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T H E P RE S I D E N T A N D T H E C O S T A C C O U N T A N T *
By H. D. Bennett,
President, Toledo Scale Co., Toledo, Ohio
I looked over the subject which was wished onto me I
AS realized
for the first time that the business of the accountant,
is more or less a field of detailing, formalized, and monotonous.
Then as I looked at my point of view, and considered that I have
always had a genius for getting into businesses that need more or
less of a re- vamping process, I began to see what a difficult question this would be for me, who knew nothing whatsoever about
accounting.
Taken from one point of view, the reports of the Accounting
Department to the head of a business are similar to the report of
the army men to the General. If the report is not accurate and
visualizing the conditions, not only of his own men, but also of
the enemy as well, the General does not know just what move to
make.
The report of the Accounting Department to the head of a business should certainly mirror the actual conditions existing at the
time the report is given or the report is no good. By mirroring,
or visualizing, I mean the report must be comprehensible. If the
President of the business has come up from the accounting field,
and is a Certified Public Accountant (on which point I will touch
a little later) then the report that most of you Accountants would
give him would be comprehensible and clear, but if the President
has come up from the sales end or the manufacturing end of the
business, then that report, nine times out of ten, means absolutely
nothing to him. You must make your reports in accordance with
the President's capacity to understand them.
I have attempted studying accounting through correspondence
courses and reading. The main trouble with such a procedure is
that any accounting book, to be complete, must deal with every
phase of accounting that there is, and therefore in reading the
entire book, only to or 15 pages out of perhaps 35o really apply
directly to the case or problem which you have at hand. From
this I would venture the conclusion that you must not only make
Delivered b efore T oled o Cha pter, N. A. C. A.
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the report which you give to accord with the President's ability to
comprehend the report, but that the report must be in accordance
with the business and the problems of that business, and cannot
follow any defined straight and narrow system, and give a satisfactory report.
I never did put a whole lot of faith in systems. Your organization does not depend on its systems. It depends on its men. In the
field of accounting, I find that the men take a great deal of pride
in their accounting work, and hold a certain aloofness to other
branches of the business, which probably makes them good accountants, but I do believe that the general accounting field is not
human enough in their figures.
I was talking to one of the men in the shop a short time ago,
and he spent 45 minutes of both his time and mine, telling me of
the difficulty in installing and perfecting a certain intricate appliance, and it was not until after 45 minutes of conversation that the
man actually came to the point of what the appliance would do,
how much it cost, how much time it would save, and how long it
would take to pay for itself. After all, as a head of a business,
that is what I wanted to know. It is what any head of a business
wants to know. The Accounting report might well be considered
in the same light. What does it do? What does it show? What
are we, as a business, doing ?
All of you men take a pride in your reports, you pride yourself on their form, and they are clear to you in that they are completely detailed, but what the head of a business, or the man who
receives those reports, wants to know is "What are we doing ?"
If the report does not really portray the actual conditions of the
business as they actually are at that time, then it matters not how
much of a masterpiece the report is, or how difficult it was to
complete, the report is of no value.
In this respect, I will go back to the point on which I touched a
few minutes ago. In looking over the field of Presidents, I can
think of but one, off -hand, who has come up to the presidency
through the field of accounting. Mr. Erskine, of the Studebaker
Corporation, came up as a Certified Public Accountant. Now
your report to him might be comprehensible enough, but that same
report to me might mean absolutely nothing.
I don't like to be crabbing up here in front of you, but I believe
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the reason for the above is that too many of you Accountants lose
sight of the fact that you must humanize your figures. It isn't a
question of whether your report balances at the bottom of the
sheet; it is a question of whether that report visualizes the conditions of the company —of whether it shows in figures the progress
of each department head, and the field men.
In connection with that particular point, I believe that you Accountants should stick to the fundamentals themselves. I never
did like financial statements anyway, but it is bad enough to get a
report that only shows the fundamentals, not to mention the terrible job of going through page after page of detailed figures to
find those few important figures which you want to know right
away.
My first experience in the interpretation of statements came three
and one -half years ago from a report of the months work in 32
pages of bound statistics. Well, I started looking over the report,
and found that it showed so much inventory for this particular
month, and so I rather wanted to know what the inventory was for
the corresponding month of last year. In attempting to find that
out, I had to leaf back through 1 2 folders and get out the report
for the same month of last year, and then leaf through that until
I found the statement of the inventory for that month.
By the time I got through perusing through all the various
books, I had the floor of my study covered, and was crawling
around on my hands and knees, and turning page after page. After
two weeks of such procedure I had to quit, because I was getting
a bad case of house -maids knee. Then we determined that the
problem must be to prepare a simple statement that would not
leave out anything essential or to put in anything superfluous.
The solution of this problem was not easy. In the first place,
we were making some changes which would comprise an entirely
different method of figuring. And again it was necessary to get
out that report in a manner that would actually be true to facts
all the time.
That point of accuracy must not be considered lightly. If your
report is in balance, if you show so much of the inventory as being
turned, and show so much of the depreciation being absorbed by
plant operation, and yet your inventory is really heavier than is
actually shown, the man at the head of the business is simply lost 502
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helpless in fact, when he finds that he cannot depend on the figures
you have given him.
The report must actually and accurately record the progress or
retrogress of the business during the period which the report is
to cover or the report is valueless.
Promptness is another vital problem. I know of one particular
instance where the reports for the month did not reach the heads
of the business until the 25th or 26th of the following month. It
is very discouraging for a man to be compelled to wait until the
end of the next month to know just what you did during the past
month. In this particular instance, supposing the head of the business had made a certain change during August. He would want
to try that method for one month, and see if the results would
accomplish anything. Now on the 26th of September he gets the
report for the progress or retrogress of August. If it is progress,
September will take care of itself on the same basis, but if it is
retrogress what about nearly all of September now going through
the same method? That same firm now gets the reports from the
factory on the 5th of the month, and all field reports are in and
condensed by the loth of the month. Or in other words, a saving
of 20 days time in factory reports, and a saving of 15 days in
field reports! Some saving!
If I were an accountant in a firm, I would get to know the need
of promptness in getting the reports out, and to know the man to
whom those reports are going to be given. I wonder how many of
you men spend time studying the man who is to receive that report which you make out? I believe that it is a little different
slant of the business than you have had.
Then in getting to the report itself. I always state the problem
first. "What is the report going to do ?" You must keep that
question uppermost in your mind, and never lose sight of it. Do
not let the method of solution side -track the main issue at hand.
Sometimes we think it would be a good idea to go and see some
other fellow whom we think has had a similar problem, and see
just how he has solved it, but we must not forget that in various
industries, the problem is bound to be just a little bit different,
and perhaps that little difference would make the method of solution which he took entirely worthless to us. Each problem is a
little bit different than the previous one, and we must go about
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the solution in a manner which deals with the problem itself, and
not with any specified set system of solution.
So first know what the problem is, —just what it is to do, and
then work it out in the simplest possible fashion and present the
solution the simplest and most fundamental way.
Then, there is another slant which is somewhat different than
the usual manner of determining a solution. That is the philosophy
of the question.
Philosophy is one of my vices. I was reading Francis Bacon,
who is called the Father of Modern Philosophy, and found that
Bacon did something in that which no other man had ever done.
He disproved the idea of the usual line of thought which had
been: If this is this, and that is that, then this must be that. He
conceived the original idea of finding out if things were so, and
therefore derived what we call the Hypothesis method of solution.
In the solution of our problem of getting a report which would
be simple, and yet complete, we used that Hypothesis method.
We first found out just what kind of a report we wanted to have.
In other words, we made an ideal statement on the basis of the
best records of other people. If a certain company turned their
inventory nine times each year, we used that ratio and from that
basis we found how much inventory we should turn each month.
Then if some other firm had a quick- assets figure of a certain percentage of all of their assets, we set that ratio to our total assets,
and determined that so much of them should be converted into
quick assets.
In other words, we found out what we were to do, and then went
about the solution of the problem.
And I am happy to state that in eighteen months of labor and
effort, we converted our statement into what we figured to be an
ideal statement, and the statement now shows the business doing
just that ideal figure which we first aimed at.
Supposing you, at the head of a business, had a foreign office
and factory, as many of you have. Now in getting that report, it
is your duty to know what you want and the Accountant's duty
in that factory or office, to know just how to present to you just
what you want.
In other words, my counsel would be to know your man to whom
the report is to be given, and to attempt to give it to him in the
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fashion in which he wants to receive it, and in the manner in which
he will understand, and can use it; think less of the technique and
more of what the report is to do.
The final analysis is that no system will work under all circumstances, and that the problem is more of a problem of men, than a
problem of system.
And last but not least, do not think that the head of your business is not glad to know and talk to You regarding your problems,
for I venture to say that the average head of a business is the most
accessible man to his employees that there is in the business.

TH E NATIO NAL ASSO CIATIO N O F CO ST
ACCO UNTANTS ADO PTS OFFICIAL COLORS
At the last meeting of the National Board of Directors, official
colors for the Association were adopted. The colors chosen are
royal blue and gold.
The matter of adopting official colors has been under consideration for some months. At the time of the International Congress
on Accounting in New York last September, the Association acted
as sponsor for one of the luncheons. At that time we had a sample
banner prepared in these colors, the body of the banner being royal
blue with a border of gold and the seal of the Association in the
center of the banner also in gold. Since that time this banner has
been displayed at one or two of the nearby chapters and at several
National Board meetings. It seems to meet with general approval.
So now the Association has official colors which may be used in
decorations, banners and other ways.

JORDAN PRIZE ESSAY COMPETITION
Undoubtedly many of our members are planning to submit material for presentation in the Jordan Prize Essay Competition.
Several of the members have already requested material from the
Research Department and we should like to make available to all
members any pertinent information that we have.
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While none of the Association's publications have ever dealt
strictly with the subject of "How t o Set Standards ", much of
the material on Standard Costs has handled that subject more or
less completely. The following publications of the Association
have dealt with the subject of Standard Costs and are recommended as preliminary reading to the presentation of material in
this competition:—
Bulletin Material
Vol. 4, No. 16, "Standard Costs —How to Establish and
Apply Them ". (Out of print)
Vol. 6, No. 13, "Standard Costs —Their Development and
Use ". (Out of print)
Vol. 7, No. 12, "Use of Standard Costs ". (Out of print)
Vol. 7, No. 21, "Use of Standard Labor Costs in the Manufacture of Men's Clothing ".
Vol. 8, No. 12, "The Accounting Technique for Standard
Costs ". (Out of pr int)
Vo. 8, No. 21, "Materials in Standard Costs ".
Vol. 9, No. 6, "Budgetary Control and Standard Costs in
Newsprint Paper Industry".
Year Books:
1924, -PP.
1925, PP.
1926, PP•
1927, PP.
1928, PP.

193-228
1 0 9-156

97-194
142 -236
287 -342

Special Publication
"Departmental and Standard Costs ", by William S. Kemp.
However, the object of the Competition is to bring out the best
practices on "How to Set Standards ", so that the above bibliography or any biographical material should not in any sense be considered a substitute for a description of the actual process of set
standards. In other words, an Essay submitted in the Competition which would be merely a re- hashing of all published material
would probably stand very little chance of winning one of the
prizes. The above material is suggested, however, to give the con testant a thorough background on the subject of Standard Costs.
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In addition to the above bibliography of our own publications
there has been a great deal of material on the subject of Standard
Costs which deals with specific industries. Any of our members
who are interested in receiving reference to any of this material
can do so by writing the Research and Service Department of the
Association. Literature on Standard Costs is being constantly expanded and we feel that it would be only fair to all contestants if
the Research Department would be able to place in their hands
references to new material that comes out between now and the
date of closing of the Competition. Therefore, it would be extremely beneficial to all contestants to register their names with the
Research Department as having a manuscript in process. This is
the usual requirement in contests of this kind and while it has not
been made a requirement in this case, it will give us an opportunity
of helping all members insofar as the Research facilities of the
Association can be used. Remember that the whole object of the
Competition is to bring out practical information and not to produce theoretical and impractical treatments of the subject.
Your attention is called to the announcement of the Competition
which was sent to all members, about a month ago, especially to the
quotation from Mr. Jordan setting forth clearly his ideas concerning the material to be presented.
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SECRETARY'S CORNER
The purpose of this section of the Bulletin is to provide a means of
direct communication between the Secretary and the members of the
Association. The opinions expressed and the ideas advanced are not
in any sense to be considered expressions from the Association. I
am always glad to have comments from members of the Association
on any material presented. —S. C. M.

