r

N. A. C. A. BU
Vol. XI, No. 6

NY
� RARY

Nove ber 15, 1929
I N T HREE SECT IONS

Section II

IN T H IS I S SUE
Successful Met hods for Presentation
of Cost Da t a . . . . .. . . . . . .

354

T h i s bul l e t i n is p u b l i s h e d se mi - mon t hl y by t h e
Nat io na l Ass oc ia tio n of Co st Acc oun ta nt s,
26 W est 44 t h St., N ew Y o r k

SUCCESSFUL METH ODS FOR PRESENTATIO N OF
COST DATA*
By Gerald A. Torrence, Secretary - Treasurer,
Schulze Baking Company, Kansas City, Mo.
N. A. C. A. last year distributed a bound booklet of 285
THE
pages entitled "The Presentation of Costs for Executives."
This book contains the four prize- winning essays in the Scovell
prize essay competition dealing with this subject. The authors
were Charles Reitell, Harry A. Bullis, John R. Tuttle and Thomas
W. Howard. Every member of the association received a copy
of this book, and I commend it to your careful and painstaking
attention, regardless of the position which you may occupy in your
company. Largely from that book, and from my own experience
and that of others than the authors of the book, I shall discuss
briefly this exceedingly important topic.
As the two orators of the evening and myself discussed this
matter over a lengthy luncheon, we felt there could be no question as to the importance of the scope and kind of a cost system to
insure success, and it is self- evident that the mechanics of the system must be practical or the system itself will not be successful.
We were also agreed that the real test of a cost system is its beneficial and practical use, and clearly involved in that is the form and
manner in which the data is presented for use.
An individual using cost data to the benefit of the business is an
executive. Functionally considered, they may be classified into
three groups:
i. Minor Executives (Foremen, gang bosses, master mechanics,
etc.)
2. Departmental Executives (General superintendents, accountant, office manager, district salesmanager, etc.)
3. General Executives (President, Vice- President, General Manager, Secretary, Comptroller, Treasurer, Sales Manager, etc.)
It is evident that not only do these different classes of executives
utilize different kinds of cost data, but even when considering the
*Delivered before Ka nsa s City Chapter, N. A. C. A.

354

November 15, 1929

N. A. C. A. Bulletin

same kind of data, the presentation, in all probability, will be in
different form for each. A general rule to follow is to understand
as well as one can the amount and kind of intelligence of the
executive, and adapt the presentation of cost data to the executive's comprehension or habit of mind. Assuming that the data
is presented promptly and with accuracy and sincerity, it should
be classified according to responsibility and usually in comparable
form.
Much might be said as to the size of reports; character of type;
using different colors of paper to distinguish kinds of reports; the
use of graphs; and kindred matters, but to hit even the high spots
on any one of these would take at least all of the time at my disposal. There is plenty of literature available on each one of these
subjects, which may be had upon application to the Research Department at National Headquarters. All of these things, however,
contribute to the one desirable result —ready visualization of cost
data to secure executive action.

Minor Executives
"In order to achieve satisfactory results in cost reduction, it is
necessary to apply our efforts along with those supervisors in our
organization who come in closest contact with the expenditures of
labor and material." The shop foreman is so closely in contact
with his men and the difficulties that arise every hour in his work
that he must be ready to make decisions rapidly on all manner of
questions. Information to be supplied to him, as a rule, therefore, must be related to matters with which he comes into contact
daily and for which he has responsibility and over which he exerts
a direct influence. It often has been found practicable to interest
such an executive in a budget and to get results through comparison of actual performances against budgeted amounts. An
even better method is the comparison of actuals against standards,
but the establishment of standards ordinarily presupposes the establishment of a cost system operating more successfully than not.
Sometimes we will find one of these minor executives with a somewhat longer range of mind than the ordinary, and i f he can be
talked with at a time when he is not pressed with his current duties,
data of the sort ordinarily presented to the second class of executives will attract his interest and widen his viewpoint.
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Departmental Executives
Executives falling in this group should have reports that will
summarize the details covering the happenings within their department or field of interest. Such an executive is in need of reports which show the effectiveness of his lieutenants, so that he
may point out to the individuals in charge of various operations,
their points of failure and inspire them to better achievement. He
is concerned, however, more with things that have gone wrong or
things that can be done better, rather than with the details of effecting the improvement. This type of executive uses comparisons
to better effect than do the minor executives, and an appeal to the
visual sense through the use of colors, graphs, etc., is often effective. This would apply, for instance, to many sales managers
who have had little accounting training, and who grasp a picture
more or less readily, whereas they are confused by tabulations and
columns of figures.
General Executives
Some of the remarks referring to departmental executives apply
also to general executives, particularly in smaller concerns, and in
those companies of various sizes where men who have grown up
with the business are at the helm. There is an increasing number
of much larger companies where are the so- called "long range"
executives, sometimes highly specialized in particular fields, but
often with a wide knowledge of economics and of business other
than their own. Such men are necessarily impatient of any detail,
do not have close personal contact and visual conception of operations, and through training and personal aptitude are able to understand reports along more sweeping lines, so to speak, than those
in either of the other two classes. Such a man, for instance, gets
a rapid and clear picture through comparable balance sheets, charts
and graphs of various kinds, and operating statistics summarized
and condensed and always in comparative form.
If I repeat that for the cost system to be successful it must be
used in a practical manner, I might add that while the general executives may not want nor welcome the cost man's deductions made
on his own initiative from the data that he submits, and while often
these would be beyond the comprehension of the minor executives,
such presentations going beyond the limited field of the recording
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of actual results often appeals to and helps the middle class or departmental executives, and in my opinion it is along those lines
that the self - development of the cost man frequently lies.
Unfortunately there is not time to exhibit sample forms and
point out their strength and their weakness, and it is a question
whether such forms, (which would have to be used in their application to some specific line of industry), would be particularly
helpful to those not interested in that industry. For many forms
of that kind and a detailed discussion thereon, I again refer you to
this very able book gotten out by our Association, and again commend to you a careful perusal thereof.
It has been said that cost data are good or bad depending upon
their executive use. This again ties in the matter of presentation
of cost data with the success of the cost system. The test of any
cost data is—
Can the executives intelligently use them to increase the profits
of the company? Assuming that the scope and type of the system and its mechanics are what they should be, the reports will be
on time, which is essential to their successful use. Whether they
are accurate depends not only on the mechanics, but on the imagination, judgment and common sense of the cost man who is making
the presentation. We all of us know of cases where everything
is in balance, the figures have been checked and rechecked and tie
in with the general accounting, yet the executive who has his nose
sufficiently removed from the grindstone that he has a proper perspective, immediately spots data that his experience and common
sense tell him are wrong, either actually wrong or wrongly reported. We all know, too, that we are often better off not to present data at all than to present data of this kind, and thus throw
open to criticism and suspicion, all the results of our labor. Where
operations lend themselves to the establishment of standards and
comparisons of results against those standards, the possibility of
such errors is minimized, but in those plants where standards have
not been established, or where the operations do not lend themselves to measurement against standards, the real value of the cost
accountant easily can be made apparent. Here is his greatest opportunity for the final and the critical use of the best that is in
him in making his cost system successful.
I believe it is essential for the cost man to get away from his
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job periodically in such a way that he can look at it as impersonally and impartially as possible, to develop in himself by all the
means at his command the viewpoint of the executive who reads
his reports, and to be highly critical of these reports and their
manner of presentation. This he can do by studying carefully the
criticisms that come to him, by chosen reading and by the contacts
he makes in an association such as ours.
In my experience I should say that one of the essentials of a
successful cost system that has not been touched upon by any of
us is familiarizing the cost clerks themselves with the processes in
the plant so that they may acquire an interest in their work and do
that work with an interest that otherwise is lacking. If the office
force is large enough a regular plant visitation can be arranged,
providing plant guides competent to explain the mechanical features of various processes, and then tying in this observation trip
with the forms that the clerks use and with the reports that are
made up by the cost department. Depending upon the plant, conferences between cost clerks and minor executives is often productive of great good through mutual understanding and mutual appreciation. To add color to the proceedings, it has been found a
good plan to make a semi - social affair out of such a visitation. If
convenient to be handled at the right time of day, a luncheon or
dinner can be served; if films showing processes are available they
can be shown; and a short talk by someone from the sales department, laboratory department or the purchasing department
inject a new interest and be well worth all the time and effort
given to such an occasion.
To sum up: In the successful presentation of cost statistics
that are accurate and current, a distinction must be made between
the classes of executives to receive the reports, and these reports
must be gauged to the comprehension and the type of mind of the
executives in each class; study should be given to the form and
the appearance of the report to convey maximum visualization;
the cost accountant, himself, should develop the executive point of
view and look at his reports through executive eyes; and in capitalizing all of his opportunities, in the development of his clerks,
of himself and of his executives lies the real success of his cost
system.
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SECRETARY'S CORNER
The purpose of this section of the Bulletin is to provide a means of
direct communication between the Secretary and the membi rs of the
Association. The opinions expressed and the ideas advanced are not
in any sense to be considered expressions from the Association. I
am always glad to have comments from members of the Association
on any material presented. —S. C. M.
I've been having a ra ther tough time lately. On m y wa y out to the
Regional Conference in Chicago I caught cold and as usual it settled in
the loud speaker. When I got to Chicago I called Osca r Lindahl on the
phone and he told me about a throat doctor who turned out to be very
good. After he had shot me in the neck with various embalming fluids,
I spent the day in bed instead of on the golf course and managed to get
away with the spea king tha t night. T his doctor, by the way, was a very
interesting chap. In addition to being a good throat specialist he was a
poet a nd toa stma ster of no pu ny ca liber. He wa s in th e mi dst o f pre pa ri ng
a speech for himself, so we practiced on one another. I hope he did not
suffer any more than I did.
However, by the time I got back to New Yo rk th e old bronchial tubes
were about as congested a s the subway at five o'clock and I had to sweat
away a couple of more good days in bed. I was due in Cincinnati for
their Regional Conference the following Wednesda y and I did not wa nt
to disappoint them by breaking a promise I had made last spring, so t wo
nights on the train and then back to New York and bed. Every time I
get a cold in recent yea rs it hits me in the same place and this time
seemed to be a little bit the worst so fa r. Perha ps the old machine is
sta rting to break up.
All this melancholy information is offered as an explanation of why I
ha d to m iss a boa rd meeting a nd brea k a cou ple of a ppointments in Da yton
and Toronto and not as a bid for sympa thy.
As a ma tter of fact I doubt if we are ever really entitled to much
sympa thy. If we employed as much foresight as we do hindsight, or if
we devoted as much thou ght to forestalling or avoiding our misfortu nes
as we do to sympathizing with ourselves after we slip into them, we'd
probably make better progress. In my own case if the inside of the
ostrich egg I carry between my ea rs had been any better upholstered on
the inside than it is on the outside, I might have had enough sense not
to sit, without a hat, in a dra fty club ca r. Wh en I leave off the hat I
am pretty thoroughly exposed to the weather, if any.
Now they tell me the condition has become serious (not the above
mentioned mental condition bu t the bronchial situa tion) a nd tha t I m a y h a ve
to go out and live in a desert for a couple of months. He r e I've been
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trying for forty year> to k eep my neck moist and now they expec t to dry
it up in two months. T hey will ha ve to ma k e q u ick er progress than Mr .
Volstead. W e don't happen to have any nice little deserts around New
York , although they have been trying to dry the town up for ten years,
and I don't know just what I'm going to do about it. If any of you
fellows know of any nice deserts, I wish you would let me know about
them. It is spelled deserts not desserts.

