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D E V E L O P I N G L A B O R COST S IN T H E T E X T I L E
IN D UST RY
By Clinton W. Bennett, Cooley & Marvin Co.,
Providence, Rhode Island
SMALL contribution to the evening's discussion has to do
M Ywith
the problem of obtaining labor costs in the Textile Industry. Judging from the amount of newspaper space that has
been accorded this line of endeavor in the last few years, the textile manufacturers are supposed to have many problems. They
have. Furthermore, not the least of these problems is that of trying to make a living profit.
For purposes of labor cost collection let us take as an example a
fine goods cotton mill. This mill spins its own yarn, does its own
yarn dyeing, bleaching and mercerizing, also does the weaving together with the other operations pertaining thereto. Piece dyeing
and finishing will not be considered, as in the usual case this work
is performed by finishing plants on a commission basis.
Actually, therefore, this mill carries on three distinct and separate lines of business, namely:
i. Yarn Spinning
2. Yarn Dyeing and Finishing
3. Cloth Manufacturing
One of the fundamental functions of cost engineering is that the
cost results must follow the physical operations, therefore, labor
costs will have to be collected so as to reflect costs according to
these three basic divisions. Further subdivisions in each class also
should be provided.
Because of the type of products made and the methods of manufacture, standard or predetermined costs are most feasible. Not
only will this method provide exceptionally workable results but it
also will reduce substantially the clerical detail involved.
Let us first consider the yarn spinning. This branch of the
business starts with the bale of raw cotton and embraces the various operations incident to breaking, mixing, carding and spinning.
Most of these operations are performed by machine rather than
by hand and therefore the machine is the direct producing factor
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with the man simply an accessory to the production. Therefore
the most satisfactory method is to collect the labor costs on the
basis of machine operating time. In the case of those machine
operations where the operative simply keeps the machine going, no
reports from the operatives are needed. Daily reports will be obtained however for the machines showing the number of operating
hours by products together with the pounds of each product produced on each machine.
A separate sheet is then kept for each product for each operation. A separate column is provided for the date, machine number, hours and pounds produced. Each morning the machine reports for the previous clay are sorted and posted. At the end of
the week or month the hours and the pounds produced are added
to obtain the total operating hours and the total output for each
class of product in each operation.
Next all the machine hours for all products in a particular operation are added to obtain the total machine hours for the operation. Since all the machines in each operation are similar and as
they are operating under like conditions, the percentage that the
machine hours for each class of product bears to the total machine hours in any given operation, will reflect a true basis for
calculating the labor cost. Therefore the ratio that the machine
hours applicable to each class of product bears to the total machine
hours is obtained and used as a basis for spreading the payroll to
the several classes of products produced. Dividing the payroll so
apportioned to each class of product, by the actual pounds produced, will reflect the actual labor cost per pound of each class of
product for each operation. Thus it is seen that actual labor costs
are obtained simply by using the machine as a cost factor and without requiring any labor reports from the operatives themselves.
In the yarn dyeing and finishing divisions, a different manufacturing problem is encountered and consequently cost methods have
to be developed to meet the conditions. Actually this phase of the
business divides itself into three classes:—
t. Preparatory Operations.
2. Dyeing.
3. Fnishing Operations.
The preparatory operations embrace laying out the yarn, boiling
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and doubling. These operations place the yarn in condition for
dyeing. Since the time taken in these preparatory operations does
not vary materially by different counts of yarn and since the color
to be dyed has no bearing on the preparatory process, a flat rate per
ioo pounds for labor cost can be used.
Labor costs for dyeing fluctuate widely depending upon the type
of color used. For example, the cost of dyeing vat colors is usually much greater than is the cost of dyeing direct colors. Different shades in any class of colors sometimes will take more dyeing
time. It will be found, however, that accurate standards of performance can be set for the different classes of colors and also for
any variations in dyeing time between the different colors in any
class. Some of the classes of colors are vat, direct, sulphur, basic
and naphthol. These standard rates are then used for all cost calculating. Each day a report of production is obtained from the
dye house. The number of batches in each class as shown by this
production report is multiplied by the standard labor costs and in
this way the total standard dyehouse payroll for the month is obtained. Comparing this standard payroll with the actual payroll
will reflect the labor cost variances.
Finishing operations consists of drying, unwinding, splitting and
packing. The time necessary to perform these operations is substantially the same regardless of the color, class of dye or type or
size of yarn. Therefore the entire finishing can be classed as one
item and the labor cost developed on a flat rate per ioo pounds.
Thus it is seen that although many widely different kinds of yarn
and varying colors may be dyed, accurate costs can be obtained and
constantly proved without obtaining a single labor report from the
operatives.
In the cloth manufacturing division of the plant, standard costs
also should be used. This plan works in very nicely with the various operations of beaming, quilling, slashing weaving, etc. By
carefully studying the work and the method of manufacturing, accurate standards of labor performance can be set up and constantly proved against the actual payrolls. The basic methods previously recommended for the yarn division would apply also to
the cloth manufacturing. Again in this division of the business,
labor reports from the operatives are seldom required and in the
8$
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majority of mills are positively of no value in developing the type
of costs that the manufacturer needs as a business guide.
Labor costs should be predetermined in all instances and these
standards should be considered as the real costs. In starting the
work, standards may be developed through a study of past performances or else they may be set up as the result of giving consideration to the speed of the machines, the class of product to be
made and the probable operating hours. Actually the setting of
standard labor costs in a textile mill is not such a difficult task.
Because of the type of machinery generally used and the class of
products manufactured, the development of the standard rates resolves itself very largely into a mathematical problem.
Having determined the standard labor costs, the next important
step is that of providing machinery constantly to control and prove
these standards and account for any differences that may arise between these standard labor costs and the actual payroll for the
month. In the usual textile mill, this control and proof of costs is
not a difficult procedure. It simply involves analyzing the payroll
in accordance with the departmental divisions and multiplying the
units of output in each department by the standard labor rates.
Thus the actual payroll expended and the amount of payroll absorbed in costs for the period will be obtained as two comparable
amounts. If the actual payroll exceeds the standard amount the
excess of actual will be treated as a loss arising from manufacturing inefficiency and accordingly charged directly to profit and loss.
Conversely, an excess of standard will be credited directly to
profit and loss as a gain due to manufacturing efficiency. In other
words the standards are considered as the real costs and all actual
items are checked against them.
I feel very strongly upon the question of simplified cost methods
in the textile industry, because all phases of textiles are fighting
for their very existence and there is no stronger management aid
in the fight than intelligent and simple cost and production control methods. At the same time I believe that right now cost accounting is on trial as never before. During the past half decade
manufacturers in all lines of business have been running the gauntlet of a brand of cut - throat competition such as this generation has
never known. So rapidly are the demands of a fickle public
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changing, that in many industries the only hope of the executives
is to keep the wheels of the plant turning without expectation of
profit, all the while hoping that a favorable change will arrive. We
see old established mills that have been consistently profitable over
many years duration passing dividends and many of them passing
out of the picture, not necessarily due to financial failure, but
rather because of the absence on the business horizon of the appearance of any better conditions during the next several years.
When satisfactory profits are absent, every expenditure is
watched closely and under conditions of this kind the executive
may not be above looking at the cost department in the light of
weighing its carrying cost against the value received. Therefore,
I say to you gentlemen that cost accounting is also fighting for its
right to live and whether it survives or dies depends largely upon
the attitude of mind of the cost accountants themselves.
Now the first thing we have to do as cost accountants is to take
an inventory. Forget all tradition and approach our analysis with
an open and impartial mind. Apply the question "why" to everything we are doing and if any records appear of questionable constant value regardless of past traditions, they should go. The same
is true of fundamental cost methods. We have been standing for
too much simply because it is the orthodox thing to do. Consider
yesterday a dead issue and approach the problem with to -day's
viewpoint. Tremendous detail can creep into the cost accounting
unless it is guarded against constantly. Instead of encouraging
detail, the cost accountant should shun it as a plague. It is the
rock upon which the entire structure can be dashed to pieces in
this competitive era.

