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WA S T E *
H. J. Young, Comptroller,
Goodyear Tire & Rubber Company of California,
Los Angeles, Calif.
term Waste is a broad one, and obviously cannot be treated
T HE
with much detail in a paper of this kind. I am most familiar
with the waste problem in the rubber industry, and I shall discuss
the problem largely from the standpoint of that industry. However, I have attempted to cover the subject in a general manner so
that the Cost Accountant can recognize the principles involved,
and apply them to his own particular industry. The greatest good
which can come out of a paper of this kind is the discussion which
comes as a result of it; therefore, if there are any questions as I
proceed, do not hesitate to interrupt me.
Waste is an extremely important item of cost and exists in a
great many forms, tangible and intangible, controllable and uncontrollable. It goes without saying that the proper allocation or distribution of waste is essential to accurate costs. However, in
these days of competition, it is not sufficient that the Accountant
concern himself only with the proper accounting of waste. He
must also present to the management an analysis of waste in such
a manner that proper steps can be taken to keep this element of
cost at a minimum.
Store room shrinkage is usually the first waste encountered. Materials stick to the sides of containers. Handling certain classes
of materials causes a leakage through the container. Storage in
dry places causes a loss due to evaporation. For example, our experience shows that cotton has a tendency to lose weight in dry
summer months.
One of the most perplexing problems the Accountant has is the
proper accounting for these intangible losses. In certain cases, the
Purchasing Department specifies that material be delivered to test
to certain specifications. Where this is done, control becomes a
question of laboratory test. It is then the function of the Account*T his paper was delivered before a meeting of t h e Lo s Angeles Cha pter.
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ant to keep accurate record of such tests, so that proper factors
can be added to specific items, and this kind of waste allocated to
individual commodities.
Where waste occurs through leakage, loss in containers, etc.,
store room records of receipts and disbursements should be used
to determine the shrinkage factor and a percentage added to disbursement cost to cover the loss. Intangible losses such as the
foregoing may be small in percentage, but in the aggregate they
are very appreciable, and should receive close attention from the
Accountant. Many inventory adjustments can be traced directly
to lack of proper control of intangible wastes.
Another Raw Material Loss which is not usually considered as
waste is that incident to slow moving materials. This class of
waste is best controlled by a maximum and minimum store room
quantity for each commodity, and by a commodity turnover report which shows the movement of materials in relation to inventory. Losses of this kind are usually a charge direct to Profit
and Loss, rather than an increase to cost.
The next waste usually encountered, is also intangible and occurs in the processing of an article. This is illustrated by the
treatment of cotton fabric which goes into the manufacture of
automobile tires. Cotton fabric contains moisture in varying
amounts which must be taken out by a process known as ironing.
The resultant loss is handled by crediting the Fabric Account with
the gross invoice weight and cost, and charging the Process Department with the net weight at the gross cost. Other materials
which require sifting, straining or washing, etc., can be handled
in this same manner. I might say here that since so many Accountants favor the Standard or Predetermined Cost System, it
is doubly important that proper statistics be maintained so that
accurate shrinkage percentages can readily be determined for use
in Standard costs. It is also necessary that proper records be
maintained to compute difference between standard factors thus
used and actual results.
In many manufacturing plants there is waste created which can
be re- processed without loss, except labor and overhead incident
to the reworking of the material. This waste may be either controllable or uncontrollable. Expediency usually determines the
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method of treatment, but the usual method is to credit the operation creating the waste with material cost only, and charge the reprocessing department at the same value. Thus the labor and overhead cost in the waste creating department is automatically increased. A good example of this occurs in our cotton mills where
roving waste is reworked with new cotton. This class of waste is
usually termed natural waste. While no material loss is suffered,
it is important that proper statistics be presented to the management so the productive capacity of the plant can be maintained as
high as possible.
As an article progresses in manufacture there occurs material
which cannot be used because of some defect either in material or
workmanship. This waste can be termed defective waste and
should at all times be handled apart from natural waste. As a rule
this waste has only a residual scrap value. The difference between
original cost and scrap value should be charged against the product
in the relation of the loss to the amount of good material used in
the product.
Other waste occurs which can be re -used by certain reclaiming
operations. All scrap and waste which is not reworkable in the
plant without reclaiming should be collected by a Salvage Department. The scrap value of the material should be credited to the
Waste Account of the department from which scrap was collected.
The Salvage Department Material Account should be charged a
scheduled price made up from the amount which the Salvage Department can obtain for the scrap either on the open market, or
from the Reclaiming Department, less the cost of maintaining the
Salvage Department and its labor activities. This does not refer
to the ordinary scrap collection charges which should be charged
to the Manufacturing Department as an indirect labor charge. If
the scrap is sold on the outside, the selling cost should be credited
to the proper scrap material account; the difference between receiving and selling price being profit or loss. Ordinarily it is customary to fluctuate the amount allowed the Processing Department
so that the Salvage Department shows neither profit or loss.
After the waste loss has been determined, the Cost Accountant's
next step is to apply the most accurate method of recovering the
loss in the cost of the product. A simple method is to calculate
1194

May 15; 1929

N. A. C. A. Bulletin

into cost the waste loss in the relation that this loss bears to the
value of similar material used in the finished product cost. I
might add here that where material is used for a purpose other
than its original intended use, the difference between the original
cost and the cost of material for which it is substituted, is charged
to Departmental Waste Account.
In addition to the waste and scrap from sources which I have
already discussed, there is in every line of manufacture a certain
amount of defective product. By that I mean that class of product that is unfit for sale as a first class article due to defective material or workmanship. For cost purposes, the loss incurred in
repairing or scrapping this product should be recovered on the
basis that the loss bears to the cost value of the product by type
and kind. There should also be charged under this classification
any loss sustained by making allowances to customers for defective
goods. The latter should be the difference between the replacement billing price and factory cost of the replaced articles. This
charge should not, however, contain any charge against the product excepting for merchandise returned due to a defect in manufacturing. Adjustment losses due to customers' allowances other
than for direct defective manufacturing should in all cases be considered a deduction from sales.
Needless to say, whatever plan is used in accounting for waste,
it is of prime importance that waste losses be so segregated that
distribution can be made to the specific type of product producing
the waste.
Only general reference has been made in this discussion to the
need of presenting to the management the vital statistics of waste.
Conditions differ so radically in different industries that it is impossible to cover this phase except in a very general way. Statistics should be shown in comparable style so that trend can be determined. For cost purposes the Cost Accountant is concerned
in recovering values. Changing material values makes it necessary for the production men to work in units or weight, as obviously, value is not a tr ue measuring stick. Further than this,
proper recognition should be given increasing or decreasing production, which means that so much waste per unit processed is
usually the best figure to present. In the case of defective Fin -
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ished Goods, the percentage of bad units to good units produced is
a valuable guide. The Accountant should take the initiative and
present any facts his analysis discloses which he thinks might
otherwise escape notice.
Any student who has followed the trend in accounting has been
impressed by the need of a budget. A waste budget can be established the same as any other budget, and if an operating department foreman is given a figure of so much waste per unit to aim
at, good results will be obtained if the budget has been properly
prepared. Charts prepared daily, weekly, monthly, or at suitable
intervals, will be found helpful in presenting statistics.
In conclusion I might say that the job of the cost man is to see
that records in the factory are kept in such a way as to furnish
him with the data necessary to arrive at a correct cost of the product and, after receiving the factory reports, to apply the loss on
various classes of waste against that part of the product from
which it comes. His job does not end here, however, as it is from
the statistics that he keeps and the manner in which they are presented to the management that steps are taken to reduce to a
minimum this factor of cost.

S P O I L E D W O RK *
By Norval C. Jordan,
Edison Electric Appliance Co., Ontario, Calif.
m et hod of ha ndli n g th is subject would seem
A LOGICAL
to be: first, accounting for spoiled work and second, the application of our accounting towards the reduction of spoiled work.
You will note that I have used the word "reduction" rather than
"elimination," as there must be proper balance as to the amount of
spoilage allowable. Too low a percentage of spoiled work
naturally means excess costs in processing because of slowing up
of production with consequent increased labor costs. This means
that each Cost Department should establish from its cost records
*T his pa per wa s delivered before a meeting of the Los Angeles Chapter.
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what seems to be an economical spoilage percentage. In our own
case we find that two and one -half per cent of the total value of
production at shop represents approximately the ideal condition,
but we have not reached this bogey as yet. The result at the end
of this year will probably show a percentage around 3 per cent.
In accounting for spoiled work, we find that the many branches
of industry have different problems, peculiarly their own. For instance, a jobbing concern will not have the same problems as the
concern manufacturing a standard product. Yet they all have the
common tendency towards greater spoilage due to present -day demand for lower costs and greater production.
Let us assume, for example, an industry manufacturing a
standard product on a mass production basis. The three forms
necessary in such a situation are, first, individual waste or spoilage
tickets, second, monthly recapitulation of spoilage and third,
monthly liquidation of spoilage losses absorbed in cost.
The individual waste ticket serially numbered, made up in four
copies, size 5" x 8 ", is issued to cover each lot of scrap or rework.
It shows the following information: Order number or symbol
number of part, part name, quantity, last operation performed in
case of scrap or recommendation for reworking, cause of defect,
department responsible and total loss segregated as between material, labor and overhead.
The spoilage tickets can be issued only by the Inspection Department and must be signed by the foreman of the department
responsible for the loss. The original and duplicate copies are
forwarded to the Cost Department, the triplicate to the Production
Department for adjustment of their production records and the
quadruplicate to the foreman. By returning these tickets finally
to the foreman responsible, he has a permanent file of all losses
charged to his department.
The Cost Department collects all charges on these individual
waste tickets in the case of rework through the medium of job
tickets and in the case of scrap by costing, at cost value less scrap
value if any, and issues recapitulation statements at the end of
the month, showing total charges for the month — material, labor
and overhead, year to date, and corresponding period previous
year, classified as to department responsible and apparatus.
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The next step is to make up the liquidation statement, showing
the percentage that these losses are to total production at shop cost
as compared with the percentage being used in costs with the resulting over or under liquidation. This affords accurate information for adjusting the spoilage percentages being used.
In the use of this information towards the reduction of spoilage, the waste ticket plays a prominent part. The two copies of
that are sent to the Cost Department immediately upon being made
out and are priced at once or a preliminary estimate made of the approximate loss. Any ticket showing a loss of $25.00 to $100.00
must be approved by the Superintendent. Any showing a loss of
$1oo.00 or over must be approved by the Works Manager. This
keeps the management notified immediately of all individual
losses in excess of $25.00 and has a very wholesome effect of holding these losses down to a minimum.
Again the monthly statements through the individual waste
tickets are an excellent indication of manufacturing conditions.
If these records are properly used they are an invaluable aid to
management in suggesting changes in designs and ascertaining the
causes of defective material or the reason for poor workmanship.
This method of accounting for spoilage is readily adaptable to
all lines with very slight modifications and gives the required information for intelligent control at a very nominal cost.

WH AT IS A COST ACCOUNTANT?
NE never knows where the influence of our Association will
be felt. Early this year, one of our members received a very
interesting letter from a young man who was about to make a selection of a business career. This young man had given some
thought to various aspects of business, and among other lines, he
wanted some information concerning cost accounting. Knowing
one of the members of our Association, he addressed a letter to
him embodying certain questions. This letter was passed on to the
Directors of the Boston Chapter and discussed by them at some
length. These men considered it a significant thing that our Association should be approached to handle a matter of this kind, and

O
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proceeded to get some specific answers to the questions sent in by
the young man. Accordingly, they incorporated his letter in the
form of a questionnaire which was sent to several influential members of the Association residing in Boston Chapter territory.
The list of questions is as follows:
( i ) What is cost accounting?
(2) What phases of work does it include?
(3) How much training is necessary, and how long before one
could be ready to hold a cost accountant's position?
(4) What is the best school for this phase of business?
(5) Is it a paying profession?
(6) How large a field is there?
(7) Could a qualified cost accountant be sure of obtaining a job?
It is evident from the list of questions that the young man had
done a good deal of thinking about his future business career. Several of the members of the Boston Chapter to whom the questions
were addressed took particular pains in attempting to help the
young man to better understand the work of the cost accountant.
These answers are too voluminous to warrant reproduction here,
but our members should be proud of the fact that one in search of
information of this kind should think first of the National Association.

AN NU AL M EE TI NG A ND RE PO R T O F TH E
NOM INATING COMM ITTEE
is hereby given that the Annual Meeting of the NaNOTICE
tional Association of Cost Accountants will be held at the
West Baden Springs Hotel, in the city of West Baden, in the
State of Indiana, on Thursday, the loth day of June, 1929, at
9:3o A. M., to receive the report of the Nominating Committee
and for the transaction of other business.
Report of the Nominating Committee
To the Members of the National Association of Cost Accountants:
In accordance with Article VII, Section 3 of the By -Laws of
the Association, I herewith submit for your information the re1199
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port of the Nominating Committee as presented to me on April
3 0 , 1928.
S. C. Mc LE OD , Secretary.
May r, 1929.
To the Secretary, National Association of Cost Accountants:
As requ ired by Article VII, Section 3 of the By -La ws of the Associa tion,
the Nominating Committee su bmits the following nominations for the severa l
va ca ncies in the offices a nd directorships of the Associa tion which a re to be
filled a t the Annu a l Convention at West Baden Spri ngs on Thu rsday, Ju ne
20, 1929.
In making these selections your Nominating Committee has been guided
by the principles esta blished by the Nomina ting Committees in the pa st few
nears. As ou r Associa tion sprea ds ou t and we esta blish additional cha pters
at considerable distances from National Hea dqu a rters it becomes each year
increasingly difficult to reconcile the representative idea and the necessity
for insu ring a su bsta ntia l a ttenda nce of the Boa rd a t ea ch monthly meeting.
With the growth of the Associa tion the responsibilities of the Boa rd of Directors a re increasing, and while eight Directors constitute a quorum, the
importance of the decisions which must frequently be made makes it most
desirable tha t we ha ve as ma ny Directors as possible present a t each meeting.
It is impossible to give representa tion to a ll of the chapters. T h e most we
ca n h ope t o do is to k eep the Board sectiona lly representative, always k eeping in mind the necessity of getting the men who ca n ma k e a rea sona ble record for attenda nce.
Of the eight re tiring Directo rs we ha ve ren omina ted two who ha ve served
fu ll terms a nd one, Mr. Ha tch, who has served only part of a term, ta k ing the
pla ce o f Mr. T orrenc e a t t he time of hi s retir ement. Two cha pters, Da yton
and Toledo, are represented for the first time.
We nomina te the following members to the severa l va cancies:
President . . . . . . . . . . . . . . . Addison Boren, Sta mford, Conn.
Vice- President . . . . . . . . . . W a l t e r S . G e e , N e w Y o r k , N . Y .
Vice - President . . . . . . . Ha rry A. Bu llis, Minnea polis, Minn.
Trea su rer . . . . . . . . . . . . . Wm. O. C u tte r, New York , N. Y.

Directors to Serve Three Years
A. H . Ca rter, New York , N. Y.
Gra nt R. Lohnes, Dayton, Ohio.
Fra nk S. Ha tch, Springfield, Ma ss.
A. W . Bass, Pittsbu rgh, Pa .
Wa lter E. Miner, Toledo, Ohio.
Myron J . Ha ye s, Roch ester, N. Y.
George P. La ndwehr, Philadelphia, Pa .
P . J . Wa r ne r, New York , N. Y.
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Nominating Committee to Report in 1930
Fr a n k L. Sweetser, Cha irma n, New York , N. Y.
J. B. Heck ert, Colu mbu s, Ohio.
V. W. Collins, Rome, N. Y.
Stanley G. H . Fitch, Boston, Ma ss.
J. J. La ng, St. Lou is, Mo.
Following is a brief reference to the previous service of the nominees
su ggested:
1 —Mr. Boren has been a member of the Board since 1923. H e was
Director in charge of Sta nda rdization from 1923 to 1928 and Vice President for the year 1928 -1929. H e is Trea su rer and Comptroller
of Ya le & T owne Mfg. Co., Stamford, Conn.
2 —Mr. Gee was a member of the Boa rd from 1919 to 1927. H e wa s
Director in charge of Membership in 19 20 -1 92 1, Director in cha rge of
Publications in 1921 -22 and 1922 -1923, Director in cha rge of Governmental Costs in 1925 -1926 and again Director in charge of Publications in 1926 -1927. H e wa s Vice- President in 1923 -1924 and again
in 1928 -1929. Mr. Gee is a pa rtner in the firm of Lybra nd, Ross Bros.
& Montgomery, New York , N. Y.
3 —Mr. Bullis was the first President of the T win Cities Chapter and
was elected to the Board in 1 925. He ha s served a s Director in cha rge
of Research for the last two years and prepared the report on the
Profit T rend in America n Indu stry, which was presented at our
convention in Ju ne, 1928. He i s Secreta ry of General Mills, Inc.
4—Mr. Cu tter is nomina ted for re- election a s T rea su rer. He ha s se rved
in that office for the last four years. H e was Director in cha rge
of Research for three years from 1 92 1 to 19 2 4, a nd ha s been T rea su rer
since 1924. Mr. Cutter is Vice - President of the United Sta tes Ru bber Company.
5 —Mr. Bass is retiring President of the Pittsbu rgh Cha pter, ha ving been
elected to tha t position a fter several yea rs of service on t he Chapter
Boa rd. He is Director of Work s & Records a t Westinghou se Electric
& Mfg. Co., Pittsburgh, Pa .
6—Col. Carter was elected to the Board in November, 1927, to
fill out the unexpired term of Mr. Wildma n. H e was Director in
Charge of Lectures in 1928 -1929. H e is a pa rtner in the firm of
Ha sk ins & Sells.
7 —Mr. Ha tch ha s been a ctive in the ma na gement of the Springfield Cha pter since the date of its organization and was President in the year
1927 -1928. He wa s e lec te d t o the Bo a r d i n Ju l y, 1928, to fill ou t the
unexpired term of Mr . Torrence. H e is Assistant Trea su rer of
the Moore Drop Forging Co. at Springfield.
8—Mr. Ha yes has been an active officer in the Rochester Chapter
since its formation and served as President in the year 19 26 -19 27. H e
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is Assistant to the General Manager of the Ea stma n Koda k Compa ny a t Rochester.
9 —Mr. La ndwehr is a t th e present time Vice - President of t he Philadelphia Cha pter, ha ving been elected to tha t position a fter severa l yea rs
service a s Director, T rea su rer, a nd Secreta ry. He is Cost Accou nta nt
fo r T h e Philadelphia Electric Compa ny a t Philadelphia .
10—Mr. Lohnes was the first President of our Da yton Cha pter and is
Comptroller of the National Cash Register Company.
11 —Mr. Miner was the first President of the Toledo Chapter and has
served for two years in that capacity. H e is Comptroller of the
Willys- Overland Compa ny a t Toledo.
12 —Mr. Warner, who is elected to su cceed himself, has been a member of
the Board for the la st fou r years. He ha s served a s Director in charge
of Membership, and in the pa st yea r ha s been Director in charge of
Chapters. He is President of the Rona ld Press Compa ny.
Respectively submitted,
T a y lo r P. Calhoun,
John E . Horn,
Carl E. Resley,
C. E. O'Neil,
C. R. Stevenson, Cha irman.
April 30, 1929.

