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T his bu lletin is pu blished semi-mo n t hl y b y t h e
Na tiona l Assoc ia tion of Cost Accou n ta nts,
2 6 West 4 4 th St. , N ew Yo rk

COST OF ACCO UNTS RECEIVABLE*
By H. B. Lohmeyer, Burroughs Adding Machine Co.
THAT is the cost of accounts receivable?
First of all, this raises the question of the cost of merchandising, which is a question of turnover and mark -up, and
therefore brings up the difference between cash merchandising
and charge merchandising.
Turnover, devoid of technicalities, is a question of how often
one gets back the amount spent for merchandise. Thus the difference between the cash and charge merchants is first the difference between merchandise turnover and cash turnover.
Mark -up is largely a question of adequate accounting methods
to determine the cost of handling and profit.
As between cash and charge merchandising it is obvious that the
latter slows up the cash turnover at least 3o days even if charge
accounts mean nothing more than delay in the return of your
W

money.
But accounts receivable cost other things.
t. Credit. The integrity and financial ability of the customer is
of no interest to the cash merchant, but is vital to the "Charge It"
merchant.
2. Collections. Without argument a definite expense or cost
of Accounts Receivable.
3. Statements. Another necessary cost as most customers wait
for statements and the statements are useless unless rendered
promptly. From your customers' viewpoint the payment to be delayed is the late statement.
4. Bookkeeping. The number of bookkeepers charged to the
cost of accounts receivable is only a question of the volume of
accounts receivable and the method used.
5. Accuracy. Some method of proving correctness of your
bookkeeping in order to avoid:
a. dissatisfied customers; (b) facilitate collections; (c) eliminate errors; and (d) be sure of your accounts receivable asset.
6. Loans. Loans from your bank to meet your own creditors
are necessary, unless you have unlimited capital.
*Delivered at meeting of Cleveland Chapter, N. A. C. A.
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7. Supervision. The cost of supervision of the foregoing functions must be considered.

Considering the cost of accounts receivable as between straight
or thirty -day charge accounts and deferred payment accounts, the
deferred payment plan requires:
I. More credit information, as generally a lower class in financial ability uses this method.
2. Collection expense almost multiplied by length of terms.
3. Increased bookkeeping.
4. Increased working capital.
5. Cost of replevin and repossession on defaulted contracts.
DEFERRED PAYMENT ACCOUNTS RECEIVABLE CONSIDERED OF
ITSELF.
Unless business has ample working capital this class of accounts
receivable requires:
1. Refinancing of business or re- discount of contracts. Either
is a definite cost of this class of accounts receivable.
2. Different type of sales method.
3. Increased collection expense.
4. Closer supervision of accounts.
5. Income tax requirements.
Except the last, these costs of deferred accounts receivable are
obvious. To discuss for a moment the income tax requirements of
the installment business, let it be understood that generally the
installment houses report to Uncle Sam on a cash receipts basis
instead of an account basis.
In other words after computing profits on the year's actual sales
and costs, this result is only used to determine the per cent of
taxable income or profit for that particular year's sales.
The report to the Federal Government is based on cash receipts
for account of sales made in each year. To illustrate:
If i n 1 9 2 8 an installment house collected $6o, 000 in cash and
upon analysis $Io,000 was collected on sales originally made in
1926, $20,000 upon sales made in 1 9 2 7 and $30,000 upon sales
made in 1928, the Federal income tax report would be figured on
the basis of the per cent of taxable profit earned in each year and
the rate of Federal taxes in each year.
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This analysis is obviously an additional cost of accounts receivable for the installment houses.
The last phase of my subject suggests methods of determining
costs.
On a cash basis it means accuracy in figure facts as to turnover
and mark -up or expense and profit.
On a thirty -day basis it means a definite and accurate method of
controlling customers' accounts and credits. By definite is meant,
first of all daily accuracy proven beyond question of doubt. This
cannot be obtained manually except at the prohibitive expense of
many re- checkings. With proper selection of mechanical accounting methods this is automatic. Secondly, it is an axiom of collection managers that "the prompt statement brings the cash." A
statement which is a by- product of posting the ledger is obviously
an asset to the collection department. The hazards of accurate
bookkeeping are quite a part of the costs of accounts receivable.
If the human errors which necessitate trial balances and checking back at the end of the month before statements and collections
are started can be automatically eliminated by a daily mechanical
proof and an automatically proven statement as a by- product, the
value of a well - planned mechanical accounting system is obvious
to the progressive accountant.
If the foregoing on ordinary open accounts receivable be true,
it is doubly true of installment accounts receivable.
Mechanically, it is possible to handle the many phases of installment accounts with perhaps greater benefits proportionately
than ordinary accounts, due to the increased requirements of this
class of business permitting more mechanical applications.
In conclusion, it may be said by way of summary, that the cost
of anything whether it be making springs, paint, stoves, or accounts receivable is a manufacturing problem and a proper cost
analysis is absolutely necessary. To produce loo invoices is no
different theoretically than to produce loo anything else, and the
same production principles and just as efficient equipment should
be used. The actual cost of accounts receivable can only be de630
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termined in the same manner as anything else, by considering the
actual labor, material, machinery, etc., used in the production of a
given quantity.
It is just as important to the management of a business to know
the cost of its accounts receivable as it is of its product. The
analysis of your accounts receivable can be readily obtained, and
the value of mechanical applications should be studied by every
cost accountant.

BOARD MEE17ING
regular meeting of the Board of Directors was held on
T HE
December 20. President Sweetser presided and there was
a good turnout of Directors. The Treasurer's report reflected
the usual sound financial condition of the Association. Th e
Secretary reported in detail on the recent regional conference
held in San Fra ncisco a nd upon ch apt er m eeti ngs wh ich he
had attended in Los Angeles and Honolulu. All three of these
chapters are opera ting most effecti vely in their com munities
and are maintaining the best standards of the Association.
The Director in charge of Mem bership reported 472 applications received to date this yea r as compared with 449 for the
same period last year. There was considerable discussion as
to the desirability of increasing the Stevenson Trophy awards
for publicity. It was the opini on of the Board th at the rules
of the Trophy Competition should not be changed during the
year. It was also the opinion of the Board that the excellent
publicity work which is being done by the chapters is not adequately recognized by th e pr esent rul es. It wa s finally decided to gi ve Mr. Scanlon, Director in charge of Publicity,
aut h or i t y t o di st ri but e a bon us a t t h e en d of t h e yea r up t o
twelve hundred points with provision that these bonus awards
sh ould n ot effect th e r el at ive st an di ngs of th e ch apters, but
should simply proportionately increase the awards which had
been made under the rules during the year.
A cha r t er wa s gr a n ted t o th e n ew ch a pt er i n New Ha ven .
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The Secretary wa s instructed to transmit to th e family of the
la te Dur wa rd E . Burchell, former national director, a resolution expressing the deep sympathy of the Board, copy of which
resolution is t o be sprea d on the permanent records of the
Association.
A couple of hours were devoted to a discussi on of the convention program. It wa s decided to have only two formal
papers at each session in order to leave more time for discussion than in recent years. During the progress of the meeting
the following telegram addressed to Director D. C. Lowles
was received from the Cleveland Chapter: "Chapter Christmas meeting now in session. Largest at tendance i n history.
Enjoying program. Sorry you are not present," which was
acknowledged by the following telegram signed by the Board:
"Telegram received at National Board Meeting. Glad to hear
good news. All present join in wishing you all Merry Christmas and Happy New Year."

DAYTON CHAPTER AGAIN HANDLES THE COMMUNITY CHEST ACCOUNTS
work which our Dayton Chapter has carried on the last two
T HE
years in connection with the local Community Chest Fund Drive
is such a fine example of what we like to have our local chapters do
in their communities that it seems worthy of special mention again.
It will be recalled that last year the chapter undertook to handle
the accounting for the chest fund. By working in relays they were
able to keep the work up -to -date throughout the entire campaign
and deliver the completed accounts within twenty-four hours after
the campaign closed.
Mr. Monroe, President of the Chapter, received the following
letter from the Chairman of the Community Chest Campaign:
"We wa n t to e xpress to yo u ou r most sincere tha nk s a nd a pprec ia tion for
the splendid work do ne by th e Da yton Chapter of the National Association
of Cost Accou nta nts du ring the Commu nity Chest Ca mpa ign.
"We a ppreciated you r wonderfu l co- opera tion and untiring efforts a nd the
grea t interest shown in the auditing work of the Commu nity Chest subscriptions du ring the campaign, which was certainly a grea t benefit to the
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work. The a ccura cy a nd dispatch of the entire system u sed wa s a marvelou s
piece of work and helped us to know just where we stood definitely at
all times.
" W e thank you, on behalf of the Community Chest, and wish to assu re
you of the thanks and appreciation of all the organizations benefited by
the work."

SECRETARY'S CORNER
(Hono lulu Inep ressions Reco rded on a Very Nervous Boat — Contin ued from
Last Issue.)
On Mo nda y a ft erno on I a tt ende d a b oa rd mee ting of the Ha wa iia n Chapter. All officers and directors a nd one or two visitors present —a businesslik e meeting of the type which insu res good chapter operation. T hese boys
ha ve their pecu liar problems. T here is li ttle indu stry on the Islands outside
of the sugar plantations, the pineapple work s and the iron work s. T here
is not much diversity in their accounting problems. Realizing their limitations they have set out to broaden the scope of their work so a s to make
the ch a pter a re a l a sset to the commu nity. T hey a re org a nizin g a bu siness
show —the first ever held on the Islands. They are forming an advisory
committee to a ssist the loca l library in the selection of a grou p of bu siness
books. T hey a re a lso pla nning the forma ti on of a committee to try to bring
about some degree of uniformity in plantation accounting. I could write a
lot more but this is enough to indicate that our affairs in the Ha wa iia n
Isla nds are in the ha nds of men of a bility a nd vision who a re work ing ea rnestly to advance our ca u se in the fa ce of ha ndicaps which ma ke ou r ma inland
problems seem sma ll in comparison.
I told them tha t we thorou ghly a pprecia te the difficulties pecu lia r to their
local conditions and separa tion from th e m a in la n d b u t tha t t hey we re bet ter
able to cope with these problems tha n we were. I did no t g o t o Honolulu
to tell them how to ru n their cha pter nor to throw a sea rchlight of ma inla nd
wisdom on their a ccou nting problems. I wen t on ly a s a sy mb ol o f th e hi gh
respect which we of the ma inla nd held for their very rea l contribu tion to the
progress and reputation of the N. A. C. A. And I a m willing to let that
sta nd in spite of the fa ct tha t some one will proba bly rise immedia tely to rema rk tha t symbols are su pposed to be silent.
T his story is getting so long that I'm afraid Mr. Kester will refuse to
publish it, but, at that, I'm only touching the high points. On Tuesday
night they ga ve us a luau. This is a native feast customarily given to
gu ests on the Isla nds. It also is ha rd to describe. It is a mixtu re of a
southern barbecue and a northern smok er. They roast a whole pig in the
ground. T he first item in the luau is the disinterment of the pig. H e is
wrapped in leaves and filled with hot stones. Ma xie was relieved to lea rn
that he didn't have to eat the stones. T he feast is spread on a low table
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decora ted with tu ro lea ves a nd th er e a re ma ny native dishes, (and drink s),
in a ddition to the pig and inclu ding the fa vorite native poi. Poi is a th ick
greenish delica cy somewha t lik e thick pea sou p except in ta ste. It com es in
a small bowl and is eaten by putting the first and second fingers of the
right ha nd into the bo wl giving t hem a deft twist to th e right a s in cra nk ing
a Fo rd car and tra nsferring to the mou th all that adheres to the said
fingers. Ma xie a nd I, a fter severa l experiments, ga ve u p in despa ir ha ving
only succeeded in getting our ea rs mussed, but these local boys certainly
know their poi. President Tennent was especially proficient. If he can
get to the bottom of an accounting problem as thoroughly and as expeditiou sly a s he clea ned t ha t poi bowl, he is O. K. A o ne a rm ed m a n wou ld
ha ve a tough time at a lu a u . T here a re no k nives or for k s or spoons. You
have to depend on your fingers. Although, I suppose toes are not ba rred
if a ma n is physica lly ha ndica pped.
Du ring dinner, which wa s on the beach, a trio of fishermen passed by
wa din g in the sha llow wa t er, one with a to rch, one wit h a net a nd one with
a spear, —a picture in tha t bea u tifu l tropical night not soon to be forgotten.
Aft e r the feast we moved into another room where we were entertained
with native music and dancing. The fa mous Hula da nce differs considera bly
from the America n sta ge version. More is expressed by the hands and
a rms than by the body. T he Gilda Gray wiggle is missing, but there is a
world of gra ce and expression in the movements of the ha nds a nd a rms. Yes,
they wear hay skirts, but over their clothes and some of them wear long
sk irts with trains. If you wa nt to shock your grandmother, I'd recommend a New York night club ra ther than the hula dancers of Waikik i.
By t he wa y, one of t hem, Ka ther ine, wa s ju st ba ck from Philadelphia. Bu t
she didn't k now George La ndwehr or Ed Oerter.
And the following day we sailed. A grou p of the boys and Rosy and
Ka therine, the hula girls to see us off. Native farewell music with those
hea rt stretching minors, —more leis, the sun on Diamond Hea d. Aloha 1
And we were off fo r home, minds crowded with memories a nd hea rts loa ded
down with k indly hospita lity. I hope th e threa d of my destiny ma y lea d me
a t lea st on ce a ga in t o this Pa ra dise of th e Pa cific.
O'Brien, Stevenson and many others have described the islands of the
sou thern sea s so well that it wou ld be fru itless for me to even a ttempt to a dd
to the pictures you already have in mind. A striking fea tu re of Oa hu is
the wa y the mou nta ins come right down to the sea . They sta rt to rise within
ha lf a mil e o f th e shor e a nd ru n u p thr ee or fou r th ou sa nd feet, their hea ds
almost a lwa ys bu ried in the clou ds. The u nu su a l forma tion brings peculiar
climatic conditions. T he sun shines almost all the time, but it is never
uncomforta bly hot except when the wind blows from the sou th. The natives
have a name which means sick wind for this wind because if it prevails
for any length of time it brings sick ness to the Islands. The preva iling wind
is from the north, —the trade winds. T he clouds which get cau ght on the
mou nta ins sometimes discha rge their moisture. Ra in will fa ll while the su n
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is shining. Liquid sunshines they call it. It may be raining on one
side of the street and perfectly dry on the other. They are only brief
showers, however, a nd the su n dries you a nd the grou nd a lmost immedia tely.
One of the cou ntry clubs, Oahu , is loca ted in a mountain va lley a nd if you
are going out to play, it is well to phone in advance to find out if it is
raining, although the sun may be shining from a cloudless sky in town.
We ha d perfect wea ther except for one da y of sou thern wind, which crea ted
a humidity not unlike New York summer weather.

