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DISTRIBUTIO N O F SELLING AND ADMINISTRATIVE
EXP ENS ES
By J. F. Lovell,
Norton Company, Worcester, Mass.
scientific study of the so- called "commercial" expenses
T HE
with a view to improve the existing accounting methods of distribution was not given any serious attention by those in charge of
this important step in the preparation of Loss and Gain statements
until about six years ago. The following incident, drawn from
our Convention history, is typical of the status of the subject at
that time: A very technical paper was presented by one of our
most erudite members on "The Application of Selling and Administrative Expense to Product ". In the discussion that followed a
member inquired "if the system outlined in the paper was in actual
use"; the author's answer was, "not in actual use generally ". I
believe a closer answer would have been — scarcely at all!
Since that time, much thought has been given to the subject and
a number of large concerns have undertaken a practical application
of the principles which were then almost entirely theoretical. You
have certainly all observed what a prominent place the subject occupies in our current Association literature. In view of this wealth
of material presented by high authorities in the professional and
industrial world it would be presumptuous for me to offer a paper
on the theory of this subject or to present a system for general
application. I believe, however, that our Company has pioneered
in this phase of accounting, and as a member of their organization
having a part in making the figures, I shall attempt to tell you about
their method.
Our principal business is to manufacture and sell grinding
wheels, abrasive grain, and grinding machinery. We have also
two smaller lines known as Refractories and Floors in the manufacture of which abrasive materials are used. These five major
classifications are subdivided and detailed monthly Loss and Gain
statements prepared on twenty -five regular products.
The foundation of our expense distribution supporting these
statements is laid in the card of accounts. Any activity of im1424
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portance is represented by a specific account set up to receive the
charges incurred for that activity. To indicate the thoroughness
of the application of this principle I will state that we have in our
ledgers twenty -five accounts for Administrative Expense and one
hundred and sixty -five accounts for Selling Expense. This careful analysis of expenses by accounts greatly diminishes the errors
commonly pointed out in prorating these classes of expense. Incidentally, it may be stated that this feature of our system is found
to be of great assistance in the operation of our budgets controlling
these two classes of expense.
I will discuss the problem of distributing Administrative Expense first, because it is the smaller and the plan of distribution involves less detail. We have not been harassed in attempting to
eliminate Administrative Expense as a separate classification by
entirely merging it in Manufacturing and Selling. We cannot see
how that would assist in the task of distribution and we find considerable advantage in maintaining it as a separate classification.
I have stated that this group is composed of twenty -five separate
accounts. These accounts comprise the functions and classes of
expense generally regarded as Administrative in a large corporation. The principal items are
Salaries and Expenses of Corporation Officers.
Accounting and General Office Salaries and Expenses.
Legal Department.
Telephone and Telegraph.
Postage.
The inclusion of the Billing and Credit & Collections departments in Accounting and General Office instead of in the Selling
Expense is probably the only noteworthy exception to the standard
group of Administrative Expense. Our practice in this respect
may be explained by stating that it follows the line of functional
organization in that the departments mentioned are responsible to
the Treasurer.
As all of our products should participate in this group of expenses the first step in distribution is to determine, by a careful
survey of the sales over a period of several years, what relative
part of our business was derived from each of the five major lines.
In this calculation weight must be given to any basic change in
1425
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relationship which may have taken place very recently. The ratios
set up in this manner are used throughout the year to allocate to
each major group its share of the total Administrative Expense.
The second step is to distribute to the subclassifications of each
major group the amount set apart for that group. Three different
bases are used to accomplish this: ( t ) Standard List Value, ( 2 )
Tonnage, and (3) Sales Value.
Standard List Value refers to the uniform catalog list prices
used in compiling production records. It does not represent selling prices. Quotations on standard list products are made at list
less varying discounts. Major Group A is handled on this basis
because Standard List Value is a better representation of physical
quantities than selling prices would be.
Tonnage refers to the weight of the products sold. Major Group
B and Minor Groups D -3 and D -4 are sold by weight and the distribution of expense is made on the basis of weight.
Sales Value requires no explanation, it being the net amount received from the customer. Distribution to subdivisions of Major
Groups C and E are made on this basis.
This outlines our method of distributing Administrative Expenses and at this point I will take up the important item of Taxes
as you have probably noted that it is not included in the Administrative accounts. Our practice is to treat City Taxes as a Manufacturing expense and to distribute the amount as we do certain
other Factory General expenses. State and Federal Taxes are kept
separate from any other group and are handled as a final deduction to obtain Net Gain. They are distributed to the product classes
on a basis of net sales or profit according to the nature of the tax.
As introductory to the exposition of our method of distributing
Selling Expenses I desire to emphasize the very great difference
to be observed between the technique of marketing such products
as ours and what are commonly called consumers' goods. I am
prompted to speak of this because some of the enticing plans for
distributing Selling Expenses which have recently come to my
notice had to do with marketing consumers' goods. The broad
aspect of our business from both the manufacturing and marketing
position is that of service to manufacturing industries. We know
that success for us means untiring effort to advance the art of
grinding by supplying to the trade the products best suited to its
1426
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needs. Our salesmen's efforts are expended in selling the particular grinding wheel, abrasive grain, or machine best adapted to
the customer's requirement. We cannot institute a fashion or
cultivate a national taste for our goods by clever slogans or sample
packages.
Our products have a world -wide distribution. The selling in
foreign countries is done largely through agents. The domestic
selling is done by our salesmen, by agents, and by four stores located in important industrial centers. The sales organization is
composed of five divisions, corresponding to the five major classes
of products. Each division has a separate home office staff and a
separate group of salesmen. The logic of this arrangement is apparent when it is explained that each of these major classes of
product requires a corps of highly trained technical men specializing in that particular line.
Our selling expenses are not subject to any considerable fluctuations and our business is but slightly seasonal, therefore we do not
have the problem occasioned by expenses which should be deferred.
The classification of accounts follows the chart of organization and
we have a separate group of accounts for each major class. In the
following tabulation a representative group of general expenses and
one of direct expenses is shown:
General Selling Expenses
r. General Sales Manager's Office.
2. General Publicity.
3. Adjustment of Complaints.
4. Branch Stores and Offices.
Direct Selling Expenses
i. Home Office Salaries and Expenses.
2. Salesmen's Salaries and Expenses.
3. Promotion and Service.
4. Advertising.
5. Catalogs and Circulars.
6. Exhibits.
The first step in the distribution of Selling Expenses is to tabulate the general expenses applicable to all of the major classes of
products. The total amount of this tabulation is prorated to the
1427
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major classes on the ratios developed from the record of sales for
several years as described under Administrative Expense.
The second step is to tabulate under each major class the direct
expenses collected in the specific accounts for each class. These
totals are accumulated to the distributions made in the first operation giving a grand total for each major class.
The third and final step is to prorate the grand totals for each
major class to the sub - classifications. This is performed in the
same manner as described for the corresponding step in the distribution of Administrative Expenses, that is by employing the
three bases of Standard List Value, Tonnage, and Net Sales.
This completes the outline of our Company's method of distributing Administrative and Selling Expenses for the purpose of
presenting monthly Loss and Gain statements on each of the products. There is a secondary use made of these segregated expenses
which is of considerable i nportance. I refer to the utilization of
these figures in compiling burden rates. All cost estimates made
for the purpose of fixing selling prices contain a burden element
to cover Administrative and Selling Expenses. If profits are to
be assured these very considerable expenses of doing business must
be included in costs by means of a proved formula and not by
guesswork.
In conclusion I desire to refer again to the control of these expenses through budgeting procedure. I believe this to be of much
greater importance than carrying out refined plans of distribution.
Our Company has had three years experience in establishing sales
quotas and making budgets for Selling and Administrative Expenses. In carrying on this work our set -up of accounts for distribution purposes has been a most serviceable foundation to build
upon. We shall continue to apply to this important problem of
management all our powers of research and control to the end that
every dollar expended for commercial expenses shall be as justifiable an outlay in the pursuit of profit as the dollar spent in
manufacture.
IN RETROSPECT —A LETTER FROM H. B. FERNALD
URING our recent convention at West Baden I received a letter from Henry B. Fernald of Loomis, Suffern & Fernald, a
charter member of the Association and one of the original Execu-