"S T AN D ARD CO ST S " AN D "A C T UA L C OS T S "
The following material seemed to its to be of particular interest
to accountants in any line of business, and through the courtesy
of Mr. Charles C. James of the Westinghouse Electric and Manufacturing Company, we are presenting it. It is the work of Mr.
Frank D. Newbury of that company. It was distributed throughout the Westinghouse organization and we feel it is a very novel
Presentation of the basic ideas of standard costs.
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Until about five years ago it was quite generally agreed among
costs accountants that the ideal cost plan was one that provided a
record of actual expenditures for direct labor for every factory
order or unit of product. This is the so- called "actual" or "individual order" cost.
During the past five years authoritative opinion has developed
strongly in favor of the "standard cost" as opposed to the older
"actual cost ". Accounting literature and the meetings of the National Association of Cost Accountants have been full of this subject during the past few years, and this general discussion has led
to a wide acceptance of the standard cost principle by progressive
accountants and executives. As a further illustration of the widespread interest in the subject, one session of the International Congress of Accounting, to be held in New York next September
(which will cover the entire accounting field) will be devoted to
"standard costs ".
The Westinghouse Company has taken an active part in this accounting development and has been working out details of a standard cost plan in several of its smaller plants during the past four
years. Quite recently, work has been started at Fast Pittsburgh.
For these reasons this question should be of interest to all our
executives, engineers, and factory supervisors. It is hoped that
the attached may serve as a not - too - serious introduction to a large
and important subject.
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golfer's bad dream
• .

Ylsitor:

is he a good player?

,

l

Member: Oh yes; he went around in 151.
Y.

Cosh, what a dub!

Y . coursDub nothing, That
E
was when this
e had 21 holes.
Y.

21 holes! But even at t.11, six
or seven strokes a hole Is not so hot.

L.

It Se for the holes we have - sometimes we have 'am s thousand yards long.

Y.
Y.

C

Good lord) what's par for the course?
Don't have any par - our golf engineers
redo.Igo. the course every month. we juat
keep track of every playor's score every
tenth game - of course wo can't work up
every 'core - and that way we knew what to
expect next time; that is, if the course
hssn't been changed in the meantime.

Y.
Y.

l

where did you get such crazy ideast
Crazy nothing; we're all cost s000vntants in this club and we run the club the
same way we figure costs.

(J.

Patty loins them; they teem to be discussing
something about •too many set-ups ". The three
disappear in the direction of the looker rooms.
TOO SLANY SET -UPS
1
t -- G o l f

Works-

r

But maybe it wasn't a dreaml
Suppose you have a few individual stores of different
players from different covreos. They try to size up another
player's game on still another course) It can't be done! But,
that's about what the engineer and factory man are expected to
do with individual order costs.
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Nobody kaewsl

We give the factory superintendent costs.
orka DoBushels of than. Than we asic him why his
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livery Ratio is high. Who knows?

Just another nightmare.
In golf it is roalized that "par" for the course must be eatablished.
Then courses and players can be compared.
In factory cost accounting it is equally necessary to establish "par"
for the design and for the different factories, departments, or aeotiona. Than and only then - is it possible to compare designs and factories. This is just
what "standard costs" do for the factory superintendent and the engineer.
Actually, to play " par" in this game of factory management requires
ideal factory conditions and factory supervision. There are dozens of ways in
which accidental cost variations creep in to spoil the soore.
The "individual stook order cost" corresponds to the single games
Includes all the hazards, all the poor playing, all the hard luck of that
particular "round ".
A good cost accountant working on an "individual order actual -cost"
plan may conscientiously try to correct his "actual" cost to eliminate these
chance variations from normal conditions. But by himself he can do this only
partially and "by guess and by God ". The standard cost plan, by affording him
a correct measure of what actual cost should be, enables him to set apart and
analyze the Nariationa between the two for the factory superintendent to inTeatigate and correct, and to give to the engineer and the salsa department a
aura basin on which to plan and to distribute.
Whether we realize it or not, everyone wants "standard" costs. It's
fast a question of working with unto -date tcole or trying to do a lathe job
with a cold chisel.
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SECRETARY'S CORNER
The pu rpo se of this sec tion of the Bu lletin is to pro vide a means of
direct communication between the Se creta ry and the members of the
Association. Th e opinions expressed and the ideas advanced are not
in any sense to be considered expressions from the Association. 1
a m always glad to have co mme n ts fro m me mb e rs of the Association
on any material presented. —S. C. M.

Charlie Corcoran, the demon word - heaver from Providence, must be on
his vacation because I ha ve two characteristic and interesting letters from
him enclosing two exhibits, a —the pictu re of a hou se which he says he built
himself and admits at least `one or two errors," sniping at my year book
alibis, and, b—a cost fo rm for a cotton mill which he sa ys lie pick ed u p in
a mill in Rhode Isla nd a few years ago. H e is inclined to think tha t this
form wa s proba bly in u se before the Civil Wa r. The mill wa s bu ilt in 1 84 9.
H e says, "Assu ming that the cotton - textile industry used ratios in its periodica l cost sta tements eighty yea rs a g o a nd compa red its u nit costs, a nd the
productivity by departments, with detailed departmental costs, how is it
that speakers who should know the facts say things that are not in agreement with them ? "
s r s •
T here is something funny about this Indianapolis Chapter. T he officers
seem to check u p on one another pretty closely. Secretary Baron, who is
also comptroller of Stu tz Motors ( I think they named the Bea rcat model
after him) dropped in to see me the other day and while we were in a
huddle who should come drifting in but Robert E. Guild, auditor of the
Citizens Gas Co., Indianapolis, and president of the Cha pter. Neither one
of them knew the other was in town. W e had a very pleasant visit and
before it was over I had been thoroughly impressed with the present, past
and futu re virtu es of the India na polis Chapter. I th in k I probably promised
to visit them, to o, bu t I forgot t o pu t i t down. L. A. wa s i n town on b u siness a nd Bob wa s on a va ca tio n tou r by a u to mobile. H e left the following
day for Buffalo and Nia ga ra Falls, and has not been heard from since.
Probably Harry Whitney got hold of him.
This new president of ou r seems to ha ve the tie ha bit in a ra ther ma ligna nt
form. Out at We st Baden he was in a tie for the Lybrand Cup and the
other day the following item appeared in the New York Time s under the
heading , "All Ev e n Aft er 4 5 Holes ":
"Forty -five holes were not sufficient to decide a match at the
Hu bba rd Heights Golf Club today between Addison Boren and
Herb ert P . Whitehead. Pla ying in the final of the consolation
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division of the club championship tourna ment, Boren and Whitehead were all square at the end of the regulation thirty -six holes.
"T he riva ls agreed to a nine -hole pla y off, and, a lthou gh Whitehea d took the lea d, Boren won the fifth, sixth a nd seventh holes to
become I up. Whitehea d squared the match on the eighth wit h a
birdie 4, and the ninth was halved. Thu s the issue remained unsettled."
T h e on l y wa y I ca n expla in this peculiarity of ou r n ew executive is tha t
he is too k ind hea rted to wa nt t o bea t a nyb ody a nd to o Scotch to wa nt a nybody to b ea t him.
Spea king of Scotchmen, Andy Stewa rt of Peat, Ma rwick, Mitchell &
Company of New York, was compla ining the other day that while a great
deal has been said about the frugality of the Scot very little attention has
been given to hi s honesty. T he Scotch a re not only carefu l, they are very
honest. A Glasgow store keeper one day a fter waiting on a customer
noticed tha t he ha d left his cha ng e on the counter. T he store k eeper tried
to call him back by ra pping vigorou sly on the window —with a sponge.

Chapter Meeting Dates
For the convenience of traveling members, meetings occurring
within the next month are listed below:
Albany— September 1 7 and October 15.
Baltimore— September 17 and October 15.
Boston — September 25 and October 16.
Bridgeport— September 26 and October 17.
Buffalo— September 26 and October 8.
Chicago — September ig and October 17.
Cincinnati — September 26.
Cleveland — September 18 and October 16.
Columbus— September 2 3 and October 1 4 .
Dayton — September 24.
Detroit— September ig and October 17.
Erie— October 21.
Hart ford — September 17 and October 17.
Hawaii — October 8.
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Indianapolis— September 18 and October 16.
Kansas City — September 23.
Louisville— September 17 and October 15.
Los Angeles— September 17 and October 15.
Milwaukee— October 1o.
Newark — September 26.
New Haven — September 24.
New York — October 8.
Philadephia— September 2o.
Pittsburgh— September 18 and October 9.
Providence — September 2 3 and October 7.
Rochester — September 18 and October 16.
Rockford — September 18 and October 16.
St. Louis — September 17 and October 15.
San Francisco — October 27.
Scranton — September 24.
Springfield— September 18 and October 16.
Syracuse— September 1 7 and October 15.
Toledo— September 1 7 and October 15.
Twin Cities — October 14.
Utica — October 2 ( Ladies' Night) .
Worcester— October 1o.