*

*

*

*

*

I ran into A. H . Tangu ay in Honolulu. H e was a successful Director
of Membership in ou r Clevela nd Chapter some years a go bu t has been living
on the Isla nds for several years and, like everyone else, he loves it.
W e didn't see Ma tt Graham's volcanoes.
They are on the Island of
Ha wa ii, a two da y trip a nd, ina smu ch a s they a re ina ctive a t present, we decided to ta k e Ma tt's word for it, —lava and a ll.
T he volca no es were not the only t hings we we re compelle d to miss. Ou r
time was so short tha t we c ou ld not do one -tenth of the things we wanted
to do. One of ou r chief re gr et s wa s th a t we we re n ot a ble to visit one of
the su gar pla nta tions; —I believe the most important industry on the Isla nds.
We we re a l so u n a bl e to ma k e th e t ri p a ro u nd t he isla nd, a lthou gh we were
told there were many interesting things to see on the other side, including
a beach of jet black volcanic sand. It must be a beautiful sight with the
white breakers falling on it.
One thin g I a m migh ty g la d we did not miss wa s a trip thr ou g h th e pl a nt
of the Ha wa iia n Pinea pple Compa ny a s the gu ests of S. A. Goff, Comptroller
of the Company and a member of the chapter. T he growth of this company is one of the romances of America n industry. Sta rted by Ja mes
D. Dole twenty -five years ago with very little capital, it now ha s a capital
stock of $12,500,000, and, while we were in the Islands was listed on the
New York Stock Excha nge, where I shou ld say it was a good buy bu t I never
give ma rk et advice. Du ring the first year in a small wooden factory they
packed 1,893 cases. Du ring 1928 they will ship more than 4,000,000 cases
avera ging twenty -two ca ns to the case. T he gr oss sa l es in 192 7 were close
to $10,000,000. The pla nt is now housed in a modern —very modern— concrete building covering, I believe, 35 acres of grou nd. T he offices, which
were in part planned and furnished by Mr . Goff, a re a model of effeiency
and comfort.
One interesting a spect of the indu stry is th a t i t ha s be en almost as much
of an engineering development as a marketing development. T he canning
process is a lmost entirely au tomatic. From the time the p inea pple is pa ssed
into the machines which peel it, core it, slice it, until it comes out in cans
with labels pasted on there is very little manual labor. All this machinery
had to be developed and the patents on it a re held by the company. Mr .
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Goff, by the wa y, is a lso the inventor of one of the slicing ma chines which
speeded u p this pa rticula r process a bou t five times. He 's t h e sor t o f i ndu stria l a ccou nta nt we ha ve been preaching a bou t for t he last ten years.
T he way these ca ns are filled, packed and labelled is a fascinating sight.
Everywhere you look you see cans chasing one another all over the place.
T he la bel room is a n index to the ma gnit u de of the indu stry. T hey ca rry
about 2 0,000 different labels. When we were there there were about 89,000,000
labels in stock. Those of you who have stock room problems can sympathize with the gentleman wh o ha s to have the right label meet ea ch batch
at the right time.
As you pass out throu gh the marble reception hall if you happen to be
thi rst y, ju st t u rn th e t a p in the ma rble ba sin a nd you will get a gla ss of—
pineapple juice.
In the end a ll the wa ste is ma de into ca ttle feed. The compa ny ma inta ins
3,000 head of ca ttle on the Isla nd of Lauai, where they have big pineapple
plantations. They also maintain a lunch room for their employees where
lu nches a re served from ten ce nts u p. We a te t he r e b u t it c ost th e m m o r e
tha n t en cen ts to feed u s.
Every worker wears rubber gloves, which a re sterilized and issued fresh
ea ch da y. T here is also a da y nu rse ry for the children of the women employees —Some plant away ou t th er e in t he Pacific.
There is a n interesting mu seu m in Honolu lu conta ining ma ny relics of the
old Royal regime. Fea thers pla yed an importa nt pa rt in a ll their ceremonia l
dress and in the museum there are some marvelous feather robes valued
at hundreds of thousands of dollars. T here is one robe composed of
fea th ers whic h wer e ta k en o ne a t a ti me from u nder the wing of a certa in
bird, (I've forgotten the na me). There is only one fea ther of the correct type
on ea ch bird. T hey u sed to ca tch these birds, remove the fea the r a nd tu rn
them loose aga in. It took one hundred years to complete this particular
robe. Another evidence tha t th e first hu ndred yea rs a re the h a rdest.
O h ! Yes, they ha ve golf too. There are three cou rses on the south side of
the isla nd and a new one which is sa id to be very good on the north side, bu t
we did not have time to visit it. Of the three on the south side the
oldest is Moanalua, (I don't gua ra ntee the spelling— Hawaiian is more difficu lt to a cqu ire tha n "Jew Yorkish ", bu t we lea rned a ll the essentia l words).
This is a pictu resqu e nine hole cou rse, very hilly and interesting. Ma xie a nd
I mana ged to tak e Ha rold Blomfield, Secreta ry of the chapter a nd Sam T odd,
Vice- President, for six bits. ( I was keeping the score.) T he best cou rse
is the new Wa ia la e cou rse which is opera ted by the hotel. It is a we ll co nstru cted course of championship length well trapped both off the tees and
around the greens. It is very flat, however, and does not contain many
feature holes. T hi s is wh er e the fir st Honolulu open cha mpionship tou rnament wa s held while we were there. Ma xie a nd I did not enter so "Wild Bill
Melhorn" of Chica go wo n it a fter pla ying o ff a tie with Fr ed Morrison of
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Pasadena. Horton Smith of Okla homa wa s third. T he scoring wa s not
low as such tournaments go, —only two sixty -nines and many high scores.
T his wa s la rgely du e to th e greens which a re the ha rdest greens to pu tt on I
have ever encountered. On the second hole of the first rou nd Cyril Wa lk er,
fo r me r U. S. Ope n Cha m pion, wa s b u ried in a tra p a long side t he gre en on
his drive. H e played one of the most marvelous explosion shots I have
ever seen to within seven feet of the hole and —took four putts 1 The greens
a re ma d e o f wha t the y c a ll Bermu da gr a ss b u t it is mu ch stiffer in textu re
tha n the Bermu da gra ss, we find in Berm u da or Florida. T he tricky pa rt
of it i s th a t t he prevailing winds a re down the va lleys from the north and
the gra ss grows away from the wind. If you are putting with the gra in
they a re very fast, and against the grain they are equally slow. A putt
which would sink the ball from eight feet a g a inst t he gra i n wou ld ca rry it
sixteen feet over with the g ra in. T he na ti ves ca n tel l which wa y th e gr a in
ru ns by look ing a t it, but it wa s fu nny to see the pros ru bbing the gra ss with
their h a nds tr ying to figu re ou t wh ether the gra in wa s with th em or a ga inst
them. On t he eighteenth green I saw fourteen successive pu tts of ten feet
or less fa il to rea ch the cu p. We pla yed Wa ia la e with Jim McGill. I m a n aged to wish Ma xi e on h im as a pa r tner a nd won a n other six bits. These
boys seem mo re will ing to contri bu te th a n the la ddies on the mainland, but
six bits seems to be their limit.
T he course we liked best was the Oa hu Country Club. It is short, but
the course is hilly and with many interesting holes. After the tournament
wa s over Ma xie a nd I went to Oa hu with Cyril Wa lk er a nd T ommy Armou r,
former National Open Champion of Great Britain, Fra nce and the United
States. Wa lk er and I played Armou r and Ma xie. W e had time for only
seven holes, but I got the thr ill of my go lfing career by winning one hole
fro m b ot h W a l k er a nd Ar mou r. If yo u do n't beli eve me I ca n sho w yo u a
pictu re of the hole the next time you a re a t hea dqu a rters.
And wha t o f t he "noble experiment ", well they ha ve one of those female
soul sa ver s of the Mrs. Willebra ndt type down ther e a s revenue officer and
she has succeeded in shu tting off pretty completely the supply of good
liquor, which wa sn't such a tremendous achievement considering that the
nearest sou rce of supply is a bout 2 ,0 00 miles a wa y. As a resu lt everybody,
(a n d wh en I sa y ev ery bod y t ha t 's ju st wha t I me a n) , d rin k s a n a ti ve dri nk
called okolehau or more commonly "oke ". Okolehau was originally made
from rice and, when perfectly made and properly aged, is not bad liquor,
bu t toda y it is ma de mostly by the Ja ps, who constitu te a bou t sixty per cent
of the population. T hey make it out of anything from old automobile
tires to second ha nd ciga r stu bs a nd the dema nd is so fa r a head of the su pply
that, if it is thirty minu tes old when it reaches the consu mer, it is a ntiqu e.
Even a t i ts b est it h a s a pec u lia r ta ste, whi ch o ne h a s t o le a rn to l ove. I'd
lik e to pu t a ll the "noble experimenters" on a diet of green ok e for a bou t six
months.
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In a few h ou rs we sha ll be b a ck in li ttle old N ew York a nd in spi te of a ll
the wonderfu l things we have seen, an eyeful of 42nd Street is not going
to be ha rd to ta k e. We have covered 1 2 ,2 24 miles in 3 9 days, a n a vera ge of
abou t 3 1 5 miles per da y, if my a rithmetic is correct. Ma xie sa ys his recollections of the trip at the present time consist entirely of packing and unpacking.

He wen t for a re st .

I ha ve m y dou bts about Sa nta Cla u s, bu t I a m on e of those fellows who
like Christma s and all the kindly thoughts that are associated with it. It
might be better if we cou ld sprea d it over the other 3 6 5 da ys, bu t if we su cceed in crowding enou gh rea l k indliness into tha t short peri od of time it is
bou nd to ca rry its effect throughou t the yea r. I lik e to get Christma s Ca rds.
Every year I receive ca rds which ca rry with them a wealth of treasured
memories. I could write a book abou t the ma ny u niqu e a nd interesting ca rds
I received this year, but I am not going to attempt to do that. However,
even at the risk of a ppea ring to display National favoritism, I must make
a special refere nce t o the Greetings from Ma tt Graham, the Volcano King
of Honolulu .
Ma tt's Greetings this year might even puzzle some of our Scotch accountants. He sends me "La ng may your lum reek." Wh a t do you think
of that? Bu t h e l eft ou t th e re st o f the dose, which runs, if my memory
is right, "And may the wee mousie n'er leave your meal bin wi a'tear in
*

*

*

*

*

his een."
W e must give Providence Chapter credit for a new and ingenius idea.
They have recently issu ed a little four pa ge card which they ca ll the N.A.C.A.
Tra vel Service Guide. On the inside it gives a list of all of the chapters,
the hou r s of the ir m eeti ngs, their meeting pla ces and the dates upon which
their meetings fall each month of the yea r. T he back page gives the subjects a nd spea kers for all the meetings of their two nea rest neighbors, Boston and Worcester. T his strikes me as being quite an interesting and
valuable idea.
Roland Dunkerley, Honora ry Secretary of the Institu te of Cost and
Wo rk s Accountants, London, writes me, "Ma y I convey to you and a ll my
many friends in your Association my heartiest seasonal greetings and my
best wishes for a ve ry ha p py and prosperou s New Y ea r."
S. C. M.
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Chapter Meeting Dates
For the benefit of traveling members, meetings occurring within the next month are scheduled below:
Albany— February 13.
Kansas City — January 28.
Milwaukee— February 14.
Boston — February 14.
Philadelphia —Jan. 18, Feb. 15.
Buffalo— January 24.
Pittsburgh — February Q.
Cincinnati — January 24.
Providence — February ii.
Columbus — January 28.
St. Louis — February 5.
Dayton —Jan. 22, Feb. 12.
Scranton — January 22.
Erie —Jan. 21, Feb. 18.
Utica —Jan. 2z, Feb. 18.
Hawaii — January 29.
Worcester— February 14.

Chapter Meeting Notes
BOSTON
"Reducing the Cost of Cost Accounting" was capably presented before the
Boston Chapter on Thursday evening, December 13th, at the Boston Chamber
of Commerce. The subject covered, not any omission of fundamental
methods, but the simplification of office routine and economy in producing
reports after an adequate system of cost accounting control has been designed
and installed. For a purely technical subject there was plenty of interest,
and the speakers were followed closely by the 89 who attended.
Mr. A. C. Farrell, Sales Accountant of the Dennison Manufacturing
Company of Framingham, Mass., described the benefits which his company
has derived from establishing standards and applying a wage incentive system
to clerical operations.
Mr. Farrell said in part, "The first step is to standardize the methods, so
that all unnecessary motions are eliminated, and the work flows smoothly
through a prearranged and economical routine. When this has been accomplished, and not until then, time studies are made of the various jobs,
with the idea of establishing standards for each operation. In taking studies
we eliminated the high and low speed records, and set the average of all
the good recordings as the standard of 10001o. However, this 1009o' is only
the minimum considered acceptable. Every clerk is expected to attain a
speed of 12001o, and good operators reach 150% or more. Jobs are rated,
according to skill and intelligence required, as Class A, Class B, and Class
C jobs, and given class rates respectively of $8.00, $6.50, and $5.00 per week.
To the class rate is added the operator's personal rate which varies from $8.00
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to $14.00 per week according to the operator's individual rating for production, quality and versatility, and other personal qualifications. The
operator's speed at work in comparison with the standard time of doing the
work, is reduced to a per cent of efficiency, and this percentage is multiplied
into the total of the class rate and the personal rate to give the weekly wage.
Non - standard time is paid at the average of work on standards.
"The result of the application of standards is a lower direct cost of operation (on the average % to % of the cost on ordinary weekly wage) ; a
lower investment in office equipment; a simpler supervisory problem; and
actually fewer errors. The system removes one serious objection to ordinary
salaried clerical labor, in which a supervisor who watches a cleric at work
cannot tell what the speed of output should be."
Mr. W. H. Leffingwell, president of the Leffingwell -Ream Company of
New York, and perhaps the country's foremost expert on office management, followed Mr. Farrell and gave specific results of his years of experience
in simplifying clerical methods and reducing costs. He evoked hearty
laughter as he reminded the audience of the difficulty of assembling the
correspondence with a given firm under the old time filing system, where letter press copies of outgoing letters were indexed by the office boy (who was
usually behind in his work), and the incoming letters for each month were
filed in a separate box. He said, "The introduction of automatic machines
in the factory finally awoke the office manager to realize his need for automatic machines in the office, and modern office appliances are adequate to
the demands of business."
Returning to the subject of routine methods, he said: "A new idea generally grows in four stages: first, there is the "mystery" stage, in which
people are suspicious of the new idea, and only a few converts stand loyally
by the inventory. Next comes the "novelty" stage, in which the new idea is
accepted generally, with more enthusiasm than judgment, —a dangerous period.
(For example, at one time organization charts were very popular, —but
nearly all were out of date, and the reason for making the chart in the first
place had been forgotten). Third comes the "system" stage, in which the
system is glorified into a fetish which was supposed to work miracles of itself. Fourth and last, we arrive at the stage of "control ", where you
make the system do the work for you.
"Many a concern has a home -made procedure, which has to pass through
all these stages and all the mistakes that other people have made before.
When the author or inventor is no longer at hand to defend it, ewcomers
make "improvements" until the life is all improved out of it. The solution
lies neither in "improvements" nor in mechanical equipment, but in control,
and the latter stage is more difficult of attainment in office routine than in
factory operations.
"To obtain control, we must first know exactly what is to be done, and the
investigation inevitably eliminates much waste effort; and second, we need
to establish and obtain the capacity, in man power and machine, to achieve
the desired result. Third, the flow of work must be smooth and regular.
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"An analysis of even an ordinarily well managed office brings to light great
possibilities for improvement. Look over your office force, say, once an
hour during the day, and count the number of people on their feet. If more
than 106/o,it indicates poor management, yet in many companies it runs as
high as 15°76 or 209o'. The clerk without "control supervision" makes his
work last so as to appear busy constantly.
"There is a great need for teaching good office management. Office managers are usually poorly paid, and therefore of insufficient caliber. In most
companies the clerical groups are separate, with no joint organization or
cohesion. The office forces of sales, production, finance, and accounting manage themselves, and the office manager often has authority over only the
office boys and the stenographers.
"Selection of employees is important. Modern tests are available. Yet
for even a well - selected employee, proper training is essential. Most clerk
training is wrongly done, and the new employee, self- conscious during
her first day on the job, is supposed to remember every word of instruction given by the supervisor, who thereafter leaves her to shift for herself. Compare this to the way a business executive is taught golf.........
Good office management stimulates thinking, and the response of the employees in useful ideas is amazing."
The discussion which followed was lively and spontaneous, and continued
until the meeting was brought to a close at about 10 o'clock.
Prior to the technical papers, the chapter was made acquainted with a
distinguished visitor, Mr. J. W. Root, former president of the Providence
Chapter and now a National Director, who came to the meeting as a representative of the National Board to report on Boston Chapter activities. Mr.
Root complimented Boston on its progress this year from 25th place in the
chapter rating at the end of June to 6th place at the end of November. He
particularly impressed upon Boston Chapter members the need for solidarity
with the entire great national association of more than 5,000 members, as
represented in the other 31 local chapters and National Headquarters in
New York.
Bob Wallis led the singing during the dinner in his usual delightful
and inspiring manner.
BUFFALO
We of the Buffalo Chapter sincerely extend to you all the seasons greetings.
Our December meeting was held in the Hotel Buffalo Ball Room on Thursday evening, the 20th, and an array of machines and seemingly in Santa
Claus' own workshop. The most minute details, even so far as to supply
a cheering snow storm, were carried out by Herb Clark and his Committee
in preparing Buffalo's second annual business show and Christmas party.
From one o'clock in the afternoon the public from the Niagara Frontier
poured into the ballroom to view and become familiar with the latest mechanical developments, contributing to efficient office management.
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A novelty progra m was presented during the dinner. Ja ck Brindley &
Ernie Clare of radio fame, entertained with several very humorous numbers. Miss Ma rion Kr a ft added spice to the dinner circulating among the
tables T E A S I N G the boys as she sang several songs including Mary -Ann,
Ra mona a nd others. Pu pils of the Ka loff- Walters Stu dios ga ve a n interesting progra m of da nces a nd songs.
President Kna pp presided. Several new members were introduced and
welcomed to the Cha pter. President Kna pp struck up a familiar chord
urging the membership to continu ed coopera tion with the officers and directors. The incentive prizes offered to tea m ca pta ins for th e best tea m showing at November's meeting were awa rded, both of them going to Ho wa rd