D
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tive Committee, which was of so much interest to me and to others
who had an opportunity to read it that I think it ought to be made
available for all of our members and I have decided accordingly to
publish it in the Bulletin. In fairness to Mr. Fernald it should be
said that this letter was not written for publication but was, as he
says, simply a crystallization of his thoughts as he compared the
present status of our organization with the early beginnings. The
letter follows —
"I am so very sorry that it is not possible for me this year to
attend the Convention as I should have liked to do. This is particularly so because it marks the tenth year of its development and
growth.
"Inevitably my mind goes back to the early days when we were
trying to plan for what this Association should be and should do.
They seem so long ago that it is hard to believe it was only a short
ten years. In some ways it seems quite strange to think of some
of our early thoughts and plans and how different the Association
now is from what we were planning it should be.
"But I do not hesitate to say that I think it is today a better,
stronger, more successful and more useful organization than even
the most optimistic of us then hoped could be developed in a short
ten -year span. The reason why it has so widely swung away from
some of these early conceptions and at the same time has so much
better developed along these broader, and I think I can say better,
lines, is because, after all, it has merely been what we can now see
as the natural and logical development of the fundamental ideas
which gave rise to its organization.
"The leaders in the formation of this Association were, it seems
perhaps now strange to say, almost exclusively practicing Certified
Public Accountants who from their experience had realized the
need of such an organization and had strong convictions of the
purposes to be accomplished. They had seen, most of them in
their own years of experience, the great developments in financial
accounting which had come with the increasing demands of business organizations. They had seen the need of something more
than the ordinary financial accounts would give and had themselves
participated in years of effort to meet this through cost accounting.
They had been through those early days when business men generally felt they could carry in their own heads the facts as to their
1429
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business better than any clerks and accounts could possibly portray
them, with much of a tendency to look on extended accounting and
cost systems as evidence of mental inferiority on the part of the
business heads who required them. Every man who prided himself on ability to carry the figures in his head lost no opportunity
to point out the errors and defects of the cost accounting systems
which were installed. There was much that was unsatisfactory and
faulty about them, as necessarily there had to be, when those who
were installing the systems were so largely getting their own experience as they proceeded and when there was so little intelligent
cooperation given to them by the operating management. The
growth of business units in size, with responsibilities for direction
and control resting in an overhead management, rather than in
those directly operating the plants, was steadily bringing about an
increasing demand for better operating and cost records. The
expansion, turmoil, and even revolution in business during the war
years had aggravated the situation. There were enough instances
where cost accounting work well done had proven its value, so
that a demand had arisen which could not properly be met. At one
time it seemed as if anyone with the nerve to call himself a cost
accounting expert was gladly accepted as such. Naturally, the
faulty work done was magnified to the general detriment of cost
accounting and cost accounts. Elaborate systems installed were
thrown out bodily as they deserved to be. It was a situation which
called for something to be done to remedy it, but the remedies could
only be made effective as the following things could be brought
about:
A more definite conception and better statement of the
proper principles and methods of cost accounting.
2. A larger body of men properly qualified to establish and
supervise cost accounting systems.
3. A development of trained men who could handle and administer current cost accounting operations.
4. A better recognition and understanding of cost accounting
possibilities and problems by operating men so that they
would give their intelligent cooperation and support in
the installation and administration of the work in their
plants.
1430
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5. Some kind of better way by which business men could distinguish between those who were and those who were not
competent cost accountants.
"These I think I can rightly say were the fundamental purposes
in the minds of those who brought this Association into being as a
means for their accomplishment. There was much uncertainty as
to the means by which these ends could be accomplished, and the
first Board had little more than organized when it had to accept
a rather radical change in some of its preconceived ideas. We had
thought the organization would appeal particularly to those who
were trained and skilled in cost accounting who would wish to
join an association for the studious consideration of the questions
concerned, with the better statement of cost accounting principles
and the improvement of their practice. We had expected to be met
with the problem of those who for business reasons wished to be
considered as cost accounting experts even though they were not,
and had expected to be able to set up some high standards of qualification for membership which would separate the sheep from
the goats. We had thought that with the Association thus established, it might then reach out and gradually gain the recognition
and support of business men and of accountants holding commercial positions, but this we expected would come only after the
Association had established itself by its high standards. Instead
of this, we were deluged with applications for membership from
all kinds and conditions of people, apparently with only one common thought which was that they realized the need of better cost
accounting, wanted to understand it better themselves, and believed
in this Association as a means of so doing.
"It was really not much of a decision to make when we faced
this question of whether we should try to accomplish these purposes
along certain preconceived lines or along lines for which there was
clearly a real demand.
"Then, of course, we felt we must establish a magazine as every
association did, but we did not have the money for this, and even
in those early days recognized that we could not be true to cost
accounting principles unless we lived up to sound cost and financial principles. But there was a demand for cost accounting literature, and the only way we could see to meet this was by the pub 1431
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lication of meritorious articles in the monograph form, which has
ever since been continued as so much better than the more customary magazine form.
"These two instances I think are typical of what the Association
has ever since been doing in not losing sight of its fundamental
principles but in making its methods adaptable to the accomplishment of these purposes in accordance with the demands which
came to it. Nowhere will the progress made be more manifest than
in this Convention which you are holding. I wonder how many
of the membership will realize how impossible it would have been
ten years ago to have such papers and such discussion as there will
be at this Convention. We were then discussing questions which
are now so well settled that we can wonder why there ever seemed
occasion for their discussion, and it seems as if in every discussion
there was such a divergent point of view and method of expression
that much of our time was taken in trying to determine what a man
was talking about anyway. I think the ordinary chapter meeting
today is a better presentation and more intelligent discussion of
cost accounting problems than the best which our national conventions offered in those early days.
"Then again, it then seemed almost a fanciful hope that we
might sometime reach the stage where plant executives and accountants would come out frankly in the open with a discussion of their
particular problems, the difficulties encountered and the actual
methods they had applied to solve them, which is simply the ordinary incident in conventions of today.
"I had such a small part in the early organization and was such
a relatively unimportant member of the early Board that I perhaps
noted some of these things and can say them better than some of
the others, of which unfortunately so few remain. My real reason for saying them to you at this time is because I think the question must at times come to your mind and the minds of others as
to how far the Association as it now stands has departed from the
ideas and ideals of those who brought it into being. So I think I
am justified in saying to you at this time that I do feel it has done
marvelously in the accomplishing of the purposes for which it was
formed and that, if it is not along just the lines which we at first
conceived of, this is because we could hardly then conceive that inthe short space of ten years there could be brought about such an
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Association as today exists and that it could have accomplished as
much as it has accomplished in that time. I do not need to say to
you how much of a part I think you have had in bringing this about
and how far what you have done and the way you have done it has
exceeded the best hoped for by that early Board to which you
first came. I shall not try to speak of what I think of the accomplishments of the several administrations of those who from Mr.
Nicholson on have headed the Association. It would be too long a
list, but, after all, I could say nothing that would mean more than
that each of them has had his part in bringing the Association up
to what it is today and the result thus achieved is the greatest
tribute to the success of their work.
"This is a much longer letter than I expected to write when I
started. All I meant to do was simply to express to you and my
other friends in the Association my regret that I could not be there
this year and that my absence means no lack of interest in the
Association and no failure to appreciate the wonderful things which
it has accomplished. On this latter line my mind turned back to
thinking of the conditions that brought this Association into being
and the purposes which it was intended to accomplish and how
much it has done toward fulfilling these purposes. And I have let
myself write you as I have been thinking."

SECRETARY'S CORNER
The purpose of this section of the Bulletin is to provide a means of
direct communication between the Secretary and the members of the
Association. The opinions expressed and the ideas advanced are not
in any sense to be considered expressions from the Association. 1
am always glad to have comments from members of the Association
on any material presented. —S. C. M.