Chapter Meeting Notes and News Items
BOSTON
The special meeting of the Boston Chapter, which was held at Babson
Park in connection with the Sixteenth Annual Business Conference of the
Babson Statistical Organization, provided a day of unusual interest and
enjoyment for a large gathering of members and friends.
Mr. Thomas B. Frank, national director of the N. A. C. A., made an
admirable chairman and was especially effective in leading the discussion
periods which followed each address.
The general subject of the meeting was "Cost Accounting —the Safeguard
of Business Profits" and each speaker, keeping this topic well in view,
treated some particular phase of modern accounting and its effect upon
business.
After giving a brief outline of the program, during which he touched upon
the cost accountant's status in present -day business organizations, Mr.
96
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Just another nightmare.
In golf it is realized that "par" for the course must be established.
Then courses and players can be compared.
In factory cost accounting it is equally necessary to establish "par"
for the design and for the different factories, departments, or sections. Then and only than - is it possible to compare designs and factories. This is just
what " standard costs" do for the factory superintendent and the engineer.
Actually, to play "par" in this game of factory management requires
ideal factory conditions and factory supervision. There are dozens of ways in
which accidental coat variations creep in to spoil the score.
The "individual stook order cost" corresponds to the single game;
includes all the hazards, all the poor playing, all the hard luck of that
particular " round ".
A good cost accountant working on an "individual order actual -cost"
plan may conscientiously try to correct his "actual" cost to eliminate these
ohmnoe variation" from normal conditions. But by himself he can do this only
partially and "by guess and by God" . The standard cost plan, by affording him
a correct measure of what actual cost should be, enables him to set apart and
analyze the variations between the two for the factory superintendent to investigate and correct, and to give to the engineer and the sales department a
sure basis on which to plan and to distribute.
Whether vie realize it or not, everyone want" " standard" costa. It's

just a question of working with uo-to- date tools or trying to do a lathe fob
with a cold chisel.
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SECRETARY'S CORNER
The pu rpo se of this section of the Bulletin is to p ro vid e a mea ns of
direct communication between the Sec retary and the members of the
Association. Th e opinions expressed and the ideas advanced are not
in any sense to be considered expressions fro m the Association. I
a m always glad to ha v e c o mme n ts fro m me mb e rs of the Association
on any material presented.—S. C. M.

Charlie Corcoran, the demon word - heaver fr om Providence, must be on
his vacation because I ha ve two characteristic and interesting letters from
him enclosing two exhibits, a —the pictu re of a hou se which he says he built
himself and admits at least "one or two errors," sniping a t my year book
alibis, and, b—a cost form fo r a co tto n m ill which he says lie pick ed u p in
a mill in Rhode Island a few years ago. H e is inclined to think tha t this
form wa s proba bly in u se before the Civil Wa r . The mill wa s bu ilt in 1 84 9.
H e says, "Assu mi ng th a t t he cotton - textile industry used ratios in its periodica l cost sta tements eighty yea rs a go a nd compa red its u nit costs, a nd the
productivity by departments, with detailed depa rtmental costs, how is it
that speakers who should know the facts say things that are not in a greement with them ? "
T he re is something funny about this Indianapolis Chapter. T he officers
seem to check u p on one another pretty closely. Secretary Baron, who is
also comptroller of Stu tz Motors ( I think they named the Bearcat model
after him) dropped in to see me the other day and while we were in a
huddle who should come drifting in but Robert E. Guild, auditor of the
Citizens Gas Co., Indianapolis, and president of the Chapter. Neither one
of them knew the other was in town. W e had a very pleasant visit and
before it wa s over I had been thoroughly impressed with the present, past
and futu re virtu es of the India na polis Chapter. I t hi n k I probably promised
to visit them , too, bu t I forgot t o pu t i t down. L. A. wa s in town on bu siness a nd B ob wa s on a va ca tion tou r by a u tomobile. He left the following
day for Buffalo and Nia ga ra Fa lls, and has not been hea rd from since.
Pro ba b ly Ha r ry Wh itn ey got h old of hi m.
This new president of our seems to ha ve the tie ha bit in a ra ther maligna nt
form. Out at We st Ba d en he was in a t ie for the Lybrand Cup and the
other day the following item appeared in the New York Time s under the
heading , "All Ev e n Aft er 4 5 Ho le s" :
"Forty -five holes were not sufficient to decide a match at the
Hu bba rd Heights Golf Club today between Addison Boren and
Herb ert P . Whitehead. Pla ying in the final of the consolation
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division of the club championship tourna ment, Boren and Whitehead were all square at the end of the regulation thirty -six holes.
"T he riva ls agreed to a nine -hole play off, and, although Whitehea d took the lea d, Boren won the fifth, sixth a nd seventh holes to
become 1 up. Whitehea d squared the match on the eig ht h wi th a
birdie 4, and the ninth was halved. T hu s the issue remained unsettled."
T he on ly wa y I ca n expla in this peculiarity of ou r n ew executive is tha t
he is too k ind hea r ted to wa nt to bea t a nybody a nd too S cotch to wa nt a nybody to b ea t him.
Spea king of Scotchmen, Andy Stewa rt of Peat, Ma rwick, Mitchell &
Company of New York, was compla ining the other day that while a grea t
deal has been said about the frugality of the Scot very little attention has
been given to hi s honesty. T he Scotch a re not only carefu l, they a re very
honest. A Glasgow store keeper one day a fter waiting on a customer
noticed tha t he ha d left his cha ng e on the counter. T he store keeper tried
to call him back by ra pping vigorously on the window —with a sponge.
• + s s s

Chapter Meeting Dates
For the convenience of traveling members, meetings occurring
within the next month are listed below:
Albany— September 17 and October 15.
Baltimore — September 1 7 and October 15.
Boston— September 2 5 and October 16.
Bridgeport— September 2 6 and October 17.
Buffalo— September 2 6 and October 8.
Chicago — September ig and October 17.
Cincinnati — September 26.
Cleveland — September 18 and October 16.
Columbus— September 2 3 and October 14.
Dayton — September 24.
Detroit — September ig and October 17.
Erie — October 21.
Hartford — September 17 and October 17.
Hawaii — October 8.
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Indianapolis— September 1 8 and October 16.
Kansas City — September 23.
Louisville— September 17 and October 15.
Los Angeles— September 17 and October 15.
Milwaukee— October io.
Newark — September 26.
New Haven — September 24.
New York — October 8.
Pbiladephia— September 20.
Pittsburgh— September 18 and October 9.
Providence — September 2 3 and October 7.
Rochester — September 18 and October 16.
Rockford — September 18 and October 16.
St. Louis — September 17 and October 15.
San Francisco — October 2 7.
Scranton — September 24.
Springfield— September 18 and October 16.
Syracuse — September r7 and October 15.
Toledo— September 1 7 and October 1 5.
Twin Cities — October 14.
Utica — October 2 (Ladies' Night).
Worcester— October io.

Chapter Meeting Notes and News Items
BOSTON
The special meeting of the Boston Chapter, which was held at Babson
Park in connection with the Sixteenth Annual Business Conference of the
Babson Statistical Organization, provided a day of unusual interest and
enjoyment for a large gathering of members and friends.
Mr. Thomas B. Frank, national director of the N. A. C. A., made an
admirable chairman and was especially effective in leading the discussion
periods which followed each address.
The general subject of the meeting was "Cost Accounting —the Safeguard
of Business Profits" and each speaker, keeping this topic well in view,
treated some particular phase of modern accounting and its effect upon
business.
After giving a brief outline of the program, during which he touched upon
the cost accountant's status in present -day business organizations, Mr.
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Frank called upon Col. H. L. Morse, vice- president and general manager
of The Emerson Corporation whose subject was, "Business Success Requires Thorough Investigation ". In presenting the requirements for successful business management, Col. Morse spoke from the viewpoint of both
the official and banker as regards financial and accounting statements and
records. In summarizing he said that New England's attitude too often
has been that what was good enough yesterday would be good enough for
tomorrow. Nothing could be farther from the truth. What we need is
progress. To make progress we must have all available facts.
The next two speakers, Mr. A. C. Farrell of Dennison Mfg. Co., and
Mr. H. W. Maynard of Gillette Safety Razor Co., covered very thoroughly the cost accountant's relations with business officials. The former
spoke on "What the Manager Should Require of the Cost Accountant" and
the latter told "What the Cost Accountant Should Expect from the Manager". Each emphasized the need for co- operation among all parts of a
business organization and pointed out the principal requirements for proper
presentation and utilization of cost information.
F. Richmond Fletcher, Partner, Scovell, Wellington & Co., brought the
morning session to a close with a very interesting paper on "Budgetary
Control —a Function of Cost Accounting ". He paid particular attention to
the problems arising from the installation of budgets and budgetary control
in its relation to cost systems.
After a delightful lunch, served at Park Manor, the afternoon session
was opened by an address on "Organizing a Business for Profit ", given by
Mr. J. P. Jordan of Stevenson, Harrison & Jordan, New York. In the
limited time at his disposal Mr. Jordan gave us a very vivid picture of
business psychology and organization governing the production of profits.
His speech was a gem, and if the speakers at West Baden were all as good
as Mr. Jordan we are not surprised that some of the members who attended
found it hard to break away.
The balance of the afternoon's program was in charge of the Babson
Statistical Organization. The commodity expert, Mr. Henry H. Stafford had
prepared special charts showing the trends and movements of many of the
principal commodities as regards price, production, stock, etc. He explained each chart in detail as it was flashed on a screen at the back of the
platform. His talk was both interesting and instructive.
Following the talk on present commodity trends, Mr. Roger W. Babson,
founder and chairman of the organization, addressed the meeting and offered
his forecast for the year. Among other things he said, "Forced accounting
(due to income tax requirements) has probably been the greatest factor
in prolonging the present period of prosperity."
Mr. Babson predicted another 12 months of good business; basing this
belief upon the continued holding up of wage levels, reduction of living
costs to the lowest point since 1924, generally reduced manufacturing costs
and lower priced power than ever before. In closing, Mr. Babson gave
due credit to those who have helped to bring accounting from its "single
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entry" stage u p to its present efficiency. He a l so n a med accounting a s one
of t he industries offering the grea test opportunities for future development.
He sa id, in pa rt, "Economists and promoters have the theories a nd idea s, bu t
the accountants have the facts, and the fu ture of America n business dema nds tha t these two grou ps get t ogether a nd ba la nce one a nother."
Promi nent a mo ng t he g u est s wh o wer e pr esen t a t the mee ting from other
New Engla nd Cha pter s were: Fr e d A. Sha rp, secreta ry of t he New Ha ven,
Conn., Cha pter; Porter W . Lowe, Fitchburg, Ma ss., one of the directors of
the Worcester Cha pter; and Charles A. Glover of the Providence Chapter.

