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subject has been discussed many times, in many places,
T HIS
and by many people well qualified, both as to literary ability
and accounting experience, to give the accountant the best of advice. From the lecture platform, in accounting periodicals, and in
text books, we have been told that the accountant should be an
advisor, a counselor, or an interpreter in accounting matters for
the executive. We have often been impressed with the necessity
for accountants to exert themselves to sell the idea of the importance of their assistance in the management of industry. We have
been told that the accountant should go farther than merely to
record the accounting facts of the enterprise. He should take
those facts and present them to the executive in such form as to
furnish a gauge for use in controlling the operations of the enterprise. All these thoughts are reasonable, true, and make good
advice, but I do not believe they are sufficient. I believe they fall
short of being the answer to the accountant's prayer for advice
as to what part he shall take in the organization. The thought
that I wish to present may be stated as a sort of slogan for the
accountant and may be expressed by the phrase, "Study Your
Executive."
An executive's duty in business is usually that of control, and
control must, to a great extent, be based on reports and, generally,
on accounting reports. To exercise control, the executive must
have some method of weighing results. He must be able to take
on the one hand certain conditions of business, conditions under
which the enterprise is being operated and which he knows to exist,
and on the other hand some measure of the results of those conditions. The measure should be supplied by the accountant.
The accountant, I am afraid, has been prone to take it upon
himself to decide what accounting information shall be furnished
to the executive. The accountant has attempted, at times, to de432
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cide in what form that information shall be presented to the executive. He has followed his own ideas, or the ideas of the particular
school of accountants to which he belongs, to decide what information is good for the executive and in what form it is most usable.
An executive as a rule is not a student of the science of accountancy and, when he is presented with the accounting information
that the accountant has prepared for him, about all there is for
him to do is use as much of it as suits his needs. If he feels that
it is lacking in a few or many details, he puts it down to the limitations of accounting, not knowing that there are no limitations to
accounting.
Executives are not like "peas in a pod." There are many types
of executives and in any one type, you will find many individual
methods of weighing results. There is one type of executive who
does not want to be bothered with itemization. He wants only a
few vital facts or figures set out for his perusal unaccompanied
by what he considers superfluous detail. There is also a similar
type of busy executive who prefers abbreviated statements, set up
in round figures, and prepared so that "he who runs may read."
To go to the other extreme, we have all met the type of executive who is an enthusiast for details. Analyzation is his method
of weighing results. He wants to turn the facts inside out. Some
of us might be tempted to call him the fussy type or the crank,
but he should not be criticized. That is his method of doing his
work, and he is usually as successful an executive as any of the
other types.
There is the type of executive who wants his figures in terms of
some particular phase of cost such as labor. He believes that
nothing else is a satisfactory indicator. An analysis of the payroll
tells him more than a complete report involving all the other elements of cost that an accountant would feel obliged to consider.
Other executives have their own and original ideas as to the
best method to weigh results and they are all right even though
the up -to -date accountant may shudder at the thought of it.
A workman has some rights when the tools with which he is to
do his job are chosen and so should an executive be allowed to
choose his method of doing his job.
I do not mean to infer that executives cannot be shown by ac433
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countants if there is a better way to use the accounting information
available; nor do I wish to infer that accountants should not attempt to show the executives that there may be considerable merit
to the statements or statistics they advance as being valuable.
My thought is "Study Your Executive." I might paraphrase
that into, "Give Your Executive What He Needs." Do not try
to force on to his desk reports or statements that he will not use
because he prefers different information or information in a different form. Do not try to compile a statement and issue it to
half a dozen different executives and expect each one to get what
he needs out of it. Study each of your executives and give each
what he requires individually.
It is possible to do that and still be an exponent of good accounting practice. Accounting procedure can be made as flexible as is
necessary to put up accounting information in as many ways as
you have types of executives.
There are still many executives who have not been thoroughly
convinced as to the utility of accountancy and nothing will do more
to prove its usefulness than to meet the requirements of the
executive.
Study your executive, study his methods, and give him what he
feels he needs in the way of accounting information and the result
will be a kindlier feeling toward the accountant and more sympathetic understanding when the accountant has ideas to sell.

G O V E RN M E N T FI NA NC E AND ACCOUNT ING
Oscar F. Goddard, Director
Hawai ia n Bur ea u of Govern ment Resear ch, T . H.
discussion that you have asked me to lead for the National
T HE
Association of Cost Accountants, Honolulu Chapter, relating
to governmental finances and accounting will be taken up somewhat along the following lines:
i. The funding of collections to be used for specific purposes:
(a ) Funds usually established by law, but courts generally hold
that the restriction of revenues to a specific purpose auto 434
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inatically constitutes the establishment of a fund whether the
fund is specifically named by law or not.
Generally speaking, the principle underlying the formation of
funds, is to set aside money collected from special classes or
groups of people, to be used for the benefit of the same group
or class.
This principle is often violated for political purposes —or in
order to specially benefit some particular class of work or to
take certain expenditures out of the limelight.
Funds of a government should be no more numerous than is
necessary in order to protect the taxpayers' interests.
Distinction between funds and appropriations is: the funding
of money is the restriction or use for defined purposes; and
appropriation is the authorization of expenditures from the
fund for specific purposes properly expendable from the fund.

2. Funds being collected from specific sources to be used for
specific purposes must be accounted for as separately and distinctly, one from another, as is the business of separate corporations. Each fund has its own assets and liabilities, income and
expenditures, revenues and expenses, and resources and obligations; and they must be accounted for properly before the legislative body or other fund- granting authority can properly function.

(a ) The accounts relating to these several groups are divisible
into two general classes or control accounts, generally known
as "proprietary" accounts and "fund" accounts. The latter
term is misleading and might more properly be termed "budgetary" accounts. The "proprietary" accounts deal with the
present and past, while the "budgetary" accounts deal with
the future.
(b) The "proprietary" accounts consist of assets and liabilities
actually in existence, income earned, and expenditures made.
(c) The "budgetary" accounts consist of resources and obligations; "resources" being that which the government has, or
will have, with which to finance the operation of the funds
up to the close of the current period, or, within a reasonable
time thereafter; and `obligations" consisting of authorization
435
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to spend money during the same period as the period in
which the resources will be realized upon.
(d) Although proprietary accounts are important, the budgetary
accounts are to the government far more important, as they
are elementary accounts which will indicate the limit of the
funds to be appropriated.
Since all of the funds operate in a similar manner, we will consider the budgeting of a single fund. The first step in making the
budget is to estimate the revenues which will be collected into the
fund during the period to be budgeted, taking up first, such revenues as it is estimated will be collected without additional legislation —that is, without additional laws, ordinances or resolutions
being passed providing revenue. After this has been done and the
total is struck, the next step is to investigate carefully the requirements of that part of the government operating out of funds being
budgeted. This is necessarily a slow and arduous task, as each
activity in the government must be reviewed before this estimating
can be done in an intelligent manner. After these estimates have
been made, it is a simple matter to ascertain the difference between
the estimated revenues and the requirements, and thus ascertain
whether it is necessary to pass additional revenue producing legislation. These principles are fundamental and apply to all forms
of government, whether national, state, territorial, county or
municipal and apply with equal force, no matter what form of
government, whether it has an executive budget prepared by the
President, Governor, Mayor, City Manager, or by congressional
committees, legislative committees, supervisal committees or
council.
Before the budgeting authority can intelligently make these estimates, it is necessary for the accounting department to furnish
such authority with information as to the present condition of the
fund, together with past experiences as to the source of revenue
and cost of operation of the department relating to the fund involved. This information, as heretofore stated, is obtained from
the Proprietary Accounts. After the budget has been formally
adopted and legislation passed to put it into effect, it is the duty
of the Accounting Department to set the budget up on the books,
whether the money is actually appropriated or whether it rep 436
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resents a plan for future appropriations. Likewise, it is their duty
to set the Estimate of Revenue up on the books, in order that comparison of actual collection with estimates may be made.
The budget is set up by debiting Estimated Revenue with the
amount of revenue estimated for the period, including estimates
from any special levy of taxes, and by crediting an account "Unallotted Appropriation" if the complete budget is appropriated —
and if the budget is not appropriated, then by crediting an account which may be termed "Unappropriated Budget." The difference between the amount of the first entry and the second entry,
that is, between the debit and credit entry described above, is then
either debited or credited to the Unappropriated Surplus Account.
As the budget items are appropriated, they are cleared into the
Unallotted Appropriation Account and as the appropriations are
allotted and actually made available, and expenditures therefrom
authorized, the allotted items are cleared from the Unallotted Appropriation Account to the Unliquidated or Unexpended Allotment Account.
As the estimated revenues are realized in the form of Taxes
Receivable, Accounts Receivable or Cash Collections, the Estimated Revenue Account is cleared with a credit to Estimated Revenue and a charge to Taxes Receivable, Accounts Receivable or
Available Cash. Thus, we have among our resources in the budgetary accounts, Available Cash, which is the net cash after deducting all outstanding warrants and vouchers payable. We have
the taxes receivable and accounts receivable generally known as
Available Resources and we likewise have Loans to Other Funds
Repayable and any other resources which will be realized on within the period being budgeted. Off - setting these accounts, we have
budget items which have not been appropriated, appropriations
which have not been allotted and allotted items which have not
been expended. The difference between these accounts will give a
very good idea of how much may be appropriated to be expended
during the period under review.
Every account mentioned herein, with the exception of the Cash
Account and the Unappropriated Surplus Account, is a controlling
account supported by subsidiary ledgers or other data. Of course,
it is necessary to take only good collectible resources into consid437
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eration and if the Taxes Receivable and Accounts Receivable have
uncollectible items among them, or items which will not be collected within time to finance the budget, then they must be either
eliminated from the account or a reserve set up to take care of
them. At any time that it appears to the Accounting Department
that the Estimates of Revenue made are too high or too low, it
is their duty to call the attention of the budget officials to the fact.
Likewise, when it appears that any department or project cannot
operate within its appropriation, or has more than is adequate for
its purpose, it is likewise their duty to call this fact to the attention
of the officials.
By making the record of the Accounting Department supportable, as far as possible, by official action, even to the Estimated
Revenue Account, much controversy and confusion are avoided
and the authorities charged with the responsibility of the finances
of the government come to look on the Accounting Department as
the foundation of the financial structure of the government.