SECRETARY'S CORNER
Th e pu rpo se of th is se ctio n of the Bu lle tin is to p rov ide a mea ns of

direct communication between the Secretary and the members of the
Association. Th e opinions expressed and the ideas advanced are not
in any sense to be considered expressions fro m the Association. 1
am a lwa y s g la d to have co mme n ts fro m me mb e rs of the Association
on any material presented. —S. C. M.

Eric Camman, the sta nda rd cost demon, has a double!
I da shed into the resta u ra nt a t Gra nd Central Sta ti on a few days ago in
search of a little nourishment and when I got seated I looked across the
room and saw Eric Camman and a couple of other men engaged in the
sa me pursuit. At least I thought it was Eric, and on that assumption I
gave him one of my most cordial greetings, but, somewhat to my embarra ssment, he retu rned the sa id g reeting with wha t the novelists ca ll a stony
stare. I came to the conclusion that since he had acquired an expensive
cou ntry home in Scarsdale he had decided to revise his list of acquaintances or
perhaps he wa s a bit emba rra ssed over being cau ght leaving the office so
early. W h e n I finished my sa ndwich I went over to investiga te and found
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that it was not Eric but a perfect duplicate of him. I was naturally gratified and pleased to think that the planning department of the universe
Has so well pleased with the Eric model that they had decided to dupli:ate it. I was ruminating pleasantly over this idea as I took my train
when suddenly the horrible thought dawned on me that perhaps it was
Eric that was the duplicate.
I attended the organization meeting of the new Rockford Chapter last
week and I want to say it was some meeting and before this chapter is a
year old I am inclined to think that there will be a number of our members
who will have to brush up on their industrial geography, even as I did.
I had heard of Rockford, of course, but when Albert Grover first suggested the possibility of starting a chapter there I must confess I did
not take the matter very seriously. I had no idea that within ninety miles
of Chicago and ninety miles of Milwaukee there was an industrial center
with the vitality which this city of 100,000 population demonstrated.
Rockford is on one corner of a triangle, about ninety miles from Mil wakee and about ninety miles from Chicago. The population has more
than doubled in the last eighteen years. It is the second largest industrial
city in the state of Illinois, being surpassed only by Chicago. There are
368 industrial establishments in the city, employing over 25,000 people.
Its 1928 products were valued at over $135,000,000. There are more than
5,000 different items produced in the city. The leading industry is furniture, there being 38 plants engaged in this activity. Rockford ranks third
among the furniture manufacturing centers in the United States. The knitting industry employs 2,200 people. It is also one of the leading machine tool
centers. You will also be interested to know that about 75,000 horses are
killed in Rockford every year, not by automobiles but intentionally. The
meat is packed and shipped abroad as dog food. Mr. Patrick, the Secretary
of the Chamber of Commerce, assured me that all of this food is shipped
abroad, but I strongly suspect that I have eaten some of it in New York.
Incidentally, Rockford maintains a 140 acre air port and from this field the
famous flight to Norway was started.
One of the outstanding features of the very impressive organization meeting was the general interest demonstrated by the local civic bodies. The
meeting was opened by the Mayor of the city, who is an industrial executive
himself and who spoke most intelligently as to the place of accounting in
business. Mr. Patrick, the Secretary of the Chamber of Commerce, also
addressed the meeting and expressed most emphatically the interest of the
Chamber in the development of our work as an aid in the industrial development of the city. H. G. Crockett, of the National Board, was present and
spoke briefly. There were delegations from Milwaukee and Chicago, including Jimmy Stiles, a former President of the Chicago Chapter, W. E. Short,
from Chicago, and Jack Conley, Secretary of the Milwaukee Chapter. The
new chapter will start out with more than 50 members.
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Afte r th e Ro ck fo rd m ee ti ng I drove to Milwa u k ee with Ja ck Conley a nd
W. L . Weifenba ch a nd you ca n ta k e it from me it wa s some dri ve. It wa s
a terrible night, ra in, sleet a nd wind. We left Rockford a t a bou t 11 :30 and
got into Milwa ukee at a bou t 3 o'clock in the morning. These midwestern
cost accou ntants are tou gh la ddies.
W e h a d a splendid meeting of the Milwaukee Chapter Boa rd a t noon the
following da y. This chapter has su ffered this yea r throu gh the unexpected
removal of the President, Carl Laun, during the year, but the chapter is
fu nda menta lly sou nd a nd I believe will ma k e a credita ble showing next yea r.
On the wa y to R ock fo rd I was a lso a ble to work in a meeting with the
Chicago Chapter Boa rd and here also I found them already at work on
their plans for next year. T he Chicago Cha pter has always had its own
troubles bu t they a re ma k ing stea dy progress ea ch yea r.
s s • t t
Fr o m Milwa ukee I dropped down to West Baden and spent a couple of
days conferring with the committees from Indianapolis and Louisville, who
have charge of the va riou s convention a ctivities. If I ha d h a d a ny dou bts a s
to the su ccess of ou r convention this yea r, they wou ld ha ve been a ll washed
out. These boys are a ll lined u p to ma k e this a m emora ble event in N. A.
C. A. history. I do not want to be too enthusiastic about it in advance,
beca use you never ca n tell how these pla ces will appea l to other people, but
persona ll y I lik e West Ba de n a nd I think the va st ma j ority of our members
will agree with me a fter they ha ve been there. It is different from a ny pla ce
I ha ve ever been a nd ha s a n appea l distinctly of its own. I think we will a ll
come a wa y from West Ba den feeling benefitted physica lly a nd menta lly a s a
result of the experience.
s • r • •
I ha d a meetin g with the Lou isville Cha pte r Boa rd schedu led for Monda y
evening at 6 o'clock and in an effort to k eep this engagement I succeeded
in seeing a good deal of southern Indiana. I started to drive from We st
Baden to Lou isville, got lost, a nd a fter twenty -five miles of the worst dirt
road I have seen since I wa s a kid, finally got to Louisville at 8 o'clock
that night. They were all waiting for me, however, and we had a very
interesting meeting. Lou isville is in my opinion one of ou r v ery b est c ha pters. T he Boa rd wor k s a s a unit. Every man is actively interested in his
job a nd a lso k nows the other jobs. You cou ld a lmost intercha nge the Boa rd
withou t effecting its efficiency. As I sat a rou nd the ta ble listening to them
discuss their problems I was impressed with the sincere spirit of good fellowship which prevailed. Anyone listening would have had the impression
that these fellows had known one another for the most of their lives, but
I happen to know that practically none of them had ever met the others
previous to the orga niza tion of the cha pter a bou t a yea r a go.. Ou r development in Lou isville comes very close to the ideal we have in mind.
S. C. M.
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Chapter Meeting Dates
For the benefit of traveling members, meetings occurring within
the next month are scheduled below:
Baltimore —May 21.
Boston —May 24.
Buffalo —May 23.
Cincinnati —May 2 3
Cleveland —June 1.
Columbus —May 1 7 and 27.
Dayton —May 28.
Erie —May 20.
Hartford —May 1g.
Hawaii —May 28.
Kansas City —May 27.

Los Angeles —May 21.
Louisville —May 21.
Milwaukee —June 14.
Newark —May 23.
New Haven —May 28.
Philadelphia —May 17.
San Francisco —May 27.
Scranton —May 28.
Syracuse —May 21.
Toledo —May 21.
Utica —May 2o.

Chapter Meeting Notes
AL B AN Y
Ma rch meeting of Albany chapter was held Ma rch 13, 1929, in Alba ny,
New York . In the afternoon members and guests saw the making of a
newspaper when they visited the plant of the Albany Times - Union. Under
the direction of trained observers the intricate process of the making of a
newspaper from the time the news is collected u ntil the pa per a ppea rs on the
street was explained a s each department was visited. T he Editorial, Composing, Stereotyping, Press, Circu la tion, Advertising a nd Accou nting depa rtments were visited.
In th e ev ening a t 6 :3 0 P. M., dinner was served in the Canary Room of
the DeWitt Clinton Hotel. T he meeting followed at 7:30 P . M. Preceding the meeting Pre sid ent H. R. Boston, attempted to make some extensive
rema rks rega rding the convention but could not get his la rynx functioning
prope rly du e to a sev ere c old a nd ha nd ed t he jo b ov er t o ou r ge nia l Secretary, Fra nk A. Ma nn. Mr. Ma nn's plea for attendance was so well present ed t ha t we t hink he is entitled to be cla ssed with Al. Jolson "T he man
with a tear in his voice ".
Following the convention ta lk President Boston introdu ced Mr. Ma cHenry
Brown, Chief Accou nta nt of the Alba ny Times -Union who a ddressed us on
the su bject "Some Pha ses of Cost Accou nting in the Newspa per Field ". Mr.
Brown told u s tha t newspapers are opera ted for political purposes only and
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not for profit and that costs depend on co- operation of the different departments.
Relative to costs, we were informed that if Advertisers would make up
their minds just how they want their ads to appear and give the Advertising
department sufficient time to get the ad in shape it would have a big effect
on operating costs as delays often necessitate additional labor with a corresponding increase in overhead to have the ad appear in the issue wanted
by the subscribers. We were informed that advertising selling prices are
based on circulation and a newspaper is contented if the circulation department cost is the same as the revenue. The standard for basing cost is
1000 -eight page newspapers.
The Accounting procedure in each of the departments visited was thoroughly explained as well as some special features such as the placing of
ads on the page. Considerable discussion followed the presentation of Mr.
Brown's paper.
BALTIMORE
The April meeting of Baltimore Chapter was held at the Emerson Hotel
on Tuesday, April 16th, with about forty members and guests in attendance at
the dinner, while several more arrived in time for the speeches and discussion. The attendance was very gratifying when the weather is taken into
consideration, as this particular evening was one of the worst we have experienced this spring with rain, sleet and snow, and almost a gale to help
along.
After the dinner President R. O. Hill called on Director E. E. Wooden to
give a brief summary of things in store for those attending the National Convention next June. President Hill then appointed a nominating committee
to report at the next meeting. This committee consisted of Messrs. Paul
Whittington, A. W. Baker, J. C. Kimpel and A. A. Ward.
The more serious side of the program was then introduced in the form of
a debate on the subject "Should interest on investment be included as part
of manufacturing cost ". The affirmative side was to have been presented by
Mr. Howard C. Beck, C. P. A., who was unable to be present and sent as his
proxy his son, Mr. Howard C. Beck, Jr., City Auditor of the City of Baltimore. The negative side was upheld by Mr. Robert Iglauer, C. P.A., associated with the Industrial Corporation of Baltimore.
Many points were brought out on both sides of the question, which have been
a point of controversy among accountants for years, and, after the debaters
had finished their speeches in rebuttal, quite general discussion arose from
a
the floor. The judges rendered no decision, but left each listener a judge
for himself. One feature of the debate was the frankness of both speakers
in conceding good arguments on the side of the opposition.
During the dinner very pleasant diversion was furished by a trio of radio
entertainers with vocal and instrumental numbers and, in spite of the inclemency of the weather, Baltimore chapter put another very profitable
and pleasant gathering on their record.
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BUFF ALO
Members and guests attending the April 25th meeting of the Buffalo Chapter were treated to a very unusual and interesting program. Following a
delightful dinner President Knapp called the boys' attention to an unannounced visit from the Rochester Chapter and proceeded to introduce and
welcome to our meeting of the following guests: Ed. La Rose Z. L. Augustine, G. Lyons, G. Sutton, J. D. Smith, J. Donner, I. Yeager, M. J. Hayes.
Those in regular attendance knew before the introduction that something of
an unusual nature had taken place as it was very noticeable in the chorister
and enthusiasm in general.
Following the introduction, Ed. LaRose, President of the Rochester
Chapter, explained the motive back of the visit and expressed a profound belief that inter - chapter visitations were worth while. Ed also told us how they
do things in Rochester. They have had an average attendance of 200 this
year which is proof that they know how to do it. These were timely remarks
for the Buffalo Chapter as our attendance has been lagging this year. Ed.
kindly invited the members of the Buffalo Chapter to visit the May 15th meeting at Rochester. The ladies are also invited as a bridge party has been
arranged for the ladies following the dinner and a dance will be held after
the business session. No doubt, many of the Buffalo boys will repay the
visit on this occasion.
President Knapp then introduced Mr. P. B. Newton, Comptroller, Standard
Steel Car Co., Pittsburgh, Pa., who addressed the meeting on the subject,
"Accounting for Depletion of Natural Resources ".
Mr. Newton treated the subject of Depletion in a general way thereby
making it applicable to any industry engaged in exploiting natural resources.
The various phases of the subject were taken up in the following order:
1 What is Depletion?
2 How is depletion determined?
3 How are recoverable reserves determined?
4 Why are natural resources valued?
5 How are natural resources valued?
6 Depletion and depreciation schedule for an oil company.
7 Accounting for depletion of value of natural resources in excess of cost.
8 Accounting for other operations peculiar to the industry.
Mr. Newton defined Depletion as "a loss sustained by the progressive
removal of natural resources." Natural resources when known, proven,
developed, or ready for extraction are called reserves. These reserves are
wasting assets from the moment production begins for the reason that there
is, with few exceptions, no recuperation or rehabilitation of any part or portion that has been removed. The depletion is determined after the estimated quantity is determined and the cost known. The unit of depletion is
the cost of the property divided by the number of units of the natural resources available. This unit multiplied by the number of units extracted during the period equals the depletion sustained for that period.
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Mr. Newton went into details expla ining the methods employed in the va rious industries in determining recoverable reserves. T he coa l a nd oil industries were u sed a s exa mples. T he devel opments t ha t ha ve been goi ng on in
this pa rticu la r indu stry were very interesting to those of u s who a re fa milia r
only with ma nu fa cturing problems. Mr . Newton mentioned particularly
the a ir ga s lift tha t ha s been developed a nd a pplied to the produ ction of oil,
expla ining that this method has already demonstrated either greatly exhilera ted produ ction or increased u ltima te production or both.
Mr. Newton expla ined how a nd wh y n a tu ra l resources a re valued. Va lu ation of natural resources has resulted largely from Federa l Revenu e acts
granting dedu ctions for depletion of value and of discovery va lu es. It is Mr .
Newton's opinio n tha t the Fed era l Revenu e a c ts ha ve ha d a very wholesome
influence on the industry. T he Income T a x act has forged to the front
many conditions in th e in du st ry t ha t here tofo re re ma in ed a hid den myst ery.
Immediately a fter Mr . Newton's talk, President Kna pp turned the meeting over to Pa st President Wesp who conducted the qu estion part of the progra m. Ma ny qu estions were asked from the floor a nd we re a n swe red ve ry
ably by Mr . Newton. Messrs. Noll, Johnston, La Rose, Vockrodt, Witmer,
Oglesby, a nd others took a dva nta ge of the opportu nity to a sk qu estions a nd
as a result brou ght out many interesting points.

CINCINNATI
It just seems that qu ality and qu antity do not go ha nd in ha nd. The qu ality
o f t h e April 2 5th meeting wa s 100ofo but the attendance was a little below
par. Even with a smaller attendance the enthusiasm of those present and
the interest crea ted by the talk s, more tha n made u p for the size of the crowd.
The dinner wa s livened u p by the mu sic of the "Five- O'Clock Ha wa iia ns,"
a t ri o of mu si cia ns from C ro sle y WL W. Imme dia t ely a fte r th e di nner Mr.
Slete got everyone lined up on one side of the room a nd then sta rted the end
man off with the instru ctions tha t he go down the line and introduce himself to a l l th e oth ers. Of cou rse th en th e ne xt m a n did the sa me with the
resu lt tha t everyone present introdu ced himself to everyone else.
Next followed a nnouncements by Mrs. Selbert rega rding the coming Ladies'
Night Meeting. Mr . Kol k er th en too k a shot a t th e c ro wd on mem ber shi p.
President Otto then ou tlined the cha pters standing in the Stevenson T rophy
Competition and explained the rules and regulations. H e also urged the
members to give the cha pter their 100°Jo support by attendance at the final
meetings of the season.
Ed. P. Ru sh wa s then introdu ced a s the cha irma n of the evening. He ga ve
a short ta lk u pon va riou s pha ses of sta tement a nd statistical records leading
u p to t he su bj ect of the evening, "T he Limita tion of Financial and Opera ting Ratios," which was discussed by Mr . W . A. Pa ton, of Pa ton & Ross,
Ann Arbor, Mich., a nd head of the Accou nting Department of the University
of Michigan.
" N o doubt the use of financial and opera ting ratios as a means of ren-
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dering accounting statements more intelligible and significant is a matter
which deserves the consideration it has been receiving of late. This device
certainly represents an important angle from which the problem of statement presentation and analysis can be approached, and is worthy of every
encouragement. It is a thoroughly natural and appropriate device for the
accountant to emphasize. Relationships are meat and drink to him; his
entire task is characterized by analysis, systematic arrangement, comparison.
In fact any system of accounts may be conceived as a set -up of business
data in terms of their underlying relations. It is clear, accordingly, that
in presenting final statements and reports the accountant must not be satisfied that his work is complete with the compilation of masses of debits and
credits. Through classification and arrangement, charts and graphs, comparisons, oral and written explanations, or other means he must see to it that all
important relationships are disclosed; and this means of course that all significant financial and operating percentages must be calculated and exhibited."
"On the other hand, the enthusiasm for ratios as such seems, at times, to
go beyond reasonable bounds. Calculations are made and the ratios shown,
that are of no real importance. There are only a relatively few ratios which
have any considerable significance or even any significance whatsoever, to
the business management. To illustrate, there is one ratio, or group of
ratios, involving both balance sheet and income sheet data, which seems
to me to rank far above any and all other percentages in general significance. That is rate of return (per year or other period) realized by the
enterprise to the capital investment.
The principal subdivisions are:
1. Rate of total operating net to total assets employed; 2. Rate of return
to stockholders as a body to actual book investment; 3. Rate of common
stock earnings to common stock equity; 4. Dividend rate; 5. Rate of addition of surplus to investment. It seems fair to say that there is no other
ratio, involving both statements, of comparable importance. This is the
outstanding business fact, Earning Power."
"The other outstanding fact about a business is the relative proprietary
investment. This fact alone, without other data, gives a fairly good general
picture of financial structure."
"At best a ratio is nothing more than a clue, a starting point for study and
investigation. Further, without standards, most ratios do not even point the
way to promising lines of investigation. In other words, the effective use of
this tool in any case awaits the construction of sound standards of measurements. Given adequate standards, particular ratios can be referred thereto,
and if considerable discrepancy or deviation is disclosed, a line of investigation is opened— nothing more."
"In the use of ratios the procedure should be somewhat as follows:
1. Select the relatively few relationships of this character which can
have any real significance, which hold forth any promise.
2. Calculate these percentages, preferably for several past periods as well
as for the current period.
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3.