There seems to be a sudden ou tbu rst of investment ba nk ing interest among
the cost accounta nts. C. M. (Chris) Finney, formerly with Worthington
Pu mp and Westinghou se, has just been appointed one of the Directors of
a n ew Indu stria l Division of the well known investment bank ing hou se of
Pri nc e & Wh it el y of N ew Y or k . The new depa rtment ha ndles bu siness investigations, planning, opera ting a nd development of sales, finance and produ ction for ma nufactu ring, wholesa le, reta il and service enterprises.
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In th e sa m e ma il with the forma l a n nou ncement of thi s new development
ca me the a nnou nc ement th a t Jimmy Botz, formerly comptroller of Colgate,
has opened an office at 50 Broa d Street, Ne w York City, under the firm
na me of J a mes H . Botz & Compa ny, specializing in fina ncial and indu strial
su rveys, mergers and reorga niza tions.
Ju st a short time a go Madison Cartmell, formerly comptroller of the
Celluloid Company went with Minsch, Monell & Company, Inc., of New
York, and about the sa me time Bill Sleeper went with Ames Emerich &
Compa ny of Chicago.
This is all very interesting, indicating a growing a pprecia tion a mong investment ba nkers of the close relation between security va lues and operating
conditions as interpreted by accou nta nts.
Ma ny of our members have undoubtedly seen the editorial in the Ju ly
issu e of Fa ctory a nd Ind u stria l Ma na gement written by J ohn M. Ca rmody,
the Editor, but for the benefit of those who have not seen this, comment
upon ou r West Ba den convention, we a re reprodu cing it here:
The Accountant's New Vision
"Some conventions a re fu tile. T hey a re not well pla nned. Pr og ra ms a re
not intelligently co- ordinated. Ma ny of those who attend go home tired, feeling tha t they ha ve wasted their time.
T his ca nnot be said of the T enth Interna tional Cost Conference of the
National Association of Cost Accounta nts held in West Baden, Indiana,
Ju ne 17 -20. He r e was a ca refu lly thought out and co-ordina ted progra m
bu ilt a rou nd th e centra l theme "Orga nizing a Business for Profits."
H o w can a business make profits? Certainly not without a day -by -day
knowledge of its sta tu s. Of wha t valu e is it to ha ve efficient ma nufa cturing
methods if cost of sales leaves no ma rgin. Wh a t sales are unprofitable?
H o w c a n a bu siness concentra te on those items and those territories which
ca n be m a d e to y ie ld a profit? Only by ha ving accu rate records based on
continu ous ana lyses.
Rec or ds t ha t a re n ot u sed a re no good. Records tha t a re only historica l
a re of no v a lu e to ope ra ting men. These men, whet her in t he fa cto ry o r in
the sales department, must have records that a re timely, accu rate and
simple. These points were emphasized by speaker after speaker at West
Baden.
The modern accou ntant is no longer a mere historia n. He mu st be a pla nning executive. He mu st view the bu siness a s a whole. He mu st possess a
feeling of pa rtnership with every execu tive from forema n to chief execu tive.
H e must embra ce every opportunity to u ndersta nd, interpret, and apply to
his orga niza tion, the most effective incentive methods developed by industria l
engineers.
Su ch conventions as the one ju st completed at West Ba den ten d to raise
the a ccounta nt from the desk type of bookk eeper to the executive class where
he can be most effective for his organiza tion.
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Du r ing th e c onv ent ion a t We st Baden we distribu ted a questionnaire for
the purpose of getting expressions of opinion from those present on a nu mber
of points connected with the operation of our conventions. W e made no
pa rticu lar drive to ha ve these qu estionna ires retu rned bu t 1 1 2 of them were
turned in —not a bad showing. As a m a tt er of fa ct, there were 1 1 3, bu t one
wa s from a gu est.
T he first question we asked was "H o w many conventions have you attended? " a nd I was a little su rprised a t the high avera ge attendance indica ted
by the replies. Of t he 112 who replied 11 ha d a tten ded a ll t en of ou r conventions a nd 3 5 ha d a ttended five or more. T hi s st ru c k me a s b ei ng ra th er
rema rkable. T he a v era ge fo r th e 112 was 3.2 a nd this included ma ny new
members who were a ttending their first convention. On th e who le, I should
say tha t the replies to this qu estion indica te tha t our members a re convention minded.
T he seco nd qu est ion wa s "How lo ng ha ve you bee n a mem ber ? " t he pu rpose, of course, being to esta blish a rela tionship between the nu mber of conventions a ttended a nd the nu mber of yea rs of membership. The 11 2 gave a
total of 5 6 8 yea rs of membership, a n a vera ge of 4.7. T hey ha d a ttended a
tota l of 38 3 conventions, or a bou t 60 %.
The replies to the qu estion, "Do you think conventions a re worth while ? "
were u na nimou sly "yes," a n emphatic endorsement of the va lue of ou r conventions from those who a ttend.
T hen we a sk ed them if they pa id their own expenses or if these were pa id
by their companies. Eighty -four were paid by the companies, eight were
split fifty -fifty and 20 paid their own expenses. The nu mber sent a t compa ny
expense wa s higher tha n I expected although we ha v e ha d a great dea l of
evidenc e in re cent ye a rs of the ra p id growth of i nterest on the pa rt o f ma nagement in the development of a ccou nting personnel. This, it seems to me,
is a nother ra ther strik ing endorsement of the va lue of our work .
When it ca me to the qu estion of whet her they prefer red resorts li k e West
Ba den or some cha pter center for convention loca tions, 69 voted for resorts,
23 for cha pter cities a nd 19 sa id either or a lterna te. T hi s d oes no t m ea n a
great dea l becau se there is usu ally a current enthu siasm for the present loca tion. You ma y reca ll a few yea rs a go a t Atla ntic City some one moved tha t
we make the Amba ssa dor a perma nent convention loca tion and the motion
was lost by only fou r or five votes. It does indica te a ra ther su bstantial preference for resort locations, however.
We a sked if they thought conventions shou ld be shorter or longer. Ninetysix sa id they were O. K. as they are —fou r da ys. Eight wa nted them shorter
and eight wa nted them longer which indicates why minority parties never
elect presidents.
We also a sk ed if they wou ld lik e more or fewer technica l sessions. Eighty four said they were O. K. as they a re —six sessions, 10 wa nted more sessions
and 12 wa nted fewer sessions, two wanted more night sessions, one wanted
three sessions ea ch day of two hours du ra tion. T he genera l impression would
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seem to be tha t the present a rra ngement is a bou t a s genera lly sa tisfactory a s
could be expected.
W e asked what they would think of a convention on a boat going to
Bermu da . Fifty-two were i n fa vo r, fi ve wo u ld pr efer doing it on the Grea t
Lak es six would approve if it were a wet boat, two disapproved because
there would be too much whoopee. If the idea is ever ca rried ou t it will
probably be done as a regional conference of the eastern chapters with a
general invita tion to the whole orga niza tion.
W e also ask ed for suggestions for the improvement of ou r conventions.
Seventy -six said they thought they were O. K. just as they are. Most of
the suggestions were inspired by conditions at West Baden —electric loud
speakers, better ventilation, distributing su mmaries of papers in advance,
more comfortable chairs, etc. W e hoped to have loud spea kers at West
Baden. T he ho te l h a s contracted fo r th e insta llation bu t unfortu nately the
work cou ld not be completed before our convention. Lou d spea k ers a re a n
advanta ge so fa r as the principal speakers are concerned but they do not
help the discussion any unless everyone who participates walks up to the
front of the room to ta lk into t he micr ophone. We h a d quite a fe w compla ints a bou t them in Ne w Yo rk la st yea r. But on the whole I th ink they
ha ve more adva nta ges tha n disa dva nta ges.
T here were some expressions of opinion a bou t enterta inment which interested me from the hu ma n a n gle. Seventeen sa id they thought we ou gh t to
ha ve more orga nized entertainment a nd opportu nities for better acqu aintance
even if we had to cu rta il ou r technica l sessions. Six people thou ght we ha d
too mu ch pla y a nd ou ght to be a bit more circu mspect. As on e ma n p u t it,
somet hing ou t to b e don e to get the ga ng to be d a t nig ht so th a t t he other
members could sleep. I wa nt to go on record here a nd now a s fla tly refu sing
to u nderta k e to pu t all of this ga ng to bed. I might ta k e on a few a t a time,
bu t no wholesa le orders. I'm ge tti ng too ol d a nd feeble.
This difference of opinion is interesting a s indicating the different points
of view and empha sizing the impossibility of ever hitting one hundred per
cent. when you ha ve to meet the diverse wishes of seven hu ndred or m or e
people. I think the rea l a nswer is tha t the fellows who wa nt more play ought
to ha ve more technica l sessions while a little more pla y might be beneficia l
to the la ddies who wa nt more seriou s a ttention to business.
However, I think ou r c rowd does p retty well on the whole. I know one
ma n who ha s been a member of the Association for ten yea rs who was a
former m ember o f the N a tiona l Boa rd, who hol ds a hi gh exec u tive p osition
with his compa ny , who go t u p a t 4 :3 0 A. M. in ord er to get i n h is gu l f b efore the morning session started which he did not wa nt to miss. T her e were
three others with him a nd they were only four of many. I think in a ll of ou r
work including our conventions, we ha ve su cceeded in blending to a ma sterly
degree ha rd work a nd wholesome recrea tion. Which element is more va lu able is a qu estion which requ ires a k eener insight than mine to solve.
S. C. M.
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CONVENTION