WH AT T H E CEN SUS O F DIST RIB UTI O N M EA NS TO
ADVERTISING*
In an address before the International Advertising Association
recently, Dr. Frarik M. Surface, Assistant Director in charge of
Domestic Commerce, U. S. Department of Commerce, analyzed
results of the recent sample census of distribution and suggested
their significance to distributors generally and to the advertiser
particularly. Excerpts from his address follow:
Two decades ago the most important problems before the business world were problems of production. How could commodities
be produced more cheaply and more efficiently? Mass production,
the development of labor saving machinery, improved methods of
management, and similar developments have solved many of these
problems until today it is clearly recognized that our most important problems are those concerned with the marketing and distribu.
tion of these products. This does not mean that all the difficulties
*Taken from Domestic Commerce, August 13, 1928.
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of production have been solved but it does mean that we have
made relatively greater progress in this field than in that of
distribution.
Many of the problems of present day distribution are a direct
outgrowth of our increasing factory efficiency. Mass production
demands also mass distribution. Commodities seeking new and
ever increasing outlets have taxed our distribution system in many
unusual ways. As a result, we find ourselves trying out many new
methods, groping this way and that in an attempt to find a better
solution of our difficulties. It is always unsafe to make predictions, but it seems rather safe to assume that the next ten years
will see some fairly revolutionary changes in our distribution
system.
One factor which has helped to increase the efficiency of manufacturing is the large amount of information, particularly statistical information. As yet, however, relatively little information is
available concerning distribution. The monthly Survey of Current Business, published by the Bureau of the Census, for instance,
contains some i,800 series of current statistics, of which more
than 95 per cent relate directly or indirectly to production, and
not more than 5 per cent to distribution. Even of this latter number, many series are very inadequate. We have had a periodic
national census of manufacturing since i84o, now every two years.
There has been an incessant demand from industry for more and
more detail. But, there has yet been no census of distribution.
We do not even know the total volume of retail trade in this country, and we can not guess at it within ten billion dollars.
Distribution and marketing and their hand maiden, advertising,
are suffering because of the dearth of statistical information in
this field of business activity. Many students of business have
maintained for years that a national census of our distribution
agencies would be one of the most constructive contributions the
government could make. But, a national census is a vast and
expensive undertaking. Before embarking upon such a venture
on a national scale, it seemed worth while to find out what kind
of information could be obtained from distributors by census
methods and, second, whether such information would be of any
use to business.
439
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Such was the basis for the sample census of wholesale and retail distribution in eleven cities taken last year through the cooperation of the Bureau of the Census, the Bureau of Foreign
and Domestic Commerce, and the Chamber of Commerce of the
United States. The results have been published by the Chamber
of Commerce. The sample was sufficiently large to be significant,
for within the boundaries of these eleven cities was included a
population of over six and three - quarter millions. The retail trade
of this group of cities totaled more than $4,000,000,000, or approximately ten per cent of what has been estimated as the retail
trade of the United States.
The facts concerning retail institutions are probably of greatest
value from an advertising point of view. Contrasting two well
recognized methods of retail distribution, we find that the independent stores distribute 71 per cent of the commodities sold in
these cities, whereas the remaining 2 9 per cent passed through
chain store outlets. However, in number of establishments the
independent stores account for 85 per cent and the chain stores
for 15 per cent. It is evident therefore, that the average sales per
chain store are greater than those of the independent. Analysis
shows that the average annual sale for all classes of chain store,
is over $85,000, as against $26,000 for the independent store. The
average sale per chain store varies from $46,000 in Seattle to
$114 ,000 in Chicago.
Treating the stores by class of commodities, we find the largest
average sales made by Chicago department stores (nearly $io,000,000), whereas the lowest sales per establishment are reported
for fruit and vegetable stores in Syracuse. Certain types of stores
have surprisingly wide variations of the utmost significance to the
marketing man. In Seattle, hardware stores report an average
annual sale of $16,000, whereas in Atlanta the average is $96,00o
or six times as great. In Baltimore, the women's clothing stores
$55,000, in Denver, $146,000, or nearly three times as
average
much. The shoe store in Kansas City averages nearly three times
the sales of the Baltimore shoe store, while the music store in
Denver averages $10 7,0 00 or three times as much as the same
type of store in Springfield.
In any plan for the distribution of commodities, it is desirable
440
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to know how large a population is required to support a given
size and type of store. The grocery figures show that there are
283 inhabitants per store in Baltimore, 316 in Seattle, 326 in
-Providence and 335 in San Francisco. The variations in these
figures are not large and they are probably fairly representative
Of the supporting population for this type of business in other
cities. A greater spread is noticed for other commodities. There
are between 2,20o and 2,300 people to each automobile store in
:Fargo, N. D., or Springfield, Ill., whereas in Baltimore the supporting population is six times as great, or over 13,000 persons
per automobile establishment.
Examination of the operating structure of retail stores (number
of employees, wages, and salaries), shows nearly as many non selling employees as there are regular sales people. Of the total
number of employees 49 per cent were engaged in non - selling
work and 51 per cent in selling. It is of interest to examine
briefly the average sales per dollar of wages. Considering first
the entire eleven cities, fruit and vegetable stores top the list with
a return of $16 in sales for every dollar paid out as salaries and
wages. Hay, grain and feed stores follow closely, with $15. Then
come meat, cigar and tobacco stores with $13, grocery stores $12,
and automobile concerns $12. At the other end of the list are
typewriter and calculating machine establishments getting a return
of only $3.93 for every dollar paid out as salaries and wages,
stationery stores $4.16, and restaurants $4.33• From this it appears that stores which handle commodities of every day consumption performing little or no service, get the greatest returns per
dollar of wages and salary. These figures vary between cities
for a single type of establishment. Sales per dollar of salary in
the independent grocery and delicatessen stores range from $ 17.85
in Atlanta, to $20.43 in Chicago, and $28.41 in Baltimore. The
variation in these three cities is nearly $i 1. Similar variations are
noted for stores of different size.
The census shows, again, that men's furnishings are distributed
through 18 different classes of establishments, of which 5 distribute 94 per cent. House furniture is distributed through 1g different kinds of establishments, 2 of which distribute 97 per cent.
Women's outerwear is distributed through 17 kinds of outlets, 4
441
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handling 92 per cent of all the business. Boots, shoes and other
footwear are distributed through 1 5 kinds of stores; shoe store
and department store handling over 87 per cent of all the business.
For the remaining 13 per cent of the shoe business, there are in
competition confectionery, ice cream and soft drink establishments,
cigar and tobacco stores, custom tailors, drug, women's clothing,
drygoods, and furniture stores, general stores, restaurants and
sporting goods establishments.
Another point of interest brought out by these sample censuses,
is the relatively large number of small retail establishments in
these cities. Approximately 8o,000 independent retail stores of
all kinds were covered in the eleven cities. Twenty -eight per cent
of these stores reported gross annual sales of less than $5,000,
and another 19 per cent reported annual sales between $5,000 and
$1o,000; that is, 47 per cent or nearly half of all the retail establishments in these eleven large cities with gross sales of less than
$io,000 per year. The actual average sales of these 38,000 stores
works out to approximately $83 per week. Manufacturers and
wholesalers in a mad rush for volume of business and new outlets are sending innumerable salesmen and making other sales
efforts to secure a portion of this $83 a week business, from this
half of the retail stores. Is that business profitable; is a question
which needs further study and in which advertising men have a
vital interest.
Because of many favorable comments from business men as to
the usefulness of the distribution census figures, the Secretary of
Commerce recommended to Congress that they consider the inclusion of a national census of distribution in the provision for the
next decennial census. The House Committee on the Census,
after extended hearings, has included this provision in the bill
authorizing the Census of 1930. This bill passed the House late
in May. In the Senate it was referred to the Commerce Committee, but too late to receive consideration before adjournment.
This bill will constitute unfinished business when Congress meets
next December. If the bill with its present provision becomes a
law and, further, if Congress provides sufficient appropriation to
carry out these provisions, then we will have in 1930 the first na442
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tional census of distribution ever taken in this or any other
country.
The national census of distribution would be on a far broader
scale than the samples taken in the eleven cities. In addition to
covering wholesale and retail trade of consumer commodities, it is
proposed to cover also purchases by industry, distribution of agricultural and mining products, and volume of business by service
institutions. The Bureau of the Census is now formulating tentative schedules which it hopes to circulate widely among various
organizations and individuals in order to secure constructive criticism and suggestions.
In addition to providing information of direct value in planning
and directing business operations, a census of distribution would
serve to focus attention upon the problems of marketing and distribution and suggest new methods of attack on these problems.
And, every move which tends to increase the efficiency of marketing will at the same time increase the scope and value of efficient
advertising as a method of selling.

WH O MAKES MIST AKE S ?*
By F. H. Ryder, Vice President,
Harder Mfg. Co., Cobleskill, N. Y.
THE question were reversed it would be easier to answer.
IF Only
those who never do anything are free from mistakes and
the world has no place for such people.
Who makes mistakes? Everybody. But from that point on
there is the difference between success and failure. A wise man
never makes the same mistake twice. A fool does not learn from
his mistakes.
Some mistakes are entirely inexcusable and result from ignorance or carelessness or failure to think before acting. It is this
kind of mistakes that must be avoided in business. Where a man
has to do something new and thinks out a plan that he believes
will accomplish a purpose successfully, and failure results because
*Taken from The Harder Co- Worker.
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of circumstances or conditions that could not be foreseen or prevented this man has done his best and is to be commended rather
than condemned for his effort. It is not this kind of mistakes,
however, that are so costly in business. When a man sets a machine to run a piece of work according to pattern and fails to compare the first piece with the pattern, he is careless and if a mistake
occurs causing ruined work there is no excuse and the only thing
that can happen to such men is discharge.
It is possible to avoid the costly mistakes caused by forgetfulness, carelessness and indifference. We have lost a great deal of
money in the past through mistakes and are starting a campaign
to reduce this loss. To be successful we must have the cooperation of every man in the organization.

T A K I N G T HE M I S T A K E S O UT O F S T O C K K E E P I N G *
By E. L. Holloway, Foreman Stores Dept.,
Harder Manufacturing Company, Cobleskill, N. Y.
HE RE a r e three main things that cause mistakes in stockkeeping: first, checking the material wrong when it is received;
second, checking it wrong when given out; and third, inventories.
More mistakes will be made in the last two items than in the
first because more attention is given to the first, for it is very
important that we always get what we pay for and the count from
the receiving check is checked against the invoice which must
always agree. Therefore, the first item most always takes care
of itself.
In order to have a better check on materials going out of stock
by requisition, we thought it would be a good idea to have the
stockroom with a door so that instead of men getting material
themselves, as they sometimes did, we would have to get the materials ourselves, and owing to the fact that we are responsible
for the stock, we would be more careful as to count, size, etc., of
materials going out of stock, and in this way will probably stop
all mistakes in materials going out on requisition.
*T a k e n fro m T he Ha r de r Co- Worker.
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The third and less important is inventories, which must be
taken now and then in order to make sure we are not getting overstocked or out of some materials. Mistakes are apt to creep in
on account of a misunderstanding as to what time the inventory
was taken. If an inventory is taken at seven o'clock in the morning, we must be sure all the requisitions and receiving slips for
the day before are in and the inventory sheet must be marked as
to date and hour. Even while the inventory is being taken, materials are going out and there is always a chance for an error,
and again sometimes there are mistakes made in the count, so
every time an inventory is taken it gives us more chance for
mistakes.
The stockroom must always be kept free from rubbish, boxes,
etc., so nothing gets lost or misplaced. Sometimes an empty box,
if piled in with stock, is liable to get inventoried as containing
material if it is marked on the outside. After all, in order to be
a good stockkeeper, one has to be a good "Housekeeper."

