an executive is one who gives o rders a n d sees tha t the y a re ca rried o u t by th e grou p
of men or depa rtments responsible to him. Under this definition a gang boss
would be a minor executive since he is responsible for the work of his
ga ng. The rank is higher according to the responsibility of the individual
executive. T he departmental executive is responsible for the work carried
out in his depa rtment, including the work of several ga ngs of men, and
responsibilities broaden until the chief executives a re reached who are in
tou ch with economic conditions in the outside world, a nd whose interests a re
in the trends of business, fu rther progress, new designs, etc.
Dr. Reitell divided his address under four principal hea dings: (1) T he
interpreta tion of reports for executives; (2 ) the principles to set up to ma k e
costs wor k ; (3 ) the practical application of those principles, and (4) some
warnings to be observed.
H e noted the fact that there has been a definite evolution taking place
in factory opera tions from manual production to power production. T his
has resulted in a tremendous shift from physical effort to mental effort.
Execu tives a re now in a n ew position a nd cost a ccou nting data ca n be u sed
under present conditions to give to the work er a knowledge of his accomplishment which otherwise he wou ld not ha ve.
Dr. Reitell mentioned six important ma tters to consider in developing
cost a ccou nting procedure:
1. T he foreman, ga ng boss and workmen must understand cost reports
within the scope of their work since the cost system can function no better
tha n t he ex ten t to whi ch it c a n be u sed by a l l t he mana gement from minor
to chief executives.
2. Cost statements should, as fa r a s possible, be personalized instead of
functionalized. Dr. Reitell's point here was the relating of cost results
to a particular man or group of men responsible instead of just to a
depa rtment.
3. T he budget periods in the depa rtment should be short so that there
could be frequent check -ups.
4. Cost accounting has become the tool of mana gement rather than the
controller.
5. Simplicity mu st mark the conta cts between execu tives a nd those responsible to them.
6. Cost sta nda rds mu st be figured by work ing from the bottom of the
organization up. This is necessary in order that every executive could be
made to feel responsible for the work of his ga ng or depa rtment since
each has a ha nd in the formation of the standards.
Dr. Reitell's final a ppeal was to interpret cost accounting in the life

of the

plant.
Such an address could not fail to produce an energetic discussion. Er ic
Ca mman started it off with the reference to the setting of sta nda rds in the
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factory, and he was followed by several other members, including Messrs.
C. A. Rosenberger, G. C. Claghorn, R. F. Hu rst, R. S. Oliver, E. E. Salt,
Chas. Va nZa ndt a nd G. A. Schwaninger.

PHILAD ELPHIA
T he second meeting of the Philadelphia Chapter wa s held at the Penn
Athletic Club, Friday, October 19, with the room well filled. T he famous
N. A. C. A. orchestra was thoroughly inspired for the occasion. E x President Walter Ca menisch was the first song lea der, bu t eventu ally wea ried
of the ardu ous task of keeping order, and was relieved by our old sta ndby " Art " Cameron. There wa s considera ble competition between the Democra ts a nd Repu blica ns in singing "Sidewa lk s of New York " a nd "Ca lifornia ,
Here We Com e." T he orchestra seeme d to be "Hoover in clined" a nd it wa s
with difficulty that they were persuaded to play the Democratic song. A
rea rrangement of the sea ting pl a n of the room since the September meeting
ma de va st improvement for the singing and speaking.
Secreta ry Cressey announced eleven new members ha d been obtained, and
that we were up to ou r quota in this respect. Volunteers were asked for
to call on fifty live prospects in the downtown office buildings.
This meeting was a symposium on the compilation and distribution of
labor costs, and was to be divided into four pa rts: (1 ) "Oil Refining," to
be handled by Mr. Fra nk S. Reitzel, Assista nt to President, Su n Oil Compa ny; (2) "Meta l Produ cts," to be handled by Mr. W m . S. Armst rong,
Secreta ry and Trea surer, Henry Disston & Sons, Inc.; (3 ) "Constru ction,"
to be handled by Mr. S. Wa lter Johnson, Assista nt Treasu rer, T u rner Constru ction Co.; a nd (4 ) "T extiles," to be ha ndled by Mr. Rinaldo A. Lu k ens,
Secretary and General Ma na ger, Continental Mills, Inc.
Ou r President, Dr. Moxey, in introducing the first speaker, emphasized
the fact that there is a distinct trend in cost accounting away from the
cla ssification of direct la bor to indirect la bor du e to the incessa nt introduction
of more and more machinery.
Mr. Reitzel gave a very clear description of the labor compilation and
distribu tion problems in the oil industry, covering Scouting, La nd a n d Lea se
Department, Geologizing Department, Drilling Depa rtment, Lifting Costs,
Tra nsportation (including pipe line and ocean -going vessels), Refining,
Pa ck ing and Shipping, and Selling. H e stated that there were no special
complications in the oil industry until the refining operation is encountered, due largely to the fact that most men are employed regularly on a
monthly salary basis. Mr . Reitzel brought out the fact that as fa r as he
knows, no oil company knows an absolute cost of any of its individual
produ cts. They do know the cost per barrel or gallon of a particular
process, but there is no accepted practice of allocating how much labor
belongs to the cost of gasoline, lubricating oil or fuel oil. Some oil companies use an average cost per gallon for all grades, while others allocate
costs on the basis of the value received for each product. T he cost prob-
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lem of the oil companies has similar complications to that of the meat
packing indu stry, when they pay 12c per pou nd for a st eer a nd sell T -bone
steak for 70c per pound and tallow at 4c per pound, all coming from the
sa me ma verick costing the sa me price. The oil indu stry ha s some problems
similar to many other industries such a s the ma nu fa cture of boxes, cans,
barrels, etc. Oil companies also maintain large shops such as machine,
paint, carpenter, etc. Mr . Reitzel sta ted he is very strongly in fa vor of an
individua l time card for ea ch ma n, showing the a ccou nt or a ccou nts to which
the time is to be cha rged; this ca rd to be signed by the forema n. In
closing, Mr. Reitzel sta ted he did not think the compila tion a nd distribu tion
of la bor costs in the oil indu stry were a ny more complica ted tha n a ny other.
T he second speaker was Mr. Armstrong. His firm is one of the oldest
in the cou ntry. He brou ght a long sa mples of their produ ct s in the form of
circular saws. There was a considerable agitation of the mental facilities of some when a small bone saw was exhibited with the timely advice
tha t whe n in th e cou rse of hu m a n even ts it b ecomes n ecessa r y to ha ve you r
skull sawed into for cursory inspection of the cerebrum, one should insist
on a high -gra de saw like Disston's make. Mr. Arm st ro ng wa s we ll armed
with a reproduction of various forms used such as time cards, piece work
records, payrolls, distribution sheets. H e explained all the necessary steps
in handling the time of both hourly rate and piece work employees. T he
la bor distribution in this company is extremely complica ted, du e to the la rge
number of products made. T hey a sc erta in a grea t dea l of detailed costs by
operation to ea ch product.
T he next speaker was Mr. Johnson. H e talked on "Construction La bor
Costs." Unlike the previous speaker, he was unable to bring along any
sa mple of his company's products, which consist of bridges, office buildings,
and football stadiums. The speaker mentioned that the most of their cost
accou nta nts a re young engineers in training for engineering work, this being
a policy of the compa ny. Constru ction costs a re a ffected by labor, weather,
and unknown conditions. Labor costs are divided between mechanics and
laborers. Unit costs are ascertained by assembling all costs for a pa rticu la r pa rt of the job a nd dividing b y the proper u nits, su ch a s cubic ya rds
of cement, tons of steel, etc. This company does not use time clocks, but
the men check in and ou t a t win do ws a n d a re identified by badges. Timekeepers a re u sed to check both men a nd the time distribu tion. Du plex time
books are used. Mr. Johnson sta ted tha t he doubted if construction costs
a s a whole a re qu ite a s a ccu ra te a s some other fa ctory costs, du e to switching of men around from one job to another, and the necessary confusion
around construction work. Costs are divided between Labor, Material and
Sub - Contractors.
Mr . R. A. Lukens was scheduled to follow Mr. Johnson on the subject
of "La bor Costs in Textiles," but as the closing hour had arrived, Mr.
Luk ens su ggested his ta lk be not given, a nd it wa s announced by President
Moxey that it wou ld be giv en a t a la ter meeting.
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Owing to the exceptiona lly fullprogra m, discu ssions were necessarily very
limited on all subjects discussed during the evening.
T he meeting was one of the best ever held in Philadelphia.
ROCHESTER
T he regu la r October meeting wa s held, as usu al, on the third Wednesda y
at the Hotel Sagamore, and we defy any of the crowd who were present
to tell u s of a mor e interesting one. It wa s a ctua lly an u nintentiona l "competitive" meeting with the convention of National Society of Indu strial
Engineers holding their fea ture night on October 17 also. Ou r attendance of
one hu ndred a nd seventy men is su fficient evidence tha t the progra m wa s a n
attra ctive one, a nd the Rochester spirit of "co- opera tion" a ga in a sserted itself
in spite of counter attra ctions.
T he members being seated around the tables, new song books were distributed, which were welcomed by lou d stra ins of ha r mony u n der the direction of song leader, David Ha rva rd. bf those outside of the pale of Accountancy imagine that all Cost Accountants can accomplish is to do
accounting and be serious, they should have been privileged to listen to
a surprise song recital given by Pa ul A. Predmore, whose tenor voice was
much appreciated. Aft e r dinner the crowd adjou rned to an adjacent hall
where the recent cla mba k e wa s reviewed by wa y of "movies." The pictu res
proved many things, among them being that Za hrt Au gu stine has been
known, perhaps in unconscious moments, to forget to wear his "Sherlock
Holmes" pipe, a lso tha t Ed Kehoe's boast
of eating seventy -two clams was
not true. Ma ny other interesting facts were brou ght to light.
T he serio u s work of t he e veni ng wa s a ta l k on "T he Fina ncia l and Physical Control of Inventories," presented by the gu est speaker, Mr. Ta ylor P .
Calhoun, planning engineer of the Norton Company of Worcester, Mass.
Mr. Ca lhoun reviewed va riou s methods of inventory a na lysis and the recording of physical and potential assets. H e explained the methods used in
various industries, some of which would be considered as standard practices, others merely applica ble to the pa rticu la r line of product. Mr. Calhoun
fu rther pointed ou t the necessity of compu ting a s fa r a s possible the correct
amount of depreciation on fixtures, especially regarding the ultimate use of
machinery which was likely to be replaced owing to cha nge in production
methods. This a lso a pplied to stock which, throu gh cha nge or improvement
in product, may revert to obsolete parts.
A discussion followed that was unusually interesting and Mr. Calhoun
answered all questions mixing humor here and there in a way that made
the discussion period well enjoyed by all.
President LaRose expressed the appreciation
of the members to the spea ker
for his excellent presentation of so difficult a subject, and reminded those
present to "spread the gospel" regarding the speaker for the next meeting
on Wednesda y, Novemeber 2 1 , when Mr. Fra nk L. Bea ch, Director of Sa les
Instru ction, Bu rrou ghs Adding Machine Company of Detroit, Mich., will
address the meeting on "Controlling Cost of Bank- Checking Accou nts."
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ST. LOUIS
If the spirit that prevailed at the three meetings held so far this year continues, we will have to change the chapter's name to the SPIRIT OF ST.
LOUIS CHAPTER; and why not?
The third meeting was opened at 6:30 o'clock with another good dinner
at the Forest Park Hotel and again a splendid attendance.
After the dinner, President Lang called upon song leader Chas. Renard,
who had us rehearse the new song for the chapter.
Mr. Phemister, our ex- President and now a national director, was then
called upon to give a few remarks pertaining to national headquarters. Mr.
Phemister spoke about the next convention to be held at West Baden Springs,
Indiana.
Alex. Henderson, director in charge of membership, was next called upon
to do his stuff for the benefit of the guests.
The speaker of the evening, Mr. E. L. Helm, Asst General Auditor of
the Roxana Petroleum Corporation, was then introduced.
In the introduction, President Lang remarked that Mr. Helm was formerly one of his students at St. Louis University, but that tonight he would
sit at Mr. Helm's feet and partake of knowledge.
Mr. Helm's talk on "Plant Property Accounting and its Relation to
Costs was ably given, and I am sure everyone present appreciated the
problems in accounting for the oil industry. After the talk, a lively discussion was had, the climax of which was reached when Mr. Renard brought
up the depreciation problem. This brought our friend "Dud" Stafford to
his feet and demonstrated that "Dud" had not forgotten his first love.
Attention was called to the special meeting on October 30, at which time
a plant visitation will be made in the afternoon to the Illinois Glass Company
at Alton, Illinois.
Before the meeting adjourned, a rising vote of thanks was given to Mr.
Helm.
SAN FRANCISCO
A meeting which consisted of a plant visitation, an extraordinarily good
dinner, and an interesting program was certain to offer all elements which
could be desired by the most exacting member of the Chapter.
This month's meeting was a visitation to the plant of the National Carbon
Company, Inc. The trip through the plant started at 3 o'clock and took
two and one -half hours to complete. These plant visits are a liberal education in that a great deal of knowledge is acquired in a limited length of
time. No one can realize what is back of an apparently simple product until
the making of that product is followed from start to finish.
The National Carbon Company have a fine cafeteria on the roof of
their building. It is modern in every respect and in addition affords an
excellent view of the city. All who attended the meetings will vouch for
the excellence of the cuisine. To make the non - attending members envious
it might be stated that it was a turkey dinner with large, liberal portions.
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Mr. George W . Doolittle, General Superintendent, made a talk in which
he gave a genera l outline of the orga niza tion a nd the produ cts ma nufa ctured.
He tra ced the orga niza tion from its beginnin g to the present date, including
the allied companies. It wa s interesting t o lea rn how the produ cts of these
va riou s companies su pplemented each other so tha t consolidation of interests
wa s a na tu ra l ou tcome.
T he National Carbon Compa ny ha s 12 pla nts whose activities are coordina ted by a technical depa rtment a t Cleveland. Local organiza tions ta ke ca re
of loca l problems but policies and technical methods are passed upon a t th e
Cleveland headquarters.
Mr. V. P. Brock house spoke on production factory costs, stores keeping,
and time keeping. Va ri ou s form s o f ba tter ies a re the ma j or p rod u cts of the
Sa n Fra ncisco plant. As these products are perishable, the time element
must be given due consideration in scheduling production. No advantage
ca n be tak en of quiet periods in which to accumulate stocks.
T he system has been designed not only to take care of the 12 plants of
the National Carbon Company, but also to meet the requ irements of the
other 35 companies controlled by the holding company. Most of the book keeping during the month consists of ga thering data for statistical reports,
the tota ls of which are entered in the books a t the end of the month. All
general ledger bookkeeping for the month is accomplished in three days
a fter the close of the monthly period.
T he la bor costs are summarized daily by departments. These summaries
are presented to the depa rtmenta l foremen for a pprova l. This method k eeps
the foremen informed of the efficiency of departments day by da y and ena bles
them to determine their labor requ irements.
A standard overhead rate is used during the fiscal year. T he difference
between standa rd a nd actu al is tak en u p monthly in the profit a nd loss a ccou nt
as a dedu ction or a ddition to gross profit.
T he forem en a re gi ven a s mu ch inform a tion a s possible in order tha t they
ma y b e a wa re of all conditions in the departments. Fu rthermore, compa ra tive cost schedules of all plants are furnished the individual plants by the
Cleveland office.
President Jack son outlined the program for the Pacific Coast Cost Conference on November 15, 19 2 8, which will tak e pla ce a t the Whitcomb Hotel
Roof Garden. T here will be three sessions — morning, afternoon and evening. T he following national officials will attend the conference: National
Secretary, Stu a rt C. McLe od; National Trea su rer, W . O. Cutter, Vice
President, United Sta tes Robber Company; National Directors, Philip J.
Wa rn er, President, Rona ld Press Company and Colonel Art hu r H . Ca rter,
partner, Ha sk ins a nd Sells, New York .
T he Los An gel es Cha pte r h a s a dv ise d u s t ha t a nu m ber of th eir members
will a ttend the conference.
T he Sta nford School of Business Administra tion has a ssigned 75 students
to attend the conference.
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SCRANTON