*

*

*

*

*

Da y ton Ch a pt er too k one on th e c hin t he oth er da y wh en "Chris" Finney
persuaded Charlie O'Neil to become Assista nt Trea su rer and Assistant
Secretary of Brockway Tru ck , one of the concerns in which Chris' company, Prince & Whitely, is interested. Charlie has been the secretary and
central power station of the Dayton Cha pter ever since it was formed.
Fortu na tel y, th ey ha ve lo ts of ta le nt to follow throu gh. Cha rlie's new loca tion will be Cortla nd, New York, which is in Syracu se Chapter territory.
H e just missed moving into Rochester territory. If he had, he might
have ta k en the mug with him.
T he Da yton boys ga ve him a tremendous send -off. T h e October meetings, which was his last meeting, brou ght out an attenda nce of more than
six hundred. It was held in conjunction wi th t he Chamber of Commerce.
Mr . Jorda n attended a nd ma de the principal address. I was unfortunately
compelled to miss the affair on account of my illness but from all accou nts, it wa s on e of the ou tsta nd ing meetings in N .A.C.A. history. Charlie
was presented with a n engrossed copy of a resolu tion expressing the regret
of the officer s a nd memb ers a t his depa rtu re a nd their g ood wishes for a nd
confidence in his fu ture ha ppiness and success. T he resolution was accompa nied by a pla t inu m wa tch a nd c ha in, the g ift o f the offic ers a nd me mbers
of the Cha pter. I wish I cou ld ha ve been there.
Charlie O'Neil's work in the organization and in the office of secreta ry
of the Da yton Cha pter has been a contribution to the development of the
N.A.C.A_ which stands out even among the ma ny grea t contributions
which have been ma de. Whil e D a yt on ha s ne ver bee n a on e m a n org a ni za tion, he always played a very strong pa rt in mainta ining the spirit of
loyalty and enthu siasm which has characterized Da yton Chapter since its
inception. I do not believe there is any other cha pter in the Association
that has a better record not only for consistent growth, but for holding
the members they secure. T he Chapter had been in existence almost two
yea rs before any members were lost except throu gh tra nsfer or dea th.
T h e n e w secreta ry of t h e Chapter is our old friend, past president, Ma x
Monroe, the long but brief ora tor from the Inland Mfg. Company.
La st Minu te News —We stopped the pr ess on this Bu lletin to a nou nce the
momentous fa c t th a t Ro be rt Smith, son a nd he ir of W . Ma son Smith, Assistant Secretary of the N.A.C.A., now has two teeth both in the upper
jaw. Sta rting right in with the overhead.
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Chapter Meeting Dates

F
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For the benefit of traveling members, meetings occurring within
the next month are scheduled below:
Milwaukee —Nov. 21.
Albany —Nov. ig; Dec. 17.
Baltimore —Nov. ig; Dec. 17.
Newark —Nov. 2r.
Boston —Dec. t.
New Haven —Nov. 26.
Bridgeport —Nov. 21.
New York —Dec. io.
Buffalo —Nov. 21.
Pittsburgh —Dec. i.
Chicago —Nov. 2I.
Providence —Dec. g.
Cincinnati —Nov. 2t.
Rochester —Nov. 2 0 ; Dec. t.
Cleveland —Nov. 20.
Rockford —Nov. 20.
Columbus —Nov. 2 5 ; Dec. 16.
St. Louis —Nov. z9 ; Dec. 17.
Dayton —Nov. ig; Dec. z7.
San Francisco —Nov. t9; Dec. g.
Detroit —Nov. 2t.
Scranton —Nov. 26; Dec. 1 7.
Erie —Nov. 18; Dec. t6.
Springfield —Dec. ir.
Hartford —Nov. ig; Dec. 17.
Syracuse —Nov. ig; Dec. 17.
Hawaii —Dec. io.
Toledo —Nov. 1 9 ; Dec. 17.
20.
Indianapolis —Nov.
16.
Twin Cities —Dec. 9.
2
5
;
Dec.
Kansas City —Nov.
Los Angeles —Nov. 17; Dec. 17. Utica —Nov. 18; Dec. 16.
Worcester —Dec. 12.
Louisville —Nov. ig; Dec. 17.

Chapter Meeting Notes
BOSTON
The second regular meeting, which was held on October 16, found one
hundred and twenty -four members and guests present to enjoy the Engineers
Club's hospitality. One thing is certain; these Engineers know how to
make a man comfortable —both inside and out. Those members who were
unable to be present missed a most satisfying dinner and a particularly
enjoyable evening.
Due to pressing business engagements, General Brice P. Disque, the
scheduled speaker, was not able to address the meeting. However, the
Chapter was most fortunate in securing a worthy substitute in Mr. Walter
L. Driscoll, Manager of the Credit Department of the First National
Bank of Boston.
Mr. Driscoll spoke on "The Bankers' Attitude Towards Cost Account -
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ing in Small Industries ". The subject was most appropriate inasmuch as
the Boston Chapter is making a special effort this year to arouse smaller
industries to the necessity for adequate costs.
In opening his address, Mr. Driscoll said that his remarks were from
the viewpoint of a banker, a credit man in the selection of credit risks,
and why bankers feel the need of a good accounting system, particularly
in small industries.
After giving a brief outline of the history of credit and its use in modern
business, he said that the science of credits is based upon a measurable
understanding of three factors.
1. The aggregate of banking and trading experience.
2. Financial information covering recent balance sheets, operating details and supplementary facts.
3. Personnel —the ability, the history and the evidence of the will of
those in control of a business enterprise.
Continuing Mr. Driscoll said, in part:
"It is absolutely essential that a business entity should be based on a
sound financial structure, on a basis at once economic and economical,
suited to its market conditions, with overhead and distribution costs reduced to the efficiency level.
"The struggle for existence in business to -day finds the large and well organized concern, properly equipped with a sound capital structure, good
accounting and a proper cost system balanced by efficient marketing principles, enjoying its share of available business. And if such is a necessary set -up for the larger concern, how much more so must it be to the
smaller industry.
. . Rising costs and more intense competition has had such an effect
on manufacturing conditions that a proper cost system is absolutely essential for successful operation —and here, again, I have more in mind the
smaller industry, because of the problems confronting them to-day as compared to a decade or so in the past. . . . There is no better tool in the
hands of executives, for keeping their house in order, than that of proper
cost control which will provide a standard for measuring actual accomplishments in money value."
His talk was full of interesting and valuable information.
The second speaker of the evening, Mr. Chapin Hoskins, Editor of "Industrial Executive ", gave a brief, but interesting, talk on "Bad Credit
Policies ", which have come to his attention during his career as an editor
and business executive.
BRIDGEPORT
"Bigger and Better Meetings" is the slogan of the Bridgeport Chapter,
and that slogan was carried out to the letter when 154 attended our second
meeting held at the Hotel Beach on Thursday, October 17th.
The speaker of the evening was Dr. H. M. Myer, Personnel Director of
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the Frigidaire Corp. of Dayton, Ohio, whose subject was "T he Personnel
Problem —Its Effect on Costs ". Hi s talk wa s as unusual as it wa s interesting and stimulating. Ra ther than giving an out and out speech, he
carried on his talk with direct qu estions a nd caused considera ble discussion
as he progressed.
He b ro u gh t ou t t ha t the one controllable item tha t ma k es for hi gh costs
is Wa ste, which is made up of three fundamental elements, namely Time,
Energy and Material. H e then laid down the code of six principals of
work which is in effect at the Frigidaire plant and which has proven so
successful in killing this demon Wa ste.
1. Be clean and orderly; 2. T a k e good ca re of property, material and
equipment; 3. Follow instru ctions carefully and diligently; 4. Wo r k well;
5. Wo r k every da y; 6. Wo r k well with others.
T his is accomplished first, by the Personnel Depa rtment in selecting the
most desira ble k ind of help, and secondly, by educating the help once they
are in the plant, by example and actual practice.
Ou r common weakness which hinders our own progress is our lack of
action, which is caused either by laziness, indifference, resenting criticism,
resisting the new. Quoting Mr. Sloane, president of the General Motors,
he sa id tha t the ha rdest problem in the ma na gement of men toda y, is getting
gla dly, help from others in the orga niza tion, or in other words, bringing ou t
our closemindedness.
H e then emphasized the importa nce of cleanliness and orderliness, sa ying tha t clea n ing the accumula tion of dirt is j a nit ors' work, bu t preventing
the accumulation of dirt is mana gership, and that no plant will fail which
is clean and orderly.
T h e ca r wa shers of Bridgeport did a trem endou s bu si ness o n the Frida y
following our meeting, and then it occu rred to us that Dr. Myer had
something to say abou t tha t.
Ou r president, J. W . Coburn of the General Electric Company presided
at the group meeting on Cost Accounting at the annual meeting of the
Ma nu fa ctu rers Association of Connecticut, held in Bridgeport on October
8th. Ou r Dir ect or in cha rge of Pr ogr a ms, Wm . F . C onn ell y, T a x Assessor
of the City of Bridgeport, participated in the grou p meeting on Ta xation.
W e now ha ve some news of rea l regret. Ou r genia l, good look ing, hard
working secretary and treasurer, Leo O'Lou ghlin, of the Tabu lating Ma chine Company, is forced to resign his office due to his being tra nsferred
to the head office of his company in New York . W e all shall miss him,
but it is a big boost for Leo, and his many friends wish him the best of
luck a nd ho pe tha t h e will come to Bridgeport occa siona lly to see u s.
Jea n Loy of the General Electric Co. and a member of the Bridgeport
Chapter is lea ving the company to take a position involving sales develop -
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ment work wi th the Ha nd y & Ha rmon C o., wi th he a dqu a r ters i n New York .
Fra ncis J. Hill, a chapter member has just recently been appointed Assistant Secretary of the Bridgeport Chamber of Commerce.