SECRETARY'S CORNER
The Secretary's Corner was crowded out of the last issue by the rhetorical
eruptions of those literary volcanoes who report our chapter activities, but it
is probably just as well because the author was running round in circles trying
to get ready for a long Western trip, and at the same time move his personal
property (consisting of three used golf balls and a spare set of B.V.D: s,
slightly worn) into a new apartment. Who ever heard of a circle with
corners, except, of course, the hotel at West Baden?
Moving is a terrible job for a bachelor. I think it would have been wiser
to pay the rent where I was. There may be something in this matrimonial
idea after all, but then a fellow doesn't have to move so often.
Just before I left, I had a little visit from Leon Lamb of the Greenfield
Tap and Die —one of the old timers. He was second President of the Springfield Chapter, and formerly a member of the National Board. He was
telling me about a new motor - driven hand -saw which has recently been put
on the market. It is a small circular saw driven by a motor with a handle
on each side. All you have to do is guide it. Amateur carpentry was one
of my father's hobbies, and I can remember, as a boy, assisting him (rather
reluctantly, I'll admit) build almost everything from a pigeon loft to a power

445

N. A. C. A. Bulletin

December 1, 1928

boat. I certainly could have used one of those motor saws in those days.
When we wa nted to split a sixteen foot pla nk, we ha d to rip -sa w it by ha nd,
knots a nd all. I sa y "we," but I u su a lly wa s the motor. Da d wa s the execu tive. He t ol d me whe re t o sa w. However, if ther e ha d be en motor sa ws in
those days, I might have turned out to be a carpenter, which would have
been a grea t disa ster to the accounting profession.
If a nyon e ha s a n y do u bts left a s to the va lu e of the N. A. C. A., we ca n
simply refer him to the fine group of Scotchmen who think it is worth twenty
dollars a year. One of the latest a dditions whom I am very ha ppy to welcome
is Willia m H. Boddington who is cost accountant for the Municipal Corporation of Dundee, Scotland. Mr. Boddington ma de a pplication a s the resu lt of corr espo nden ce whic h he ha s ha d wit h G. A. Moe, a mem ber of ou r
Twin Cities Cha pter. Unfortuna tely T win Cities cannot get trophy credit for
this special activity, but I think Mr. Moe ought to get some credit in the
most valuable member competition.
Another haggis eater whom I am also glad to greet is Donald Molton
Ma cArthu r, First Deputy Auditor for the City of Honolulu. I hope to
shake hands with "Donna l" shortly a fter this is in print, and as a ma tter
of fact, if Mr. Boddington thinks there is a ny cha nce of establishing a cha pter
in Dundee, I wou ld not object to going over there to look the situa tion over.
*

t

t

t

t

Another of our good accounta nts ha s gone financial. N. Ma dison Cartmell,
formerly secretary of the New York Chapter, has just joined the firm of
Minsch, Monell & Co., Inc., investment bankers of New York. His duties
are connected with the origina tion of new secu rity issu es, field investigations
and analysis of customers' holdings. Gradually we are building up a protection against our old age.
Friday — November 9—en route to Chicago. Well here I am finally under
way for the longest trip I ha ve made since the N. A. C. A. was started —a
trip which will ta k e me a t lea st a s fa r a s S a n F ra nc isco for a Pacific Coast
Conference on November 15. And wh o ca n tell? W e have a chapter even
fa rther west than that, and there is always a chance of being shanghaied
(a nd me with no Mother sills).
I hope everything at National Headqu a rters runs smoothly while I am
away (a nd so does you r old ma n). If I 've go t a ny rea l fr ien ds in the Association, they will get bu sy a nd ma k e all the trou ble they can for the young
folks at home while the old boss is investigating the wide open spaces. It
will certa inly be emba rra ssing to me if I don't find everything in a ja m when
I get back.
t

•

t

•

•

One of the most inspiring fea tu res of ou r work during the pa st few months
wa s the splendid a rra y of progra ms produ ced by ou r cha pters for the cu rrent
year. I k eep a file of them in my office ju st to show visitors wha t a splendid
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orga nization this N. A. C . A. really is.

It wou ld be ha rd to devise a more

impressive piece of evidence.
I ha ve been intending for some time to ma k e some comments on them, bu t
ha ve not ha d a cha nce until now. I do not have the file with me, a nd will
have to depend upon my memory. T hey a re a ll so go od it is u nfa i r to pick
ou t any for specia l comment, but there were certain fea tu res of some of them
which ma de a specia l appea l to me personally.
T he idea of the Los Angeles program impressed me very favorably. It
wa s not a n ela bora te progra m, bu t it presented a series of sou nd a ccou nting
subjects with logical sub - topics, ea ch one of which wa s k eyed u p to one of
the Official Bulletins. In th is way, they were a b le to bri ng in a bo u t thi rty
su bjects a nd give their members a bulletin reference for each one of them.
T his pla n gives the members a chance to re -read these bulletins before the
meeting a nd should stimu la te intelligent discussion. A very good idea.
Rochester probably had the most artistic progra m. T he front cover was
a sketch, planned and executed by members of the board, symbolic of the
accounting control of industry. At the bottom are ma ssed ma ny industrial
plants. T he smoke from their chimneys forms two desks at the top, at
which are seated two accounting executives with the lines of their control
ru nning down to the severa l depa rtments. Very effective. La ter in the yea r
we hope to reprodu ce it in a n issue of the Bulletin. By the wa y, the monthly
meeting notices of the Rochester Chapter this year also are excellently
conceived, but I ha ve not room to describe them here.
Baltimore produ ced a n original loose -leaf progra m of impressive bu lk and
original style. I did not think the appea ra nce wa s so a ttra ctive, but the idea
is good. T he pa g es ma y be used for regu la r meeting notices and may also
be easily filed for futu re reference. Ea ch meeting is described in detail, including the entertainment. A good fea tu re of this progra m is that each
session is orga nized a nd conducted by a different ma n, similar to our National
Convention programs. I liked this idea a lot.
Cincinna ti ha d a mo st impr essive a nd, I believe, the mo st ela borate booklet. It wa s a rra nged in a u niqu e wa y. It wa s rea lly two book lets
bound together, the front half being the progra m and the back half the
roster of members. The ba ck cover of the book let wa s the front cover of the
roster. T ha t sounds ra ther ba lled up, bu t I gu ess you know what I mean.
T he whole production was complete to the last detail, including excellent
pictures of all speak ers. Here a ga in the prog ra m was arranged so that the
descriptions of the several sessions cou ld be lifted and u sed later for meeting
notices. On the whole, a splendid job, worthy of the ba nner cha pter.
Da yton a lso ha d a splendidly printed progra m with a pictu re of the Ra nd
Runner -Up Trophy. The typography wa s pa rticu la rly good.
Pittsbu rgh was another impressive and elaborate booklet, giving a great
dea l of u seful informa tion a s well a s presenting a fine program of meetings.
T he Ha wa iian booklet is also worthy of special mention, presenting a s it
did a lot of usefu l informa tion in compa ct a nd a ttra ctive form.
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Buffalo, Syra cu se a nd Detroit a ll used the calendar idea. I think this is
good beca u se it is more likely to be preserved for the sea son tha n a book let,
and serves a s a constant reminder of meeting da tes. The idea wa s origina ted
by Bu ffa lo some yea rs a go.
New York continued its a ttra ctive booklet of former yea rs somewha t simplified. They were of the opinion, a nd I a gree with them, tha t their book lets
were becoming too bu lk y a nd tha t a simpler booklet wou ld probably receive
more attention.
Springfield a nd Ka nsa s City used vest - pocket size folders. This idea goes
to the opposite extreme from that of Cincinnati, Pittsbu rgh a nd New York .
I think there is something in the idea, but, of course, it does not provide
much, if a ny, spa ce for informa tion concerning the Association or the Chapter.
Some chapters, such as Columbus, Dayton and Rochester, have issued these
vest - pocket ca rds as supplements to their regula r booklets.
Phila delphia a nd St. Lou is were, I a m inclined to think , the best exa mples
of typography. T hey were two ver y nea t a n d a t tra c tive jobs of printing in
two colors.
This story is already too long a nd my pencil point is getting heavy (writing
on t he tra i n i s no t t he t hin g I a m fon dest of), b u t I wo u ld lik e t o ma k e one
or two generalizations in conclusion.
These booklets should be designed with two objects in view: for use in
membership work with prospects, and to stimulate member attendance a t
chapter meetings. They should be complete as to essential information, but
not so elabora te a s to defeat their pu rposes. They shou ld conta in a description of the meetings. The idea of presenting this ma teria l so tha t it ca n be
lifted for meeting notices later is a good one. They should contain some
selling informa tion a bout the N. A. C. A. a nd the cha pter. I think it is a lso
va lu able to inclu de a list of the members with their firm connection.
Bu t n o ma tter how they a re don e, t hese book lets a re a valuable factor in
developing our chapter work, and when they are all of such high standard
as the ones produ ced this yea r, they should help a grea t dea l in demonstra ting
the sta bility a nd value of our work to the business world.

Chicago -- Saturday, November 10. Coming into the station yard to Chica go, I sa w a lot of little colored boys on top of a slowly moving ca r of soft
coa l, bu sily engaged throwing off the biggest lu mps, proba bly with the intention of coming back and collecting them later. I hope they were goin g to
ta k e them home to their poor old freezing ma mmies, and not going to sell
them to bu y cigarettes.
I was shot within thirty seconds a fter I arrived in Chicago. T he news
reel photogra phers were in the station, and I walked right into the Kleig
lights. Somebody is going to get a trea t.
Seven members of the Chica go Cha pter Boa rd a nd Na tiona l Director O. N.
Linda hl ga ve u p their footba ll dates (a nd how these Western boy s lik e their

448

December

1, 1928

N. A. C. A. Bulletin

footba ll!) to spend four hou rs with me Sa tu rda y a fternoon discu ssing the
affairs of the Chicago Chapter. We ha d a fin e ta l k , a nd I wa s well pleased
with the spirit a nd prospects of the Chapter. We h a v e ha d a h a r d ro a d t o
tra vel in Chica go, bu t I believe we a re almost over the hill now. In addition
to President Cha rlie Fa rgo, past President Gordon Wilson, Trea su rer Jimmy
Stiles, Secretary E. J. Ha nsen and National Director O. N. Lindahl, there
were present E. S. Ha gema nn of the Bakelite Corporation, one of John
Hor n's men, and Director in Charge of Meetings, R. D. Stone, Precision
Metal Work ers, Director of Membership, and E. W . Krueger, of Wa lter
Joplin, La nger & Co., Director of Publications.
Sunday, November 11. When I wakened Sunday morning and looked
ou t the window, the first sight that met my eye wa s "Cou ncil Blu ffs, Iowa ."
Council apparently was more successfu l than Al Smith. T ha t's a fa st one.
Right a cross the Missou ri River i s Oma h a , a nd here y ou a re greete d by a
big electric sign, "Om a ha is a goo d pla ce to live." So is Chicago for that
ma tter, if you ca n get a wa y with it.
On m y way to brea k fa st, who should I run into bu t Sir Thoma s Lipton,
the man who made a fortu ne selling tea by losing yacht races. H e is a
remark a ble old gentlema n, now well over seventy years of age. Sir T ho ma s
is not a n Irishma n, a s most people su ppose, becau se his ya chts ha ve a ll been
ca lled "Sha mrock." He i s a Scotchman, born in Glasgow, where he started
his first reta il tea store a nd fou nded a bu siness which now covers the ea rth.
H e talks with a grand old Scotch burr, and has a rare fund of Scotch
anecdotes depicting the peculiarities of the Scotch temperament which he
understands so well.
Sir T homa s is one of t he gr ea te st ma ster s of publicity the business world
has ever known. You ca n 't t a l k to h im for five minutes without realizing
this fact. No oppo rtu nity to sel l himse lf or his pro du ct is too sm a ll or too
big. His fame and his fortune have been built by applying publicity to a
simple hou sehold article, and he is still a t it.
One of his first stunts to a dvertise his little business in Glasgow was to
distribu te facsimile ba nk notes with a n "a d" on one side. A shor t time la ter
one of the local prea chers brou ght in six of these "phoney" notes to be redeemed. He ha d fou nd them in the colle ction box.
Sir John De wa r, of Scotch whiskey fame, recently cabled him fr o m E a st
Afr ic a th a t his tea wa s so highly prized there that you could buy a wife
for three pounds of it. Sir Thoma s wired back that he was sending one
hu ndred pounds on consignment, bu t must see sa mples.