It see ms a s thou g h a ny body wa ntin g to sta rt a n a r gu men t a rou nd a grou p
of accountants doesn't need any special equipment other than to casually
mention something about "inventory." I t h a s about the same effect as the
well k nown red fla g fla unted before a hea lthy, observa nt bu ll.
Pr e si d e nt A. W . Crossma n ca lled the deba ters together on the evening of
October 23, and proceeded to introduce as the speak er of the occasion, Mr.
A. R. Ka ssa nder, now the auditor of the De La Vergne Machine Co., of
New York City, ma kers and ma rk eters of refrigera ting machinery. T he
innocent appearing subject containing a few charges of verbal dynamite,
which had been assigned to the speaker, was none other than "Inventorying of a pa rtia lly completed produ ct in process of manu factu re."
Now Mr . Ka ssander knew his audience, for the simple reason that he
formerly wa s well acqu a inted in Scra nton, having been a t one time a cha rter
member of our chapter. T her efor he proceeded cautiously. H e described
carefu lly the manner in which the De La Vergne cost system functions
somewha t a long the lines of a sta ndard cost design and showed how goods
in process are inventoried and how control is exercised over the mana ging
heads of each department.
It wa s a good ta lk , well prepa red a long sa fe, sa ne, a nd conserva tive lines.
However, it o ccu r s t o th e write r, tha t th e fi rst time he hea rd the go spel of
this topic from the lips of an old teacher, he detected innumerable doubts
and several compromises which have caused plenty of rifts on the sea of
accou nting orthodoxy.
No sooner had Mr. Ka ssander concluded, than there were members on
their feet purposing to question and dispute. Fr om that moment on we
had one of the liveliest meetings of our history. W e ha ve no intention to
report the discussions for all accountants are no doubt familiar with the
la y-ou t; we merely suggest to ou r sister cha pters tha t th ey try it sometime
for the fu n of sta rtin g a ri ot.

SPR INGFIELD
T he October 1 7 th m eeting in th e "El Pa tio" Ba nqu et Ha ll of the Clinton
Hotel ma rk ed the pa ssing of the second of the series of progra ms a rra nged
for du rin g the cu r rent sea son's loc a l N. A. C. A. Meetings.
It wil l n ot be soon forgotten, however, as Mr. R. H . Dick, President of
T he Ba rrington Associates, Inc., "chose to speak" on the subject. "Cost
Accou nting for Sales," from the standpoint, as expressed by himself, of a
practical sa les executive ra ther than tha t of a technician.
T he fact that cost accounting for production has been developed to a
high degree of efficiency does not obta in a s a genera l ru le in the sa me k ind
of a ccou nting for sales expense a nd Mr. Dick drew very interesting pa ra llels
to prove this condition.
T ha t intense interest in this subject was developed was evidenced when
the "open season" wa s declared, and the questions began coming over.
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Several representative local executives and sales ma na gers heard a grea t
deal about what the sales mana ger expects from the accountant, and also
what the accounta nt's opinion of sales department cooperation amou nts to.
It wa s brou g ht ou t tha t the re a son for mu c h of t his di fficu l ty resu lted from
the fact that sales execu tives were undoubtedly gra dua tes of— Lighter than
Air Schools and Accou ntants of the Hea vie r tha n Air ty pe.
Armisti ce wa s decla red a t the usu a l hour of 10:00 P. M. a nd a mo st successfu l evening voted a s the resu lt.
When "Sta nda rd Costs" are discussed November 21st by Mr . Eric A.
Ca m ma n of th e firm Pe a t, Ma rwick, Mitchell & Co. the hea vy a rtillery will
be a ll lined u p to welcome him.