To all those friends of mine who go to make up the
National Association of Cost Accountants whose consideration, co- operation and support have contributed
so much toward making the last ten years of my life so
enjoyable, I want to extend my most sincere wishes that
in spite of stock markets and other machinations of
fate the Christmas Season may be very full of real happiness and the New Year spread a vista of contentment and achievement surpassing their most optimistic
dreams.

r

r

r

r

r

Col. Arthu r H. Carter, ou r National Director in charge of Cha pters,
has just been elected President of the Accountants' Club of America to
succeed Col. Robert H . Montgomery who has retired a fter three years of
service. I take the liberty of extending to Colonel Ca rter the best wishes
of the e ntire N . A. C. A. a nd a pledge of ou r su pport du ring his a dministra tion. It means a big sacrifice of time in a public cause. T his service to
the accounting profession is worthy of our ea rnest support.
I have always admired the work of the a rt editor of the America n
Accounta nt, but I doubt if he has ever turned out a more distinguished
contribution to the artistic records of accounting than his portra it of
Richa rd C. F. Ha nsen, handsome and genial President of our Louisville
Chapter in the November issue. My o nly criticism would be tha t Richard
did not have on the ice cream suit, which was the envy of all the cost
accountants who assembled at West Baden last June. In the interview
which accompanies the picture Mr. Ha nsen makes a statement which I
think is worthy of reproduction. H e says, "T he National Association of
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Cost Accountants is the alma mater to modern business.
fellows a step or two a hea d of the crowd."

It keeps its

*

*

•

*

*

T his reference to summer clothing as practiced in America reminds me
of an incident which happened du ring the International Congress on Accounting, which wa s held in New York last September. T he wea t her was
a lm ost a s wa r m a s it wa s a t We st Ba den a nd I thi nk th e Gra nd Ba ll Ro om
a t t he Commodore had as many wilted collars to its credit a s our convention hall. At one of the morning sessions I was standing at the ba ck of
the room. T he platform was well populated with distinguished chairmen,
vice- chairmen, readers of papers and others, arrayed in a ll manner of costume from formal morning colts, up or down, but one gentleman, a distinguished member of this Association by the way, ha d ha d the good sense
and fortitude to appear in his palm beach suit. As I stood there contemplating the scene one of our foreign friends came up and stood beside me,
and a fter viewing the a rra y with undisguised admiration in his eyes, (a s
I thought undoubtedly for some of the honorable decorations which were
worn by the distinguished gu ests) turned to me and asked in a delightful
English accent, " I say, you know, but is that a palm beach suit ?" H e
was just commencing to realize that he was seeing America .
Wit h the D ece mb er issu e o f t he Bulletin we are ina ug-.:cating a new idea
in connection with Section I. Beginning with this issue we propose to
include with each article pu blished a list of references to other pu blica tions
of the Association on the same or related subjects. W e hope this plan
will enable our members to make more effective use of our published
material. Du ring the past ten yea rs we have published numerous articles
which cover similar subjects from somewhat different points of view. If
this T a teria l ca n b e brou ght to gether for stu dy a t one time, it will pro vide
a more complete picture.
Ma ny of ou r cha pters a re a t the present time pla nning rea ding cou rses or
study clubs for their members. It is difficult for us to supply them with
complete stu dy ma teria l because literature in t his fiel d is not by a ny means
complete. Ou r own publications provide one of the best sources for study
material and we hope this plan will make these publications more useful
for this pu rpose.
We received a n a pplica tion for mem bershi p throu gh the Chicago Chapter
the other day which seems to me t o b e wo rt h y o f special reference in this
corner. The a pplica tion wa s from Rober t Lee Nich olso n of R. Le e Nic holson & Co., who is engaged in the practice of accounting in Chicago. Mr.
Nicholson is a nephew of the late J. Lee Nicholson, the fou nder of the
N. A. C. A., and was at one time a ssocia ted with Ma jor Nicholson in the
school of cost accounting which he established in Chicago some yea rs ago.
Another of our old friends has solved the grea t mystery.
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November 17 , John G. McIntosh, of McIntosh, Cowan & Company, certified
public accountants in Seattle, Portla nd and Los Angeles, passed away a t
his home in Seattle. Mr. McI nto sh wa s o ne of the e a rl iest m em ber s o f t he
Association, having joined in May, 1920. May I take this opportunity of
extending to his pa rtners a nd a ssocia tes my since re sympa thy.
My most sincere congra tu la tions to John M. Carmody, Editor of Fa ctory
and Indu strial Ma na gement and Director in cha rge of Pro gr a m of our
Chicago Chapter, who has recently been elected President of the Society
of Indu strial Engineers.
Mr. Carmody has had a long and distinguished career in the field of
scientific ma na gement and I hope tha t his a dministra tion a s Presid ent o f the
S. I. E. will a dd a no ther pa g e to his record of successfu l a chievement.
S. C. M.

Chapter Meeting Dates
For the benefit of traveling members, meetings occurring within
the next month are scheduled below:
Albany- December 17.
Louisville- December 17.
Baltimore- December 17.
Milwaukee -Dec. 19; Jan. 16.
Boston - January 19.
Newark - December 19.
Bridgeport -Dec. 19; Jan. 16. New Haven - December 19.
Buffalo - December 19.
Philadelphia -Dec. 20; Jan. 17.
Chicago -Dec. 19; Jan. 16.
Pittsburgh - January 8.
Cincinnati - December 19.
Providence - January 13.
Cleveland -Dec. 18; Jan. 15. Rockford -Dec. 18; Jan. 15.
Columbus- Decem ber 18.
St. Louis - December 17.
Da yt on - December 17.
Scranton - December 17.
Det roit -Dec. 19; Jan. 16.
Springfield - January 8.
Hartford - December 17.
Syr acuse- Decem ber 17.
Hawaii - January 14.
Toledo- December 17.
Indianapolis -Dec. 18; Jan. 15.Twin Cities - January 13.
Los Angeles- December 17. Worcester - January 9.
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Chapter Meeting Notes and News Items
AL B AN Y
T he November meeting of the Alba ny Cha pter wa s held at the Hotel
Va n Curler, Schenectady on T u esda y, Nov. 19, with the largest attendance
of the season reporting.
Aft e r the dinner and some corking good enterta inment the members and
gu ests settl ed down to list en to P rofe ssor W. W. Bennett of Union College
discuss "Some Problems of Present Da y Economics."
"One of the most important of these problems is the instability of the
purchasing power of the dollar. Ma ny plans to overcome instability ha ve
been advanced such as price fixing and monopoly. Besides beings illegal
they would tend to a more paternalistic government, which to most of us
is not desirable."
It was the opinion of the spea ker tha t the t heory rec ently a dva nced tha t
there was no such thing as a business cycle was untenable and cited the
present hesitant business outlook as well as the recurring slowing down
periods during the past 80 yea rs as evidence of its existence.
Aft e r the prepared part of his talk, Profe ssor Bennett withstood a ba rra ge of questions ranging from the ca u se of the recent collapse of security
prices to the resu l t from the conferen ces now b eing ca rri ed on by President
Hoover.
Absence of Women: —None were present for the first time in the wr iter's
memory.
The prodigal song lea der has returned a nd h e a t te mp te d to m a k e u p for
his a bsence a t the la st two meetings.
Mr . Ha nley did a good job as volunteer pianist. Wi th a little more
rehea rsing he will make the job of regu lar substitute.
T h e Chapter appreciated the visit of five men from the Utica Cha pter.
Several of the directors and members of the Alba ny Cha pter will soon
repay the compliment with a v isit to Utica.
BOSTON
Boston is known as the "C ity of Culture ". We wo n de r if this explains
the many dema nds made upon our members to address other Cha pters of
the N. A. C. A. as well as other orga nizations? At any rate since the
schedule of Profe ssor Thoma s H . Sa nders' western trip wa s published we
ha ve lea rne d tha t ou r T rea su rer, Lester F. Blake, addressed the Pittsbu rgh
Chapter on November 13 . His su bjec t wa s "Bu dgeta ry Pr a ctice," a su bject
which his association with Lybrand, Ross Bros. and Montgomery has
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C. Fa rrell, Director -in- charge of
the Ha rt for d Chapter on April
the Cost of Cost Accounting ".
spoke before our own Chapter
friends that he has a message
everywhere.
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on. Another of ou r members, Mr. Alfred
Prog ra ms, ha s be en a sk ed to spea k be fore
15, 1930. His subject will be "Redu cing
This is the same subject on which he
last year. W e can assure our Ha rt fo rd
which is of interest to cost accounta nts

W e are pleased to note that Fra nk E. Dresser, Division Accounta nt,
United Fru it Company, has been receiving well deserved honors from the
Propeller Club of Boston. In a ddition to being made Secreta ry- Treasurer,
lie has been named delega te to the National Convention of Propeller Clubs
which is held this yea r in New York , a nd a lso to be t he B osto n rep rese nta tive on the bo a rd of governors of the Propeller Club of the United States.
T he promised membership lists of the Boston Cha pter were distributed
at the November meeting. If you didn't get a copy you may do so by
writing to Secretary Emery J. Doyle, c/ o Gillette Sa fety Ra zor Co., Boston, Ma ss. W e wa nt to commend Secre ta ry Doyl e on the splendid job he
did in compiling su ch a complete list.
Ju st a su ggest ion; why not re a d ove r y ou r list a nd ma k e a no te of tho se
members who live in your neighborhood? T he writer is willing to ha za rd
a gu ess that you will be surprised to find how many members, whom you
may not know, live somewhere near you. It wouldn't be a bad idea to
look them up at the next meeting and get acquainted. Don't forget that,
"T o ha v e a friend, you must be one ". Proba bly the most lasting benefits
which you will derive from your membership in the N. A. C. A. are the
friendships which you cultivate among your fellow members.
T he discussion period that followed C. Oliver Wellington's address at
the November meeting brou ght the best response so fa r this season. It
was most gra tifying to have so many members take an active part in the
meeting. T ha t's the spirit, boys 1 T he meetings are your meetings and
every member should feel free to qu estion any speaker in re ga rd to points
which may not be fully understood, or to take exception to any sta tement
which seems contra ry to a member's own knowledge or experience. T oo
often in the p a st, the bu rden of bringing ou t such doubtfu l points ha s been
left to o ne or two m embers.
Ma jor William Butler, who spoke briefly at the November meeting, is
now living in Newton, Ma ss. Ma jor Butler is especially well known for
the work which he carried on for the government during the war, when
he was in charge of aeroplane constru ction. H e is also well known for
his regu lar attenda nce at N. A. C. A. conventions and is extremely interested in all things accounting. Afte r the wa r the automobile industry
recognized his unusual ability a s an organizer and mana ger and he has
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had mu c h to do with the success of General Motors and Fisher Body.
the latter company he acted as Comptroller and Trea surer.