Exhibit the results in the most effective manner, perhaps in gra phic
form, in ea ch ca se in compa rison with the sta nda rd.
4. Point ou t all considera ble va riations from sta ndard.
5. Investigate the cau ses of these variations wherever possible.
6. In the cases, if any, where action is possible or feasible, reva mp
managerial policy appropriately."
It i s wi th r e gr et t h a t we refrain from qu oti ng fu rther from Mr . Pa ton's
excellent paper —space prohibits. T he members and guests who hea rd
it in its entirety certainly got some real value from it.
T he report of the nomina t ing committee composed of T o m F r a n k , W . L.
Cottom a nd Herb. Boal, wa s read by T om Fra nk and the nominees introduced
and their accomplishments in chapter life, enumerated. It looks lik e a darn
good line -up for next season and we sincerely hope that all the members
will rally to the support of the n ew officer s a nd dire ctors next sea son a nd
keep Cincinna ti a t or nea r the top a nd in the "A -1 " cla ss.

CL EVEL AN D
The Clevela nd Chapter gave our National President, Mr. Fra nk L. Sweetser,
a rousing reception at their meeting held on Wednesda y April 17th. Ou r
friends from Ca nton, Ma ssillon a nd surrounding districts sent in a delega tion
of a bou t twenty -five members a nd gu ests. There were one hu ndred twenty seven present a t the meeting of which eighty -three were members a nd forty four gu ests.
Dinne r wa s served a bou t 6 :3 0 P. M. a nd t he c ro wd wa s we ll entertained
by our regu lar five -piece orchestra. Aft e r dinner song leader Bill Fick en
led the singing which a ppea red to be in more volu me a nd sna p tha n ever before. T he song service wa s closed with a song in honor of our National
President, Mr. Sweetser, entitled "He is not a s good a s he u sed to be."
Mr. Ki ng, Pr eside nt of the C ha pter , then ca ll ed u po n Mr. Monroe, Director of Membership, who presented eleven new members for the evening.
Mr. King t hen t u rned the meeti ng ove r to the D irect or of Pr og r a m s, Mr .
Schu ltz, who presented Mr. Ha rp er L. Smyth, Personnel Director of T he
Domestic Electric Company, who entertained the crowd with song and an
excellent talk on the subject of "Keep Fit by Keeping in Tu ne."
Mr.
Smyth's a ddress a nd song were enjoyed by a ll. Du ring Mr . Smyth's a ddress
it wa s l ea rned tha t he is no t a me mbe r of t he Na tiona l Associa tion of Cost
Accou nta nts a nd Mr. Sweetser a sk ed to ha ve him signed u p a t once, sta ting
tha t he wou ld pa y the initia tion fee, so the Cleveland Cha pte r got a twelfth
new member for the evening.
Mr. Schultz then called upon Mr . Sweetser, who said that he had three
speeches to ma k e; the first being on the National Association of Cost Accou ntants; the second on the Cleveland Chapter and the third on the announced topic. T he topi c a ssig ned to Mr. Sweetser was "Economic Effect
of T a k ing Bu siness a t or Below Norma l Cost." Ra ther than give a n a ddress
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on this subject Mr. Sweetser thou ght it wou ld be more beneficia l to the members and guests present if he would lead the discussion on the subject and
get the guests and members to express their individual views. A lively
discussion followed which was enjoyed by all.

COLUMBUS
The esta blished progra m for the April meeting provided for a pla nt visita tion a t Ma rion, Ohio, on the a fternoon of April 2 9 th, followed by a n evening
meeting a t the Hotel Ha rding. However, owing to u nforeseen circu mstances
which recently developed, it was necessary to make other plans for this
meeting.
Through the co- operation of Mr. M. M. M onroe, Pre sident, Da yton Cha pter , a nd Mr. G. R. Lohnes, Comptroller, T he Na t iona l C a sh Reg iste r C ompa ny a nd Pa st President, Da yton Chapter, we were fortu nate indeed in a rra n gin g for a tr ip thr ou gh the p la n ts of T he Na tiona l Ca sh Register Company a n d a ta lk o n th e produ cts a nd methods of t his orga niza tion on April
23rd. We a ttend ed a mee ting of the Da yt on Cha pte r a t the Enginee rs' Clu b
in the evening.
Abou t sixty members of Colu mbu s Cha pter a nd gu ests a ttended this pla nt
visita tion meeting, a nd we feel su re tha t everyone of the men a ttending both
the a fter noon a nd evening sessions felt more tha n repaid for having participated in the meeting at our neighboring city. T he city of Da yton can
well be prou d of being the home of su ch a progressive a nd ou tsta nding ma nu factu ring organization. T he officers and members of Columbus Cha pter
certainly grea tly appreciate the co- operation and cou rtesies extended.
Following a n excellent dinner a t the Engineers' Clu b, members a nd gu ests
of Da yton and Columbus Cha pters assembled in the auditorium. A very
interesting progra m ha d been a rra nged a nd ju dging from the a ppla u se given
the respective speakers, every one enjoyed this meeting.

DETROIT
T he monthly meeting of Detroit Chapter wa s held on April 18, in the
Masonic Temple recreation room. Ernest F. Du Bru l of Cincinnati, Ohio,
genera l ma na ger of the Na tiona l Ma chi ne T ool Builders' Association, spoke
on "Methods of Cost Presentation ". Dinner and entertainment preceded
the business pa rt of the meeting.
Mr . Du Bru l in his talk of "Methods of Cost Presenta tion" brou ght out
ma ry salient points, which, after the talk, were the subjects of much discu «i on.
Mr. Du Bru l believes that "Opportunities for analytical cost men are
growing, but opportu nities a re fa d ing a wa y for th e k in d who a re ei the r u nable or unwilling to buckle down to a na lytica l work. Every year there is
increa sed recognition by execu tives of the importa nce of this ana lytica l function of the cost a ccou nta nt. T ra de a ssocia tions pu t c ost men on their sta ffs
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to promote improvement in cost methods. T hese men stress cost analysis
to the executives of their industries. These executives in turn find much
plea su re in helping cost men with a nalytica l fa cu lties to develop their a bilities along these lines. As they develop, their personal earnings are bound
to increa se, for a s execu tives u se cost figu res more a nd more, the a na lytica l
cost m a n co me s t o sta nd ve ry hi gh in the organization of the business ".
Spea king of the operating statement, Mr. Du Bru l sa id, "We wa nt the sta tement to show losse s or ga in s tha t ma y be rea l ized on p u rcha ses of materia l.
T o d o t h i s we cha rge the cu rrent cost of produ ction with materials at the
cu rrent ma rk et price, rega rdless of wha t these ma teri a ls ha d originally cost
when a cquired. T he produ c tion sta ff ha s nothi ng to do with ga ins or losses
du e to the difference between the cost and ma rket prices of ma teria l. T herefore, if the production cost be charged with the material at the cu rrent
ma rk et price, and if any difference between the cost of acquisition and the
cu rrent m a rk et be ta k en in to a n a cc ou nt tha t one mig ht la bel `Loss or Gain
on Pu rcha se d Ma teria l, ' this difference wil l sta nd to the credit or discredeit
of th e exe cu ti ve wh o is responsible for the pu rcha se. T his a c cou nt i s most
va lu a ble in times when prices a re ra pidly cha nging, bu t it is a lwa ys well to
ha ve this a ccount set u p, so tha t whenever prices hop, either u p or down, the
proper accou nt mea surement will be a utoma tica lly a ppplied to the pu rchasing
official."
Stil l on the su bject of the opera ting sta tement, he said, "One device tha t
we believe should be used to give the execu tive an accu rate picture of his
costs, is to include deprecia tion on the repla cement value of the assets a nd not
from the original cost. Whi le I wou ld l ov e to g et u p a g oo d ho t a r gu me nt
right here on that question, I have to forego the pleasure, due to lack of
time. Fo r tax purposes, however, we set up as a so- called profit or loss,
the difference between depreciation from the replacement cost, and deprecia tion from the cost of acqu isition. This is pu t into the opera ting sta tement,
so tha t the effect of cha nging prices or va lu es of fixed a ssets ca n be qu ick ly
segrega ted from rea l opera ting profits or losses."
Other interesting points brou ght out by the speaker can be summarized
as follows:
"No dou bt some of you k now execu tives who think tha t a nice simple wa y
of figu ring costs of a va riety of produ cts, la rge a nd sma ll, is to u se a n a verage labor ra te. Of course somebody arou nd those pla nts must be wrong most
of the time. Men wh o fa v or the se me thods do no t rea l ize t ha t a v era ge s a re
very effective devices for concealing facts. You may have heard of the
man who sta rted to cross a creek a fter being told that its average depth
wa s two feet. He drowned in the middle."
"You all probably know some execu tives who wish their accountants to
figure bu rden for a current month by ta k ing the month's tota l of bu rden items
and dividing this by the total of that month's direct labor wages or direct
labor hou rs. Tha t is a very nice exercise in long division for school children
in the third gra de, bu t we think tha t very few, if a ny bu siness hou ses shou ld
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pa y ou t a ny money to c ost clerk s for doing su ch childish arithmetica l problems."
"In a lmost a ny concern it is worth while to compa re the money a nd time
spent on accounting for cash and receivables, with that spent on property
accounting. T hen compare the values represented in those accounts with
the values in the property accou nts. You will be su rprised to find how ma ny
execu tives fa il to think of property a ccou nting in the sa me terms a s they do
of c a sh a n d receivables accounting. Yet at any given time, most manu facturing and mercantile concerns have a fa r grea ter investment represented
in t he pro pert y a cco u nt s th a n in the accounts representing ca sh a nd receivables, and the securities that the company may have in its treasury. T h e
tru ly liqu id items ma rk only tra nsition sta ges in the movement of property,
bu t the accou nting profession ha s not yet done a good job in setting u p good
property accounting, in t he shape of perpetual inventories and plant ledger
accounts representing the fixed assets. Very few good pla nt ledgers or good
perpetual inventories are to be fou nd in a ny industry, as every tra de a ssocia tion cost ma n ca n certify from experience with his own indu stry."
"Well dra wn cha rt s help t he execu tive to g et the m ost ou t of figu r e fa cts.
But very few accountants have learned to do a good job of cha rtings.
Cha rts are pa rticularly acceptable in establishments ma king ma chinery, where
drawings a re not at all mysterious. The a ccounta nt can increase his va lu e to
his employer, if he will l ea rn to pu t his figu re fa c ts down on cha rts tha t a re
sa ne a nd rea da ble a nd u sefu l. If he is to do thi s j ob rig ht, he wi ll not u se
arithmetical scale cha rts very much, but will use logarithmic scale cha rts
quite freely. It wou ld repa y any accountant to study Ka rl Ka rlsten's book
"Cha rts and Gra phs" published by the Prentice -Hall Company."

IN DI AN APO LI S
The ninth monthly meeting of the India na polis Cha pt er of the N. A. C. A.
wa s held a t the Cha mber of Commerce Bu ilding on Wednesday evening, April
17th. T he subject for discussion was "Accounting in Connection with the
Wood - working Indu stry." Mr. A. O. Ha rding, a member of the local
cha pter, read a very interesting paper on wastes in connection with this
industry. H e stated that the wood - work ing industry wa s one of the oldest
k nown t o m a n. H e expla in ed tha t the i tem of wa ste in the wood - working
industry is the grea test factor to be reckoned with in establishing cost. In
the first pla ce the sa wing of the log into boa rds converts into sa w -dust 3 /1 6
of a n inch for ea ch cu t. An a llo wa nce ha s to be ma de for seasoning, which
runs 10 to 1 2 % a nd further a llowa nces ha ve to be ma de for wa ste a nd cu tting boa rds to the desired length and wi dt h fo r th e m a k i ng of th e finished
product. All told, the waste in lu mber amou nts to a bou t 3 5 % a nd of course,
the wood- working indu stries, in dealing with this problem, endeavor to mak e
this fa ctor a s light as possible. T he sa wdu st is a l l co nsu med in the Power
Depa rtment for fu el, which u tilizes to a certa in extent the sa wing wa ste. In
Mr. Ha rding's plant, it was sta ted, the cost of coal for fuel over the week -end
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wa s in exce ss of c oa l con su m ed for powe r a nd h ea t ing pu rposes during the
week a s a resu lt of burning a ll the saw -du st. All strips sa wed from boa rds
are glu ed together into boa rds of the desired width a nd mu ch wa ste is avoided
in this ma nner.
Mr . H u g h J . Da vey, Jr., a lso rea d a pa per on Cost Accou nting in Connection with the Wood- working Industry. Mr. Da vey's paper dea lt with cost a ccou nting procedu re a nd stressed in pa rticu la r the ma teria l a nd expense sub accou nts used by his compa ny for controlling costs. Mr . Da vey is connected
with the Robbins Body Corpora tion of Indianapolis.
Invita t ions were se nt ou t over the st a te to a bou t eight y of t he woo dwork ing indu stries inviting them to send a representative to this meeting as it wa s
thou ght the discussions would be of particular interest to these industries.
T here were fifteen guests who a va iled themselves of this invitation.

KAN S AS CITY
On Mo nda y evening. April 2 2 nd a t 6 :1 5 , the Ka nsa s City Cha pter of the
National Association of Cost Accountants met a t the Ka nsa s City Athletic
Club for its monthly dinner meeting. Ea r le N. Daniels, President of the
Cha pter, presided.
As u su a l, ou r member, Mr. Thoma s B. Du nn of the Ka nsas City Stru ctu ra l
Steel Compa ny, brok e a ll the ice du r ing the dinner thru individual a nd collective rendering of cu rrent song hits. Mu ch to the pleasant surprise of
the cha pter it wa s disco vered tha t a present da y Ca ru so exists in ou r midst
in the person of W. M. Crist of the Universa l Equ ipment Compa ny who rendere d " Swe eth ea rt s o n P a ra de" with grea t feeling.
At the close of th e dinner, Mr. Neil G. Lilley, Chairman of the Nomina ting Committee consisting of himself, L. C. Lange and C. A. Hyde, rendered its report. The following officers a nd directors were nomina ted:
R. P. Mi cha elsen , Presid ent; B. E. You ng , First Vice-Pre sident; Da vid B.
Peter, Second Vice- President; Edwa rd J. Dillon, Secre ta ry; J. D. M.
Crock ett, T rea su rer; Ra lph B. Inni s, G . A. T or rence , Ra lph L. B erry , J. B.
Kerriga n, J. P. Cooper, a nd G. S. Wa yma n, Directors. At t h e Ma y me eting, which will be he ld a t t he Mea dow La k e Country clu b following a cu tthroa t golf ga me, the a nnu a l election will be held.
T he subject of the discussion had been advertised as "Ba nk Cost Accounting"; Consequently everyone tu rned ou t, proba bly with the hope of finding ou t how mu ch money a ba nk loses on ea ch cu stomer's a ccou nt. By invita tion, the Ka nsa s City Cha pter of the Na tiona l Associa tion of Ba nk Au ditors a nd Controllers attended this meeting. Ninety -three attended the dinner
and one hu ndred a nd one the discu ssion.
We we r e very fortuna te in the ch oice of a spea k er for this subject. Mr.
J. F . Verhelle, Assistant Comptroller of the Continental Illinois Bank &
Tru st Compa ny of Chica go, a ddressed the assembly. It ma y be reca lled tha t
Mr . Verhelle's institution is the little billion dollar bank in Chicago, and,
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incidentally, Mr . Verhelle is recognized among bank people as one of the
leaders in ba nk co st a n d c on tro l wor k .
His discussion centered arou nd the methods of analysis and distribution
of costs which obtained in ma jor banks. Aft e r a general sta tement as to
the end to be a ccomplished he proceeded to demonstra te ea rning a nd expense
distribution item and transaction studies and the application of one to the
other. H e showed, among other things, the large number of depa rtments
necessary to the opera tion of th e mod ern b a nk a nd tr u st c ompa n y a nd ma de
clearer the ma tter of interdepa rtmental relations, interdepartmental dependence and the allocation of operating items between departments. H e went
into considerable detail and explained the different bases upon which he
prorated the various overheads to the different depa rtments. In the main,
the expenses of a bank seem to be subject to the same analysis generally
applied to a commercia l concern in tha t the elem ents of di rect, indirect and
overhead expenses must all be cared for. T he central idea in bank cost
accounting is the establishing of u nit costs a nd a cla ssifica tion of these units
in su c h a ma nne r a s t o d ete rmi ne the entire cost a s comp a red to the entire
profit from a ny account, any tra nsa ction, or any series of transactions.
Immedia tely a fter Mr. Verhelle's talk a genera l discu ssion ensued. Fr om
the qu estions propou nded it wa s clea rly evident tha t the su bject ha d proved
very interesting.