GOLF

TOURNAMENT

T he list of t h e scores achieved or admitted in our recent tournament is
presented below. It wa s the la rgest battle that we ha ve ever staged a nd, from
the look s of the scores, proba bly the worst. The list of prize winners is a lso
submitted to prove that anybody is liable to win anything in such a
tourna ment.

We h l i n g, A . R . . .. . .
Wo lf , G. M .. .. .. .. .
Brewer, R. P . . . . . . .
Leinen, R. F . . . . . . .
Crim, J. C . . . . . . . . .
Landwehr, Geo. . . . .
Dinlocker, Tom . . . .
Kilduff . . . . . . . . . . .
Lynch, Eugene . . . . .
Hal e, J. W . . . . . . . . .
Jensen, C. G . . . . . . .
Grue n, R.
.......
Bristol, A. V . . . . . . .
Sweetser, F. . . . . . .
Cooke, J. A . . . . . . . .
Hastings, Jas. T . . . .
Lichtenber e r,, F. L.
Bash, H. . . . . . . . . .
Speyer, H. B . . . . . . .
Bullis, H. A . . . . . . .
Conley, John G . . . . .
Metzke r. W. M . . . . .
Kaler, C. F . . . . . . . .
Vance, John . . . . . . .
Walsh, M. B . . . . . . .
McCluskey, H. C . . .
Lang, J o h n J . . . . . . .
Wallis, R. N . . . . . . .
Zapinske, S. J . . . . . .
Osborne, W. H . . . . .
Stotenbur . . . . . . . . .
Lowe, R. J . . . . . . . . .
Collins, V. W . . . . . .
Boren, Addison . . . .
Finney, C. . . . . . . .
Pa t r i c k , G . V . . . . . . .
Co o p e r , B . W .. . . . . .
McElfresh, C. H . . . .
Darnell, W. L . . . . . .
Rea, Geo. . . . . . . . . .
Horn, J. E . . . . . . . . .
Robertson, W. A . . . .
Morgan, C. F . . . . . .
de Be cheve t, E . R...
Hasenohr, T. C., Jr.
Grandy, Frank . . . .
Lamb, L. M . . . . . . . .
Wallingford, T. A • .
Weifenbach, W. L . .
Knutsen, P. A . . . . . .
Howald, Geo, E . . . . .
Titus, Walter . . . . .
Schu lz , J. R.. ... ...
Nagle, F. H . . . . . . . .
Timpy, Jack J . . . . . .
Farrel l, A. C . . . . . . .
Morris, K. K . . . . . . .
Swee ny, W. D . . . .
Thomas, E. E . . . . . .

Gross
116
87
109
115
98
111

86
89
108
96
121
130
128
124
96
119
128
118
131
115
121
125
90
106
120
99
132
124
119
115
110
105
112
86
97
93
96
99
122
113
108
102
107
96
117
149
102
100
112
119
94
102
112
90
130
127
115
114
104

Handi•
cap
30
18
26
24
24
30
14
14
8
24
30
30
30
30
17
18
25
30
30
30
30
30
9
27
30
26
30
30
30
28
22
30
30
15
21
14
23
19
27
30
27
26
20
19
30
30
21
15
30
30
18
27
30
18
30
30
30
27
20

Net
86
69
83
99
74
81
72
75
100
72
91
100
98
94
79
101
103
88
101
85
91
95
81
79
90
73
102
94
89
87
88
75
82
71
76
79
73
80
95
83
81
76
87
77
87
119
81
85
82
89
76
75
82
72
100
97
85
87
84

Gross
W u r s t e r , H . W . . . . . 102
Lenz, J. A . . . . . . . . . 110
Chamberl ain, G. W.. 120
Kineger, E. W . . . . . 137
Moore, M. A . . . . . . . 124
Beacroft, A. J. C . . . 173
Neel, H. H . . . . . . . . .
91
De Ross, M. R . . . . . 100
Hood, Wm. P . . . . . . 134
Burris, C. E . . . . . . . 100
Rot hr auff, G. A ..... 143
Pakenhan, R. D . . . .
99
Dobbins, R. E . . . . . . 111
Ott, T . W . . . . . . . . . 160
Loeffler, P.
......
89
Heiden, E. F....... 97
Brady, B. A . . . . . . . 119
Towns, C. H . . . . . . . 106
Boyle, W. A . . . . . . .
99
Snell, Earl
96
York, E. T . .. .. .. .. .. .. .. 109
Short , W. E . . . . . . . . 119
McLeod, S. C . . . . . .
87
Smit h, W. M . . . . . . . 124
Peden, R. W . . . . . . . 108
Brawn, S. V . . . . . . . Ll0
Thomas, E. M . . . . .
99
Baldwin, H. G . . . . .
99
Traister, H. D . . . . . 135
Barr, Wm. . . . . . . . . 101
Assion, Lee
. . . . . 107
Claypool, H . W . . . . . 110
Balch, John
135
Townsend, C. J . . . . . 110
Ewing, T. A . . . . . . . 119
Jones, S. L . . . . . . . .
87
Pinks, W. J . . . . . . . . 112
Friesel, Geo. H . . . . . 118
Cope, C. E . . . . . . . . .
97
Taggart, H. F . . . . . . 112
Macom, L. D . . . . . . . 109
Yapp, W. . . . . . . . . . 104
Hol lar, A. W . . . . . .
114
Theders, C. G . . . . . .
99
Woodward, T. F . . . . 105
Darnell, R. W . . . . . .
90
Crockett, H. G . . . . . 104
Austin, E. A . . . . . . . 128
York, Mrs. E. T . . . 133
Jung, Peter C . . . . . .
97
Eveleigh . . . . . . . . . . 108
Crawford, G. D . . . . . 117
Vende r, E. E . . . . . . . 114
Knox, M. G . . . . . . . .
97
Guy, A. C . . . . . . . . .
98
Henningbausen, O. J. 113
Rush, Edw. P . . . . . . 116
Madden, J. E . . . . . . .
99
Bass, A. W . . . . . . . . 110
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Handicap
24
30
30
30
30
30
19
20
30
28
30
30
30
30
22
25
30
30
20
22
30
30
18
30
26
30
14
14
30
25
25
30
30
14
27
18
30
30
20
25
30
30
30
30
29
15
22
30
30
15
24
30
30
25
25
30
26
26
25

Net
78
80
90
107
94
143
72
80
104
72
113
69
81
130
67
72
89
76
79
74
79
89
69
94
82
80
85
84
105
76
82
80
105
96
92
69
82
88
77
87
79
74
84
69
76
75
82
98
103
82
84
87
84
72
73
83
90
73
85
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GROSS
1st Addison Boren. . . ,
Tom Dinlocker. . . .
2nd "D oc" McLeod . . .
3rd F. W . Kilduff . . . .
4th F. H. Nagle. . . . . .
5th H. H. Neel. . . . . . .
7th G. E. Howald. . . .
9th H. G. Crockett . . . .
12t h T . A. Wallingford
15th W. Yapp. . . . . . . . .
19th Eugene Lynch.....
23rd V. W. Col l i ns. ...
25th E. E. Vender. . . . .
Most Threes
R. W. D a r n e l l . . . . . . . .
Most Fours
S. L. Jones. . . . . . . . . . .
Most Nines
Frank Grandy . . . . . . . .
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86
86
87
89
90
91
94
104
100
104
108
112
114