In

BRIDGEPORT
Ou r third mouthy meeting was held at the Hotel Beach on Thu rsday,
November 21, with a lu sciou s chick en dinner, during whic h we were ent ertained by Cole's singing orchestra. "Music with your meals ", especially if
both a re real good, is a delightfu l combina tion.
Eric A. Camman, mana ger of the Systems Depa rtment and pa rtner in
Pea t, Marwick, Mitchell & Company, was the speaker of the evening. Of
course, he ga ve his standa rd talk on "Sta nda rd Costs ". Mr. Camman
needed no introduction to Bridgeport, as many of our members had heard
him before, yet this is a case where repetition incited grea ter interest,
and certainly this was evidenced by considerable discussion a fter his talk.
Ou r worthy vice - president, Bill Breetz, wa s the outsta nding interrogator
of the evening, while Arthu r No rt h a nd J . L. McIntosh did some qu estioning as well as many others. While we were all for Sta nda rd Costs, the
boys ha d qu ite a difference of opinion with the spea k e r a s rega r ds to compilation and presentation. It proved to be a ve ry interesting evening, even
though we did not agree on all points.
T h e latest report from National Hea dqu arters shows that Bridgeport
is on the top of the list for the Stevenson T rophy Point competition. It
is indeed an admirable showing for our new chapter, and certainly we
wa nt to "sta y pu t" as the leaders. President Cobu rn illustrated by a chart
a t o u r October meeting wha t each of the chapter's activities represented in
points, and vice - president Breetz reported and amplified our standing at
the November meeting.
In the last bulletin we showed that 26.81% of the potential points come
from membership attendance. Points are awarded as follows: Fo r each
chapter meeting attended by at least 30% of the members, the chapter is
awa rded 25 points, and for each additional 51110 of membership attenda nce
beyond 30ofo, there a re 10 points awa rded. Therefore, it behooves us all
to get to ou r monthly meetings, which only mea ns to set a side a s a sta nda rd
date, the third Thursday of each month, and certainly that is not asking
too mu ch for you r time. Let u s k ee p o n t op. Remember the sloga n, "T he
Stevenson Trophy for Bridgeport in 1930. Points mean dimes ".
Fra nk J. Craig, a member of this chapter, and Wo rk s Accou nta nt for
the Remi ngt on Arms Compa ny, ha s been a ppointed to the Boa rd of Apportionment for the City of Bridgeport. W e know Fra nk is going to keep
down the expenses of the city because we taxpa yers a re looking for a
lower rate next year.
The cha pter has just cause to be proud of our Director in cha rge of
Membership, E. S. McClary, Assista nt Trea su rer of the Bridgeport Brass
Company. His enthu sia sm a nd ha rd work i n ou r membership drive brou ght
forth splendid results. W e should continue to strive for new members,
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as surely we have not covered our entire territory. If each member would
bring in just one new member, what splendid progress we would make.
Talk to your friends about the Association and invite them to our meetings.
Our December meeting which will be held on December 19 is on the
subject of "The Distribution of Selling and Administrative Costs ". A lot
has been done on the distribution of factory costs, but much can be learned
and done as regards to the distribution of selling and administrative costs.
It will be a meeting of great interest to all of us.
BUFFALO
The November meeting of the Buffalo Chapter was held Thursday the
21st in the ballroom of the Hotel Buffalo. There were 67 members and 43
guests present. Although Vice President Sanborn was scheduled to preside, due to his absence from the city President Whitney took the chair.
During the dinner, however, he left long enough to assist Gust in directing
some new songs he had arranged especially for the occasion. The song hit
of the evening, "He's so unusual" was dedicated to Past President Knapp,
Cliff Lehman and Gust himself.
Attention was called to the fact that the Buffalo Chapter had jumped up
one place in the Stevenson trophy contest.
Our attention was also called to the Employment Service Bureau which
is conducted by the Associaton. All notices from this division are to be
forwarded to Chapter secretaries and will be available for those who wish
to take advantage of the service.
The success of the December Business Show and Christmas Party is
resting rather heavily on our President's mind as he called for support
several times. This is the outstanding meeting of the year and all members
are urged to attend and bring as many guests as possible.
The following new members were introduced and welcomed by the President; W. G. Griffiths, Edward R. Burt & Co.; B. A. Hobel, G. H.
Staub, W. A. Gillogly, C. A. Hopp, H. F. Karcher and M. A. Lindberg, all
of the Chevrolet Motor Car Company.
The program for the November meetings was the second of its kind this
year. The following members representing the industries they are associated with exhibited forms and talked on the subject "Methods of Recording and Taking Inventories ".
Bailey M. Bobbitt - -Great Lakes Portland Cement Corp.
Edmund N. Schwarz — Dupont Rayon Co.
Thomas B. Foot
— Carborundum Co., Niagara Falls
Edward W. Wesp — Crosby Co.
Raymond J. Lowe —F. N. Burt Co.
L. Clayton Vallier, who has been Assistant Treasurer of the Buffalo
Foundry & Machine Company since May, 1929, was elected Treasurer of
that company on November 12, 1929. Mr. Vallier is also a director, secre-
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ta ry and treasurer of the Buflovac Company of Canada, Ltd., Toronto,
Onta rio, and T rea su rer of the Semet Corporation.
T he Directors of the Buffalo Chapter held a stag dinner at the Erie
Downs Golf a nd Cou ntry Clu b on November 1 4 th in honor of "E d " Pa tton,
who had reached the "tender age" of 43. Ed had to leave early but, of
course, the boys understood how it was with a young fellow who had to
get home to his wife.
Ed Johnston, one of our members who is a banker, said the funniest
thing he hea rd about in the recent stock market cra sh wa s an individual
bringing in a deed to a cemetery lot as additional collateral.
T he Buffalo Chapter mou rns the death of one of ou r oldest members,
Mr. William H . Kellogg, formerly sales manager of the International
T ime Recordin g Compa ny, wh o pa ssed from ou r midst on Monda y, November 11, 1929. He resided a t 3 4 0 Crescent Avenu e, Buffalo, New Yo rk , a nd
is survived by his wife.
C H I C AG O
At the regu la r monthly dinner meeting of the Chica go Cha pter on October
17, at the City Club, it was empha sized tha t in keeping with the trend of
modern business, the bookkeeper type of accountant began to pass out of
indu stry when the Hoover type of engineer ca me over the horizon. It is
more i mporta nt to the mo dern b u siness ma na ger to k now where he is going
and how fa st than it is to the driver of an automobile, who is constantly
guided by his speedometer.
This fact was elaborated on by George T . Trundle, Jr., president, and
Chester S. Ca rney, vice - president of the Trundle Engineering Co. of Cleveland, Ohio. Their illustrated graphic presentation of business trends
demonstrated real worth of cha rts in analysis of accounts.
Pla nt Visitation Day on November 7 was a success in all respects. A
turnout of eighty members and visitors a nswered the ca ll and with the a id
of bu ses, proceeded westwa rd from the City Clu b throu gh Chica go, ca bba ge
patches, wheat fields, aviation fields, etc., to the pla nt of t h e Ve sta B a tt er y
Company. T he visitors were grou ped in tens and under capable guides
viewed the fabrication of batteries. T he visitation was concluded with
the presentation of a miniature stora ge battery to each visitor.
Dinner was served at the Clearing District Club Hou se where C. V.
Fa rgo, acting a s toa stma ster, introduced C. M. Angell, F . J . Freitag, H . J .
Rumsey and J. J. Wa lsh, all officers of the Vesta Ba ttery Company.
J. M. Carmody, our Director in charge of programs, ha s been elected a s
National President of the Society of Industrial Engineers. Mr . Carmody
has had a vast experience along these lines and at present is a n editor
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for Indu strial Ma na gement Magazine. T h e S. I. E.'s a re to be congra tu lated on their choice, for they have chosen an able leader.
Mr. Edd is J oh nson h a s joined the staff of the Kellogg Switchboa rd Co.
He ha s ta ken the certified public a ccou nta nt's exa mina tion a nd is now rea dy
to tell us wha t th e t rou ble is wit h t he stock ma rk et.

CINCINNATI
T here were 243 members a nd gu ests a t t h e best attended Chapter Meeting so fa r this year, to hear C. B. Auel, Personnel Director, tell why the
Westinghou se Electric & Ma nu fa cturing Co. a re so very enthu sia stic a bou t
waste elimination campa igns. As this subject is a particularly timely one,
the directors extended an invitation to a number of Cincinnati firms to
send their executives and shop men to the meeting. T he response was
gratifying. Abou t eighteen prominent concerns sent groups of from three
to twenty men to hear the discussion.
Mr . Auel presented a resume of the grea t wastes that are commonly
accepted as uncontrollable, and showed how these wastes a re necessarily
carried into the costs of production, and passed on to the ultimate consumer. Carelessness that results in loss of life, or impa irment of hea lth;
fire losses a nd losses du e to u nwise u se of na tu ra l resou rces, a ll mu st in the
end be paid for by the community.
Getting down to the waste of materials and labor in the shops of the
country, Mr. Auel told of the Westinghouse Compa ny's campaign to educate the worker to the knowledge of the actual costs of t h e materials and
equipment, and thus bring out a sense of responsibility in the mind of the
worker toward conservation.
A most interesting part of Mr. Au el's talk was his description of the
Westinghouse plan to compensate every employee who turned in a usable
suggestion. Compensation is based upon the amount of saving that the
adoption of the suggestion will bring about, and an effort is made to
estima te the saving and retu rn to the worker 10ofo in the form of a su ggestion bonus. T h e smallest sum paid is $2.50; the sums ranging up to
$500.00. No limit is placed upon the number of suggestions a man may
submit. All suggestions are passed upon by a committee, and are accepted
or rejected within thirty days from the time they are submitted.
Otto Geier, Personnel Director of the Cincinnati Milling Machine Company, was the chairman of the evening.
Cincinnati Chapter frequ ently has the pleasure of entertaining members
of other cha pters at meetings. On Thu rsda y last the following were with
u s:
I. D. W a r ni g, o f th e Gl ob e Un io n Mfg. Co., Milwa uk ee; C. V. Fa rgo, of
the Vesta Ba ttery Corp., Chicago; George B. Daniels, of the Wa lla ce
Ba rnes Co., Grand Rapids, and C. J. Minich, Jr., Stevenson, Ha rrison &
Jordon, New York .
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W e are glad always to welcome fellow members from other cities.
T he la tch st ring i s ou t for a ll who ma y h a ppen in ou r city when Cincinna ti
Chapter is holding a meeting. Keep us on your list and look us up when
you come to Cinci.
Fou r of our members, Wilbu r L. Cotton, C. H . Depue, Pa u l R. Goering
and Cecil L. Ha ll, a re members of the Indiana Association of Certified
Public Accou nta nts. W e are proud to note that the Indiana Association
must come to Cincinnati for some of its members, and that out of five
members from Cincinnati, four are represented in the Cincinnati Chapter
N. A. C. A.
T he President's Conferences on Business Conditions have called upon
Ernest F. Du Brul to attend a special conference to discuss the situation
in the equipment industries. Mr . Du Bru l goes to Wa shington on the 5th
for th a t purpose.