LO UI S VI LL E
T he monthly meeting of the Louisville Cha pter was held on Tuesday
evening, April 1 6 , a t the Brown Hotel, T he meeting wa s a ttended by lea ding
execu tives a nd a ccounta nts of the city.
,
So on a fte r d in ne r M r. G. W . Shields, our President, ca lled u pon some of
the directors for announcements. Mr. Fra nk J. Pfeiffer of the Louisville
Gas & Electric Company invited members to visit the Ohio Fa lls Hydro Electric Pla nt, April 27 . Mr . Richa rd C. F . Ha nsen o f t h e Froznpu re Ice
Cream Compa ny t old memb ers wha t wa s in stor e fo r th ose who a tt end the
Annua l Convention of the National Association of Cost Accountants to be
held a t West Ba den, India na , Ju ne 17 to 20.
Mr. Wroe Alderson, Bu siness Specia list, U. S. Depa rtment of Commerce,
was the principal speaker of the evening. His subject, "Cost Accounting
for Distribu tion in Retail Grocery Stores," one that is not only attracting
attention locally, but nationally, wa s approached in a very interesting and
instructive manner.
Mr. Alderson presented a ve ry descriptive outline of a suggested method
of cost a ccounting for the reta il grocer, developed du ring the cou rse of work
on the Louisville Grocery Su rvey. H e said the entire plan is to distinguish between profita ble and u nprofita ble commodities and between profitable
and unprofita ble cu stomers so the dea ler ca n ta k e su ch steps a s will increa se
his tota l net retu rns. T he cost grou p s, therefore, mu st be su ch tha t known
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characteristics of customers and commodities can be used as allocation factors to distribute them.
The cost group against which these factors were applied are based on an
attempt to define the functions of the distributor from the broadest standpoint. In this manner three groups of distribution costs were set up, which
might be called the three m's, namely: Maintenance, movement, and money.
The first function that the retailer assumes when he opens his store is that
of maintaining a selection of commodities on customer call. Then to balance the movement of goods through the store and the flow of goods to the
consumer there must be a return flow of money from the consumer to the
distributor and finally to the producer.
Ratios for distributing the three cost groups to commodities were obtained by placing each of the three commodity characteristics against one
of the cost groups. Procedure for costing customers closely parallels procedure in costing commodities.
Mr. Alderson said in conclusion that the complete results for the first
store costed appear to present a very logical picture and to check quite accurately with what is ]mown of this merchant's business from other sources.
A final cost picture for the entire twenty -eight retail stores surveyed in
connection with the Louisville Grocery Survey is rapidly being drawn in
shape.
Mr. V. F. Kimbell of Ballard & Ballard, who introduced the speaker, led
the discussion which proved to be a very interesting one. As a matter of
fact, it was necessary for Mr. Kimbell to inform the boys that it was
10 P. M., the usual time for closing the meeting.
LOS ANGELES
Mr. Harry L. Miller, of the Fibreboard Products Company, presided as
Chairman and Discussion Leader at our regular meeting of April 16. After
a good dinner, Mr. Miller made the announcement that he had a little surprise in store for us. The surprise proved to be a session of community
singing in which all were requested to stand and take part. Small paper covered song books were passed around and after exercising the diaphragm
for ten minutes we were all in much better condition, physically, to enter
into the heavier part of the evening's program.
It might be well to add here that during the dinner, keen anticipation
over the forthcoming annual Chapter Dinner Dance was manifested by members seated around the head of the table. There was considerable bickering back and forth as to the personnel of the committee on arrangements.
Also some misgivings expressed as to the ability of the committee to select
a place where "joy might reign supreme." It was finally decided that our
genial ex- President and man- about- town, Bill Hedland, as a committee of
one, should select the location and make the necessary arrangements —he
being the most eligible from a social standpoint.
Mr. Miller deviated somewhat from past practice by having only two papers
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read, and the balance of the evening was thrown open for discussion. The
subjects considered at this meeting were as follows:
"Use of Budgets in Reducing Overhead"
"Power and Building Service"
"Overhead During Low Volume Production"
"Distributing the Overhead"
"Normal Burden Rates"
Mr. Miller read the first paper, taking for his subject "Normal Burden
and Its Treatment During Low Volume Production." Mr. R. C. Perkins,
Treasurer of the Adohr Creamery Company, read the second paper on "Distributing the Overhead."
Mr. Miller stated that he had given considerable thought and study to the
question of idle machines in reference to the distribution of plant burden
and had come to the conclusion that for the purpose of determining costs,
the burden applicable to idle machines should be segregated and charged direct
to Profit and Loss, instead of being charged to the product. I-ie also cited,
in support of his conclusion, treatment outlined by Mr. Alden in the 1926
Year Book and quoted from him as follows:
"There is no justification for relieving costs of any part of the fluctuating
charges. Therefore, the problem resolves itself into simply taking out of
burden a proportion of the elements found to be fixed, corresponding to the
degree of idleness of the plant, which in turn may easily be determined by
figuring the percentage of idle machine hours as compared to the total number of machine hours under conditions of capacity operation. The difference
between the total expense incurred and the expense of idleness as figured
above is then the actual burden correctly chargeable to costs.
"I agree that it is desirable to develop a standard burden for the same
reason that it is desirable to set up standard labor and material values, but
I use these standards solely to determine ratios between standard and actual
values."
The definition for normal burden was given as "The Monthly Average,
determined by the best long - sustained operation of the plant or by time
studies." The better method, however, is the one where the best long sustained operation is used as a basis, modified by time studies.
There was considerable discussion over the suggestion of relieving plant
burden of that portion chargeable to idle equipment. Many felt that idle
equipment, being unavoidable, was therefore a legitimate part of the plant
burden, the expense of which should be chargeable to costs. Some treated
the idle equipment burden by segregating it into a class and charging it
against the unit as a special item, which had the effect of absorbing it in
costs, but by keeping it separate the amounts were easily available for study
and comparison.
A statement was made by one of the members that in a plant where the
machine burden runs from $50,000 to $60,000 a month, they had been able to
establish a machine -hour rate that absorbed this burden to within 1 per
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cent. T he unabsorbed or overabsorbed balance in this machine burden
account is not closed out in the annual closing, but is carried forwa rd to
the next yea r.
Ma ny interesting points were also brought ou t concerning the spreading
of overhea d in the milk business.
PHILADELPHIA
An u nu sua lly la rge nu mber a ttended the dinner which preceded the meeting on Frida y evening, April 19. A good portion of our Minstrel Show
was reproduced, as we were favored with several solos by the members of
the show.
T he subject for the evening was "Pl a nt and Equipment Records and
Control." Dr. Richa rd H . La ndsburgh, Profe ssor of Indu stry, University
of Pennsylva nia, a nd formerly Secretary of La bor and Industry, Commonwea lth of Pennsylvania , wa s the first spea k er.
Dr. La ndsbu rgh cited several instances of radical changes in industry,
among which wa s one concerning a cigar company in Philadelphia which
has increased its production seven or eight times in the last three yea rs.
It has scra pped its old equipment and put in the newest on the market.
T he re a re two general types of equipment — handling raw materials, and
finished products. In thi s cig a r factory, there is not a piece of toba cco or
cigar which is h a u l ed from on e pl a ce to a no the r by th e h u ma n ha nd. Conveyors a re overhead and operate automatically either by gra vity or electricity. Ciga r ma king machines have repla ced the old ha nd method. For mer
Vice - President Marshall once sa id tha t "a good 5 cent ciga r is the grea test
need of the na tion." We now ha ve the produ c t wra pped in tin foil , a ll done
by machinery. Even the sorting for color is done by machinery, work ing
on the sa me principle a s is used in sending photographs by radio.
Changes in machinery bring in new fa ctors such a s: (1 ) inspection,
(2 ) maintenance. It i s u p to th e co st a cco u nt a nt to show wh ethe r t he su ms
pa id out for inspection are profitable or unprofitable. Ma intenance is the copa rtner of inspection. If you desire to see if anything needs maintenance,
then the maintenance crew comes to put it in shape. Maintenance cost
shou ld be presented by cost a ccou ntants.
Depreciation and obsolescence rates, as formerly calculated, were purely
theoretical, and in many instances were based on business conditions that
have long since passed. Du e to ra pid changes in indu stry, these ra tes should
be ma terially increased. It is on a c cou nt of a ll th ese c ha nge s tha t a de qu a te
pla nt a nd equ ipment records shou ld be mainta ined. T he re sho u l d b e a ca rd
for each individual machine and piece of equipment in each section of the
plant. All maintenance costs for each machine and equipment should be
shown.
The second speak er of the evening wa s Mr. Arthu r W. Ma rsha ll, Executive
Assista nt, Genera l Aspha lt Compa ny a nd Director of the Phila delphia Cha pter, N. A. C. A., who ha s ha d ma ny yea rs of pra ctica l experience in ha ndling
pla nt and equipment records.
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Mr. Marshall stated that accounting was usually done under two general
headings, i. e., capital and revenue. More stress has, in the past, been
placed upon the latter, and probably not enough on the former, especially
in view of the radical changes which are going on today. Mr. Marshall
also gave illustrations where comparatively small sums of money had replaced dozens of skilled workers. In the cases he mentioned, the workers
were not discharged, but transferred to other departments and other plants
of the same concern. The net result of the whole transaction was a material
saving in costs. The cost accountant is not an executive, but is in a position
to first see the need for change in policies, which he should call to the
attention of the proper executive.
Mr. Marshall gave in detail the method in use by the General Asphalt
Company in maintaining its plant and equipment records. He summarized
the purpose of plant records as follows: (1) To show original cost of plant
with its various subdivisions; (2) cost of additions to plant with various
subdivisions; (3) for use in determining the amount of depreciation; (4) as
a basis for calculating reproduction cost for insurance purposes, which is
one of the most important; (5) to show the total cost of repairs and maintenance of each unit.
The plant records should be divided so that a summary may be ascertained showing separately the cost of land, foundations and sub - surface
structures, and other items upon which fire insurance is not to be carried.
The summary should also show the cost of buildings which will be insured
at the building rate separately from machinery, equipment, etc., as well as
miscellaneous items.
After Mr. Marshall's talk, a lively discussion ensued, in connection with
how the undepreciated balance of a piece of equipment, which had been
scrapped, should be disposed of. Some argued that it should be shown as a
loss on the sale of a capital asset, while others present contended that since
the asset was dismantled and not sold, it was incorrect to report it under
that caption, and the undepreciated balance should be added to depreciation
for the current year. Dr. Moxey called attention to the fact that the
Interstate Commerce Commission had established an account known as
"Retirements" in this connection, for use by the railroad companies.
The meeting adjourned at the usual hour.
ROCHESTER
Even though the month of April had been carrying on with its characteristic April showers, our regular monthly meeting at the Sagamore Hotel
on April 17 brought out a genuine attendance. In line with our March meeting, which gave us the subject of "Controlling the Costs of Distribution —
in the Field," our program for the April meeting called for the set -up for
"Controlling the Cost of Distribution— Inside." None other than Sam
Dunckel was chosen for such a topic. His national experience as Cost
Accountant with the National Cooking and Heating Appliance Association
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of Chicago, Illinois, well qualified him for this su bject. His continu a l conta ct with over 166 concerns, sca ttered throu ghou t the country, made it possible for him to sk etch ma ny a ctu al instances and operating ra tio comparisons.
However, before Sa m go t going, our song leader Da ve Ha rva rd, sta rted
u p the crowd with not only grou p singing, b u t songs a n d stories o f his own,
submitted in the manner that only Da ve knows how. Rochester has been
work ing ha rd all yea r to develop tha t spirit of good - fellowship a nd conta ct,
and it certainly could be well recognized as a genu ine achievement at this
meeting. Aft e r the usual announcements, ou r president, Ed La Rose, explained the many forthcoming doings of the Cha pter during the closing
months of April and Ma y, which created considerable interest among the
members.
The spea k er of the evening then took his pla ce a nd immedia tely sta rted to
work by sketching, on a blackboard, the main items of a Profit and Loss
statement and indicated tha t he would ca rry on his subject fr om th e gross
profit, or throu gh the Commercial costs. H e stated that because of the
greater fluctua tions in distribu tion costs du ring the pa st few yea rs, a s c ompared to the cost of manu facturing, it seemed quite necessary that better
controls be obta ined for esta blishing the cost of distribution. Almost every
ma nufa ctu rer ha s concentra ted on the cost of ma nufa ctu ring, ma inly, beca use
it ha s been the grea te st po rtion of hi s exp endit u re of the sa les dolla r, while
compara tively little ha s been d one in re porting the wide varia tions in Commercia l cost expenditures. In entering the discu ssion, he set u p Commercia l
costs u nd er three hea dings:
T he Cost of gett ing the ord er.
T he Cost o f h a nd lin g t he ord er.
T he Cost of ha ndling the accou nt.
H e brought out that competitive conditions in the past two yea rs had
changed expense and profit ratios throu gh lower net selling prices a nd grea ter
Commercial cost expenditu res. T he result of this condition has been a
shrinka ge in Gross Profit a n d a n increase in Commercial cost expenditure,
due to the effort to retain or increase volume, so that at the end of 1928,
ma ny concerns a re showing no opera ting profit.
One of the principle points brou ght out in this talk was that Sales were
being crea ted at list or net list prices and that all price variations were
treated as part of the Commercial cost of doing business. Such a set -up
not only allows sta nda rd costs comparisons but also produces the cost of
doing business in any particular territory. T ha t is: In order to obtain
volume, a n extra five or ten per c ent di scou nt might be gi ven to a cu stomer
and become a reduction from net sales, showing no charge to Commercial
cost. In the ma nner described, the extra discounts become pa rt of the
Commercial costs and also part of the territory costs. Su ch a picture
very often cha nges profit - showing territories to a ctua l losses, the ext ra d iscou nts and a ll other expenses being actua lly cha rged direct to the territory.
In the discu ssion, it wa s brou ght ou t tha t the discou nt a nd a llowa nce set u p
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under Commercial expense would include cash discounts allowed, quantity
discounts allowed, freight, cartage and express out, and miscellaneous allowances in settlement of accounts.
It was pointed out that the amount of Gross Profit determines the sum
of money that the company can afford to spend for Commercial costs and
still create a Net Profit. It is the lack of understanding of what constitutes
the Commercial cost of doing business that has caused some companies to
show a loss instead of a net profit in the past few years and the phantom
of volume at variable prices has disappointed many concerns in their profit
showing. Because of all of these conditions, both the manufacturers and
dealers are anxious to sell better merchandise at good prices instead of
quantity at low prices. In many cases, manufacturers are changing over to
a policy of better merchandise by redesigning their goods and making as
good an article as their equipment will permit and then going out with a
more definite sales policy than ever before, in order to make a profit.
The most outstanding point in the analysis of successful business is a good
price consistently maintained over a long period of time, instead of fighting
for a volume and using a variable price to meet all sorts of competition.
Quality merchandise once sold, stays sold, and it is also comparatively easy
to collect the accounts from such sales.
Mr. Dunckel called attention to the severe mail order competition and their
policy of furnishing an article that is slightly better than the buyer expected
to receive. In their catalogues they also tell an attractive story about each
article they offer for sale, which is perhaps more than the average cleric does
in the average store, when he shows his goods. All of these things have
to do with Gross Profit and the amount of Net Profit it is possible to obtain
after the Commercial costs are paid.
In conclusion, Mr. Dunckel brought out some of the important reports for
management. He stated that it was important to show for the past month,
the month previous, and the period to date, the number of orders booked and
their value; number of orders cancelled and their value; number of orders
shipped and their value; credit allowed for returned goods at sale price
and the number of units returned; total Commercial expenses and the subdivision of each major class; ratio of total commercial expenses to the value
of shipments and sales value of orders booked; ratio of commercial expenses
to net shipments only; division of Commercial expenses divided as follows:
Cost of getting the order.
Cost of handling the order.
Cost of handling the account.
General Administrative Expenses.
It is also necessary to show a subdivision of net shipments, cost of sales,
gross profit, direct and indirect commercial costs by sales territories; member
of calls made by each salesman and the average expense per call; number
of orders taken by each salesman and the average direct selling expense per
order received; the average indirect selling and advertising expense per order
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received; and an exhibit of the budgeted commercial expenses compared
with annu a l experience to da te.

ST. L O U I S
T he la st technical meeting was held at the Hotel Forest Pa rk , Tuesda y,
April 16.
Mr . E. F. Conner made a report on his trip to Jefferson City in behalf
of the arbitra tion bill. H e expressed the belief that the bill would not be
reported out of committee. Mr. F ra nk Simon, ou r T rea su rer and Cha irma n
of the Convention Committee, made a brief talk on the convention. Ou r
hard - working Director of Membership, Mr. Alex. Henderson, made his
usual plea for members.
T h e principal speaker of the evening wa s Mr . T . S. McEwa n, Vice President of the Ha ynes Corporation. His subject, "La bor Control," was
ably rendered a nd his exhibits in lantern slide form were most interesting.
T he discussion following Mr. McE wa n 's talk was lively and some good
points were brou ght ou t. Mr. Ry a n a n d M r . Ka y of the Ha ynes Corpora tion were a lso gu ests a t the meeting.
T he ne xt me eti ng wi ll be the annual frolic a nd election of officers. T he
Committee has hinted a t an all -day affair at some country club. with golf,
bridge a nd wha t ha ve you .

SC RANTON
The Scra nton Cha pter held its April meeting on the evening of the twenty second in the main dining room of the Chamber of Commerce. President
A. W. Crossma n wa s in the cha ir. The mu sica l enterta inment was furnished
by Pr o f. Lewellyn Jones a nd M r . E . E. Aston.
T he su bject for the meeting wa s "Accou nting Procedu re for Contra ctors."
This topic was handled by Albert T . Gla hn, who is the controller a nd genera l
manager for the firm of An dr ew J . Sordoni & Co., of Kingston, Pa . Mr .
Glahn described the modest beginning of his company in the year 1912,
sta rting with about thirty men and a few pieces of equipment and traced
its development to the sta ge where it is now employing 6 0 0 or more work men
and 1 1 5 motor tru ck s.
Mr. Glahn stated tha t the gu iding motive in the design of his system of
accou nting is simplicity. All u nnecessa ry red ta pe is eliminated a nd sta nda rd
procedu re s a re wo rk ed ou t for the pu rcha si ng of ma teria ls, pa ying the men,
ha ndling the cost sheets, check ing the equipment a nd a ll other opera tions.
One interesting item described by Mr. Glahn, which ought to be a dopted
by all executives, was the schedule of duties which each head of departments is required to follow. This schedule conta ins a list of a ll the things
the section ha s to do, whether rou tine or extra ordina ry, a nd is prepared for
a yea r in a dv a nce with pr ovisio n ma de for a ny a dd itions tha t ma y be fou nd
necessary. The obviou s a dva nta ge is tha t a n execu tive's mind is free from
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worry over the possibility of omitting some important thing, which leaves
him more time to cope with other matters that come up from time to time.