Monday, November 12. 1 ma de my first trip a cross t he con tinent when I
was twelve years of age. It was pretty tough going but I enjoyed it. I
ha ve been a cross quite a few times since then. I ha ve crossed on a ll of the
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transcontinental lines and I must say the accommodations have improved
considerably since that first trip, but at the best it seems a pretty dreary,
tiresome trip today. I suppose that's what the years do to us. I think it
was the ra ilroa ds who sta rted thi s "See America First" movement. If they
did, somebody mu st ha ve got a good laugh. It wou ld be ha r d t o i ma g ine a
more barren and uninteresting stretch of country than the transcontinental
roads pa ss throu gh; a bou t once every thou sand miles or so there is something
worth look ing a t, bu t if you don't pa ss it in the night there will proba bly be a
freight train in your line of vision when you do get there. Personally, I
prefer to look at America from a Fifth Avenue Bus, and I'm not a grea t
bu s fa n a t tha t. I prefe r peopl e even if the y a re a bit co smopoli ta n to sage
brush and barren hills. What a country 1 One more day will be plenty, tha nk
you.

*

*

This morning we crossed the Great Sa lt Lake. Every five pounds of
wa ter conta ins one pound of salt. It is about seventy miles long a nd forty
wide. T he water is so buoyant that one has to be careful diving into it
for fear of dislocating one's neck. T he only living things on the lake are
thousands of small ducks and sea - gulls. God knows what the ducks live
on, bu t the gu lls follow the tra in in the hope tha t something ma y be thrown
from the diner. T o me it was mighty interesting to watch these gulls in
flight. T he train was probably running about twenty to twenty -five miles
an hour, but they kept up with it with no appa rent effort. They would
fly within three or four feet of the observation pla tform, and I was impressed with the close resembla nce to a n a eroplane in flight, especia lly when
they were coasting. They followed us well a cross the la ke. They proba bly
did not realize how many Scotchmen there were on board, including Sir
Thomas.
Speaking of Sir Thomas, he has been a grea t publicity man all his life,
but I dou bt if his methods would ha ve been a pproved by our modern scientific
advertising and marketing experts. He did not, at least in the beginning,
go in for orga nized ca mpa igns a s mu ch a s for drama tic or sensationa l stunts
such as the famous yacht races which made him on this side. H e told me
toda y tha t one time when he wa s in Egypt yea rs ago, he bribed one of the
keepers of the ancient tombs to letter "Lipton" in black letters across the
door of one of the tombs. It stayed there for three months until the government discovered it. And here's a hot one! While the letters were still
up, a preacher from Glasgow made a visit to Egy pt a nd when he returned
he delivered a sermon on his experiences, in which he spoke of the elabora te
tombs of the a ncient potenta tes. "And wou ld you believe it, brethren? One
of the ancient Pha ra ohs had the very same name as our distinguished tea
merchant, Lipton."
We ha ve ju st gone through Wells, Nevada , where Ja ck Dempsey- wa s born.
No wonder he was tough !
S. C. M.
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Cha p t er M eet ing D a tes
For the benefit of traveling members, meetings occurring within
the nex t month are schedu led bel ow:
Bost on - Decembe r Q .
Balt imore- De cember 1 1 .
Buffal o- De cembe r 2 0.
Chicago - December 20.
Cincinnati - December 20.
Cleveland - December 1g.

Columbus- December 17.
Da yt on- De ce mb e r 18.
Detroit - December 20.
Erie - December 17.
Ha r t for d - De ce mb e r 18.
Ha wa ii - De ce mb e r 18.
Indian apoli s- December 1g,
Kansas Ci t y- Dece mb e r 2 7 .
Los An geles - December 18.
Louisville- December 18.

Milwaukee - December 13.
New York - Dece mb er 1 i .
Philadelphi a- December 2 1 .
Pi tt sb ur gh - Decembe r 1 2 .
Provi de nce- De ce mb er 10.
Rochester - December
1g.
St. Louis - December 18.
San Francisco - December 14,
Scranton - December 18.
Springfield - December 1g.
Syra cus e- De ce mbe r 18.
Tole do- Decembe r 18.
Twin Cities - December 18.
Utica - December 17.
Worces t er - De cembe r 13.
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Chapter Meeting Notes

I

AL B AN Y
T he second meeting of Albany Chapter October 17, 1928, was full of
activity. Starting in the early afternoon from the Troy Club, Troy, New
York , where the members a nd gu ests of the Chapter assembled, we jou rneyed
to Green Island, N. Y. to inspect the Ford Motor Co. Pla nt as guests of
Mr. J o h n F . Tholl, Supt.
After being shown a ll the opera tions at the pla nt a nd a ll fea tures of Ford
produ ction, together with an inspection of the two million dollar power house,
we retu rned to the T roy Clu b for dinner which wa s followed by the meeting.
Mr. Tholl wa s principal spea k er a nd delivered a n a ddress dea ling with automobile production and the present outlook as rega rds this industry. T he
talk was very interesting but the members of the Chapter were anxious to
find ou t some of the methods of cost procedu re, as about everyone observed
that an office staff of seven took ca re of a ll the deta ils of this plant which
employs 1200 men and produces various parts required on both the old
a nd new ca rs.
It t ook u s qu i te some ti me to g et Mr. T ho ll to t a lk to u s in ter ms o f d olla rs and cents as inquiries such as methods of cost finding on radia tors
brou ght ba ck "Why tha t's a sixty minu te job" a nd so on down the line when
discussing shock absorbers, wish- bones, pistons, etc., Mr. Tholl brou ght
ou t v ery c lea r ly th a t t here is n o nee d of worrying a bou t the pennies if you
keep within the standard time allotted to ea ch operation.
President H . R. Boston presided as toastmaster and announced that Mr.
Camman of Pea t, Ma rwick, Mitchell, New York City, would address the
November meeting of the Cha pter on the su bject of "Sta nda rd Costs."

CO LUM BUS
T he Columbus Chapter held its second regular monthly meeting at the
Chittenden Hotel on Monday, October 29. A Dinner Dance has been
planned for November 13th and during the dinner Mr. H . J. Pa tterson,
Cha irma n of the Committee, ou tlined the pla ns for this social event a nd endeavored to arouse necessary enthusiasm among those present to assure a
large attendance. T he present indications signify a very successful social
meeting which we feel sure will result in a closer fellowship and understanding a mong the members of ou r Cha pter.
We were honored by a vi sit from T homa s B. Fra n k , Na tio na l Dire ctor of
Membership, a nd a special Directors Meeting wa s held to a fford Mr. Fra nk
an opportunity of discussing with the Directors suggestions pertinent to the
Local Chapter and the relation to the National Orga nization. Mr. Fra nk
also a ttended the regu la r meeting a nd ga ve a very interesting ta lk on "Membership a nd Other Association Activities ".
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Mr. H. G. Ba ldwin, Vice - President of T he American Appra isa l Compa ny,
Milwaukee, was the principal speaker and ably discussed "Accounting for
Value As Well As For Original Cost ". Mr. Baldwin's wide experience in
appraisal work enabled him to present this subject in a most instru ctive
and interesting manner. H e stated that while a greater number of manufa cturing a nd industrial concerns of this country were giving more thought
to, and adopting improved methods in relation to the fixed asset values
a nd the ma nner of showing such values on their financial statements, there
was still a tendency with the majority of concerns to give little thought to
this important grou p of assets and that they were usually carried on the
books at values either in excess of or considerably below their actual
cu rrent value.
Mr. Baldwin advocated showing these assets at current reproduction cost
adju sted according to their economic value and providing the necessary
reserve a ccou nts to reflect a ccrued deprecia tion on the ba sis of origina l cost
and the difference between this accrued depreciation and the depreciation
on the reproduction cost shown by the asset account. H e also proposed
providing reserve accounts to reflect the a bsorbed and unabsorbed appreciation
and a special surplus account showing the difference between the adjusted
book value and original cost of fixed assets. This procedure was ably
illustrated by charts. T he question period which followed Mr . Baldwin's
presentation disclosed the keen interest in the subject and brought out
ma ny interesting points rega rding this procedu re. While there wa s considerable difference of opinion regarding some of the details of the subject, the
majority present apparently approved this method in principle.
Mr. C. B. Ha rpste r, Assista nt Se creta ry a nd T r ea su r er of Moor e & R oss,
Inc., Columbus, Ohio, and also Second Vice President of the Columbus
Chapter gave an interesting talk on "Pla nt Records ". He outlined the
methods and forms used by his company in this connection.
Music was furnished during the dinner by the Orchestra of the Ohio
Hu nte rs & Ang lers Club.

MILWAUKEE
The third chapter meeting wa s held on November 8 at the Colonia l Room of
the Hotel Wisconsin. W e were fa vored with a visitor from national headquarters, namely, Mr. Lindahl, Comptroller of the Universal Portla nd
Cement Company, who, as you all know, is a national director. H e told
us a few stories on Dr. McLeod and then ga ve us a few interesting facts
abou t the National meeting to be held at West Ba den, India na . Mr. Lindahl
gave a very interesting talk on the benefits to be derived from being a
member of the N a tiona l Association of Cost Accountants.
T he subject of the meeting was, "Modern Trends in Cost Accounting."
Mr. McAnly, Systems Ma na ger, Ernst & Ernst, Chicago, Illinois, was
scheduled to deliver the a ddress; but due to illness he was unable to be
present and Mr. Geissler of the local office read a very interesting paper

454

December 1, 1928

N. A. C. A. Bulletin

on stardard costs, and the discussion was led by Messrs. Finnell, Paterson,
and Schuelte of the Chicago office of Ernst & Ernst. There were many
lively discussions and many important points were brought out which made
the meeting one of interest to every member and guest attending.
It was encouraging to note the increase in attendance, especially of our
out -of -town members.
Mr. Extrom came all the way from Madison,
Wisconsin, and brought with him as guests three members of his company, Gisholt Machine Company. Mr. Jung was down from Menasha.
This is indeed encouraging to the President, Mr. Laun, as it is an indication that the managers are interested in the types of programs we have
arranged this year.
The attendance was the largest of any meeting so far this year.
The Pabst Brewing Company, through their representative, Mr. John
Moore, donated the attendance prize. No, it wasn't liquid, it was four cartons of very fine cheese.
Knudsen and Westfall, each a chairman of competing membership teams,
were introduced and immediately started a membership drive. Knudsen
landed a new member before the meeting was over. Great work!
The next meeting should also be well- attended as we shall have as our
main speaker, Mr. G. M. Pelton, Financial Analyst of Swift and Company,
Chicago.