CL EVEL AN D
T he November meeting of the Cleveland Cha pter wa s a complete success
viewed from every angle. T here were 92 members and 47 guests present.
Abou t 6 5 m embe rs we re a t ha n d a t 1 :3 0 P.M. who were cond u cte d thr ou gh
the plant of T h e White Motor Company, where they received first hand
information as to the thoroughness and precision with which motor tru cks
and buses are made. At the conclusion of the plant visitation the visitors
were taken for a ride all over grea ter Cleveland in a White new model
54 A bus.
Dinner was served at 6:15 P.M. in the dining room of the White Company and it was universally agreed that the mea l was fit for a king. As
usual our song leader Bill Fick en and the accompanist Miss Beal, were
o n h a n d t o lead the bu nch in singing.
After dinner the president, Mr. Rutz, called the meeting to order and
after a few rema rk s fro m o u r Membership Di re ct or W . G. Schu ltz, turned
the meeting over to our Vice- President C. W . Gleason, who sponsored
this plant visitation, and who in turn introduced Mr. Sewa rd, Advertising
Ma nager of the White Company, who welcomed the members and guests,
and gave a short but interesting talk.
Mr. Gleason then introduced the principal speaker W m . B. Castenholz,
C.P.A., of Chicago, Ill., and a member of the staff of th e La Sa l le Ext ension University. His subject was "Distribution Cost Standa rds." Du ring
his talk Mr. Castenholz made it very cl ea r to those p resent tha t the "Cost
of Distribution ", was ju st a s importa nt a s "Cost of Production ", a nd ju dging fr om th e int erest shown by a ll, a nd rou sing a ppla use given Mr. Casten holz, his ta lk went over big.
T h e meeting adjourned on time and Mr. Ru tz then called a meeting
of the Directors for a short session to take up some important ma tters
pending.
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Herma nn C. Miller, C.P.A., attended a meeting of the Pu blic Accounta nts
Associa tion of Americ a , held a t the Congress Hotel in Chica go on November 8 a n d 9 . Mr . Miller is Cha irman of the Committee on Legislation of
T he Ohio Society of Certified Public Accounta nts, and has been very
active in the work of improving and providing for adequate accounting
legislation in the State of Ohio.
Within the past year the Bureau of Business Research, T he Ohio Sta te
University, has published three bulletins which set forth avera ge opera ting
costs or certain phases of operating costs in the wholesale grocery field,
the commercial chick ha tchery indu stry, a nd the depa rtment store field. In
previous years it has published similar cost studies in bulletin form for
wholesale grocery operations, daily newspa pers, and retail furniture stores.
A uniform system of accounts for retail fu rniture stores has been
published and a similar project for chick hatcheries is under way. This
work is in addition to the statistical data published monthly which aids
in the interpretation of general business conditions in Ohio and in the
entire cou ntry.
J. B. Heck ert attended a meeting of a grou p of Controllers of Steel
Companies at Canton, Ohio, on October 29, 1929. This is a small grou p
of controllers who meet monthly to discuss problems arising in steel and
kindred industries.
In order to stimulate added interest in the Stevenson Trophy Competition, La wrence C. Ha a ser, Vice - President of Columbus Chapter presented
the members in attendance at the Chapter Meeting on November 25 with
a mimeograph copy of the rules governing this competition for th e c u rr ent
year. T here is no question but that this will be the means of securing
greater co-operation between the members and officers in raising the
sta ndards of Columbus Chapter in its rightful position a n o n g the leaders
of th e National Association.
In the September, 1929 edition of "Accou nting Review" appeared an
article by J. B. Heck ert, C.P.A., Professor of Accou nting at Ohio Sta te
University on "Methods of Ea rly Closing ". This article wa s exceptionally
well written a nd of u nu su a l interest.
Albert Jordan, Trea su rer of Columbus Chapter, attended the Ohio Ma nagement Conference held in Columbus which was sponsored by the Ohio
Ba nk ers Association, T he Ohio Association of Retail Mercha nts, and the
Ohio Mfgrs. Association.
J. B. Heck ert, Vice- President of Columbus Cha pter delivered a n a d dress
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before the Ohio Hotels Association at Toledo, Ohio, on December 7 on
the subject of "Co- operation of Hotel Auditors ".
T he Depa rtment of Commerce Extension of T he Ohio State University
is offering a three - quarter cou rse in Cost Accou nting again this yea r. A
total of forty persons a re a ttending the cla ss which meets in Findla y, Ohio,
every Monday evening. Five of the members of this class come from
cities twenty -five to thirty miles dista nt.
In addition to t he wo rk i n Cost, the Acc ou n tin g pr ogr a m of the Depa rtment of Commerce Extension includes courses in Auditing, Income T a x
Procedure, Ma na geria l Accou nting, a nd Adva nced Principles of Accou nting.
T wo Instructors devote full time to the work, meeting classes in seven
different cities of the sta te ea ch week .
L. A. Anderson and H . C. Weible, both members of Cleveland Chapter
were guests of J. B. Heckert at the Homecoming Footba ll Game, Ohio
State University vs. University of Illinois in Colu mbu s on November 2 3 .
DAYTON
Tuesday evening, November 19th, the Da yton Chapter held its third
regular meeting in the comfortable lounging room of the Engineers' Club.
It was one of the best ever held in point of interest and attenda nce resu lting without doubt from a combination of inspiring, thought - provoking
speaker, and satisfying chicken dinner.
L. G. Battelle, ou r president, presided and presented our past president,
Ma x Monroe, who is now ou r cha pter secreta ry su cceedin g Cha rlie O'Neill.
Mr. Ba ttelle then introdu ced the spea k er of the evening, Dr. Cha rles Reitell,
who is head of the Depa rtment of Accou nting and Industry of the University of Pittsbu rgh. His subject — "Operating Repo rts: Their Stru cture and Presentation" —was of special interest to ma na ge rs a nd execu tives
a s well as accountants.
Dr. Reit ell is a bor n te a che r a n d a t the sa me time, not a theorist. H e i s
full of his subject and enthusiastic, but keeps his feet on the ground and
deals in fa cts. "A report must be definite and simple, have a definite pu rpose a nd be made promptly. Otherwise the report ha d better not be ma de ",
said Dr. Reitell. H e sta rtled the accou nta nts by saying, "too m a ny re ports
are made ". "If sta nda rds are set, only the varia nces shou ld be or need be
reported ". H e emphasized the fact that "Special reports get the most
attention. They stand out, just as nature colors objects for special attra ct
tion. If reports are made simple and interesting for the one especially
interested they will mean something and get action ". H e pointed out the
difference between a statement and a report. A statement is a history,
but a report calls for action.
Dr . Reitell brought to our attention forcibly the fact that industry has
shifted from physical prowess to machine tending. In days gone by, one
man did many things in industry, from planning to t he getting out of the
finished product which was his pride and incentive. In this new day of
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specialization we have no such incentive. T here is little incentive in
placing bolt #52 in its place as the machine goes by. T here must be a
new source of incentive and in Dr. Reitell's opinion "Sta nda rd Costs" are
absolutely essential in the shifting of new conditions.
Old- fashioned methods, Dr. Reitell reminded u s, cou ld not possibly supply
the dema nds of present day needs. W e a re operating at such tremendous
speed, due to the heat resisting tools and improvements in machinery, that
when a new machine is installed it is practically out of date.
One outstanding point which the speaker emphasized wa s to "humanize"
reports. H e ga ve as an illustration, an "Unloa ding Report ". This depa rtment wa s in cha rge of a man by the name of Ji m Anderson, and
instead of naming the report "Unloading Report" call it "J im Anderson
(UL) ". It was surprising how quickly the cost of this unloading was
reduced and how efficiently that work was performed when the report
was humanized and put on a more personal basis. T his is practical psychology.
T h e discussion was lead by C. J. Townsend of the National Recording
Pu mp Company. Ma ny questions were asked and discussed. T he discussion of the va riou s u ses of psychology in bu siness was especially interesting
and valuable. T he question "W h a t will be my share of the savings" is a
hu ma n o ne a nd shou ld be given a ttention.
T here is not sufficient responsibility required of those in cha rge of
inventory. Dr . Reitell made the sta tement that if a person responsible
for the materials were to reach into the cash dra wer and extra ct money
he would be put in stripes at once, but he may take many times as much
in a ctua l value from ma teria ls in store and no attention is given.
W e a re quite certain that after hearing Dr. Reitell, the accounta nts will
avail themselves of some of the many publications that he has written on
different phases of business and economics. W e hope he will come again.
DETROIT
T he regular monthly meeting of Detroit Chapter was held Thursday,
November 21, 1929. Dinner was served a t 6 :3 0 in the Spanish Grill Room
of the Fort Shelby Hotel, a nd the meeting, which was held in t he Crystal
Ballroom, was well attended.
F. L. Sweetser of Stevenson, Ha rrison and Jorda n, New York City,
spok e on the su bject "Simplification of Cost Accou nting in Industries." Mr.
Sweetser emphasized the fact that conditions in industries are changing
ra pidly; this also applies to Cost Accounting, and those who fail to
sense this responsibility will be eliminated from competition. The speeding
up of statements brought some discussion from those in attendance. Considerable difference of opinion was expressed as to what could be considered as a reasonable da te for the monthly statements to be in the
hands of the executives. In line with this thought, the speaker emphasized
that informative reports were highly important to the executive in order
to control. Some thou ght wa s giv en to the va riou s me thods u sed in ma k ing
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comparisons. Mr . Sweetser stated very briefly three fa ctors that he considered as paramount in the method of making compa risons: First, Dolla rs a nd Cents, Second, Ratios, Third, Graphic Cha rts.
T . J. O 'Lea ry, Detroit Chapter member, delivered a paper on the subject
of "T he Tak ing, Compiling a nd Va lu a tion of Inventories" a t the November
meeting of the St. Louis Chapter. W e feel su re that St. Louis Chapter
spent a very profitable evening as " T . J." sure knows his stuff.
Director of Progra ms, J. Lenz, has acquired a new name due to his
efforts on enterta inment. Ina smu ch as he is now known as Mr. Ziegfeld
we thou ght it of enou gh importa nce to mention this fact in the column for
those who were not there at the last meeting. "Ziggie" sure is a ha rd
work er.
With the opening of the "Amba ssa dor Bri dge" we thou ght tha t Da ndeno's
punctuality would improve, however, he mu st hold stock in the Fe rr y
Company and still believes in "Ferries ".
Genial George Howa ld still seems to impress the Spanish Senorita just
as much as ever, even though I fail to see George buy any cigarettes off
her tra y.
Detroit Chapter members cannot afford to miss the December monthly
meeting to be held December 19th, at the Fo r t Shelby Hotel. T here is
a big surprise in store for everyone.
ERIE
Inclement weather cut deeply into ou r attendance a t the No vem ber me eting, but the faithful who did turn out enjoyed, to the limit, the excellent
tu rk ey dinner a nd trimmings provided by Amo s a nd his cr ew a t t he Shrine
Club. T he gr ou p si ngi ng led by Ea rl Snell, in th e a bsence of Ja ck De Vitt,
was of the usual high order and was embellished by the very able work
of an improvised qua rtette and a wonderfully well done solo by Fra nk
Williams. Seems that we get more of real enthu siasm into our grou p
singing when the attendance is ra ther below normal than when the la rger
number of members tu rn out.
H . L. Whittier, Wo rk s Accounta nt, Erie Work s, General Electric Co.,
a Pa st President of Erie Chapter and a National Director, did some pinch
hitting for our regularly scheduled speaker who could not come and he
did a very fine job of pinch hitting. While Her b's talk was not what
would be ca lled orthodox, it was very refreshing and should be productive
of a grea t dea l of constructive thinking a long the line of standards, sta ndard cost a nd cost presenta tions in genera l. H . L. possesses a qua lity which
is cha ra cteristic of the Erie Chapter. W e refer to fearlessness in expressing ou r own convictions and idea s fou nded u pon thorou gh stu d y o f a given
subject, rega rdless of whether it is the accepted thou ght along this line or
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not. If we a ll a gr ee wit h t he tho u gh ts a nd ide a s of a few men wh o e xpr ess
themselves forcefu lly, very little progress will be ma de ou tside of tha t inner
circle who express the orthodox idea . We a re a ll to o fea r fu l of be ing ch a llenged, contra dicted, or subjected to a little ridicu le. Well, a t a ny ra te, H. L.
delivered a splendid ta lk on Cost Presenta tion a nd Sta nda rd Costs. In discussing costs presentation he stressed the timeliness of reports, making the
report fit the execu tive to whom it is presented a nd sta nding by the reports to
have them properly interpreted. The high - lights of his talk on Standa rd Costs
contain the following: " D o not mistake form for substance. No system
can automatically produce results. It requires brains to bring out the
desired results and to find the points on which efforts for improvement
should be concentrated. T he Flexible Budget has been in use for twenty
years to my knowledge. Expenses should be analyzed as to fixed and
variable and the controls set up in accordance with that analysis.. Every
one of you is using standards, consciously or subconsciously. T he simple
standa rd is derived by deducting from your selling price, your desired
profit and the known selling expenses, this leaves your allowable fa ctory
cost which is the simple sta nda rd at which we are to aim. Cost a ccou nting is the strong right a rm of management. T he cost man should take
special pains to keep cost - minded at all times and not lose sight of his
goal —to aid management in reducing costs. Hit the ball on the nose, by
this I mean do not concern yourself with forms alone; produce results.
An individual who is capable and is entrusted with authority can accomplish more good in fa r less time than an organized committee set
up to do the sa me thing ". In summarizing he dwelt upon the following:
set standards, observe performance, keep reports dynamic, interpret them,
plan reductions in cost before the work is undertak en.
HART FORD
T he November meeting of Ha rt for d Chapter was held in the Egyptia n
Room of the Hotel Bond, Ha r tfo rd, on the ev ening of T u esda y, November
19, and started as usual promptly at 6:30.
It was a rea l t re a t to all of us to ha ve one of ou r own members, Lewis
S. Zahronsky, Controller, Wiremold Co., Ha rt ford put on a real "honest
to good ness" t a lk on "Cost Accounting in a Going Concern ". T he subject
might well have been called " H o w we do it ", and they certainly "do it"
a nd ge t rea l resu lts in the process.
Ou r old friend "Le w" started right in with the product showing us
just what had to be done to it to convert it from some of "these things"
and "tha t st i ff" into a ra ther unique product. Step by step, he carried
us on t he records fr om th e receipt of the ra w material a nd t he ringing in
of the work er to the billing of the product either from hea dquarters or
the branch sales offices and warehouses. After each record was expla ined
he would digress long enough to show us some of the problems which
had arisen and why they had been solved in t he wa y indicated.
T he business is so divided that they ha ve some very nice problems in
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assemblies and also in process costs. Afte r he had explained that in
some instances one man runs ten ma chines and that in other instances the
same ten machines were operated by five men for perfectly sound manufactu ring reasons, even ou r wandering friend Leon Va nna is bega n to a dmit
that maybe there really was a problem and tha t the solution ra ther looked
as though some real intelligence had been at work on it.
Fred Sha rpe was on hand from New Ha ven and it really seemed like
old times to hear him asking questions again. It ra ther seems as though
the seashore has subdued him a bit, but an evening in the bracing climate
of Ha rt for d had him pretty well in his old form before the party broke
up.
Even the combination of Fred Sha rpe and Leon Va nna is was unable to
generate any argu ment about what Lew was doing, plenty of questions
were asked, but they were on a tr end wh ich wa s obviou sly for information
rather than doubt a s to the sou ndness of what ha d been expounded.
It is on ly fa ir to the rest of us to let it be k n o wn th a t L ew ha d spoken
to the New London Foremen's Club the night before and loosened his
tongue suitably for his speech.
We ha v e ra the r fo rgiv en E . L. Bra dley of Wa t erbu ry for resigning from
a vice - presidency in the chapter since we learned that he has become
ma na ger of Wa terbu ry Ma nu fa ctu ring Co. Division of the Cha se Companies.
Leon E. Va nna is is with the T a bu la ting Ma chine Division of Internationa l
Business Machines with hea dqu arters in New York . It is rumored that
the concern ha s some hope of his tea ching the public accounting profession
some of the advantages of such equipment.
Ou r fellow member Edwa rd H . Gra ha m has a just claim to fame. H e
ma rri ed on the sa me da y a s the Gov ernor 's da u ghte r a n d in the sa me t own.
One ha s to ha ve confidence in one's fu tu re wife to even a ttempt su ch a fea t.
Dwight Buffum and Carl Seeber of Wa llace Barnes Company went to
the bu siness show in New York together. Either there wa s something very
important to investigate or else the business depression had hit Bristol
mu ch ea rlier tha n a nyone had ima gined.
HAWAII
Grouping the members at small tables turned out to be quite a success
at the November meeting. Dinner hardly over, President Todd talked
Stevenson Trophy Points, decla ring they were an indication of Chapter
ma nagement; that the local directors had dra wn up a budget and were
out a fter more points. Sa m said that member and gu est attendance was
where a ll members cou ld help.
F. Homer Ea ton, Chief Accountant and Adviser, Public Utilities Commission of Ha wa ii, principle speaker for the evening, had prepared a n
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excellent paper on "Principles of Pu blic Utility Regulations ". Perha ps
nobody in Ha wa ii is better qualified to discuss this subject. Fo r an hour
he delved into the origin and development of regulation, duties and functions of regulatory bodies, scope and jurisdiction of commissions, benefits
derived by efficient commission regulation, fair value, fair retu rn, fair
rates, etc., etc.
"T he underlying principle of regulation ", Ea ton said, "wa s to see that
both the public and the utility were accorded just and fair trea tment;
namely to see: (1 ) T he furnishing of reasonable adequate service and
facilities.
(2 ) T he collection of a charge for every service rendered,
which is reasonable and just. T he ma jor problem of commission regu lation is tha t of ra te control. A decision of the Su preme C ou rt of t he United
States established the rule that the basis of all calculations as to the
reasonableness of rates must be the fair value of the property used and
useful in supplying the service required and for the convenience of the
public. T he retu rn should be a fa ir, just and reasonable one, high enough
but not higher than is necessary to attract capital and the necessary
managerial ability into the industry and to hold it there. T he prices
cha rged should be studied in their relation to the cost of the service
and the income to be received. Unless the service of a u tility is worth more
to its patrons than the money which they pay for it, the service ca nnot be
sold. Again, unless the money received exceeds the cost of giving the
service, this cost including the cost of obtaining capital, the business cannot continue, because in such conditions these would cease to be utilities."
Considerable discussion followed Mr. Ea ton's main address, centering on
methods of valuation, grou p depreciation, and the question "wha t is a just
and reasonable rate ?" Godda rd, T enna nt, Ca mp a nd others k ept the spea k er
busy answering questions for another half hour or more.
Wa lter Beall, Chairman of the Public Utitlities Commission, also spoke.
He decla red himself a s plea sed tha t N. A. C. A. members were intelligently
interested in the work the commission was attempting. H e stated he
believed accountants were better fitted — probably our greatest need —in the
necessary reconstruction of our commercial activities. A. J. Gignoux and
Fra nk O. Boyer, the other members of the Commission, were also called
upon for a few words each. Messrs. Wri ght and Eaves, experts with the
Territoria l T a x Appraisa l Boa rd also honored the Chapter with their
presence. Altogether the meeti ng wa s a j im da ndy.