BUFFALO
T he regu lar monthly meeting of the Buffalo Chapter was held in the
Hotel Buffalo ballroom Thu rsda y evening, October 24, with President
Whitney in the cha ir.
After dinner, ou r much heralded treasurer, Gustave Ku nk el again took
up the stick and lead the boys in some of our old favorites. Following
this we were entertained by Ha r r y and Len, famous radio entertainers.
President Whitney opened the meeting by calling attention to our position in the Stevenson trophy contest. W e a re holding 13th place but, inasmu ch a s there are only five points between 13th and 9th place, it was
pointed ou t tha t Bu ffa lo su rely will be in 9 th pla ce by this time next month.
T he following new members were introduced and welcomed into our
Cha pter: W m . J. Marshall— DuPont Rayon Company; Charles Fortier —
President, Buffalo Armored Car Service Corp.; W m . L. Legg— American
Car and Foundry Company.
President Whitney then announced that Myron Ha yes of the Rochester
Chapter had ta k en the place of Va l Collins, who represented this territory
on t he National Boa rd la st yea r, a nd tha t he , in his official capacity, would
visit ou r Cha pter so me time t his yea r. W e recall the vi si t from t he Roc hester Chapter last yea r a nd hope they find it possible to again visit u s this
year in even grea ter numbers.
T he subject for the evening, "Pla nt Ledgers for Land, Building and
Equipment — including Depreciation" was discussed by each of the following members: F. M. Giles— Harrison Radiator Compa ny; Edga r Swick—
Worthington Pu m p & Machinery Corp.; Douglas S. McEvoy — Buffalo
Bra nch, Rome Wi r e Compa ny; Fra nk Vockrodt— Carborundum Company;
C. E. Moynihan — Iroquois Gas Corporation.
Ea ch speaker submitted forms, which made it very easy to follow the
va riou s points under discu ssion.
Mr. Moyniha n ta ck led the su bject from a n entirely different a ngle, giving
us a n idea of the ela borate la y -ou t required by the Public Service Commission. J. J. Muck ler of the Iroquois Gas Corporation wa s also at the
speakers' table. Incidentally, this is the first time the Iroquois Gas Corporation ha s consented to take pa rt in a pu blic meeting of this sort.
Following the ta lk s, ma ny of ou r members took a dva nta ge of the privilege
of ask ing questions. Ea ch speaker was bombarded with questions touching
on the various problems that were confronted by our members. These
questions were ably answered.
T he meeting in genera l proved to be mu ch more instru ctive tha n the a vera ge o pen foru m mee ti ngs t ha t we h a v e h a d in the past.
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Ja mes R. Cooling, cost accountant, T rico Products Corporation, died at
5:30 Sunday morning, October 2 0. Mr. Cooling lived a t 75 Cha tea u T errace, Snyder, New York . H e is survived by a wife, father, mother and
brother.
CINCINNATI
Thu rsda y evening, October 24, was home talent night at Cincinnati
Chapter's home in the Hotel Metropole, and members and guests had an
oportunity of hearing how their past president, the genial J . Thoma s
Otto, ha ndles a technica l su bject.
After a chicken dinner that surpa ssed a ll expecta tions, a nd the su perflu ou s
ceremony of introdu ction, the spea ker proceeded to outline pra ctica l accou nting for overhea d, as a pplied in the ma chine tool indu stry. The topic, however, proved all too short for the versatile speaker, though he covered his
subject in a m ost thorough manner, and he concluded in his characteristic
style, by giving the assembly the benefit of findings, in a conference he
recently attended, on "Ca mpa igning for Wa ste Elimination in Indu stry."
H e outlined many practical ideas to be applied in conducting such a ca mpaign, and cited many instances where enormous savings were so effected.
T ha t the speaker and his subjects were well received, wa s evidenced by
a lively discussion period, which kept T om busy for some time covering
up the low places, and threa tened to ca rry the meeting to an untimely
adjournment.
Prefacing Mr. Otto's address, President Edwa rd P . Rush, read several
letters of commendation from officers of neighboring cha pters, on the regional
conference recently conducted by Cincinnati Chapter. Mr. Ru sh also outlined his orga niza tion plan for the season. Under this plan, Cincinnati
Chapter has been divided into five groups, equ al a s to nu mber a nd activity,
in so fa r a s it wa s p ossible to determine the la tter qu a lity. Ea ch gr ou p ha s
a special color designa tion, a nd members of ea ch grou p wea r ba dges of tha t
color. Directors ha ve committeemen a nd work ers in ea ch grou p, a nd points
a re awa rded for such activities as membership work, member and guest
attendance, publicity and publications. This meeting wa s the first a t which
members wore their badges, and indications were that they were very enthu sia stic over the plan, and the friendly incentive to compete for the good
of the Chapter.
Director of Membership John J. Kolk er introduced a number of new
members from the floor, a nd ma de a plea to the members for more active
participation in membership work.
F . Mills Judy, who filled the chair, proved himself a past master in the
art of conducting a meeting. H e also spoke of pla ns for ma king technical
papers from the regional conference available to the membership. Ma ny
favorable comments made after the meeting, indicated that the members
were brou ght more closely together than usu al, a nd t ha t ho me ta lent night
wa s hea rtily received.
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Miss Edna Knu epling ha s resigned as chief a ccou nta nt of the Cincinnati
Pla ner Co., and it is rumored that she is to pass from the single sta te to
that blissfu l state of ma rr ia ge on Tha nk sgiving Eve. T he best of lu ck a nd
happiness a re the wishes fro m t he entire cha pter membership. C. P . Feist,
cost a ccountant of the Cincinnati Pla ner Co., will a ssu me the du ties of chief
accountantant of t ha t compa ny on November 4.
Thos. B. Fra nk , addressed the Columbus, Ohio, Chapter on Monday,
October 28. He reports a fine tim e a nd a go od meeting a t the Oh io Ca pitol
City. It is understood that Tom, for a change, talked about membership
work.
CL EVEL AN D
The regu la r monthly meeting of Cleveland Cha pter wa s held Wednesday
evening, October 16, in the ba l lroom of the Allert on Hotel. The a ttendance
of this meeting showed a decided increase over the previous month, there
being 82 members and 40 guests present.
Rudy Bauer was on h a n d wi th h is orchestra wh ich enterta i ned the members a nd gu ests while they a ppea sed their a ppetites in comfort. After dinner
with the help of Bill Fick en, our song leader, we sa ng a few songs, and
Messrs. Smith, Ha rra nt, Grover a nd Schu ltz sa ng a qu a rtet withou t a single
sour note.
President Ru tz called the meeting to order and a ft er t he r eg u l a r routine
of business called on Membership Director Bill Schulz for a report. H e
reported two new members and four a pplications.
T he meeting was then turned over to Loga n Mbnroe, director of meetings, who introduced the two speakers, K. E. Andrews, treasu rer of the
Electric Controller & Mfg. Co., and C. A. Pa ck a rd, general au ditor of the
Worthington Pu m p & Machinery Co. of New York . T he subject discussed by both of these men was " H o w to Avoid a Physical Inventory."
Du rin g the discussion Mr. Moona n of the Scovell- Wellington Co., brou ght
out a good point when he made the assertion that a balance sheet consists
of 60010 perma nent assets, 25% inventory, 25 1
7o covers accounts receivable,
note receivable, petty ca sh ; etc.
Ou r next meeting will be a plant visitation at the Whi te Motor Company. Ou r good friend, C. W . Gleason, was fortunate enough to arrange
for W . B. Castenholz of Chica go to be the principal speaker.
George O'Brien, member of the Cleveland Chapter, spoke before the
Employing Bookbinders of America. His subject was "Uniqu e Daily Control Methods ", covering costs, profits, sales and production.
COLUM BUS
The Columbus Chapter held a special meeting at Zanesville, Ohio, Monda y afternoon a nd evening, October 14, 1929, in connection with a visit to
the plant of the Mosa ic T ile Company.
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T hi s t rip th rou gh th e p la n t wa s of unusual interest ma de so by the ca refully planned and executed arra ngement by the Tile Company in furnishing guides who explained in deta il the opera tion from the handling of the
ra w ma teria ls from ca rs to the pa ck ing a nd shipping of the finished produ ct.
A printed progra m ou tlinin g the wo rk of e a ch depa rtment wa s prese nted to
ea ch member, which in itself wa s very instructive.
At 5 : 3 0 , sixty memb ers a nd g u ests sa t down to d inner a t the W a shin gton
Heights Hotel a nd every one present will remember the dinner becau se of
the excellent qua lity of the food a nd the "reorders ".
President Pa tterson presided at the meeting a nd first called attention to
the sou venirs, in the form of a sh tra ys, pre sented by the Mosa ic T ile Company. Following the dinner, the members and guests were favored with
several vocal numbers by Miss Dorothy Sta rk ey of the Mosaic Tile CompanyT he speaker of the evening wa s R. P . Ha rrold, president of the Mosaic
Tile Company, who outlined among other things the history of the tile
industry in Za nesville a nd a lso told of his experiences in th e tile centers of
Eu rop e the pa st Su m mer.
M r . Ha r ro ld pointed out that about sixty per cent of the wall tile was
produced in Zanesville a n d he also explained the na tu re a nd source of the
ma terials used. In th eir p la nt, it requires thirty -six operations and twenty one da ys to produce a finished article. Mr. Ha rrold suggested that the
difficult problems of production has to do with control of quality and
spoilage.
T h e members and guests were pleased to hear Mr . Ha rrold say that
accountants should play a more important part in the style and design of
work and that cost accounting was not a post - mortem.
T he det a i ls of t he tr ip th ro u g h t he p la n t we re a r ra nge d by Wi lson Cole,
chief cost accountant of the Mosaic Tile Company, and a member of the
Columbus Chapter. Other Mosaic employees assisted him and the thanks
of the officers and directors of Columbus Chapter are extended to all of
them fo r this da y well spent.
Wa lt e r D. Wa l l, C . P . A., a member of Columbu s Chapter, wa s re- elected
a director of the Ohio Society of Certified Public Accou ntants at their
recent a nnu al meeting in Cincinna ti, Ohio.
He rm a n n C. Miller, C. P . A., Profe ssor of Acco u nti ng a t th e Oh io S ta te
University, addressed the annual meeting of the Ohio Society of Certified
Pu blic Accounta nts, held in the Cincinnati Clu b, Cincinna ti, Ohio, on Friday,
October 11, 1929, on Accounting Legislation in the State of Ohio. Mr .
Miller suggested that the rea son for failure of accounting legislation to
pa ss ha s been possibly du e to these matters not ha ving been properly u nderstood by the legislators. Mr. Miller also pointed out in his address the
progress being made along constructive lines in other Sta tes in the matter
of a ccou nting legislation.
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Another member of Columbus Chapter has been dra fted to assist in the
impor ta nt work of m a k in g the qu ot a in the comi ng Co mmu ni ty C hest Ca mpaign in Columbus and Fra nklin County. Ou r president, Mr. Ha rold J.
Pa tterson, has been appointed on the committee to work with the Chain
Stores organiza tions.

W a r r e n E . La ngdon, C. P. A., wa s a nother member of Columbus Chapter
who attended the annual meeting of the Ohio Society of Certified Pu blic
Accou ntants a t Cincinnati, on October 11 and 12.