SYRACUSE
T he first of the new year being close at hand and our speaker's subject
being Bu dgetary Control, rolled ou t a big a ttenda nce for Syra cu se la st week .
Ou r Director of Meetings, George Chrystal, wa s p repa r ed to give the boys
their du e in the wa y of enterta inment. H e introduced a fine you ng lady as
the new pianist, and one of our own boys as song- leader and soloist. T he
support our own Ho w Ru ch received from the ga ng in the grou p singing
was surprising. W e hope that George ca n k eep H o w co mi ng a s he d id so
well that an outsider might ha ve ta k en ou r crowd for a bu nch of salesmen
or a ga thering of the Electric League, from the singing we were doing.
T he Se creta ry got u p a nd a nn ou nce d tha t ther e wa s one t ick et short for the
dinner s tha t ha d been served and everybody took on a defen sive look when
a ll a t onc e a m a n wh o ha d sa t i n th e fa r co rner blu shin gly sa id tha t he wa s
not awa re that tickets were necessary, and that he thought the Conference
took ca re of all that. Well, the big chief, Ha rold Ha ight, looked into the
case and discovered that a minister had joined the crowd in the lobby,
thinking us to be members of the Ministrial Association. This bothered
Bill Boyle who h a d sat right back of this Minister all throu gh the dinner
because Bill had told some very good and very new election stories.
T he su b jec t of th e ev eni ng t a lk wa s Budgeta ry Control wi t h H . H . Sells
at bat for the J. O. McKinsey and Associates of Chicago. H e clearly
ana lyzed the a dva ntages of a bu dget, the wa y to set u p a nd control a bu dget,
a nd ho w a nd wh en to ma k e a dj u st men ts a s th e p eri od of th e b u d get pa sse s.
A br ief sla nt a t his ta lk follows:
T he re a r e fiv e m a j or po int s: first, policies rega rding sa les, fina ncia l, produ ction and personnel; second, resea rch ba sed on fu tu r e pl a ns a nd p a st performa nce; third, organization as it stands and desirable cha nges; fou rth,
sta ndards of performa nce ca refu lly set to ma k e for few la ter a dj u stments;
fifth, confidence in the organization as regards policies and management
plans. Secrets are all right in their place, bu t the rest of the orga niza tion
should enjoy an enlightening sha re in those plans insofa r as they may
affect their bu dgets. A bu dget is nothing more tha n a statement of policies
formed with respect to a given period. T hey must be flexible enou gh to
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allow for trends, they are alwa ys set for individua l orga niza tions, each ha ving
variations which do not permit of a standard form of budget for all
businesses.
Next month we will hear Mr. C. A. Pa rsons of Boston on the subject,
"Wa ge Incentives Used in Reducing Labor Costs."

TOLEDO
Toledo Chapter considered itself fortu na te in securing a s speak er for t he
second meeting of the season Fr a n k L. Sweetser, our National President.
The meeting wa s held Monday evening, October 1 5th, at the T oledo Woma n's
Club.
Hi s talk on "T he Accou nta nt's Pla ce in Ma na gement" brought out the
function of the a ccounta nt in accounting, statistics, and control. T h er e a r e
five distinct divisions in business he said, Fina nce, Production, Selling, Administration, and Control. T he Accounta nt is principally concerned with
Control, for it is only throu gh the a ccou nts a nd sta tistics tha t proper control
can be obta ined.
Mr. Sweetser advised that accountants should get more of the human
touch, and for that purpose, the meetings of the various cha pters of the
Association were of special benefit. H e said that accountants should be
sa lesmen with the sa me enthusia sm a nd cou ra ge.
Pa st records are of no particular value except possibly as a guide, but
comparisons with sta nda rds a fford the only measure of the progress of the
business, sta nda rd costs lea ding to bu dgeta ry control of the business.
In closing, Mr. Sweetser commented on the activities of the Toledo
Chapter and paid a high compliment to the cha racter of our progra m for
the coming year.
H . B. Speyer, vice president of the chapter, made a plea for better acquaintance among the chapter members, and W . E . Lok, director of membership, annou nced plans for getting members a nd guests to a ttend meetings.

T WI N CITIES
More than fifty members and guests left their firesides and turned deaf
ea rs to ra dio politica l speeches in or der to be pre sent a t ou r second meeting
of the season which wa s held in the Radisson Hotel, Minneapolis, between
the hou rs of 6:30 and 9:30 P. M. on October 23. Speaking of political
ma tters, and in k eeping with the times, we condu cted a stra w b a llot on the
presidency in which forty -two votes were ca st. T he resu lt showe d fo rty for
Hoo ver a nd two for Smith.
Ou r first speaker of the evening was Mr . D. W . Robertson, purchasing
agent of the Tri -State Telephone Company, St. Pau l, who had for his
subject "T h e Pu rcha sing Department on a Profit and Loss Basis." H e
told u s tha t in his opinion it is impossible to a ccu ra tely mea su re the dolla rs
and cents profit of a pu rcha sing depa rtment. So ma ny services a re rendered
that defy translation into monetary terms. A good purchasing agent can
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create or reta rd the good will of an organization through his outside contacts. Mr. Robertson averred that the old - fashioned, hard - boiled type of
purchasing agent is rapidly passing out of the picture as an asset to his
employer. T he efforts of the National Association of Pu rcha sing Agents
in fostering the standard invoice form were men tioned by the speaker. H e
also sta ted tha t commercia l bribery a nd ciga r pa ssing a re on the decline, a nd
su ch metho ds hinder ra ther t ha n help the sa lesma n who a pproa ches the pu rcha sing depa rtment in tha t ma nner.
Fo r our next speaker we were gl a d to welc ome ba ck ou r old f riend and
former Vice- President, John B. Goodwin, who has been located in Sa n
Fra ncisco for the past six months as system organizer for the Lau ndry
Owners' National Association. "J. B." figuratively "took us to the dry
cleaners" and ga ve us an insight into the costing side of the laundry business tha t opened ou r eyes to a new field. He to ld o f th e effort s be ing ma de
to get la u ndrymen to k now their costs a nd described his work in educating
the trade to a better understanding of the business problems confronting
them. Several carefully prepared charts were exhibited to collaborate his
very fine and lucid discussion. Ma ny of those present participated in the
general qu iz which followed the regu lar address.
T he boys are not backward this year about asking questions, and we
ha ve mor e showin g a n int erest in this wa y tha n for sometime past.