IN DI AN AP OL IS
T he Indianapolis Chapter held another very interesting and instru ctive
meeting at the Chamber of Commerce Building on November 20. T h e
speaker for this meeting was none other than our own congenial member,
Pa u l B rown, of the T hos. Ma dden & Sons Compa ny who ha d a s his a ssignment the discussion of questions 7 and 8 of ou r 1929 Research Report,
These questions we r e :
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7. T he cost of rearranging plant structu re and machinery without
renewal or replacement (such as moving partitions or machines)
should b e :
(1 ) Capitalized in the assets.
(2 ) Charged to cu rrent operations.
(3 ) Charged to deferred expense account and amortized.
8 . All costs incident to construction should be capitalized up to the
time:
(1 ) T he asset as a whole is formally accepted.
(2 ) T he asset is ready for complete use (a s entire building).
(3) Constru ction costs shou ld be termina ted on those portions of
the a sset pu t into u se ev en thou gh the entire stru ctu re is not
completed.
In hi s ope ning rema rk s, Mr. Brown pointed ou t th a t the leading au thorities on accounting procedure had been unable to agree on any one method
of ha ndling these costs. He then went on to expla in some of the difficu lties
with which these accountants were confronted in their sea rch for the one
best way in which to record costs of this na tu re.
In o rd er to insure a systematic discussion from the floor the speaker requested several members who had answered our questionnaire to present
their opinions. T here wa s a n u n u su a l a m ou nt of interest ma nifested by the
members and guests which resulted in one of the most interesting discussions which we had had for some time. Several actual examples were
presented with explanations as to how they had been handled in ea ch pa rticular instances. T he method u sed in each of these ca ses was determined
a fter a very careful analysis of all factors entering into the transaction,
including the policy of the pa rticular bu siness involved.

K A N S A S CI T Y
T he ent ire pr ogr a m of the me eti ng of Octo ber 2 8 wa s g iven ov er to the
Avia tion Industry. Ea rl H . Smith, Vice - President of the America n Ea gle
Air -Craft Corporation, gave us an outline of manufactu ring problems of
airplane constru ction. Franklin Moore, Vice - President and General Ma na ger of the Fa irfa x Fields, discu ssed th e su bject of the "Progress of Avia tion
Industry ".
T his meeting was one of the most interesting we have had and one
especially to start the work of our imagination on the potential progress
to be ma de in aviation.
Two new a pplica tions were received: One fro m R. R. Reece of the Commerce T ru st Co., the other from A. M. Riley, Rothschild & Co.
T he attendance of this meeting
was su ch a s to ca u se the dire ctors
to tu rn some meetings over to the
springing up. T he effect that the

wa s very la rge and the interest shown
to feel that it i s a ve ry nec essa ry th ing
discussion of new industries continually
Aviation Indu stry is going to have on
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all businesses warrants all Chapters giving some time and study to this
progress.
At the Fifth Annual Convention of the National Conference of Bank
Auditors and Comptrollers held under the auspices of the Clearing House
Section of the American Bankers Association, Vice - President B. E. Young
of our Chapter was elected Secretary and Treasurer.
Alfred J. Balasco, member of the Kansas City Chapter, was elected
President of the Kansas City Conference for the bank Auditors and
Comptrollers.
The golf season is about over and those "Golf- Nuts" are having a hard
time finding something to do with themselves. We presume that they will
begin taking up Indoor Golf or African Golf. This Chapter would possibly
like to enter a contest with any other Chapter in African Golf. Send all
applications to Paul D. Williams, c/o Arthur Anderson Co.
Vice - President B. E. Young is so chesty that he is not fit to live with,
caused entirely from the fact that he has a new baby girl at his house.
The entire Chapter extends congratulations to him and sincerely trusts that
he will show his paternal ability with the same degree of perfecion as he
has manifested in this Chapter of the Association.
M IL WAUK E E
The October meeting of the Milwaukee Chapter of the National Association of Cost Accountants was held Thursday evening, November 21, 1929,
at the Milwaukee Athletic Club. Dinner was served at 6:30 P. M., and
the technical session began at 7:30 P. M.
Before starting the technical session, President Jack Conley introduced
all new members who had been enrolled this year. Also, Mr. Hutson,
Director of Publications, gave an outline of the type of publications we
are desirous of obtaining for the National Bulletin. Three very interesting
papers have already been turned in and forwarded to the National office.
The principle speaker of the evening was Howard C. Greer, C.P.A., and
Director of Accounting of the Institute of American Meat Packers, Chicago, Illinois. His subject was "Distribution and Selling Costs — Principles
and Objectives ".
Mr. Greer's talk was emphasized by charts and representative figures
showing just what happens under various conditions which affect in many
ways your distribution and selling costs. In part, he stated that every
industry should give the distribution costs or their products serious thought,
as this cost can be reduced in almost every case. The first duty is to find
the various functions that are necessary to properly market your products,
and, in this way, set a standard for each method or unit of distribution.
In part, he stated you should know the following:
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Wh a t i s the cost of selling in the city?
Wha t is the cost of selling in the su bu rba n territory?
Wh a t is the cost of selling throu gh cou ntry agencies? etc.
Ea ch of these types of distribution have different costs and they must
be determined, a nd ea ch should stand its proportion of selling cost.
Ma ny examples of this cha racter were used throu ghout his talk.
In
conclusion, he stated that curtailment of sta nda rd costs is the outstanding
indu stria l problem of toda y.
Following Mr. Greer's talk, Mr. Lowu m of the Chain Belt Company
outlined how they, in their particular business, arrive at distribution and
selling costs. Mr. Lowu m gave a very interesting talk of five minutes on
this subject and was immediately followed by Mr . Mayle of the Aj a x
Ru bber Company, Racine, Wisconsin, who explained how they control
distribution costs.
On the completion of this main address and two subsidiary talks given
by the a bove members of the Cha pter, a lively discu ssion followed in which
numerous questions were asked. Mr. Greer, a s well as a nu mber of other
members, ga ve us their opinions in a nswering these qu estions, a nd the only
thing that stopped the discussion was that Mr. Greer had to catch a late
train for Chicago.
T he meeting was one of our most enthusiastic meetings to date. Probably no one attending left the meeting without getting at least one new
idea on this particular subject. It was indeed gra tifying to see many out of -town members present in spite of the fact that the thermometer wa s
arou nd zero. Bu t wh en one is in ter est ed he doe s n ot min d t he wea the r.
We k now why Gene Dra k e is so su ccessfu l a s President of the Milwa u k ee
Society of Accou nta nts; it is beca use he gets his experience in the N. A. C. A.
Les Weifenb a ch ha s now ta k en up cartooning. At l ea st y ou receive this
impression from the chara cter of the letters lie is sending out to arouse
enthu sia sm in the meetings. Les is more or less cor rect a s we wou ld r a ther
look a t pictu res t ha n rea d letters.
Gene Pyle of M a rqu e tte Unive rsity , wa s pre sent a nd h a d a nu mb er of his
students with him.
We re g r et th a t Ja ck Ba lsom of the Harley- Davidson Motor Company is
in the hospital. W e wish him a speedy recovery.
NEW HAVEN
T he third meeting of the New Ha ven Chapter, N. A. C. A., was held
at the Hotel Garde on Tuesday evening, November 26, at the usual time.
An unusually good chicken dinner was served, which, from the smug expressions on the members' faces after the dinner, would appear that "all
wa s well wi th the inner man ".
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Although there were plenty of chickens to be seen, it was a ppa rent tha t
there was one canary among us. Du ring the evening it was announced
that the members would have a very pleasant surprise —the surprise being
in the form of a whistling solo by Carl Stepha n who accompanied himself
on the piano and gave a very excellent imitation of a ca na ry bird. T here
was the usual grou p singing which, however, was over - shadowed by the
individual grou p singing of the head table. Du rin g one of the courses the
head table — naturally being served first — started to very impolitely munch
the food before the rest of the ga ng had received theirs, in which case
pu nishment wa s doled out by insisting tha t the disgraced hea d table members
arise and sing alone. From the applause they received, it would seem as
thou gh their efforts ha d not been rendere d in va in a nd tha t we ha d u nu su a l
ta lent a t ou r hea d ta ble which wa s evidenced by the volu me of music (noise)
issuing from the region of their la rynx.
Du ring the evening a donation was given out to the member holding
the lu cky number, which consisted of a high -gra de hot -water bottle dona ted
by J. W . Cleveland and Fred. F . Hollowbu sh of the Seamless Rubber
Company. This very handy and exceedingly useful household article was
won by David F. Rubelman, Wa llingford, Conn.
Aft er the se rio u s pa rt of the m eet ing wa s o ve r, we the n t u r ned to li ght er
things:
Mr. Monde introduced, without fu rther preliminary, the speaker of the
meeting; namely, Albert E. Grover, cost consultant of the National Ma chine Tool Builders' Association, whose subject wa s "Bu rden Application
by Produ ction Centers ". Du ring the rea ding of Mr. Grover's pa per, he held
the close a ttention of a ll members present. He took u s throu gh ma ny pha ses
of burden application by production centers as used by the National Ma chine Builders' Association. It wa s a very interesting paper, but the best
pa r t of th e me eti ng wa s when the questions sta rted —a nd how they started l
Many times there were two and three men on their feet simultaneously.
They ca me thick a nd fa st bu t Mr. Gro ver wa s a bl e t o "we a th er th e stor m"
and ga ve very lu cid a nswers to most of the qu estions. We h a d a pr omin ent
visitor in the form of Dean T a tor of New Ha ven College, who also took
an active part in the meeting, ask ing several very pertinent and interesting
questions. T he old question of interest on investment came up, which
started a general row---everybody in the room seeming to ha ve a question.
One phase of this question, which Mr. Grover side- stepped by stating that
he did not wish to be qu oted officia lly—wa s "Shou ld Interest on Investment
be Figured on Cost Va lu e or Replacement Value ?" (Should any member
of this Association, reading this, have an opinion backed up by a logical
explanation, the secretary of the New Ha ven Chapter would be glad to
receive same.)
Unfortu nately, Mr. Grover had to catch the 9:55 train out of New
Ha ven, which brok e the meeting u p too early for most of the members which
was evidenced by many individual groups still argu ing questions brou ght
up a t the meeting.
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Ou r h ighly resp ected trea su rer wa s a bse nt a t this meet ing d u e to the fa ct
that on Wednesday night, November 27, he was stepping off endeavoring
to prove out the old adage that two can live as cheap as one. Fr om the
experience of most of us, this theory of economics has been exploded. By
our next directors' meeting, we hope that Mr. Bu ry will have sufficiently
recovered from the shock of laboring for a new boss to be with us again
in his usual spirit, although we are inclined to feel tha t he m a y lose some
of his jaunty independence.
N E W YORK
"T he era of integration in bu siness ha s only begu n. It will be increasingly
difficult for the small business to compete with giga ntic business combinations either in rela tive ea rning power or stability ", said Mr. F. W . Shibley,
vice - president of the Bank ers' T ru st Company, in addressing a l a rg e gro u p
of the National Association of Cost Accou ntants at the Builders' Club,
2 Pa rk Avenue, November 12, 1929.
Mr. Shibley drew comparisons between the chief executive of a modern
business with the Greek householder of ancient times, a nd ev en the primitive ma n of the Stone Age, all of whom were successful and powerful, in
proportion to their recognizing laws of nature and economics a s applied to
their own problems. He stressed the necessity of a chief executive in a ny
enterprise, whose influence would permeate the entire organization and
described the effect of this influence in a la rg e orga niz a tion a s well a s in a.
small one.
In a nswer to the fou r k ey qu estions determining the policies of opera tion:
Wh a t to mak e, Ho w t o m a k e it, Ho w t o sel l it and How to co nt rol it , t he
head of a big business breaks his organization down into a merchandising
function, manufacturing function, selling and accounting functions, each
represented in a subordinate execu tive, a cting a nd think ing in ha rmony with
the ma na gement.
T he ba sis for considera tion of a ny ma rk eting opera tions mu st begin with
merchandising research, if a business is to justify its existence. Wh er e
the needs and preferences of the ultimate consumer are not the controlling
fa ctors in mercha ndising, we find a bu siness fa lls into price competition a nd
high pressure selling methods to liquida te mercha ndise in a bu yers' ma rk et.
After the proper consideration of the methods of distribution, the logical
step is a sa les foreca st for an opera ting period which ca n be redu ced to units
a nd prices. T he production executive in planning for the mercha ndise
called for under the sales forecast develops an opera ting pla n involving the
expenditure of funds which would be considered in relation to expected
income. These figures form the basis of a n objective to produce a certain
volume of profit.
By budgeting a ll of these factors for a period rela ting to one turn -over,
the management, represented in the person of the chief executive is in a
position to sense the relationship between the various factors considered
for the period against the objectives indicated for the elapsed period.
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It is a t th i s point tha t the chief executive exerts on the giga ntic bu siness
enterprise the type of prudence, judgment, and executive control, that the
small householder, or business man, exerts on all of these elements of
operation that come under his own physical control. T he master mind of
a large business, relinquishing responsibility and authority along definite
lines of organization, inspiring each ma n do wn the line with his objectives
and ideals, magnifies his personality and effectiveness to a point where he
is virtually the mind and the soul of the business, althou gh only exerting
pressure on certain controlling factors.
Mr. Belknap, president of the Worthington Machinery Company spoke
briefly on the use of figures for making decisions and the possible substitution of graphic comparisons where these are more ea sily weighed. H e
visualized the accounting department as a service organization for the
entire executive staff, ra ther t ha n a pl a ce for recordi ng histo ry a nd stressed
the importance of the well posted accountant in the management of the
business.
PH ILADELPH IA
Another successful meeting of the Philadelphia Chapter of the National
Association of Cost Accounta nts is now history. T he occasion wa s the
annual joint meeting of ou r Chapter and the Pennsylvania Institute of
Certified Pu blic Accounta nts, which was held in the Crystal Room of the
Hotel Adelphia , Frida y, November 15.
T he principal part of the progra m for the evening consisted of a debate
on "Resolved, Tha t Produ ction Costs Should Include Actual Overhead in
Preference to Budgeted Overhead ". T he affirmative side of the question
wa s u pheld by George Wilk inson, C. P. A., senior pa rtner, George Wilk inson & Company; Clarence L. Tu rner, C. P . A., senior partner, T u rner &
Crook ; Michael H. Siga foos, C. P . A., formerly genera l ma na ger, Ha za rd
Mfg. Co. T he nega tiv e side wa s u p he l d b y Ar t hu r W . Marshall, executive
assistant, General Asphalt Co.; Verl L. Elliott, comptroller, T he Atla ntic
Refining Compa ny; and Wa lter Camenisch, of Rosenau Brothers.
T he result of the debate, according to the decision rendered by the
judges was that the nega tive side won, as fa r a s a rgu ment s a nd lo gic were
concerned, while the affirmative side ma de a more ma sterfu l delivery.
T he crowd was very much larger than anticipated, every available seat
being taken, and several dozen had to stand du ring the progra m, in addition to a bou t twenty -five people who went home, ina smu ch as they were u nable to get in the door.
T he affirmative side alleged that it was correct and possible to include
actual overhead in production costs, whereas the negative side contended
that it would often be misleading, in addition to being impossible and impra ctica ble, u nder most circu msta nces to do otherwise than u se the budgeted
overhea d on the production costs.
Evidently the cha rms of a debate still abound, judging from the fact
that the room wa s filled to overflowing.
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Clyde S. Cressey and George P. La ndwehr, members of the board of
directors of t he Phila delphia Cha pter, a ttended the big booster dinner given
by the Philadelphia Chamber of Commerce.
Raymond H. Wismer, formerly of Rosenau Brothers, is now with F. B.
Va ndergrift, custom house brokers, Philadelphia.
W . E. Eckert, comptroller, the S. S. White Dental Mfg. Co., recently
brok e in a new Fo rd whil e on a h u nti ng t rip wa y do wn in New Jersey 1
W . S. Armstrong, treasu rer of Hen ry Disston and Sons, is on the sick
list and was unable to participate in the deba te at the last meeting.
R. J. Bennett, C. P. A., noted author, was among those attending the
joint meeting of the Philadelphia Cha pters of N. A. C. A. and Pennsylvania Institu te of Certified Public Accountants.