e

Keller of Ni a ga ra Fa lls.
Leslie Thompson was introduced. Les announced that Santa Claus had
ju st a few presents left a nd if any la te comers wa nted a nything from Sa nta,
he would fix it u p for them for One Dollar. W i t h these fea tures off the
slate, Pres. Kna pp took the pleasu re of introdu cing ou r speaker, M r . P. A.
Lawrence, Commercial Division of the Bu rrou gi s Adding Machine Co.,
Detroit, Michiga n. Mr. La wrence spok e on "How Ma chinery Ha s Contribu ted
to Efficient Office Management ". His topic blended so harmoniou sly with the
setting of ma chines a bou t the room a nd his ta lk so plea singly presented tha t
no one rema ined u nthrilled or uninspired. We ha ve be come so u se d t o m echanical wonders today that we forget the disa ppointments and labors that
accompanied their creation. Mr. La wrence explained the sta nda rd classifica tion of machines a s a dopted by the Association of Office Applia nce Manufa cturers i.e. I Accounting —(a) Adding & Calculating (b ) Bookkeeping
(c) Billing (d ) Money Ha ndling (e) Statistical —II Correspondence —III
Circularizing —IV Shipping —V Inter - Communication —VI Filing & Occupa ncy a nd VII Genera l.
To develop his theme the speaker drew a historical ba ck ground. H e explained the human hand as the first adding machine and as the origin of
the present decima l system. His sta tistics, sta rting a s ea rly a s two thou sa nd
yea rs B. C. a nd continu ing u ntil the time of Charles I of Engla nd, told of the
practices of the Egyptians, Babylonians, Arabia ns, Hindu s, Japanese, Ru ssians, Chinese and ea rly English.
T he first strictly mechanical device was invented in 1642 by a Fren chma n na med Pa sca l. His ma c hine c onsist ed of a set of dia ls bea ring figu res
on their circu mference a nd rota t ing on a centra l sha ft. In 1720 Napier, an
Italian, invented a figuring device called "Na pier's Bones ". T his is a foreru nner of the slide ru le of today. In 18 23 a n Englishma n na med Babba ge a ttempted to produce the first calcula ting machine along modern lines. This
machine, however, was designed for astronomical and not commercial use.
Mr. La wre nce ga ve a brief biogra ph y of Will ia m Sewa rd Bu rrou ghs, who
in 1 8 8 8 secu red the first patent for a Key -set recording a nd adding ma chine
and who la ter discovered a device which ha s become the controlling principle
of nearly all a dding machines as known today — "T he Governor Mecha nism ".
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T he experiences of other pioneers were also told. Among them was
Christopher La tha m Sholes of Milwa uk ee, Wis., the inventor of the first practical typewriter in 187 3; Jacob Ritty, a Da yton Ohio merchant, who developed
the first cash register in 18 79 a nd orga nized the original compa ny from which
ha s grown the Na tiona l Cash Register Co. of toda y; Dr. Herma nn Hollerith,
who obtained the first patents on electrical ca rd punching and sorting machines in 1889, a nd J a mes Powers, the origina tor of a series of mechanical
tabulating devices which were patented in 1907.
T here is over $350,000,000 worth of such equipment purchased annually,
according to Mr. La wrence.
Severa l ma jor elements are to be considered in systematizing for ma chines
the procedu re of a ny a ccou nting problem in a modern office. Organization,
Personnel, Equipment, Layout, Records, Fo rm s and Routine were mentioned. The speak er gave quite a deta iled expla na tion of these elements a nd
pre - supposing their perfection in machine installation pointed out, quoting
exa mples, the surprising a nd pleasing resu lts occasioned by each.
"If a business is to survive in competition today, it must search everywhere for opportunities to cut costs," said the speaker. Fu tu re inventions
will be directed to the elimination of the human element in machinery as
evidenced by the introduction of the latest mechanical sa fegu ards and automatic control discoveries.
Look at our modern equ ipment a nd compare our methods with those of
the early Greek s, a s Mr. La wrence described, who made their calcu lations by
moving ston es a lo ng li nes dr a wn i n the du st with a stic k , or with their improved system of the use of shells or beads stru ng on a wire stretched
across a fra me , or with those of the early English, who u sed the deceiving
"T ally Stick ", and truly we can visualize how much machinery has contributed to efficient office management.
T he device, above mentioned as used by the early Greeks was known to
them a s the "Aba cu s ", to th e Ja pa nese a s the "Sanbon ", to the Russians as
the "Stocky ", to the Chinese as the "Swanpan ".
Les Thompson with Bob Wa rdrop, as Sa nta Claus, closed the evening's
progra m by distributing presents to the members and guests. A genial
Xma s spirit wa s ca rried home by a ll.
CHICAGO
T he regular monthly meeting of the National Association of Cost Accountants, Chicago Chapter, was held on December 20th at the Ha milton
Club. The a ttenda nce wa s sma ller tha n usual, du e to the epidemic of sickness preva iling in the city a nd perha ps the bu sy time of the yea r, preceding
the holidays.
T he spe a k er of the ev ening wa s Mr. Richa rd M. McC lu re of the Na tiona l
T ra de Execu tives who made a wonderfu l address before this body on the
su bject of tra de division work a nd cost accou nting.
Mr. McClure, a fter a few prelimina ry words, ask ed a few qu estions, which
were a s follows:

643

N. A. C. A. Bulletin

January 15, 1929

a. How ma ny of those present k now what a tra de a ssociation is? A sma ll
number of those present answered in the affirmative, whereupon he
explained that a trade association was an organization composed of
business men, ea ch of whom wa s enga ged in identically the same kind
of bu siness a nd formed for the pu rpose of improving conditions in tha t
business.
b. Ho w many are active in accounting work in trade associations representing kindred lines?
c. Ho w ma ny a re wor k i ng wit h firms u sing u niform accou nting systems?
d. Ho w many a re work ing with firms which ha ve two or more factories
or bra nches? Are simila r forms and methods employed where there a re
more than one plant?
H e stated that in the old days, trade associations were developed with a
view of giving serv ice to the va riou s members a nd to tha t end bu rea u s were
crea ted to render serv ice of va riou s k inds.
One of the points brought out in his address was that a business was
sta rted some place, some time, somewhere and by somebody. T he business
started when the idea of that business entered the mind of the individual.
T he individual who establishes a bu siness very seldom has a clea r cut idea
in min d of wha t i s nec essa ry to m a k e th e bu siness a success. This is m a nagement. Ba bson sa ys tha t every bu siness man learns certa in lessons —some
not to enter partnerships and some not to employ relations, etc. T he ma nagement is more important to a business than the balance sheet. The va riou s
divisions of a business are as follows: Management, Records, Finance,
Stocking and Sa les; but the mana gement predominates. H e also brought
ou t the fa ct tha t a ma n shou ld get into the sa les pa rt of a bu siness a nd stu dy
it rather than to stay with the records, socking or finance deparments. A
man must have a certain idea regarding life itself --- certain aims must be
formulated for operating a business. Is the a im to opera te as railroads do
and tu rn ba ck to stock holders 6 110 —Is it trying to ma ke a commercia l profit
of 10% or 15 % —Is it trying to operate to enhance the value of the stock
so tha t it ca n be sold for profit, or, is it a freeze -ou t proposition, the object
being not to ma k e profits. Is it th e a i m of the company to put others out
of bu siness or for pu rposes of merging wi th others. T he cost ma n is ca lled
u po n to do decidedly different kinds of wo rk t o meet the above conditions.
Forgetting all bu t the firm trying to ma k e a fair commercial profit —What
is the cost department expected to do? It is expected to su pply informa tion
pertinent to the ma king of dollars, or, ma king profit. T he first thing towa rd
this end is to edu ca te the sales department and management in finance and
costs: bring present da y u ndersta nding in these execu tives a s to wha t conditions a re: arrive a t pu rchase standards recognized throughou t indu stry. When
the management is spending too much for any certain thing, remedy it.
Give them specific, pertinent facts and advice that may be helpful. Cost
information should be handed out in simple form, so that sales people can
understand it.
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On the whole , the evenin g wa s well spent a nd a r ising vote o f tha nk s wa s
given to Mr. McClu re in a ppreciation for the a ddress delivered by him.

CINCINNATI
W e don't approve of any one wearing red breeches publicly, especially
at our regular monthly meetings, although it actually happened Thursda y
night, December 20th. Bu t, we welcomed the cheery old sou l. Wh y ? Su re,
we'll tell you. It wa s dea r old S a nta C la u s. Some of the me mbers su spect
it wa s President J. Thoma s Otto, bu t we won't tell, beca u se, he remembered
us all with two nice gifts, there being a preponderence of musical instruments.
Fr o m the talent displayed, the publicity director presages an
N. A. C. A. orchestra for Cincinnati Chapter. A bowling league of four
5 -men teams ha s been su ccessfully la unched, why not a symphony orchestra .
Cincinnati is a cultu red town, you know.
It ta k es mor e t ha n a "flu " epidemic a nd a holida y rush sea son to da mpen
the a rdor of ou r members when it comes to a ttending a meeting. 125 voices
were raised when Jingle Bells, Silent Night and other Christmas Carols
were sung. T he melody of one carol was unfamiliar, which resulted in
our Director of Meetings, C. C. Slete, rendering a bea utiful solo, a ccompanied
by Miss Mildred Newma n at the piano.
And that's no joke, it was a
good solo.
Following the usual announcements by President Otto, the gavel was
then presented to the god- fa ther of Cincinnati Chapter, Mr. George Lamb,
who, a s Cha irma n, presented the spea ker of the evening, Mr . G. M. Pelton,
Fina ncia l Ana lyst of Swift & Co., Chicago, Ill.
Outstanding in Mr. Pelton's talk was the statement that the many large
successful corporations in the modern business drama of today did not
rise to their present heights by the old tra ditiona l methods of doing business.
"T he increasing business failures among the smaller concerns is not influenced by their 'size' but ra ther by their inability to gra sp quickly the
modern methods of progressive and successful business management ", the
speaker said.
"Overnight lightning -lik e changes in consumer demand oblitera te old ideas
and idea ls, and set up new standards a nd new goa ls which present insu rmountable obstacles to some business institutions and golden opportunities for
others. A few yea rs a go it wa s sa id there wa s nothing qu ite so dea d a s yesterday's newspaper. Recently, the term was broadened and it is now said
there is nothing qu ite so dead as yesterda y ", Pelton remark ed.
"T his never ending cataclysm of business changes, the like of which the
world ha s never k nown before, has most powerful effects on business ma nagement methods. Yea rs a go, the ma rgins of profit between sa les prices a nd
costs were so wide that many business men ma de profits in spite of themselves. Toda y, we a re in an era of intense competition with decrea sing sa les
prices, and na rrowing ma rgins of profit becau se costs a re not decreasing in
the same ra tio a s sales prices.
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"Stabilizing their financia l position a nd profits through the honest, u nbiased
and intelligent u se of financial and operating ratios developed fr om t he r ec ords to serve as gu ides to the mana gement are prerequisite in a successful
business ", Pelton asserted.
The spea ker cha ra cterized the different types of execu tives who ha ve not
become modernized, as those who have an abhorrence for technical figures
and sta tistics, those whose belief is tha t their bu siness is fundamentally different from that of other organizations, others who fear they will be
etherized into a state of inaction if they permit accountants to tell them
all the facts, while others are natu ral ga mblers who are actually desirous
of a voiding definite responsibilities, a nd instead, a s E. St. Elmo Le wis once
sa id, "T hey prefer to pla nt by the light of the moon a nd to rea p by the gra ce
of God ". In ot her words, they a re t he type of men who wa nt to pla y lu ck
aga inst economic laws, a nd it is this sort of thing tha t has no pla ce in present
day industrial mana gement.
In closing his talk, Pelton emphasized "tha t the successful executive no
longer accepts the financial statements from the accountants as mere
proof of accuracy in accounting. T he statements must show comparative
ratios, sta ndards and turnover ". In brief, the execu tive is not concerned
entirely in the net profits, but he wants to know " H o w did we get
there ?" and "W h er e d o we go from here ? "

CLE VE LAND
T he technical session and Yuletide Pa rty of the Cleveland Cha pter held
at T he Allerton Hotel on Thu rsday, December 20th, were very successful.
About 130 members and guests were present.
T he meeting was opened with the technical session, the speaker for the
evening, Mr. Lohmeyer of T he Bu rrou ghs Adding Machine Company,
giving a splendid talk on the subject of "Accou nting for Accounts Receivable". Mr . Lohmeyer brought out some pertinent facts with respect
to the different elements entering into the cost of getting accounts receivable onto the books and then converting the accounts into cash. Mr .
Lohmeyer fu rther discussed the question of installment sales and illustrated
how the profits on installment sales are arrived at for the purpose of
federal income ta xes.
Afte r the technical sessions, dinner wa s served and then the fun began.
T he meeting wa s enlivened by singing which was led by song leader Bill
Fick in a nd Miss Beal, the accompanist. T he meeting was then tu rned over
to Don Smith, last yea r's president, who was in cha rge of the Christmas
party. Don had a number of entertainers on the progra m including the
Anzalone Brothers, two boys of approximately ten and twelve yea rs of
age, who entertained "T he Gang' with their instru ments, the accordion,
flute and saxophone. T he boys were very much appreciated and played
a nu mber of encores.

646

January 15, 1929

N. A. C. A. Bulletin

The next item on the progra m wa s a qu a rtet composed of song lea der Bill
Fickin and three of our members, namely Messrs. Jeffine, Ru tz and
Ak ers, who were disguised as waiters and butlers. By prior arra ngement,
at the end of their second song instead of being called upon to give an
encore, they we re showered wit h soft pa per ba lls which were a imed a t their
heads.
Du ring the evening the Cha irman called the meeting to order and read
a telegra m ju st received from the National Director, D. C. Lowles, which
read as follows: "Greetings from New York and Best Wishes for the
Success of Your Pa r ty T o nig ht Sorry No t t o Be with You ." Mr. Lowles
is a member of the Cleveland Cha pter.
Sa nta Claus had now arrived in the person of Ar t Ha ng who saw to
it that all members and guests received at least one present.
This did not conclude the progra m, however, as the enterta inment committee brou ght forth two good looking chorus girls who entertained with
songs and dances. It was very noticeable that such old timers as Bill
Moona n, Wright, a nd Va n Rosen immediately sou ght front sea ts.
T he meeting wa s closed by singing a verse of "America " and everyone
went home happy, except the Directors who were called to order for a
short session by Mr . King, the President.
All agreed that it was a 'B i g Night."

COLUMBUS
T he subject of material and inventory control was ably presented at the
December meeting of the Columbus Chapter by Mr. Edga r Swick, Office
Ma nager of T he Worthington Pu mp and Machinery Corporation, Cincinnati, Ohio. In a ddition to the general principles involved Mr. Swick outlined
the general procedure followed by his Company in controlling inventories
by means of perpetual inventory records and periodical check -ups of fiscal
stocks on ha nd. H e also ou tlined the procedure followed in issuing inventory instru ctions and taking, pricing and summarizing the inventory at the
close of the fiscal period.
Mr. L. C. Ha a ser, Comptroller of the Ohio Locomotive Cra ne Company, Bucyrus, Ohio, and Mr . C. J. Leifeld, Pu rchasing Agent and Controller of Stores, T he Jeffrey Ma nu fa cturing Company, Columbus, Ohio,
ea ch ga ve interesting talk s a nd illu stra tions on the ma teria l control methods
at their respective plants. Mr . Ha a ser had prepared a ra ther elaborate
cha rt showing the various opera tions involved and explained this chart in
rela tion to the various forms a nd detailed procedure followed by his Company.
Following these three very interesting addresses there was a very lively
question period and we feel sure tha t the membership obtained much valuable informa tion which should be of assistance to them in their work of
arranging for the taking, pricing and other details in connection with the
annual inventory which we will all have to undertak e in a very few days.
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A very interesting musical progra m was furnished during the dinner
by our energetic Director of Meetings Mr. Ea rl G. Schneider. A very
deliciou s chick en dinner wa s served by the Fort Ha yes Hotel to a very la rge
attendance of members and guests.
A special meeting of the Columbus Chapter to be devoted to "Membership Cost Problems" is being organized by Mr. E. X. Taylor, Director of
Research and Standardization, assistant to the Controller of T he Jeffrey
Ma nu factu ring Company, Columbus, Ohio. T his meeting will be held on
Ja nua ry 14th and we tru st that a large attendance will be present to pa rticipate in the interesting discussions which are anticipated at this meeting.