WORCESTER
The November meeting held in Fitchburg was a record breaker for attendance, eighty one members and guests being present to listen to Charles
Rehor, Viscoloid Company, Leominster, relate the actual experiences in arriving at their present wage plan.
Despite the rain, sleet and snow, a fine showing was made by Worcester
members. The secretary gathered some cider on the way and Porter Lowe,
chairman of the meeting had a large apple at every plate to add to a well
served dinner.
Mr. Rehor related the conditions and method of paying in the Viscoloid
company previous to the installation of a wage incentive plan. The business
is divided into two secitons, the production and sale of sheet celluloid to
novelty manufacturers, and the manufacture of novelties, toilet articles, etc.,
for sale direct to the retailer.
The business was originally established to supply other manufacturers
with sheet celluloid only, but later small units were established to manufacture articles, such as combs, tooth brushes, toys, etc. Each group was
under separate foremanship and workmen were originally paid by the contract method. That is, the foreman contracted to do certain work for a
definite price and hired and paid his own men to produce the work covered
by the contract. This was finally discontinued with the installation of
piece rates. These piece rates were, however, set by the foremen in each
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division, and it wa s felt that in many cases they were set high to justify
previous rates under the contra ct method.
Competition originally wa s of no great consequ ence, bu t a s soon as Japan
a nd the Eu ropean countries began to ship enormou s quantities of this type
of mercha ndise to this cou ntry they fou nd tha t their costs were mu ch higher
tha n the selling price of the foreign material. As the ma jor ity of the a rticles ma nu fa ctu red were of sma ll va lu e, the ma jority being sold in 5 c a nd 10c
stores, price and not quality played an importa nt part.
Afte r studying various wage incentive plans the plan now in existence
was decided upon. As was to be expected considerable opposition resulted, bu t wa s overcome, when the management described the a ctu al conditions in the trade, and the impossibility of maintaining the old method of
payment.
Under the new method, the various operations are timed by a man experienced in time and motion study. Under the plan, not only the fastest
opera tor wa s timed bu t if one opera tor was fa ster on one particular operation, tha t time wa s taken, etc., until finally a sta n da r d wa s set whi ch rep resented the time required when all conditions were perfect. Allowed time,
not to exceed 10% of the perfect time was added to cover rest periods.
This was then considered the 100110 sta ndard.
T he ma ximu m hou r ly ra te wa s ba sed on 8 0 % accomplishment which took
into consideration the fact that it was practically impossible to secure an
operator who could meet the 10017c. Wa ges were then gra du ated down to
40 %, below which a n opera tor ha d to be removed to other work.
T his method of pa yment did no t resu lt in a r edu ction of ea rnings in ma ny
cases, but did result in cost reductions from 30% to 70 % due to increased
production in the same time.
Considerable discu ssion arose, Mr. Blancha rd, Norton Company a sserting
that he thought the same could be accomplished by the use of piece rates
which had been set using the same time study methods. Mr. Rehor felt
that this wa s a ma tter of company policy, that one method wou ld work in
one locality or plant which would not work in another.

Chapter News Items
BUFFALO
Vice - President, Mr. Ha rr y Whitney, who is not of Scotch descent, has
offered to the first local member who secures a duly signed and executed
N. A. C. A. a pplication a Stu deba k er Big Six tou r ing ca r. Place of Presentation— somewhere near a curbstone in Buffalo. Don't rush I T he fact
is the much aged Studebaker died a natural death and is waiting for
the director of some museum to claim it. W h y ? Ha r ry has a new Ford.
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T he September 27th board meeting was held in the room that is known
as the birth pla ce of the Buffa lo chapter of the N. A. C. A. T he old table
is still there and the room looks just the same. However, many of the
faces that were present on that memorable occasion were absent. Ou r old
standby, Ha r ry Whitney, was present with ten years of N. A. C. A. experience under his ca p.
Director of Meetings, Herbert Clark, is hard at work on the Chapter
Bu siness Show to be held in December. The concerns, a s u su a l, a re receiving the proposition in good spirit and are anxious to take exhibit space.
T he Annual Supper Dance of the Buffalo Chapter will be held in the
ballroom of the Hotel Buffalo.
President Knapp has appointed Claude Rainey as Chairman of the "On
to West Ba den" committee. Claude is thoroughly acquainted with this
section of the country and claims it to be the greatest place on Ea rth,
even though it did set him ba ck $1 4 .0 0 a da y for a room t o sta y there while
on his Honeymoon.
Mr. Va l Collins, Assista nt Trea su rer of the Rome Wi re Co., Rome,
New York, has been appointed as official visitor to the Buffalo Chapter
from the Na tiona l Boa rd.
President Kna pp has received an invitation from National Secreta ry
McLeod inviting chapter presidents to meet with the National Boa rd at
their monthly directors meetings. T he Buffalo Board feels that this is
a very progressive idea and expects much benefit from its functioning.
Director of Memberships, Ha rold E. Smith, has proven himself a ha rd
work er. T he Buffalo Cha pters expects to be ahead of their quota of
memberships before the close of the November meeting. Ha rold has
lined u p the team ca pta ins to a ssist him and ea ch month a ssigns certain members to personally interview the prospects.
T o stimulate interest in membership work at our meetings, a display
board is to be prepared, showing the team captains down the left -hand
side, with columns across the top in which to tally the members secured
by ea ch team. Every application turned in will be credited to the tea m to
which the member securing the application belongs. This will give us an
opportunity to "ta lk " about the proposition at each of our meetings.
Ha r r y Johnston has now joined forces with the Buffalo Office of the
New York and Buffalo Audit Co.
C. W . Su mmers, Work s Accountant, of Linotype and Machinery, Ltd.,
Altrincha m, Cheshire, England, just visited the Buffalo Secretary. H e
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brou ght the greetings of our old friend, Roland Dunkerley of Sheffield,
England.

CINCINNATI
Now that the Hotel Gibson ha s taken out a Company membership in
ou r Cha pter it is hoped tha t we ca n persu a de Mr. Ra lph Hitz , the mana ger,
to talk before the chapter upon the subject of "Un ifo rm Hotel Accounting." Mr. Hitz delivered an unusually comprehensive paper before the
American Hotel Association Convention last month, on this subject, and
is considered one of the best informed hotel men of the country in this
phase of hotel management.
Rudolph Ruzicka, President of the Oakley Bank, is now conducting a
column in the weekly Community Press, a suburban newspaper serving
about 20,000 people in the Ea stern Hills Section of Cincinnati. T he column is headed, "T a lk s on Business and Living Conditions ", and is devoted
to explanations of the economics of business as they effect the average
individual.
Mr. A. Chas. Guy, Chapter Vice - President and Resident Ma na ger of
Lybrand, Ross Bros. & Montgomery, has just retu rned from Wa shington,
D. C., where he a ttended the conference of partners and resident mana gers
of his firm, which was attended by about two hundred accountants from
the various offices of L. R. B. & M.
Many of our members recalled the fine talk given before the chapter
at the plant visitation meeting last November at the Cincinnati Milling
Machine Co., by Mr. Frederick Heitk a mp upon the subject of "Ma rk et
Analysis ", when they read the notices of the Cincinnati Association of Industrial Advertisers meeting for Friday, November 2, at which Mr. Heitkamp gave another excellent discussion of the subject.
Mr. R. W . Edwa rds of T he American Tool Wor k s Co., and Fr ed H .
Allen, Espy Bailey, Robert Ashcra ft, W . F. Emerick and J. M. Read of
T h e J . A. Fa y & Ega n Co., had the pleasure on October 30th of participating in the tour of inspection of their respective plants by thirty -four
French and Belgian engineers who were the guests of the Foreign Tra de
Association and the Cincinnati Chamber of Commerce.
J. D. Cloud and Edwin J. Ellig upon invitation of the Crosley Radio
Corporation participated in the dedication of that company's new super
power broadcasting station on Monday, October 29. T he new broa dca ster of 25,000 Wa tt s makes W L W one of the world's grea test stations.
Louis K. Kellog, one of the cha pter's new members, is Secreta ry and
Trea su rer of the company.
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Ernest F. DuBrul is to address the Boston Chapter N. A. C. A. on
November 22, on the subject of "Depreciation on Replacement Values."
He also speaks before the Fall Convention of The American Management
Association in Chicago on Thursday, November 15 on the subject "How
a Code of Business Practice Was Established in the Machine Tool Industry."
Mr. Q. W. Ulmer, Cost Accountant of the Niles Tool Works, Hamilton, Ohio, had as his guest on October 29 and 30, Mr. Arlo Wilson, Ass't
Treas. of Niles- Bement -Pond & Co., of New York, N. Y., a member of
the New York Chapter who visited Hamilton for a few days on business.
Mr. Edwin J. Ellig has just been appointed by Mr. J. Thomas Otto, as
Director of Chapter Employment Work. Mr. Ellig is in an excellent position to take charge of this important phase of our chapter work. Any member seeking accounting talent and any member seeking a new connection,
please communicate with Ed.
The Cincinnati Better Business Bureau has just honored one of our
chapter members by appointment to its Board of Directors of Rudolph
Ruzicka of the Oakley Bank.
Another of our quiet and unassuming members has broken forth in print.
This time it is none other than Herbert W. Boal, Comptroller of the Newport
Rolling Mill Co., and past director of programs of the chapter. The article
referred to appears in the November issue of Manufacturing Industries and
is entitled, "Cost Cutting through the Budget " —a very comprehensive outline
of a plan where the "Foremen aid in reducing Labor, Material and Overhead Costs from 7 to 12 per cent below budget figures by improving the operating efficiencies of their departments."
Another unusually enthusiastic Board meeting was held on Thursday,
November 1 at the Hotel Gibson with only one director absent. From six
o'clock until ten the air was charged with several matters of importance
and the smoke of battle hovered about until each item was disposed of.
The coming theatre party and all arrangements were taken care of as well
as the details of the Chamber of Commerce meeting on November 20.
Dinner reservations for whole tables by leading Cincinnati companies were
discussed and it was decided that such reservations were desirable at our meetings up to a certain limit that would not jeopardize the seating of our
regular members coming to the meeting individually.
Director of Research and Standardization reported favorable response to
our preliminary letter on the survey of Selling Costs. Mr. Rush also presented the full and complete set of rules for the Essay Competition, which
were approved by the board.
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T he meeting also approved the appointment of a Legislative committee
to cooperate with the Sta te legislature on revisions of the Corporation
tax laws.
Ea ch director has taken hold of his job in a very commendable manner
a nd a ll depa rtments a re functioning very c lose t o the 1007o mark.
1