Chapter News Items
BOSTON
Directress Mabel D. Paine, of the Boston Chapter, is one who takes her
va ca tion du ring the hunting sea son. Miss Pa in e a v ers tha t th ere is no connection between the two events; tha t a ll she's hu nting for is rest, qu iet and
some gorgeou s scenery. She's gone to the right place for the latter, being
at this writing somewhere "north of Boston," in the White mou nt a ins.
Clarence B. E . Rosen, our genial secretary, has developed the wa nderlust. At the moment Clarence is sojou rning in Somerville, N. J., "doing a
job" for his concern, Chas. F . Rittenhouse & Co.
Presid ent St a nley G. H. Fitch is schedu led to spea k before the Employees'
Association of Ea stern Massachusetts at their next meeting. His subject
will be "Inventory Control." La st month they ha d Na tiona l Director Sanders
spea k to them on " Cost Accou nting." Ju st a nother evidence of the increasing interest executives are ta k ing in cost accounting.
Mrs. Dr. Ku rrelmeyer, formerly Ca rrie Wa llon, manages to persua de the
Doc tor to ge t h is own dinn er o n th ose T hu rsda ys when the Boston Cha pter
meets.
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The editor of "Cu rrent Affa irs," the Boston Cha mber of Commerce week ly
bulletin, thought so highly of Ta ylor Calhoun's paper given before the last
chapter meeting, that he had some of the ou tsta nding points set u p in bold
face type for the sa k e of empha sis.
Colonel Mo rse of the State St. T ru st C o., a nd a n old friend of President
Fitch, attended the October meeting, sitti ng a t the head table. Col. Morse
took a lively interest in the discussion, which dealt with "Inventory Control," and added greatly to the discussion. T he progra m for the Boston
Cha pter for the wi nter cont a ins mu ch tha t is of intere st to the ba nk er. T h e
November meeting, particularly, will appeal to him. E. F . Du brul will
speak on "Ba sing Depreciation on Replacement Values." Every banking
member of the Chapter will wa nt to br ing a t le a st one a ssocia te.
Wor d c ome s b a ck to u s th rou gh one of his stu dents tha t Profe ssor Kimball of the Bentley School, of Accou nting a nd Fina nce, told his cla sses last
week that, of all the associations to which he belonged, the N. A. C. A.
offered the most value, and would be the last he would drop if forced to
relinqu ish any of his memberships. This is sta rting the you nger genera tion
in the right direction.
T he Cincinnati Chapter has an imposing arra y of speakers on their progra m this win ter, a mong t he foremost being two ve ry a ctive me mbers of the
Boston Chapter, and incidentally, of the board. J. Richmond Fletcher and
Pr o f. Sa nders a re scheduled to appear in Cincinnati before the winter is
over.
Incidentally, P r o f. Sa nders opened the New York Chapter season with a
talk on "Fixed Assets, Depreciation, Obsolescence and Maintenance." And
Henry Ma yna rd led o ff the Utica ba tti ng ord er wit h a di scou rse on " Sta ndard Costs for Indu stria l Control."
A. C. Fa rrell of the Boston Chapter has been made chairman of the
Membership committee of the Business Control Methods Association. Al
will probably be going the rounds of the Boston Chapter soon, digging up
members for the new association.
Ou r loss is Rochester's ga in. L. M. Schra mm of the T a bu la t ing Ma chine
Co. ha s been tra nsferred to Rochester. He wa s ma na ge r of the loca l territory and assumes a similar position there. Incidentally, he was able 'to
devo te some tim e t o N. A. C. A. a ffa irs, being one of the most a ctive members of Cornell's membership ga ng. We'll m iss hi m in m ore wa ys tha n one.
Ju st o n e th i ng m o re , M r. E . F . Du b ru l of the Cincinnati Chapter, champion of the doctrine of Deprecia tion on the ba sis of Replacement Va lues"
speaks at the "Boston Chapter Hea dqu a rters" in the Boston Chamber of
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Commerce on November 22nd. Those who don't agree that Depreciation
should be based on Replacement Values get your arguments together. Mr.
DuBrul tackles his subject with the spirit of a crusader. He thoroughly
enjoys opposition.
Ross Walker is hollering for some case problems to be worked up into a
manual of problems and solutions for the chapter. Ross is all set to give
a lot of time and effort to it. All he needs is the actual cases. This can be
made a worth while addition to our chapter activities and publications.
When the questionnaires come out, there should be a reply from every
member.
BUFFALO
Mr. V. W. Collins, assistant treasurer of the Rome Wire Company of
Rome, New York, paid the Buffalo chapter a visit on the occasion of our
October 25th meeting. Mr. Collins was warmly welcomed as a former Buffalonian and as a representative of the National directors.
We welcome into our Association the following new members:
Franklin Lancaster, James Lancaster & Son, P. A.; George A. Leib,
King Manufacturing Corp.; Edwin C. Smith, Park Pollard Co. (brother of
our efficient Director in charge of membership) ; Lawrence Papineau, Black
Rock Milling Corp.; Raymond F. Tirrell, Pistell Deans & Co.
We hope that all of them will support the local chapter and in doing so
they will be greatly benefited.
Lane Stephens has been devoting all his spare time to the organizing of
Smith "5 -R -10" Clubs in this neck of the woods. His name is in the papers
daily, and he claims to have a larger membership than there are Democrats
in Erie County. Go to it, Lane 1
CHICAGO
The semi- monthly meeting of the Chicago Chapter directors was held
on Thursday evening, October 18, 1928, at the Hamilton Club. Harry C.
McCluskey, director of programs, reported that he is busy getting another
speaker for the November meeting. Mr. C. W. Coapman of the North
East Electric Company, Rochester, New York, who was to speak at the
November meeting unfortunately cannot be with us.
R. D .Stone, director in charge of membership, reported that he will meet
the October membership quota.
Emil Blome, director in charge of publicity, reported that he is receiving
more favorable consideration by the Chicago editors.
S. Bronski, director in charge of research and standardization, reported
an unusual number of returns to his recent letter.
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CINCINNATI
T he Worthington Pu mp & Machinery Corp., under the guidance of Ed
Swick, A. J. Emb sh off a n d E. M. Christophe r, ha s be en ma k ing a rema rk a ble showing on the sa fety situ a tion a t its pla nt du ring the pa st few months.
It has just completed an entire month withou t a lost time accident. It not
only established this new record, but wa s within three days of completing
three consecu tive months without a lost time a ccident.
Am on g a l a rg e number of plants in the Cincinnati district to hold safety
meetings and work out plans for safety campaigns we re : T he Cincinnati
Milling Machine Co., Cincinnati Pla ner Co., and many others with which
our members are connected. T his is a new phase of work in which the
accounta nt can be of inestimable value to his employer.
Mr. F . E. Tappen, of the Powers Accou nting Machine Division of Remington Ra nd Business Service Inc., ha s ju st m oved his family to Cincinnati
from Lou isville, Ky., a n d Mr . a n d Mr s. a nd t he y ou ng st er will be home a t
2560 Madison Roa d, Cincinnati.
T he first of a series of luncheon meetings of the directors of the cha pter
took place on October 11 at the Chamber of Commerce. It is planned to
ma k e this a week ly fea tu re for the ba la nce of the sea son a nd cha pter members as well as the directors are cordially invited to attend. A permanent
reserva tion has been made for Thu rsda ys a t twelve - fifteen.
Another highly enthusiastic Boa rd mee ting wa s held at the Hotel Gibson
on T hursda y evening, October 18th, with a good a ttenda nce a n d a n u nu su a l
amount of "pep." Every ma n p resent wa s k eyed u p to the respon sibility of
his respective job a nd for a lmost fou r hou rs the bra k es wou ld not hold.
E d P. R u sh, Director of Resea rch a nd Standa rdiza tion, presented a very
comprehensive plan for the condu cting of the resea rch progra m in cooperation with Ha r r y Bullis of the National Boa rd, a nd it look s lik e we will be
able to ga ther qu ite a bit of useful info rma t ion to be u sed in t his study of
"Costs of Distributing a nd Selling."
Membership as usua l ca me in fo r a lion's share of the discu ssion a s a lso
did th e d eta ils of th e T hea tre Pa r ty t o b e h e l d a t T a ft Au d i t or i u m o n D e cember 5th. Mr. Slete a s Director of Meetings a nd Enterta inment laid down
the la w a s to the proper methods for getting ou t a crowd. A committee wa s
appointed consisting of Messrs. Slete, Rush, and Ellig to handle the distribution of the tick ets, which will be don e by the te a m me thod.
Edwin J. Ellig, J. D. Cloud & Co., attended the meeting as a guest of
the boa rd.
At a ll fu tu re meetings of the chapter the members and guests will see a
special membership ta ble loca ted ju st inside of the door, so designa ted by a
la rge ba nner. No o ne will be sea ted a t the ta ble, bu t it will not be va ca nt.
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On it will b e a li bera l supply of bulletins, booklets, application bla nk s, year
book s, ink a nd pens a nd a ll other necessa ry implements necessary to the signing u p o f new m emb er s. Before the meeting, du rin g intermission a nd a fter
the meeting the Director of membership and his commitee will take their
pla ces a t this ta ble to ta k e ca re of the membership work . It is believed this
idea will be produ ctive of good resu lts.
President, J. Thos. Otto, ha s a ppointed a specia l Legislative Committee to
work with simila r committees of the Cha mber of Commerce, Ohio Ba r Association, Ohio Society of C. P. A.'s a nd other bu siness orga niza tions, in presenting to the Ohio Legislatu re when it meets this winter, suggestions for
the betterment and clarification of the present Ohio Corporation Code and
Sta te Franchise laws. Its d u ty will be to review the proposed amendments
of th e l a ws a nd su bmit constructive criticisms a nd su ggestions to the Legisla tu re, in conju nction with the other bodies.
Mr. Chas. Gu y is chairman of the Committee, composed of E. A. Roden,
Geo. H. Klu smeyer, W. L. Cottom a n d one other to be selected la ter.
Mr. H . F . Va u gha n of the Powers Accounting Machine Co., the ha rd
work ing a nd very a ctive former Director of the Chicago, Ill., chapter, paid
ou r city a flying visit on Sa tu rda y, October 2 0 th, on bu siness.
Mr. John W . Fisher, Ass't Trea su rer of the Cincinnati Milling Machine
Co., on October 20th, completed twenty -five yea rs service for that compa ny.
In honor of the occasion, Mr. Delbert Todd and J. Thos. Otto surprised
John with a little luncheon at the Chamber of Commerce dining room on
Frida y, October 19.
At a meeting, October 19, of the Central Y. M. C. A. a "Red Tria ngle
Round -up" was started to get members for the "Y." Among the "Ou tfit"
foremen, or team captains, is none other than our member, W . C. Tyirin,
from the office of Lybrand, Ross Bros. & Montgomery.
It is interesting to note that the entire staff of the Cincinnati office of
Lybrand, Ross Br os. & M ontg ome ry a re memb ers of the Cincinnati Chapter
N. A. C . A. We a re wondering how many other orga niza tions ha ve this 100
per cent membership in ou r Associa tion.
Jos. D. Mallin, Accou ntant of the Methodist Book Concern acted on
the committee on arra ngements for the 108th anniversary of his company
that was celebrated on Monday, October 22, with a dinner and entertainment participated in by all officers and employees of the company. Du ring
the 108 yea rs the company has grown from a very small publishing house
to its present position a s one of th e stronge st in the cou ntry.
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M r . W . C. Ignatiu s, Comptroller of the Phil ip Ca re y M fg. Co., will soon
have some more accounts to "comptrol," as his company is abou t to insta ll
a new steam plant at a cost of about $300,000, which will be the highest
pressure steam plant in this cou ntry. T he boiler pressure will be 1,800
pounds against 1,200 carried by the Edison Co.
Thos. B. Fra nk of the Cincinnati Pla ner Co. has just returned from the
fall convention of the National Tool Builders' Association, held at Cresco,
Pa., and reports a v ery interesting and enthusiastic session devoted to Cost
Accounting condu cted by the cost consulta nt of the Association, Mr. Albert
E. Grover, pa st president of the Clevela nd, Ohio, Cha pter of the N. A. C. A.

CL EVEL AN D
D. C. Lowles, a member of the advisory committee to the depa rtment of
ma nu fa c tu ring of the Chamber of Commerce of the United States, just returned from a convention at Ho t Springs, Ark., and reports a large and
enthusiastic meeting. Mr. Lowles is a membre of the Cleveland Chapter
and a na tional director.
National directors, Messrs. Wellington and Crockett, were in Cleveland
on the day of our October meeting, but could not attend as it was necessary for them to leave on an early train. They visited with Bill Moonan
of Scovell, Wellington & Co.
W e have been advised tha t Mr. A. R. Cobb, of the Tabu lating Machine
Company of this city, has been tra n sfer red to the Ea st and will, therefore,
sever his connections with the local Cha pter. M r . Cobb was located here
for a nu mber of years and has been connected with the Interna tional Business Ma chine Co. a grea t ma ny yea rs. Mr . L. B. Fla ws, of th e T a bu la ting
Machine Co., has been tra nsferred from St. Louis to Cleveland and we
understa nd Mr. Fla ws intends to tak e a n a ctive interest in the local Cha pter.
W e welcome Mr . Fla ws.
Mr . Fra nk Sullivan, Comptroller of the Philadelphia Rubber Wo r k s at
Ak ron, Ohio, is still a member of the N. A. C. A. a nd is p la nning to attend
more of ou r meetings this yea r. Mr. Su lliva n wa s secretary of the Rubber
Associa tion of America , Inc., previous to his connection with the Philadelphia
Rubber Wor k s. H e had a very ma jor pa rt in the writing up of "Cost
Accounting Standa rd Pra ctice" for the Rubber Association.
W e are sorry to report that Mr. Tegeler, connected with the McMyler
Interstate Co., of Bedford, Ohio, has fou nd it necessa ry to resign from the
local Chapter.