DAYTON
When we saw the subject "Uni fo rm Accounting" printed in the Dayton
Chapter progra m we wondered how many fights would be precipitated by
the discussion of a subject on which there is such a wide difference of
opinion. Fortunately, the speakers selected were capable of presenting
the subject in such ma sterly fashion tha t no fights ensued, bu t a gre a t deal
of lively intere st wa s crea ted i n the minds of both members and guests.
Gordon S. Battelle, of the firm of Battelle & Battelle, presented a paper
on "Uni fo rm Accounting in Ma nu factu ring Plants ". In aswering his own
question "W ha t is Uniform Accounting ? ", Mr . Battelle said that it did
not mean uniform systems of bookkeeping, but, ra ther, uniform methods
of handling charges and credits in the records of related members of an
industry. It is the ha ppy mediu m between the one method which "du mps"
all expense items into one a ccount, and the other which is so elaborate that
$.5 0 spent for ma tches sta nds ou t lik e a "sore thu mb" a t the end of the yea r.
T he following are some of the advantages of Uniform Accounting that
were enu mera ted: 1. Provides the "one best wa y" known to the indu stry
to figure costs, thereby eliminating expensive experimentation; 2. Results
in a better informed competition in the indu stry; 3. Reveals lines of
produ cts which ha ve been ma rk eted on an unprofita ble basis; 4. Esta blishes
a standard of Accou nting practice.
Following Mr. Ba ttelle's presenta tion, Mr. Chas. A. Ga rties, Secretary a nd
Trea su rer of T he Rike- Kumler Company, discussed the subject from the
standpoint of the retail store. Tha t the subject is not new to the retailer
was plainly shown by the work that has been done in the interest of Uniform Ac cou nti ng du ri ng the pa st twelve yea rs. T he work in this direction
began in a general way in 1916, but in more recent years grou ps of non competing stores have formed associations for the purpose of discussing
methods of condu cting their business, a nd for compa rison of their opera ting
results. Such groups have found it necessary to work out standa rd Accounting practices in order that statistics may be uniform in their com-
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pilation, and it is only through their uniformity that the statistics are valuable to the associated stores.
Both Secondary speakers on the program were ill with the "flu ", and
could not attend the meeting. Mr. Cavanaugh had prepared his notes
on the subject and sent them to the meeting to be read by Frank Stilwell.
While the attendance at the meeting was somewhat below the average
the interest created by the subject was so keen that at times two or more
members at a time were on the floor to ask questions, and the presiding
officer allowed the meeting to go beyond the scheduled time for closing
in order that all questions might be answered.
ERIE
The Erie Chapter of the National Association of Cost Accountants met
at The Shrine Club on Monday Evening, December 17th, 1928, with a large
attendance of members and friends present.
The speaker of the evening was Mr. Frank L. Sweetser, General Manager of The Dutchess Mfg. Co., Poughkeepsie, N. Y., and also President
of the National Association of Cost Accountants.
He outlined the goal of the association for the next five years, which was
to increase the present membership of 5,000 to 10,000 members.
In discussing the subject, "What has Cost Accounting done for Business ",
he brought out that cost accounting should have a definite aim or purpose in
assisting to stabilize or increase profits —a Tool of Management. Management can no longer function without proper cost and statistical records. We
need more enthusiasm - initiative, courage- cooperation- coordination -job pride
and open minds. He also stressed the fact that statements and reports
should be clearly presented.
The Officers and Directors of the Erie Chapter were guests of the Erie
County Taxpayers Association at a dinner Meeting recently. At this meeting our association agreed to audit and handle the collections during the
campaign to raise $20,000.00.

ner,

LOS ANGELES
The regular monthly meeting of the chapter was held on Tuesday evening,
December 18. Mr. E. W. Hedland, Secretary of the Los Angeles Examipresided as Chairman and Discussion Leader. Subjects upon which
papers were read and discussions entered into were as follows:
"'Inventory and Stock Records' by Mr. Hedland; 'Inventory Accounts
and the General Accountant' by Roger Williams of Ernst & Ernst; 'Control
of Stocks of Merchandise' by F. W. Krage, of the Axelson Machine Company; 'The Human Element in Material Control' by C. A. Pryor of the
Goodrich Tire & Rubber Company; and 'Partially Completed Jobs' by Mr.
L. Gauntlett of the Edison Electric Appliance Company." Some of the
points brought out in discussion were as follows:
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Overpurcha sing of supplies and raw material means loss in Stora ge E x pense, Insu rance, Loss from Obsolescence and Interest on Capital Invested.
Periodical inventories, carefully and accurately ta k en a re very important.
These inventories, if studied by the Execu tive, will bring to light much
important information that will reflect the efficiency or inefficiency of the
Pu rcha sing a nd Stores Depa rtments. Inventories ca relessly ta k en are worse
than no inventories at a ll. The United States Steel Corpora tion, by ca refully
watching their raw material inventories, were able to turn their stock six
times du ring the yea r. R . H . Ma cy & Compa ny, by intensive stu dy of their
mercha n dise st ock , we re a ble to inc rea se t heir tu rnover to ten times a yea r.
It wa s conce ded in discussion tha t the Hu m a n Element pla ys a ve ry important part in the handling of stock records. As an illustration of this
point, Mr. Willia ms ga ve an exa mple that had come under his observation, where a stock clerk wa s requ isitioning tool steel, in o rde r to ro u nd ou t
a n or der, of a si ze t ha t wou l d no t be u se d fo r a long per iod of t ime. Upon
analysis of the inventories of this firm, the fa ct wa s revealed that they had
over $8,00 0.00 worth of a certa in size which, based upon their cu rrent consu mption, wou ld ca rry them for twelve yea rs.
In connection with a nother size, in order to complete a carload shipment,
one bar of large diameter steel was ordered amounting to $1,000.00 which
according to past consumptions wou ld la st the firm for a period of 45 years.
Su ch exa mples . as these show p oor su pervi sion on the pa rt of the Execu tive and illustrate the fallacy of placing too much dependency upon the
Hu ma n Element. The a vera ge ma nu fa ctu ring concern ca rrying large stock s
of ra w ma terial a nd su pplies would do well to ta ke a lesson from the depa rtment store method of ha ndling mercha ndise, where tests a re being ma de consta ntly to determine the movement of stock. It is j u st a s import a nt a n d ju st
as pra ctica l to a ge you r raw ma teria l a s it is to a ge your Accounts Receiva ble
a nd be govern ed by the re su lts shown.
T he Cost Accou nta nt should have more control over material. His department should have a check on purchase requisitions and determine that
qu antities purcha sed bear the proper rela tion to requ irements.
Considerable discu ssion wa s entered into over the necessity for Inventory
Adju stments a nd the expense enta iled in ca rrying ou t a perpetua l inventory
system. There is a n indica tion tha t ma ny concerns working on ma ss produ ction ha ve elimina ted the perpetu a l inventory pla n a nd a re going ba ck to first
principles, viz, the Monthly Inventory.
Notable a mong these concerns is t he Fo rd Mo to r Compa ny , where a t one
time 2 0 0 clerks were employed in k eeping their perpetual inventory records.
Now more efficient resu lts a re obta ined by a force of 75 clerks work ing on
a monthly inventory ba sis.
T he Edison Electric Appliance Company affords another example of
a
concern that has changed from an elaborate perpetual inventory to the
monthly basis. They state tha t they are able to complete this inventory in
one day a nd the results obtained are far more reliable and less costly than
650
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the elaborate perpetua l inventory system which they were formerly work ing
under.
MILWAUKEE
On December 13th, our local chapter held its regular monthly meeting.
Those who did not attend certa inly missed a very fine meeting.
Mr. G. M. Pelton, Fina ncia l Ana lyst of Swift & Co., Chicago, gave us a
wonderfu l talk on the subject of "Fina ncial and Operating Ratios as a
Guide to Management ".
Several members were present from ou t of town, a nd the guests present
immediately a sked for application blanks, a nd we h ope with our succeeding
meetings sufficient interest will be arou sed so that our membership will be
greatly increased.
T he singing was greatly improved by the support given by Moore and
Balsam. They a dded the necessa ry pep.
Mr . Jerry Keogh, Pa st President of the Chapter, conducted the meeting
du e to the a bsence of President Lau n.

PH ILADELPH IA
We were gla d to get ba ck home in the "Bellevu e" for ou r Christma s meeting. Althou gh the crowd was sma ll, probably due to the "flu " epidemic a nd
the closeness of Christma s, there was a wonderfu l spirit prevalent. E x President Wa lter Camenisch led the singing very ably; our orchestra was
in good shape.
This was "Motion Picture Night." Mr. Ja mes M. Brenna n, Assistant
T rea su rer o f the Sta nl ey Com pa ny of Ame rica , a nd a memb er of ou r P hila delphia Chapter, prepared an interesting and complete treatise on "T he
Accounting for the Exhibition End of the Motion Picture Indu stry." W e
regretted very sincerely that Mr. Brenna n wa s too ill to deliver his ta lk in
person.
However, the Philadelphia Cha pter is reinforced at a ll times with a good
su pply of pinch hitters, a nd one of ou r old relia bles —Mr. Ar t h u r T . Cameron, C. P. A., Assistant Professor of Accounting, University of Pennsylva nia , a nd member of the firm o f Edwa rd P. Moxey a nd Compa ny, Certified
Public Accounta nts, substituted in an exceptionally capable manner. T he
Stanley Company of America, together with its associated and subsidiary
companies, operate approximately 300 moving picture houses, embracing
territory in Wa shington, D. C., Maryland, West Virginia, Pennsylvania,
New Jersey, Dela wa re, New York Sta te a nd Connecticu t. It is a m a tt er of
grea t importance that the system must provide quick and accurate details
to the home office.
T he physical operation of an exhibiting organization is not unlike any
other la rge bu siness and requires its departmental divisions such as Execu tive, Thea ter Management, Engineering, Publicity, Employment, Filing,
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Purchasing, Film Purchasing, Film Booking, General Bookkeeping, Theater
Bookkeeping, Statistical, etc. Mr. Cameron confined his remarks as a whole
to the Theater Bookkeeping Department, as applied to a typical operating
motion picture theater from the receipt of cash at the box office to the
determination of the weekly net result. The box office receipts of a theater
constitute the principal income and, therefore, are comparable to "Sales"
of a commercial business. All estimates of a budgetary nature, such as
Film Expense, Expansion Program, etc., are based on the volume of income
from this source. In one respect it differs from most other businesses;
it is a strictly cash business.
There are no credits or discount on sales, except occasional benefits and
book tickets. All disbursements are made twice monthly to take advantage
of trade discounts.
A separate set of books, as well as a separate bank account, is kept for
each theater, which should be borne in mind in connection with digesting
the information as shown in the various statements pictured on slides, during Mr. Cameron's talk.
Statement No. 1 was the front of the daily box office statement, and
showed the kind of weather, name of theater, name of feature picture, the
number of tickets for each performance separated as to price, duly extended
and signed by the manager and cashier.
Statement No. 2 (reverse side of No. 1) was the petty cash expenditures
made by the manager, which is reimbursed to him once a week.
Statement No. 3 was a box office audit form. A field auditor may drop
in and audit the box office at any time, and count tickets, petty cash, etc.
Statement No. 4 was the theater payroll itemized by names and positions,
prepared in duplicate by the manager, the original is sent to the home office,
and duplicate retained by the manager until he pays off, after which time
the duplicate is returned to the home office with salary receipts attached.
There is a check as to number of employees at each theater with the
inspection department.
Statement No. 5 was known as "Annual Rent Budget," which showed in
detail the fixed charges of the theater when leased, such as rent, insurance,
taxes, water rent. This isa weekly statement, and also shows an apportionment of "Supervision" as a carrying charge, the distribution being made
usually on the basis of seating capacity.
Statement No. 6 was the same kind of a statement for property which
a
is owned in fee and provided for mortgage interest, insurance, taxes, water
rent, as well as supervision.
It is necessary to estimate certain expenses part of the year, such as
taxes, water rent, etc., but adjustment is made as soon as possible when
actual figures are obtainable.
Statement No. 7 was a Rent Ledger Sheet in two parts —a debit and credit
side. This form shows across the top, column heads for the principal items
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of income and expense, such as Box Office Receipts, Miscellaneous Receipts
and Total Receipts; on the debit side the column headings are for Salaries,
Rent, Advertising, Acts, Film Expense, Total Operating Expense, Profit and
Loss, Local Office Expense, a blank column, and then a Total Operating
Expense including Overhead, which is followed by another column headed
"Profit and Loss After Overhead." The names of the theaters are listed
down the side of the statement. This statement covers a period of one
week and is, therefore, a summary of the operations of all the theaters for
the week.
Statement No. $ was an Insurance Card Form. Separate cards are carried for each kind of insurance at each theater, and are used in connection
with making the charges to each theater.
Statement No. 9 was the Weekly Advertising Bill, and was a complete
analysis of advertising into two main groups, i. e., newspaper and miscellaneous. Bills for advertising, as well as electricity and other items are
rendered weekly. The bill is checked with the insertions in the newspapers
in that territory. The miscellaneous advertising is shown in considerable
detail so that a study can be made as to which form brings most results in
that vicinity.
Statement No. 10 was a Film Bill Form. This is made by the Film Booking Department for each theater and shows considerable detail such as name
of picture, cost, length of run, etc.
Statement No. 11 was a check, which is drawn by the particular theater to
the home office, for the same amount as shown on the Trade Bill Form. This
Trade Bill Form is a weekly summary of expenses of the particular theater,
classified as to principal classes of expense. If the theater has an excess
of funds, a loan is made to the home office.
Statement No. 12 was a weekly report for each theater, showing the
results of the week's operations for this particular theater. The expense is
shown in great detail for the current week, as well as the year to date. Incidentally, the Stanley Company operate on four 13 week quarters to the year.
The income is shown by the days of the week; also miscellaneous income for
the week is shown, such as candy privileges, rent, etc. This statement also
shows the bank balance for this week as well as last week, a cash reconciliation, operating recapitulation, balances in the capital accounts, the Home
Office Account, and a few other things. It is, in effect, a sort of a combined
balance sheet, profit and loss statement, with a great deal of other information thrown in, for this particular theater. The other side of this statement
shows a trial balance of the books of this theater, a cash analysis, and bank
reconcilement.
There were questions concerning each of the forms as they appeared on
the screen, to which Mr. Cameron had a ready and satisfying answer.
After Mr. Cameron had finished his talk, we were shown several reels of
good comical pictures by the courtesy of the Stanley Company, and it was
well after our usual closing time when we went home, much wiser and
happier.
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ROCHESTER

Christma s Season, with all its duties, did not seem to interfere with the
splendid attendance at our regular December Meeting, when 175 people
visited the Sa ga more to hea r Mr. John Mitchell, su pervisor of expense control, River Work s, General Electric Co., We st Lynn, Mass., and former
directo r of bu rea u of methods of the same Compa ny's ma in plant at Schenectady, speak on the topic of "H o w to Conduct Office Wo r k and Eliminate Waste ".
Perha ps it was the presence of the ladies that put enthusiasm into the
music, for our director, Dave Ha rva rd, seemed to enjoy himself in singing
some of the old fashioned melodies and endeavored to blu sh as he directed
the la dies to sing "Let me ca ll you sweethea rt ".
Ou r President, Ed La Rose, a nnou nced tha t the Rochester Cha pter ha d gone
from 12th place to 5th place since Ju ne in the competition for the Stevenson T rophy, and briefly explained the various activities of the Chapter and
their relationship in points ea rned in connection with this Trophy.
We were fortuna te in ha ving 21 representatives of Rochester's Commercia l
Schools and Commercial Depa rtments of the city's senior and junior High
Schools.
Mr. Mitchell gave a very interesting opening by calling to the speak er's
table five people from the audience and giving them a mental test. Aft e r
this test was completed. every one was more in sympathy with the persons
to whom they often give instructions, as Mr . Mitchell told us that in this
simple test, which combined memory, judgment and attention, not one in
2,000 ha d completed it successfully.
The spea ker then empha sized the ana lysis of present da y office work which
pr ov e d th a t a l ot o f wor k i s o f a rou tine na tu re a nd does not require bra in
power. Thus, when office equipment is to be selected, cost a ccou ntants and
others concerned shou ld consider the problem from the sta ndpoint of what,
when, where and how it is to be done. Then, the machines available for
the work should be considered, bea ring in mind the following points: Will the
ma chine do the work ? Wha t is th e speed a s compa red with other ma chines
of it s cl a ss? Its simplicity of operation; wearing qua lities; mechanical service offered by the ma nu fa ctu rer; cost of maintenance of ma chine; training and payment of operators.
Afte r he had thoroughly discussed office equipment, Mr. Mitchell empha sized variou s experiences which he ha d ha d. He th en d we lt o n th e ed u ca tiona l pha se of the su bj ect a nd brou ght ou t a rea l messa ge to the tea chers
and instru ctors from the schools.
"O u r educational institutions should attack the fundamental requ irements
and not the specific type of machines," said Mr. Mitchell. We shou ld not send
young men and women into the business world with eyes to look but do
not se e; ea r s tha t li ste n bu t d o no t h ea r; voices tha t spea k bu t do not convey the desired expression; and hands and feet which are not used with
equal facility."
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No ma tter how efficient a piece of office machinery is, it will fa il to produ ce the requ ired resu lts u nless the opera tor is efficient. In gr a de a nd hi gh
schools and in colleges, there is no definite training given in using our
personal facilities. An expe rt typi st wil l often offset grea t typing speed by
inefficient handling of papers from which she types. A dictating machine
opera tor mu st be a qu ick typist, possess a good memory and acute hearing,
a nd be a ble to coordinate all three.
T he discussion which followed brou ght out many interesting points, both
in rela tionship to edu ca tion a s well as industry.
Members present represented pra ctica lly every la rge indu stry in the city of
Rochester.

ST . L O U I S
T he St. Louis Chapter held its sixth meeting at the Hotel Forest Pa rk
on Tuesday, December 18th. T he subject of the meeting, "Inventory T a k ing, Compiling and Va lu ation," a most timely su bject, wa s ably handled by
Mr. P. L. J a coby, Cost Accou nta nt of the Ra lston Pu rina Compa ny a nd Mr.
Chas. O. Krau se, Cost Accou ntant of the Emerson Electric Ma nu factu ring
Company. As the Ralston Pu rina Company employs the process method
and the Emerson Electric Ma nu factu ring Company the job cost method,
the su bject wa s thorou ghly covered from all angles. T he discussion which
followed the talks was very lively and educating.
We missed ou r song lea der, Mr. Rena rd, who wa s ou t of town. President
La ng's ca ll for a volu nteer went u na nswered.
Ou r Ex- President a nd now a National Director, Mr . Phemister, made a
brief ta lk a bou t the a nnu a l conven tion t o be h eld n ext Ju ne a t West B a den,
Indiana.
A resolution was passed indorsing the State Arbitra tion Act, which will
be introduced in the Missouri State Legislature in 1929 by the America n
Arbitra tion Association.