BRID GEP ORT
Ea ch meeting of the Boa rd seems to ga ther more momentu m, with grea ter
interest and enthusiasm on the part of each member, which can only spell
a most successful year. Success as to our growth and the cha ra cter of
our activities is assu red. We not ed in the September 1st Bu lletin tha t the
Chapter membership recorded as of July 31st showed that Bridgeport ha d
the lowest number. W e were the infant of the family at that time, but
the cu rrent report of our director in charge of membership shows that
we are about three times the size of our Ju ly 31st record. This shows
splendid progress thus far, and the result of the fine work on the part of
everyone. W e hope to reach one hundred members by the time the first
regular meeting date rolls arou nd.
By the wa y, tha t first meeting of ou rs is set for T hu rsda y, September 26th
at the Hotel Beach. It will be a red letter night in N. A. C. A. history.
We a re i ndee d fortu na te a nd ha ppy to h a ve Mr . J . P. Jor da n of Stevenson,
Ha rrison and Jorda n as our principal speaker. Hi s talk will be on " O r ga nizing a Bu siness for Profit ", a rou nd which t heme he orga ni zed the technical sessions of the last convention. It will be a live and interesting
subject, as very few members from Bridgeport were fortunate enough to
get to the convention. Mr . Jorda n needs no introduction to Bridgeport as
he ha s a host of friends here wh o a re a n xiou s to meet wi th him. Of cou rse,
Doc. Mc le od wi ll be wi th u s wit h his u su a l good stories, a nd then too, tell
u s wha t th e a sso cia tio n c a n do for u s a n d wha t we ca n d o for it. We ha ve
promised Doc, grea t things in Bridgeport a nd we will be rea dy to show him.
We a r e gl a d t o l e a rn t ha t J o h n A. Flynn of Consolidated Ashc r oft H a n cock Compa ny ha s joined our ranks. W e we r e afraid, since the arrival of
tha t ba by boy recently, tha t John wou ld ha ve little interest in a nything else.
Ou r president, J. W . Coburn of the General Electric Company, will lecture on "Ana lytical Costs" at the Ju nior College of Connecticut du ring
1929 -30. We congra tu la te you, Joe, a nd k now you will be a va lu able asset
to the fa cu lty. I su ppose we shou ld ca ll you "Prof." a fter this.
W e m u st do a little more hat - raising.
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of the Locomobile Company, has been named plant ma nager in the reorga nization of the firm. Good lu ck to you , Ha r ry.
Ha rold Fuller manages to attend each board meeting in spite of his ill
health. He i s fightin g ha rd to get ba ck to his norma l self a nd we a ll wish
him a speedy come -back.
CH IC AG O
On July 25th W . F . Woodbu ry, president, called a special meeting of
directors and committees for the purpose of discussing the aims of the
Chapter for the coming season. A large turnout greeted his call a t the
Stevens Restau ra nt. After a genera l ou tline of the aims of the Cha pter by
Mr. Woodbury, each director in charge of a committee was given permission to spea k of the a ims of his committee. B. E. Jorda n added the clima x
to the mee ting with a fiftee n minu te ta lk on th e propose d a ims of the membership committee.
Albert T . Bacon, our director in cha rge of progra ms, has sold out the
public accountancy business a nd ha s entered a new field. His new bu siness
activities will prevent him from actively enga ging in the coming season's
activities for Chicago Chapter and it is with much reluctance that we
relieve him of his du ties. He will be missed from ou r directors' meetings and
it is hoped that he will find time to attend our monthly meetings for we
appreciate his companionship and counsel. J. P. Carmody has been appointed director in charge of progra ms to su cceed Mr. Ba con. Mr. Ca rmody
is a n editor of Industrial Mana gemen t Mpg azine a nd ha s a wide k nowledge
of this field. Under the management of this able leader Chicago progra ms
will be interesting a nd will provide the ba sis for a su ccessfu l a nd instru ctive
season.
C. Rufus Rorem, Ph.D., C.P.A., director in charge of publications for
the Chica go chapter, ha s joined the research sta ff of the Committee on the
Cost of Medical Care, with hea dqua rters a t Wa shington, D. C. Dr. Ro rem
is a certified public accountant and a ssocia te professor of a ccou nting a t the
University of Chicago. H e will assist the committee in the study of
finances and costs in hospitals and other medical institutions. T h e Committee on the Cost of Medical Ca re is under the chairmanship of Dr. Ray
Lyma n Wilbur, Secretary of the Interior, and is organized to ca rry on a
five -year progra m of research.
It is organized to study the economic
aspects of the ca re and prevention of illness.
Mr. Rorem expects to point out to the management of hospitals the advantages of better systems of cost analysis, also to make specific recommendations as to how to install and operate improved accounting systems.
Members of the association who have had experience with hospital cost
accou nting a re requ ested to commu nica te wit h M r. Rorem a t his t empo ra ry
address, 9 25 Sou th Homan Avenu e, Chica go, Ill.
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Edwa rd P. Rush, president of the Cincinnati Chapter and also chairman
of the Camp Committee at Central Y. M. C. A., reported yesterday that
8,93 8 persons, representing an increase of 2 ,0 00 over la st yea r's record, used
the " Y " recreational center at T ower Hill from the opening date in Ju ne
to Au gu st 1. Thirty -nine commu nity chu rch and "Y" membership organiza tions used the athletic and picnic equipment at the camp in July.
Pla ns
for even a larger progra m at the ca mp next summer are being made, he
said.
Ou r past president, Thos. B. Fra nk , will preside a t an all -day conference
of th e New E ng la n d Co st Ac co u n ta n ts t o b e he ld September 4 th a t Ba bson
Pa rk , Wellesley Hills, Mass. T om has arra nged an arra y of talent that
should comma nd a considerable amount of attention. T he Boston Chapter
is sponsoring the project. While in the Ea st Tom Fra nk will also attend
the week's sessions of the International Congress on Accounting at New
York .
A. J. Schneider of the Cincinnati Pla ner Co. has been spending several
weeks down in Tennessee and Kentucky, visiting several historical sites
a nd other points of interests.
E . F. Du Bru l is spending a couple months' vacation in the fisherman's
paradise of the Northwest. H e expects to land several of the speckled
beauties and promises us the largest one mounted for our Chapter club
rooms.
L. R. Blackerby of Remington -Rand attended the convention of his company at Buffalo, early in Au gust.
If Fra nk E. Tappen of Powers Accounting Machine spends much more
time in Louisville, Ky., we will have to arra nge for his transfer to that
Chapter. He is developing into a regu la r he -ma n tra veler du ring these pa st
few months.
Ma rk Lily wa s one of the official timers check ing u p the arrival and depa rture of the women fliers in the Air Derby which passed throu gh Cincinnati, Sunday, Au gust 25, 1929.
Mr. Henry Cryer of Lybrand, Ross Bros. & Montgomery ha s been tra nsferred from Cincinnati to the Cleveland, Ohio, office of his company. W e
wish him well and hope that he will enjoy the company of the Cleveland
Chapter as much as the Cincinnati Chapter has enjoyed having him as a
member; and tha t's a whole lot.
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HAWAII
It was quite a relief to the fellows to sit back in cool and comforta ble
reed chairs out on the breeze - fa nned roof ga rden on the Young Hotel Bu ilding Monda y afternoon, Au gust 19 th, a fter ha ving sa t in their offices sweltering throu gh one of the hottest da ys experienced in the downtown business
district of Honolulu.
Eight directors were present at this boa rd meeting called by President
Sa m Todd to go over and officially O. K. the progra m prepared for the
ensuing yea r. When Bill Latha m, director of programs, became ill several
weeks back, Osca r Godda rd, newly elected director, offered to ta k e over the
big task of lining up spea k ers for the n ext nine months a n d by the look s of
things he ma de a mig hty good j ob of it.
Osca r, in his letter a ccompanying
the typewritten copy of the progra m, suggested to McLeod that Ha waii
Chapter was "due for a thousand points on it ".
They may get it ; then
aga in they may not —heavy on the not.
However, the first meeting planned for the evening of September 10th
calls for an address by ex- Governor Wa llace R. Fa rrington. Hi s theme
will be "T h e Ma rch of Progress in Ha wa ii ". And it will be broa dca sted by
K.G.U. Higgins and Ca nnon, clever entertainers have consented to pu t on a n
a ct pa rt of which ma y a lso go o n the a ir.
President T odd and Director Goddard ha ve dra wn u p qu ite a formida ble
list of prominent bu siness a nd professi ona l men who will be inv ited to hea r
the papers they may be specially interested in during the year. Ha wa ii
Chapter meetings promise to be well worth while attending. N. A. C. A.
members visiting in Ha wa ii this winter shou l d get in t ou ch with ou r secretary, Henry S. T u rner. Write a he a d or a sk you r own Cha pter secr eta r y to
do it for you.