15
14
18
14
18
19
18
22
15
30
8
30
30

71
72
69
75
72
72
76
82
85
74
100
82
84

90

15

75

87

18

149

30

NET
1st P. Loeffler........ 89
2nd R. D. Pakenham.. 99
3rd J . W . Hale . . . . . . 96
4th B. W. Cooper . . . . . 96
5th R. J. Lowe. . . . . . . 105
7th C. H. Towns. . . . . 106
8th C. E. Cope. . . . . . . 97
91h C. H. McElfresh.. 99
12 th R . P. Br e we r . .. . . 109
15th A. R. Wehling. . . . 116
18th G. D. Crawford.. 117

22
30
24
23
30
30
20
19
26
30
30

67
69
72
73
75
76
77
80
83
86
87

30

143

69

High Gross
A. J. C. Be a c r o ft . . . . . 173
Low Score on One Hole
B. W. Cooper......... 96

23

73

119

High Score on One Hole
T. W. Ott. . . . . . . . . . . . 160

30

130

Chapter Ratings
Ra t i n gs f or t h e Ye a r E n d i n g M a y 3 1 , 1 9 2 9
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m¢

43
45
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95 240 296 266
90 230 562 105

�

C`
k

01

to V) F
20 100 74 90 75 2259
20 100 24 90 75 2081
20 100 41 90 75 2037
20 100
20 100

6. Boston . . . . . . . 250 40 45 210 36 76 45 90 230 394 151 20 95
7. Louisville
. . . 71 40 45 355 123 40 27 90 210 251 73 20 85
8. Indianapolis . . . 96 45 45 270 105 56 40 90 210 167 165 20 95
9. Columbus
. . . 122 40 45 380 72 67 33 90 210 114 95 20 100
10. Philadelphia . . 349 45 45 205 57 78 37 90 240 250 146 20 100
11. Cleveland . . . . . 176 45 45 300 48 74 43 90 230 163 125 20 80
12. Hawaii . . . . . . . 54 45 45 260 51 79 27 90 150 91 155 20 100
13. San Francisco.. 124 45 45 205 54 66 30 90 240 132 105 20 100
14. Buffalo . . . . . . . 214 45 45 215 45 77 33 90 240 161 91 20 100
15. Syracuse . . . . . 104 45 45 270 78 40 27 90 240 95 66 20 100
16. Utica . . . . . . . . 49 45 45 290 186 65 27 90 240 46 32 20 100
17. Twin Cities . . . 48 45 45 200 153 45 31 90 210 105 76 20 100
18. St. Louis . . . . 109 35 45 200 87 61 27 85 230 91 50 20 100
19. Worcester . . . . . 65 35 45 245 123 52 27 85 240 35 95 20 100
20. Toledo . . . . . . . 84 45 45 320 45 29 45 85 220 105 34 20 95
21. Kansas City . . 141 45 45 295 75 35 29 85 170 147 20 20 95
22. Detroit . . . . . . . 180 45 45 180 142 45 31 90 150 100 46 20 90
23. Erie . . . . . . . . . 65 45 45 225 72 40 27 90 210 57 39 20 95
24. Los Angeles . . 81 45 45 180 30 77 27 90 230 56 55 20 100
25. Chicago . . . . . . 241 40 45 105 27 55 30 90 190 172 96 20 85
26. Baltimore . . . . . 102 40 45 195 84 46 31 85 180 77 17 20 100
27. Providence . . . . 65 45 45 185 75 49 31 90 130 58 20 20 95
28. Scranton . . . . . 61 45 45 145 147 50 27 90 130 50 . . 20 100
29. Hartford . . . . . 142 45 45 195 84
35 90 120 65 22 20 60
30. Milwaukee . . . . 88 5 35 150 72 41 27 80 130 56 44 20 100
31. New Haven. . . . 74 25 30 210 72
5 20 60 60 202 4 10 ..
32. Albany . . . . . . . 48 35 35 200 81 17 21 70 110 10 26 . . 95
33. Springfield . . . . 91 40 40 120 60 49 41 90 70 45
7 20 95
34. Newark ...... 166 20 20 125 18 17 14 40 60 151
3 ..
35. Rockford . . . . .
9 ..
237 4 ..
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Q
D

�

I. Cincinnati . . . . . 250 45 45 395 72 76 45 90 240 475 417
2. Dayton . . . . . . . 126 45 45 515 186 74 27 90 240 345 205
3. Rochester . . . . . 175 45 45 470 117 77 45 90 230 228 364

4. Pit ts bur gh . . . . 213
5. N e w Yo r k . . . . 765

d

A R4

35
26

17
18
26
10
26
14
25
10
8
17
25
14
6
13
4
4
20
9
5
10
3
27
6
3
10
7
18
5

30

35 1805
75 1569

30 . . 1479
30
1407
50 20 1404
90
. 1366
20 1359
30
. 1297
60 75 1273
75 55 1272
. . 70 1240
60 40 1233
. . . . 1211
40 1174
85 20 1142
. . . . 1115
. . 20 1112
..
. 1061
. . 20 1008
. . . . 985
. . 20 984
..
960
..
930
45 .. 891
..
875
30 35 852
..
763
..
708
. . . . 707
.. .. 695
.. .. 473
241
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35
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15
15
15
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Chapter Meeting Notes and News Items
BOSTON
Our Boston Chapter Director, Professor Ross G. Walker of the Harvard
University Graduate School of Business Administration, has recently written
and had published a book entitled "Problems in Accounting Principles ".
This is the first book of its kind, and is designed for study under the "case"
method. It contains a wide range of cases gathered from many different industries and illustrating such matters as the place of accounting in business,
the structure and interpretation of accounting statements, the determination
of income and expense, and the valuation of assets. The McGraw -Hill Book
Company are the publishers.
The field of cost accounting literature is to be still further enriched by a

1439

N. A. C. A. Bulletin

August 1, 1929

new book which will shortly appear from the press of the McGraw -Hill
Book Company. T his book has been written by Professor T . H . Sa nders
also of Ha rv a r d Business School, who is a past President of the Boston
Cha pter a nd Na tiona l Director in Cha rge of Education. T his book is t o be
entitled "Indu stria l Accou nting: Control of Indu stry throu gh Costs ". P r o fessor Sa nders ha s writ ten this boo k fo r th ose who find it more convenient
to use a trea tise tha n a case book , bu t free u se has been made of case ma terial
in the book. It conta ins somewhat less tha n the u su a l proportion of ma teria l
rela ting to the processes of gathering costs, and discusses fully their uses
and a pplications in different types of business.
At t he Ann u a l Meet ing of the Massa chusetts Society of Certified Public
Accou n ta nts, the foll owing memb ers o f the Boston Cha pter were elected to
office in that Society fo r the ensu ing yea r: Presi dent , Ja mes Will ing; Vice President, J . Chester Cra ndell; Secreta ry, Clifton W . Gr e gg ; Au ditor,
Her be rt E. T u ck er ; Execu tive Committee, Percival Bru nda ge.
BR ID GE PO RT
W e a re indeed fortunate in having Ha rold C. Fu ller as a member on
our Board of Directors. H e wa s formerly on the New York Cha pter
Boa rd, a n d we k no w we wil l g a in a lot from his exp erience.
Now tha t Leo O'Lou ghlin of the Tabulating Machine Company is our
Secretary and Treasu rer, we wonder whether he will practice what he
prea ches and do his bookkeeping with punched cards.
H a r r y Badineau of the Locomobile Company is going to make a fine
director of meetings. Ever ythi ng went off in grea t sh a pe a t ou r first me eting in t he H ot el Beach. Ke ep u p t he g o od wor k Ha r ry .
W e know E . S. McCla ry of the Bridgeport Bra ss Company will do
a good job as Director of Membership. W e a re shooting for that one
hu ndred membership a nd start off in September as a c la ss A ch a p te r.