DAYTON
It wa s a str ok e of gen iu s on the pa rt of the pr o g r a m co m mi t te e ,
ba ck ed by the officers a n d directors, to conceive a n d exe cu te su ch a
gr e a t m e et i n g a s th e D a y t o n C h a p t e r h e l d o n t h e e v e n in g o f O c to b e r 2 2 .
First, to choose such an outsta nding speaker and second, to get others
to sh a r e in su ch a go o d thing by inviting the m e m b e r s of D a y t o n
Ch a m b e r of C o m m e r c e a nd Da y t o n F o r e m e n 's Club.
T h e bea u tifu l ne w Y. M. C. A., of whi ch D a y t o n is ju stly prou d,
op e ne d its do o r s a n d the gr ea t cr o wd of m e n wa s ser ved a deliciou s
dinner in the gymnasium.
T he men ca n sing , too ! Seven hu ndred m en singing "T he Sta r Spa ngled
Ba nner" makes one feel the "Spirit of '76 ".
Ou r president, Mr. Battelle, who presided, presented Congressman Roy
Fitzgera ld, who acted as toastmaster. H e briefly reviewed the history of
industrial life in Da yton du ring the past 30 years. T he great progress
made was emphasized by contrasting conditions then and now, tha nks to
the pioneering cost accou ntant and ever increasing co- operation of the intelligent foremen.
Mr . Fitzgerald, in introducing the speaker of the evening, paid him
high compliment and sa id th a t J . P. Jor da n h a d won t he a dm ir a ti on of the
industrial world by his diligent application and keen analysis.
T he cost accou ntant and the foreman of today a re men of high caliber
in Mr. Jorda n's opinion but he added this cha racteristic bit of advice,
"W he n something in which you have a p a r t goes wrong, look in a mirror
and the trouble will very likely be solved."
H e regretted that a grea t bulk of the business firms today were just
brea k ing even a nd merely "squ ea k ing" along. W h y ?
"Nothing can be substituted for real leadership and management," said
Mr. Jordan, "a nd the wo rd 'Psyc hol ogy' is the gre a test word in t he Engl ish
language in bu siness management toda y ". His experi ence with men demonstra ted tha t responsibility brings ou t the best in them.
Wa vi ng a m a gi c wa nd wi ll not "Or ga n ize a Bu sine ss for Pro fi t" b u t M r.
Jorda n spoke on four practical points.
First — Organize the business properly.
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Second —Have proper records made to fit the responsibility.
Third — Setting standards.
Fourth — Setting up incentive methods of remuneration.
Congratu lations are in order for John W . Fisher, one of our Ju nior
members, who, on gradu ation from the Ohio College, Inc., has taken a
position in the a ccou nting depa rtment of th e Kr oger Groc ery Comp a ny.
Hu gh E. Wa ll, C. P . A., of the firm of Wa ll, Ha rd ma n & Lane, ha s
been appointed Professor of Accounting in the evening cla sses of t he Un iversity of Dayton. H e is one of the best known accountants in the city,
and du ring the reorganiza tion of the commission form of government in
Da yton in 1913, Mr. Wa ll served as City Fina nce Director for a time.
T he Dayton Herald on October 22 carried the following news ite m:
Ma x Monroe, of the Inla nd Manufactu ring Company, entertained the past
and present members of the boa rd of directors, Da yton Cha pter, N. A. C. A.,
at a dinner at the Da gma r Inn on the Cincinnati Pike on Monday night.
T he event was arra nged as a farewell to C. E . O'Neill, secretary of the
Coffield Wa sher Company, who has recently severed his connection with
that concern and has, also, resigned as secretary of the Da yton Chapter,
N. A. C. A.
Aft e r receiving many expressions of regret at his leaving the city and
congratu lations and best wishes in his new work from the board members present, Mr. O'N ei ll wa s p re sen te d wit h a wa tc h a s a tok en o f a p precia tio n for the fi ne wo rk he ha s do ne a s secreta ry of the loca l organization.
T ha t news item does not indicate the sincere respect and rega rd with
which Charlie is held by every member of the Da yton Cha pter. H e has
endeared himself to everyone with whom he worked and too much credit
ca n no t be given him for the success of the Da yton Cha pter. H e wa s u n tiring in his efforts, fair in all his dealings, and had a fine rega r d for the
other ma n's ideas and opinions.
Charlie becomes the assistant treasurer of the Brockway Motor T ru ck
Corporation, New York City, with pla nts at Cortland, N. Y., a nd Ma rion,
Ind.
G. R. Lohnes, comptroller of the National Cash Register Company, has
ju st r et u rn ed fr om a n ex ten de d t rip t o t he Pa cific Coa st in the interests of
his company. H e found time, however, to a ttend the monthly meetings of
several of the N. A. C. A. Chapters in the course of his trip.

DETROIT
The second meeting of the cu rrent sea son wa s held by the Detroit Cha pter,
National Association of Cost Accou ntants on October 17, at the Hotel
Fo r t Shelby wi th ou r ne w preside nt, M. E. Sheppa rd a s chairma n.
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While our attendance at the dinner did not equal our first meeting, it was
gratifying to the officers and directors to note such a large turn out for
the meeting which was held in the Crystal room following dinner.
Our honored guest and speaker for the evening was J. P. Jordan, of
Stevenson, Harrison and Jordan, New York, who chose as his subject,
"Organizing a Business for Profit "'. No doubt the speaker and the subject accounts for the enthusiasm and genuine interest shown by all who
attended.
In his talk he reviewed briefly what transpired at West Baden, and proceeded to outline what is considered the fundamental factors of the subject discussed, Organization, Records, Standards and Incentive Methods.
Each factor was taken separately and discussed at length by the speaker.
Mr. Jordan has the faculty of conveying his talk to his audience in such
plain frank terms that all who have the privilege of hearing him discuss this
problem are well rewarded.
Mr. Frank L. Sweetser, of Stevenson, Harrison and Jordan, New York,
will be the speaker at our November meeting, and will speak on the
subject of "Simplification of Cost Accounting in Industries" we anticipate
a large attendance for this very interesting topic.
The officers and directors of the Detroit Chapter have noted the rather
large out -of -town member attendance at the last two meetings. This is
encouraging as we feel it is a medium through which we can increase
our present membership.
ERIE
All honor and glory to our Meadville representatives. Our meeting on
October 21 at which Mr. Chapin Hoskins, editor of the Ind ustria l Ex ec utive, New York City, was the speaker and which was held in Meadville at
the request of our Meadville friends, was a glorious success. 103 reservations
for dinner, with additional guests for the meeting itself, marks a high spot
in the attendance records for the Erie Chapter. Mr. Stanley Miller and his
associates certainly did themselves proud. The dinner was fine, the community singing was way above average, in short, everything was perfect.
The Erie Chapter is to be congratulated also upon its fine turn -out, there
being approximately 45 from Erie who made the long drive to Meadville.
The results of the golf games that were played in the afternoon could not
be located. The feeling persists that the less said about the scores the
better.
Mr. Hoskins gave a very inspiring address. He brought out the application of new viewpoints in accounting that tend to reveal hidden costs. His
talk was amply illustrated by interesting charts. He made mention of
several plants that have made numerous savings by analyzing and then
eliminating their hidden costs. He made the point that every industry
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shou ld try a nd differentia te between necessa ry a nd u nnecessary costs.

Con-

siderable discussion followed the meeting.
W e are, anxiously looking forwa rd to having another meeting a t Meadville in the future. As our meeting night was on the same date of the
celebration honoring Thoma s Edison, He r b Whittier of the G. E . Co.
made a few brief, enlightening remarks concerning light's Golden Jubilee,
which were very well received.
A committee has been appointed consisting of : A. E. Boldt, chairman,
B. O. Ba r to, J. H. De Vit t, C. T ho ma s Sp itz na s, R . R . W a rd , R . C . J ord a n;
to discuss wa ys and means of putting on a business show in Erie. T he
time appears to be ripe for such a feature and there is not much doubt
bu t t ha t i t wou ld me et wi th the a pprova l of everyone interested in modern
office equipment.
He r b Whi tti er ha s accepted a n invita tion to spea k a t the Newa rk , N. J.,
Chapter, N. A. C. A., in December, taking as his subject "Cost Reports
for Executives ".
T he Cost Class of the University of Pittsbu rgh, sponsored by the Erie
Chapter, is progressing nicely. Dr. Reitell is putting the boys over the
hurdles and from all reports they are enjoying that unusual sensation.
Incidentally, "Doc" had some of his own medicine when he worshipped
before the goddess of chance a t Ea rl Snell's residence recently.
Arra ngements have been ma de with our local station, W E D H to broadca st monthly a brief talk on ou r Cha pter a ctivities, which will be ma de by
the va rio u s member s of the Chapter. T he time for this br oa dca st ha s been
set fo r the Su nda y preceding the monthly meeting, a t 6 P. M. John DeVitt
made the first talk October 13 and is now busy mak ing arrangements for
the next one on November 17.
HAWAII
A bu shel of Scotch stories, a few choice vocal selections by the ta lented
you ng Mrs. Ja mes Morton a ccompa nied by the pia nist, Mr. Wa l do T ho mpson, an excellent dinner —all contributed towards ma king the October meeting a rea l jolly a ffa ir. An atmosphere of good fellowship preva iled throu ghout the evening. W . C. Avery, first speaker on the progra m, found the
fellows in a most receptive mood. Of course he was no stra nger to the
Cha pter, having read a most inter esting pa per on "Pen sions" at one of t he
meetings last year. H e very graciously decla red tha t he had received real
a nd definite help from the cha pter a t tha t time.
Fo r the better pa rt of an hour, Mr . Avery, who is treasurer of the
Mutual Telephone Company, Honolulu, spoke on "Uni fo rm Systems of
Accounts for Public Utilities" as prescribed by the Intersta te Commerce
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Commission, taking up particularly those for telephone companies. T he
speaker ga ve quite a comprehensive outline of the system, but his object
chiefly wa s to emphasize the value of uniformity. T he classification of
accounts and the deta il of each account ha s been made so explicit, so definitely
inclu ded and excluded, tha t uniformity is very nearly guaranteed, he said.
Believing tha t a verages ta k en from a la rge grou p of opera ting compa nies
are of exceptional va lu e a s a basis for comparison, including, as it does, a
wide variety of conditions, Mr . Avery used statistics of the giga ntic Bell
Telephone Systems and the Pacific Telephone and Telegra ph Company in
compa risons with those of his company. T he "telephone sta tion" was used
as the unit of comparison.
Quoting from Avery's paper we have the following: "I n earlier yea rs
the public was generally suspicious of all utilities, bu t by k eeping a ccu ra te
records and getting fa cts before the public the u tilities ha ve gra dua lly ga ined
in public esteem. T he telephone utilities in recent yea rs have appealed to
the sma ll investor a nd the increa se in stock holders ha s been a lmost as grea t,
proportionately, in Ha wa ii as it has on the mainland. Fr o m the sta ndpoint of regu la tory bodies the a ccou nt ing system is a dequ a te a nd the opera tions of a telephone utility may be watched and studied from month to
month. The government ha s recognized the system by a ccepting the reports
to the commission in lieu of the standard tax forms. T he plan provides
valuable and exa ct information of general interest and makes possible the
successful operation of utilities, under government regulation, in a way
that would be impossible under any scheme of individu al accounting. Generally spea k ing u niform accounts have been a marked success in all public
utility accounting, and are largely responsible for the present prosperous
condition of the utilities. Service has advanced to high sta nda rds; utility
securities are in dema nd a nd fina ncing problems ha ve pra ctically disa ppea red;
economy in opera tion has advanced. Necessity, aided by vision a nd sound
ju dgment ha s brou ght forth u niformity to meet a ma ss of complex problems.
Eventua lly this development will extend to many other fields of business ",
Avery concluded.
Pa st President Hu gh C. Tennent, second speaker of the evening, discussed "Billing and Collecting Systems for Pu blic Utility Consumers ",
giving the adva nta ges and disadvantages found in the various systems in
use. Pa st President Ha r r y Ha lpern and Donald Ma cArthu r, a n ew member, led the general discu ssion following the presenta tion of the pa pers.
Stanley G. McKenzie, prominent Honolu lu business man and chairman
of the Boa rd of Wa t er Su pply; Fra nk Quayle Cannon, manager of the
Honolu lu Gas Company; a n d J oh n A. Ba lch, president o f the Mu tu a l T elephone Company, gave interesting short talks. President Sa m Todd had
every rea son to be plea sed with the wa y things went. The boys who sta yed
at home missed a mighty good meeting.
IN DI AN AP OL IS
Sixty guests were present for the dinner held in the Chamber of Com-
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merce Building October 16 and a number of later arriva ls were on hand
in time for the technical session.
T he speaker of the evening was H . G. Baldwin of the America n Ap praisal Co., Milwaukee, who addressed the meeting on the subject of "Accounting for Va lu e of Produ ction Properties ". Ou r president, Mr. Baum,
in his introductory rema rk s gave us some idea of the a mou nt of research
work back of Mr. Baldwin's offering and also mentioned the fact of his
ha ving a ddressed nea rly every cha pter a t lea st once a nd in severa l ca ses two
a nd three times. W e we r e somewha t prepa red for something therefore, but
his sta tement, or perha ps the ba sis of his a ddress, tha t " property is ca pita l"
is ra ther sta rtl ing wh en the usual concept of capital is considered.
Mr. Baldwin's contention is, of course, that plant accounts should be
based on reproductive costs rather than original costs else his hidden liability "will git you if you don't watch out ". Da yton ha s said that "he k nows
his stuff ", and this becomes pa rticu la rly a p pa rent when we note how thorou ghly he protected himself in the discu ssion tha t followed. Even th e "cost
advocates" can certa inly a gree that a very enjoyable evening can be spent
with Mr. Baldwin.
T he Indiana Sta te Tea chers' Association met in Indianapolis in their
sevently -sixth annual session October 1 7, 18 and 19. We we re ve r y g la d t o
receive this fine looking lot of people, even with open a rms, a nd ou r felicita tions a re e xtend ed to A. O. Ha rding, cost ma nager, the Hoosier Manufa cturing Company, New Ca stle, for the opportu nity he enjoyed in addressing
the Woodwork ing Secti on on the subject of "Accou nting for Wa ste in the
Woodwork ing Industry ". W e are impressed with the thought that little
effort was necessa ry on t he p a rt o f th e tea cher s to convince Brother Ha r d ing that they should learn about woodworking from him.
You absentees missed something. W e need only to again mention the
address of the evening a s a su ffi cient prod to ma k e you squ irm a little, but
to rub it in good and plenty let us mention the two latest lyrics by our
versatile song leader, Fr ed Davis, dedicated to a few chosen brothers,
which he presented to the assemblage via the screen so that we could all
see a nd re a d a nd si ng to the tu ne s of "Long, Lo ng T r a i l" a n d "R ou n d He r
Neck She We a r s the Yellow Ribbon ". And to Fred's efforts, search and
research, we are a lso indebted for the new blu e and white ena meled identificaca tion bu ttons which ma de their first a ppea ra nce a t this meeting. Aga in we
say — "our versatile song leader ". And to the a bsentees — better call around
and see us occasionally.
W e arrived ra ther late at the Regional Convention in Cincinnati but,
even at that, we were privileged among other good things to again listen
in on an address by our "Doc" McLeod which contained a remarkable
message. In short, there seemed to be nothing ordina ry about this con -
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vention. Amon g t hose pr esen t from India napolis, we noted Brothers Guild,
Ra ssow, Sullivan, Ba ron, Pierson, Davis and Bowlby.
Ou r Miss Ethel Cleland, librarian in charge of the Business Branch of
the Public Library, is on an extended leave of absence and making a
tour of Europe. She will be remembered for her kindness in prepa ring a
list of book s on a ccou nting which she dedica ted to the India na polis Cha pter
of the N. A. C. A. a nd which is also offered for general distribution.