SA N FRANC ISCO
Evidently the cost of Christma s occu pied the minds of a la r ge nu mber of
the members a nd regu la r gu ests of the Sa n Fra ncisco Cha pter a s the regu la r
December meeting held a t the Engineers Clu b was not very well attended.
T he announcement of the meeting contained a paragra ph requesting each
member a nd gu est to bring a present costing not over twenty -five cents a nd
the response was one hundred per cent. A tr ea su re chest was provided by
Mr . Ka yser in which all the packages were placed, to be "fished ou t" by
pu lling a string. There certa inly were some prize pa ck a ges in the chest a nd
considerable amu sement wa s a fforded by them.
T he spe a k e r o f t he eve nin g wa s Mr. E . A. Breyma n, Opera ting Ma na ger
of the Zellerba ch Pa per Co. a nd his subject wa s "T he Control of Net Profits
in a Merchandising Business." The Zellerba ch Pa per Compa ny are the la rgest
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distributors of pa per products in the United Sta tes. Mr. Breyma n, because
of his wide experience in Distribu tion a nd Selling Costs, wa s well qualified
to spea k on the su bject he ha d chosen a nd ha ndled it in a very a ble ma nner.
H e first beca me interested in costs when he ma de a sale in the amount of
nineteen cents covering a few sheets of paper. His efforts in trying to figu re
ou t the loss or ga in to the compa ny fr om this sa le were the beginning of the
cost system now being u sed by the compa ny.
The delivered cost of the mercha ndise ha ndled by the compa ny consists of
the origina l cost price of each item plus the overhea d that can be properly
allocated to it. Determining the original cost price of an item is easily arrived
at, bu t to successfu lly alloca te the proper a mou nt of overhead is
a problem
requiring considerable study. T o b egin with, the overhead of the company
was grouped under a member of headings such as warehousing, cartage,
freight, handling, office expense, administration, selling expense, etc. T he
commodities were not grouped according to their nature but as to the way
they were handled, viz: warehouse, covering all items that are carried in
stock ; direct, covering all commodities shipped directly fro m the m ill t o t he
pu rcha ser; indirect, covering all commodities delivered direct from the car
in which received, to the purchaser.
Direct shipments eliminate a ll warehousing and ha ndling charges and these
items are not included in the delivered cost. Indirect shipment costs a re not
burdened with warehouse charges. Warehouse order costs necessa rily inclu de
all items of overhead. T he various overhead grou ps are allocated to the
cost of goods sold in three ways na mely: On a tonnage basis, pro -rated
to the nu mber of orders, or distribu ted on a tota l sa les va lu ation ba sis.
Mr. Breyma n 's ta lk wa s illu stra t ed by the a id of a nu mber of la rge cha rts
and a number of exa mples worked out on a blackboard. T he discussion
that followed the a ddress proved the interest of his audience.

SCRANTON
The regular monthly meeting of the Scra nton Chapter was held on the
third Tuesday evening of the month instead of the fourth, as is ou r usual
custom. T his ma de it fall on December 18th, —a little early but it worked
out better than trying to compete with an old established firm like Sa nta
Cla u s & Co., for the tra de la ter in the month.
a

T he scene of the session was our old qu a rters in the salle
manger of
the Cha mber of Commerce. Among th e honore d gu ests was Gra nt L. Bell,
one of the nationa l directors of the a ssocia tion. Pre sid ent A. W . Crossman
wa s in the cha ir.
In introdu cing the spea k er of the evening, Mr . R . H . Bucha nan, president
of the So u th Penn Collieri es Compa ny a nd th e Northu mberla nd Mining Co.
Mr. Crossm a n brou gh t ou t the fa ct that he held a n engineering degree from
the Virginia Polytechnic Institute, a nd ha s ha d a wide a nd va ried experience
in the Bituminous, as well as the Anthracite coal fields of Pennsylva nia.
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"The Use of Comparative and Statistical Statements in Coal Mine Management" was the topic on which Mr. Buchanan spoke.
Confronted with the trying and drastic readjustment which has taken
place since the close of the late war, the demands of organized labor, the
demands of big fuel users, the demands of the general public for prices below
cost of production, and competition with other fuels, it is only by eternal
vigilance that any of the anthracite mining companies can hope to survive.
Under such circumstances, the manager finds scientific methods to be his
best f riend.
Mr. Buchanan brought out the fact that the largest item of expense in the
operation of an anthracite property is the labor cost, which runs from 60 to 70
per cent of the total cost. The balance of the expense is principally for
materials and supplies, amounting to about 15 per cent, and indirect charges
such as insurance, taxes, royalties, etc., aggregating about another 15 per
cent. Proper analysis and statistical statements will immediately show up
either the inefficiency of labor or methods or, on the other hand, increased
efficiency and lower costs resulting from improved methods.
In analysis of the labor cost of producing coal, three general subdivisions are used: mining cost, inside company cost, and outside company cost.
The basis of the mining cost is per ton, per car, or some other similar possible work basis which is not affected by the quantity of production. Company costs, both inside and outside, include all company employees except
producers, and are usually paid on an hourly basis with fixed rates per hour
for various classes of work. The question, then, becomes one of the number
of men employed and the number of hours paid for. Control of this item
of expense is attained by the use of a standard cost basis upon the number
of men, and the number of man hours allowed and operated in parallel
columns with the actual number of men and hours paid for.
Our next meeting will be held on Tuesday evening, January 22nd, and
the speaker will be Harry G. Baldwin, vice - president of the American Appraisal Co. of Milwaukee, Wis. His subject will be "Accounting for Property Values as Well as Cost ".
SYRACUSE
The Syracuse Chapter of the National Association of Cost Accountants
heard Mr. W. A. Staub of New York City explain the various provisions
of the 1928 Tax Law at a dinner meeting held at the Syracuse Hotel December 18, 1928. Mr. Staub pointed out that it isnow provided in the new law
that a corporation may set up a reserve for pensions or compensation and
deduct same from their taxable income. Also, they may take one tenth yearly
of any such reserve on their books for previous years, after deducting from
this reserve the amount actually expended for such purpose. The old law
allowed only the actual payments as deductions.
The corporation tax rate is reduced to 127o, the exemption allowed corporations with incomes of not more than $25,000 is $3,000. Consolidated re1
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tu rns now r equ ire tha t the holdin g compa ny m u st own 9 5 % of the stock of
each company in the grou p. Also, in the case of an individual wh o owns
two or more companies, which are not allied, separate retu rns must
be filed for ea ch compa ny and ta x pa id on those compa nies showing a profit.
T he pa st privilege of reducing the profits on some companies in the grou p
by the losses of other compa nies in the gr ou p i s n ow removed.
Other features of the new law were discussed at length by Mr. Stau b
who pointed out that re- organizations mu st ca rry the asset values of the
old interests ra t he r th a n a n ew a nd higher valu e, unless the new companies
were willing to accept the increa sed values as ga in a nd be su bjecte d to ta x
on same. Estate taxes received considerable attention, especially the new
rulings determining the value of inherited property and the date of fixing
of such valu e.
Mr. Sta u b is a pa rtner in the firm of Lybra nd Ross Bros. a nd Montgomery,
noted ta x specia lists of New York .

T W I N CITIES
Ou r meeting of December 18 th wa s one of the sma llest, bu t a lso one of the
most interesting ga therings T win Cities Chapter has held. It was "Ladies'
Night " , a nd ou r sp ea k ers were two of the b est in their line in this vicinity.
Close proximity to Christma s, a nd a n epidemic of flu were responsible for the
mea ger turn ou t.
Ou r first spea k er, Mrs. Sonja M. Wa lla ce, Chi ef of th e Wom a n 's Se rvi ce
Depa rtment of the Fa rm ers and Mechanics Savings Bank, Minneapolis,
chose a s her subject, "The Hou sehold Budget ". The subject wa s presented in
a most interesting and entertaining manner. He r picture of the household
budget was most attractive and not the na rrow, pinch -penny structu re that
ma ny ima gine it to be.
Miss Marion Weller, Assista nt Professor of T extiles, University of Minnesota next spok e on "T esting Wha t You Bu y in T extiles ". Miss Wel ler wa s
well qua lified to discu ss this subject on account of yea rs of research work
and specia l investiga tions made along this line. She ca me well fortified with
samples of sundry materials which she put to various tests, explaining the
cau ses and effects of the experiments as she demonstrated them.
A large number of qu estion were put to both speakers at the conclusion
of their talks and showed that those present had followed the discussions
closely. All present voted it a most profitable evening and expressed the
hope that "Ladies' Night" would be repeated ere long.

UTICA
"Ba lance Sheets and Operating Statements" was the subject of an address by Charles B. Couchman, New York, at a largely attended meeting
Monday night i n Hotel Ma rtin a t which the Utica Chapter, National Associa tion of Cost Accou nta nts, ha d as their gu ests members of the Utica Asso-
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ciation of Credit Men a nd severa l stu dents from the commercia l depa rtment
of the Utica Free Aca demy.
Mr. Couchman told the difference between balance sheets and operating
statements, likening them to a reel of motion pictu res with the declaration
the statements represent the film and the ba la nce sheet, one "still" pictu re on
the reel. H e pointed out an accountant is not a prophet, an appra iser nor
an insurer of the bala nce sheet, but sets for th t he affairs of a company as
actua lly experienced by the business.
H e showed su ch items a s pa tents shou ld u su ally be shown at their a ctu a l
cost va lue at the date of the sta tements, ra ther tha n the estima ted or expected
va lu e to be derived from th em. He illu stra ted the new ideas advanced rega rding the presenta tion of a ba la nc e sheet in t erms of the fluctuating value
of a dollar and forcibly pointed out the impossibility and impracticability
of making changes in the system at the present time. T he importance
of complete reports of balance sheets and opera ting statements both for
the concern itself, as well a s credit men a nd ba nk s wa s a lso stressed.
Al Sittig's Trio enterta ined. John M. Brown, president of the accountants, wa s in cha rge of th e session a nd i ntrodu ced John S. Va n Vliet, president of the credit men, a nd Ha rmon S. Eggers, secret a ry of the grou p. T he
U.F.A. stu dents were accompa nied by P r o f. W . E. Smith of the faculty.
The a ttenda nce prize dona ted by Mr. Roberts of the Divine Bros. Co. wa s
won by Mr. Ed Joergenson of the Du ofold Underwea r Co.

Chapter News Items
BOSTON
Chas. H . Cornell, ou r a cting Trea su rer and Director in cha rge of Membership, spok e before a cla ss in cost accou nting at Boston University College
of Business Administra tion on December 12. His subject was "T he Ac cu mulation of Departmental Burden ". Incidentally, Pr o f. A. L. Percy, one
of ou r members is the regu la r instru ctor of this class.
Colonel Frederick H . Pa yne, President of the Associated Indu stries of
Massachusetts, has appointed Henry Mayna rd chairman of the enlarged
Advisory Committee on Bu dgeting a nd Ma rk eting Resea rch. Henr y sa ys he
did it "for some u n k nown reason, probably because nobody else would take
the job ". Maybe so, or ma ybe it wa s beca u se Hen ry ha s become somewhat
famous in th is pa rt of t he co u n tr y t hr ou g h hi s t a l k s on t he flexible budget.
Sidney Judkins, Director in charge of Research, of the Boston Chapter,
is trying to father cha pters in Switzerla nd and Germany. H e has talked
N. A. C. A. to D r. H . P. Pru ppa ck er who ha ils from Switzerla nd, and Mr.
Udo Colsman, who is a visitor in this country from Germany. Both of
these gentlemen a re interested a nd threa ten to ca ll on Dr. McLeod for more
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information. We b et t hi s is t he r ea so n Do c ha s ru n a wa y to Ha waii. W e
ca n a ssu re him, however, tha t both of these gentlemen ca n ta lk English with
comparative fluency and ease.
T he December meeting had the misfortune to fall on the same night as
the heavyweight wrestling bout between Gus Sonnenberg and Fa rm er (not
doctor) McLeod. Appa rently, the name McLeod lead severa l of ou r members
to believe that that too was an N. A. C. A. function, because several were
seen to lea ve the hall surreptitiously at a bout 8:30. Incidentally, Mr. McLeod
did not u phold the tra ditio ns of his na me very well a s Sonnenberg tools him
in two stra ight falls.

CINCINNATI
T he Emery Industries Inc., will tender their annual Christma s dinner
to their employees a nd their several affilia ted compa nies at noon on December
24th. Cha pter members pa rticipa ting will be, A. W. Schu bert, T rea su rer of
the Company, Geo. H. Klusmeyer, Treasurer, The T witchell Process Co., one
of the affiliations, a n d M r . J . G . Gerver of the Emery's Sons Inc.
Edwa rd P. Ru sh ha s been wor k ing u po n the yea rly bu dge t for the Centra l
Y. M. C. A., and ma de his prelimina ry report thereon at the December meeting of the directors of that orga nization.
Richa rd Smethu rst, Jr., ha s a nnou nced the removal of his offices to suite
1106 in the new Fountain Squa re Building at Fifth and Wa lnu t Sts., Cincinnati.
William Henke, of Waltre - Wallinghord & Co., has been elected Vice President of the Clifton Wel fa re Association to serve for a period of one
year. Clifton is a su bu rb of Cincinnati. Bill ha s been qu ite active in this
associa tion for a nu mber of yea rs.
Cecil L. Ha ll, Wm. H. Bu rtner a nd Lee Ra tterma n, Cha pter members who
are also engaged in the practice of law, attended the ninth annual gridiron
banquet of the Cincinnati Lawyers' Clu b held on December 20 th at the Gibson,
in competition with our own meeting. However all the boys came in and
wished us a Merry Christma s.
Pre si de nt J . T . Otto ha s reappointed the Committee on Calendar Reform
that was established last season by T om Fra nk , to ca rry on the work of
interesting the Cha pter members and the business public of the Cincinnati
district in the ma tter of the proposed thirteen -month calendar. T he committee is composed of Mr . W. L . Cottom, A. J. Schn eide r a n d H. P . Ritter.
T he committee has just recently given this plan some nice publicity in the
Cincinnati newspapers.
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Mr. Rush has just told us of the formation of a Federated Student Council
by sixteen of the student groups of the local "Y" schools. One of the
new chapter members, Mr. Charles Lindiman, of Proctor and Gamble
Co., a senior in the School of Commerce, was elected President of the
Council. Charles was also made a member of the Constitution and By -Laws
Committee of the Council.
Wm. H. Burtner, Jr., has announced the removal of his law offices from
the Keith Building to the new American Building on Central Parkway. Will
would like to have his many friends stop in and visit his new quarters.
A lively Board meeting was held on Thursday night, December 13th in the
Grecian Room of the Gibson with a fair, attendance. The elements and the
Christmas rush no doubt kept the others at home. Even Tom Frank, on his
way to Atlanta, dropped in for a few minutes.
After a heated discussion as to the various merits (if any) of Rubber
Key -Hole and Non -Skid Soap stocks the boys got down to business. The
results were that a right smart Christmas party will be held just before the
regular chapter meeting on the 20th of December. The members and their
ladies and guests are invited. Santa Claus, the jolly old devil, will also be
there, so he promised us.
The chief matter of business was the checking up of the returns from our
Theater party held on the Sth. Looks like we made a little money —providing all the members remit for their tickets promptly.
Several applications for membership were reported and passed on and
steps taken to carry on the membership work that will assure us of several
applications a month for the balance of the year.
Lee Ratterman spent a few days beween Christmas and New Years in the
sunny South visiting Birmingham, Ala.
Mr. J. S. Halfaker, of Columbus, Ohio, was again a visitor at our December meeting. We are glad to have him with us, but really do wish
that he would make himself known to some of the chapter officials so that
we may give him the official glad hand and all that. Next time we will
be looking for you J. S.
The January meeting of the Cincinnati chapter will be known as "Chief
Executives' Night ", inasmuch as special invitations are being issued for
all Presidents and General Managers of companys represented in the chapter
membership. In other words the Boss's presence is desired to hear the talk
by J. O. McKinsey on "Forecasting and Preparing the Budget." This is
a subject in which the Boss is interested and we are going to do our part
to get him out to hear all about it, firsthanded from the "Grand -daddy of
Budgeting."
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Ou r onl y co mme nt o n t he Chri stm a s c a rt oon in the December 15th bulletin p u rpo rtin g to com e fr om a cer ta in Scotch Secretary, is " O h ! Boy, how
we wish we cou ld join you ."
T om Fra nk certainly must like to prolong an argu ment as he has done
by h a vin g a second article on "Depreciation" printed in the December 27th
issue of the American Ma chinist.
The Dinner -Dance commit tee is ha rd a t wor k prep a ring what is hera lded
as the biggest and best social event ever staged anywhere, at any time,
within the history of the N. A. C. A. Ra ther extra va ga nt claims, these,
bu t from wha t we ha ve seen a nd hea rd rega rding those pl a ns, we ca n a ssu re
everyone that it will in all reality be a five -ring circus, even down to the
parade that is omitted by most circuses. T he date is Febru ary 7 th; the
place, Ball Room, Hotel Gibson; and the rest —well you had better make
pla ns to be there. Specia l tra ins will be ru n from the nea rby cha pter cities,
and ma in highways cleaned off to accommoda te the throngs.
CLE VE LAND
Wa lter F. Vieh, former resident mana ger of the Cleveland Office of
Touche, Niven & Co., public accountants, who took the position of Comptroller of India T ire & Rubber Company, has recently been promoted to
the position of Trea su rer of the Company. Congratula tions are in order.
V. C. Persch, Cost Accou nta nt of T he Ohio Va rnish Company, has recently been promoted to Director of Budget of his Company. Mr. Persch
reports tha t his Compa ny moved into their new offices a t 9 0 0 1 Kin sma n R d.
W . E Gillette, Trea su rer of T he Ferbert- Schorndorfer Company, states
that they recently moved into their new offices at 12815 Elmwood Avenue.
E. P. Bartlett, of T he Ohio Electric & Controller Company, has been
promoted to take complete charge of all accounting and cost work of his
Compa ny a ft er Ja nu a ry 1, 1929.
Mr . H. C . Stu essy, of T he E a ton Axl e & Spri ng C ompa ny, who ha s been
ill for some time, ha s been ordered to ta k e an extended rest a t Atla ntic City.
Wa lter H . Coleman, our former secretary, has taken a position with
W . N. & R . G. Little, Insura nce Agents, Virginia Bu ilding, 736 Broadway,
Lora in, Ohio, a s of November 1st.
The December 22nd issue of "Grea ter Cleveland," a Bulletin on Public
Business by T he Citizens League, has the following to say about our new
member, Lin da A. Ea stman, Librarian, and President of America n Libra ry
Association:
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"Cleveland was again fortunate in having on the library staff one who
cou ld ta k e u p th e work , wh er e Mr . Bret t l eft it, with the sa me enthu siasm
and vision, a nd the sa me orga nizing and directing a bility —so tha t there ha s
been no pause in the libra ry's expansion and service. Linda A. Ea stma n
in 1918 took hold of the task of directing the largest library system over
which a woman has been librarian. H e r master hand, her natu ral genius
a s a libra rian, her organizing and administrative ability, her indefatigable
industry, her gracious ma nner coupled with a quiet force, has given tone
a nd esprit de corps to the entire staff and developed the entire system to a
efficiency which ha s pla ced the Clevela nd public libra ry in the first
point

of

ra nk a nd ma de it a mo del pu blic institution."