LO UI SVILLE
T he annual outing of the Louisville Chapter, N. A. C. A., wa s held at
T u rner Pa rk , Tuesday, Au gust 20th, with a dinner and athletic events.
Prizes were a wa rded in tennis a nd bridge ga mes, a nd da ncing and swimming
furnished diversion for the members and their families. Richa rd C. F.
Ha nsen, president -elect of our Chapter, was host at the outing. A. R.
Rassinier was cha irman of the committee on arra ngements. F. J. Pfeiffer
was in charge of the dinner, W . R. Eppe rson wa s in cha rge of the entertainment, C. J. Byrne a nd Will ia m A. Gru nisen handled games, and G. M.
Lau er arra nged the enterta inment for women.
Geo. W . Shields, ou r p resid ent, is a wa y o n a m otor trip a t t his t ime. H e
wa s very mu ch missed a t ou r annual outing.
La wrence D. Gu nn o f the Lou isville Milling Compa ny is a ga in connected
with the Esk imo Pie Corporation. H e evidently lik es the pie ga me, better
tha n the flour.
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M. B. McMu llin, one of ou r active members, ha s ju st been rea ppointed a s
a me mbe r o f t he Sta te Boa rd of Acc ou n ta n cy, fo r a te rm of thr ee yea rs.
Edwin G. Pa ulson, director of progra ms, was absent from ou r last board
meeting. H e is enjoying a real vacation.
W. T . Zu rSchmiede, Na tional Ba nk of Kentu ck y, ha s been ma de secreta ry
and trea su rer of th e rec ently organized Banko Kentu cky.
MILWAUKEE
The Milwa uk ee Cha pter held its second specia l meeting, August 2 2nd, with
a plant visitation at the Kohler Company plant at Kohler village. T he
grou p of fifty -eight persons arrived at Kohler at 2 P. M. and after registering in the lobby were furnished guides and directed throu gh the showroom, factory and compa ny's office. At 3:45 P. M. a group photograph
wa s taken which will be published in the Kohler news. At 4 P. M. a
tour wa s engineered throu gh the beau tifu l industrial village of Kohler. At
5 P . M. our group were guests of the Kohler Company at the American
Club, after which Mr. L. P. Cha se, of the Kohler Company, ga ve a n interesting ta lk on the history a nd orga niza tion of the compa ny a nd the development in the Kohler bu ildings. He called ou r a ttention to the a dministra tive,
production, and accounting problems connected with their manufactu re and
sta ted tha t their sta nda rd cost system wa s work ing extremely satisfactorily.
We we re e xt re me ly gla d to meet some of ou r out -of -town members a t t his
meeting; namely, W . G. Dickson and Fra nk Baukneckht of T wo Rivers,
M. F. Wa gne r of Sheboygan, Mr. and Mrs. L. A. Pe a se a n d W . L. Lundberg of Ra cine.
It wa s interesting to k now tha t the Kohler Compa ny is u tilizing the Grea t
La k es W a ter W a y for the t ra nspo rta tio n of t heir p ottery cla y from E ngla nd
to Kohler, Wis., in the sa me bottoms a t a very modera te tra nsporta tion cost.
T he enla rgement of this water thorou ghfare therefore would mean a grea t
dea l to the indu stria l Middle West.
At the Board meeting, Au gust 15th, plans were developed for an affiliation wi th the Cost Accou nting Depa rtment of the School of Bu siness, Ma rquette University. Ou r officers are planning to co-operate with their instru ctors to a wa rd a schola rship to meritoriou s stu dents in the cou rse of cost
accounting.
T h e directors of the Milwa ukee Chapter met Thursda y evening, Au gust
29th, at the Milwaukee Athletic Club. Arra ngements were completed for
our September meeting which will be held at the a bove clu b.
Pr oo fs of our Annual Prog ra m of Meetings were submitted and the
subject of specia l activities wa s discussed. A pla n is bein g work ed ou t. As
soon a s we ha ve completed the final details we shall send them in for pu blication as, no dou bt, our plan will be of interest to other cha pters.
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A joint meetin g ha s b een a rr a nged with the Rock fo rd a nd Chica go Cha pters to be held in Chicago on October 3, 1929. J. P. Jorda n will be the
principal speaker. While this will give us no extra credit we hope to
extend the fel lowship of the Milwaukee Cha pt er a s wel l a s get a few ideas
which will be of a ssista nce to u s in ou r ye a r's work to come. Besides, we
sha ll ha ve the privilege of extending ou r acqu aintanceship with a fine bu nch
of fellows. This meeting will not interfere with ou r regular October meeting.
NEWARK
At th e last meeting, our sorrel topped treasu rer presented the bu dget for
next ye a r -5 minutes thereafter the management of the Newa rk Athletic
Club began compilation of bill for dama ges to ruined furniture, and now,
we regret tha t we were so ro u gh with T ommy Ott , for ton ight we l ea rn tha t
he is lea ving these pa rts in sea rch of new environment in the neighborhood
of Altoona, Pa., as secretary of the Gardner Company. Affable, efficient
T ommy will be missed, but our loss is Pittsburgh's gain and we wish him
the best of luck.
Procu ring a qu oru m for a directors' meeting is a ta sk a t this time. President Ha stings is shooting mou nta in oysters or snagging la ke trout, in other
words he is on vacation. Vice- President Kna pp is basking in the sun of
Southern Europe —and other directors are scanning road maps.
Director of Progr a ms Doc. Salt displa yed his well -known oratory prowess
in ou tling the progra m for t he coming season and we a re look ing forwa rd
to a progressive a nd bu sy term.
E. E . Lewis, director of publicity, ha s been a ppointed treasu rer a nd secreta ry of Eclipse Avia tion Corpora tion, a u nit of the recently formed Bendix
Aviation Corporation.
N E W YORK
A meeting of the Boa rd of Directors was held on Au gu st 21st, at the
Maplewood Country Club, Maplewood, N. J. In the afternoon preceding
this meeting there were several golf matches, one of which consisted of
George Ra e, John Horn, George Morrissey a nd Victor Stempf, while a nother
consisted of C. A. Pa ck a rd, Ma son Smith a nd Ed. Perk ins.
The ma tches were ru n a ccording to k ick ers ha ndica p pla y a nd George Ra e
was the ultimate winner. T he golf match was followed by a delightful
dinner and severa l hours of very profitable discu ssion rega rding the progra m
for the coming year and the very important subject of the color combinatio ns to be u sed in th e n ext ye a r 's boo k .
As a host Howa rd Berry took ca re of the arra ngements completely and
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deserves credit for the plea sa nt a nd profita ble meeting on the pa rt of everyone.
V. H . Stempf, member of the firm of Touche, Niven and Company, was
elected to the Boa rd of Direct ors of the C ha pter a t t he la st meet ing to ta k e
the place of M!r. H . C. Fu ller who ha s been tra nsferred to the Bridgeport
Cha pter.
Notice ha s been re ceived th a t Mr. E ric Ca mma n ha s bee n a dmitte d to the
firm of Pea t, Ma rwick , Mitchell & Co. with whom he ha s been connected for
some time pa st.