N EW HAVEN
T he sec ond mee tin g o f th e N ew Ha ve n C ha p ter, N. A. C. A., wa s held a t
the Hotel Garde on October 22, 1929. T he weather was against u s; this
city, having gone throu gh an unusually hot dry summer, withheld all its
dampness until last night's meeting when this entire accumulation was let
go at one time. Unfortuna tely, the meeting was held on the night of one
of t h e worst rain storms we ha v e ha d in som e time a nd o nly 4 5 were present.
After the usual grou p singing and after two vocal selections from Mr .
Fr a n k Goble, Mr. Monde opened up the meeting without further delay.
Mr. Monde again stressed the new function of the New Ha ven Chapter,
N. A. C. A., which wa s their employment bu rea u opera ted b y W . C. Ar m strong, Jr . H e asked that all members who knew of openings anywhere
would advise Mr. Arm str ong so that Mr. Armstrong, in turn, could endeavor to fill them from our own ranks wherever possible, being careful
to pick out the proper ma n for the proper position. All of this will be
carried on very confidentially, and it is the New Ha ven Cha pter's d esire to
establish a relation of confidence with the manufa cturers of this city in
orde r t ha t th ey wil l be gin to lo ok to the New Ha ven Ch a pt er, N. A. C. A.,
for men well fitted for the openings in their concerns.
A printed list of all members and all who have evinced sufficient interest in the orga niza tion to be put on the prospective list has been printed
by Leroy A. Buck ingham, director in charge of membership, a nd this was
distributed to the members in attendance. Mr. Monde gracefully acknowledged the cou rtesy extended by Mr. Buckingham to our Chapter in ha ving
this list printed.
Mr. Monde then introduced the speaker of the evening, wh o wa s Ha rr y
Arthu r Hop f, Sr . , m e m be r of H . A. Hopf and Compa ny, Ma na g ement Engineers, New York . Mr. Hopf's subject was "Bu dgeta ry Procedu re and
Control ".
It is ra ther hackneyed to again repeat that this was one of the best
meetings the New Ha ven Cha pter ha s ever pu t on.
Mr. Hopf sta rt ed h is t a l k a t 8 :1 0 P. M. a nd wa s throu gh at 10:40. H e
held his audience in the palm of his ha nd; not a person left the meeting;
everybody was on his toes and very much interested in wha t Mr . Hopf
had to say. H e talked a large portion of this time on "Budgetary Pr o -
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cedure a nd Control ". T he ba l a nce of th e ta lk wa s given over to budgeting
of the individua l's time. This su bject proved a s interesting if not even more
so than bu dgeting for indu stries. It wa s mu c h m ore per son a l a nd certainly
ga ve ea ch a nd everyone of u s something new to think a bou t. It is ver y u nusual for a Chapter meeting to last the length of time that this one did,
but certa inly du ring the entire period of this meeting interest did not lag,
a lthou gh while there were few questions from the floor, the questions that
were asked simply added fuel to the fires of information already stored up
in Mr. Ho pf's mind so tha t he needed very little stimuli to keep going in
a most interesting and instructive ma nner.
H . F . Andrews, cha rter member and director of New Ha ven Chapter,
N. A. C. A., is leaving the And rew B. Hen dr yx Company, having been
promoted to manager of the "Lindema nn Produ cts Division ", a subsidiary
of the Andrew B. He nd ry x Company, located at 35 Wooster Street, New
York City. Mr. Andrews ha s be en a va lu a ble member of the New Ha ven
Chapter, and we take pride in recommending him to the New York
Chapter.

PHILAD ELPHIA
T his wa s a ra ilro a d night , the spe a k er bei ng F. J. Fell, vice - president and
comptroller of the Pennsylva nia Railroad Company, and a member of the
Philadelphia Chapter. It might be said that Mr. Fell covered the high
spots of railroad accou nting from A to Z.
Mr. Fell stated that railroads a re regulated by both Sta te and Federa l
authorities in many respects, such as rates cha rged for transporta tion, inspection of locomotives, new financing, abandonment of lines, extension of
lines, accidents; and they also prescribe the manner in which the accounting is done. Then if by efficient and economical management ea rnings a re
in excess of 6 %, they mu st be shared with the Government.
T he railroad is a manu facturing plant, spread over thousands of miles,
and manufa ctures ton miles and passenger miles instead of doll babies and
baby carriages. T he railroad is divided into depa rtments for maintaining
track and track structu re and buildings, and a department to properly repair and ma intain locomotives and cars, which involves not only considera tion of purchases of new equipment, but also the manu facture of equipment and parts a nd t he proper repair thereof. T here is a lso a tra nsporta tion depa rtment which moves the traffic from point to point, a traffic depa rtment which sells service, a nd a gen era l administrative department dea ling with pu rcha ses, accounting, insurance, rea l esta te, welfare, etc.
T he impression that railroads do no cost accounting wa s stated to be
erroneous, the k ind a nd class of cost a ccou ntin g which they do, necessarily
being that which is adapted to their own business. Ma ny attempts have
been made to inject a system of routine cost accounting into the railroads
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which might be used in connection with rate making, but it was pointed
out that cost is only one factor in the making of rates, and would be dangerous to use as the sole manner of fixing rates. Therefore, cost accounting in the railroad business is used primarily to control operating expense.
As an illustration, the cost of repairs to locomotives decreased from 41.9
cents per mile in 1921 to 26.7 cents per mile in 1928.
There is considerable difference between railroad accounting and ordinary
industrial accounting in the division of capital account and operating
expenses. The railroads use a method known as "Replacement in Kind."
Under this method, if a hundred pound rail is replaced with a hundred
pound rail, the entire amount is charged to operating expenses, but if a
hundred thirty pound rail is substituted for a hundred pound rail, then the
excess cost of the heavier rail over the present cost of the lighter rail would
be capitalized. It is, therefore, apparent that the railroads do not charge
depreciation as industrial concerns do.
Mr. Fell then explained in detail the various accounts appearing on their
Income Statement and Balance Sheet.
After his talk, there was considerable questioning by those present, concerning his remarks, on various points.
The program for the evening proved to be extremely interesting on
account of the diversity of methods employed in railroad accounting as
compared to manufacturing concerns.
Mr. S. K. Waters of the Pittsburgh Chapter, who is now located at
Franklin, Pa., attended our last meeting.
George E. Dement, of Main and Company, led the discussion on "Verification of Financial Statements" at a meeting of Pennsylvania Institute of
Certified Public Accountants held in Philadelphia, October 16, 1929.
P. G. Wharton attended a meeting of the American Management Association in Detroit.
PITTSBURGH
A meeting of the Western Pennsylvania Cost Representatives of the
Illuminating Glass Ware Guild was recently held at the Keystone Club.
G. A. Rothrauff acted as chairman of the cost committee.
Charles Reitell was the principal speaker at the November meeting of
the Dayton Chapter. He spoke on the subject of "Operating Reports, Their
Structure and Presentation ". Prior to this meeting Dr. Reitell spent several days at the Mansfield plant of the Westinghouse Electric & Manufacturing Company, inspecting their standard cost system.
G. A. Neal and his Wheeling warriors have the distinction of being the
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largest delegation present at the October meeting from out of town.
members and guests represented the grou p from West Virginia .