359

N. A. C. A. Bulletin

November 15, 1928
DAYTON

REPORT OF PLANT VISITATION
T ha t the ma nu fa ctu r e of Portla nd Ceme nt is one of the o ld indu stries tha t
has grown to giga ntic proportions was brought out in the address of Mr.
Allison Jennings before a special meeting of the Dayton Chapter on Tuesday, October 9 .
At the invitation of two of our members, Mr . J. W . Hea ron, Au ditor,
and Fred L. Doupe, Accountant, for the Southwestern Portla nd Cement
Company, a t t he Osborn, Ohio, plant, the members of the Da yton Chapter
gathered for a trip through the plant. T h e first stop, however, was at the
Fairfield M. E. Church, where we were served with a wonderfu l chicken
dinner by the women of the Church, in co- opera tion with the Cement Company officials.
President Monroe wa s in cha rge of the ea rly pa rt of the meeting, bu t soon
introd u ced Mr. H ea ron , who exte nded a hea rty welcom e to a ll t he me mbers
and gu ests, and outlined the methods of cost finding in use in the factory.
At the close of Mr . Hea ron's talk he introduced Mr . Jennings, of the
Chemical La boratory Department, who gave a brief but very interesting
history of the cement indu stry, and expla ined in detail the variou s processes
which the visitors were to be shown.
Before leaving for the plant, which is in Osborn, a very near neighbor
to Fa irfield, each gu est wa s given a specia l Factory Bu lletin which expla ined
the trip step by step, adding a grea t deal of interest to the trip.
One of the most striking things seen in the whole layout, and one which
shows the trend of modern bu siness, wa s the plan of reclaiming the cement
which ordinarily would go out the smoke stack and be blown about the
cou ntry side. Nu merou s checks have shown that this saving amou nts to
one hundred and twenty -four tons in each twenty -four hours of operation.
T he last stop on the trip was in the Testing Laboratories where guides
explained the various tests and demonstrated the tremendous pressure requ ired to cru sh a sma ll block of concrete whi ch ha d been a ll owed to ha rden
only a few days.
At ten o'clock the tr ip wa s finished a nd the men left for Da yto n wit h the
feelin g tha t they ha d a wonderful evening, and tha t the time ha d been well
spent.
M r . W m . A. Ullrich , of th e Commi ttee on Research a nd Standardization,
has just handed the Director of Publicity a very interesting resume of the
replies received from a recent questionnaire on the subject of Service and
Repair Pa r ts Accounting. Being in charge of this particular phase of
Accou nting for his own compa ny, the Director of Pu blicity ha s fou nd a grea t
deal of help from the study so generou sly furnished by Mr. Ullrich.
The Dayton Cha pter will a ga in pa rticipa te in the Commu nity Chest Drive,
which will take place in November. A dozen or more men from the mem-
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bership will report at Campaign hea dquarters each day at noon to audit
the pledges and ca sh tu rned in b y the solicitors.
Mr. A. J. Co ok , formerl y with the O hmer Fa re R egister Comp a ny, is now
Traveling Au ditor for the Da yton Rubber Ma nu factu ring Company, with
a territory from coa st to coa st, a nd l a k es to gu lf. Mr . Cook sa ys he hopes
to be i n Da yt on for a litt le whi le ea c h yea r, while he ma k es a n a u dit of the
loca l sales office, k nown in Da yton as "Main 1."
Mr . Fred L. Doupe, Accountant for the Southwestern Portla nd Cement
Company, at Osborn, was absent fr om t he meeting Tuesday night. It was
the first meeting he has missed, and the Secretary was instructed to send
a messa ge of sympathy to him in Toronto, Canada, where he had gone to
listen to the stra ins of a well known and very popular ma rch by a fellow
named Mendelssohn. Here's ou r ha nd, Fred L., with p lenty of go od wi shes.
Mr. Louis F. Clark, Auditor, T he Hooven Allison Company, of Xenia,
Ohio , ca me t o t he m eeti ng a s a gu e st, a nd left wi th h is n a me on the dotted
line of a membership application. Ma ny ha ppy retu rns, Mr . Clark, a nd the
same to Mr . W m . H . Hu nter, Au ditor, T h e Hoba rt Ma nu factu ring Company, of Troy, Ohio, who ca me as a guest in September, but came to the
meeting in October with a signed application in his pocket.
T he job of a Personnel Director has bright spots to offset the seamy
side. Ou r President, M. M. Monroe, left on T u esda y night, October 23, to
a ttend a meeting of General Motors Personnel Directors, at Detroit. This
famous automobile city is bounded on three sides by a heated Political
Ca mpa ign, a nd on the fourth side by Ca nada . Its bou nda ries ma k e it a very
logical place for meetings and conventions, a n d we look to Ma x for some
interesting sidelights a t t he next meeting.
Mr. C. G. Ka mp, formerly connected with Ernst & Ernst, in the Cincinna ti
office has been made Comptroller of the Ohmer Fa re Register Company.
Mr . Ka mp, who wa s a gu est of the meeting T u esda y evening was formerly
a member of the Cincinna ti Cha pter. We we lco me M r. Ka mp to o u r gr ou p,
and believe he will find the Chapter meetings, and a Chapter membership,
a very p ra ctica l wa y of becoming a cqu a inted in the new relationship which
he ha s a ssumed.
T he Ra nd trophy is on display with appropriate placards in one of the
best bank windows in the city. T he window is being photographed for a
story in local newspapers.
DETROIT
Continu ing the good work sta rted in September, the Detroit Cha pter held
a splendid October meeting. T he official Detroit Police qua rtet warbled
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effectively. Mr. Buss with his cornet, his stories, and his leading of gang
singing ma de a grea t hit.
Mr. W ilfre d Ya p p rea d a n excel lent pa per on F ixed Asset s a nd Depr ecia tion. He covered the subject from conception of project to operation as
going concern. Forty la ntern slides ma de every point clea r. Afte r reading
his paper Mr. Ya pp a nswered questions from the floor.
18 8 members a nd gu ests were present. Fra nk Jewel's tenor raised havoc
with the ga ng singing. Louis Crusoe sang a solo and encore of "Smiles"
beca u se he "smiled" at the wrong time. Louis ha s a tenoreleven voice. Fred
Sma rt brou ght 1 7 gu ests of Ford Ca na da sa fely a cross the river. Bill Boyle
down from Flint was right at home with a chick, chick here a n d a chick,
chick there, etc.
Mr. A. Kr opf i s no w con ne ct ed wi th R . L. Polk & Co.

ERIE
Another member joined the procession. Geo. Bu ell wa s ma rried on October
14, and is spending his honeymoon in New York City. W e wish George
su ccess in his new adventu re.
Our Vice - President, F r a n k E . Lock row, was appointed to ha ve cha rge of
the class of the Business Section of the course for stu dent En gine ers a t the
General Electric Company School this winter.
The next Directors' meeting is to be held a t Mea dville. Fu ll a rrangements
ha ve been ma de to m eet th e m embe rs liv ing a t Meadville, and a lso t o meet
the fellows who a re interested in the N. A. C . A.

HAWAII
At a meeting of the Boa rd of Directors held at the You ng Hotel Roof
Ga rden, Frida y a fternoon, September 2 8 th, pla ns were formu lated to sponsor
a business show in Honolulu . T he week of the a nnu a l Pla nters m eeting wa s
su ggested a good time to hold the event a s qu ite a delega tion from the other
Isla nds a nd ou tlying districts wa s com ing to town. A committee, comprised
of Messrs. Blomfield, T odd and Latha m, wa s appointed to direct the activities,
in other words, to ca rry the bu rden.
To a fford non - members, interested in each paper read at the regula r chapter
meetings, the opportunity to attend, a resolution was adopted that more
invitations be extended — guests to come a fter dinner. In this way grea ter
attendance would result without burdening the chapter with the price of a
dinner for ea ch invited guest.
Another motion was made and carried, that each director be assigned a
quota of five or six members whom he would be expected to get in touch
with before each meeting. A sort of "personal urge" to promote better
attendance at meetings.
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Fo r more than an hour on Frida y afternoon, October 5th, the directors
of Hawaii Chapter sa t and discussed their severa l problems. Of most a bsorbing interest wa s the report by Vice - President T odd, cha irman of the special
committee which had, earlier in the week, met with the representatives of
more than a dozen firms dealing in office equipment, bookkeeping machines
and bu siness aids. T he idea of a 'B u sin ess Sho w" in Honolulu — sponsored
and controlled by Ha wa ii Cha pter, N. A. C. A.— a ppea rs to ha ve the wholehearted support of these merchants. All are in accord to ma k e the first a
most emphatic success, and want more time in order to get in touch with
the ma nu fa ctu rers on the ma inla nd, secure the latest applia nces for display,
a nd in some ca ses, if possible, have men direct from the factory to do t he
demonstra ting. T he following men were elected to take cha r ge: Stanley
S. Taylor, General Ma nager of the Honolulu Pa per Co.; Elisha J. Reed,
Secretary - Treasurer of T he Wa t erho u se Co., Ltd., and Robert H . Mackay,
Ma na ger of the Bu rrou ghs Adding Ma chine Co., Honolu lu . This committee
wa s to report ba ck a t the next get -to- gether, schedu led for T uesda y, October
9th, on three cou nts: (1) time, (2 ) place, and (3) cost.
T he Director of Membership reported his sixth applicant for the cu rrent
year (really the tenth since Ju ne). Alec. Ra ttra y then proceeded to assign
members to each director, with the idea tha t it is u p to th e d ir ect ors t o g et
the members ou t to meetings. Several wild cha llenges and frea k bets were
made, which were a ll withdrawn when President Tennent submitted a plan
of dividing the directorship into two teams, the team bringing in the most
members (i.e., on the percentage basis) at the next meeting to have their
dinners at the expense of the losing side.
Herbert Ca mp, director of programs, felt pretty su re tha t the two pa pers
schedu led for the next meeting were being prepa red a n d wou ld be rea dy.
Alec. Ra ttra y then introdu ced the splendid idea tha t the Cha pter write the
officia ls in cha rge of the United Welfa re Drive, offering to be of a ssista nce.

IN DI AN AP OL IS
William Ba um, Director of meetings for 1 9 27 , of the India napolis Cha pter,
has launched into a new field in Indianapolis, in the roll of a professor.
H e has orga nized a night school consisting of twenty -six lectures, which is
being conducted through the winter months at the Chamber of Commerce
building. Hi s course of study deals with the fundamentals of accounting
problems and will be so given a s to be understa ndable to young men a nxiou s
to get a pra ctical business education. T he wo rk wi ll co ver a wi de ra nge of
subjects, from tha t of how to orga nize compa nies, open up books, principles
of factory accounting, cost finding production control, standardization job
stu dy, wa ge payments, etc., a nd this all comes fr o m a practical leader who
has spent the most of his life doing in a practica l way the various sort of
things that will be discussed. Indianapolis is fortu na te to have this sort
of work being done and fortu na te indeed is the you ng ma n who avails himself
of this opportu nity.
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T he Wednesda y Rou nd T a ble a t the Cha mber of Commerce fou nd Messrs.
Smith, Baron, Gill and Levy in attenda nce. T he chief topic for discussion
wa s the a ccounting for depreciation. It m a y b e that som e of t he boys may
find out some day how to handle this very perplexing phase in industrial
accounting.
Mr. C. F. Eveleigh, Au ditor of the Eli Lilly Co., is a ttending the America n
Dru g Ma nu facturers' Association at Detroit this week. T he subject the
Drug Association ha s set for its discu ssion is "Uniform Ra tes of Deprecia tion
for Federal Ta xa tion." Mr . Eveleigh was President of the Indianapolis
Chapter last year and is now serving on the National Boa rd of Directors
of the N. A. C. A.
George Olive, director of membership of the India na polis Cha pter, is ea rning for h imse lf a new titl e of "Ju d ge." In George's bu siness, tha t of pu blic
accounta nt, he is ca lled u pon to serve in some rather unusua l ca pa cities. T he
federal judge of the Indianapolis district in trying an important civic case
found he did not have sufficient time or accounting knowledge to hear the
case properly and, therefore, deputized Mr. Olive as a sort of master of
chancery. If Mr. Olive gets a wa y with this job, the N. A. C. A. will all
ha ve to sta nd u p in reverence when he enters the room.
Dale Hodges, director of publications of the Indianapolis Chapter, will
spend two da ys, October 24 th and 2 5th, attending the Indiana Credit Men's
Associa tion a t Sou th Bend, India na .