SP E CI AL M E E T I N G
Approxima tely 100 members and guests motored across the river on
Thursday afternoon November 8th, to delve into the mysteries of watch
ca se manufactu ring, the occasion being a pla nt visita tion of the Wa dsworth
Wa tch Ca se Compa ny o f Da yton, Kentu ck y. Ou r g en ia l h osts we re Mr . F.
B. Stegeman, Vice President of the Company and none other than our
witty Secretary from Birmingha m (Engla nd) Alfred Sea r, head of the
cost department of Wa dsworth and Treasu rer of the Boa rd of Education
of the city of Da yton, Ky.
Sa mples of the ba sic meta ls, their composition and prepa ra tion for produ cing yellow, green a nd white gold filled cases were displayed and thoroughly
explained by Mr. Stegeman preceding the tour through the plant under
the direction of competent guides. T he multitudinous minute operations
involving the ma nu fa cture of wa tch cases provok ed the cu riosity of some of
the members, to the extent that they had to "step on it" to get to the
dinner a t the Hotel Gibson schedu led for 6 :3 0 P. M.
T he Five O'clock Ha waiians were loaned to Cincinnati Chapter for the
dinner music through the courtesy of the Crosley Radio Corporation.
Afte r the usual announcements by President Otto, the gavel was handed
to ou r gu est cha irma n, Mr. F. B . Stegeman, who forma lly presented Secretary Col. Sea r, not as an officer of the Chapter, but as a co- worker and
head of the cost depa rtment of Wa dsworth. His talk giving a complete
history of the methods employed leading up from job order, actual and
sta nda rd costs to a wage incentive plan installed 8 months ago with the
attendant success of their operation was tied in with the operations witnessed in the afternoon plant inspection.
T he principal speaker of the evening wa s Mr. J . F . Sherwood, Sales
Manager of the Southwestern Publishing Company and a member of the
accounting faculty, University of Cincinnati. In his topic, Budgetary Control, he emphasized the keynote of budgeting a business, which he said "is
nothing more tha n intelligently forecasting the operations and attempting to
control them with a view to arriving at forecasted results."
Budgetary
control provides a mea ns of co- ordina ting the a ctivities of the va riou s functiona l depa rtments of a bu siness which will serve a s a mea ns for centra lized
executive control, thereby definitely fixing the responsibility of ea ch depa rtment. "Bu dgeting is the o u tgrowth of a need for more informa tion concerning the pa st opera tions a nd present bu siness conditions which will serve a s a
gu ide in planning the fu ture operations," he sa id.
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Cost accou nting pla ys a n importa nt pa rt in bu dgeting, throu gh the prepa ra tion of estimated production costs which when co- ordinated with the sales
estimate mak es it possible to determine the ma rgin between production cost
and selling price.
Frequent comparisons should be made between the forecasted and the
actual results obtained during the budget period. Any significant variation
between estimated and a ctu a l results should be carefully analyzed to determine the cause. "Su ch analysis promotes efficiency and should result in
either a n elimina tion of the trou ble or a n a dju stment of the bu dget to meet
current conditions which may have changed since the original budget was
prepared," the speaker sa id in closing.
CO LUM BUS
Mr. C. P. Wilcox, Assista nt T r ea su rer of T he Colu mbu s Union Oil Cloth
Company a nd Trea su rer of the Columbus Chapter is the prou d fa ther of a
baby dau ghter. W e heartily congra tulate Mr. Wilcox.
Mr. Ja mes O. Tripp, Public Accountant and T a x Attorney resigned as
Director of Meetings. His resigna tion wa s a pproved by the Boa rd of Directors October 1.
M r . J o h n J . Gerla ch of the Sta ff of Joh n Fu ller & C ompa ny, Pu blic Accountants, Columbus, Ohio, pa ssed his C. P . A. Exa mina ti on a nd we extend
our congratu lations to him in this connection.
DAYTON
T he Dayton Chapter of the N. A. C. A. is very proud to announce the
recent election of Mr. Breck Aspinwa ll, Cashier, T he Oxford -Miami Pa per
Company, of West Carrollton, Ohio, formerly with the well known Accou nta nts a nd Engineers, Scovell, Wellington & Compa ny, to the Presidency
of the Pa per Indu stries Cost Association, which held its meeting at the
Statler Hotel, Cleveland, Ohio, Friday, October 26. Mr. Aspinwall delivered a pa per on "Sta nda rd Costs in a Book Pa per Mill."
Mr. Aspinwall tak es office Ja nua ry 1 a nd, k no wing hi m a s we do, we feel
that the Pa per Indu stries Cost Association has a President who will conduct its organization in a manner that will be appreciated by the entire
Pa per Indu stry.
W e extend our congratulations to Mr . Aspinwall, and to the Pa per
Industries Cost Association.
Ha s a n y one noticed the pleasing smile tha t hovers over the countenance
of our good friend W . M. Riffe? W e can't tell you just what the smile
is all a bou t, but it ha s something to do with the sa les qu ota for the Monroe
Calculator, and you know tha t men don't smile when they are under quota.
W e have a "hunch" that the smile on the north west corner of his map
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has to do with a n ord er secured from the Chapter President, but, since he
ha sn't slipped u s a nything, we positively refuse to g ive him a "blu rb" in the
Cha pter news items.
W e all like to talk about Budgets. It's an interesting topic, but when
some fellow hands you a budget which is set down along side a record of
your accomplishments, it is a different subject a ltogether if some of the record is typed in red. T o face the facts is a good thing, however, and the
Directors of the Dayton Chapter are very fortunate in having a presentation as clear a nd concise a s tha t which has ju st come from our Treasu rer's
office.
Pa st President, G. R. Lohnes, Comptroller, T he National Cash Register
Company, has had Mr. Nelson Mills as his guest fo r t h e past two weeks.
Mr. Mills is Comptroller for The N. C. R. Co. in Europe, a nd ha s been in
Dayton to go over plans for future operations in Eu ropea n markets. H e
will leave Dayton shortly to sa il for Au stra lia a nd New Zealand for business conferences with company officials in those countries.

HAWAII
Ha rold Blomfield, busy secretary of Ha waii Chapter, happily broadcasted
the grea t news contained in a wire he received the other day. It rea d:
"Sa iling San Fra ncisco Matsonia November 21 to attend your November
meeting. Letter follows. McLeod." Ha wa ii Cha pter is most enthusiastic
over Doc's expected visit. Ma tthew Gra ha m and his Honolulu Colleagues
will soon have the long- look ed -for opportunity to introdu ce the cheerfu l a nd
genial Stu a rt, in the flesh, to the gra cefu l a nd most ch a rming Ma da me Pele
of volca no fame.
Honolulu's first annual business show, sponsored by Ha wa ii Chapter,
N. A. C. A., will be held at the Na tiona l Gua rd Armory on Ma rch 1 3 , 1 4 a nd
15. Keen interest in the show is being evidenced by local business houses,
more particu la rly those dealing in modern office equ ipment a nd business aids.
Several meetings have been held, reports from the different specia l committees on prelimina ry pla ns have been heard and decided upon, a n d a t t he last
ga thering the permanent committees were dra wn u p.
Ha rold Blomfield of the Ha waii Meat Company and Secretary of the
Ha wa ii Chapter, who first propou nded the idea and has been working hard
at it ever since, was elected execu tive cha irman. T he executive committee
consists of H. T . Ha yselden, R. J. McLea n a nd R. Ma cKa y. Other committees are G. C. Fisher, George Cool and Allan McGowan, publicity; E. J.
Reed, Ka rl Hill and Don Holzinger, floor plan; Charles N. Marqu ez and
Glenn Hoppu s, enterta inment; W . H . La tham, E . M. Alexa nder and J. C.
DeHa y, finance; the first na med a cting as chairman in ea ch instance.
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Efforts are to be made to provide an exhibit that will be as complete
and timely as possible.
INDIANAP OLIS
Mr. J. V. Harding, of the Chevrolet Motor Co., Indianapolis, will make
a tour through the northern part of Indiana next week for the purpose of
installing a system with the Chevrolet dealers.
He will teach these dealers how to use the Chevrolet System in handling
their business so that they can intelligently market their products. His work
will be mainly with the bookkeepers and the bankers of these dealers. The
whole thought back of this tour is one of an educational nature sponsored
by the Chevrolet Company to further their efficiency in the handling of their
product.
NE W YORK
New York Chapter has just received news that Mr. Gaston J. Prival,
one of its members formerly connected with the American Fashion Company, has moved to Switzerland. His address is, Villa Beaulieu, Morat,
Cton. Frbg. Switzerland. If said very fast, it sounds like a very good
place.
Not to be outdone by Mr. Prival, Mr. Arthur E. Hyde, another New
York Chapter member, who was a member of the public accounting profession, has shown his preference for gay Paree, where he is connected
with J. P. Morgan & Company, 14 Place Vendome, Paris, France.
ROCHESTER
Floyd Spencer, a frequent guest and prospective member of the Rochester
Chapter, is very happy over the arrival of a young accountant in his family.
Floyd says, figures cannot determine the value of his boy.
Charles Zimmerli of the Zimmerli Business Furniture Corp., has erected
a very beautiful building and the opening week attracted considerable attention to the beautiful display rooms he has equipped with the latest types
of office furniture.
Ed LaRose is creating a reputation as an after dinner speaker as witnessed by the second request to talk before the Superintendents' and Production Managers' Group at the Rochester Chamber of Commerce — and —if
ever a Group are critical —they are IT ! Ed is taking as his subject,
"Maintaining a Minimum Inventory in Co- ordination with the Sales Budget,"
and if that isn't a subject for a real talk, we miss our guess!
There were 23 present at the Rochester Chapter regular Board meeting
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last Thursda y in response to a summons o f a Joint Committee and Board
meeting called by our president, Ed La Rose. I t reminded some of the
cha rter members of the regu la r meeting a ttenda nce du ring the ea rly yea rs of
our Chapter.
Sincere sympa thy is expressed to Herbert T horpe, ou r associa te work er for
special activities, on the death of his fa ther.
T hrou gh the medium of this Bulletin, an expression of sympathy is extended to My r o n J . Ha yes upon the loss of a m em be r of his family, Miss
Elizabeth Doyle, an elderly woman who has lived with him since childhood.
Ou r good friend Wa lter Coapman is "in du tch" with his doctor, but he
aga in showed his interest in his fellow -men by trying to forget his inju ry in
a ttending a b a nqu et of the Sa lesmen a t North Ea st Service, Inc. T he boys
were, natu ra lly, delighted, and ra t her th a n per mit Wa lt to a mb le a ro u nd on
crutches, they provided a sort of portable & i s in the shape of a hand
truck.
Ou r director in cha rge of membership has informed us that past Rochester Chapter members who ha ve either resigned or a re su spended for nonpa yment of dues, are ma k ing inquiries a s to their sta tu s for re- entering the
N. A. C. A. fold. This must be good news for t he officers, a nd its ma k es
us laymen feel that Rochester Chapter is truly a going concern.
Geo. Lennon spoke before the Produ ction Ma na gers' Group Monday
night, November 1 2 , a t th e Y. M. C. A. His su bj ect wa s "W a g e Pa yment
Pla ns." H e reviewed the Beda ux System much to the satisfaction of the
Group. George Eyer assisted in the discussion.
ST . L O UI S
We g e t be t te r wit h a ge ; the special meeting a nd pla nt visita tion on Tu esday, October 30, wa s the best turn -out had by the St. Louis Chapter.
We me t a t th e offi ce of t he Illinois Glass Compa ny in Alton, Ill., a t 3 :0 0
o'clock and were conducted through that enormous plant by guides who
explained in detail every step in the ma nu fa ctu re of gla ss containers, from
miniature Coca Cola bottles, no more than two inches in height, to five gallon crystal wa ter bottles.
Ea ch visitor was presented with a beautiful bottle with the compliment
of the Illinois Glass Company, said bottle of one -half pint capacity. After
the presenta tion we were conducted throu gh the sa mple room a nd we a ll ha d
hopes of having our bottles filled. T his wa s a different kind of sample
room, however, as there were bottles of every description, neatly labelled
with the size, weight, mold number, etc.
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Aft e r the plant visitation, a splendid dinner consisting of turkey, cra nberry sauce, pumpkin pie, etc., wa s had at the Stra tford Hotel. Between
the courses community singing was indulged in, led by song leader, C. A.
Renard.
President La ng opened the meeting by expressing his gra titude for the
wonderful turn-out, and asking the visitors to rise and be introduced. A
hearty welcome and an invitation to all future meetings was extended to
them.
Mr . Alex. Henderson, director in cha rge of membership, was then introduced and ma de a ma ste rfu l t a lk in which he expla ined the a ims a nd a mbitions of the N. A. C. A. and invited the visitors to a vail themselves of the
free litera tu re a nd a pplica tion blank s u pon pa ssing from the room.
T he principal speaker of t h e evening, Mr . A. B. Snyder, comptroller of
the Illinois Gla ss Compa ny, wa s then introdu ced. Mr. Snyder gave a review
of the cost syste m of his compa ny, link ing his ta lk with the plant visita tion.
This is a very uniqu e wa y of mak ing a speech and more plant visita tions a nd
talks perta ining to the visit should be made. Mr. Snyder should receive
extra pra ise for his ta l k a s he wa s la bor ing u nd er the ha n dica p o f a sev ere
cold.
Tha nk s were also given to Messrs. C. H . Hoover and Pa ul Jacoby, for
the hotel arrangements.
Messrs. C. M. Ma rsh a nd C. P. Levis, vice - presidents of the Illinois Glass
Co., were present at the meeting and were thanked by President La ng in
behalf of th officers, directors and members of the St. Louis Chapter for
their co- operation in ma k ing the plant visitation possible.
Ou r president, John J. Lang, addressed the St. Louis District Foundry men's Clu b on "Fu nda menta ls of Fou ndry Cost Accou nting" on October 2 3 ,
at the Missouri Athletic Association.
WO R CES TER
Du e t o t he resigna tion of Ra lph Bu mstea d a s director in cha rge of meetings, Charles Morgan, Morga n Construction Company, was appointed to
fill his place for the remainder of the year. First John Cooke moved to
Chicago, then Berna rd Garland we n t t o N e w Jersey, now Ralph Bumstead
has accepted a position with S. D. Leidesdorf and Company, New York
City. Worcester seems to be a good tra ining grou nd for a ccou nta nts a s a ll
of these changes have been promotions, the only loser being the Worcester
Chapter.
T he Chapter expresses its sincere sympathy to Director Wa lter
Ridler for the loss of his fa ther who died this week .