T en

Gale F . Ha wk ins has resigned his position as work s accou ntant for the
America n Mond Nickel Company to accept a position as salesman with
the Internationa l Business Machines Corporation. Mr . Ha wk ins will now
be located in Pittsbu rgh.
Fra nk W . Ma rsha ll is able to be a t hi s wor k a g a i n after a t wo months'
illness. His recuperation wa s so satisfactory and he looks so well, that
he ca n obta in no sympathy for being ou t of his da ily routine for so long a
time.
A. L. Brockway, of Price, Wa terhou se and Company, has been transferred to New York, where he will act in the capacity of office manager
for the sa me firm. His position a t Pittsbu rgh, as resident ma na ger, ha s been
taken over by J. C. M. White.
Ca rl G. Jensen delivered a paper on the subject of "Deprecia tion in
Production Costs ", at the Interna tiona l Accou ntants Congress recently held
in Ne w Y or k C it y. Copies of this pa per ma y be obta ined from Mr. Jensen
at a nominal price.
T he success of the local Cha pter's Question and Answer service already
has been fruitfu l. W . R. Fisher wa s the recipient of a three -pa ge descriptive report from H o m e r J . Freese covering the su bject of costs in a small
casting industry. Other queries have been received and placed with members familiar with the problems involved. If you have any troublesome
cost problem, wr i t e A. W . Remensn yder wh o will endea vor to sa tisfy you r
wants in the shortest possible time.
W m . F. Ma rsh, Herb ert A. Gidney, D. G. Sisterson, Robert D. Aya rs,
and C. L. Va n Sickle attended the seminar recently held a t t he University
Club perta ining to installment selling. T h e main meeting wa s devoted to
a n exc ellen t expo sitio n of t he su bject by Pr ofesso r E. R. A. Seligma n, Professor of Politica l Economy a t Columbia University.
PROVIDENCE
Interest in the season's activities continues. T he officers and directors
a re attending the specia l meetings almost 1007o.
W e have a live team in our president and secretary, who are keeping
things pepped up in rega rd to notices and letters sent to men who have
shown interest in th e me etin gs t ha t we h a ve ha d. So fa r, the a ttenda nce a t
the meetings, including members and guests, has exceeded by fa r the
membership of the Chapter.
One of the visitors at our last meeting wa s overhea rd to remark that
1
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anybody interested in accounting should easily get $20 worth out of the
progra m scheduled for the season. Wh e n he becomes a member he will
rea lize the additiona l va lu e by ha ving the bulletins a nd yea r book which will
help to sustain his interest.
We were plea sed to ha ve Messrs. Ea stwood a nd Brown, of Pea t, Ma rwick ,
Mitchell & Co., New York , a s visitors a t our la st meeting.
Our last new member, Reu ben Wa rmba th, is of the type of young man
that is a n a sset t o any organization. Ju st n ow he is su pplementing a n a ccou nting tra ining in Scotla nd with evening stu dies a t one of ou r first -class
schools. Du ring the day time he is connected with the accou nting depa rtment of one of the large cha in stores.
Ou r present membership contains two men who are actively teaching
accounting. These a re Charley Gritman, one of our past presidents, and
Henry Lee, dean of Brya nt, Stra tton School. Another teacher who is
coming with u s is Thoma s Ba rb , of t he N or th Ea stern University.
T he a dditi on of gro u p singin g a t ou r la st two meetings, under the lea dershi p of E d. Ca rl, ha s se rved to enli ven the time between the ea ting a nd the
speaking.
Vice - President Roffee arrived a little late at the last meeting. W e
understand that he is learning to bowl, which may be the reason for his
being tardy.

ROCHESTER
The second meeting of the Rochester Chapter held Wednesda y Eve, October 16, 1929, at the Columbus Club proved to be one of the outstanding
meetings held by the Chapter since its organization some seven yea rs ago,
as it wa s attended by a l a rg e ma j ori ty of its membership as well a s being
au gmented by a n equa l nu mber of gu ests representing the produ ction grou ps
of the various manu facturing plants of the city.
Ma ny superintendents and their assista nts were also assembled at this
meeting which wa s indica tive of the k een interest ma nifested in t he t a l k to
be given by I. H . Freeman, Su pervisor of Wa g e Ra t e a nd Employment of
the General Electric Co., Fo r t Wa y n e , Ind., on the subject of Cost Reduction T hrou gh W a g e Incentives.
Even before ou r President, Ed L a Ro se, introdu ced the spea k er the crowd
realized tha t we h a d a r ea l he -man to address us. As o u r inimitable ma ster of ceremonies, Da ve Ha rv a rd, found out that Mr. Freema n could
sing, he wa s given plenty of opportu nity to entert a in u s wit h his fine tenor
voice. Everyone believed that Mr. Freema n enjoyed it as much as his
audience appreciated him.
Mr. La Rose emphasized the fact when he introduced Mr. Freema n
after dinner that we were to listen to a man who started life with somewhat of a handicap as far as education goes but throu gh constant study,
close application he had risen to a position of very grea t importa nce in
the General Electric organization. Also that he gave the outsta nding
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ta lk a t the Annu al N. A. C. A. Conven tion h eld a t West Baden last June.
Mr. Freema n certainly had something to say on this most important
subject as all who were present will testify and every one was impressed
by the fa ct that he k new his su bject a s his knowledge wa s gained through
his own actual experience with this problem or problems.
H e certa inly presented his subject in a most understandable manner and
the salient points can best be expressed in a summa ry of Wa ge Incentive pla ns, a s follows:
First —The plan should ultimately contribute to the financial benefit of
both employer and employee.
Second —The plan should create an incentive for every operator in the
department to be interested in his own job and concerned about all the
work necessary to turn out a complete unit.
Third —The plan should as far as practical be all inclu sive; embra ce
the operators on direct labor and also those who perform necessary work
that contributes to the output of the Depa rtment.
Fourth —The plan should establish a direct incentive for supervisors to
attain lowest possible costs, consistent with qu a lity and high wa ge sta nda rd
for those under supervision.
Fifth —The plan must be flexible.
Sixth —The plan must be simple of understanding, positive as to credits,
inexpensive to operate and must provide a means of constantly mea suring
efficiency.
Seventh —The plan should promote team work.
Mr. Freema n stated that their system of wa ge incentive had been
adopted because they believed it came closer to the ideal than other systems.
H e stated that it was his compa ny's belief that every employee, both
office and factory, should be rated as to his value to the company and
have an incentive to increa se this va lu e for which he shou ld receive definite
additional compensation.
Every one present felt that they had listened to a most inspiring talk
on this subject as the vote of thanks extended to Mr. Freema n indicated.

ROCKFORD
T h e Rockford chapter was extremely fortunate in having secured for
the speaker for their October meeting, R. D. Pettit, Wo rk s Au ditor of
the America n Steel Foundries Company of Indiana. Mr. Pettit, a man
of wide experience in the a ccou nting field and the applica tion of tabulating
equipment to present da y accounting, especially cost accounting, gave a
very interesting and instructive talk. Mr. Pettit, in addition to being a
good speaker, also believes in the humorous side of life and displayed
that in his talk a number of times. After almost an hou r's address
he devoted about forty -five minutes to discussion and had it not been
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for the fact that our President had a gavel in his hand many of the
members would probably be at the meeting yet.
The interest in the Rockford Chapter of this Association is very marked
by the attendance of thirty -five to forty guests at each meeting in addition
to the regular membership, and although it is a policy of the Association
to have guests at the meetings only a few times, it seems there are always
men throughout the city who are very interested in this phase of accounting so our dinners are usually very interesting and as a rule well attended
by outside interest.
Next month the program provides for a plant visitation of one of the
largest and most up-to -date plants in the Middle West and we are looking
forward to a very interesting meeting, at which time the details of the
methods of the cost accounting of that plant will be explained to the
Association.
ST. LOUIS
The regular monthly meeting of the St. Louis Chapter was held on
Tuesday evening, October 15, when a goodly number of members and
friends were present at the Hotel Chase to hear the address of C. L.
Kingsbury on an accounting function in industry —that of keeping record
of and controlling capital expenditures.
Mr. Kingsbury was known to the members of the Chapter who attended
the national convention at West Baden, Ind.; and in fact it was because
of the very distinguished way in which he handled his paper on that
occasion that the Chapter secured his services for October 15. Mr. Kingsbury, as is generally known, is comptroller of the American Rolling Mills
Company, of Middletown, Ohio. His address was presented in a very
forceful way and was visualized by the use of charts of forms and
accounts. It proved to be most instructive to the Chapter, as was evidenced by the number of questions which were asked him and the general
discussion which ensued at the close of the address. The Chapter has
made a most fortunate step in changing its meeting place to the Hotel
Chase and a spirit of interest and co- operation is being engendered by
the hearty club singing led by our president, Mr. Renard. We are looking
forward to a year of great things in the Chapter and feel that we have
made a decided start towards our objective.
SYRACUSE
The selection of Syracuse as the location for the 1930 Convention which
was announced at the last meeting, brings a good deal of satisfaction to
the Syracuse Chapter. The city lends itself ideally as a convention center.
The location and accessability, its diversified industries, its accommodations and its surroundings tend to make it most attractive for the occasion.
George E. Bennett, A.B., LL.M., C.P.A., Professor of Accounting at

380

November 15, 1929

N. A. C. A. Bulletin

the College of Business Administration, Syra cuse University, ha s been
appointed to the Boa rd of Exa miners of C.P.A. papers in New York
Sta te. T here are only five members of the board, three being in New
York City, one in Syra cu se and one in Buffalo.
W e wish to welcome R. B. Phillips, Secretary and Trea su rer of the
Colonial Motor Coach Corporation to the Chapter. T h e Colonial Motor
Coach Corporation, which operates in New York Sta te and the New
Engla nd Sta tes, according to Mr. Phillips, has increased its opera ting
mileage since last Ma y from 150,000 miles to 500,000 miles and together
with its associated companies, operates about 1,500,000 miles and carries
approxima tely 250,000 passengers a month. Mr. Phillips was formerly
with the Touche -Niven Co. of Minneapolis and Comptroller of the Motor
Tra nsit Management Company of Chicago, operating a nation -wide bus
system. W e certainly will welcome Mr. Phillips' co- operation on t he 1930
convention transporta tion problems.
E . F . Kitendau gh was at Nia ga ra Fa lls and Herbert Balm at Toronto,
recently. Both visits were in connection with the recent acquisition of
Wm . A. R o g e r s Compa ny by their Compa ny, T he Oneida Community, Ltd.
It seems to the writer that they have both been particularly fortu nate in
their destination. Niagara Fa lls and T oronto aren't so bad any time.
L. J. Di ppold is now Office Ma n a ger of Du rk ees Ba k ery a t Homer , N. Y.
E . C. Schroedell has been appointed as Syra cu se Ma na ger of the Ta bu lating Division of the Interna tional Business Machines Company.
S. B. Wa ring is now accou ntant for the Morse Chain Company, Ithaca,
N. Y.
T . H . Pa rmell is with the Motor Accou nting Company, Buffalo, N. Y.,
a subsidiary of the General Motors Corporation.
H . M. J . Ruch is now Chief Accounta nt for the General Rock Cut
Stone Company, at Ea ston, Pa .
TOLEDO
"Compliments to our Cha irman of the membership committee, Mr. Fr ed
E. Heidrich, of the Owens - Illinois Glass Company ".
No one work s ha rder than he for the best interests of our Local
Chapter, and due to his ability at organization, there have been very
gra tifying results obtained. W e all agree that our meetings are now a
pleasure to attend, finding a better attendance on the part of the members
a nd m a n y of th em ha v in g a number of guests with them, which is evidence of the interest which ha s been aroused, throu gh the efforts of our
very good friend Mr . Heidrich.
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Fu rther evidence of his remarkable ability at getting things done, wherein genius is required, is well displayed in his selection of the teams and
the Captains and their Assistants. H e not only selected his men well
as to ability, but each are so located within easy access of many eligible
prospective members, but he certainly did a clever piece of work when
he placed the machine and equipment men on these teams as assistant
captains, thereby capitalizing on the natural competitive efforts of these
men, and the equipment and machine men a re very glad to be of service
and propose to have the entire quota at our next meeting.
"Come -on, lets go get 'em," so that we can have the national officers
pay the compliments which will be due Mr. Heidrich.
Ma rtin J. Arft, of Toledo, who is a member of the Ohio Sta te Boa rd
of Accountancy, has been appointed cha irman of accountancy on the
educational board of the local Y. M. C. A. Mr. Ar ft 's committee is composed of several men, four of which were chosen from the membership of
the Toledo Chapter of the N. A. C. A. T h e four members chosen from
the local chapter are as follows: W m . A. Clark of the W m . A. Clark
Compa ny, John Ma dden of Widema n, Shotwell and Ma dden, W. E. Miner of
Willys- Overland Company, and H . B. Speyer of Champion Spa rk Plu g
Company.
B. P . Ja mes, of the Monroe Calculating Machine Company has been
transferred to the Pittsbu rgh office, a n d J . B. Stu bbings ha s been assigned
to the Toledo office.
Fra nk C. Grandey, our genial Publicity Director, is back at his desk
again after having been confined in a hospital in Grand Rapids, Mich.,
for several weeks. T he physicians there dismissed him as 100 per cent
cu red a nd we hope su ch is t he ca se.
H o we v e r , Mr . Gr a nd e y does no t g i v e all credit t o t h e doc to rs there,
bu t believes tha t the bea u tifu l bouquet of white Chrysa nthemu ms sent
by the T oledo Cha pter, did mu ch to cheer a nd speed his recovery.