SPRINGFIELD
The April 17th meeting of Springfield Chapter, N. A. C. A., at the Clinton
Hotel proved to be the most successful of our 1929 season, with over 100 members and guests in attendance. The Associated Industries of Massachusetts
was also represented at this meeting.
Mr. L. P. Alford, Vice - President of the Ronald Press Co., Publishers,
addressed the meeting on "Development of a Cost Reduction Program in a
Manufacturing Industry."
Mr. Alford drew a great deal of his subject matter from the "Report on
Fundamental Economic Changes effected in the United States since 1922,"
which will be published shortly as the findings of a special committee appointed to investigate this subject last year by President Hoover, of which
Mr. Alford was a member. The fundamentals of a Cost Reduction Program
were outlined very clearly and in considerable detail by Mr. Alford —and
resulted in a very interesting discussion of various points, at the conclusion
of his address. Springfield Chapter wishes to acknowledge a great appreciation of Mr. Alford's contribution to our 1929 program.
Mr. Harold R. Peters, our Chapter President, reminded those present
of an important dinner to be given under the auspices of the Associated Industries of Massachusetts next Wednesday night, April 24, at the Boston
Chamber of Commerce, to which Springfield N. A. C. A. members have
been especially invited. Mr. Carle M. Bigelow, President of Bigelow, Kent,
Willard & Co., and Mr. H. C. Dunn of the Domestic Commerce Division
of the United States Department of Commerce, will be the speakers,
The May meeting will take the form of a Plant Visitation at the American
Writing Paper Co. of Holyoke, Mass., and will be limited to Chapter members only.
,SYRACUSE
This meeting was held in combination with the Syracuse Credit Men and
close to 200 were present at the Syracuse Hotel in the small ballroom on
the tenth floor. The entertainment consisted of a lady pianist, male violinist
and a male soloist.. all of whom were very good. The Harmony Boys of
the N. A. C. A. did their part too and in all it was probably the best entertainment we have had up to date.
The speaker of the evening was Mr. C. O. Wellington of New York who
needs no introduction here. His topic was "Selling and Distribution Costs"
and it proved very interesting to both the Credit and Cost men present.
The high spots of this talk were about as follows:
A careful distinction should be made between Selling and Distribution costs
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as this will disclose the area of excessive cost more directly. We should
charge all expenses which are in the class of Distribution to an account for
such items and not be content to throw these in with the administrative costs
as is now done in a great many businesses. The same will apply to our
Selling costs although it is an easier matter to segregate these than it is in
case of Distribution. The matter of compensation for Salesmen is the most
important item in the list and this, Mr. Wellington believes. is better handled by the payment of a base salary with a commission or bonus for performance above a set standard of business for a given territory. In this
respect we should plan this bonus in relation to the gross profit received
on the business from that territory. This will curb the sales of unprofitable
lines more quickly than anything else. One plan that has given a great deal
of satisfaction to users is the plotting of the budget in a manner that anticipates the net profit on various amounts of yearly business. The actual
material, labor, supplies and overhead costs together with the administrative
and distribution expenses are budgeted and the balance can be used to pay
salesmen's salaries and bonuses. This sounds a little as though we were
going to take care of all expenses and our profit first, then give the salesman
what is left, but in actual calculations, using previous experience for the
budget figures, we find that it is possible to more carefully determine how
much we can offord to give the salesman and still have a profit for the firm;
otherwise there is no starting point in arriving at the amount available.
One other point brought out by Mr. Wellington on the subject of overproduction in an entire industry was to the effect that rather than continue
heavy production at the current market prices for the commodity it is sometimes better to curtail your production and be careful as to what business
is accepted, picking so far as possible the more profitable business. This
system or procedure has been known to produce a paper manufacturer a
profit in a year that is now in history as one of no -profit for 96 per cent
of the paper manufacturers.
The Utica Chapter was represented by Mr. Val Collins who invited our
boys down to Utica for a trip through the Savage Arms Corp. on Wednesday,
April 24.
TOLEDO
The April meeting of the Toledo Chapter was held at the Vanity Fair
Tea Room, Tuesday evening, April 16. Members of the Toledo Credit
Men's Association were invited to attend the dinner and meeting to hear
Joseph A. Yager on "Business Law You Should Know." Mr. Yager is a
member of the law firm of Miller, Brady, and Yager and is also President
of the new West Toledo National Bank.
Mr. Yager gave a very interesting tall: on business law, especially on
contracts and agency. He said that in a contract there must be an offer
and an acceptance and that the acceptance would be expected to be made
in the same manner as the offer.
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Principals are responsible for the acts of agents when acting for them
and it is therefore wise to be careful in the selection of agents. Mr. Yager
cited a number of cases illustrating various cases when principals were
responsible and when not responsible.
Mr. Miner, President of Toledo Chapter called on Mr. Grandey, Chairman of the West Baden Conference Committee, to tell of the arrangements
for the conference and urged all who could get away, to attend. It is thought
that with a little effort a delegation of twenty -five or thirty from Toledo
will attend.
TW IN CITIES
The blue ribbon event of this year's activities was held on April 12 in the
Viking Room of the Hotel Radisson, Minneapolis, on which occasion we
were extremely fortunate in having as our guest and speaker Professor
T. H. Sanders, National Director of the N. A. C. A. and head of the
Division of Accounting of the Harvard Graduate School of Business Administration. The attendance, 131 members and guests, established a high
record for the past several years, and the few who did not attend certainly
missed a treat.
The speaker was introduced by Mr. Harry A. Bullis, Secretary of General
Mills, Inc., and "our own" national director. The subject of Professor
Sanders' address was "Simplification of Accounting Procedure."
The speaker first laid down the proposition that all accounting of the
managerial sort will serve .a few main purposes. It will aid in the financial
administration, in the promotion of manufacturing efficiency and marketing
and price fixing. Unless accounting procedure can be shown to contribute
directly to these purposes, its value may be questioned. In saying this, the
speaker made it clear that he was not suggesting anything which would
impair the adequacy of the records, but only a willingness to experiment in
accounting methods, and an open mind with a view to discover methods
which would serve the management purposes more effectiveley and more
economically.
If the regular routine accounting work is kept down to a minimum, the
office force will be able to deal with special problems from time to time,
and will be more alert to observe new developments. By way of specific
suggestions, it was stated that little can be gained by trying to economize
with the ledgers, which are seldom bulky, and in which the list of accounts
should be sufficient to supply the monthly profit and loss statements and
balance sheets, as well as the annual income tax returns. With journals,
however, there are frequent opportunities for economy both by using original
documents instead of journals and by the use of various types of office
equipment which will simplify journal forms and reduce the work of journalizing. Similar economies can often be effected with the cost analyses and
with the analyses of sales expenses. The use of standard costs is a frequent
opportunity for such economies. One of the desirable results of these econo-

1225

N. A. C. A. Bulletin

May 15, 1929

mies in records is the a dded promptne ss with which repor ts ca n be prepa red
for the execu tives. It ha s ha ppened frequ ently tha t the expense of actually
prepa ring more involved records is a less serious matter than the delays
and losses which are caused by them.
Another important ma tter is that the accounts should be prospective or
forwa rd look ing as well a s a na lytica l of past performances. The la tter have
their uses. Those uses a re connected with estimates and foreca sts of what
future performances will be with a view to aiding in the development of
simple but reliable methods. T he use of accounting manuals was recommended.
A very lively discussion followed Profe ssor Sa nders' ta lk , in which Dean
R. A. Steven son o f the Univer sity of Min nesot a , Pro fessor Reig ha rd, Ha rry
Bullis, Pa ul Sha w a nd se vera l others took part.
T he meeting was preceded by a delectable dinner, du ring the course of
which a number of lively and popular melodies were rendered by a professional qu artet.
UTICA
The a nnu a l plant visita tion of Utica Chapter was held Wednesda y, April
24, 1929, at the Sa va ge Ar m s Corporation, Utica, N. Y. More than one
hu ndred Utica a nd Syra cuse Cha pter members a nd their guests participated
in the pla nt visita tion. T he Chapter members met the Retail Credit Men's
Associa tion a nd the Utica Associa tion of Credit Men a nd, gu ided by representa tives of the corpora tion, the group spent more tha n two hours exploring
the va st portion of the factory bu ildings occu pied by the Sa va ge firm. T he
visitors were given ample opportunity to view at first hand all the ma ny
opera tions necessary to ma nu fa cture the famous Sa va ge products, namely,
the Sa vage Firearms, the Refrigeration Pla nt, the Electric Ironer, Combined Wa sh er and Wringer, the Hea lth Motor and the famous electric
(Coolidge) horse.
At the conclu sio n of the inspec tion, the pa rty dined in the c a feteria of the
company, located on the top floor of the office building. "Al" Sittig led
the singin g a nd his orchestr a pla yed du ring th e dinner. President John M.
Brown of the Utica Chapter presided, and formally thanked the Sa vage
Ar m s Corporation in behalf of the delega tions. H e spoke of the previous
visitations, and said that this visit was in line with the growing sentiment
of " Kno w Y ou r O wn Ci t y. "
Mr. Chas. T . Myers, Asst. Wo rk s Ma na ger, ga ve a brief outline of the
"story of firea rms," tracing the development of the industry since its first
crude beginnings in 1326, shortly after the invention of gunpowder. Mr.
Myers sk etched the history of the Sa va g e Ar ms C orp. from its orga niza tion
a s a com pa ny in 18 98 to ma nufa cture rifles involving a n origina l fea tu re of
the revolving magazine, through the grea t wa r time expansion to manufa cture of machine guns. Mr . Myers expla ined tha t du ri ng t he wa r period
there wa s a force o f 6 ,3 0 0 wo rk ers, a n d the pla nt wa s exp a nded to fill wa r-
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time c ontra cts fo r the Canadian, British a nd United Sta tes Governments in
the ma king of the Lewis ma chine gu n.
In 1 9 2 3 the ma nu fa ctu re of the electric wa sher wa s commenced, a nd other
devices have been added to the firm's products, all of which have been a
gra tifying su ccess to the corpora tion. More produ cts will be a dded in order
tha t the fu ll extent of the corporation's space a nd equipment will be u tilized.
Mr . Myers thoroughly explained the number of operations, material and
accu racy required in th e ma nu fa c tu re of firearms, and the members in attendance could have asked for no better exposition. Mr. Myers also explained the pistonless, valveless, mercury pressu re system which is used in
the refrigera ting plants, and spoke briefly on t he other products.
Mr. Leon E. Brownell, Asst. Secreta ry, told in deta il of the Cost Accou nting System used in the Sa vage Corporation. Mr. Brownell mentioned .the
su ccess of a system of mon thly b u dgets for ea ch depa rtment, sta ting tha t it
had been u sed for some yea rs and has netted the company a large saving
annually since this plan was put in opera tion.
After ha ving spent t he splendid a fterno on a nd evening with the a ssociates
of t he Sa va g e Arm s Co rpora tion, Uti ca Ch a pter mem bers a nd t heir friends
feel most grateful for the kind consideration the Sa va ge Corporation gave
us in ex tendi ng a n invitation to visit their plant. W e a re a lso gratefu l to
M r . Myers and Mr . Brownell and the various associates who cooperated
so splendidly in helping to ma k e this pla nt visita tion a success. One of the
fea tures anticipated was the attenda nce prize, which was a Sa va ge rifle,
donated by the Sa va ge Arm s. Mr . Fra nk Morrow of the Retail Credit
Men's Association of Utica, was the lucky ma n wh o received the gun, and
it is most fitting in his line of b u siness, a nd migh t be of some u se t o him in
the collection of accounts. Mrs. John M. Brown won the silver va se dona ted
by the Chapter as a prize for the lucky lady.
Mr. Chas. M. Ganey, Cha irman of the National Convention Committee,
spok e on the Na tional Convention to be held in Ju ne, a nd he is pu tting forth
every effo rt in tryi ng to get as ma ny members to a ttend as possible.

Chapter News Items
BO STON
Congra tu lations a re in order for John S. Lea royd, Jr., as on Febru a ry 9 he
was made assistant treasurer of the Hygra de La mp Company of Salem,
Ma ss. Being trea su rer of a n orga niza tion, however, is no novelty for John,
a s he i s trea su rer of the Kiwanis Clu b, a lso for the Employees' Association
of the Hygr a de La mp Company. In fa c t, ever since John gra du a ted from
Da rtmouth he has been "under bond."
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We a r e so r ry t o l e a r n t h a t M r. L . F . Clou gh of the fi rm o f L. F . Clough
Company, Accountants and Indu strial Engineers, has recently passed away
following a long illness.

CINCINNATI
T h e h o st s o f fr i e nd s o f W . C. Wilbert, the America n Appraisal Co., a re
very sorry in deed to hea r of the dea th of Mrs. Wilb ert, recently , a nd extend
to Mr. Wilbert their hea rtfelt sympathies.
Christina F. Dollriehs, Pu blic Accou ntant, ha s been confined to her home
for a grea ter pa rt of the winter du e to illness. We a re mi ght y g la d to k n ow
tha t she is now back on the job a gain a nd feeling fine.
T he Cincinnati office of Lybrand, Ross Bros. & Montgomery has moved
into new a nd la rger qua rters a t 80 6 Union Centra l Bu ilding.
Mr. Jorda n, Industrial En gi ne er o f th e Standard Sa nita ry Co., of Louisville, was a recent Queen City visitor, ca lling on several cha pter members
a nd ma k in g a survey of ta bu la ting equ ipment installations.
Ou r genia l Trea su rer, John C. Ha e fne r, has just informed us tha t he is
ca ptain of team W -2 in the loca l Community Chest drive. H e has always
been a work er for the Chest a nd this year ha s ju st enlisted the a id of severa l
members of the Cha pter Boa rd to a ssist him. Ed. Ru sh a nd T om Ott o a re
a lso a ctive on the drive on other tea ms.
Mr. J. F. Sullivan, of the Worthington Pu mp & Ma ch inery Co., of New
York, spent several days in Cincinnati recently. While here Joe attended
the April 18th Boa rd meeting of the Chapter a nd g ot some inside dope on
the secrets of the work ings of ou r Cha pter. We ho pe h e wi ll be governed
accordingly upon his return to the metropolis. Incidentally, Joe renewed
friendships a t the meeting with Al. Sea r a nd T o m Fra nk wi th wh om, we a re
led to believe, he had a very large time at the convention. Glad to have
you with u s, Joe, hope you ca n come a ga in.
Mr. W . L . Cottom, C. P. A., recently completed a very fine piece of work
in collaboration with Mr. W . E. Odom, Statistician of Chicago. It is a
Survey of Poor Relief Systems and Ca re Provided for Aged Dependents
in the Sta te of Ohio. T he su rvey, a fifteen pa ge report, discloses that deserving dependents in the Sta te of Ohio a r e given more a nd better care, at
a lower cost, under the present system tha n could possibly be provided for
them under an Old Age Pension La w. T he statistics are very interesting
and instru ctive. W e a re gla d that our brother member has had a pa rt in
providing this su rvey for the benefit of the residents and legisla tu res of ou r
State.
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One of the most hea rtrending missives yet received by a ny Cha p ter member ha s j u st c ome t o l igh t. We wil l qu ote the messa ge, verba tim:
" Au Bord Des Da mpfer, Ha mbu rg,
Su nda y, April 7 , 1929.
"T ru e t o my p romise I toa sted yo u sile ntly a n d in d eepest reverence with
several Dubonnet and Martini cocktails. T h e mute evidence (the receipt)
is herewith inclosed."
Geo. H . Klusmeyer.
Need we say more, except that we hope he will drink a toast to every
Cincinna ti Chapter member while he is in Germa ny and "Ye Olde Englander"
J. D. Cloud, head of J . D. Cloud & Co., Accounta nts, was given a "bon
voya ge" luncheon and bridge party in the Hotel Ha vlin, April 17, by the
executives a nd members of his office staff. H e wa s presented with a pa ssport wallet and tra veling wallet. Mrs. Cloud, who will accompany J. D.
on a n extensi ve tou r of E u rope, wa s a l so presented with a dia ry in which to
record their da y -by -da y experiences aboard ship and in Europe. Of course,
Ed. Ellis, W. H. Moeller a nd A. W. Ha gema n, ha d a pa rt in the ceremonies.
T he Ch a pter sends its best wishes for a p lea sa nt voy a ge to the travelers.
Wh en the members of the Chapter Board of Directors can come to a
boa rd meeting a t 6 :3 0 P. M. a nd not lea ve it u ntil a lmost eleven bells, there
must be something doing behind the smoke screen. This time there was,
and plenty of it, on Apr il 18. Abou t everything tha t ever took place in a
Chapter Boa rd meeting took place at that meeting. Progra ms, meetings,
membership, resea rch, bowling, dinners, and then some more membership.
T he whole ga ng wa s there a nd in a dditi on severa l others, Bill Mers, W . G.
Schu bert, Joe Su lliva n, a nd the long missing Harry Rieth, ma k ing one of the
best attended boa rd meetings of the season. T hey were a ll pepped u p a ga in
and ready for most anything to ha ppen. Pre s. Otto, however, kept things
moving a t a lively pa ce a nd some rea l work wa s accomplished. (See official
minutes for complete details, page XYZ, Schedule 343, Line 43B, Folder
9 9 9 , File N . A. C. A.)
Jo h n J . Kol k er , o f t he B. & O. Ry., ou r new memb ership ma n, has used
his annu al pa ss a ga in a nd g one to Ba lt imor e fo r a few da ys. Howe ver, he
always arra nged to have his membership work for the Chapter go on as
usua l du ring his a bsence.
Mr. A. Chas. Guy, as one of the Directors of the new Ma riemont Golf
Clu b, is very bu sy helping to perfect the pla ns for the opening of the cou rse
du ring the next few weeks. We hope A. Charles will invite u s ou t some time
to try it ou t.
Mr. E. A. Roden, of Roden & Weiss, has ju st retu rned from a three week s'
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trip down Ea st where he attended the meeting of the America n Institute
a nd the meeting of Pa ce, Go re a nd M cLa ren.
It i s wi th r egre t th a t we le a rn of t he dea t h of the mot her of H a rry Wei ss,
of Roden & We iss. T he Cha pter members offer their sincerest sympathies
to Ha r r y a nd o t h e r members of the family.
George Fries, of the Times -Star, ha s g o ne t o N ew Yo r k for severa l days
on business for h is pa per.
Albert H. T ippens of Comptometer, a nd J. T hos. Otto, motored to Mu ncie,
India na , on April 19 a nd visited the pla nt of th e Wa rn er G ea r Co.
Miss Hilda Breitenbuecker is now connected with the Robert Neu ma nn
Co., as accountant, and is no dou b t cu tting qu ite a figure in the costing of
the pa per boxes ma nu fa ctu red by tha t compa ny.
Mr. T it u s, W. F., a memb er of the Det roi t Ch a pt er a nd Distri ct M a na ger
of the Tabulating Machine Co., wa s a Queen City visitor du ring the week
of April 15, calling on several of our members and taking ca re of the
business of the Cincinnati office of his company.
Ed. Ru sh h a s in vited the Cha pt er me mbers to ho ld th e a nn u a l o u ting this
su mm er a t t h e "Y " c a m p a t T ower Hi ll . All outdoor recreational facilities
are provided and every fa cility a va ila ble to a ssu re the members of a bang -u p
good time. T he Directors a re planning on holding a Boa rd meeting there
during the ne xt few weeks, for the purpose of investigating the place and
ma k ing a final decision on the acceptance of Ed's kind offer.
Mr. C. V. Fa rgo of the Chic a go Cha pter wa s a Qu ee n City visitor severa l
da ys in April, when he attended the convention of the National Ba ttery
Ma nu facturers' Association. Like a ll true dyed -in- the -wool N. A. C. A. men
he took time from his convention activities to lo ok u p Pres. Ot t o a nd T o m
Fra nk .
We wer e ver y g la d i nde ed to see the fa mi lia r fa c e of Joh n Dec k er a t o u r
April meeting. John has been out of town most consistently all winter.
President Otto put over a fast one when he introduced the out -of -town
visitors, inclu ding in the list John Deck er. John blu shed a nd ack nowledged
the introd u ctio n with a ve ry gra cefu l bow.
The sincere sympa thies of the Chapter officers. directors a nd members a re
extended to Ernest F. Du Bru l whose mother passed away on April 23.
The eleven leaders, as fa r as scores are concerned, on the fou r bowling
teams of t he Cincinnati Chapter, held an outing and dinner at the Venice
Pavilion, at Venice, Ohio, on Sa tu rda y afternoon and evening, April 20.
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Of course the three alleys at the Pavilion were kept busy and hot by
the fast footwork of Swick and the other bowlers. So many things took
place at that tournament that we could fill at least three pages with the
news. However, we will content ourselves to mention only a few. Tom Otto
actually rolled over a hundred in one game, and he threw out his chest
so far that vest buttons flew all over the place. John Haefner just couldn't
understand why he missed the corner pins so often, and also why his opponent always got a strike. Several good scores were rolled up as well as
several that were —well, we won't tell about them.
After bowling, a steak dinner was served, which was a good one, with all
the trimmings. Over the coffee cups, and water glasses, the boys swapped
stories and experiences for a couple of hours before starting the homeward
journey over winding roads through the rain.
The members participating were: Ed. Swick as the big chief, John Haefner, R. M. Thornberry, O. C. Decker, R. L. Dana, F. Goller, Bain Waters,
Ed. Barloh, Jas. Wirmel, J. T. Otto, Al. Sear and Jos. Sullivan of New
York. Tom Frank went along as a sort of mascot, as he did not bowl.
While on the subject of bowling, we must mention the fact that Hugh
Stewart, one of our champion Chapter players, bowled against Bart Cook in
the finals of the Super League, of Cincinnati, on Monday, April 22. Hughey
rolled a good game but was edged out by Cook, who rolled a three game
score of 648 against Stewart's 634. Hugh played for Geo. Fries, who was
called out of the city.
G. Bain Waters has established himself as a lecturer, par - excellent. On Sunday, April 21, he addressed a group of about sixty young men at the Hyde
Park Community Church on the subject, "The Value of Incentives as Used
in Commercial Life, Versus Life of the Youth." He outlined the principles
of one of the well -known wage incentive plans and explained how it worked
in a commercial enterprise and then described how those same principles
applied to our every -day life, particularly to the life of the youth of the
country. The talk was immensely enjoyed by the group composed of young
high - school and university boys from the age of 19 to 25. We think this an
ideal manner in which to handle a vital subject as this, and hope that Bain's
talk will only be a starting point for other talks like this.
COLUMBUS
The trite saying, "A friend in need is a friend indeed," applies to our good
friends in Zanesville, Ohio. When our scheduled out -of -town plant visitation
meeting was suddenly cancelled, the directors were in a predicament to
arrange a meeting on relatively short notice.
Although the Dayton Chapter came to the rescue so gallantly and were
first with their suggestion to visit them, we are indebted to Mr. R. P. Herrold,
President of the Mosaic Tile Company, who so graciously offered his plant