PITTSBURGH
On November 26, about 20 members of the Pittsburgh Chapter paid a
visit to the plant of the Pennsylvania Rubber Company at Jea nnette, Pa .
T his plant visitation will long be remembered by those who participated,
both from the viewpoint of inspiration and practical value, as well as the
wonderful welcome and the many courtesies extended by Messrs. H . C.
Wa lthou r, auditor, Charles H . Wolfe, ma na ger of costs, and C. F . Neiderhiser, assistant manager of costs of the Pennsylvania Rubber Company.
T hrou gh the thoughtfu lness and initiative of Director W m . J. Jacquette,
assistant secretary of the Pierpoint Motor Company, an "Aerocar ", which
is the last word in modern travel, convenience and comfort, wa s made
available for t he use of the members of *the party. T he 30 miles to Jea nnette were negotiated with a ma ximu m of comfort, pleasure and speed.
T his mediu m of tr a nsporta tion wa s so popular with the pa rty tha t th e su ggestion wa s made to recommend it as the official conveyance of the Pittsburgh Chapter delegates to the next Interna tional Cost Conference to be
held at Syracuse, N. Y., in June, 1930.
Upon arrival at the plant the party was taken to the club house, where
a bountiful turkey dinner, with all of the trimmings, was served. After
the dinner the privileges of the club, in the form of pool tables, bowling
alleys, etc., were extended to the visiting cost pa rty for a brief period.
T hen began the trip throu gh the plant. Sta rting in the rooms where
the rubber batches are mixed according to formulae, and fused with the
various ingredients such as la mp bla ck for the bla ck rubber product, oxide
of iron for the red rubber, etc., the visitors were conducted throu gh the
different sections of the pla nt viewing with intense interest the ma ny sta ges
necessary in the manufactu re of the various finished products.
Fr o m the mixing rooms the party was conducted to the sections where
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various types and gra des of wire are covered with rubber and then taped
for use in building the treads of various sizes and designs of the many
tires ma de by this progressive company. Fr o m h er e t h e pa rty a dva nced to
the section where the rubber is spread, by means of large cylinders, upon
the cloth for use in forming sheets and strips of rubber fabric, later used
to build the tires.
T he cost pa rty stopped long enou gh a t this point to view briefly the very
orderly a nd efficiently kept storeroom of t he r u bbe r pl a nt. I t wa s a model
of cleanliness and orderliness.
Next the various other sections were visited where the rubber fabric is
gauged, cut and rolled, and then passed by means of an endless conveyor
system to the nu merou s piece work ers, who, throu gh va riou s a nd interesting
phases, bring the produ ct fro m the r a w ma ter ia l sta ge to the finished product in the shape of symmetrical tires.
Every employee is trained to make each movement count to th e utmost
extent, and when the conveyor reaches each member of the vast organization, he or she is re a dy to p erform t he next opera tion , u ntil the tire ra pidly
approaches the tire mold depa rtment in an almost finished stage. T he
plain tires a re wa shed with a soap stone mix tu re to prevent sticking, then
are placed, with dexterity a nd expert tou ch, in t he ste el tir e mo lds wi th the
aid of ga ntry cranes, and passed to the process of curing throu gh heat
trea tment, which requires from one to four hou rs depending upon the size
and design of the product. Aft e r this treatment the tires emerge as the
completed product, pass to the wra pping section, then to the stora ge section, from where they are distributed to the buyers.
T he party also viewed the various parts and processes necessary in the
ma nu fa ctu re a nd produ ction of tennis ba lls, in whi ch thi s comp a ny a l so excels. A very u nique and interesting sidelight on this pa rt of the industry is
the "pressu re- pack ing" of three ba lls ea ch in ca ns, for the purpose of preservation of material a nd the qu ality'of resiliency, through the months which
ma y ela pse prior to ultima te sa le to the consu mer.
The offices of the compa ny were a lso visited before lea ving the plant, and
each member of the party wa s presented with a souvenir of the trip in
the form of an a sh tra y made with a miniature Pennsylva nia Ballon Tire.
T he trip was a delightful success, and the party was unanimous in its
pra ise of the cou rtesy a nd good fellowship extended to them by Ma nager of
Costs Charles H . Wolfe and his associates, who set a sta nda rd which will
be difficult to equal in future plant visitations.

ROCHESTER
Over 200 members and guests were present a t t he third regu lar meeting
of the Roch ester Cha p ter, N. A. C. A., held a t the Columbus Clu b, Wednesda y evening, November 20 , 1 9 2 9 , with M ervyn B. Wa l sh of Wa lsh Institu te
of Accou nting, Detroit, Mich., a s their gu est speaker.
Ou r popular president, Ed La Rose, does love to reminisce about the
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We st Baden Convention. Every meeting he brings some new thought,
ga ined a t the Convention, to the attention of Rochester members.
Before introducing the speaker, E d stated that C. Wa lter Coapman
would express the thou ghts he ha d in mind. Wa lt er , in a few a ppropria te
words, stated he had been requested by the Ladies' Division of the Lou isville Chapter to pre sent to Dir ector Gilbert W . Sutton, a s a to k en of their
admiration, for and about, the walking stick and Louisville pennant which
Gil acqu ired while a t West Ba den a nd endea vored to bring ba ck to Rochester.
Gil accepted, with mingled surprise, these cherished tok ens which undou btedly
served to refresh his memory regarding this historical event.
Wh e n President La Rose presented the speaker of the evening the audience little rea li zed tha t they wer e goi ng t o listen to o ne of the most inspiring a nd instructive talks on the "Adva nta ges and Requ irements of Budgets
as a Mea ns for Cost Control ".
Mr. Wa lsh talked for more than an hour without notes and impressed
his audience with the fact that he wa s most conversant with budgets and
the results of their use in bu siness.
Stating that the main object of a budget was to secure internal control,
he directed attention to some pertinent facts in connection with the advantages of a bu dget , viz.:
Sales and production plans are coordina ted with financial resources.
Products, processes a nd equ ipment ca n be sta ndardized.
Costs can be used for purposes of control rather than as historical
information.
Reduction of waste is encouraged by the maintenance of better balanced inventories, by instituting wa ge pa yments ba sed u pon results,
by definitely assigning responsibilities for expenditures.
At all times the budget serves as a measu ring stick to compare actual
performa nces with promises and sta ndards showing not only what ma y be
done but what should be done.
Mr. Wa lsh stated that the budgetary requirements were, viz.:
Scheduling of production in keeping with sales estimates.
Careful gauging of material requirements.
Establishment of sta nda rds of labor performances.
Ca refu l analysis of expenses with limits set for auxiliary services.
Provision for funds to ca rry through projected sales and production
programs.
Predetermining of profits and losses.
In addition to presenting the advantages and requirements of a budget
as a means for cost control, he empha sized the fa c t th a t t he re m u st be t he
proper spirit behind the budget by the employee with the proprietor type
of mind to give it the proper supervision after it is made, for its ultimate
success.
In conclusion Mr. La Rose stated that we must agree that Mr. Wa lsh
should be credited with the fact that he has given this subject the benefit
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of a grea t deal of origina l think ing a s was evidenced by the manner in which
he presented the topic to his a u dience.

RO C K FO R D
T he N ovem ber m eeti ng of the loca l ch a pte r wa s one of t he m ost i nter esting meetings held so far. T he plant visit a t t h e Barber -Colman Company
pla nt, one of the la rgest of its k ind in the country, a combina tion of diversified industries, wa s not only interesting, but educational as well.
About one hundred members of the local cha pter attended the meeting,
and groups of between fifteen and twenty persons were taken through the
various depa rtments where operations and accounting for each opera tion
were explained in detail. T he inspecti on trip ga ve ea ch member an insight
of the grea t amount of detail work to compile accurately and swiftly costs
and records of a ny individual pa rt or gro u ps of parts as well a s t he complete machines requiring thousands of intricate parts.
Following the inspection tou r, a dinner was giv en by t he Barber - Colman
firm in the plant dining room, the girl employees of the company serving
the dinner and the Barber- Colman orchestra providing musical selections.
Ha rr y Severson, general manager of the plant, opened the evening session, welcoming the accou nting organiza tion to the pla nt, and discu ssed the
history and growth of t he company.
R. J. Miller, secretary of the firm, explained in detail functions of the
plant's accounting system and the pa rt ea ch order and department plays in
the indu stry. He illu stra ted his ta lk with steropticon slides a nd stressed the
need of installation of a cost and accounting system elaborate enough to
ca re for a ll nee ds of a n indu st ry withou t the n ecessity of rev ising a s growth
takes place.