T W I N CITIES
The regular October meeti ng o f th e T wi n Ci ties Chapter was held Monday, October 14, in the Radisson Hotel, Minneapolis, where after an excellent dinner which was enjoyed by 79 of our members and guests we
were honored by an address on the subject of "Controlling Labor Costs"
by Fra nk L. Sweetser, a Pa st President of the National Association.
Du ring his remark s, Mr. Sweetser stressed the value of budgets as a
means of controlling labor costs. Not budgets that are prepared in the
head office and then thru st upon the various departments, but real budgets
that are prepa red by a nd in colla bora tion with the hea ds of the depa rtments
affected, it being his theory that the man close to the job knows most
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about it and is therefore best qualified to prepa re his own budget and
that once so prepared that man is going to endeavor to meet the conditions of the budget and if possible to bea t it.
H e also stressed the fact that in controlling labor costs we, as accountants, must not lose sight of the fact that we are dea ling with people, not
machines and not ma teria ls; that accountants as a rule are not students
of human nature but in order to control labor they should be, for while
everything else changes, nature and especially human nature does not.
In other words, in order to be able to control labor costs, we mu st be
able to meet wit h t he wo rk m en on a common grou nd, talk their language,
secure their confidence, and enlist their sympathy. All this he said could
be done by the accountant being more human.
Mr. Sweetser's rema rk s were of grea t interest to all those present and
a grea t deal of discussion was aroused, which was generally participated
in by many of those present.
Du ring the dinner several excellent numbers were rendered by the well
known Minneapolis & St. Louis Railroad Compa ny's quartet.
Recently Mr . Geoffrey T . Bailey of London, England, who is a member
of the Society of Incorporated Accou ntants and Auditors, was in Minneapolis investigating the use of cost accounting by municipalities and other
political divisions. H e was entertained while here at luncheon by three
directors of t his Chapter, Messrs. W . J. Rivers, who is himself a m emb er
of the English Society, G. A. Moe, cost accountant for th e c ity of Minneapolis, a n d F . R. Chailquist, chief accountant for Hennepin County.
At this informal luncheon Mr. Bailey outlined the purpose of his trip
in this country and reviewed the growth of cost accounting as applied to
municipalities in Great Britain. He poin ted ou t the value of adequate cost
information in the ha nds of the various spending officers of a municipality.
He a lso stressed th e need of ma k ing th is informa tion a va i la ble to ta xpa yers
generally.
At t he su gg esti on o f m a ny of o u r memb ers, th e di rect ors inau gu ra ted the
plan of holding a number of special meetings du rin g the Fa ll and Win ter
at noon. T he first one wa s held Thu rsday, October 24, at 12:15, at the
Elk s Club. Mr. George C. Ludolph of Touche, Niven & Company, presented the subject of "T he Rela tion of Cost Acc ou nts to General Accou nts"
and led the discu ssion. So mu ch interest wa s shown tha t ma ny sta yed u ntil
after two o'clock discu ssing every pha se of the su bject. Thirty -seven members a nd gu ests a ttended.
UTICA
The second meeting held in October by the Utica Cha pter a t Hotel Ma rtin
before a g ro u p of a bo u t fifty members a nd gu ests was an outsta nding success. Ou r good friend and neighbor, Professor Fra nk L. Pa tton, M. A.
Ph.D., of Ha milton College a t Clinton, N. Y., a ddressed u s on the subject
of "New Developments in Economics of Interest to Business Men ". Mr .
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Pa tton defined the word economics and went into details upon the recent
change in ou r economic institution that should not be neglected. It is the
improvement in our currency. This, however, should be the beginning of
the refor m of o u r pa per cu rrency. Eve n mo re import a nt th a n the externa l
form of our currency is the stability of its purchasing power. Fo r more
than four centuries the purchasing power of money has been fluctuating
widely a nd falling. At present gold will purcha se less tha n one -fifth of wha t
it would in 1500. Mr. Pa tton went into detail upon the increased demand
for gold a nd the possibilities of ha ving a world center for gold.
After this very lengthy a ddress a lively discu ssion wa s ta k en up a nd ma ny
fiery questions were shot at Professor Pa tton. A short business meeting
followed a t which time a rising vote of tha nk s wa s given Mr. Pa tton.

Notes on Current Literature
AUDITING PROBLEMS. J. Hugh.Jackson. Ronald Press Company,
N e w Y o r k C i t y . 1929. 534 PP. Price,$ 6 . 0 0 .
T he material in this volume can be divided into three general types:
First, the problems dealing with the genera l a spects of the a u diting profession, bringing out the services which an auditor is called on to perform,
the ethics of the profession, etc.; second, the actual work ing out of the
a u dit itself a ll the wa y from the prim a ry considera tions throu gh the va riou s
steps of audit procedure; and, third, material dealing with some of the
newer aspects of accounting service in the handling of investigations, new
fina ncing and advice. Viewed from this a spect alone, it is evident tha t the
au thor ha s done a n excellent job in selecting ma teria l to cover a ll phases of
the business ordinarily enga ged in by the public accountant.
Profe ssor Ja ck son has had many years' experience which qualify him to
spea k from the dual standpoint of the practitioner a nd the pedagogue. H e
was associated wi th t he Ha r va rd Gra dua te School of Business for several
yea rs a nd ca n he sa id to be a pioneer in the u se of the ca se method in tea ching a ccou nting. Du r in g the p a st few y ea r s he ha s be en co nn ect ed with t he
very interesting experiment in commercial education conducted at Leland Stanford University. Throu ghou t these yea rs in the classroom, he has
found time to engage in public practice, very mu ch of the time being connected with one of the very best known of ou r public accounting firms.
These business connections have allowed him to review a wide variety of
cases that arise in the da ily condu ct of the a u di tor's work, a nd h a ve g iven
him, therefore, an opportunity to write a comprehensive volume on the
subject of auditing.
This book , in the ha nds of a competent tea cher, should do something which
no other book on "Au diting" has been able to accomplish. It should give
to the student a clear picture of the auditing profession and should show
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him the various steps that are necessary in getting the engagement and
ca rrying it throu gh to a successful conclusion. In this respect, Professor
Jackson's treatise is a contribution of the first ra nk to the literatu re of
accounting. T he volume should also find u se in helping to tra in the steps
of juniors employed by public accountants, so that they may more quickly
work themselves into semi - seniors and seniors and be able to discharge
la rger responsibilities in the field. T oo often pr omi sin g j u ni ors are forced
into a ru t by the nature of their work and consideration of cases such as
are inclu ded in this book should tend to a lleviate tha t condition. The a u thor
has a ttempted in a ll cases to reproduce as nearly as possible the situations
actually encountered in the business problem actually confronted by the
auditor.
The volu me is amply foot -noted throughou t, a nd references are suggested
for a la rge per centa ge of the ca ses. T he following list of cha p ter hea dings
shows t he org a niza t ion of the v olu me:
PART
I . T h e Au ditor and Hi s Wo rk .
H . T he Au di t: Preliminary Considerations.
II I . Asset Verifica tion: Cash, Secu rities, Notes a nd Accou nts Receivable.
IV. Asset Verification: Inventories.
V. Asset Verification: Fixed Assets and Deferred Charges.
VI . Verification of Liabilities, Reserves and Proprietorship.
VI I . T he Fina l Sta tements, Certificates, and Reports.
VI I I . Investigations, New Fina ncing, Accounting Advice.

Notes
Edmu nd C. Johnston has just been elected executive vice - president of
the Genesee Na tiona l Bank of Buffalo. Mr. Joh nst on wa s formerly ca shier
of the Community National Bank of Buffalo, and has had other banking
connections in the city. He i s a m em be r o f ou r Buffalo Chapter.
T h e attention of our members is called to the recent publication of the
eleventh revised edition of the "Digest of Work m en's Compensation La ws
in the United States and Territories." T his volume is available through
the Association of Casualty and Su rety Executives, 1 Pa r k Avenue,
New York City.

*

*

*

*

*

* * * * s
H . B. Blanke, for several years ma n a ge r o f the Co st Accou nting Bureau
of the American Pa int and Va rnish Ma nu fa cturers' Association, has annou nced his resigna tion to tak e effect within sixty days.
T he forma tion of the firm of Eppler, Botz a nd Sa ngster, with offices at
60 John Street, New York , has recently been announced. This concern
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will handle reorga nizations, valuations, industrial surveys and ca r r y o n t h e
other aspects of public accounting work. Mr. Botz is a member of our
Association.
T he following were visitors to National Hea dqu a rters recently: L. A.
Baron, Stu tz Motor Car Co., Indianapolis, Ind .; D. S. Smith, Perfection
Stove Co., Cleveland, Ohio; W . S. Nicol, Cross Engineering Company,
Carbondale, P a . ; and Fra nk S. Hecox, Iron Firema n Manu facturing Co.,
Portla nd, Ore.

Employment
Men Available
The

fo l l o w i n g m e m b e r s of

t h e As so c i a t i o n a r e a v a i l a b l e f o r

employment:
No. 927. — General or cost a ccou nta nt, preferring a ssista nt trea su rership or
general accounting. Thirty -nine years old, well educated, experienced as
office manager, general accountant, credit manager, retail, wholesale or
export, used to ca rrying la rge responsibility. Availa ble in two weeks. Location immaterial. Salary, $3,600. Will travel.
No. 928 .— Execu tive a ccou ntant who is definitely a dvanced beyond the requ irements of his present position a s chief a ccountant of large manu fa ctu ring
concern, desires to form connection with progressive orga niza tion as comptroller, office ma na ger or chief accounta nt. Twenty yea rs' va ried experience
in general and cost accounting and office management. Age thirty- eight,
married. Location immateria l. Sa la ry open.
No. 929. —A young man of unusual executive and orga nizing ability, a
man thoroughly versed in modern administra tive and financial practice, is
ava ila ble for associa tion with some progressive organiza tion. He ha s ha d a
wide range of practical experience as auditor, comptroller and assistant
treasurer in cha rge of administra tive divisions covering finance, accounting,
costs, credits and collections, budgetary control, as well as purchasing,
scheduling, planning and inventory control. H e i s now employed as comptroller of a na tiona lly known organiza tion. In mak ing a cha nge he desires to
esta blish himself with an orga nization where he ca n a ssu me responsibility for
the accou nting and financial progra m. In such a capacity he will produce
results that will prove exceptionally satisfa ctory. H e will consider any
sa la ry comme nsu ra te wit h the work to be done. Age thirty- eight; ma rried;
one child.
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Position Available

T he following openings, which may be of interest to our members, have
come to ou r attention. Replies should be addressed to the key number in
ca re of the Secretary's Office:
No. 401 -A. —Young man, prefera bly ma rried, age twenty -eight to thirty eight, with knowledge of costs, principles of time study and some production experience, for superintendent in packaging department of well established concern located in up -state New York.
No. 402 -A. —Wanted an accountant, preferably one who has knowledge
of cost accounting, but more particularly one who is capable of taking
charge of the general accounting of several affiliated companies. Sa la ry
to sta rt $3 00 per month.