S.

T he Cha pter wishes also to express its sincere sympathy to Charles A.
Wilson for t he loss of his fa ther who died du ring the pa st week.
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T he Worcester Chapter directors were glad to see among those present
at the Fitchbu rg meeting, Henry H. Knapp, president of the Bu ffa lo Chapter,
and hope that he enjoyed the meeting.

Notes on Current Literature
Capital Stock Without Pa r Value. John R. Wildman and
Weldon Powell. A. W. Shaw Company, Chicago, I11. 1928.
pp. ix, 553. Price, $5.00.
T he first state to authorize the issue of stock without par value wa s
New York , whose first law was passed in 1912. Since then, most of the
states in the Union have passed similar laws, and New York State has
amended its law a few times. Pa rt of the difficu lty, in connection with the
accounting for no par stock is du e to the fa ct th a t the laws of the va riou s
states are quite different in many important respects, these laws having
been put on the sta tu te book s without a proper considera tion for the a ccounting practices which would arise under them, and certainly without rega rd
to proper accounting principles which should control the accounting for
all corpora te stock issues. T his situation as to different la ws ha s led to a
grea t deal of confusion in the accounting for such stock issues, and has
obscured the correct a ccou nting procedu res which shou ld govern the recording of transa ctions with no par value stuck.
T he points to be considered in connection with accounting for no par
value stock concern the following situ ations: (1 ) Issuance of original
stock of no pa r v a lu e, bo th commo n a nd pr eferred; (2 ) the proper showing
of such stocks in the Balance She et; (3) transactions involving Trea su ry
Stock, particularly the valua tion at which dona ted Trea su ry Stock shall be
recorded; (4 ) dividends of no pa r va lu e stock , pa rticula rly stock dividends;
and (5 ) the handling of surplus account. T he financial questions involved
in con necti on wi th th e u se of no pa r stock in t he ca se of consolidations and
re- organizations also presents many interesting problems.
T his present volume had its origin in a Ma ster's Thesis submitted to
the University of Illinois by Weldon Powell, one of the a u thors. Mr. John
R. Wildma n, the other author, of the firm of Ha skins and Sells, is well
known as an authority in accounting matters, and has contributed several
essays dealing with the subject of no par stock. This volume is an
authoritative contribution to the specialized field of accounting, and will be
read with interest by all accountants. A particularly valuable fea tu re of
the book is fou nd in the compila tion of excerpts from the sta tu tes of va riou s
states rela ting to the ma tter, some two hu ndred forty -five pa ges being given
over to this section.
T he table of contents which follows indicates the content and scope of
the volu me:
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Chapters
I The Significance of Shares
without Par Value.
II Historical Development.
III Advantages and Disadvantages, and Conclusions.
IV Rational Accounting for
No -Par Shares,
V Consideration for Original
Issuance.
VI Stock Subscriptions, Donated Stock, Unissued
Stock.
VII Treasury Stock.
VIII Relation of No -Par Stock
to Surplus.
IX Changing from Par Shares
to No -Par Shares.
X Two Classes of Common
Shares.
XI Stated Capital and Stated
Share Values.

Chapters
XII Preferred Shares without
Par Value.
XIII Preferred and Common
Shares
without
Par
Value.
XIV Cash Dividends in Relation to No -Par Stock.
XV Stock Dividends in Relation
to No -Par Stock.
XVI Voting and Non - Voting
Shares.
XVII Reorganization.
XVIII Mergers and Consolidations.
XIX The Use of No -Par Shares
in Flotations.
XX No -Par Stock in Relation
to Taxation.
XXI Effect of Various State
Laws.
XXII Conclusions.

Banking Standards Under the Federal Reserve System.
Bureau of Business Research, Northwestern University.
A. W. Shaw Company, Chicago, 111. 1928. pp. xxxviii, 420.
Price, $7.50.
Several industries, working through their trade associations, have developed certain series of standards or norms to serve as guides in controlling the various activities of their business operations. The Bureau
of Business Research at Harvard University School of Business Administration has been a pioneer in this phase of business analysis and control. By
gathering data from many members within an industry, these data having
been built up in practically identical ways in all the reporting members,
the relationships between individual items and a base item are found and
used as standards within the industry. Thus, the relationship between net
profit and net sales, between selling expense and net sales, and many other
similar items are developed.
This present study is an application of the same general idea to the field
of banking. The study has been restricted to those banks which are memberl of the Federal Reserve System, probably because the data from them
are most available and have been built up with the highest degree of uniformity. The study was made by the Bureau of Business Research of
Northwestern University School of Business under the direction of Dr
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Hora ce Secr ist, the Dir ecto r of the Bu r ea u . T he work b ea r s the e a rm a r k s
of ca re and scholarly resea rch, and in many cases presents the original
data which have been studied so that the reader may have available the
informa tion on which the conclusions arrived at rest.
T he volume is divided into five parts. Pa r t I is the introduction, containing the sta tement of the problem, the pla n and methods of stu dy. P a r t
II is given over to a development of norms and trends in individual series
for all member banks by districts. In this part, not only are standa rds
developed but also a study is made of the variations existing between the
sta nda rds within a given district as compared with similar sta ndards for
the cou ntry as a whole. Pa r t I I I contains a correlated series for all
member banks by districts. He re the interest lies "in observing and
measuring the interrelations of norms and trends in two or more series
at the same time." Pa r t I V deals with norms, trends, and correlations of
series in the Boston and New York districts by member banks. Pa r t V
contains a general su mmary and interpretation.
It is ra ther interesting to notice tha t in connection with the development
of norms for earnings, the sta nda rd for net earnings is developed both in
terms of its relationship to gross ea rnings a nd to tota l ea rning a ssets. One
wonders why the relationship to net worth or capital investment was not
used as the basis for a third sta ndard.
T he ta ble of contents given below indicates the scope and content of the
volu me:
Pa r t I
Chapters
Chapters
I

II
III
IV
V
VI
VI I

VI I I
IX
X

T he Pr ob l em : Its Significance and Methods of
Stu dy.
Part II
Introdu ction.
Norms and Trends in

XI
XI I
XI I I

Ea rning Assets.
Norms and T rends in Deposits.
Norms a nd T rends in Gross
Ea rnings.
Norms and Trends in Opera ting Expenses.
Norms and T rends in Net
Ea rnings.
Part III
Introdu ction.
Series
Correlated
Ea rning Assets.

XIV
XV

XV I

XV I I

Series
Correla ted
with
Gross Ea rnings.
Series Correla ted with Opera ting Expenses.
Series Correla ted with Net
Ea rnings.
Pa r t IV
Introduction.
Norms, Trends, and Correlations in Gross Earn ings Ratios.
Norms, Trends, and Correlations
Tota l E x pense Ratios.
Norms, Trends, and Correlations in Net Earn ing Ratios.

with
Pa rt V

Series Correla ted with Deposits.

XVIII
XIX
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Relative Effects of Cha nges in Gross Ea rnings and in
Tota l Expense Ra tios on Cha nges in Ra tios of Net Ea rnings,
Member Banks, Boston Federal Reserve District, 1924 -1925.
Illu strations of Correspondent Relations of Member Banks,
Boston Federa l Reserve District, 1924.

NOTES
H . G. Crockett of Scovell- Wellington Co. has been selected to serve on
the standing committee for Simplified Practice Recommendation No. 37,
Commercial For ms (Simplified invoice). Mr. Crockett succeeds Addison
Boren of the National Association of Cost Accounta nts. Other members
of t his co mmi tte e a re: W . L . Chandler, representing the Na tiona l Association of Pu rcha sing Agents (Cha irma n) Ja mes C. Bennett, representing the
National Electrical Manufacturers' Association (Vice- Chairman), C. M.
Finney, representing the Machinery Builders' Society, E. R. Woodson,
representing the Railways Accounting Officers' Association, and Lew
Ha hn, representing the National Retail Dry Goods Association.
Miss W . M. Ku hn recently contributed an article to the November issue
of American Silk Journal, the subject being, "I s Unification of Seriplane
Testing Possible ?" In the same issue she also sets forth a definition of
the term "sa tin." The sta ndardization movement in the indu stry ha s received
quite an impetus as the result of the recent organization of a raw silk exchange in New York .
The Secreta ry of the United Sta tes Civil Service Commission ha s recently
notified the National Association of Cost Accounta nts that hereafter the
Association will receive notices of all announcements of exa mina tions in the
field of accou nting under the a uspices of the United Sta tes Civil Service Commission. As issu ed, these will be b rou ght to the a tt ent ion of ou r members.
We h a v e a letter fr o m T . A. Wa rn er, Assista nt General Ma na ger of the
Wa shington Lau ndry, Wa shington, D. C., giving the experience of the
laundry industry with rega rd to the standa rd depreciation rates which the
Trea su ry Depa rtment is fostering among various trade associations in an
effort to secure somewhat uniform practice in connection with the figuring
of taxable net income.
Mr. Wa r ner sa ys: "In reply to Mr. Gra fton Whiting's letter in the
N. A. C. A. Bu lletin a nd for the informa tion of other m embers of the Association, several months a go the La u ndryowners' National Association also
agreed to work with the Internal Revenue Department to adopt standard
depreciation rates for the la undry industry.
"It is believed, and I firmly agree with Mr. Whiting, that the result of
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a study of this nature will be much time saved on the part of laundry
accountants figuring depreciation rates and the saving of several hundred
thousand dollars yearly by the Interna l Revenue Depa rtment according to
the sta tement if this plan is adopted by all industries.
"Abou t a thousand members of the La undryowners' National Association have a uniform accounting system, and if these members will adopt
the standa rd depreciation rates, and I a m sure they will, compa rison of
cost between members in the industry can be made more comprehensively.
T ha t is another reason why standard depreciation for an industry is an
adva ntage."
T he Policy Holders' Service Bureau of the Metropolitan Life Insurance
Company has recently published Nu mber 12 of its Business Organization
Series. T he title of the present pamphlet of some twenty -five pages is
"Functions of the Production Execu tive." Previou s numbers in the series
have dealt with various phases of business organization, such as the Controller, the Trea surer, Traffic Ma na ger, Advertising Ma na ger, Pu rcha sing
Agent, Office Ma nager, Personnel Director, Credit Ma na ger, Sa les Resea rch,
a nd the Sales Ma na ger. T he present pamphlet dea ls with the work of the
produ ction executive, under three hea ds: (1 ) Produ ction or ma nu fa ctu ring;
(2 ) preparation for produ ction; and (3 ) facilitation of production. Under
these main heads such items as designing, plant maintenance, purchasing,
stores, control of production, inspection, industrial relations, tragic, cost
records, etc., are discussed briefly. Severa l cha rt organizations of the Pr o duction Department are given. T he final pages of the booklet deal with
the information required by the production executive, types of reports, etc.
T he United Typothetae of America was one of the first trade associations to develop a system of uniform accounting for the industry. In recent years, the Association has been issuing an annual booklet dealing
with statistics of operation based on the information furnished by members who are using the uniform accounting system. In the recently issued
pamphlet report for 1927 which is entitled "Ratios for Printing Ma na gement," the financial statistics presented are based on the balance sheet reports sent in by some three hundred forty -three members, and representing
ninety -nine cities, twenty -eight states, and three Canadian provinces. T he
operating statistics and ratios are similarly based on reports from three
hundred four members.
T he content and scope of the report are sufficiently indicated by the
chapter titles which follow:
Chapter I
II
III
IV