1231

N. A. C. A. Bulletin

May 15, 1929

and the facilities of their cost department, of which our genial member,
Wilson Cole, is in cha rge, for ou r entertainment.
T he Mosaic is sa id to b e one of the la rgest a nd most modernly equipped
art tile pla nts in the world. Their operating methods a nd cost control wou ld
ha ve been of mu ch interest to ou r membership.
T he Accounting Depa rtment of Ohio Sta te University won the faculty
bowling championship for the season 1928 -1929. This is the third time in
the la st fiv e yea r s tha t this depa r tment ha s wo n the title a nd th is ye a r th ey
were awarded with a handsome
cup as well as individual watch cha rms
in the form of gold bowling pins. T hr ee members of Columbus Chapter,
H. C. Miller, D. S. Bolon, a nd R. S. Willcox a re members of the Accou nting
Depa rtment tea m.
Mr. W m . J. Bennett, General Au ditor of the Buckeye Steel Castings
Company, and Mr. W . D. Wa ll, C. P. A., a re members of the State Committee on Publicity and Attendance from Ohio in connection with the International Congress on Accounting to be held in September in New York
City. Mr. Wa ll is cha irman of this committee.
Mr. Pa u l R. Wolfe, Ma nager of Cost Department, H . C. Godman Company, is now a lso in cha rge of t h e L a b or a n d Salaries Division. Knowing
Mr. Wolfe's a bility, we a re su re this additional responsibility has been well
placed.
Mr. Robert L. Kittredge, Cost Engineer, the Hocking Valley Railway
Company, has recently been tra nsferred to the office of this company at
Hu ntington, West Virginia . Mr. Kittr edge ha s been a cti ve on sev era l committees and we regret that for business reasons, he will no longer be a
member of this Chapter.

DETROIT
On Febru a ry 2 8 , 1929, Cincinnati Cha pte r ha d for t heir spea k er , Dr. Ea rl
A. Sa liers, of t he Rona ld Press Editoria l Sta ff. Dr. Sa liers is a u thor of the
book on "Depreciation — Principles and Application." At this meeting Dr.
Saliers spoke on "T he Theory of Depreciation."
Mr. Ern est F. Du Bru l , the spea k e r a t ou r Apri l meet ing a nd a mem ber of
the Cincinna ti Cha pter, ma y have a ttended that meeting, a nd perha ps he wa s
one of the fou r memb ers who a rose (wh en L ee Ra tterma n, prominent Cincinna ti ba rrister a nd C. P. A., the cha irma n of the meeting, a nnou nced a fter
the speaker had finished, that a cross examination of the speaker was in
order) and might ha ve ca u sed the spea k er some emba rra ssment ha d no t th e
chairman intervened.
Evidently not satisfied with his cross exa mina tion of Dr. Saliers at that
meeting, Mr. Du Brul again subjected Dr. Sa lier's theories on depreciation
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to a nother cross examination in an a rticle written for the "America n Ma chinist" a nd pu blished by tha t ma ga zine in its April 18 issue.
All of u s a re not so fa vo re d a s M r. Du Bru l.
T he Ma y me eti ng o f D etr oit Ch a pte r m a y be a ne w e xpe rie nce for me mbers a nd gu ests who a ttend. Mr . Crusoe, ou r president, promised u s something u nusu a l bu t he refused to even drop a hint.
HAWAII
Fr om the You ng Hotel Roof Ga rden one can get a good view of the
giant, palatial Ma tson liner, the S. S. Malolo (F ly i ng Fi sh) , as she steams
ou t of Honolu lu harbor, pick s up speed in the blue waters off Wa ik ik i Bea ch
and shortly disa ppea rs a rou nd Dia mo nd H ea d b ou nd for Sa n Fra ncisco. It
makes a beautiful picture —a stra ngely fa scinating movie. T his wa s the trea t
offered the fellows who came a few minutes early to attend the directors'
meeting ca lled for 4 :1 5 P. M ., F rida y, April 12.
T he meeti ng wa s h eld in t he m a u k a (upper, i. e., toward the mountains)
pa vilion just off the roof garden. President T ennent presided. T he Secreta r y wa s a sk e d t o pen i n a n a me ndm en t b efore h is mi nu t es were approved.
T he T rea su rer's report was a bit more encou r a ging tha n the last one. In
the a bsence of Director Ca mp, Ma tth ew Gra ha m re ported tha t he a nd Ca mp
had gone over the several lists submitted and completed a selected list of
books to be recommended to the Libra ry of Ha wa ii for their accounting
section. Vice- President Todd reported on his confabulation with the committee on publication for the Honolu lu Business Show. A letter from
hea dquarters wa s read which contained congratula tions on the success of
the first bu siness show sponsored by the Cha pter, also the u nofficial informa tion tha t the ma ximu m 5 0 points wou ld be a wa rded Ha wa ii Chapter under
special activities. T he bo a rd in tu rn pa sse d a r esolu t ion ex tendi ng a h ea rty
vote of thanks to the special committee for their good work in organizing
and ha ndling the business show.
Osca r Godda rd dropped in and outlined his plan to publish Richa rd A.
Cook e's pa per on "Va lu ation of Su ga r Ca ne La n ds," whi ch wa s rea d a t the
Februa ry meeting. President Tennent with Goddard and Bowmer, as a
specia l committee, were a u thorized to go right a hea d a nd get out 2 50 printed
copies of this most interesting paper. T he Chapter had already promised
fina ncial aid in the proposition.
In r eg a rd t o t he p r og ra m for the April meeting —April 3 0 —the cha irma n
annou nced tha t Mr. A. D. Ca stro, President a nd Ma na ger of the Union T ru st
Company, Ltd., would speak as scheduled, a lso that he had promised to submit
a written pa per t ha t wou l d a t lea st cover the ma in points. His su bject will
be "F ina n cing New Industrial Projects." A g ood tu rn ou t of bo th me mbe rs
and guests is expected for it is a generally accepted fact that Mr . Ca stro
is one of Honolu lu's lea ding men in the field of fina nce.
A special meeting in Ju ne was suggested. Director T u rner then brought
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up the ma tter of holding a debate on Cooke's paper on Cane La nd Va lua tions. Aft e r some discu ssion a motion was pa ssed a sking the President to
pick a sub - committee to go over this paper, find the points that could be
profitably a nd successfully discu ssed a nd ma k e a ll other a rra ngements necessary to pull off the debate.
Believing that pra ctice ma k es perfect, T u rner a nd Blomfield sta rted a nice
little debate on (1 ) whether or not a Ju ne meeting should be held, (2 )
whether the deba te on th e Cook e pa per sh ou ld com e off a t the Ma y meeting
or be put over to a special meeting in June. T he others took sides, but
no decision wa s reached. The cha irma n pointed ou t tha t these ma tters cou ld
be set tl ed a t th e nex t boa rd meeting.
T h e secreta ry informed the bo a rd of the numerous letters sent out from
hea dqu arters suggesting that each chapter conduct a campaign among employers of members to sell them the idea to send one or two men to the
annual convention at We st Baden Springs. T he fellows were enthustiastic
over the idea, bu t rea lized it wa s a big job —for it cost s a lot of money to
send men all the way from Ha wa ii. However, the ma tter wa s put in the
ha nds of Vice- President Todd, who will have Pa st President Mu ller a nd Secretary Bloomfield to a ssist him. Let's go. Ha wa ii ha d a representa tive a t the
convention la st year, and one the yea r before —who knows bu t tha t we might
increa se ou r score this coming Ju ne.
It was six o'clock when the meeting broke up.

IN D I AN AP OL I S
An Auditing Committee was appointed, consisting of E. F . Gill, of the
Tabulating Machine Company, and W . K. Lippert, of the Ma rmon Motor
Ca r Company.
T he Commi ttee ha s finished its work for the h a lf yea r a nd ha s h a nded the
repo rt o ver to the Boa rd.
A Nomina ting Committee, to select nominees
the coming year, was appointed, consisting of
& Company, Cha irma n; L. W . Rassow, of t he
pa ny; a n d Ar th u r C . B or ch er t, o f th e Indiana

for officers a nd directors for
C. F. Eveleigh, of Eli Lilly
United Sta tes Ru bber ComStatistical Service Company.

T he Indiana Association of Certified Public Accou ntants issued a special
invitation to members of the Indianapolis Cha pter of the N. A. C. A. to
attend a meeting held by tha t Associa tion on the evening of April 12. This
meeti ng wa s a ddre ssed by the Presiden t a n d by the Sec reta ry o f th e Am erican Institute of Accounta nts, on the su bjects: "T re nds in Public Accounting" and "T he W o r k of the American Institu te."
Eleven members of the India na Associa tion of Certified Pu blic Accou nta nts
a re members of t he India na polis Cha pt er of t he N. A. C. A.
Echoes of the special Cha pter meeting, held at Kokomo, Indiana, on
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January 31, are heard from time to time. Another echo was heard at the
Chapter meeting in Indianapolis on April 17.
F. J. Schlatter, Comptroller of the Continental Steel Corporation, Kokomo,
was recently introduced by a mutual friend to Mayor Spurgeon, of Kokomo.
The friend said to the Mayor, "I guess you know who Mr. Schlatter is."
"Oh, yes, he is one of those Indianapolis Accountants who were up here
with the meeting." The Mayor wanted to know when the Indianapolis
Accountants were coming back to Kokomo with another meeting. He said
he really wanted them to come again, and if they would announce a meeting, he would declare that day a legal holiday in Kokomo.
L. A. Baron had as a special guest at the April meeting Mr. Hentz Heide,
who a month previous was a resident of Hamburg, Germany. Mr. Heide
has accepted a position on the cost department of the H. Leiber Co. of
Indianapolis and has signified his intention of becoming a member of the
Indianapolis Chapter.
The April meeting was well atteneded by out of town members and guests.
Kokomo took the prize with eleven, Bloomington was second with eight,
Richmond, Muncie and New Castle furnished two each and one each came
from Connersville and Columbus. Such out of town attendance makes
Indianapolis truly a State Chapter.
The Tenth International Cost Conference will be held at a point where
there is no Chapter of the Association, namely, West Baden, Indiana. Heretofore the Chapter in the Convention City was charged with the responsibility for various matters pertaining to the Cost Conference. The General
Secretary has found it necessary to delegate this job to two of the Chapters
who are located nearest to West Baden —the Louisville Chapter and the
Indianapolis Chapter.
At a recent Board meeting of the Indianapolis Chapter, Mr. C. F. Eve leigh, of Eli Lilly & Company, and a member of the National Board of Directors, was made General Chairman in charge of the work assigned to the
Indianapolis Chapter. The names and addresses of the various Committee
Chairmen are as follows:
Plant Visitation —Mr. Paul L. Corey, c/o Indiana Limestone Co., Bedford, Ind.; Exhibits —Mr. J. B. Baerncopf, Chamber of Commerce Bldg.,
Indianapolis, Ind.; Convention Hall —Mr. Dale R. Hodges, c/o Diamond
Chain & Mfg. Co., Indianapolis, Ind.; Group Luncheons —Mr. Hugh J. Davey,
Jr., c/o Robbins Body Corp., Indianapolis, Ind.; Publicity —Mr. J. C. Crim,
c/o United States Rubber Co., (G. & J. Tire Plant) Indianapolis, Ind.; General Entertainment —Mr. Fred Davis, c/o Eli Lilly & Co., Indianapolis, Ind.
Carl F. Eveleigh appeared on the program of the Cincinnati Chapter in
March in the interest of the Tenth International Cost Conference, to be held
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at West Baden, Indiana, in June. Among other things he challenged the
Cincinnati Chapter to send a larger per cent of their members to the Convention than the Indianapolis Chapter.
W. K. Lippert has resigned his position in the Cost Department of the
Marmon Motor Car Company, Indianapolis, Indiana, and has accepted the
position of Cost Accountant with the Ontario Manufacturing Company,
manufacturers of silver plate, at Muncie, Indiana.
Mr. Lippert has attended nine successive chapter meetings this season, and
it is hoped that his mere removal fifty -four miles east will not cause him
to miss any future meetings.
Mr. L. A. Baron, our secretary, recently made a trip to Purdue University to speak on the value of accounting for the Automotive Service
Conference, which was sponsored by the Automotive Engineering Division
of the School of Mechanical Engineering. Mr. Baron did not tell the service
men how to keep their accounts, but he stressed the subject of the immense
value to be derived from proper accounting for the servicing of motor cars.
On Monday, April 29th, President Guild and Secretary Baron, had occasion to meet at the Chamber of Commerce for luncheon to discuss certain
Chapter activities. They were joined by two other chapter members, former director of programs, Mr. William Baum, and present director of programs, Mr. George Olive. This unexpected meeting with Messrs. Baum
and Olive proved of immense value to Baron and Guild. They enjoyed a
pleasant luncheon and discussed chapter activities in general.
Mr. Baum reported that his inability to attend the last chapter meeting was
caused by business calling him to Dalton, Georgia. It is highly possible
that both Mr. Baum and his genial assistant, Mr. George Goljenboom will
spend more or less of their time communicating between Indianapolis and
Dalton for the next few weeks.
Mr. Carl M. Sharp, Comptroller of the Oaks Products Company, advises
that his company has become involved in a merger, which will eventually
mean that he will have to take up residence in Detroit. His firm will move
the general offices to that city where they will be consolidated with the Hershey Manufacturing Company and other interests.
Mr. Hugh J. Davey, Jr., our genial director of memberships, and also
Treasurer of the Robbins Body Company, is busy the last few weeks tending
to many of the details involving the merger of Robbins Body with the
Spencer - Cardinal Cabinet Company of Wabash, and the United States Radio
and Television Company of Chicago. Robbins Body, one of the pioneers
in the manufacturing of high class automobile bodies is giving up this line
for the manufacturing of radio cabinets.
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The Pitman -Moorg Company, manufacturer of anti - Cholera hog serum,
and other biological products, has merged with the Royal Serum Company of Kansas City, the Sioux City Serum Company of Sioux City, and
the United Serum Company of Wichita, Kansas, to form what will be known
as the Allied Laboratories, Mr. James E. Bartlett, President of the Pitman Moore Company will head the new corporation as Chairman of the Board
of Directors, and our member, Mr. C. E. Gaummer, will have charge of the
Cost system.
Mr. Raymond O. Schlosser, our member from Frankfort, and secretary
of the Schlosser Brothers, announces an expansion of their business. This
expansion will surely make Schlosser one of the "big butter and egg men"
of the country.
The Real Silk Hosiery Mills recently announced an expansion program
involving the expenditure of $1,500,000.00 for new buildings and machinery,
which will provide employment for an additional one thousand employees.
Messrs. Baum, Goljenboom, Levey and Stephens will find themselves confronted with additional labor when this expansion is completed and production increased.
The Stutz Motor Car Company of America and the Marmon Motor Car
Company have also announced expansion programs which will no doubt add
to the labors of Messrs. Baron of Stutz, and Lippert and Holmes of Marmon.
The P. R. Mallory Company, formerly of Weehawken, manufacturers of
radio equipment and toys, have announced the movement of their plant and
offices to Indianapolis. The Westinghouse Lamp Company at last have
finally announced that they will open up the lamp plant which was erected in
1920. These two firms alone will bring in not less than 2500 new employees
to Indianapolis. These additions to the industrial development of Indianapolis,
open up avenues for membership in our Association. It is going to be the
duty of the membership director assisted by all of the Chapter members to
see that proper N. A. C. A. representation is secured in the new industries,
as well as a good many more of the old ones.
LOUISVILLE
Upon request of the Indianapolis Chapter, Louisville Chapter will have
a Bowling team and Baseball team in the contest at West Baden, Indiana.
All of you pin artists and heavy hitters get in touch with Mr. Hansen.
Mr. Goldsborough Robinson was unable to attend our last meeting due
to sickness and we hope he will soon be able to be with us again.
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Mr. T. H. Dowell of the New Albany Veneering Company attended our last
directors' meeting and will no doubt give some valuable aid in planning for
our National Convention.
Mr. F. W. Luby of the Burroughs Adding Machine Company was called
to Memphis, Tennessee this week on account of the serious illness of his
Mother.
Mr. F. J. Pfeiffer of the Louisville Gas & Electric Company has extended
an invitation to our Chapter for a plant visitation to the Ohio Falls Hydro Electric Station.
We had as guests at our last meeting, representatives of two of the
largest packing houses in the City, Mr. D. C. Ward of the Emmart Packing
Company, and Mr. F. E. Wernke of the Louisville Provision Company.
Mr. Neill Roach of D. H. Ewing's Sons, who is manager for the local body,
Louisville Grocery Survey that is co- operating with the Department of Commerce, had as his guest at our April meeting, Mr. James True of the editorial staff of "Nation's business" and "Sales Management"
During a recent conversation with Mr. Denson, our director of membership, it came out that he is a Charter Member of Los Angeles Chapter. With
this information at hand, we can better understand his success in securing
new members.
We had Mr. Wroe Alderson from U. S. Department of Commerce, Washington, D. C., talking on Grocery Survey, and it developed that Louisville accountants knew pretty well what it was all about. Mr. Alderson expressed
himself as getting thoughts from new angles that would prove worth while
in solving some of his problems. Since that time, some of our members
have been called in by the Department of Commerce, to go over some of
the work.
NE W YO RK
New York Chapter's Annual Party was held in the Louis XV Ball Room
and the Italian Garden at The Ambassador in New York on Saturday evening, April 13.
A group of wives of New York Chapter members, under the chairmanship of Mrs. George Rea, had worked together in connection with Ladies
Entertainment at the Convention last June. This group; upon request, took
the responsibility for planning and handling the Chapter's Annual Party.
During the Fall and Winter they held several luncheons, bridge parties and
teas, added to the group until it included over forty ladies, and did the necessary planning and work for the party.
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T he affair started with novelty dances and "lucky ca rd" prize dra wings,
with Mr . a n d M rs. Flo yd R owl a n d a nd M r. a n d Mr s. Jo hn Ho rn i n c ha rg e.
Aft er a n h ou r or so T he Am ba ssa do r orc he st ra re st ed while a c omedy wa s
presented by members of the Chapter and another by wives of members
(they needed one man to help them). Mrs. Willia m A. Sleeper took the
house by storm when she sang three or four juvenile songs, accompanied
by Mrs. Woodbridge. Then followed more dancing and bridge. Mr. and
Mrs. Howa rd Berry l ook ed a fter t he brid ge, a wa rded p rizes, and pick ed u p
the cards. La te in the evening Mrs. Berry wa s seen with a wo rrie d exp ression on he r fa ce despera tely t rying to stra ighten ou t approximately twenty seven pack s of pla ying ca rds.
T he "Ho ot Mon" golf ma chine a nd t he priz e golf tou rna ment, over which
Mr. a nd Mrs. W . F. Pu lster presided, wa s a popu la r attra ction throu ghou t
the evening.
Oh, yes, we almost forgot to express our deep and sincere appreciation
to Sa n Fra nc isco Cha pter for ha ving produ ced their Pick le Wor k s comedy,
so tha t we cou ld u se it at this pa rty (withou t a sking their permission).
If we wer e t ha t ma n i n P it tsb u rg h who u se d t o t a k e o ff his ha t t o p eop le
who did ou tstanding work , we'd tak e off ou r ha t to t he Ne w Yo rk Chapter
Ladies who did su ch a n excellent job in arra nging this Entertainment and
Dance.
PH ILADELPH IA
Tuesday, April 2nd, wa s gala night when the Philadelphia Chapter held
its Annu a l Dinner, Show a nd Da nce in the North Ga rden of the Bellevue Stra tford Hotel, with about the usual number present. Dr. Stu a rt C. McLeod, our National Secretary, was over from New York "with bells on."
He sa t a t t h e sa m e table with "ye scribe" and believe me, he ha s a wick ed
"line" for the ladies. Ou r faithful song leader —Dr. Art hu r T . Cameron —
was on deck, but he was not as vociferous as usual, probably due to the
presence of Mrs. Cameron. T he Moxeys were out 100% strong. "Doc"
ha s a wonderful fa mily composed of two bea u tiful da u ghters and a handsome
son. Between courses we were delightfully entertained by the two Landy
sisters by courtesy of the Stanley Company of America. Mrs. Wa lter
Ca menisch wa s the lu ck y lady and drew the door prize, consisting of a bea u tiful electric coffee urn donated by Elliott Lewis Company. Lady Luck
seemed with the Ca menisch family tha t night, for Mr. Camenisch's number
wa s a lso d ra wn as the lu ck y one for a gentlema n's door prize, which consisted of a Spick -Span Cleaner donated by the Philadelphia Electric Company. Mr. and Mrs. Wolsterholme, who were the guests of Mr. Art hu r
Cameron, favored us with a solo not often excelled anywhere, and, as a
rewa rd, drew the electric Telechron Clock , a lso dona ted by the Philadelphia
Electric Company, Mrs. Clyde Cressey, wife of our smiling secretary and
hostess of ou r other New York guest, Miss Sha w, of Nationa l Headqu a rters,
New York City, drew a handsome bracelet. Other prizes were given, of