Applications f or Membership
The Executive Committee has ruled that the names and addresse s of all applicantr
for membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director -in- Charge of Membership for approval. The following applications will be forwarded to the Director two
weeks from t he date of this Bulletin. Comments in regard to these applications which
are received from members of the Association duri ng this two weeks' period will be
attached to the application before they are forwarded to the Director -in- Charge. _

Bo st on

y

Fe a t h e r sto n e , Ar th u r P . , D e n n i so n Mfg . C o. , Fr a mi n gh a m , M a ss.
Ha y es, H e n r y Melvin, 2 2 Ir v i n g St., Rea dville, Ma ss.
Ma rt in, A. Ro be rt , Jr., Ki nn ey Mfg . Co., 3529 W a sh i n g t o n St.,
Boston, Mass.
Bu ffa lo
Fortier, Charles L., Buffalo Armored Car Service, Inc., 306 Curtis
Bldg., Buffalo, N. Y .
Griffiths, Will ia m G., E d w a r d R. Bu rt & Co., 918 Ge rr a n s Bldg.,
Bu ffalo, N. Y.
L e g g , Will ia m J., 90 Miller Ave., Willia msville, N. Y.
Rea ves, C ha r les R. Wi l li a m A. R og e rs, Ltd., 4 5 4 M a in St ., Ni a ga ra
Fa lls, N. Y.
Sn yd er , J o h n F., Genera l Pla stics, Inc., No rt h T o n a wa n d a , N. Y.
Yo u n g, Al la n B., Gilma n Fa nfol d Co rp ., Ni a g a r a F a l l s, N . Y.
Chi ca go
H a r n e t t , F r a n k J., 3232 Le x i n g t o n St., Chica go, Ill.
Le ve y, J o h n J., Mid - States Gu m m e d Pa p e r Co., 2433 So. D a m e n
Ave., Chica go, Ill.
Nicho lson, R. Lee, R. Le e Ni c h ol so n & Co., 8 4 4 Ru sh St., Chica go,
Ill.
Pi e t sc h , M rs. M a r i o n H. , T h e S c ho o l o f C o m me r c e a n d Ad m i n i st r a tion Lib ra r y, Un i v e r sit y o f Ch i c a g o , Chica go, Ill.
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Cincinnati
Brown, George I., 266 Senator Place, Cincinnati, Ohio.
Campbell, W. L., The Cincinnati Time Recorder Co., York and
Central Ave., Cincinnati, Ohio.
Geiger, L. A., Remington Rand Business Service, 220 East 4th St.,
Cincinnati, Ohio.
Hensley, R. J., The Frank F. Taylor Co., 2801 Highland Ave.,
Norwood, Ohio.
Robinson, William E., 1605 Quebec Road, Price Hill, Cincinnati,
Ohio.
Wade, Robert D., Cincinnati Shaper Co., Ellam & Garrard Sts.,
Cincinnati, Ohio.
Columbus
Keltner, J. E., Ohio Farm Bureau Corp., 620 E. Broad St., Columbus, Ohio.
Wharton, D. C., 312 N. High St., Chillicothe, Ohio.
Dayton
Baker, Roger D., Phillipsburg, Ohio.
Beare, Charles, Inland Mfg. Co., Coleman Ave., Dayton, Ohio.
Burgmeier, Albert J., The City Engineering Co., 35 So. St. Clair St.,
Dayton, ,Ohio.
Focke, J. Kenneth, R. R. No. 2, Miamisburg, Ohio.
Frazell, Robert V., The National Cash Register Co., Dayton, Ohio.
Gardner, Robert M., Inland Mfg. Co., Coleman Ave., Dayton, Ohio.
Glynn, Robert C., Inland Mfg. Co., Coleman Ave., Dayton, Ohio.
Hohler, Ray L., Delco Light Co., Dayton, Ohio.
Kendig, Russell R., A. A. Bratton Co., 11 Mutual Home Bldg.,
Dayton, Ohio.
Kinzig, Walter C., 410 Haynes St., Dayton, Ohio.
Wenzel, Alfred J., 622 Greenlawn Ave., Dayton, Ohio.
Detroit
Armstrong, A. C., Kelsey Hayes Wheel Corp., 3600 Military St.,
Detroit, Mich.
White, Robert F. Monroe Calculating Machine Co., 630 Insurance
Exchange Bldg., Detroit, Mich.
Erie
Baxter, Maylon, Baxter Accountants Company, 309 Commerce
Bldg., Erie, Pa.
Williamson, Hubert H., J. A. Zurn Mfg. Co., Pittsburgh Ave.,
Erie, Pa.
Hartf ord
Bevan, Russell C., American Thread Co., Willimantic, Conn.
Carrier, Kenneth, Southington Hardward Co., Centre St., Southington, Conn.
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Ind ia n a po lis
Blue, Cla ybo u rne, 4 8 1 8 Ea st 10 th St., India na polis, In d .
L a m b , F r a n k H., P . R. Ma llory & Co., Inc., 3029 E . W a sh i n g t o n
St., India na polis, In d.
Ma rt in, Cha r les J., P . R. Ma llory & Co., Inc., 3029 E. W a sh i n g t o n
St., India na polis, In d .
Mc C a rt h y , Da niel A., P . R. Ma llory & Co., Inc., 3 029 E . W a sh i n g ton St., India na polis, In d.
Ka n sa s C i t y
Reece, R a y m o n d R., Co m m e r c e T r u st Co., 10th a nd W a l n u t Sts.,
Ka n sa s City, Mo.
Riley, A. M., Roth sch ild & Son s, Inc., 10th a nd Ma in Sts., Ka n sa s
Cit y, M o.
Lou isville
Hic k ey , D a vi d R ., T he Am eri ca n Me di cin a l Spi rit s C o., In c., Bo x 3 3 ,
Louisville, Ky .
Ju lian, Glenn H., Stok ely Br ot h er s & Co., 1012 H e y b o u r n Bldg.,
Lou isville, Ky .
W h e l a n , J a m e s P . , T h e Am er ic a n Medicina l Spirits Co., Inc., Bo x
33, Lou isville, Ky .
Milwa u k ee
Li p ma n , E l m e r L., Milwa u k ee Cor ru ga ti ng Co., 3 6 t h a nd Bu r n h a m
St s, Milwa u k ee, W i s.
Oehle r, Ar nold J., Gimb el Br os., 3 -5 Wisconsi n St ., Mi lwa u k ee, Wis.
Pa rk er , Cha r les G., Milwa u k ee S t a m p i n g Co., W e s t Allis, W i s.
Ne wa r k
Ma xwell, H. R . , W h i te h e a d & H o a g C o . , 2 7 2 S u sse x Av e. , N e wa r k ,
N. J.
Pa c k a r d, Go r d o n, T a bu l a t in g M a c h i n e Co., 12 E. Pa r k St . , N ewa r k ,
N. J.
Ne w York
Du nh a m , H a r r y K. Am er i ca n T h r e a d Co., 260 W . Br o a dwa y ,
Ne w Yor k , N. Y .
O'Co nne ll, Ca millu s A., 2548 Mick le Ave., N e w York , N. Y.
Stein, E d wa r d L., 7027 71st Pla ce, Glenda le, L o n g Isla nd, N. Y .
Wi e st , E d w a r d B., N e w Yo rk E v e n i n g Po st , 75 W e s t St., N e w
York , N . Y .
Willia ms, De a n R., Am er i ca n T h r e a d Co., 2 6 0 W. Br o a d wa y , N e w
Yor k , N. Y.
Phila d elphia
Ba nse, Ge o rg e J., T h e T u c k e r t o n Ra ilroa d Co., 641 Dre xel Bldg.,
Phila delphia , Pa .
Doyle, F r a n k A., So u t h wa r k F o u n d r y & Ma c hi ne Co., 400 W a s h ing ton Ave., Phila delphia , Pa .
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H a r t , El m e r , P e n n a Ra ilroa d Co., 113 Br oa d St re et Sta tion, Phi la delphia , Pa .
Kohl er, Da vid F. So u t hwa r k F o u n d r y & Ma c hi ne Co., 400 W a s h ington Ave., Phila delphia , Pa .
Reed, Lee R., E. I. D u P o n t D e N e m o u r s Co . , D u P o n t Bldg., R o o m
11646, Wi l m i n g t o n , Del,
T u ck er , Fr a nc i s Je nk in s, Jr., Ba n cro ft Roa d, Moy la n, Pa .
Wa lk er , J o h n O e st m a n n , 228 Ma n h e i m St., Ge r m a n t o wn , Phila delphia , Pa .
P i t t sb u r g h
Fi sh er , Alla n J., Uni ve rsi ty of Pi tt sb u r gh , Pi tt sbu r gh , P a .
Pr o vi d en c e
Bu rk e, Ne lson G., P e n n Pe t r ol e u m P r o d u c t s Co., 312 Bro a d St.,
Prov iden ce, R. 1.
Ro c he ste r
Da vis, Rich a rd H., Ma r c h a n t Ca lcu la ting Ma ch ine Co., 8 2 St. Pa u l
St., Ro ch e st er , N. Y.
Ha isch , El m er , F o st e r W h e e l e r Corp., P . O. B o x 500, Da nsville,
N. Y.
Ma n nio n, Cha rles F., Va l ley Applia nces, Inc., 634 Le x i ng t o n Ave.,
Ro c he ste r , N. Y.
Su ess, Will ia m H. , Jr., H i g h Speed H a m m e r Co., 317 No r to n St.,
Ro ch e st er , N. Y.
Swi nb u rn e, J o h n W. , Jr., 43 Er io n Crescent, Ro ch este r, N. Y.
Ro ck for d
T h o m p s o n , Da le L., Lin da le Pla ce, Beloit, W i s.
St . Lo u i s
Meyer, E . F. J . , An g e li c a Ja c k e t Co., 14 1 9 Olive St., St. Lou is, Mo.
Springfield
Br o wn , R. L., W e st i n g h o u se Elec tric & Mfg . Co. , Ea st Spr in gfi el d,
Ma ss.
Sy ra cu se
Ca rter, W . La wre n ce , Ov er le y & An d r e ws, 2719 J a m e s St., Sy r a cuse, N. Y.
T wi n Cities
Pu r do n , R. W . , Allen -Wa les Corp., 704 6th Ave. So u th , Mi n ne apolis, Min n.
W o r c e st e r
Sk i nne r, F . Al ex a n de r, H y d e Mfg . Co., 54 Ea st fo r d Rd., S o u t h bridge, Ma ss.
Ou t si de of Ch a pt e r T e r r i t o r y
Pa t c h e n , F o r e st G., El e c t r o Ko l d Corp., 151 S. P o st St., Sp ok a n e,
W a sh .
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