Financial Ratios as Measures of Management
Ratios and Their Relationships
T he Importance of the Balance Sheet
Ratios and Their Uses
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V
Ratio Tables
VI
Credit Ana lysis by the Ratio Method.
VI I Analysis of Depa rtment Costs
VI I I Comparative Yea rly Ratios
Appendix — Typothetae Classification of Accounts
T he enterprise and spirit of helpful co- operation which are evidenced by
a report of this kind are typical of a growing sense of the value of such
co- operative effort. T he Association and the members who have co -operated in making this research study possible are to be congratulated.
Among recent visitors to National Hea dqu a rters are the following: Mr .
E. F. Strickla nd, Heppenstall Forge Co., Bridgeport, Conn.; Mr. D. M.
Ha y, T he Brooks Co., Boston, Ma ss.; and Mr . S. G. H . Fitch, Pa tterson,
Teele & Dennis, Boston, Ma ss.

Employment
Men Available
The following members of the Association are available for
employment:
No. 829.— Auditor, now employed, fifteen yea rs' experience in ma nu fa cturing business. Familiar with general accounting, cost accounting and
office management. Experienced in co- ordinating the activities of purchasing, production, sales and financial divisions of business. Would like to
make connection with industrial manufactu ring concern where there is an
opportunity. Capa ble of filling position as Trea surer, Secretary, or Comptroller.

Location immaterial.

Position Available
The following opening, which may be of interest to members
of the Association, has been brought to our attention. Replies
should be addressed to the key number in care of the Secretary's
office.
No. 337 -A— Factory Office Cost Accountant, Ea stern Massa chusetts.
$3,000. Under thirty years. Mu st have cost accounting and general office
experience. Wo r k will include shop orders and budget work. Negotiations confidential.
No. 338 -A. —The New York office of one of the la rger accou nting firms
is in need of severa l thorou ghly experienced seniors and semi- seniors.
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Applications for Membership
The Executive Committee has rule d t hat t he name s and addresse s of all applicants
for membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director -in- Charge of Membership for approval. The following applications will be forwarded to the Director two
weeks from t he date of this Bulletin. Comments in re gard t o these applications which
are received from members of the Association during this two weeks' period will be
attached to the application before they are forwarded to the Director -in- Charge.

Bo st on
Bennett, W . Elmer, Newmarket Manufa cturing Co., 87 Milk Street,
Boston, Mass.
Bornhofft, Henry J., Brown, Bornhofft and Co., Little Building, Boston, Mass.
Dunba r, Thoma s A., Boston Elevated Railway, Pa rk Squa re Building,
Boston, Ma ss.
Goggin, Wa lter J., Boston University, 126 Newbu ry Street, Boston,
Mass.
Gregg, Clifton W., Lybra nd Ross Bros. and Montgomery, 80 Federal
Street, Boston, Mass.
Buffalo
Brown, William Henry, Remington Rand, Inc., 465 Wa shington Street,
Buffalo, N. Y.
Holling, Thoma s L., T he Holling Press, Inc., 501 Wa shington Street,
Buffalo, N. Y.
Chicago
Katz, Herber t J., W m . D. Gibson Co., 1802 Clybourn Avenue, Chicago,
Ill.
Cincinna ti
Engelhardt, Jack, Remington -Rand, Inc., 220 Ea st Fou rth Street, Cincinnati, Ohio.
Jones, K. H., T he Drack ett Chemical Co., 5020 Spring Grove Avenue,
Cincinnati, Ohio.
Columbus
Fr ey , H. E. , T h e Ba k er Wood Preserving Co., Wa shington C.H., Ohio.
Wallace, Ma nch J., T he Columbus Merchandise Co., 271 -281 N. High
Street, Columbus, Ohio.
Dayto n
Adams, Richard H . B., Wa ll Ha rdma n and Lane, 1169 Reibold Building, Dayton, Ohio.
Backus, P. W., Rieck Sheetmetal Co., Hydra ulic at Pine Street, Da yton, Ohio.
Ku nz, John R., T he Geyer Company, Dayton, Ohio.
Sieferman, Arthu r, Battelle and Battelle, 121 W . Second Street, Da yton, Ohio.
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Detr oit
Wa r ma n, Ha rold F., Ditzler Color Co., 1000 W . Chicago Boulevard,
Detroit, Mich.
H a r t fo r d
Monde, Ha rold E., So. New Engla nd Telephone Co., 114 Court Street,
New Ha ven, Conn.
Moore, Ma rk V., Ea stern Machine Screw Company, P . O. Box 1589,
New. Ha ven, Conn.
Indi a na p olis
Borchert, Arthu r C., Indiana Statistical Service Co., 423 Board of
T ra de Building, Indianapolis, Ind.
Ehrensperger, Henry, Lilly Va rnish Co., 670 South California Street,
Indianapolis, Ind.
Goljenboom, George, Real Silk Hosiery Mills, Indianapolis, Ind.
Goll, H . F., Prest -O Lite Stora ge Battery Corp., Speedway City,
Indianapolis, Ind.
Madden, J. F., W . M. Madden & Company, 802 Meyer -Kiser Bank
Building, Indianapolis, Ind.
Kansas City
Ewing, A. B., Central Coal & Coke Co., 600 Keith & Per ry Building,
Ka nsa s City, Mo.
I. os An g el e s
Reed, Albert C., Los Angeles Public Library, Los Angeles, Cal.
New York
Burt, Wa lter Robb, Atla ntic Airc ra ft Corp., Hasbrou ck Heights, N. J.
Gra ver, Robert Engler, Moha wk Mining Co., 15 William Street, New
York, N. Y.
Ha cker, E. S., Dubilier Condenser Corp., 4377 Bronx Boulevard, New
York, N. Y.
Ha ppe, Arthu r Frederick , Peat, Ma rwick, Mitchell & Co., 4 0 Excha nge
Place, New York, N. Y.
McClain, H . R., Jr., Standard Shipping Co., 26 Broa dway, New York,
N. Y.
Mackin, Daniel A., Consolidated Da iry Products Co., 13th Street and
Va n Alst Avenu e, Long Island City, N. Y.
Moesser, Frederick, Doehler Die Casting Co., 505 Cou rt Street, Brooklyn, New York, N. Y.
Munch, Alfred H., National Su ga r Refining Co. of N. J., 129 Fro nt
Street, New York, N. Y.
Seim, Ha rr y E., Brya nt Electric Co., 1421 Sta te Street, Bridgeport,
Conn.
Phila d elphia
Dusch, Herma n G., Goodall Rubber Co., 8th and Locust Streets, Philadelphia, Pa .
Reitzel, Fra nk S., Sun Oil Co., 1428 S. Penn Square, Philadelphia, Pa .
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Senseman, Dilwyn E., Wa r re n Wevster & Co., 1625 Federa l Street,
Camden, N. J.
Webster, Ma u rice L., Su n Oil Co., 1428 S. Penn. Squa re, Philadelphia,
Pa .
P i t t sb u r g h
Brock wa y, Arthu r L., Price, Wa terhou se & Co., 1206 Peoples Bank
Building, Pittsbu rgh, Pa .
Corbin, Thoma s R., Main & Co., 719 Fa rm ers Bank Building, Pittsbu rgh, Pa .
Covert, Vine F., Westinghou se Electric and Ma nu factu ring Co., Ea st
Pittsbu rgh, Pa .
Gessner, Edwa rd J., Gas Combustion Co., P . O. Box 1753, Pittsbu rgh,
Pa .
Miller, L. A., Westinghou se Electric and Ma nufa ctu ring Co., Ea st
Pittsbu rgh, Pa .
Ro c h est e r
Butterfield, Fra nk W ea ve r, Ka rle Lithogra ph Co., 44 4 Central Avenue,
Rochester, N. Y.
Du nnell, Ma rk , Jr., Snider Pa cking Corp., 1 4 Franklin Street, Rochester,
N. Y.
Green, Robert E., Ja ck son's Roch C. a nd S. Co., 17 2 Ea st Main Street,
Rochester, N. Y.
Rohr, Robert J., North Ea st Electric Co., Lyell Avenue, Rochester,
N. Y.
St . Lou is
Clayton, Alfred H., Illinois Gla ss Co., Alton, Ill.
Huelsick, Robert A., Ern st and Ernst, 1145 Boa tmen's Bank Building,
St. Louis, Mo.
Sa n Fr a n ci sc o
Eachus, R. R., The Public Food Stores, 21st and Ha rrison Streets,
Sa n Francisco, Cal.
Su nstrom, Edwin Arnold, Arthu r Andersen & Co., 649 Ru ss Building,
Sa n Francisco, Cal.
Springfield
Cooley, Ruth, Pa ck age Paper Co., 1 4 3 Birnie Avenu e, Springfield, Ma ss.
Sy ra c u se
Hofstetter, Edwin F., Scovell, Wellington & Co., O.C.S.B. Building,
Room 317, Syracu se, N. Y.
T w i n Cities
Griebenow, Neil H., Bolte & Low, 1028 Met. Bank Building, Minneapolis, Minn.
Ou t si de Ch a p te r T e r r i t o r y
Glenn, P . E., Exposition Cotton Mills, Ma rietta Street, Atlanta, Ga.
Jones, John Arthu r, Brown Corporation, La T u qu e, Quebec, Canada.
Rogers, John C., Constitution M & M Co., Masonia, Idaho.
Wilson, Peter Gow, Ha nford Produce Co., Sioux City, Iowa.
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