PIT TSBUR GH
Roscoe Seybold is to be congra tu la ted on his a ppointement a s a ssista nt to
the presiden t of the Westinghou se Electric and; Ma nu factu ring Company.
T he new system of employment service of the local Chapter is work ing
very nicely. T he secreta ry ha s been swa mped with ca lls and inqu iries since
the first notification card was mailed.
A. W . Ba ss a nd He r be r t A. Gidney will be the joint donor s of the 19291930 Valuable Member Contest prizes. T he Chapter is fortu nate in ha ving
such interested members. They have the welfa re of the orga niza tion at
heart to the extent that both were so anxious to be the next donor that
the honor wa s divided to avoid a duel.
The Attenda nce Committee met jointly with the la st of the boa rd meeting.
It's a ten -to -one shot tha t ea ch of you will a ttend a ma jority of the meetings
this year unless you are a newly-wed; you ha ven't you r statements out by
the 20 th; or your mother -in -law is visiting you. T h e Attendance Committee is wor k i ng ha rd to increa se the size of ou r meetings. Do y ou r pa rt
by attending ea ch month.
T he following members attended the Interna tional Congress on Accounting at New York City du ring the second week in September: W . H .
Cheffey, A. W . Remensynder, G. D. Piper, H . F. Machane, Cha rles C.
Ja mes, An drew H. B la ss a nd Robert D . Aya rs.
In addition to M. D. Bachra ch being a n a ctive work er in the loca l Cha pter,
he ha s served, as committee cha irma n of this Pittsbu rgh Chapter, Pennsylvania Institu te of Certified Public Accounta nts, which has just issued a
booklet of the orga nisation's history and membership.
Adolph Wa gn er, Jr., one of our newest members, has been appointed
chief accountant for the Sery -Us Cleaning and Dyeing Company of Wilk ens burg.
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H. S. Eichelman has been appointed auditor of the United Upholsterers,
Inc., of Pittsburgh. Mr. Eichelman is also one of our new members.
ROCHESTER
COURSE IN COST ACCOUNTING SP ONSORED BY THE
ROCHESTER CHAPTER
Three years ago the Rochester Chapter started a course in cost accounting given at the Y. M. C. A. School. This school was selected as best suited
for the purpose because of its policy of placing all courses in the hands
of practical men and appealing only to students also practically engaged.
The course consists of thirty -two sessions of two hours each, to be held
by- weekly for sixteen weeks, commencing September 16, 1929.
The instructor of the course keeps in touch with the Chapter Board of
Directors, going over the lectures, recitations and the outlines of the specific
problems to be taught. The course is made as practical as possible, working out cost problems in all details. These are supplemented by general
topics covering a phase of cost accounting by speakers from the N. A. C. A.
membership. The interest shown in this activity far exceeded our expectations as there have been approximately one hundred students who have taken
this course, as indicative of the value an N. A. C. A. Chapter can be to its
community. A study of the members of this class shows that many executives already holding responsible positions are included, desirous of gaining
more practical knowledge of the science of cost accounting.
On August 18, 1929, Mrs. C. Walter Coapman, wife of our past - president
and father of the Rochester Chapter, gave birth to a baby girl.
Walter, being so elated over the event, wished to celebrate, so on Thursday
following he decided on a fishing trip; taking with him his two boys.
We are wondering what he is fishing for now.
Past- President Zahrt L. Augustine is gradually leaving the accounting
field. We believe Zahrt is endeavoring to get into politics as political connections in and around Rochester have proven to be more lucrative than
the cost accounting profession. Z. L. has been, or is, or expects to be road
supervisor in Irondequoit as he tells us that he was instrumental in securing the best paved street in his town. Being ambitious politically he has
been a character witness in the three Irondequoit Paving Contract Scandal
Cases, each trial resulting in the jury disagreeing. We have been wondering
just what it is that "Augie" tells them that throws these jurors into such
a frame of mind that it is impossible for them to agree.
Assistant treasurer of Yawman & Erbe Co., James L. McGee, advises
that his company has moved their wood working plant to Mohawk, N. Y.
Robert H. Link, of Fashion Park, Inc., attended the Boy Scout Jamboree
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in Engla nd, with the large grou p of Scouts from Rochester. "Bob" is
Scout Ma ster of one of the prominent local troops and is very active in
scout work.
Ralph Knight, of the Northea st Electric Co., has purchased a summer
home at Grand View Beach, where he and his family are spending the
summer. Only objection Ralph finds with his su mmer home is that it
interferes with his Sunday morning rou nd of golf.
W m . C. Hu sse y wa s recently a ppointed a member of the Insu ra nce Committee by the Clothing Ma nu fa ctu rers' Research Board of New York. This
committee will make a study of the various types of coverage relating to
the clothing indu stry.
Georg e W. Ra ma k er, in cha rge of produ ction a nd costs a t Micha els Stern
& Co., is again to be in cha rge of the advance cla sses in produ ction management, condu cted by the Y. M. C. A. School. George is ma king a splendid
contribution in this class of work and is deserving of our heartiest praise.

SYR ACU SE
Ou r illustrious director of programs for the coming year, Bert Prest,
wa s in the center of the spotlight the other da y when he enterta ined a friend
from New Britain, Conn.
Mr. Heidek opper of the America n Insulator
Co. left New Brita in by a ero pla ne in the morning, h a d lu nch with Bert, a nd
winged his wa y ba c k to N ew Britain after a stop a t Schenectady, arriving
in t ime to ta k e th e M rs, ou t for dinner in the evening.
Secreta ry -elect Co nn i e T a l l ma n is su r e a bea r fo r p u n i sh me n t . Aft e r
heroica lly pe r fo rm i n g the du ties of dire ctor of p r o g r a m s for 1928 a n d
19 2 9 he took over the ta sk of ru nning ou r a nnu a l outing, a nd he did a rea l
job of it. We ha d a record tu rnou t a t Ba rnu ms, all k inds of fu n, and a good
dinner, with prizes for nea rly everyone present. Now he ha s th e secre ta ry's
job to look forwa r d to, but in spite of all tha t, he fou nd tim e t o d riv e h is
Frank lin Airma n back to Da rtmouth for his class reunion. And now as
a fin a l stra w we find h im a bou t rea d y to set fort h on the sea of ma trim ony.
We ha v e a ll decided that it ta k es a su per -ma n to sta nd u p u nder a ll this in
one short year.
Ou r ol d fri end a nd pa st pr eside nt of this Cha pter, Ha rry Anderso n, ma nager of the Syra cuse office of Scovell, Wellington & Co., is a real "Optimist ".
He is gov ern or of the 19 th District Optimist Internationa l and while a ttending the recent Interna tional Convention at Tu lsa, Okla., he was elected a
member of the Executive Committee.
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Bill Boyle, of t h e U. S. Hoffma n Ma chinery Corpora tion, seems to enjoy
travelling in wa rm weather. After getting a taste of West Baden in summer temperatu res he left fo r T e xa s returning by wa y of New Orlea ns a nd
Atla nta to New York . In spite of it all he looks bigger and better than
ever.
T he Syracu se Chapter feels very fortu nate in having secured Dr. W a r ren F . Hick ernell, vice - president of the Atla ntic and Pacific Interna tional
Corporation, as guest speaker for our opening meeting in September. Dr.
Hick ernell was formerly connected with the Brook mire Economic Service
and is now a director of the Bureau of Business Conditions of the Alexander Hamilton Institu te and a member of the faculty in the Depa rtment
of Finance of New York University. His subject will be "Mergers and
Consolidations ".
We seem to be developing a crew of pseu do "gobs" in ou r ou tfit. Howa rd
Swa rtz has been navigating Oneida and Ontario Lak es with his sail boat,
a nd du ri ng a rec ent ca ll a t t he Por t of Sodu s he met Gu ylfoil cru ising the
la k e on his va ca tion.
Jack Tu ttle spent a pleasant week -end with Ed Pa pworth recently. Ed
is now located at St. Catherines, Ontario, with the McKinnon Indu stries.
H e has recently acquired a cruiser and Ja ck helped him navigate Lake
Ontario when he came over to his summer ca mp at Pine Grove, Port
Onta rio.