MILWAUKEE

is

Mr. V. A. Fridl, director in cha rge of meetings, a nd the fellow who sold
his company on giving away enamel -ware as an attendance prize,
in
New York this week for a conference on the possibilities of standardizing
their a ccounts in the ena mel industry. Mr. Fridl is connected with Geuder,
Paeschke & Frey of this city.
Mr . John H . Moore of the Pa bst Corporation, our director in charge of
research, has fou nd t ha t his wor k with his company is keeping him out of
the city a grea t deal and he feels it will be impossible to continue a s a
director due to this fact. W e are sorry to lose John's advice in guiding
the destinies of our local chapter but we hope he will find time to attend
ou r meetings regularly.
La wrence G. Regner, comptroller of the Briggs- Stratton Corp. of this
city and vice - president of our local chapter, will a ssu me the duties of director
in cha rge of resea rch.
W. P. Westfa ll, Mana ger of the T a bu la ting Machine Compa ny, wa s elected
director in cha rge of pu blicity a t the last meeting of the boa rd of directors.
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Westy wa s a ctive in the Indiana polis cha pter before his compa ny tra nsferred
him to this city.
Oshkosh last week seemed to be quite an interesting spot for several
of the mana gers of our local chapter who attended the Credit Ma na gers'
Convention held in that city. T he following attended: Messrs. Regner,
Fridl, a nd Weifenba ch. T his shows tha t the N. A. C. A. a t lea st i s len ding
a he lpi ng h a nd to other association of nationa l scope.
N E W YORK
Mr. N. L eona rd J a rvi s, who is i n ch a rge of the Sta tistical Department of
McClure, Jones and Company, members of the New York Stock Excha nge
at 115 Broadwa y, is giving his second series of thirty lectures on T he
Analysis of Investments at the New York Stock Excha nge Institu te. In
discussing the principles of sound investment, he endeavors to interpret the
various factors as applied to specific government, railroad, public utility,
industria l and foreign securities.
T he Ne w Yor k Cha pt er hel d a B oa rd of Directors' meeting a t the Crest ment Country Club on Tuesday, October 23„ as the gu ests of Mr. George
Rea.
Among those who pla yed golf were, H . G. Crockett, Fred Kilduff, Ea rl
Pa ge, Floyd Mills a nd Joe Griffin, a nd the host, George Rea . In the evening
dinner wa s held a t the clu b a nd the President of the Cha pter, C. A. Williams,
arrived with Wa lter Pu lster and Ha r r y Angevine making a total of 10.
Afte r polishing off a delicious steak, the meeting got down to business.
Among the several items of importance taken up at this meeting was the
question of a formation of a chapter in N ewa rk . T his received the unanimou s su pport of the Boa rd a nd it wa s decided to go a head with it.
Any members of the New York Chapter who are willing to co- operate
with the New York Ch a pte r B oa rd in the orga niza tion of this new cha pter,
please communicate with the Chapter Secretary, J. D. Griffin, at National
Hea dqu a rters, 2 6 West 4 4 th St., New Y or k C it y.
One of the new members of the New York Cha pter is Robert A. Ashmea d,
Trea su rer of T iffa ny Stu dios, Interior Decora tors.
PH ILADELPH IA
Dr . Edw. P . Moxey, C.P.A. (Pennsylva nia ), is on a committee of the
American Society of C.P.A.'s on the Classification of Accou nting Services,
which meets in New York City, October 23rd.
V. L. Elliott, Comptroller of T he Atlantic Refining Company, delivered
an a ddress to the Pennsylva nia Independent Oil Men's Associa tion a t Harrisburg, October 17th, on the subject " W h y You Should Know Your Costs."
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Philip G. Wha rton, Assistant General Au ditor of T he Atla ntic Refining
Compa ny, a ttended the New York Business Show on October 18th.

PITT SBU RGH
W . H . Cheffey, Director of Prog ra m, ha s just returned from Smithfield,
Ohio. Mr. Cheffey's first gainful employment was that of acting as bank
teller at tha t place.
C. M. Finney, pa st Na tiona l President, ha s been a ppointed by the Na tiona l
Board to officially visit and inspect the Pittsbu rgh Chapter. T he National
President in office formerly visited each chapter by attending one of their
meetings du ring the yea r. T h e gr owth of the organization ha s prevented a
continuance of this policy. Since Mr. Finney has been made an honorary
member of the loca l chapter, he will su ffer some embarra ssment if he shou ld
ha ppen to ma k e a n a dverse report of the Pittsbu rgh Cha pter.
George F. Herde is acting as a member of the Committee on Speeches
in the Pittsbu rgh Cha pter of the Pennsylva nia Institute of Pu blic Accountants.
H e is a lso a member of the committee which is making a special study of
the 1928 Federal Income T a x Act.
Ha llowe'en pranks are still frseh in the minds of all of us. T he most
recent one perpetrated upon our Chapter, however, was a hyphenated one,
Scottish in its natu re. The Stevenson T rophy points for our special a ctivity,
the Crowther T rophy Contest, ha ve been deferred u ntil the end of the fisca l
year. This makes us a dark horse in the race for first place.
George A. Neal, Carl E. Resley a nd Willi a m J. Ja cqu ette were appointed
to a ct as the "10 th Anniversary National Convention Committee," with power
to do something big as our Chapter contribution. On to West Baden
Springs where men are Hoosiers!

ROCHESTER
Myron Ha yes had the good fortune to attend the luncheon at the Ad vertising Club, New York City, given in honor of the Commander of the
Graf Zeppelin. Myron, spending a few da ys in the City, witnessed the hu ge
airship as it floated over the Hu dson, and later, at the luncheon, had the
pleasu re of meeting some of the Officers and pa ssengers of the dirigible.
T he usefulness of N.A.C.A. groups as clearing houses for technical informa tion is proven —if proof be needed —by Mr. L. W . Bu rrows of the
Chase Co. at Wa terbury, Conn., who visited Rochester for the purpose of
obtaining standard costs. Mr. Bu rrows is, we believe, planning to visit
several industries whose accountants are N.A.C.A. members.
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Ou r popular member, Wa lter Coapman, has had considerable trouble
with a n inju red leg. W e wish him a speedy recovery to good health.
Ma rshall Knox, of Hu bba rd, Eldredge & Miller, will a ttend the Fu rniture
Ma rk et a t G ra nd Ra pids on Nov. 5th to 2 4 th.
Gilbert W . Sutton, one of our Rochester Chapter Directors, is installing
a new produ ction system a t T he Pfa u dler Compa ny, which a s ma nu fa ctu rers
of glass -lined tanks, must necessarily manufactu re according to customers'
specifications. Production systems are difficult to install even when the
article made is of standard dimensions, bu t we realize the extreme delicacy
of the ta sk under the unusual "custom made" method.
E d La Rose is acting on the Execu tive Committee of the National Convention of Industrial Engineers, held in Rochester this week . Nevertheless,
E d ma na ged to be a t o u r Chapter meeting.
Congra tula tions to the firm of Hu bba rd, Eldredge & Miller on their representation at our last monthly meeting. W e not only had the pleasure of
ha ving the Comptroller a nd the Merchandising Manager, bu t a goodly number
of Cost Men a s well.
Ar t Wa y ro u g h , of Ko da k Park - Eastma n Koda k Co., is in New York a ttending the Office Appliance Exhibition.
W e welcomed, at our last meeting, George A. Au brey, Ma nager of the
Pa ris, France, Office of North Ea st Service, Inc. Mr . Au brey wa s grea tly
impressed with the meeting, a nd especia lly rema rk ed on the good fellowship
which prevailed.
Three important men from Dansville, N. Y., visited the Chapter on Oct.
17th. We tru st tha t Ga rfield Rowe, Ernest Ha isch a nd Fred B. Ma honey, a ll
connected with Foster Wheeler Company, will make their affiliation with
Rochester Chapter.
S A N F R AN C I S C O
Mr. Ha lph H . Ba rr of Hu nt Bros. Packing Company can be found at a
permanent address now— Hunter Dulin Building. Formerly it was a case
of tr ying to lo ca te him i n the "sti ck s" a t som e one of the compa ny's p la nts.
SPRI NGFI ELD
The regular Monthly Board meeting at the offices of Hillma n, Peters &
Lea ry on October 11 , 192 8, included a welcome guest in no less a person than
National Dire ctor Leo n E. Va nna is of Ha r tfo rd, Conn. It is ha rdly necessa ry to sta te that mu ch va lu able cou nsel a nd a dvice were received fr o m M r .
Va nna is which will be of direct benefit to Springfield Chapter.
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TOLEDO
H . B. Speyer is teaching second a nd third year accou nting in the Y.M.C.A.
schools, which in addition to his duties as a vice president of the Chapter
keeps him very bu sy.
T he directors have voted to print W . B. Castenholz recent address for
distribution so tha t members ma y expect to receive their copies very soon.

T W I N CITIES
The boys a re certa inly tick led to have Pa st Vice President, J. B. Goodwin,
ba ck in ou r midst a fter a sojou rn of ma ny months in Ca lifornia . He is n ow
located in St. Pa ul where he is business manager for the College of St.
Thomas.
Ou r cha pter director in cha rge of membership, Stacy L. Angle, sprung a
pleasant surprise at our meeting of October 23rd when he announced five
new members for September and October. T he new names are W . H .
Boddington, R. G. Calton, F. R. Chailquist, Lois M. Jordan and W m . G.
Roseberry. Mr. Boddington mailed his application from Dundee, Scotland,
where he is cost a ccou nta nt for the Corpora tion of Dundee. Mr. Roseberry
comes to us by tra nsfer from Philadelphia Chapter and hails from Wilmington, Delawa re. H e is now connected with the Duluth Business University.
Some folks ca n surely keep things to themselves. A few week s a go Fra nk
E. Smith of Winget Kic k ernick Co . took th e ma trimon ia l vow a n d we ha ve
ju st now discovered this fa ct. Congratula tions!
W h a t do you think of our nifty progra ms for this yea r?
hand it to Mr . Caswell for this excellent piece of work.

You have to

Directors Meetings were held at the Elk's Club, Minneapolis, on October
16th and 23rd. These lu ncheon sessions are devoted to oiling up the mechanism of our Chapter machinery. There is a lot of real work being done
behind the scenes that the officia l sta ff never gets credit for.