CINCINNATI
Edw. P . Ru sh, our President elect, ha s been named as chairma n of the
Committee in cha rge of records a nd finance a nd sta tistics, by the Cincinna ti
Y. M. C. A.
A. Charles Guy, ma nager of the Cincinnati Office of Lybra nd, Ross
Bros. & Montgomery, announced on Ju ne 17th the merging of the public
accounting practice of P . R. Goering & Co., of Cincinnati, wi th th e Cincinnati office of Lybra nd, Ross, Bros. & Montgomery. Mr. P . R. Goering
a n d W . L. Co tt o m pa r tn e rs i n t he fi rm of P . R . Goering & Co. will rema in
a cti ve in the Cincinnati organization. Mr . Guy, Goering and Mr. Cottom,
needless to say, a re all good Cincinnati cha pter members.
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Fred All en, Trea su rer of the J. A. Fa y & Ega n Co., was a ppointed the
chapter representa tive to attend the testimonial dinner tendered Randall
Condon, the retiring head of the Cincinnati Boa rd of Educa tion, on Ju ne
17th. Fred of cou rse a cqu itted himself a dmira bly, on beha lf of th e cha pter.
On Ju ne 14th, Albert E. Grover, Cost Consultant of the National
Machine Tool Builders' Ass'n conducted a regional conference of the
Association's cost accountants at the Cincinnati Club. A large number of
cost men from the member plants of the Cincinnati district attended, 90%
of whom were N. A. C. A. members. Accou nting for material and Inventory Control was the topic for discussion, and we a re glad to report
that it was some discussion, many important points being brou ght out as
well a s ma ny new idea s for simplify ing this ph a se of cost accounting work.
Mr. Grover illu stra ted his ta lk with la ntern slides.
Ja mes C. Rice, formerly with the Cincinnati office of Ern st & Ernst,
is now connected with the local branch of the Northwestern Mu tu al Life
Insurance Co. as special agent.
DAYTON
Breck Aspinwall, formerly Cashier of the Oxford Mia mi Pa per
Compa ny, a t West Ca rrollton, ha s severed his connection with tha t concern,
and ha s become a ssocia ted with the Snider Pa ck ing Corpora tion, of Rochester, N. Y. W e regret to lose Mr. Aspinwa ll as a member of the local
chapter, but feel su re he will find a place of usefulness in the Rochester
Cha pter. Mr . A. A. Deneke has been promoted to the place ma de va ca nt
by the resignation of Mr. Aspinwa ll from the organization of the Oxford
Mia mi Pa per Company.
Charles F. Mann, Au ditor of the Lorenz Publishing Company, music
publishers, and newly elected Director -in- Charge, Publicity for the Da yton Chapter, delivered a paper on th e subject "Intercha nge of Information
between Members of a T ra de Asso cia tion ", before the Na tiona l Convention
of Chu rch a nd Su nday School Pu blishers on June 2 0 .
Vi ce P re si de nt H u g h E. Wa ll wa s recen tly ele cted T ru stee of the Arnold
Lu mber Compa ny, of Bra dford, Ohio, a t a meeting of the interested pa rties
in the office of the Referee in Bankru ptcy. Mr. Wa ll qualified by giving
bond for $10,000.00. T he property involved in the bankruptcy proceedings
consists of lumber yards and tobacco warehouses at Bradford.
P. E . Simmons, of Los Angeles, Calif., and a member of the Ac counting firm of F . W . La frentz & Company, wa s a guest of th e Dayton
Cha pter at its Ma y meeting. Mr . Simmons at the time was making the
annual au dit of the accounts of the Sou thwestern Portland Cement Compa ny, a t Osborn, Ohio, a n d wa s the gu est of ou r go od friend, J. W. Hea ron.

1441

N. A. C. A. Bulletin

August 1, 1929

C. M. McGu ire, recently with the Frigidaire Corporation, and now
with the T roy Su nsha de Company, at Troy, was a gu est at the May
meeting.
Mr. L. G. Battelle recently addressed the Tool Ma nu fa cturing Excha nge
on the su bje ct "Un iform Accou n ting for the T ool Ma nu factu ring Industry ".
Mr. Ba ttelle ha s pro mised to giv e u s a write -up of his wor k fo r th is very
interesting organization, which had its inception in a special meeting of
the D a yton Cha p ter with r epresenta t ives of t he T o ol In du str y in the M ia mi
Valley. T he me eting was held early in 192$, and was addressed by C. F.
DuBru l.
Ou r pa st President, G. R. Lohnes, recently ma de a trip to Newa rk , N. J.,
to t hra sh ou t some of the problems in connection with their Newa rk p la nt
of the Ellis machine. On his return to Da yton lie had a s his guest Mr.
Nelson Mills, Assistant Comptroller for the National Cash Register Co.
in Eu rope.
W e regret to announce the passing of Keith B. Woods, of Middletown,
Ohio, on May 6, at the Cincinnati Hospita l.
Mr. Woods was formerly a member of the Cincinnati Chapter of the
N. A. C. A., a t one time holding the post of Director -in- Cha rge of Publicity
for the Chapter. H e was employed by T he America n Rolling Mill Company, having been affiliated with this company for sixteen yea rs. A t one
time he wa s chief of the Cost Accounting Depa rtment, a nd a t the time of
his dea th wa s in cha rge of Bu dgeta ry Control work . Mr. W ood s wa s q u i te
active in the development of the Cincinnati Cha pter of the N. A. C. A.,
although in la te yea rs his health had not permitted his usual activity.
Wh en the Dayton Cha pter was formed, Mr. Woods, by reason of being
a resident of Middletown, was tra nsferred to the Da yton Cha pter.
HAWAII
President -elect S a m J . C. Todd ca lled his first meeting —a joint one between the outgoing and incoming boa rd of directors —for Tu esda y afternoon June 2 5 th. T hir teen tu rned u p a nd sa t throu gh a n in teresting discu ssion of plans for the ensuing yea r. T he principal topic touched u pon wa s
the program. It was disclosed that there was material for possibly five
meetings a lrea dy in ha nd, and Bill La tham, Director of Pro gra ms, thou ght
that it would not be difficult to fill in the rema inder. Bill suggested that
not more tha n one pa per b e presented a t a meeting, a nd tha t where fea sible,
the pa per be limited to ha lf a n hou r, to provide ample time for discussion
which he considered very va lu able, withou t carrying too fa r i nto t he ni gh t
Mr. T e nnent concu rred i n the one spea k e r idea bu t thou gh t we shou ld ha ve
a reserve list to call upon in a n emergency. Mr . Ra ttra y suggested the
appointing of a committee of qualified members to stu dy the accounting

1442

August 1, 1929

N. A. C. A. Bulletin

aspects of the sugar industry with a view to devoting an entire season to
this genera l subject, it being of su ch grea t importa nce to the Isla nds. T wo
objections were ra ised to this pla n: 1. Tha t it would place too much of a
burden on this Committee, and 2. It would lack appeal to a large portion
of our membership not directly interested in sugar. Messrs. Camp and
Kinnea r thou ght tha t grea ter member interest wou ld be obta ined by diversification, to which end the membership be classified according to lines
of business, and a meeting devoted to each grou p. Secretary T u rner
brou ght forwa rd the suggestion of following the sa me plan used in filling
last yea r's progra m so successfully, b u t t o g o a step fu rther and endeavor
to int erest one or mor e of the o ther l oca l orga n iza tio ns, su ch a s the Realty
Board or the Engineering Society, in holding a joint meeting with us, at
which a subject in which they, as well as the Accountants, possibly the
community at large, would be interested.
It was finally decided that the President appoint a Prog ra m Committee,
which, following last year's plan, would approach additional firms and
societies with th e offer to provi de a foru m for t he discu ssion of su ch problems a s they ca red to su bmit.
T here was considerable discussion as to the extent of research work to
be assu med by our chapter a nd t he form it should take.