ST. L O U I S
T h e th ir d me et in g of t he 1929 -19 30 season was held on T uesday, November 19, at the Chase Hotel. A good chicken dinner; a good attendance;
and several good old fa vorite songs, gave the meeting a good send -off.
T h e idea of a Local Question Box was introduced by our president.
Questions perta ining to accounting may be sent to ou r secreta ry. If satisfactory replies cannot be had from the officers and directors, the entire
membership will be circularized.
E. S. Dillon of Ka nsa s City, one of the National Directors, paid us an
officia l visit a nd made a brief ta lk .
T he spea k er of t h e evening wa s T . S. O'Lea ry of the Fisher Body Corporation, Detroit, Mich. H e spoke on "Inventory Tak ing, Compiling and
Valuation ".
Mr . O'Lea ry demonstrated that he knew the business of taking inventory a nd the discussion following his ta lk demonstrated the timeliness of the
subject. Hi s file of samples crea ted keen interest and discussion after
the meeting.
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T h e directors have been visiting some hundred or more firms in St.
Louis not r epresente d in the N . A. C. A. in a n end ea vor to sell them membership. A goodly nu mber of live prospects ha ve been gotten in thi s m a nner and the membership committee have a job cut out for themselves in
following up.
E. S. Dillon of Ka nsa s City and a National Director attended a board
of directors' meeting at one o'clock, November 19. Mr. Dillion ga ve us
the benefit of his long years of experience. Call again Mr . Dillion.

S A N F R AN C I S C O
On T u esda y, November 19, 7 5 mem bers a nd g u ests moto red o u t to Avon
to b e t he gu e sts of the Assoc ia t ed Oil Company. An instru ctive a nd interesting plant visit was enjoyed by all. T he general efficiency, team work,
good fellowship, and the shipshape appearance of the plant was very much
in evidence. At 6 a pre- thanksgiving dinner was served. T he quality of
the dinner spoke well of a capable head in the cu lina ry depa rtment.
Afte r dinner the regu lar monthly meeting of the Chapter wa s opened
by President Brock hou se turning the meeting over to Mr. Richa rdson, chief
accou nta nt, who ou tlined the orga niza tion pla n of the compa ny. Producing,
transporting, refining and ma rk eting a re the four main bra nches or functions. The accounting depa rtment being orga nized a long similar lines, each
of the four divisions is handled by a sepa ra te section of sa id depa rtment. T he
ma nu facturing division is headed by a vice - president who is assisted by the
ma nager of manu facturing, both having offices in Sa n Fra ncisco. T h e ge neral superintendent of the plant, Mr. Hu go, was then introduced. Mr.
Hu g o welcomed the visitors expressing his hopes that all had enjoyed
thorough physical exercise visiting the pla nt u p hill a nd down da le prepa ra tory to enjoying the dinner ju st completed. Mr. Edwa rds, processing su perintendent, next introduced, gave a very entertaining talk on refining. Mr .
Mittelman, chief chemist, followed with an educational address on laboratory control. Mr. Richa rdson then ga ve an enlightening picture on general
cost problems peculiar to oil refining. H e classified opera tions into three
grou ps; Ma jor Opera ting, Auxiliary, General Expense Facilities. Cost of
operating each of these facilities is ga thered in an appropriate operating
account. T he cost of opera ting auxiliary facilities is distributed to those
facilities receiving benefit on the best available basis. Standard refinery
practice for determining quantities produced from continuous process is
followed. T h e accounting department is furnished daily with reports from
the process opera tors in charge and also with daily gauges on all tankage
and a report on all movements of oil handled by the gau gers. Fr o m t h i s
data a daily inventory is compiled and a yield statement prepared showing
the result of operations for the 24 hours past. T he daily reconciliation of
stock is posted to a l edger a nd a t the cl ose of th e mo nth th e t ota l c olu mns

535

N. A. C. A. Bulletin

December 15, 1929

of the ledger sheets form the basis for a monthly yield statement. Tha t
sta tement is relea sed on the 5 th of the month; it is a consolida tion of ma ny
reports including full data rega rding losses, fuel consumed, chemicals used
1
and produ cts shipped. Processing costs comprise Labor 3217o, Chemical 217
o,
Repairs and Maintenance 18%, Fu el 16 %, Electricity 8%, Roya lty 2% ofo
and Miscellaneous 2 %%.
Va riou s costing methods which may be followed in finding the cost of
oil products were described. T he outsta nding ones are the Equ al Cost
Methods, the Realization Method, the By- Product Method. Mr. Richardson said that every conceivable method had been tried which finally developed into rea ching the conclu sions: (1 ) Tha t su itable product costs cannot be obtained; and (2 ) T ha t costs, if available, do not materially assist
in determining either ma nu fa cturing or sales policies. T he practice of
attempting to find product costs was therefore discontinued and efforts
have been devoted devising other ways and means of controlling the business.
Mr. Richa rdson then explained an "Estimated Ea rnings Sheet" where,
boiled down to one figure, the net results of cha nges in refinery yield, sales
realization, crude costs a nd opera ting expenses a re shown.
President Brock hou se then tha nk ed the officials of the company in behalf
of everyone present for the very plea sa nt a nd edu ca tiona l afternoon a nd for
the dinner a nd the instru ctive entertainment give by Messrs. Hu go, Edwa rds,
Mittelman and Richa rdson.

SYRACUSE
Ou r regu la r meeting o n November 19 , which every one present considered
the best so far this year, and we have had some good ones, was held at
Schraffts. Over one- hundred members and guests were present.
T . P. Calhoun, assistant treasu rer of the M. S. Wr i gh t Company, W o r cester, Mass., wa s the spea k er a nd chose a s his subject, "Inventories—Physical and Perpetual ".
Preceding the discussion, a dinner was enjoyed at which Bill Cox produced an entertainer of real qualities. After the chapter had mu rdered
"Sweet Adeline ", President Bill Wa lker introdu ced Mr. Ca lhou n.
Giving as a background, the importance of inventories, Mr. Calhoun
sta ted tha t in a series of a nalyses of various plants, it wa s fou nd that 24ofo
of all the assets were in inventories, considered a s the most liqu id form of
asset outside of cash. T he importa nce of inventory control can thus be
visualized.
Inventory control mu st necessa rily follow throu gh two cha nnels: Produ ction and Consumption. Produ ction must be correlated with consumption.
Sta rting with the general budget which must be built around sales, a
decision is made on the following points: Sha ll we manu facture more or
less du ring certain periods than the estimated sales. Changes in ma nu facturing have been so rapid in the last decade, consu mers dema nds have
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been so va ria ble a nd ma ss production creates so ma ny economies that sales
budgets, inventory control and efficiency must be brought to a high point.
Assu ming that a concern has fluctuating demands for its product, the
question of producing more or less than sales at certain periods is highly
important. Sha ll the ma nu fa cturer create an inventory du ring periods of
low sales to take care of peak sales periods? It is possible to create an
inventory du ring this period and pla y it ou t du r ing th e pea k sales period —
the danger lies of course in not stepping u p production when reserves become depleted. A proper inventory control will, if handled correctly overcome this.
There a re, however, two k inds of inventory control: Fina ncial and Physical. It i s not possible from the financial viewpoint to ga u ge the cha racter
of the inventory. It shou ld be brok en down a nd a na lysed physically so that
no surplus of one type occu rs a nd a sca rcity of a nother exists.
Giving the depa rtment store a s in illu stra tion Mr. Calhou n stated tha t they
were most highly organized in inventory control methods. T he tu rnover is
watched carefu lly and no surplus of slow moving articles is allowed to
accumulate.
As an added interest a local tax ma n was present at the meeting and
answered with Mr. Ca lhou n nu merous questions regarding government procedure in relation to inventories.
W e sincerely hope that each meeting is a s interesting as this one was
and Bu rt Pre st is to be congratulated for his wise choice of this speaker.

TOLEDO
On Tuesday evening, November 19, the Toledo Chapter met for their
third m eeting of the season, at the Elk s' Club.
Dinner wa s served at 6:30 to sixty members and guests at which time
music wa s furnished by Fea b's Ha rmony Hounds. T he singing was lead
by ou r o wn Ja ck Bowers of the T oledo Scale Company.
After a 1 0 - minu te recess the meeting was ca lled to order by ou r president,
Ho wa rd B . Speyer , who ca lle d on W. E. Miner for a few rema rk s con cerning the dinner da nce to be g iven December 10.
Mr. Speyer a nnou nced tha t Fr ed Heidrich fou nd it necessa ry to resign a s
director in cha rge of membership du e to u nu sua lly hea vy work and overtime
requ ired a t his office. Mr. T a ylor of the Su rfa ce Combu stion Compa ny wa s
selected to succeed Fred.
T he members and visitors of the association then had the privilege of
listening to a very educational sT,eech by ou r neighbor, Gra nt R. Lohnes of
the National Cash Register Co., Dayton, Ohio.
He pointed ou t tha t while we a ll enjoy the social side of our association
work, he was convinced that the grea ter benefit is derived throu gh the excha nge of idea s which ca n be pu t to work in ou r respective plants a nd tu rned
into profits for our compa nies. It wa s with this idea that he, for one, beca me
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a me mber of the a ssocia tion a nd a greed to ta k e an active part in its wo rk .
" W e have in the past thought of a business orga niza tion being made up
of three distinct units :
(1 ) T he Sales
(2 ) T he Produ ction
(3 ) T he Financial
T hese h a ve a ll served a nd a re serving a genu ine pu rpose in industry, but
I am sure there is another which is of equal importance. It is not a
sepa rate unit but is a combination of all three. This unit or function I
would term Planning. W e must set a goal or objective. You might say
the objective of any business is to ea rn a reasonable retu rn on the investment. T ha t is true but I believe you can see that each of the units mentioned have a sepa rate and distinct objective. It is our job a s accountants
to see tha t the one objective (tha t of ea rn ing profits) becomes the objective
of every individual in our organization. This can be done by the right
kind of pla nning, a nd ou r a ccou nts shou ld be pa rt of such pla ns, a nd shou ld
reflect the anticipated results of such plans."
Mr. Lohnes then raised several questions in relation to budgeting and
ca rr ied ou t a v ery careful discu ssion of them. Fr om the discussion following his ta lk it wa s evident th a t he ha d effe ctively pu t ove r his su bject.
Ho wa r d B . Speyer, a u dit or of the Cha mpion Spa rk Pl u g Compa ny, ma de
a trip to Windsor, Canada, in the interest of his company. W e are not
quite sure that company business is his sole purpose for so many trips to
ou r neighbor city in Canada.
We a re pl ea sed to announce tha t Samuel E. Eichma n, former comptroller
of the Owens - Illinois Glass Company has joined the staff of the Commercia l
Sa vings Ba nk a nd T ru st Compa ny of Toledo.
Mr. Eichma n has been named statistician in the bank's auditing depa rtment. In this work he will deal with k eeping u p to date records of the ma in
ba nk a nd a ll its bra nches.
When Mr . Eichma n resigned his position with the Owens - Illinois Glass
Company, he entered the insurance field by accepting a position with the
Equitable Life Assura nce Society of New York , but it appears that Sa m
feel s m ore a t ho me in the a c cou nti ng fi,,ld.