TOLEDO
F r a n k K. Billett of the Toledo Scale Compa ny wa s in Chica go la st week
on company business.
John Va nce of the Caslon Company was one of the prize winners in the
Over la nd Gol f T o u rna ment a few d a ys a go. John su re is devoting a lot of
time to golf these days, ma ybe he is getting in shape for the N. A. C. A.
Convention next yea r. Wh o k no ws?
Howa rd B. Speyer of the Champion Spa rk Plu g Company has just returned from a va ca tion trip to Georgian Bay, Canada. Howa rd says it is
su r e a gr ea t pla ce to go fo r a va ca tion. W e wonder why.
Ha rold Ba sh of the Toledo Edison Company is sure going after John
Va nce and the rest of the golf fans of the Toledo Chapter in grea t style,
for a certain member of our Cha pter reported that he saw Ha rold two
Sunda ys in succession at the golf course before daylight waiting to get
sta rted. Well, more power to yo u H a r ol d for who k n ows, ma ybe y ou will
be a ST AR som e d a y.
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A directors' meeting of the Toledo Chapter was held on th e evening of
Au gu st 2 6 th a t the offices of the Ca slon Company. All directors were present. T here was quite a lot of discussion rega rding the various activities
of the different directors.
Mr. Heidrich, in cha rge of membership, reported that he hopes to reach
the goal of one hundred new members during the coming year, and we
believe Fred will do it, if we will do ou r pa rt in helping him.

T W I N CITIES
Fou r members of the T win Cities Chapter, Messrs. Sta cy Angle, H . A.
Bu llis, F. R. Cha ilquist, and G. A. Moe, have been appointed on the Accou nting Committee of the Minneapolis Su rvey Commission which has recently
been formed by the newly elected ma yor of this city, W m . F. Ku nze. This
is a gra tifying recognition of the Na tional Associa tion of Cost Accounta nts,
the T win Cities Chapter, and the importa nce of cost accounting.
T he Minneapolis Survey Commission is composed of 15 prominent business men, whose du ties it will b e to ma k e a su rvey of the mu nici pa l a dministra tion to a scerta in if it is being opera ted u pon modern business principles
and methods. T he Commission has been organized into various committees, each headed by one or more of its members. One of these is the
Accou nting Committee which will stu dy the municipal accou nting procedu re
and make whatever recommendations a re necessary. George R. Martin,
vice - president of the Grea t Northern Railway Compa ny, is cha irma n of the
committee, and W . T . Middlebrook, comptroller of th e University of Minnesota, is vice- chairman.
T h e Accounting Committee held its first meeting Au gu st 2 0 a nd decided
the first step wa s to develop an orga niza tion pla n, which is now well u nder
way. Cha rts will be dra wn and submitted by the committee showing the
present accounting procedure in the various departments, the functional
activities of these departments, and the flow of accounting information
throu gh these depa rtments.
Cha irma n Ma rtin, a t the first meeting, empha sized very strongly the va lu e
of cost accounting. H e said that accounting may be considered under
three general groups, namely, budget accounting, general accounting, and
cost accou nting, bu t tha t the la tter wa s of the u tmost importance in the work
of this committee because it supplied a means of mea suring the efficiency
in the many operations conducted by the municipality. It is evident that
cost a ccounting will be u sed freely a s the mea ns of effecting su bstantia l reductions in local ta xes.
T h e T wi n Cities Cha pter feels it is a g rea t h ono r t o b e so la r gel y r epr esented upon one of the most importa nt committees of a pu blic spirited grou p
of men such as the Minneapolis Su rvey Commission.
Eight of the ten directors, as well as two directors - elect, attended the meeting of t he B oa rd Wed nesd a y, Au gu st 21 st. Acti on wa s ta k en on a nu m ber
of importa nt matters.
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Messrs. Moe a nd An gle we re a ppo int ed the Au diting Committee to a u dit
the book s a nd a ccou nts of the Cha pter for the yea r ending Au gu st 3 1 , 1929.
Director -in- Charge of Pro gr a m Cross presented the final schedule of
the progra m for the coming season. T he directors feel that the meetings
this year will be of exceptional interest and will ca rry ou t t he suggestion
of National Dir ect or Wa r ner that Chapter progra ms should "develop pra ctical information for the membership ".
F . R. Chailquist, one of the di rectors in cha rg e of mem bership, discussed
the report of Na tiona l Dire ctor Fra nk g ivin g a su mm a ry of the meeting of
membership directors at the national convention. Mr . Chailquist believed
that many of the recommendations could be successfully adopted by this
Chapter, a nd requ ested tha t they be ma de a specia l order of bu siness a t the
next meeting of the board.
W. J. Rivers, a s cha irman of the Dinner -Da nce Committee, reported u pon
the arrangement for the dinner -dance which will be held September 10 at
the Automobile Club on t he Minnesota River. He sta t ed t ha t it wou ld be
simil a r to the one held in J u ne, 19 2 8, which wa s su ch a great su ccess from
every standpoint. H e estimated that there would be a grea ter attendance
than la st yea r.
In closing the meeting, President Cross expressed his sincere gra titu de to
the directors for t heir loyal support and co- opera tion during the pa st yea r,
which had made his duties a distinct pleasure. H e assu red the directors
that he would continue gladly to serve the Chapter in every way possible
du ring the coming year, and bespoke for his successor, Mr. Osborne, the
same degree of co- operation that had been given him.
Neil H . Griebenow, one of our directors, formerly connected with Bolte
& Low, Minneapolis, has just been appointed production ma na ger for the
Seeger Refrigera tor Company of St. Pau l. R. G. Calton, Mr . Griebenow's
predecessor, has been made treasu rer of the Tennessee Porcelain & Ma nu factu ring Company, Nashville, Tenn. W e are glad to see this recognition
of th e a bi lity of t wo of ou r memb ers.

Notes on Curt nt Literature
1929 INCOME TAX PROCEDURE. Robert H. Montgomery. Ronald
Press Cofnpany, New York City. 1929. 738 pp.Price, $7.50.
This volume is in the na tu re of a supplement to the writer's work, "Income T a x Procedure 1927'. It brings ou t the ma jor changes in the 1928
la w a s interpreted by decisions in variou s ca ses. The pu rpose of the volu me
is no t to bring out the machinery of income ta x a dministra tion or practice
but ra th er t o in terp ret the 1 9 2 8 la w in the l ight of the best a dju dica ted experience of the Boa rd of T a x Appea ls a nd va riou s cou rts.
T h e author has been in very close touch with the development of the
income ta x laws and their interpreta tion and, as has been the case in his
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former volumes, presents in this work copiou s cita tions covering a ll specific
points raised u nder the law. T he orga niza tion of this volume follows in a
general way the plan adopted for his other volumes and presents the material in a logical and convincing fashion. This work probably represents
the best authorita tive source in book form covering the interpretation of
the Revenue Act of 1928.

FEDERAL TAX PRACTICE. Robert H. Montgomery. Ronald Press
Company, New York City. 1929. 757 PP. Price, $ I o . 0 0 .
This volume is intended primarily for the use of professional men who
ha ve occa sion to p resen t ca ses befor e th e Boa rd o f T a x App ea ls a nd i n the
courts. T o the layman, the material might seem to be lacking in sonic
points, but the author assu mes a great deal of knowledge of legal professional information in preparing this material. It would be well for anyone interested in the subject of income t a xes to give a very thorou gh consideration to this volume before attempting to present cases before the
various adju dica ting bodies.
T h i s w o r k sho ul d be use d in co n j u nc t i o n w i t h "I n c o m e T a x

Pro ce du re

1929" in ha ndling cases involving the 1928 law. The a dministra tive provisions of the la w as well as its specific provision covering other aspects become so complex that it is well nigh impossible to present both aspects of
the legislation in sufficient detail in a single trea tment.
Ma ny citations are found to the income tax regulations prepared by the
Trea su ry Depa rtment and many cases are cited to substa ntiate the points
raised by the a u thor. An a ppendix conta ining the va riou s forms u sed a dds
ma terially to the volu me, a nd a complete text of the la w of 1 9 28 and 19 2 6 is
to be fou nd.