PITTSBURGH
No o ne will deny tha t the Crowther Trophy Contest was not helpful to
the progress of the Pittsbu rgh Cha pter last year. G. A. Rothra uff, the
"daddy" of the local contest, proved that he knew more about his own
"offspring" tha n a nyone else by wi nning the contest for the first ye a r. H e
ea rned a tota l of 1300 points for first pla ce. As an illustration of a well rou nded service to the Chapter, Rothrau ff ea rned points in fourteen of the
fifteen activities, receiving no credit for obta ining new ju nior members. As
a rewa rd for hi s efforts his n a me will b e pla ced o n the T rop hy ba nner, a nd
he will be presented with a suitable prize. Joseph White, Jr., wa s the
ru nner u p in the contest, a nd wa s a close second with a tota l of 1 02 7 points.
For his untiring efforts, Whi te will also have his name on the roll of
honor, and will be given a second prize. Other members who finished in
the first grou p of ten with their score are as follows: H . F. MacLane,
735; A. W . Remensnyder, 62 3; G. A. Neal, 571; F. J. Wea ver, 4 7 0 ; J. R.
Best, 379; R. W . Tyler, 335; E. B. Yellig, 335; W . C. Koehler, 300.
Members can get an early start in the contest for 1929 -1930, by earning
points in the following activities before the fa ll meetings resume: by obta ining new members; by submitting articles on some cost subject for
N. A. C. A. publication; by sending in news ite ms; and by secu ring publicity for the Association.
T he Senate recently authorized the Federal T ra de Commission to investigate the activities of the chain stores in the United Sta tes. One of our
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members, George F. Herd e wa s a ppo inte d a member of the committee and
is now engaged in mak ing the survey.
Fra nk W . Strick ler continues to bask in the limelight. H e h a s recently
been appointed a director of the Syra cuse branch of the National Metal
Tra des Association.
C. C. Ja mes has been officially assigned to the local Chapter. Mr.
Ja mes is chi ef a u ditor o f the Westin ghou se Elect ric & Ma nu fa ctu ring Company, coming to this city from Philadelphia.
T he paper read at the May meeting by G. A. Rothrauff ha s been reviewed a t several meetings of the Gla ssma k er's Guild. I t wa s an excellent
paper on sta nda rd costs and is wo rthy of t he c omm ent a nd discussion it is
receiving.
Ernest Crowther was appointed cha irman of the golf tourna ment of the
Pittsbu r gh Cha pt er of th e Pennsylva nia Institu t e of C. P. A.'s. T he to u rna ment was held at the Cha rtiers Heights Country Club.
George B. McDowell, Jr., formerly Au ditor fo r t h e Ga rdner Sign Conn pany, ha s accepted a position as office manager of the Atla ntic Gas and
Electric Corporation of Ka ne, Pennsylvania.
Will ia m J. Jacquette, one of our new directors, is much like a boy with
a new toy. His joy results from the new qu a rters into which he a nd his
depa rtment ha ve moved. T he Pierpoint Motor Company for which he is
Assistant Secretary, has just completed a t wo story addition to their sales
and service depa rtments.
Andre w H. Bla ss ha s a n a rticl e on a ccou nting in the J u ne i ssu e of "E lectrical Contracting."
Carl J. Ha mmel ha s been appointed stock control manager at Gimbel
Brothers in Pittsbu rgh.
J. G. Reis, formerly a local Cha pter work er, and now Assistant Comptroller of the Sta nda rd Undergrou nd Cable Company at New York , recently pa id a visit to his old frien ds in Pittsbu rgh a ccompa nied by his wife.
A. W. Ba ss h a s a n a rticl e in t he Ju n e issu e of T he Ame rica n Accou n ta nt.
T he a rticle is entitled: "So me Fa cto rs Which Prevent Cost Systems F r o m
Work ing Properly." It is a very interesting treatise covering the subjects
of inaccurate counts, departures from standa rd operations, overru nning
time limits, and the omission of overhead items.

1444

August 1, 1929

N. A. C. A. Bulletin

ROCHESTER
W e reg re t to re po rt t he sudden death of Ha rr y T . Lansing loca l distributor of office equipment supplies.
Mr. Lansing, who wa s a resident of Rochester practically all his life,
was one of the oldest office equipment supply men in Western New York
as well a s a n a c ti ve me mbe r of the Rochester Cha pter.
W e extend to his immediate family our hea rtfelt sympathy.
President " E d " La Rose is taking golf lessons from "Bill" Hu ssey since
Bill tu rned in a ca rd of 7 4 for the ne w Ridgemont Cou rse. Bill is seriously
think ing of tu rning Pro. and issu ing a cha llenge to "Doc" McLeod fo r th e
N. A. C. A. Cha mpionship.
Ou r genial friend and National secreta ry, "Doc" McLeod recently wrote
Ed La Rose telling him tha t u pon his retu rn to New York from West Ba den,
he a ppea red a t his own Golf Clu b wea ring one of the "Pu rple T ies" presented
him by the Ro cheste r deleg a tion a t the Convention.
"Doc" fu rther sta ted tha t on this occasion he tu rned in the lowest score of
his golfing career.
Pa st Presi dent Coa pma n su ggested tha t th e strok es u nder his u su a l score
shou ld be multiplied by Rochester Cha pter's membership a nd the total pla ced
to the credit of the Rochester Chapter in the 1 9 29 -1 9 30 ra ce for the Stevenson Trophy.
TOLEDO
We a re gla d to report tha t John L. Howa ld, of the Willys- Overla nd Compa ny, has fu lly recovered from his recent illness a nd is ba ck a t his desk once
more.
We u ndersta nd M r . W . A. Z o l g a n d Mr . F r a n k K. Billett of the T oledo
Scale Co. and Mr . Howa rd B. Speyer of the Champion Spa rk Plu g Co.
made a trip to Windsor, Canada, this week. T here must surely be some
rea so n for so m a ny t rips to o u r ne ighbo r on the north possibly John Va nce
should check them up.
We ha v e j u st be en inform ed tha t J ohn Va nce ha s been elected Trea su rer
of the Ohio Division of the Iza ak Wa lton League of America . T he orga niza tion, only seven yea rs of a ge, is one whose principles a nd lofty ideals
have established and are maintaining a high standard of honor among its
sportsmen members.
T W I N CITIES
A meeti ng of the Chapter board of directors wa s held in the grill room
of the Elk s Club, Minneapolis, on Ju ne 2 5th. President -elect Osborne pre -
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sided in the a bsence of Pa u l Cross who is vacationing. Gu sta v Mo e ga ve a
very interesting account of the proceedings of the National Convention
which he attended at We st Baden. A welcome guest at the meeting was
Ha rry Ostlu nd, who ha s bee n wit h the Na ti ona l Whole sa le Dru gg ists Associa tion in Ne w York since la st Ja nu a ry. He wa s i n Minnea polis to a ddress
the convention of the Na tional Credit Men's Association. He sta t ed t h a t h e
plans to return to the University of Minnesota in October to resume his
du ties a s professor of accou nting in the School of Bu siness Administra tion.