COLUM BUS
He r ma n C . Miller ha s been selected by the president of the Ohio Society
of Certified Pu blic Accou nta nts to serv e on a committee to dra ft a new la w
for regulating the practice of public accounting in Ohio. It is planned to
pla ce this mea sure before the legislatu re at its coming session.
W. D . W a l l wa s recently notified of his election to the boa rd of directors
of the America n Society of Certified Public Accou ntants. He ex pect s to a ttend a meeting of this boa rd in Chica go on December 2 6 th.
Professor Henry F. Wa ldra dt of Ohio Sta te University, who spea k s before
the Colu mbus cha pter of the N. A. C. A. on Februa ry 15 th on the su bject of
"Costs of City Management ", has recently been awa rded a prize of $1,000
by Alvin Simmonds, steel magnate, for an essay on " W h o Ultimately Pa ys
the T a xes."
Mr. Everha rt of Brighton Ma nufa ctu ring Compa ny ha s recently u ndergone
an a ppendicitis opera tion a t Gra nt Hospita l, Columbus, Ohio.
Another one of ou r members ha s ha d front page pu blicity thru st u pon him.
Mr . W m . J. Bennett, auditor of the Buckeye Steel Castings Company, has
been an active worker in the Community Fund a dministrative grou p ever since
the Fu nd wa s sta rted in Colu mbu s. T his yea r he wa s ch a irm a n of t he F u nd
work ers in one ha lf of the ma nu fa ctu ring pla nts of the city a nd his division
won a silver cup for obta ining the greatest increase in the number of subscribers over the previou s yea r a mong a ll the divisions. Nice work, Bill.
D. J. Hornbe rger, hea d o f the Accou n ting D epa rtm ent of Ohio Wesleya n
University, has just filed his application for membership. W e are glad to
see these boys coming in from Delawa re.
The entire cla ss in Cost Accou nting Problems from Ohio Sta te University
attended ou r December meeting. T his cla ss is ta u ght by Mr. Heck ert.
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Ed Kaernmerer recently made a combined business and plea sure trip into
West Virginia , driving his new Pa ige ca r.
J. B. Heckert spoke before the American Association of University
Instructors in Accou nting a t their a nnu a l convention in Chicago, December
27 , 1 9 28 , on the su bject of "Methods a nd Advanta ges of Ea rly Closing."
DAYTON
Chapter President M. M. Monroe and Director Hu gh Wa ll have been
honored with invitations to serve as members
of a Committee of Publicity for
Ohio in behalf of th e International Accounta nts' Congress, which will meet
in New York City at the Commodore Hotel du ring the week of September 9 .
T he follo wing lett er ha s ju st been r eceived from Mr. G eorge P. Hu ffma n,
General Cha irman of the recent ca mpaign in beha lf of thirty -fou r cha rita ble
and welfa re orga niza tions, which will speak for itself:
"Gentlemen:—We wa nt to express to you ou r most sincere thanks and
apprecia tion for the splendid work done by the Dayton Chapter of the Na tional Association of Cost Accountants during the Commu nity Chest
Campa ign.
W e appreciated your wonderful cooperation and untiring efforts and
the grea t in tere st shown in the a u di ting wor k of the Community Chest subscriptions during the campaign, which was certainly a grea t benefit to the
work. T he accuracy and dispatch of the entire system used was a ma rvelous piece of wo rk a nd h el pe d u s t o k n ow j u st wh er e we stood definitely
at all times.
We tha nk you , on beha lf of the Comm u nity Chest, a nd wish to a ssu re you
of the tha nk s and a pprecia tion of a ll the orga nizations benefited by the work .
Sincerely yours,
George P. Hu ffma n, Cha irma n,
Community Chest Campaign, 1929."
Grove Pa t terson, a syndic a te writ er, in a recent p a ra gra ph ha s thi s to sa y
about the luxury of indifference:
"We ha ve no right to be indifferent a bou t a ny situ a tion which concerns u s
u ntil we ha v e giv en the very limit of ou r a ttention a nd devotion to ma k ing
the situation what it ou ght to 'be. Aft er we have done that we have
earned the right to be indifferent. T he ease of indifference is earned at
grea t cost."
Does any one know any member of the N. A. C. A. who has earned the
right to be indifferent abou t the success or fa ilure of his loca l Cha pter?
HAWAII
Past - President Rudolf Muller from Ewa was bringing along Pa ul Keppeler, Director in cha rge of Publicity, in his "su per" car before daybreak
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November 2 7 th, bent on connecting with the 6 :3 0 tu g which was going ou t
to meet the S. S. Ma tsonia off port, when a grea t big explosion occurred leaving them the Hu dson with a brok en differentia l. T hey ha iled a n "iced -fish"
tru ck whic h too k the m ba c k to Ewa where Keppeler got ou t his ca r. They
ma de connections a ll right, fou nd Wa lter Robinson rea dy, bought their leis,
hopped on the tu g, a nd the three gave Doctor McLeod a nd his friend Ma xwell
Ross a surprise aloha reception on boa rd the stea mer before she steamed
into the harbor. T he newspapermen and their photogra phers had come on
deck a nd were hu nting down a ll distingu ished visitors on boa rd. One spied
Doc. and shot him alone, lei- decked and grinning from ear to ea r ; another
got Ross and McLeod together.
President Tennent, Vice - President Sa m Todd, Secretary Blomfield, Ma tthew Gra ha m, Alec. Ra ttra y, and a cou ple of others were down a t the pier to
greet the visitors with more leis. T he band failed to play the "Sidewalks
of New York " a s pla nned, possibly for political reasons! ! !
Secretary Ha rold Blomfield secu red a most bea u tifu l lei stru ng with hu ndreds of yellow ilima flowers entwined in a string of green ma ile— Ha wa ii's
evergreen —which he presented Doctor McL eod o n h is arrival in Honolulu.
T he maile - Ilima lei is the insignia of the Ha wa ii Chapter and appears in
colors on the cover of their printed progra m for the yea r.
McLeod had written that he was bringing along another "Scotchman ",
as his side - kicker, who did not cla im to k now a bout accounting bu t did think
lie knew a wee bit a bou t golf. He wa s coming a long to see tha t Doc. didn't
stub his
Well,
of Ross
fellow.

toe over hu la girls.
most of the boys did get to meet him, and found Ma xwell Ross
and Howe an honest -to- goodness New York er and a mighty fine
Ha wa ii Chapter fell in love with Ma xie, and was sorry to see

him go ba ck so soon.
Wa lter Robinson, who has been nicknamed the wandering member of
Ha wa ii Chapter, got ba ck from his round - the -world trip on the November
"Calawaii ". H e attended a board meeting, ran off his two reel movie at
the November meeting, wa s on the reception committee which greeted McLeod
off port, but missed the luau given in Doc's honor as he had sailed away
aga in, this time for a sta y of five or six months in Ma nila .
Pa ul L. McIlree, NACAite, shot first -water golf in the regular monthly
meda l tou rna ment o f the Oa h u Clu b i n Novembe r to win by the re ma rk a ble
low score of 7 0 in th e " A" class competition. Hi s gross score was 78, but
he ha d a ha ndica p of eight. Althou gh it ra ined ca ts a nd dogs a nd blew lik e
a k ona storm (Ha wa ii's sou therner) Pa u l sta rted off brillia ntly a nd k ept his
steady stride until the end. It was one of the best ga mes played by him
in ma ny moon s, a nd wind, ra in, or wh a t not didn't stop him.
R. G. Bell, captain of the Nuu anu team took low gross honors with a
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75. E z Pa rk er was second in the medal play, his net score being 73, his
gross 80.
Member Henry A. White, who is a ccou nta nt in the Pla nta tion Depa rtment
of Castle & Cooke, Ltd., big sugar factors in Honolulu, wa s elected to the
Boa rd of Directors of the New Home Insu ra nce Company which is taking
over the insurance business of Castle & Cooke, Ltd., Ha wa iian T ru st Co.,
and the old Home Company. Congratu lations Hen ry.
Allan McGu ire, popular member of the chapter, was one of the initiates
who were given "the work s" by the Shriners, Sa tu rday, December 8th. A
pictu re of him "ta k en d own the line" appearing in the Honolulu Advertiser
Sunday Morning shows his calves under the ragged edges of a pair of
beach- comber's pants. But his smile did not come off. In this ga rb he,
with the other novices, had to a ppea r before the public in a parade along
Ki ng St re e t a l l t he wa y t o th e Capitol grounds, a n d la te r a t t he Stadium —
where the footba ll crowd witnessed their discomfiture.
Honolu lu ha d a big golf week when America 's lea ding professiona ls were
down to play in the First Ha wa iian Open a t the Waialae links. Blomfield
ha d sa id he would die ha ppy if he cou ld be in T ommy Armou r's gallery, with
Fra ncis Brown, Ha wa ii's leading amateur, playing against him. Both of
these lu minaries did pla y in the tou rnament, but Ha ro ld ha d t o wa tc h t he m
separately. T ha t wa s j u st to o b a d.
At l a st ! A boa rd meeting for Ha wa ii Cha pter with Doc. McLeod present.
Tha t is wha t ha ppened on T uesda y a fternoon December 4th. A mighty good
tu rnou t of officers —both past and present —a nd other directors were there to
take advantage of the opportunity presented in being able to talk things
over with the Na tiona l Secreta ry in person.
T he m inu te s too k lo nger tha n they should have, the Secreta ry also flourished a notification from headqu arters advising that Ha wa ii was in ninth
pla ce in the Stevenson T ro phy a t the en d of October, the T r ea su r er ha d his
usual sad story to relate, Ra ttra y had another application for membership,
Ca mp promised to see E. S. Jeppson in rega rd to his pa per for the December
meeting a s soon a s tha t gentlema n wou ld retu rn from a short bu siness trip on
Kauai, and T u rner reorted tha t the stage was all set for the big luau that
evening a t Wa ik ik i in honor of Stu art C. and his friends.
In turn each director put his problems up to McLeod and received the
officia l low -down, all of which wa s mighty sound advice. It wa s a pl ea su re
to discuss the many points with a man like Doc. President Tennent took
up the ma tter of qu a lifica tions of new members. McLeod felt tha t Ha wa ii
Cha pter wa s work ing along sou ndest lines a nd that there wa s hardly a better
way than singling out desirable individuals and working on them
as they
were doin g a t the prese nt t ime.
On publications and publicity the genial secretary went into considerable
detail. He finds a certa in va lu e in the persona l side and wants to keep the
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N. A. C. A. a hu ma n or ga n iza t ion fo r t ha t is where we a r e different from
the other technical organizations. On local publicity, McLeod pointed out
that the average newspaper liked pictures and would more readily print a
story if a photo of the spea k er a t the mee ting wa s furnished. He also cited
a case where letter writing to newspapers ga ve excellent publicity to the
chapter.
Relative to meetings he wa nted to k now if the chapter had experimented
with long and small tables. H e also said he finds it easier to speak to a n
au dience a fter they ha d done some singing. Attenda nce is not increased by
urging a member from the sta n dpoi nt th a t i t is his du t y to tu rn ou t , no r by
stressing the benefits that might accrue to him. Chapter meetings should
afford the pleasant good fellowship which will make them something each
member will look forwa rd to. Whe re a man has choice in the matter, he
does o nly th a t whi ch he likes to do. See tha t y ou r meetings are such that
the members lik e to come.
Progra ms shou ld be interesting. As ou r orga niza tion is bu ilt on accou nting, we must stick by it. If some other subject is brought up for discussion, hook it u p with accounting if possible or have a second paper dealing
with accounts. As standardizing plantation accounting is one of the most
outsta nding problems in the Islands, McLeod thought that Ra ttra y's plan
(which is to arrange a whole year's progra m dealing monthly with one of
the many problems presenting themselves under this subject) was a very
practical application. Doc. su ggested tha t Ha wa ii Cha pter get in tou ch with
the Sa n Francisco and Los Angeles Chapters at the beginning of each
season and have them canvass their membership for men who planned to
visit the Isla nds during the year. An additional speaker or two could be
secured in this wa y for t he meetings.
Ou r National Secreta ry assured Ha wa ii Chapter that they were making
a v ery good showing, which of course tickled the whole bunch.

IN DI AN APO LI S
The December 28 th Board Meeting of the Cha pter tu rned ou t to be a luck y
day. T he first report indicated that we would not ha ve a quorum as only
three Boa rd members indicated their intention to attend the meeting, but
Jesse Cr im a nd Hu gh Davey fou ght off enou gh fl u germs to a llow t hem to
ma k e the meeting. Profe ssor Pri ck e tt 's wi fe do wn a t Bloomington decided
that she could help out the family budget by attending some of the a fter
Christmas sales in Indianapolis. T ha t b rou ght Pr i ck e tt to to wn a nd to th e
meeting. Ma rk Sullivan and his wife from Richmond decided to motor to
Chicago for a New Yea r's Celebra tion. They stopped off in India napolis long
eno u gh fo r M a rk to ta k e in the Board meeting. This gave us our quorum.
India na polis to Chicago is 2 25 miles by the motoring rou te. Wh e n Ma rk
Sullivan left the Boa rd meeting at 10:00 o'clock, some one asked him if
he wa s go ing to st a y in Indianapolis for the night. His reply was tha t he
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would sleep in Chicago that night.
cou ld ha ve slept in the Twin Cities.