WO RCE STER
T he Wo rc est er Chapter takes considerable pride in the fact tha t ou r past
president, Ta ylor P . Calhoun, has been requested to address several other
Cha pters this year, bu t when we find tha t he is schedu led to speak in Boston,
Springfield, Rochester a nd Utica , it look s like a conspiracy to deprive u s of
his attendance at our meetings, which we value very highly.
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T he directors of the Worcester Chapter journeyed to Fitchburg last
Thursda y night presumably to make arra ngements for the November 8
tneeting to be hel d a t t he Hotel Raymond. W e suspect, however, that the
secretary was chiefly concerned with the tenderness of the steaks served,
because it was impossible to get the meeting started until he had been
satisfied. If the sample dinner served the directors is representative of the
dinner to be served November 8 the members ca n be a ssu red of a n excellent
dinner.
Mr. Ha rold P. Gray, now connected with the Wa chu sett Shirt Company,
Leominster, Mass., attended the Fitchbu rg director's meeting. W e learned
tha t he ha s recently retu rned from two yea rs in Italy for the Viscoloid Company. Mr. Gra y ga ve us some idea abou t the conditions in that country as
it affected the a ccou nta nt, a nd we a re looking forwa r d to h a ving him te ll u s
more about it at one of the coming meetings.
Ra l p h W . Bu mstead, director in cha rge of meetings, ha s severed his connections with the Wick wire Spencer Steel and has moved to New York
City to take a position on the staff of S. D. Leidesdorf & Company. T he
Worcester Chapter regrets losing his services and participation in the
meetings, but we wish him success in his new undertaking.
T here is some consolation in the fact that such men as John Cooke,
Berna rd Garland and Ralph Bumstead are not lost to the Association, but
ha ve tra nsferre d t o ot her Chapters.

Notes on Current Literature
Influencing Men in Business. Wa lt er Di ll Scot t an d Delton
T. Howar d. Published by the Ronald Press Company, New
York City. 1928. pp. vii, 172. Price, $2.50.
T his is the sec ond revi sion of Wa lter Dill Scott's book published in 1911.
In this revision, Dr. Delton T . Howa rd, Associate Professor of Psychology
a nd Director of Personnel of Northwestern University, of which Dr. Scott
is president, has been a ssocia ted.
T he book is in the field of applied psychology, in which field there is an
increa sing a mou nt of resea rch and pu blica tion effort a t the present time. Of
the various phases of human life, it is probably true that there is less
scientific informa tion concerning the mind of a ma n tha n in a ny other field.
Certainly, psychology is not a n exa ct science and probably the va rious courses
of action and reaction, stimuli, etc., will never be charted and weighted in
individua l cases so that the ensu ing action will be ca pable of definite mea surement. T he book, however, is not of the usual inspirational or emotional
type, but states well and clea rly the known laws which govern the mental
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intercourse of men, and represents an honest effo rt to ma k e clear the common a pplications of these laws in the da y to da y business rela tions of men.
Ho w well this difficult task has been accomplished is evidenced by the
public demand for a new edition of this book. The hu ma n rela tions side of
business is one of recognized growing importance. T he ability to handle
men is ma ny times given as the secret of outsta nding successes. In many
insta nces, this is a k nack developed from the ha r d school of experience, nor
can a ny ru les or la ws governing su ch rela tions tak e the pla ce of experience.
Such la ws, however, will prove helpful in a better understanding of human
relations, and will give a surer basis on which to build the a rt of human
intercourse.
T he table of contents shows the way in which the subject has been developed:
Chapters
I.
II .
III.
I V.
V.
VI .

Introductory.
VI I .
An Analysis of Deliberation.
An Analysis of Suggestion. VI I I .
Deliberation and Suggestion
Contrasted.
IX.
Types of Decision.
T he Several Types of Su gX.
gestion.

Wh en to Use Argu ments in
Influencing Men.
When to Use Suggestion in
Influencing Men.
Ma k ing Argu ments Effective.
Mak ing

Suggestions

Effec-

tive.

Security Syndicate Operations. Arthur Galston. The Ronald
Press Company, New York Cit y. 1928. pp. ix, 205. Price,
$4.00.
This book ha s been written u nder the a u spices of the Investment Bankers
Associa tion of America a nd is a n enla rgement a nd revision of a simila r book
brou ght ou t in 1925. Syndication is ve r y m u ch of a specialty a nd its practices and procedures a re not generally understood by the investing public,
nor for tha t ma tter, pa rticu larly a s to its deta ils, by ma ny except a few of the
investment bankers.
A syndicate is essentially a form of special partnership, an amplification
of a joint account transaction. T he complexities attending the national or
even internationa l distribu tion of a secu rity issue a re not much apprecia ted by
the average investor. A distribution of securities, such a s a ttended the sale
a few yea rs ago of Dodge Brothers Motor Ca r Company, requires the cooperation of many brokers and investment bankers all over the country,
whose contra ctua l rela tions mu st be very ca refu lly work ed out in adva nce and
clea rly understood by a ll the pa rties, so tha t u pon completion of the work of
the syndicate, sa tisfa ctory settlements can be ma de between the mana gers and
the va riou s pa rticipants.

370

N. A. C. A. Bulletin

November 15, 1928

The many complex problems of syndications are quite thoroughly discussed and expla ined in this excellent treatise. The a ccou nting system necessary for recording and settling syndicate transactions is shown.
T he table of contents shows the scope and development of the ma teria l:
Cha pters
I. The Development of the Syndicate from Joint Account
Transactions.
II. Types of Syndicates and

VI .

VI I .

II I .

Fo rm
of
Underwriting
Syndicate Agreements.
VI I I .
Origina l, Purcha se a nd Ba nk IX.

IV.

ing Groups.
T he Distribu ting Syndicate.

V.

T he Distributing
Agreement.

Syndicate

X.
XI .

Limited and Unlimited Liability Syndica tes and T heir
Functions.
Violations
of
Syndicate
Agreements.
The Selling Group.
Other T er ms of the Syndica te Agreement.
Accounting
of
Syndicate
Transactions.
Development of Syndicate
Agreement.

NOTES

T he America n Society of Mechanical Engineers, 29 We st 39th Street,
New York City, has just announced the progra m of its annual meeting
which is schedu led to tak e place at the above a ddress on December 3 -7. Note
should be taken of the following meetings, in which some of our members
ma y be interested:
December 4 , 2 :0 0 P. M.: "Ma teria l Ha ndling Problems in the Pu blic Utility," by Jo hn C. Somers.
December 5, 9:30 A. M.: "Basis for Evaluating Ma nu factu ring Opera tion," by L. P. Al fo r d a n d J . E. Ha nnu m.
December 6, 9:3 0 A. M.: "Ou tstanding Economic and Technical Fa ctors
Involved in Engineering of New Ma nu fa ctu ring Equ ipment ," by J. R. Shea.
"T he Execu tive Function in Indu stry," by Robert T . Kent. "Mana gement
Engineering in the Smaller Industrial Plants," by J . E. Dykstra .
December 6, 2:00 P. M .: Sk id Handling of Interplant Shipment: "N ew
Developments in Materia ls Ha ndling," by R. L. Lock wood; "Viewpoint of
Railroads," by J. V. Miller; "T he Use of Skids for Wa te r Shipments," by
H . E. Stock er; "Viewpoint of Great Lakes Transporta tion Companies," by
G. B. Wright; "Economic Aspects of the Shipment of Ma teria l on Sk id Pla tforms," by C. B. Crock ett; a nd "Sk id Pla t form Shipment of Commodities,"
by F. J . Shepa rd, Jr.
H . C. Goettsche & Co., certified public accounta nts, announce the opening
of new offices a t 1 00 North La Salle Street, Su ite 12 06 -8, Chicago, Illinois.
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Occasionally an inquiry comes to the Research Bureau relating to an
industry in which the Association has no membership. In such cases, the
Bu rea u a ttempts to secu re the coopera tion of lea ders in the indu stry a nd ha s
in ma ny insta nces received excellent help. A recent ca se in point related to
an accounting set -up for air transportation companies. T he industry is, of
course, a very recent development and accounting practices are not as yet
thoroughly established. W e desire to record here the fine cou rtesy a nd coopera tion of T exa s Air Tra nsport, Inc., which, throu gh the cou rtesy of their
secretary and trea surer, Mr. C. A. Rogers, fu rnished a copy of their entire
cha rt of a ccou nts. This spirit of cooperation is ra ther typical of American
industry, and it is without qu estion one of the reasons why American business as a whole has advanced so rapidly.
Among recent visitors to National Hea dqu a rters were the following:
Myron J. Ha yes, Ea stma n Kodak Company, Rochester, N. Y. ; Elmer E.
Smith, General Ra ilwa y T ermina l a nd Cold Stora ge Company, Inc., Albany,
N. Y. ; Ed wa rd P . Moxey, Jr., Ed wa rd P . Moxey & Co., Philadelphia, Pa . ;
Leon M. Lamb, Greenfield T a p and Die Corporation, Greenfield, Ma ss.;
Henry W. Ma yna rd, Gillette Sa fety Ra zor Corp., Boston, Ma ss.; A. Richard
Molnar, Utz & Dunn, Rochester, N. Y. ; and Irwin E. Auerbach, Huff
Da land Du sters, Inc., Monroe, La .
We have a member in Au stra lia who is a nxiou s to secu re a copy of Section
I I of the Ma rch 15, 1928, Bulletin. If any member would be willing to
release his copy, we should appreciate his sending it in to National Hea dqua rters.
One of our members located in Au stra lia is interested in secu ring a complete set of Volu mes 1, 2, 3 a nd 4 of the Bu lletins issu ed by the Associa tion.
If there are any of our members who have any or all of these volumes
ava ila ble a nd who a re willing to sell them, plea se commu nica te the informa tion to National Headqua rters.

Employment
Men Available
The followina members of the Association are available for
employment:
No. 824. Secretary and Controller of service company desires temporary
employment, not to exceed six months, in New York City or vicinity. Fifteen
yea rs' experience in manufa cturing and trading companies. Sou nd knowledge of costs and financial administra tion.
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No. 825. Execu tive accountant of a lea ding Ohio coffee and tea pa ck ing
and wholesa le firm open for position. Responsible for ma nagement of home
and branch offices and in charge of credits and collections. Some public
accounting experience. Age twenty-eight; married. Position of Au ditor,
Office Ma na ger or Credit Ma na ger p referred.
No. 826. Executive Accountant specializing in costs and corporate accou nting. Public experience with broad ma nu fa cturing and accounting training.
Skillfully active in development, installation and construction of cost and
general accounting systems. Well versed in the application of budgets,
Fed er a l In co me T a x a nd S ta t e T a x L a ws. Desires position a s Comptroller,
Au ditor, T rea su rer or Chief Accou ntant. Excellent persona lity a nd thorough
accounting training.
No. 827. Accountant with twelve years experience in bituminous coal
mine accounting, and La Salle trained in public accounting, desires position
with public accounting firm. Services available November 1 5th. Age, thirty two a nd ma rried.
No. 828. A Cost Execu tive and General Accou ntant desires a position.
l i e has had fourteen years of practical experience and holds the C.P.A.
Degree. H e is exceptionally well versed in mining costs, large construction
projects, etc., and his experience and education will make him of value
within the system of any of the la rger corporations. Confidential correspondence is invited. Salary requirements are open.