Notes on Current Literature
THE FINANCING OF BUSINESS ENTERPRISES. Avard Longley
Bishop. Harper & Brothers, New York. 1929. 616 pp.
Price $ 5 . 0 0 .
This volume is based on the experience of the author as a teacher of
cla sses in Corpora t ion Fina n ce a nd a s a consu lt a nt in th e genera l field covered by the volu me. It encompasses not only the field of finance but includes several introductory chapters on the various forms of ownership
orga nization. Once the au thor passes from a consideration of these forms
of organization the volume is concerned almost entirely with the financial
problems of the corp ora tion with lit tle or no menti on of th e sa me p roblems
of businesses organized as single proprietorships, partnerships, etc. Hence
the su bject ma tter is not qu ite a s broa d a s the title indica tes.
T he section of the volume devoted to promotions has two cha pters devoted to the questions of choosing the state of incorporations and securing
the cha rter and getting sta rted. These aspects of promotion have been
dealt with too lightly in previous work s in this field. These cha pters add
materially to the completeness of the volume as a textbook. T he ma jor
pa rt of the remainder of the subject receives a more or less conventional
treatment.
A few points might be the subject of some criticism. These ha ve to
do mainly with factual material concerning which little rese a rch ha s a s yet
been done.
In connection with his treatment of cumu lative and non - cumulative preferred stock the a u thor fa ils to give considera tion to the most recent Federa l
case on the subject. On page 181 he states, "If, however, the directors
do not choose to decla re a dividend on the non - cumu la tive preferred sha res,
the owners of this stock have lost forever their claim to a dividend for
that year." T he case above referred to seems to make such a sta tement
contingent upon whether or not such passed dividend were earned in the
year passed.
Aga in in his treatment of privileged subscriptions, page 355, he states,
"An im porta nt th ing t o not e in conne ction with the raising of fresh capita l
by a corpora tion either u nder the cu stomer ownership pla n or the privileged
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subscription pla n, is that neither ca n be resorted to successfully unless the
corporation in question is a well established going concern." Some of the
issues of priviliged subscription during the bull ma rk et of late 1928
and ea rly 1929 were successfu lly sold by corpora tions admittedly unsoundly
financed.
In connection with the chapter on short -term borrowing no mention is
ma de of the pra ctice of short -term lending which wa s enga ged in so freely
by la rge corpora tions du ring the recent bu ll ma rk et for stock s. This aspect
of cu rrent financial policy seems too important to overlook.
T he volu me a s a whole, h owever, is well orga nized and a mply footnoted.
T he au thor's style is clear and direct and the book should be decidedly
adaptable to the needs of the classroom. A series of questions and problems listed by cha pters together with an extensive bibliography add to the
value of the volume a s a t ex t .
The following list of cha pter titles shows the orga niza tion of the ma teria l
Cha pter

Chapter
I— Organization and Classification of Business
Enterprises
II —T he Proprietorship
I I I — Partnerships
I V —Joint Stock Associations
V— Massachu setts T ru sts
V I —T he Corporation
VI I —T he Holding Company
VI I I —T he Promoter and Business Organization
IX— Choosing the Sta te in
Which to Incorpora te
X— Secu ring the Cha rter a nd
Getting Sta rted
XI —The Internal Ma na gement
of Business Corpora tion
XI I — Capitalization and the
Fina ncia l Structure
XI I I — Capital Stock
XI V— Corporate Borrowing
XV— Mortga ge Bonds
XVI — Colla tera l T ru st Bonds
XVI I — Equ ipment Obligations
Income
XXI I I — Debentures,
Bonds, and Receivers'
Certificates

XI X— Assu med,
Guaranteed,
Joint Participating, and
Convertible Bonds
XX— Extingu ishing Corporate
Bond Issues
XXI — Underwriting a nd Underwriting Syndicates
XX I I —T he Ma rk eting of Securities
XX I I I —T he Ma rk eting of Securities
Established
XI V— Financing
Corporations in Pa r t
Throu gh
Customers
and Employees
XXV— Raising Capital From
Old Stock holders by
t h e Privileged Su bscription
XXV I — Protecting the Public
Fr om Highly Speculative and Frau du lent
Securities
X X V I I —T he Ma chinery for Buying and Selling Securities
XX VI I I — Short -T erm Borrowing
XX I X — Short -T erm Borrowing
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Chapter

Chapter

XXX —Net Income and Its Determination
XXXI —T he Administration
Net I ncome

of

XXXII — Business Expansion and
Consolidation
XXXIII— Bu siness Fa ilu re, Liquidation a nd Reorga nization

XXXIV— Governmenta l Regulation
and Control of Business
XXXV— America Becoming Adjusted to "Big Business"
Qu estions and Problems
Bibliography
Index

NOTES
Ou r genial president, Fr a n k L . Sweetser, ha s an interesting a rticle in the
Execu tives Service Bulletin of the Metropolitan Life Insura nce Company
on " An Experiment in Hu m a n Relations." It describes the personal relations in his own organization, T he Dutchess Ma nu fa ctu ring Company,
Poughkeepsie, N. Y.
* * * s *
A special postal and contra ctor's committee has recently approved the
adoption of a new cost accou nting system for the air mail service. It is
pla nned to send a questionnaire to all air ma il contra ctors to obtain informa tion on operating costs to be used as a basis for the readju stment of the
accou nts of contractors.
T he Depa rtment of Commerce in co- operation with the National Retail
Grocers Association recommends the adoption of an adequate system of
cost accounting for independent grocers.
Ou r members will be interested in the announcement of a co- operative
agreement between the America n Sta nda rds Association and the U. S.
Bu reau of Sta nda rds to encou rage national standardization activities in all
industries.

Employment
Man Available
T he following member of the Associa tion is a va ila ble for employment:
No. 897 —Young ma n gradua ting from Ohio Sta te University with a
ma jor i n Cost Accou nting desires position with a ma nu fa cturing concern in
Cleveland, Ohio, or vicinity. Ha s ha d some experience in general accou nting
with a la rge a nd repu ta ble concern a nd ca n fu rnish excellent references.
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Position Available

T h e following opening, which may be of interest to our members, has
come to our attention. Replies should be addressed to the key number in
care of the Secreta ry's office.
No. 372 -A —A machinery manufactu ring company located in western
Pennsylva nia ha s a position open for an Assista nt Comptroller. Duties
will consist of supervising the general accounting work and assisting in
the operation of a sta nda rd cost system. A man with considerable shop
pra ctice a long with a good genera l knowledge of general books, with more
emphasis on general than on cost accounting is desired. Salary $3,000
to $3,600.

Applications for Membership
The Exe cutive Committee has ruled that the names and addresse s of all applicant-c
for membership in the Association shall be published in the Bulletins for two weeko
in advance of the date on which they are sent to the Director -in- Charge of Membership for approval. The following applications will be forwarded to the Director two
wee ks from t he date of this Bulletin. Comiments in regard to the se applications which
are received from members of the Association duri ng this two weeks' period will be
att ache d to t he appli cati on before they are forwarde d t o the Director -in- Charge.

Br i d g ep o r t
Ma lone, Edwa rd V., U. S. Alu minu m Co., Fairfield, Conn.
Buffalo
Bu ck ley, Richa rd E., 15 8 Whitfield Ave., Buffalo, N. Y.
Ch ic a g o
Rohter, Ben P., Ben P. Rohter & Co., 3 7 4 7 W. North Ave., Chica go, Ill.
Rokos, Edward F., 24 0 1 S. 6 0th Cou rt, Cicero, Ill.
Sims, Willia m F., Felt & T a rr a nt Mfg. Co., 1735 N. Pau lina St.,
Chicago, Ill.
Cleveland
Rutledge, Nesbitt, 948 Bru nswick Rd., Cleveland Heights, Ohio.
De tr oi t
Loewe , Ern est H ., T ernst edt M fg. Co., Fort St., Detroit, Mich.
Kansas City
Wa ters, Ma rgu erite Lee, Donnelly Garment Co., 1828 Wa lnu t St.,
Ka nsa s City, Mo.
Lou isville
Bla ck, John J., Otis Hidden Co., 5 3 1 W. Ma in St., Louisville, Ky.
Imhof, Irwin W., R. J. Beaman & Co., 1101 Heybu rn Bldg., Louisville, Ky.
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Milwaukee
Binkowski, R., Harnischfeger Corp., 38th and National Ave., Milwaukee,
Wis.
Lippert, Joseph E., Simmons Co., 5511 Fifth Ave., Kenosha, Wis.
New Haven
Connelly, Cornelius F., Newton Die Casting Corp., 146 Munson St.,
New Haven, Conn.
New York
Ege, Charles J., 15 Ellenton Ave., New Rochelle, N. Y.
Jones, Marcus W., Eastern Millwork Bureau, 103 Park Ave., New
York, N. Y.
Mackricki, Joseph P., 128 Hawthorn Ave., Yonkers, N. Y.
Weyer, George, Jr., Colgate- Palmolive -Peet Co., It Hudson St.,
Jersey City, N. J.
Wise, Francis J., International Inks, Inc., 432 W. 45th St. New York,
N. Y.
St. Louis
Harrington, Thomas Lewis, 5633 Devonshire, St. Louis, Mo.
Twin Cities
Gill, Mark A., M. J. Gill & Sons Co., 14141 Laurel Ave., Minneapolis,
Minn.
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