If that boy wa s driving a Stutz he

PHILADELPHIA
The Associa tion wishes to extend a welcome to the following new members
— Philip G. Wha rton of T he Atla ntic Refining Compa ny; Willa rd R. Ginder,
C . P . A . ; Ja mes M. McKeon of Middishade Company; R. G. Rauscher of
Cha r les Wa r ner Co mpa n y; M. M. J ohn sto n of A. Po mera ntz a n d Co mpa ny;
Cla u de N. Ca mpbell of E. J. Spa ngler Compa ny; Elgin S. Nick erson of E. I.
du Pont de Nemours, Inc., Wilmington; Asa Don Dickinson, N. K. Feldman, Gardner W . Kimball, Albert R. Rutheimer, David P. Jack son, Ha r r y
D. Hea ps, Fra n cis A. Ha yma n, Ed wa r d A. Twining, Cha rles Ha is, Hu ghes
H. Fisher o f Alle nt own a n d E dm ond Le on Ha ine s.
We a lso wish to we lco me to ou r Chapter Roy F. Godfrey and Leland I.
Sta u ffer, who were r ecently tra nsferred.
Roger Johnson of the Middisha de Company a nd H . G. Du sch of Goodall
Rubber Company, formerly junior members, have been transferred to the
Senior Class.
We a re gla d to report that Albert Hill, T rea su rer of T he Atla ntic Refining
Company, a nd one of the first members of the Cha pter, is a ga in back at work.
Mr. Ja mes J. Bu rns has moved his accounting offices to la rger qua rters,
and is now located at 45 3 Bou rse Bu ilding. Congra tu lations, Jim! We wi sh
you continued success.
We wa n t to co ngr a t u la te Melvin Schissler on h is g ood work in securing
members in the Bethlehem District.
La rry Reed, Cost Auditor of E. I. du Po nt d e Nemou rs Company, Wi lmington, Del., has recently been tra nsferred to Brooklyn. W e hope you
visit u s sometime, Larry.
Verl L. Elliott, Comptroller of T he Atla ntic Refining Company, a member of the Phila delphia Cha pter, who is a lso a member of the Committee on
Uniform Methods of Accou nting of the American Petroleu m Institute, attended the Annua l Me et in g of t he A. P. I. in Chica go during the first week
of December. This Committee has now completed their work on the Ba lance
Sheet a nd Income Sta tements, a nd the forms and deta iled cha rt of accounts
will be off the press a bou t Ja nu a ry 15. Practically all large oil companies
have adopted the A. P . I. uniform statements for their Annu al Report.
Copies of these forms may be had by writing to Mr. Mattison, Cha irman
of the Committee, 250 Pa rk Avenu e, New York City.
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Weston J. Hibbs, Treasurer of the Philadelphia Chapter, is now Treasurer of Day and Zimmerman, Contractors, as well as Treasurer of the
United Engineers and Contractors, Inc., and U. G. I. Contracting Company,
all of Philadelphia. He'll build where and what you want him to build,
whether it be a small building or a $100,000,000 dam.
Arthur Marshall, Director of Stevenson Trophy Credits of the Philadelphia Chapter, was in Buffalo recently on a business trip, and claims he
exerted enough self - control to stay away from Canada this time. John
Balch, C. P. A., Director of Research and Standardization, was recently in
St. Albans, Vt., while Frank Glendenning, C. P. A., Director of Programs,
was in Oxford, Scranton and Stroudsburg, Pa., both on business.

The Philadelphia Chapter has taken in 26 new members, and
quota so far.

is

George Landwehr, Executive Vice- President, is sporting a new "Hoover"
Eight automobile. He does not expect to be late to the meetings any more.
up to

Charles H. Steel and Company have moved their offices to the Provident
Trust Company Building. This is one of the newest and most beautiful
office buildings in Philadelphia, and is of the Colonial brick type.
George P. Landwehr of the Philadelphia Electric Company, entertained
the senior accounting class of the Peirce School of Business Administration,
and gave a demonstration of machine accounting.
Howard Wycoff, Director of Publications, and James Brennan, Assistant
Treasurer of the Stanley Company of America, have been on the sick list.
John Scanlon, National Director of Publicity, attended our December
meeting and had a good hand - shaking time. We hope he is back to stay now
and won't miss any more of our meetings.

in

PITTSBURGH
Frank W. Marshall attended the Convention of The Association of Inthe Collegiate Schools of Business held in Chicago the
structors in Law
latter part of December. He led the discussion of a paper on "The Corre•
lation of Instruction in Business Law and Accounting."
A. W. Bass and A. H. Blass have recently been appointed members of a
Committee on Publicity and Attendance in connection with the International
Accountants Congress. The Convention will be held at the Commodore
Hotel in New York during the week of September 9, 1929. Mr. Bass has
been appointed Chairman of the Western Pennsylvania Committee.
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John C. Richa rd has been appointed Chief Accou nta nt for the Torrence
Sta te Hospita l at Blairsville by Governor Fisher.
Donald D. Kennedy attended the Annua l Convention of the America n
Association of University Instructors in Accou nting held in Chicago.
Ou r Boa rd meeting of the 2 6 th wa s gra ced by the a ttenda nce of two gu est
members, Remensnyder and Rothrauff, who have been appointed members
of the special committee on membership drive by indu stries. Messrs. Remensnyder, Rothrau ff, Wa lsh and our President Ba ss had a special committee
meeting following the regular directors' meeting.
J. R. Best who wa s a ppointed for specia l committee on membership drive
by industries has found it necessary to resign due to the heavy duties and
responsibilities he has had to assume in connection with moving his company plant from Homest ea d to Coraopolis. We h op e that our friend Best,
being of small bu ild, won 't ha ve to d o a ll the moving himself.
Ou r Presid ent Ba ss a nd our honora ry boa rd member Finney were recent
visitors in New York City. Finney a ttended the New York Cha pter meeting
on Thursday, December 20th, but President Ba ss very carefu lly filed a
schedu le of other cha pter meetings in his inside coa t pocket a nd did not look
a t it u nt il he wa s on the tra in on t he wa y ba ck to Pittsbu rgh.
Ou r Crowther Trophy Contest is a pparently crea ting some interest a t pla ces
in addition to National Hea dqu arters. In one of the recent bulletins Doc
McLeod suggests the awarding of special activity points to a member of a
Chapter other than Pittsbu rgh, and Toledo Chapter has asked us for deta ils of the trophy contest, which of cou rse were gladly fu rnished. T he contest is crea tin g rea l interest a nd a ll of the leaders in it a re a nxiou s to voice
their opinions in respect of the selection of the right sort of desk sets.
One of our new members is W . H . McGa ry, Assistant T rea su rer of
Pittsbu rgh Forgings Company. Ma c takes the place of our genial friend
a nd for mer Se creta r y Stri ck ler, both a s Assi sta nt T rea su r er of the Fo rgings
Company a nd a s a member in the Association.
C. V. McCu rdy, former Comptroller of the Locomotive Stok er Company,
is now on the staff of Ha skins & Sells, Certified Public Accountants.
Plenty of news about John G. Reis, a former member of Pittsbu rgh
Cha pter, transferred to Phila delphia . (1 ) Pa ssed the Pennsylva ni a C. P. A.
examination, notified of results December 24. (2) Engaged to be married
(a nd accepted) December 25. (3) Accepted a new position as Execu tive
Accou nta nt for the General Ca ble Corporation. (4 ) T ra nsferred from P hila delphia Cha pt er to N ew Yo rk Chapter.

670

January 15, 1929

N. A. C. A. Bulletin

ROCHESTER
T he Chr istma s spirit ca ptivated our good friend Arthu r P. Ba rtholomew,
Secreta ry and Trea su rer of the Ea stma n Sa vings and Loan Association,
whe n h e r ece iv ed wor d t ha t a ba by dau ghter was born Christmas morning.
Geneva sent its representative to the December meeting in the person
of J. D. Shearer of Bloomer Bros. B. L. Fergu son, Ma nager of the Dictaphone Sales Corporation, took a few hou rs away from his busy town to
attend our December meeting and hear Mr. John Mitchell. H e seemed
qu ite impressed with the meeting a nd we hope he will come a ga in.
Rochester Chapter ask nowledges with high respect the a ddress a nd Christmas card which our Secretary sent through the medium of the December
15th Bulletin. T he scene is inde ed a ra r e sk etch of two e xtremes. Su mmer
weather when we in the north are shivering from cold at the Holiday
period, a nd Sa nta Cla u s, who is the symbol of giving, in the pictu re with a
Scotchma n.
A. T . Balls from J. J. Coleman, Ltd., England, attended our December
meeting and we tru st received a favorable impression of an American
N. A. C. A. meeting.
Cla rence Harper of the Folmer Gra flex Corp. is ba ck to hea lth aga in a fter
a severe case of pneumonia. W e are glad to see him looking so well.
Alonzo Flack and Irving A. Berndt were welcomed at our December
meeting. These gentlemen hail from Emerson Engineers at New York
City.
C. J. Carney, Bedaux Engineer, formerly of Rochester, has been tra nsferred to London, Engla nd. His many friends wish him luck in his new
territory, together with a happy and prosperous New Year.
T he Officers a nd Directors of the Ro chester Cha pter a re a nxiou sly a wa iting the official opening of I. W . Briggs' new home in Brightonda1e. Refinishing of floors should be delayed till a fter the dance.
T W I N CITIES
This Chapter held its first Christma s party in the Gold Room, Hotel
Radisson, Minneapolis, on Friday evening, December 14th. T he function
opened with a progressive dinner, du ring which the men of the pa rty cha nged
seats between courses. T his proved an excellent way in which to get acquainted. Following the dinner came many novel and interesting games
which were put on with a snap and dash that left no room for hanging
back. Prizes were a wa r ded the winners.
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The celebra ted "Green Ja ck ets Orchestra " then u nlea shed a choice assortment of entra ncing melodies for the da ncing featu re of the progra m. Prize
waltzes and other steps enticed all to make a bid for the prizes, and the
winners had to do their stuff to show a n edge to the rest of the field.
Messrs William J. Rivers and Alexis Caswell are to be congratulated
u pon the bi g su ccess o f the a ffa i r, a s they did a ll the hea vy work in pu tting
it on. T hose present a ll sa id t ha t i t wa s a fi ne pa rty.
Profe ssor H . J. Ostlund will leave the University of Minnesota about
Ja nu ary 1st to accept a position with the National Wholesale Dru ggists
Associa tion with hea dqu a rters in New Yo rk Cit y. We wi sh h im g oo d lu ck
in his new field.
R. W . B. Richa rds recently ra n d own to New York , where among other
things he dropped in at the offices of the N. A. C. A. H e also reports
attending the Harvard -Yale football ga me in Ne w H a ve n o n November 2 4.

Notes on Current Literature
Manufacturing. Malcolm Keir. The Ronald Press, New York
City. 1928. 6 1 1 p p . Price, $ 5 . 0 0 .
It is not possible to give a n a dequa te review of this volume withou t ta k ing
notice of the whole series of book s of which it is a part. More a nd more
attention is being given in bu siness toda y to the science of forma l economics.
Ma ny banks and other large business orga nizations have added to their
sta ffs of execu tives a n officer k nown as a n economist or a consu lting economist. T he risks as to the ups and downs of business life which a small
orga niza tion might be willing to assume cannot be shouldered with so
much complacency in the case of a large orga niza tion which has secured
its capital fro m m a ny sources to which it, there fore, ha s a sensible responsibility.
T he mana gement of such an organization must have available all possible factual informa tion in order tha t executive decisions and policies may
be established with a knowledge of all the forces which may materially
affect the course of business. Economics is usually defined as the science
of business, but the usua l text book on economics seldom shows the pra ctical applications of the science to the conduct of business, nor does it
give the economic background out of which present -day business customs
and practices have developed.
Recognizing this situation, the publishers and editor have conceived a
series of books dealing with the applied economics of the basic lines of
industry, on top of which and growing out of which will be a cap -stone
volu me in which will be conta ined the genera lized ru les or la ws of bu siness
in its various phases, or providing the supplementary informa tion needed
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for a proper a pplica tion of the economic principles rela ting to tha t indu stry.
T he series comprise a trea tment of the following basic indu stries: agricu lture, lumber, mining, transportation, electrical communication, and finance,
T o each of these a separate volume of the series is devoted, each written
by an authority in his field.
The ca p -stone volume is a treatise on forma l economics. The su pplementary volume deals with the geography of America n industries, while the
present volu me u nder review, "Manu fa ctu ring," trea ts of the most importa nt
ma nu fa ctu ring indu stries in mu ch the sa me wa y tha t the sepa rate specia lized
volumes deal with their particular industries. This present volume, a fter
an adequate historical introduction in which the place of agriculture and
lu mbering a nd mining a re noted, a nd in whic h a lso a tte ntion is gi ven to the
importa nt qu estion of power as a factor in ma nu fa cturing, a n d t o th e early
methods of ma nu fa ctu re within the household a nd t he gradual development
of the factory system, treats of such basic industries as iron, automotive,
packing, textiles, etc. While the t rea tment of each of these indu stries mu st
necessa rily be mu ch abbrevia ted a s compa red with those indu stries to which
sepa rate volu mes a re given, the treatment of ea ch is, however, adequate for
the intended purpose, and covers all of the more important and essential
phases of the development a nd present sta tu s of each of these ba sic indu stries.
The a u thor ha s shown a rather ra re sense of ba la nce in his choice of ma teria l to be presented. T he en tire series, whi ch is u nder the e ditor ship o f the
a u thor of the present volu me, will, without dou bt, be a significant contribu tion to business litera tu re, a nd will provide most u sefu l reference book s for
the serious minded executive.
T he list of cha pter titles which follows indicates in more deta il the scope
of th e vol u m e:
Cha pters
Chapters
XI I I Northern Cotton Ma nu fa cI Agriculture
ture —Era of Water Power
I I Lumbering and Mining
X I V Northern Cotton Ma nu fa cI I I Power
tu re—Era of Mechanical
I V Hou sehold Manufa ctu res an
Power
Cra ftsma nship
V T he Dev elopmen t of th e Fa cX V Southern Cotton Ma nu fa ctory System
tu re
VI Localization and DecentraliXV I Wool
zation of Indu stry
XV I I Silk
VI I The Peddler —His Services tc
XV
I I I Leather
Ea rly Ma nu fa ctu rers
XI X T h e Shoe Indu stry
VI I I Iron
I X Steel
XX Pa per Manufa ctu re
X T he Au tomotive Indu stry
XX I Cement, Brick and Pottery
X I Meat —The Er a of Local InXX I I Glass
dustry
XX
I I I America n La bor
XI I Meat —The Era o f C en tra lX
X
I
V La bor's Indu stria l Problems
ized Indu stry
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Elementary Accounting. Frank Hatch Streightoff. Harper and
Brothers, New York City. 1928. 5oi pp. Price, $3.50.
T wen ty y ea rs a go th er e wa s a gr ea t dea rth of satisfactory book s dealing
with the su bject of a ccou nting. Du ring tha t period, however, there ha s been
such a la rge number of contributions to this field that each new one must
ju stify its existence by a better development of the material rather than by
any presentation of new material.
The present a uthor cla ims justifica tion on this grou nd. T he field covered
by the volume is that usually found in elementary treatises dealing with
principles of accounting. T he book has been written primarily for school
text purposes, and will doubtless be subjected to careful analysis a nd criticism
by the professional pedagogue who usua lly has ra ther personal ideas as to
the proper ma riner of development of su bject matter for teaching purposes.
T he present volume, a fter developing the principles of debit a nd credit a nd
the operation of the basic books of account, devotes some attention to accounting for the various forms of business organization such as the pa rtnership and corpora tion, both the tra ding a nd the ma nu fa cturing corpora tion
receiving treatment. The fina l chapters a re devoted to (1 ) the interpreta tion
of financial and operating statements, (2 ) mechanical aids to accounting,
and (3) the points to be observed in the designing of sets of accou nt book s.
Questions and practice problems are given at the close of each chapter
and also in a n a p pendi x to the volume. A new fea tu re is the glossa ry of
technical terms provided. For a book of this size, the brief index given
appears to be qu ite ina dequa te.
The list of cha pter titles which follows will indica te the scope a nd content
of the volume:
Cha pters
Cha pters
I T h e Na tu re a nd Use s of AcXV
counting
XV I
II Buying and Selling
XV I I
I I I The Ba la nce Sheet
I V Profit and Loss
XV I I I
V T he Acc ou nt a n d t he J ou r na l
XIX
V I Books of Original Ent ry a nd
XX
the T ria l Balance
XX I
VI I Adjusting the Books
XXII
VI I I Closing the Books
XXIII
I X Reopening the Books and
XXIV
Controlling Accounts
XXV
X Pa rtnership
XI Negotiable Instru ments
XXVI
XI I Cash
XI I I Buying a nd Selling a Business
XXVII
X I V Review
XXVIII
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The Corporation
Accou nting for Capital
Stock
The Ma nu fa cturing State ment
T he Voucher System
T he Fa cto ry Ledger
Depreciation
Su rplu s a nd Dividends
Bonds
T he Sink ing Fu nd
Investments
Interpreting Fina ncia l
Statements
Mechanical Aids to Accounting
Designing Se ts of Book s
Review
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NOTES
RETAIL ST AN DARD S
Attention is ca lled to three comparatively recent publica tions of the Burea u
of Bu siness Resea rch of the School of Business Admi nistra tio n a t th e University of Michigan. These are designated as Michigan Business Studies,
Volu me I, Number 4 , Janua ry, 1 9 28 , entitled "Standard Departmental Stock Sa les Ratios for Department Stores," Volu me I, Nu mber 6, June, 1928,
"Operating Statistics for the Credit and Accounts Receivable Departments
of Retail Stores, 1927," and Volume I, Nu mber 8, July, 1928, "Sta nda rds
of Departmental Performa nce in Depa rtment Stores, 1927." Air. Ca rl N.
Schma lz, a ssista nt professor of reta iling and a ssista nt director of the Bu rea u
of Bu siness Resea rch, is the a u thor of these booklets. T he pr ice of ea ch is
fifty cents, a n d th ey m a y b e secu red by addressing the Bureau of Business
Resea rch, 2 08 Ta ppa n Ha ll, University of Michigan, Ann Arbor, Michigan.
The first booklet, "Standa rd Depa rtmenta l Stock -Sa les Ra tios for Depa rtment Stores," is a study of the relationship between the volume of stock
necessary to be carried on hand as compared with the anticipated volume
of sales to be made during a definite period. T h e rate of stock -turn or
mercha ndise turnover does not give the necessary informa tion because it
reports a n avera ge relationship u su a lly through a longer period of time, su ch
as the year, and does not ta k e cognizance of seasonal variations. For the
mercha ndise execu tive who is a ttempting to ma inta in a proper control of his
investment in inventory, the stock -sales ratio has been devised. This is
defined as follows: "The stock -sales ra tio indica tes the amou nt of stock on
ha nd a t the beginning of the peri od for ea ch u nit of sa les du ring the period.
T he ra tio is compu ted by dividing the st oc k on h a n d a t t he beginning of a
period by sales during that period, both stock and sales being expressed
in the sa me units. It is u su a lly a ssu med tha t the period is one month and
tha t money va lu es a re u sed a s the u ni t of mea su rement." T h e t r e n d o f t h e
stock -sales ratio as the volu mes of sales increa ses is a lmost alwa ys towa rds
lower levels. Thu s (see table 1, pa ge 2 6 of the book let) for a sa les volume
of $10,000 fo r th e month, the stock -sales ratio is 6.84, whereas for a sales
volu me of $1 00,0 00, the ratio ha s decrea sed to 5 .01. The book let gives these
ra tios by seleceted depa rtments a nd for the store as a whole. The statistica l
methods employed in the stu dy a r e expla ined in a n a pp endix t o the b ook let.
While the sta nda rds bu ilt u p a re not look ed u pon a s idea l, they should be of
considera ble service to a ny mercha ndise executive a ttempting to check up the
performa nce of his store a ga inst a vera ge performances of severa l stores.
"Operating Sta tistics for the Credit a nd Accou nts Receiva ble Depa rtments
of Retail Stores, 1927" is a booklet of some seventy pages representing a
stu dy made in conjunction with the Nationa l Retail Credit Associa tion. T he
study was underta ken for the purpose of developing fa cts with rega rd to
costs, problems, and performa nces of credit and accounts receivable depart -
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ments in retail stores. An indication of th e nature and scope of the study
will be had from the following data which were ga thered and developed:
(1 ) Gross sales, retu rns, a nd net sa les; (2 ) payroll of the credit office and
of the accounts receivable office; (3 ) avera ge nu mber of employees in the
credit office and in the a ccounts receivable office; (4 ) nu mber of sa les checks,
credits a nd collections; (5 ) avera ge nu mber of statements ma iled monthly;
(6 ) net losses from ba d debts; a nd (7 ) amou nt outstanding a nd a mou nt collected each month. T he ratios developed from the above data we re : (1 )
Pencenta ge of retu rns to net sa les; (2 ) percentage of credit office payroll
to net sa les; (3 ) percentage of accounts receivable office pa yroll to net sa les;
(4) percenta ge of tota l pa yroll to net sa les; (5 ) percentage of losses from
ba d de bts t o net sa les; (6) payroll cost per tra nsa ction in the accounts receivable office; (7 ) number of transactions handled yearly per accounts
receiva ble office employee; (8 ) avera ge yearly salary in the credit office, in
the accounts receivable office, and in both offices combined; (9) percentage of
collections to first -of -month outsta ndings for each of the twelve months; and
(10) percentage of credit sales to tota l store sales.
"Sta nda rds of Depa rtmental Perform a nce in Department Stores, 1927" is
a booklet of twenty -five pa ges in which charts are given covering the following i tems: (1) Percenta ge of the sa les of ea ch de pa rtmen t to t he sa le s of a
given grou p of depa rtments; (2 ) percentage of increase in sales in 1927 as
compared with 1 926 (entire fisca l yea r) ; (3 ) percenta ge of original mark -up
to original retail price; (4 ) percentage of mark -downs to net sa les; (5 )
percentage of maintained mark -up to net sa les; (6 ) percentage of gross
ma rgin to net sa les; and (7 ) rate of stock -turn. These standa rds are applicable to forty -eight depa rtments divided into the following six ma jor
merchandising gro u p s: Dry goods; small wa r es; men's and boys' we a r ;
women's, misses' and children's we a r ; women's apparel accessories; and
miscellaneous. Additional sta ndards in which the Bureau does not place
the same reliance, however, because of the scattering, inaccurate or non compa rable da ta on which they are based a re as follows: (1 ) Percenta ge
of ca sh discou nts to pu rcha ses a t cost; (2 ) percenta ge of stock shorta ges to
sales; (3 ) percenta ge of direct newspa per advertising expense to sa les; (4 )
percentage of sales -force salaries to net sa les; (5 ) percentage of buying
sa la ries to net sa les; (6 ) percentage of tota l expense to ne t sa les; and (7 )
percentage of net profits to net sales.
Andrew H . Blass and Co., accountants and auditors, La w and Finance
Building, Pittsbu rgh, Pa., announce the admission of Robert B. Wolfe,
C. P. A., to membership in the firm, effective on Ja nu a ry 1, 1929.
Some of our members may be interested in a little pamphlet entitled
"T ea mwork for Pro fit s i n a Buyers' Ma rk et," by E d wa r d J . Mehren, vice president of the McGraw -Hill Pu blishing Co., Inc. The pa mphlet is obta inable from the Cha mber of Commerce of the United States, Wa shington, D. C.
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Cha rles F . Rittenhouse & Company, certified public accou ntants, 89 Sta te
Street, Boston, Mass., announce that Clarence B. E. Rosen, C. P . A., was
a dmi tted a s a me mber of the firm on Ja nu a ry 1, 1929.
Mr . Charles F. Rittenhouse of Charles F . Rittenhouse, certified public
accountants of Boston, Mass., wa s a speaker at the Executives Club of
Boston, Mass., December 17, 1928. Hi s subject was "Budgeting Your
Business for 1929."
Announcement is ma de tha t Mr . M. V. Anderson has joined the firm of
Offner, Ha dley & Co., public a ccountants and a uditors, with offices a t Sydney,
Brisba ne and Melbourne, Australia.
Mr. M. V. Anderson of Offner, Ha dley & Co., public accountants and
auditors of Sydney, Au stralia , is the au thor of a short pa per entitled, "Costs
and the Bu siness Cycle."