Applications for Membership
The Exe cut ive Committee has ruled that t he names and addresses of all applicantr
for membership in the Association &hall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director -in- Charge of Membership for approval. The following applications will be forwarded to the Director two
weeks from the dat e of thi s Bulletin. Comments in regard to these applications wbich
are received from members of the Association duri ng this two weeks' period will be
attached to t he application before t hey are forwarded to the Director -in- Charge.

Al b a n y
Garling, Arthur H., Genera l Electric Co., 1 River Rd., Schenectady, N. Y.
Baltimore
Rees, Ja mes V., Bu rrou ghs Adding Machine Co., 22 Light St., Baltimore, Md.
Bo sto n
Crock er, Pa u l E., Pepperell Mfg. Co., 16 0 Sta te St., Boston, Mass.
Granlund, Wallace Theodore, E. H. Clapp Ru bber Co., 221 1 Congress St.,
Boston, Mass.
Hyla nd, Edwa rd J., Dru ry & Hyla nd, 8 0 Boylston St., Boston, Ma ss.
McMa nu s, Fra nk J., MacLeod & McMa nus, 38 Chauncy St., Boston,
Ma ss.
T u ttl e, W illia m W. , Ern st & Ernst, 1 Federal St., Boston, Ma ss.
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Buffalo
Gru en, Edwa rd C., P. G. Bixby & Co., 6 44 Ma rine T ru st Bldg., Bu ffa lo,
N. Y.
Witmer, 0 . Ben, Carborundum Co., Nia ga ra Fa lls, N. Y.
Chicago
Chesnutt, Robert L., Chesnutt, Murphy, Poole & Co., 3 60 No. Michigan
Ave., Chicago, Ill.
Lu ndeen, Ca rl E., Iron Mountain Co., 9 39 E. 95 th St., Chicago, 111.
Roden, Carl B., Chicago Public Library, Chicago, Ill.
Rountell, George V., 208 S. La Salle St., Chicago, Ill.
Cincinna ti
Gould, Ha rl ey J., Ferro Concrete Construction Co., S. W . 3rd & Elm
Sts., Cincinnati, Ohio.
Pallant, Fra nk W., Hotel Gibson Co., Cincinnati, Ohio.
Cleveland
Kirsten, Wa lter 0 . , 2055 W. 4 1 st St., Cleveland, Ohio.
Kru se, Alfred J., A. J. Kru se Service Co., 7 5 0 Prospect Ave., Clevela nd,
Ohio.
Limpert, Wa l ter Ea rl, 392 E. 147th St., Cleveland, Ohio.
Co lumbus
Krau ss, E. L., Jr., Federal Glass Co., E. Innis Ave., Columbus, Ohio.
La ne, Alfred Willia m, 1627 Cleveland Ave., Columbus, Ohio.
McGillivray, Fred C., Ha milton Milk Co., 1086 N. 4th St., Columbus,
Ohio.
Tefft, C. Forrest, Claycraft Mining & Brick Co., 907 Ha rt ma n Bldg.,
Columbus, Ohio.
Tenenbaum, Ma x Ross, 17 -13 th Ave., Columbus, Ohio.
Dayto n
Bru bak er, Orvilee J., R. R. 10, Ea ton, Ohio.
Ca rey, Chester E. 3 2 8 S. 5th St., Miamisbu rg, Ohio.
Clark, Louis F., 701% So. Detroit St., Xenia, Ohio.
Fa ll, Hu bert L., 16 Monroe St., Middletown, Ohio.
Hu nter, William H., Hobert Mfg . Co., Penna. Ave. & Simpson St.,
Troy, Ohio.
Ja cobs, Lou is R., Premier Ru bber Mfg. Co., Box 873, Dayton, Ohio.
Long, Ben, We st Middletown, Ohio.
Ma rtin, Ha rold E., 511 St. Paul Ave., Dayton, Ohio.
Ralph, W . `V., 439 W . Fairview Ave., Dayton, Ohio.
Erie
Barton, Berna rd 0 . , Felt & T a rra nt Mfg. Co., 203 Commerce Bldg.,
Erie, Penna .
Dillon, Elton H., 1729 Ottawa Drive, Erie, Penna .
Metzger, Carl Floyd, Volz Co., 432 French St., Erie, Penna.
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Hawaii
Atkinson, William J., 3019 Diamond Head Road, Honolulu, T. H.
Baird, J. W. Adams, Universal Motor Co., Ltd., 444 S. Beretania St.,
Honolulu, T. H.
Fisher, William Gordon, Shell Co., P. O. Box 2199, Honolulu, T. H.
Greig, Gregor T., Bank of Bishop & Co., Ltd., King & Bishop St.,
Honolulu, T. H.
MacArthur, Donald Moulton, 2215 Helumoa Rd., Honolulu, T. H.
Indianapolis
Duncan, W. J., Claypool Hotel, Indianapolis, Ind.
Geist, J. C., Herdrick & Boggs, 1014 Merchants Bank Bldg., Indianapolis,
Ind.
Kahl, Marvin P., 625 Continental Bank Bldg., Indianapolis, Ind.
Sawyer, Ralph W., Burroughs Adding Machine Co., 148 E. Market St.,
Indianapolis, Ind.
Thiel, W. G., Indianapolis Paint & Color Co., 640 N. Capitol Ave.,
Indianapolis, Ind.
Kansas City
Dawson, James Dwight, Eugene M. Lynn & Co., 306 R. A. Long Bldg.,
Kansas City, Mo.
Elmquist, Rolland, Donnelly Garment Co., 1828 Walnut St., Kansas City,
Mo.
Garlick, Carl L., Monroe Calculating Machine Co., 214 Board of Trade
Bldg., Kansas City, Mo.
Messing, Benjamin Robert, 4303 Gillham Rd., Kansas City, Mo.
Raach, Francis A., Brooks Co., 1020 McGee St., Kansas City, Mo.
Los Angeles
Johnson, Edna L., 754 E. 47th St., Los Angeles, Calif.
Louisville
Escott, Clifton R., Escott, Barnett & Co., 1422 Heyburn Bldg., Louisville,
Ky.
New York
Kenny, Frank J., Ronald Press Co., 15 E. 26th St., New York, N. Y.
Lake, F. W., Fulton Bag & Cotton Mill, 330 Wythe Ave., Brooklyn, N. Y.
Luksteid, Benjamin P., International Inks, Inc., 247 Water St., Brooklyn,
N. Y.
Pryer, Albert Langdon, Worthington Pump & Machinery Corp., 2
Park Ave., New York, N. Y.
Thielheim, Ewald, Dubilier Condenser Corp., 4377 Bronx Blvd., New
York, N. Y.
White, Simon D., 675 East 233rd St., New York, N. Y.
Winter, Arthur B., Knickerbocker Ave., Springdale, Conn.
Wood, Harry Charles, 937 Steeke Ave., Plainfield, N. J.
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Philadelphia
Campbell, Claude N., E. J. Spangler Co., 1237 Howard St., Philadelphia,
Penna.
Ginder, Willard R., 1828 Widener Bldg., Philadelphia, Penna.
Hois, Charles, 1628 South Etting St., Philadelphia, Penna.
Jackson, David P., 416 So. 15th St., Philadelphia, Penna.
Johnston, M. M., A. Pomerantz & Co., 1525 Chestnut St., Philadelphia,
Penna.
McKean, James M., Middishade Co., Inc., 30th & Reed St., Philadelphia,
Penna.
Purnell, E. H., E. I. Du Pont de Nemours, Inc., Ledger Bldg., Philadelphia, Penna.
Rietheimer, Albert R., 716 W. Schiller St., Philadelphia, Penna.
Providence
Bains, James, Jr., J. & P. Coats, Inc., 366 Pine St., Pawtucket, R. I.
Dickinson, George L., J. & P. Coats, Inc., 366 Pine St., Pawtucket, R. I.
MacCall, Kenneth Donald, J. & P. Coats, Inc., P. O. Box 968, Pawtucket, R. I.
Rochester
McKechnie, Robert J., School of Commerce, Burke Bldg., Rochester,
N. Y.
Thayer, Roy A., 59 Locust St., Rochester, N. Y.
St. Louis
Cook, A. Donald, Wibbenmeyer, Cook & Co., 896 Arcade Bldg., St.
Louis, Mo.
Elliott, George S., Monroe Calculating Machine Co., 1220 Syndicate
Trust Bldg., St. Louis, Mo.
Muren, Lee J., Muren & Co., 896 Arcade Bldg., St. Louis, Mo.
San Francisco
Brown, Fred H., Lester, Herrick & Herrick, 403 Merchants Exchange,
San Francisco, Calif.
Huntress, Robert D., Montgomery, Ward & Co., 29th Ave. & E. 14th
St., Oakland, Calif.
Palmer, James William, Lybrand, Ross Bros. & Montgomery, 2 Pine
St., San Francisco, Calif.
Syracuse
Siegal Louis P., Hogan Construction Co., 241 H. & R. Bldg., Syracuse,
N. Y.
Twin Cities
Calton, Robert G., Seeger Refrigerator Co., Arcade & Wells St., St.
Paul, Minn.
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Chailquist, F. R., County Auditors Department, Hennepin Co., 104 Court
House, Minneapolis, Minn.
Outside Chapter Territory
Boddington, William H., Corporation of Dundee, 95 Commercial St.,
Dundee, Scotland.
Dorna, James Joseph, Davison, Paxon Co., Peachtree & Ellis Sts.,
Atlanta, Ga.
Dunn, W. M., Georgia Marble Co., Tate, Ga.
Harrison, C. D., Retail Credit Co.,90 Fairlie St., N. W., Atlanta, Ga.
Miller, Paul W., Atlantic Steel Co., P. O. Box 1714, Atlanta, Ga.
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TE NT H

INTERNATIONAL

COST CONFERENCE
AND

TENTH ANNIVERSARY OF
THE N. A. C. A.
WILL BE HE LD
AT

WE S T BADE N SPRINGS, I N D I AN A
T H E CARLSBAD O F AMERICA

MO ND AY , T UE S DAY, WE DNE S DAY
AN D T H U R S D AY
June 17, 18, 19 and 20, 1929
Make a note of the dates now and plan to spend at least
part of your vacation at West Baden. You will enjoy it.
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