THE HANDBOOK OF CORPORATE M A N A G E M E N T AND PROCEDURE.
Earl A. Saliers. McGraw -Hill Book Company, New York City.
1929. 1237 PV Price, $7.50.
This volu me will fill a need tha t exists in practica lly every corpora tion for
an a ccepta ble gu ide to ma ny trou blesome points tha t come u p in rela tion to
administering the affairs of a corporation in accordance with sound legal
practice, and will answer ma ny troublesome questions concerning the financial
and accounting a spects which arise in the k eeping of corpora te records. A
corporation as a form of business orga niza tion has developed a whole set
of lega l, financia l a nd accou nting principles which a re not fou nd in a s grea t
detail in any other type of organization. With the multiplicity of incorporation laws found in the various states, no two of which are identical,
it is ea sily seen tha t a comprehensive k nowledge of these la ws is pra ctica lly
impossible.
Ma ny of the problems raised by the corporate form of orga niza tion a re
soon mastered if the corporation does not become so large that it extends
over many sta tes a nd ta k es in subsidiaries, but once any amalgama tion or
merger movement sta rts, the problems that arise are so many and difficult
that a volume of this type furnishes a very acceptable guide to practice.
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T he volume is provided with three general sections, namely, "Corpora te
Orga niza tion ", "Finance ", a nd "Mana gement and Control ". To the accountant, the first section or "Corporate Orga niza tion" and certain cha pters on
the management of corporations will be decidedly beneficial. This is also
tru e of some of the a ccou nting a spects of the fina ncia l section.
One has the feeling, however, in reading some cha pters in the financial
section, tha t some of the broa d problems ra ised there ha ve not been covered
in sufficient detail. The qu estion of financial policy is so far - reaching, that
it is o nl y fa ir to t he a u t ho r t o st a t e th a t it is practically impossible to give
an a dequ ate trea tment of a ll the a spects of it in a volu me of this type. Many
very useful guides a re found to these problems, however.
The volume is adequ ately supplied with exhibits of the va riou s certificates,
forms, notices, etc., fou nd in the condu ct of a cor pora tion, the entire list of
forms numbering fou r hu ndred and fifty- seven. Ta k en a s a whole, the book
should prove an invaluable aid to accountants, controllers, trea surers, and
secreta ries of corpora tions throu ghou t the country. It is to be highly recommended as a ready reference in suggesting the solution to many of the
technical points found in corpora te mana gement.

NOTES
T he Chicago Journal of Commerce for Ju ly 26, 1929, carried some interesting figures compiled by E . S. Stinson relative to the cost of airplane
opera tion. T he figures are based on the use of a Stinson- Detroiter, six pa ssenger pla ne, powered with a Wright J -6, 3 00 H. P. motor, a nd a re based
on 1,000 hours or 115,000 miles of flying. These figures a re presented in
some deta il and the total cost for the 1,000 hours of flying amounts to $22,750.
On the ba sis of five passengers in a ddition to the pilot, assuming a speed of
115 miles an hour, the cost of tra nsportation is 3.9¢ per passenger mile.
Any of ou r members who a re interested can receive the deta iled figures by
writing to u s.
Hood and Strong announce the opening of an office in the Va n Nuys
Building, Los Angeles. Mr . Strong wa s one of the na tiona l directors of the
Association for some yea rs.

Employment
Men Available
The following members of the Association are available for
employment:
No. 908. —An accounting executive with about twenty years' experience
in a u diting a nd cost a ccou nting work with a large ma chinery ma nufa ctu ring

111

N. A. C. A. Bulletin

September 15, 1929

concern desires a connection a s an a ccounting executive in Ne w Yo rk City
or vicinity. He is 3 8 yea rs old, ma rried, ha s three children a nd is ava ila ble
immediately.
No. 909.— Experienced cost accountant. Thoroughly acqua inted with problems in production control, statistical work, cost a nd genera l accou nting. E x perienced and qualified in industrial engineering work . College training in
Engineering. Age 33; salary, $3,500 to $4,000.
No. 910.— Accountant, Wha rt on School gra dua te, twenty -six yea rs old,
married, desires position with opportunity for advancement. At present
employed as cost accou ntant and auditor with a body building corporation.
Wou ld pre fer to lo ca t e i n N ew Yor k o r P enn syl va n ia . Sa la ry open.
No. 911.— Accountant, 28 yea rs old, married, thoroughly familiar with
modern accou nting; can insta ll and operate cost systems, ha ving three yea rs
experience a s a cost accou ntant in a la rge ma nu fa ctu ring pla nt. Wou ld lik e
position as auditor, tra veling preferred. Thorou ghly capable, energetic and
progressive.
Posit ions Available
T he following openings, which may be of interest to members of the
Associa tion, ha ve come to ou r a ttention. Replies shou ld be a ddressed to the
k ey n u mber in c a re o f the Secretary's office.
No. 386 -A.— Wanted an accountant, preferably one who has knowledge
of cost a ccounting, bu t more pa rticu larly one who is capa ble of ta k ing cha rge
of the general accounting of several affiliated companies. Salary to start
$3 00 per month.
No. 387 -A. —Cost accountant, a ge th ir ty to thirty -five, wa nt ed b y a large
fu rnitu re ma nu fa ctu ring company located in Nor th Ca rolina , ma nu fa cturing
bedroom, dining room a nd living room fu rnitu re. A splendid opportunity is
offered to a man who has specialized and is well versed in fu rnitu re cost.
Salary, $3,0 00 to $3,600 to sta rt. Replies treated confidentially.
No. 388 -A. —One of the best established accounting schools in the Ea st
has a n opening on its teaching staff for a man wh o ha s had considerable
practical experience in cost a ccou nting a nd wou ld lik e to enter the tea ching
field. They prefer a college gradu a te who has had some tea ching experience.
It is essential that the man be of good personal appearance, enthusiastic,
and particularly human in his relationships. Applica nts should state fully
their qualifica tions, experience, and sala ry requirements.

Applications for Membership
The Executive Committ ee has ruled that t he names and addresse s of all applicants
for membership in the Association shall be published in the Bulletins for two weeko
in advance of the date on which they are sent to the Director -in- Charge of Member.
ship for approval. The following applications will be forwarded to the Director two
weeks from t he date of this Bulletin. Comments in regard to these applications which
are received from members of the Association duri ng this two weeks' period will bo
attached to the application before they are forwarded to t he Director -in- Charge.
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Boston
Collins, H. Garrison, Gillette Safety Razor Co., 15 W. First St., So.
Boston, Mass.
Plass, Russell Doane, 80 Federal St., Boston, Mass.
Cleveland
McDonald, William Norman, The Youngstown Sheet & Tube Co., 1108
Stambaugh Bldg., Youngstown, Ohio.
Columbus
Brown, Clarence, 1687 S. High St., Columbus, Ohio.
Caris, J. C., The Cussins & Fearn Co., 38-54 West Spring St., Columbus, Ohio.
Miller, Fred L., Mills Restaurants, 17 North High St., Columbus, Ohio.
Starr, Edward S., 3007 Sullivant Ave., Columbus, Ohio.
Dayton
Duncan, -Robert G., Oxford Miami Paper Co., West Carrollton, Ohio.
Michael, Loren R., 239 Ludlow Ave., Springfield, Ohio.
Detroit
Hogelan, Harold W., Hudson Motor Car Co., 12601 East Jefferson St.,
Detroit, Mich.
Hood, Andrew, Hudson Motor Car Co., 12601 East Jefferson St., Detroit, Mich.
Stroud, Clifton, 2895 W. Grand Blvd., Detroit, Mich.
Erie
Schilling, Nathan, c/o Y. M. C. A., Erie, Pa.
Hawaii
Davis, Hugh George, 3676 Sierra Ave., Box 107, Honolulu, T. H.
Kansas City
Lott, Merrill R., 5719 Oak St., Kansas City, Mo.
Los Angeles
Cartwright, Edward Gladstone, Burroughs Adding Machine Co., 1058
S. Olive St., Los Angeles, Calif.
Milwaukee
Mertins, Theodore M., Horlicks Malted Milk Corp., Racine, Wis.
New York
Beckett, James, Oakite Products Inc., 22 Thames St., New York, N. Y.
Crowley, George W., Jr., Stanley Co., of America, 321 West 44th St.,
New York, N. Y.
George, Allen C., Harris, Kerr & Cook, 347 Madison Ave., New York,
N. Y.
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Pittsburgh
Burgess, Victor F., 234 Elizabeth Ave., Avalon, Pa .
Eichelman, H . S., 4102 Grizella St., N. S., Pittsbu rgh, Pa .
Miller, Benj., P., Box 8, Ingoma r, Pa .
Wa gner, Adolph, Jr., 42 23 Mu rra y Ave., Pittsbu rgh, Pa .
R o c h e st e r :
Frederickson, Robert E., Valley Appliances, Inc., 634 Lexington Ave.,
Rochester, N. Y.
Su lger, Alden Ha rwood, 402 Aberdeen St., Rochester, N. Y.
St. Louis
Luenstroth, Ha r o ld W . j Century Electric, 1806 Pine St., St. Louis, Mo.
To le do
Ma dden, John E., Widema n, Shotwell & Madden, 1210 Second National
Ba nk Bldg., T oledo, Ohio.
Ou tsi de o f C h a p t e r T e r r i t o r y
Conover, Louis W., Price, Wa terhou se
Bu enos Aires, Argentina .
Ha rdin, T homa s F., 208 W . Third St.,
Ha tfield, Anson B., Trona Railway Co.,
Levy, Ronald Corlinaldi, Antilla Su ga r
Cuba.
Miller, Alexander Hu gh, Miller Holmes
ton, Vt.
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& Co., Bartolome Mitre 559,
Willia msport, Pa .
Trona, Calif.
Co., Central Ta ca j6 , Oriente,
& Co., 198 Main St., Burling-