1239

N. A. C. A. Bulletin

May 15, 1929

which we do not have record. Wi t h the dinner over, the entertainment
was commenced. The first nu mber wa s a "sk it" on one of ou r "noisy" Directors' meetings, which wa s cleverly executed. This was followed by a mi nstrel show, with Arthu r Cameron as interlocu tor. George Geiss and John
Hihn, Jr., were end men, with Willia m Cipriano and Roger Johnson as
"loose" ends. Soloists of the evening were —Ha rry J. McCa rty, Eddie Uphoff, Ha r vey Gorman, Bill Cipriano, Roger Johnson, George Geiss, John
Hihn, Jr., and Cha rles Cipriano. In a ddition to the above, the choru s consisted of Wa lter E. Ander son, Wil lia m Ald en, Herb ert Geor ge, J. M . Chestnut, Rola nd McDaniel, Lyle C. Miller. T he pianist was Pa t Cane. T h e
director wa s Eddie Uphoff of the Philadelyhia Electric Company. Aft e r
the show, dancing wa s enjoyed by those present.
John A. Bea rd wa s u na ble to a ttend the Annu a l Dinner, Show a nd Da nce,
due to the a rrival of a baby dau ghter. Congratula tions, John.
Mr . Clyde Cressey, our Secreta ry, ga ve a talk on "Prepa ra tion of a
Course in Business Orga niza tion and Ma na gement" to the Ea stern Commercia l T eachers' Associa tion, April 5 th in the Benja min Fra nklin Hotel.
One Pa st President nearly ruined the Philadelphia Chapter's chances
of the Stev enso n T roph y when the "beautiful blond" he selected for "Doc"
McLeod's partner failed to show up on time. However, she finally blew
in, well prepa red for the occa sion, a nd redeemed the sta nding of the Philadelphia chapter.
Mr. G eo rg e E. Dement, one of ou r m em be rs wh o is a Senior Accountant
of Main and Company, addressed the Pennsylvania Sta te Association of
Boroughs du ring their annual convention at Ha rrisbu rg, Pa . T he subject
was "Municipal Accou nting." Main and Company, Accountants and Au ditors, ha ve severa l members in the Philadelphia Chapter.

PITT SBU RGH
Ha rold W . Claypool, formerly au ditor o f K. W . T od d & Company, Inc.,
has been appointed Secretary and Trea su rer of that company.
W m . J . Provost, for merly Secret a ry a n d T rea su rer of the Carbo- Oxygen
Compa ny is now associa ted with the Dra vo Contra cting Compa ny.
B. P. Newton, Comptroller of the Sta nda rd Steel Car Company, spoke
before the Buffalo Chapter at their April meeting. Hi s subject was "Accounting for Depletion of Natu ral Resources." According to reports Mr.
Newton ga ve a very excellent trea tise of this problem.
By the ir ony of fa te or some other u ncontrolla ble force, the Board meet -
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ing of April 2 5 th fell on the da y of the opening baseba ll ga me between the
Pira tes a nd the Cu bs. T he meeting did not seem to possess the u su a l tranquility. Unrest was in the a ir. It wa s a ll plain when the meeting a djourned,
becau se the a rtificia l pola r attraction pu lled everybody toward Forbes Field.
C. L. Va n Sickle recently spoke before the Pittsburgh branch of the
Plu mbing and Hea ting Industries Bu rea u on the subject of "T he Value of
Accou nting Control."
A. Roy Ca rson a nnounces his engagement with the Vu lca n Detinning Company. He wi ll se rve i n the ca pa city of Assista nt to the President.
Andrew H. B la ss a nd Co mpa ny a nd t he Willia m A. Wood Com pa ny, Certified Pu blic Accountants, ha ve consolidated. T hey will eng a ge in t he p ra ctice of public accounting and auditing under the name of Blass, Wood
and Company. Both Messrs. Bla ss a nd Wood a re prominent members of the
Pittsburgh Cha pter.
At the last Boa rd meeting the nominating committee, composed of Carl
G. Jensen, Cha irma n, A. Roy Ca rson a nd Cha rles Reitell, presented the following nominees who were to be elected at the May meeting: President,
Wm . F . M a r c h ; 1st Vice - President, Wm. R. Fishe r a nd Ge or ge H. Friesel;
2nd Vice- President, G. A. Rothrau ff a nd R. W. T yler; Secreta ry, Andrew H.
Bla ss; Directors (six to be elected) Robert D . Aya rs, Ar th u r L . Brockway,
W. H. Cheffe y, Wm. P. H ood, W m. J. Ja cqu e tte, A. W. Remensnyder, Roscoe Seybold, G. L. Va n Sick le, M. C. Wa lsh, Herbert W. Wehe, Wm. Henry
Weis a nd Edwa rd B. Yellig.

ROCHESTER
Ou r second special meeting or plant visitation was held at the Bausch &
Lomb Optica l Co. on April 2 4, 1929. It could be rea dily realized, by a n a ttendance which wa s in excess of seventy -five members only, tha t su ch visita tions were causing considerable enthusiasm. T he innovation can now be
considered to be well worthwhile in co- ordination with Chapter activities,
a nd we now look forwa rd to ou r third a nd la st visita tion of this yea r.
Ou r President, Ed. LaRose, was cha irman of the meeting. T he grou p
met a t the fa ctory a t a bou t 3:3 0 P. M., where gu ides were in rea diness, in the
reception room, to escort them through the plant.
Ea ch grou p did not exceed more tha n seven people which gave the visitors
every opportu nity to a sk qu estions a s they went throu gh the pla nt. T he trip
started off by ta k ing the members throu gh the Precision Optics and Scientific
Instru ment end of the bu siness; then throu gh the Ophtha lmic Lens divisions,
and finally through the Fra me and Gold divisions, or practically a general
review of the ma in types of produ cts produ ced by the compa ny. T he precision, quality, and variety was of considerable interest to the members, inclu ding a complete diversifica tion of departments.
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When the guides ha d completed their trip throu gh the pla nt, a t 5:0 0 P. M.,
the group was tak en to the Sa mple room where a genera l displa y of completed
products and parts were shown. At 5:30 they were taken to the Pla nt
dining room. This room was of considerable interest in that it was the
largest one in Rochester, having a seating capacity of over two thousand
people. A genu ine dinner was then served including smok es afterward.
Following the dinner, ou r pa st President Wa lter Coa pma n, ga ve the members an outline of the convention to be held in Ju ne at West Baden, and
hoped that Rochester would give its full support.
In view of the fact that the Bausch & Lomb Optical Co. had recently
completed its 75 th anniversa ry, a nd tha t its development throughou t ha d been
along engineering a nd resea rch lines, it wa s believed tha t the members wou ld
be vitally interested in this subject. T herefore, the Engineering Ma na ger,
Mr. Carl I— Bausch, was called upon and gave a very comprehensive pictu re of engineering and resea rch, inclu ding his viewpoint of the contribu tion
of cost a na lysis in su ch work . This ou tline was followed by a ta lk b y ou r
president, Ed La Rose, who is assistant comptroller of this company, and
who ga ve a speedy and technical talk on the essentiability of a wide and
varied control in such a business, considering the enormous variety of
products involved.
Upon completion of this talk , a three reel film wa s shown to the members
giving them the complete picture and story of lens making. Tha t is, the
company prepares its own clay pots, into which the proper chemicals and
ingredients a re mixed and placed in the furnace for the making of optical
glass. It might be men tioned t ha t the y a re th e only compa ny in the United
Sta tes who ha ve been su ccessfu l a nd who a r e c a rr yin g on in th e m a lt ing of
optical gla ss. Upon the pouring of the glass, it is then rolled, annealed,
cut a nd weighed. The pressing opera tions were then shown, followed by the
grinding, through to the completed lens. T he members were very much
amazed at the process and technique required in the making of lenses for
the eye. After a very interesting discu ssion, the meeting wa s a djou rned.
Chas. Va nNeil was recently appointed comptroller of Koda k Pa rk .
chester Cha pter extends every wish for su ccess in his new position.

Ro-

Jo h n H . Smith, Au ditor for Woodworth, Inc., for the pa st fifteen months,
has recently received notice that he has pa ssed the C. P. A. examination of
New York State. As he has had over six years of public accounting experience with Na ramore, Niles & Co. of this city , he exp ects to receive the
C. P. A. degree a t a n ea rly date. He is n ow Assista nt T re a su r er in cha rge
of accounting a nd costs for Interna tional Perfu me Co., Inc., a corporation
formed throu gh the consolidation of Woodworth, Inc., and Bou rjois„ Inc.
T he Officers, Directors and Associa tes of the Rochester Cha pter will
long rememb er the nigh t of April 15th. It commemora ted a very successful
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year under the guidance of Rochester Chapter President Ed. LaRose. Ed
opened his hou se for the occasion, holding a splendid dinner party. A m o tion was immediately made as soon as the first course was served in the
La Rose dining hall, that the weekly directors meeting be held there in the
futu re. No sooner h a d the pa rt y gotten well u nder wa y tha n two telegra ms
arrived at the house, one addressed to Wa lter Coapman and the other to
Ed LaRose. Both were from ou r g ood Secretary Doc McLeod., congra tulating Ed La Rose on being nominated president for a nother La Rosey yea r,
a nd the other complimenting the nominating committee for inducing Ed to
accept. Na tu r a lly the re wa s no thin g fo r Ed to d o bu t bl u sh. He cou ld not
deny tha t this telegra m was genuine.
Wh a t a m ea l Mrs. LaRose ca n prepa re. Ed Dineen imitating the rabbit
variety ate seventeen ca rrots. Greg Lyons looked a t the 15 lb. roast of
mea t a nd contested with Dineen who wou ld e a t the most. Gre g wa s in t he
lea d u ntil it wa s discovered the LaRose bulldog was missing a nd Greg looking
a t th e roa st be ga n t o lose his a ppe tite a fter the eleventh slice. Dineen was
too absorbed and continued so that even after the dog was found, Greg
could only finish a close second.
Ray Leinen showed his a bility a s a waiter, by now a nd then a ssist ing the
hostess. Rochester ca feteria s ha ve overlook ed a n a ble ma n.
After the several courses were served, we were trea ted to a specia l course,
a trea t from Ra y Leinen. Ra y ca rries liquid a ssets a nd is willing to tra nsfer
them for the b enefit of his friends.
Pok er a nd bridge were enjoyed a fter the mea l a nd the pa rty did not brea k
up till the "wee" hou rs of the morning. Eve ry one vo te d t he pa r ty a hu ge
success and extended to our President a sincere appreciation of the work
he has done a nd best wishes for the coming yea r.
R. Fa rmen is aga in showing his a bility a t salesma nship by tu rning in fou r
new memb ers a t the Directors' meeting this week.
Officers a nd Directors of the Rochester Cha pter motored to Bu ffa lo April
25th, to a tte nd the regu lar meeting of the Buffalo Chapter.
Ja mes B. Wright of Ha wk -Eye Work s —E. K. Co. who ha s been a regu la r
attendant ha s signe d u p a m embe r of the orga niza tion and we certa inly a re
gla d to g reet him.
Da ve Ha rva rd, who has been our song leader for the past season, has
left the Ba ptist T emple to become connected with the Cha u ta uqua Circle.
Rochester ha s ma de its qu ota on membership.
Ca rl D. T horny ha s been elected Secreta ry and T rea su rer of the Rochester
Tennis Clu b a t the a nnu a l meeting a short time ago.
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L. O. Sweetla nd previously connected with the Loose Leaf Division of
Remington Ra nd Business Service is now Rochester Sales Agent for the
Loose Leaf Binder and Equipment Company of Ka la ma zoo with an office
at 536 Lincoln Alliance Building.
Ou r friend C. B. Ostra nder spent severa l da ys in New York the la tter pa rt
of Februa ry.
In appreciation of the wonderful dinner prepa red a nd served, our Directors and Associa tes sent Mrs. Edmu nd S. La Rose a beautiful bouquet of
America n Beauty Roses.
In order to get a full conception of the excellent work which is being
accomplished by our Cha pte r, a s well a s to lea r n ju st how we a re ma tching
u p in ou r const a nt e ndea v or to prom ote a spirit of good fellowship, all one
has to do is visit a few member prospects. One of the boys took a little
time recently to visit several prospects a nd wa s su re delighted to hea r from
these ou t siders j u st how t hey feel towa rds the N. A. C. A. This experience
leads me t o believe that next yea r Rochester Chapter will have to provide
for la rger qu arters when holding their regu la r meetings.