Employment
Men Available
The following members of the Association are available for
employment:
No. 836. Accou ntant a nd a u ditor, now in pu blic pra ctice on own a ccou nt
in Florida, interested in modern cost accounting methods, wishes position
as comptroller, auditor, accountant, or wherever his abilities and services
may be best employed, prefera bly with progressive, growing ma nu fa cturing
concern. Twenty years' experience includes general accounting in mercantile, mining, sa wmill a nd ma nu facturing concerns, with fou r yea rs' pra ctica l
experience in ma chine a nd erecting shops a nd testing of ma terials. Graduate
La Salle Extension University. Age forty -two; ma rried; in good health.
Sa lary open. Correspondence solicited.
No. 837. Accounta nt capable of prepa ring balance sheets, profit and loss
sta tements, ma nufa cturing sta tements a nd cost a nd sa les research da ta . H a s
revised and installed cost systems for both job and process costs, using
sta nda rd material cost and standa rd overhead rates. H a s also revised the
general accounting system for the company connected with at present, and
capable of acting in an executive capa city. Age thirty- three, ma rried.
No. 838. Cost Accou nta nt and Planning Supervisor, seeking connection
with an indu stria l concern loca ted in New England. Experienced in Inventory Control, Budgets, Office Ma nagement, Fa ctory Accounting a nd Materia l
Pu rchases. Experienced correspondent. Available at once. Sa la ry open.
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No. 839. Accountant, twenty -six yea rs old, married, desires to become
associa ted with a pu blic utility or other corpora tion. Eight yea rs' experience
on electric railway accounting work, financial sta tements, public utility and
ta x reports, detailed analysis work. Location and salary open.
No. 840. Me m b e r o f t h e N . A. C. A. who ha s j u st c om ple te d t he jo b of
devising a nd installing a n a ccou nting system for one of the importa nt nationa l
trade associa tions is now a va ila ble for employment. He ha s h a d over twelve
years' experience in public accounting, including audits, tax and statistical
reports a nd the devising a nd insta lla tion of cost a ccou nting systems. H e is
also fa miliar with office orga niza tion a nd bu dgeta ry procedu re. He hel d t he
position of comptroller for si x y ea r s.
No. 841. Cost accou nta nt a nd industria l engineer with seven years' experience on factory problems, cost a ccounting, production control work, system
insta lla tion, time stu dies a nd a u diting, desires new connection with manu fa cturing concern. Now employed by public accounting firm. Gra dua te engineer, twenty -nine years old, single, Christian. Pr efer s N ew En gl a nd ; sa l a r y
open.
No. 842. Accountant, thirty -six yea rs of age, married and two children.
Fourteen years' experience a s accou nta nt, office mana ger, credit ma na ger and
auditor for a nationally -known meat packing concern. F o r the past three
years a ssocia ted with a ma nu fa ctu ring firm a s a ccou nta nt, office manager and
credit ma nger in both dome stic a nd foreign fields. Can furnish the best of
references a s t o cha ra cter a n d a bility, a nd would be sa tisfied to loca te a nywhere in the United Sta tes. Wou ld consider a ny position paying a sa la ry of
$5,000 or better.

Positions Available
The following openings, which may be of interest to members of
t h e A s s o c i a t i o n , h a v e b e e n b r o u g h t t o o u r a t t e n t i o n . R e p l i e s should
be addressed to the key number in care of the Secretary's office.
No. 342 -A. Salesmen —Office Appliances. A specialty organization of
world -wide prominence ha s openings for a n u mb er of high grade salesmen.
Positions offer exceptional, attra ctive opportu nities of a dva ncement for men
who qualify by building record throu gh personal sales effort. Familiarity
and experience with modern accounting equipment important. In reply,
state experience, references, etc. Do not apply u nless you ha ve the necessa ry
qualifications.
No. 344 -A. An esta blished lea ther ma nu fa ctu ring firm located in Newa rk ,
N. J., is a bo u t to install a sta nda rd cost system, and is looking for a man
of en er gy a nd ability to become head of the cost department. H e must be
thoroughly grounded by training and experience in cost work . T he position will pay from $4,000 to $4,500 per year in fixed sala ry, together with
a n opportu nity to sha re with a grou p o f higher execu tives in a yea rly bonu s
based upon net profits. Ma n with experience in cost work in the tanning
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and finishing of lea the r preferred; this, however, is not essentia l. Ma nagement is you ng a nd aggressive a nd there is a splendid opportu nity for g rowth
and development. Applications will be held strictly confidential.
Ju nior Industrial Economist, $2,000 a Y e a r : Applications for the above
na med position mu st be on file with the Civil Service C ommission a t Wa shington, D. C., n ot l a ter tha n Febr u a ry 19, 1929. The exa mination is to fill
va ca ncies in the Women's Bu rea u , Depa rtment of Labor, Wa shington, D. C.
T he entrance salary is named above. Higher - salaried positions are filled
throu gh promotion. T he duties are to per for m, under supervision, professional, scientific, or technical wor k in t he social sciences or in one or more
of their applications. Fu ll informa tion may be obtained from the United
States Civil Service Commission, Wa shington, D. C., or from the Secretary
of the United Sta tes Civil Service Board of Exa miners at the post office
or cu stom house in any city.
Associate Industrial Economist, $3,200 a Year: Applications for the above na med position mu st be on file with the Civil Service Commission a t Wa shington, D. C., not la ter tha n Februa ry 20, 1929. T he examination is to fill
va ca ncies in the Women's Bu rea u of the Depa rtment of La bor, Wa shington,
D. C. T he entrance salary is named above. Higher - salaried positions are
filled through promotion. The du ties, under general supervision but with considerable latitu de for independent ju dgment, are to plan and conduct resea rch
studies in the field of industrial economics and to write reports of such
studies. Full informa tion may be obtained from the United States Civil
Service Commission, Wa shington, D. C., or from the Secretary of the
United States Civil Service Boa rd of Exa miners at the post office or cu stomhouse in any city.

Applications for Membership
The Executive Committee has ruled that t he name s and addressee of all applicants
for membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director -in- Charge of Membership for approval. The following applications will be forwarded to the Director two
we eks from t he date of this Bulletin. Comments in regard to these applications which
are received from members of the Association duri ng this two weeks' period will be
attached to the application be fore t he y are forwarded to the Director -in- Charge.

Ba l tim ore
Raap, Raymond A., 105 Brown Arcade Bldg., 16 W . Sa ra toga St.,
Ba ltimore, Md.
Bo sto n
Lu ndberg, Alvin F., Carr Fastener Corp., 31 Ames St., Cambridge, Ma ss.
Bu ffa lo
Davidson, Philip, American Cyanamid Co., Niagara Falls, Onta rio,
Canada.
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Kaczmarek, Leonard A., Federa l Concrete Co., 667 Wyoming Ave.,
Bu ffa lo, N. Y.
Kra mer, Jo hn J., 2 1 5 McKinley Ave., Kenmore, N. Y.
Miller, Albert S., Du Pont Ra yon Co., Station B., Buffalo, N. Y.
Cincinna ti
Cra penter, La wrence J., Townsend -West, 361 W . 7th St., Cincinnati,
Ohio.
Ha gner, E. Henry, 2 4 8 7 Pa ris St., Cincinna ti, Ohio.
Ha senohr, Theodore C., Jr., Mosby Medicine Co., 3202 Reading Rd.,
Cincinnati, Ohio.
Lucas, S. L., Queen City Printing Ink Co., 1913 Sou th St., Cincinnati,
Ohio.
Mers, William H., Eck elman & Mers, 929 Dixie Termina l Bldg., Cincinnati, Ohio.
Dayto n
Bell, John T., 636 Cambridge Ave., Dayton, Ohio.
Brown, Joseph N., Kurz -Kasch Co., 141 5 S. Broadway St., Dayton, Ohio.
Bu ck les, M. C., Ohio College of Accou nting, 3 60 West First St., Dayton,
Ohio.
Dodson, Lee, Elders & Johnston Co., 45 th a nd Ma in Sts., Da yton, Ohio.
Fla gel, D. E., 6 12 Richa rd St., Da yton, Ohio.
Mann, Cha rles F., Lorenz Pu blishing Co., 3 d and Madison Sts., Dayton,
Ohio.
Schneble, Pa u l A.; 1253 Holly Ave., Dayton, Ohio.
T ra ce, Ru ssell A., Jr., Winters Na t iona l Ba nk & T ru st Co., 4 0 N. Ma in
St., Dayton, Ohio.
You ng, George Edwa rd, C. H . Gosiger Machinery Co., Bacon & McDonough Sts., Dayton, Ohio.
De tr oi t
Paselk, Max A., Detroit - Michigan Stove Co., 6900 Ea st Jefferson Ave.,
Detroit, Mich.
Kansas City
Browder, William E., Sears - Roebuck & Co., 15th and Cleveland Sts.,
Ka nsa s City, Mo.
Compton, Ja mes P., America n Aspha lt Roof Corp., 1 5th a nd Blu e River,
Ka nsa s City, Mo.
Lowry, John Clifton, 224 Su rrey Court, 12th and Penn Sts., Ka nsa s
City, Mo.
MacGowan, J. C., Loose Wiles Biscuit Co., 1100 W . 8th St., Ka nsa s
City, Mo.
L o s An g e l e s
Hu nter, T. Vernon, Ca lifornia Electra gists, 6 1 0 Cotton Excha nge Bldg.,
Los Angeles, Ca lif.
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New York
Borthwick, George, Motion Picture Producers & Distributors of America, Inc., 469 Fifth Ave., New York, N. Y.
Philadelphia
Beacroft, A. J. C., Roller Bearing Co., Box 812, Trenton, N. J.
Ward, William F. F., 341 Church St., Phoenixville, Pa.
Pittsburgh
Barclay, R. D., Andrew H. Blass & Co., 505 Laws & Finance Bldg.,
Pittsburgh, Pa.
McGary, W. H., 737 Orchard Ave., Avalon, Pittsburgh, Pa.
Swinney, W. H., West Penn Power Co., 14 Wood St., Pittsburgh, Pa.
Springfield
Oehm, Charles Alan, Burroughs Adding Machine Co., 84 Hillman St.,
Springfield, Mass.
Worcester
Wallis, Harry W., Peat, Marwick, Mitchell & Co., 518 Park Bldg., Worcester, Mass.
Outside of Chapter Territory
Bateman, A. L., Burroughs Adding Machine Co., 249 Peachtree St.,
Atlanta, Ga.
Peterschmidt, George J., Eldorado Refining Co., Eldorado, Kansas.
Bibliotheksrat, Erster, Universitats u. u Stadbibliothek, Abt 2, Koln,
Claudiusstr, Germany.
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TENTH INTERNATIONAL
COST CONFERENCE
AND

TENTH ANNIVERSARY OF
THE N. A. C. A.
WILL BE HE LD
AT

WE S T BADE N SPRINGS, I N D I AN A
T H E CARLSBAD O F AMERICA

MO N DAY , T UE S DAY, WE D NE S DAY
A N D T H U R S D AY
June 17, 18, 19 and 20, 1929
Make a note of the dates now and plan to spend at least
part of your vacation at West Baden. You will enjoy it.
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