T W I N CITIES
Members will be pleased to learn that G. A. Moe is recovering nicely
from a seriou s injury su sta ined in a n a utomobile a ccident severa l week s ago.
An a r ticl e by Mr. Moe entitled "Cost Accou nting Systems for Minneapolis
Garbage Collection Depa rtment" recently appeared in Municipal News and
Wa t er W or k s ma ga zi ne fo r Ma rc h.

Notes on Current Literature
Standards and Standardization. Norman F. Harriman. McGraw -Hill Book Company, New York City. 1928. 265 pp.
Price, $ 3 . 0 0 .
T he literature on the subject of sta ndards and standardization has been
surprisingly meager when the age -old na tu re of the subject is considered.
The a ctivities of the Division of Simplified Pra ctice, Department of Commerce, du ring the pa st severa l yea rs ha ve empha sized the importance of the
subject. T he author of the present volume has been in very close touch
with the development and a pplica tion of sta nda rd s a s we k n ow th em in th is
cou ntry. He is connected with the National Bureau of Standards in the ca pacity
of Senior Engineer- Physicist. He is a l so a me mber of the Fe dera l P u rcha s-
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ing Boa rd a nd the Vice- Cha irma n of the Federa l Specifica tions Boa rd. H e
is the a u thor of "Principles of Scientific Purchasing ".
While Mr. Ha rrima n has placed the m a jor emphasis on the development
and use of standa rds from an engineering point of view, he ha s not neglected
their business aspects. This is clearly shown by his statement on page 98
that "Engineers a nd technica l exp ert s h a ve a pro per place in a ny sta nda rdization program, bu t economic factors should be considered a t least equally.
Executive a nd commercial thinking mu st be introduced into the standardization
movement in this country before maximum results can be obtained."
He
points ou t the ma ny benefits of standardiza tion to bu siness a s a systematizer,
as a service to the producer and a service to the consumer. Wh e n one
think s of the problem of standardiza tion as applied to industry, a qu estion of
the limitations of the subject immediately arises. Mr. Ha rrima n has been
careful to bring ou t these limitations, and show how the ma xi mu m benefits
of a program of standardization can be realized without submerging the
necessary individuality of products to meet the reasonable demands of
consumers.
In many respects, some sections of his work show a surprising amount
of a ma rk et concept a s distingu ished from tha t of a n engineer. His ma teria l
on "emphasizing the necessity of the standardization of nomenclature, uses,
methods and materials" is of interest to every accountant. Some of this
ma tter dea ls directly with some of the elements of cost a ccou nting, while the
balance of the ma terial is a n excellent stimulation toward grea ter agreea bility
and simplification of accounting terminology and data.
T he cha pter on "Specifications" is also of interest to the accountant, and
more particularly to the purchasing agent and production manager. T h e
problem of setting specifications not only from the technical, measurable
engineering sta ndpoint bu t a lso from the mark et standpoint is well handled.
T h e following list of chapter headings will give an idea of the organization of the ma teria l:
Chapter

Cha pter

I. Evolu tion of Standa rds, Industry, and Standa rdiza tion.
II . Sta nda rds.
II I . Sta nda rds (Continued)
IV. Standardization, General Considerations.
V. Standardization,
Pa rticular
Consideration.

VI . Sta nda rdization of Quality,
Specifications
VI I . National Sta nda rdizing Bodies.
VI I I . International and National
Standa rdizing La bora tories.
IX. Trend of Sta nda rdiza tion.
Appendix. Standardization and Coordination of Government Purchases.

Th e Story of the Chain Store. W. D. Darby. Dry Goods
Economist, New York City. 1 9 2 8 . 159 pp. Price, $ 2 . 0 0 .
This little book, concerned with proba bly the most significant development
in modern mercha ndising, is pa ck ed with a fu nd of information. It should
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be i n t he ha n ds of eve ry stu den t o f m a rk eti ng a nd ev ery critic of the cha in
store movement. It ha s b een prep a red u nd er the a u spices of the D ry Goods
Economist, a nd fortuna tely the style of the a u thor is su ch tha t the book will
be found readily usable by anyone in the business of retailing. T he nature
of tre a tmen t is d irect a nd i t is a mply illustrated, so tha t the au thor's points
sta nd ou t.
After a considera ble trea tment of the development of the chain store a nd
a considera tion of dry goods a nd depa rtment store cha ins, the a u thor tu rns,
in Cha pter IV, to the treatment of genera l cha in store policies. This cha pter
gives in a clea r a nd concise ma nner the fundamental reasons for the su ccess
of these modern gia nts of merchandising. Stra ngely enough, the author
places many of the fundamental adva nta ges before the generally accepted
one of la rge -sca le bu ying. While h e a dmit s tha t the la t ter fa c tor pre sents a
powerfu l lever in the hands of the chain store organiza tion, he shows that
there a re m a ny othe r po ints in which cha in store ma na gement is inherently
su perior to tha t found in the ordina ry independent unit store. Specifically,
the problems of location, store la yout, window display, credit a nd personnel,
a re points concerning which the mana gement of the chain store seems to
ha ve work ed out a sou nder policy tha n is fou nd in most independent u nits.
After this general trea tment, he turns in the la tter chapters of the book
to a detailed consideration of the policies of the J. C. Penny Co. and the
W . T . Grant Company, closing his discu ssion with a cha pter on adva nta ges
and limitations of the chain store as a mercha ndising institution.
T h e entire volume is t o b e highly recommended to stu dents and teachers
of ma rk eting, a nd more pa rticu la rly to all k inds of reta ilers in the hope tha t
they may understand a nd use such pa rts of the policies of chain stores as
wou ld be applicable to their business.
T he following list of chapter headings shows the manner in which the
au thor ha s orga nized the ma teria l:
Chapter

Chapter

1. T he Chain Store and the Independent Mercha nt.
1I. T he Evolution of the Chain
Store.
H L Dry Goods and Depa rtment
Store Cha ins.
I V. General Chain Store Policies.

V.
VI .
VI 1.
VI I I .
1X.

Men Versu s Methods
Headqua rters Orga nization.
Personnel a nd Edu cation.
Buying and Selling.
Chain Store Adva ntages and
Limita tions.
X. The Independent Mercha nt.

NOTES
Andrew H . Blass, secretary of our Pittsbu rgh Chapter, sends us an
announcement of the consolidation of his company with that of W m . A.
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Wood, under the name of Blass, Wood and Company, Accou ntants and
Auditors. Their offices will be located in the La w and Fina nce Building,
Pittsbu rgh, Pa .
The a ttention of our members is called to the International Congress of
Work , whi ch will be held in Ju ne, 1929, in Pa ris.

Scientific Organization

of

Scovell, Wellington and Company, accountants and engineers, announce
the remova l of thei r N ew fork office s fr om 2 7 0 Ma dison Avenu e t o la rger
qu a rters a t 10 East 4 0th Street.
T he attention of our members is called to a survey of the T ra nsportation and Communication Depa rtment of the Chamber of Commerce of
the United Sta tes on Indu strial Traffic Ma na gement. Questionnaires have
been sent by this division to a la rge number of firms in an effort to determine
the place of industrial traffic ma na gement a s a fa ctor in the elimination of
waste in the distribution of mercha ndise. Since it is the desire of the
Chamber of Commerce to ma k e the su rvey thorou ghly representative, those
of our members who have received copies of the questionnaire should cooperate with the Chamber in every way possible.
T he second special session for business executives will be held at the
Gra dua te School of Business Administration, Ha rv a rd University, from
July 1 to Au gu st 10, 1929. Among other subjects, there will be offered
a course in the Interpreta tion of Financial Statements by Professor T . H .
Sa nders, our National Director in Cha rge of Education, and other members of the faculty at Ha rva rd. Fu rther information can be obtained by
*

writing to Ha r va rd University.
Mr. Carbis A. Wa lker, one of our members in Winston - Salem, N. C.,
has recently formed the firm of Elberson, Wa lk er and Associates, Inc.,
with offices in the Nissen Building, Winston - Salem, N. C. T he firm will
specialize a s a dvisors of executives in problems of distribu tion, wa ste elimination and cost control.
Professor E. H . Smith, one of our very active members in the Dayton
Chapter, ha s recently formed the Ohio College of Accountancy and Administration at 360 West First Street, Dayton, Ohio. T he college will
offer standard courses in arts, sciences, litera ture, higher accountancy and
secretarial sciences, with special emphasis on the last three. T h e accountancy courses will be of the regula r collegia te grade, u sing a sta ndard college
text and practical ma tter wherever possible. In addition to the regulation
courses, there will be courses for students who cannot spend the necessary
time to complete the regular course.
Ed. La Rose, our genia l President of the Rochester Cha pter, ha s a n a rticle
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in the Genessee Va lley Bu yer for April. T his is a digest o f a ta lk given by
Mr. La Rose at the Ma rch meeting of the Pu rcha sing Agents Association
of Rochester. T he title of the article is "Budgeting Pu rcha ses."

Employment
Men Available
The following members of the Association are available for
employment:
No. 879—Cost a ccounta nt desires position as cost a ccou nta nt in progressive
industry. Has had over fifteen years experience in this connection. Location
not a pa ra mount issu e bu t a nxiou s to ma k e a connection where initiative a nd
foresight, coupled with experience and sound judgment, are a recognized
asset. Married; thirty -five yea rs of a ge. Also ca pa ble for position a s General
Manager or executive position.
No. 880— Accountant, with eleven yea rs' experience in costs, production
a nd time stu dy work . Ha s a ssisted in two, a nd b een i n ch a rge of o ne l a rge
sta nda rd cost installation, which included wa ge incentives, production planning, standa rd costs, bu dgets, executive reports, tabu la ting machine statistics
and accounting, etc. Some fine sa vings were ma de through these installa tions.
Age fort y; m a rr ie d. Location imma teria l. Present salary, $3,600.00.
No. 881 —N o w available as cost or genera l a ccountant, au ditor, comptroller,
treasurer, office manager or appropria te position. Ba ck grou nd: twelve
yea rs' pu blic a ccou nting a nd ten yea rs' indu stria l engineering, su rveys, reorganizations, costs and mana gement; chemicals, dyes, metal - forging, machining,
sta mping and plating, refining glycerines, etc.; newspaper and maga zine
pu blishing, ra dio manufactu ring and chain store controlling. Priva te, public,
high a nd technica l schooling. Fo rt y-si x; Presbyteria n; widower; three dependents; excellent hea lth; good habits and personality. Accu stomed to
meeting execu tives.
No. 88 2— Executive accou ntant, now Trea surer of ma nu fa cturing concern,
thirty -six yea rs of age, married, possessing fifteen years' diversified experience of a n u nu su a lly broa d a nd va lu a ble cha ra cter in a ccou nting in a ll its
phases, as well as general administra tion of the modern industrial office
desires to form connection with orga niza tion as Treasu rer, Comptroller,
Au ditor or assistant. H a s definitely established record of organizing and
executive ability substantiated by high gra de credentials. Sa lary open.
Nominal investment if desirable. Location immateria l.
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Applications "f or Membership
The Executive Committee has ruled that the names and addresses of all applicantr
for membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director -in- Charge of Membership for approval. The following applications will be forwarded to the Director two
weeks from the date of this Bulletin. Comments in regard to these applications which
are received from members of the Association during this two weeks' period will be
attached to the application before they are forwarded to the Director -in- Charge.
Bo sto n
Lea ch, Florence Ma y, Pa tterson T eele & Dennis, 1 Federa l St., Boston,
Ma ss.
Buffalo
Ca ldwell, Pa ul M., Main St., Portville, N. Y.
Chi ca go
Bostwick, Clarence Amon., 5623 Drexel Ave., Chicago, Ill.
Clauer, Charles J., E. I. Du P ont de Nemou rs & Co., Elston Ave.,
Chicago, Ill.
Flinn, B. W., Siedman & Siedman, 50 2 Mfgrs. Bldg., Rockford, Ill.
Cincinna ti
Becker, John J., C. & S. Bell Telephone Co., 225 E. 4th St., Cincinnati, O.
Bronstru p, Ha rry C., 2 24 Ehrma n Ave., Cincinna ti, Ohio.
Carpenter, Don., 3 24 0 Brotherton Rd., Cincinnati, Ohio.
Casley, S. R., Grea t Atla ntic & Pa cific T ea Co., 2709 Grove Ave., Cincinnati, Ohio.
Gustin, G. W., 2311 Morton Avenu e, Norwood, Ohio.
Judy, F . Mills, T h e Myers Y. Cooper Co., 408 Union T ru st Bldg.,
Cincinnati, Ohio.
Koegel, Anthony G., T he P . Goldsmith Sons Co., Findlay & John St.,
Cincinnati, Ohio.
Selbert, Fri da F ., Mrs., Na t'l. Machine Tool Builders' Association, 321
Provident Bank Bldg., Cincinnati, Ohio.
Clevela nd
Smyth, Ha rpe r G., 296 6 Eaton Rd., Cleveland, Ohio.
Co l u m b u s
Horvitz, Ha rr y Richard, Ohio State University, 31 Ea st 13th Ave.,
Columbus, Ohio.
Weiss, Ben George, Ohio State University, 9 8 E. 12th St., Columbus, O.
Dayto n
Ba ttelle, Don D., Battelle & Battelle, 121 W . Second St., Da yton, Ohio.
Boude, D. M., Mia mi Va lley Golf Club, R. R. 1, Dayton, Ohio.
Gossett, R. A., Box 42 1, Osborn, Ohio.
King, James B., 12 2 Gu mmer Ave., Da yton, Ohio.
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Lawson, Douglas E., Dayton Savings & Trust Co., 25 North Main St.,
Dayton, Ohio.
Lesher, Robert J., Gem City Elevator Works, Inc., 612 Washington St.,
Dayton, Ohio.
McElfresh, C. H., Delco Products Corp., 329 E. First St., Dayton, Ohio.
Neff, O. J., Advance Aircraft Co., Peters Ave., Troy, Ohio.
Palmer, G. R., The Standard Register Co., Dayton, Ohio.
Reese, W. C., Delco Products Corp., 329 E. 1st St., Dayton, Ohio.
Strader, Laverne, 327 East Pease Ave., West Carrollton, Ohio.
Wilks, Hyman L., Louis Lapinsky & Sons, Fourth & Park, Miamisburg, Ohio.
Detroit
Davison, Paul D., General Spring Bumper Corp., 2660 E. Grand Blvd.,
Detroit, Mich.
Hogue, Donald R., Burroughs Adding Machine Co., 6075 Second
Blvd., Detroit, Mich.
Hurst, Paul H., Burroughs Adding Machine Co., 6071 Second Blvd.,
Detroit, Mich.
Morrison, Leslie S., Hoskins Mfg. Co., 4445 Lawton Ave., Detroit, Mich.
Hartford
Coleman, Ben P., International Business Machines Co., 316 Pearl St.,
Hartford, Conn.
Indianapolis
Forkner, Clarence B., Acacia House, Bloomington, Ind.
Secord, Frederick L., Haynes Stellite Co., Kokomo, Ind.
Weaver, James Alfred, Darlington, Ind.
Louisville
Clark, E. E., Kentucky Utilities Co., 1350 Starks Bldg., Louisville, Ky.
Cruse, A. M., Kentucky Utilities Co., 1350 Starks Bldg., Louisville, Ky.
German, William F., Jr., Southern Trust Co., 209 So. 5th St., Louisville, Ky.
Lammers, Raymond T., U. S. Engineers, 426 Custom House, Louisville, Ky.
Lauer, George M., Gray Von Allmen Sanitary Milk Co., Garvin Pl.,
Louisville, Ky.
Sieveking, M. W., N. A. Veneering Co., 13th & McBeth St., New
Albany, Ind.
Tuttle, Arthur A., Kentucky Utilities Co., 455 So. 4th St., Louisville, Ky.
Milwaukee
Antholine, R. E., 500 54th Ave., West Allis, Wis.
Oswald, Lester E., E. F. Schmidt Co., 291 Milwaukee St., Milwaukee,
Wis.
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New Haven
Hillman, Albert, New Haven Clock Co., 133 Hamilton St., New Haven,
Conn.
New York
Armstrong, George J., Chicago Pneumatic Tool Co., 6 East 44th St.,
New York, N. Y.
Israel, Edwin J., Tichman Realty & Construction Co., 285 Madison
Ave., New York, N. Y.
Johnson, Elmer S., West Virginia Pulp & Paper Co., 230 Park Ave.,
New York, N. Y.
Kaufman, Charles S., 313 Fifth Ave., Brooklyn, N. Y.
Law, William W., Price Waterhouse & Co., 56 Pine St., New York,
N. Y.
Talbot, Morris, Talbot & Co., 225 Broadway, New York, N. Y.
Philadelphia
Noone, Robert Scott, Main & Co., 1900 Packard Bldg., Philadelphia, Pa.
Sadur, Louis Randolph, Main & Co., 1900 Packard Bldg., Philadelphia,
Penna.
Sheetz, John William, 438 North Sixth St., Reading, Pa.
Pittsburgh
Daives, H. C., Mellon Institute, Thackery & O'Hara Sts., Pittsburgh,
Penna.
Lipsitz, Herman, 729 N. Euclid Ave., Pittsburgh, Penna.
Lowdermilk, A. D., Spang Chalfant & Co. Inc., Clark Bldg., Pittsburgh, Penna.
Richards, James A., 514 Borland St., E. E., Pittsburgh, Penna.
Rochester
Johnson, Clifford L., Hawk Eye Camera Works, 1447 St. Paul St.,
Rochester, N. Y.
Lewis, Waldo A., 42 Sherwood, Rochester, N. Y.
San Francisco
Cooper, David W., Spring Valley Water Co., 425 Mason St., San
Francisco, Calif.
Syracuse
Roache, John J., American Appraisal Co., 704 Loew Bldg., Syracuse,
N. Y.
Twin Cities
Saxon, Gerard, McQuay Radiator Corp., 1600 Broadway N. E.,
Minneapolis, Minn.
Outside Chapter Territory
Benson, George B., Great Western Stove Co., Leavenworth, Kansas.
Drysdale, George R., Phelps Dodge Corp., P. O. Box 152, Douglas,
Arizona.
Field, Murray M., American Industrial Concession, Sofiyka 6, Moscow, U. S. S. R.
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TENTH INTERNATIONAL
COST CONFERENCE

T HE TECHNICAL SESSIONS are co-ordinated and

practical and will be in charge of recognized leaders
in the respective lines covered.
THE RECREATIONALFACILITIEShave never been

excelled at any of our convention sites.
THE COST of attending this convention will be

lower than it has ever been.
Why not plan now to combine business with
pleasure and spend part of your vacation with us at

WEST BADEN SPRINGS, INDIANA
JUNE 17, 18, 19, and 20, 1929