T W I N CITIES
T he first noon meeting of the T win Cities Cha pter wa s held a t the Elks'
Club, Minneapolis, Thursday, October 24. T he meet ing took the fo rm o f a
round table discussion on the subject of "Rela tion of Cost Accounts to
General Accounts ". George C. Ludolph, who is a C. P . A. in New York
and Minnesota, and at present connected with the Minneapolis office of
Touche, Niven & Company, lead the discussion. An ou tline of his opening
rema rk s follows:
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Before proceeding to discuss the relation of cost accounts to general
accounts the scope of the subject should be defined. By cost accounts are
meant the detailed records of manufacturing costs —of material, labor and
manufactu ring overhea d. The word relations is interpreted literally as meaning the accounting mechanics for connecting the amou nts in the cost and
general accounts with one another.
T h e subject is to be considered from two aspects, first, with respect to
the underlying principle determining wha t the rela tion shou ld be, a nd second,
the pa rtic u la r wa ys in which i t ma y be e xpressed. The principle governing
the rela tionship of these two sets of records is that the two mu st be in perfect
agreement, or in exact balance. T he cost records should be rega rded as
an integra l part of the genera l accounting system, and should be in ba lance
with a control a ccou n t or gr ou p of accou nts in the genera l ledger. T his is
obviou s to most a ccou nta nts.
The rea son for requiring tha t cost a nd general accou nts be k ept in harmony
with ea ch other is tha t su ch bala ncing a voids errors of omission or improper
cut -off. T he simplest form of cost c ontrol on the genera l books is a single
account, described as stores, factory ledger, or some similar name. This
accou nt is charged with a ll costs a nd is credited with the value of product
shipped. This single a ccou nt control requires the minimu m of work on t he
general book s, bu t a lso provides the minimum of informa tion there. In some
ca ses the use of a mu ltiple control will give the ma na gement the few most
important cost figures in a readily available form, and it is in providing
these that the cost man may apply his skill to the circumstances of the
particular business. A co mmon form of mu ltiple cost control is the use of
three genera l ledger accounts, material stores, work in process and finished
product, to reflect the cha rges applicable to the respective portions of the
total inventory.. This mu ltiple control ena bles the ma na gement to a scertain
directly from the genera l accounts the inventory of ea ch depa rtment at the
end of the month , a nd ju dge whether the proper rela tionship is being ma intained. The cost depa rtment a nalyses determine the a mou nts a lloca ted to the
respective controls.
Another type of multiple control may be devised for the manager who
sa ys tha t before the cost system existed he could get the cu mu la tive operating
figu res tha t he wanted, bu t with a cost system a ll he gets is a single a ccou nt
that has everything in it, or cost reports that a re too detailed. It is quite
possible to k eep the old fashioned opera ting accounts and still ma inta in the
cost control. If t he m a n a g er wa nts to ha ve the genera l books show cumulative material purchases, cumulative labor costs, and cumulative overhead
(the latter either in one account or severa l), let them remain. T he key
to the situation is the creation of another account representing credit for
product shipped, with a corresponding debit to cost of sales. T hen the
cumulative cost, plus the opening inventory, less the credit for product
shipped, is the contro l with which the cost depa rtment records of costs still
in inventory a re to ba lance.
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As indicated previously, the precise form of multiple control suitable to
a particular business is a ma tter of individual study, but this study may
show the cost accountant a way to make his cost results more readily
availa ble to the ma na gement throu gh the general book s, a nd thereby esta blish
closer contacts with the detail in his cost reports.
UTICA
W e are getting bigger and better. Seventy -three members and guests
ga thered in the ba llroom of Hotel Ma rtin on Wednesda y evening, November
20 th, to hea r T a ylor P. Ca lhou n give a very interesting a nd instructive ta lk
on Inventory and Inventory Control.
Inventory control wa s a compa ra tively new system ma de necessa ry in this
age of mass production as mechanical labor saving devices. H e advocated
the sta nda rd cost system in the inventory to the actual cost system which
ena bles manu fa ctu rers using a mu ltiplicity of ra w and finished materials to
inventory this varied stock on the common denomina tor basis of dollars
and cents. Mr. Calhoun displayed a chart showing the trend in sales and
the controlling of the production orders so a s t o meet the dema nd and also
maintain sufficient normal production at a time when sales are lowest and
increa sing produ ction as sales resu m e t o a n ew high ma rk . It is absolutely
necessary, stated Mr. Calhoun, that all the executives get in on the inventory control pla n in orde r t ha t fu ll u ndersta nding and co- operation may
be given to it in order tha t it fu nctions properly.
Standa rd costs were brou ght to pla y in figu ring the inventory beca use when
Mr. Calhoun finished his talk there was a very lively discussion on just
wha t method should be u sed.
Louis Jacobs brou ght twelve men with him from the Revere Brass &
Copper Company of Rome and Geor ge Va n Allen a lso br ou gh t twelve men
with him from th e Rome W ire Co. Good boys, Lou is a nd George. It seems
they are trying to outdo one another and we hope they keep it up.
Charlie Ganey one of ou r past Presidents was recently elected a director
of the Associated Charities at their annual meeting. Well boys, we know
whe re t o go in t im e of distress.
The second of a series of good -will tou rs, hea ded by T . J. Hornu ng a long
wit h I. R. Roberts, John E ichler and C. F . Mahoney of Utica with A. D.
Jones a nd other members from Ilion motored to Schenecta dy November 19th
for a dual purpose. First, t o visit the General Electric Co. and second, to
a ttend the Alba ny Cha pte r meet ing wh ich wa s held a t th e Hote l Va n Cu rler
in Schenecta dy.
They motored from Utica , lea ving a bout noon, a nd a rrived a t the Genera l
Electric Co. about 3:00 P. M. where they were cordially received by ou r
good friend F. A. Ma nn who escorted them throu gh the princ:.ple sections of
the pla nt su ch as the Refrigera tion Department, the T urbine pla nt and severa l
other sections a s the time wou ld permit.
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At 5 : 0 0 P . M. they were ta k en ba ck to the Cost Depa rtment Office where
they met the members of that depa rtment who explainedd to them briefly
how they figu re their costs a nd th e methods they employed.
They then depa rted for the Hotel arriving on time for dinner, at which
a very fine spirit a nd good fellowship preva iled. T hey were ma de to feel a t
home among all the members, joining them in the singing. T he meeting
wa s condu cted in fine ma nner a t which time a professor from Union College
addressed the gathering on the psychology in the business world as applied
to cost accounting.
Arriving home in Utica qu ite la te it was decided that it was a trip well
worth the time spent. Goodfellowship prevailed among those members as
well as at Rochester and the Utica bunch wa nt to thank them, especially
those members from the Genera l Electric Co., for the fine time enjoyed a nd
hope they will ma k e us a visit so we ca n retu rn the compliments.
Donald Wells the instru ctor a t the accounting school at the R o m e W i r e
Company is now a member of the local chapter. This accounting school
wa s orga nized some fou r yea rs ago by our good friend Va l Collins, Treasu rer
of the firm and conducted by another good friend and member George
Va n Allen who has turned the work over to Donald Wells, due to other
duties.
W . S. Ruddle, former Vice- President of the Syracu se Chapter, is now
located in Ilion a s work s a ccou nta nt of the Remington -Rand Co. We h op e
tha t we will see him at ou r meetings.
George Seyboldt who ha s been ill for some t ime is now ba ck to h is du ties
a t t he E u r ek a Mo we r Co . We a l l ho pe t o se e Ge or ge a t th e ne xt meeting.

Notes on Current Literature
PRINCIPLES OF SCIENTIFIC PURCHASING. Norman E. Harriman.
McGraw -Hill Book Company, New York. 1928. 301 pp.
Price, $3.00.
The au thor of this work brings to his task a wide experience in pu rchasing
both in the ra ilroa d and governmental fields and a firm desire to present a
volu me that will deal with the broa d aspects of purchasing.
In a book of two hundred seventy -five pages it is obvious that many
important factors must necessarily be dealt with briefly. However, these
brief trea tments have been worked into the volume at points where there
already existed qu ite a sizea ble litera ture on the su bject. On the other ha nd,
the author has placed his ma jor emphasis on a treatment of hitherto in-
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adequately handled material. Many of the internal relations of the purcha sing depa rtment with other departments in an organiza tion ha ve pu rposely
been omi tted in this t rea tise for it ha s be en the a im of the a u t hor to present
a clear picture of the administra tion of purchasing policy with as little
reference a s possible to deta iled practices.
Following an opening paragraph showing the evolution of merchandising
and the ma rk et, the au thor presents some ba sic ba ck ground ma terial covering
the su bject of the importa nce of the pu rchasing fu nction. He th e n launches
into the discussion of the broa der aspects of purchasing policy through a
treatment of the economic, financial, psychological and legal sides of the
problem.
A cha pter on sta ndards and specifications is followed by a series of
chapters on the internal problems of purchasing and the volume is considera bly enha nced by a closing chapter giving a brief review of the services
performed by all of the well known agencies supplying data on commodity
markets and business conditions. T he appraisal of the worth of these
services seems fair, though brief and ra ther complete.
H e also presents an extensive list of various public and private sources
of informa tion other tha n tha t supplied by the variou s a gencies. Illustra tive
materia l is presented in three a ppendices covering the purcha sing orga niza tion
precedu res of the Western Electric Company, Ne w Yo rk Central Lines a nd
the U. S. Navy. An extensive bibliography is also included.
Ta k en a s a whole the volume shou ld be helpfu l in orienting the purchasing
a gen t to the many and varied problems encountered in his work.

BUSINESS REPORTS. Saunders and Anderson. McGraw -Hill
Book Company. New York. 1929. pp. 411. Price, $3.50.
T o the very mea ger literature of the covering of the presentation of
business information is added this excellent book on the presentation of
business reports of all kinds.
From th e ex per ien ce o f t he a u th ors they na tu ra lly lea n a little bit towa rd
those reports which a re ma de by outside agencies to executives a nd persons
generally and if any criticism could be ma de of the book it would be that
more material could ha ve been presented dealing with the gathering of informa tion by an individual within an organization than the preparation of
that informa tion for consu mption within the organiza tion. However, this is
hardly a ju st criticism, ina smu ch a s the authors have attempted to cover a
very wide field and the same principles that apply to sound report writing
cannot in many instances be carried over to the handling of such ma tters
internally.
As one reads the volume he is struck with the directness and simplicity
and clearness of the style of the authors. T h e whole volume shows that
they sa w a need for a book of this kind and knew how to write a book
which wou ld fill tha t need. The book is of particula r interest to accou nta nts
because like engineers they frequently are entirely oblivious to the readers
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point of view a nd m a ny of their report s ha ve fa r too grea t considera tion for
technical ma teria l a nd fa r too little consideration for the reactions of hu ma n
beings.
Fo r purposes of completeness the au thors ha ve inclu ded several cha pters
on t he investigation of business problems, bu t the main contribution of the
work is to be fou nd in chapters 1 to 5 dealing with the na tu re, cha ra cteristics,
elements a nd type of bu siness report a nd in chapters 12 to 1 9 which contains
an exposition of the principles a nd procedu res of the prepa ra tion of informa tion. One very useful bit of informa tion is to be found on pages 263 -4
embracing a series of questions which the writer of a report might ask
himself upon its completion before its submittal to the proposed reader.
Every accountant would do well to keep these questions pretty clearly in
mind for u pon th e qu a lit y of his reports quite la rgely hinges his cha nces of
progress.
Cha per 17 is also very useful since it deals with the usual defects of
business reports. Cha pter 18 on t he preparation of tables and charts is an
excellent summa ry of this highly importa nt qu estion.
T he following list of chapter headings indicates the scope and content of
the ma teria l:
Chapter
I.
II.
III.
IV.
V.
VI .
VI I .
VI I I .
I X.
X.
XI .
XI I .
XI I I .
XI V.
XV.
XVI .
XVI I .
XV I I I .
XI X .

Na tu re and Scope of Business Reports
Elements of Business Reports
Chara cteristics of Bu siness Reports
Types of Business Reports
Analytical Report
Prelimina ry Analysis
Work ing Pla n
Methods of Collecting Da ta
Methods of Collecting Da ta (Continued)
Formu la tion of Da ta
Interpreta ting Da ta and Dra wing Conclusions
Mak ing the Outline
Wri ti ng t he Re po rt
Wr it in g t he R ep or t (Continued)
Wri ti ng t he Report (Continued)
Style
Usu al Defects of Business Reports
Prepa ring Tables and Charts
Mechanical Make -Up.

Appendix
I. Su ggestive Discussion and Ou tlined Reports on Ma rketing, Advertising and Selling
II. Suggestive Discussion and Outlined Reports on Organization and
III.

Operation
Suggestive Discussion and Outlined Reports on Engineering
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HEMINGWAY's FINANCIAL CHART. Published by the Hemingway
Institute, Mills Building, Montgomery Street, San Francisco, Cal. 1929. Price, $2.00.
This cha rt is in the nature of a condensed presenta tion of statement a na lysis
and is prepared in such a way that the balance sheet and profit and loss
sta tement can be handled in various combinations which give many checks
on va rious a spects of the bu siness. Ea ch ra tio tha t is u sed is fu lly expla ined
both as to its computation and to its significance and effect.
In addition to the ra tio a na lyses, a form of report is a ppended which wou ld
be usable in practically all cases. This report is somewhat in the nature
of the usual complete report used by financial analysts. T h e inside back
cover of the chart contains a form of report for investors which is quite
similar to that used by some of the financial services in prepa ring their
information for their clients.
One of the strong features of the booklet is the presentation of avera ge
ratios and turnovers for about twenty separa te industries. While there is
alwa ys danger in the u se of a vera ges by individu a l concerns for the pu rpose
of comparisons, it is a ssu med tha t these a vera ges a re computed from sufficient
data so that interesting and enlightening comparisons could be evolved.
The cha rt as a whole comprises a brief but quite complete sta tement of
the entire problem of statement ana lysis, a nd shou ld give investors, bankers,
credit men, and other interested pa rties a qu ick gu ide to the things to look
for in financial reports.

Notes
Ou r C.P.A. members will be interested in the recent ru ling of the Chica go
Stock Excha nge which requ ires tha t twice a year a ll investment tru sts whose
stocks are listed in Chicago must file detailed statements of securities held,
with va lu es a t cost or ma rk et, whichever is the lower. Not mo re th a n 15%
of the securities held can be accounted for under the heading of
"Miscellaneous Securities."
The Bu rea u of Interna l Revenu e will issu e ea rly in 193 0 a Bu lletin setting
forth schedules of depreciation rates for many industries. It is not their
idea that these rates shall be final but ra ther that they will show that a
start has been made on uniform rates and that over the next few yea rs
sufficient revision will have been brou ght about to bring the rates to a
sound ba sis.
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recent visitors to National Hea dqu a rters were Charlie O'Neil,
Motors, Cortland, N. Y. ; Bu rnett Ka va na gh, Sulphite & Pa per
Po rt Hu ron, Michigan and L. S. Zahronsky T he Wiremold
Hartford, Conn.

Employment
Men Available
The following members of the Association are available for
employment:
No. 93 4 — Accountant —for four years and now employed as senior a uditor
with a la rge corpora tion ha ndling internal audits, a nd revision and installation of accounting systems, payroll audits. Age 29 years. Gra dua te of
School of Commerce of New York University. Member of Am erica n Sta tistica l Association. Other experience in pu blic accou nting and a s Secreta ry
a nd T rea su rer of a small ma nu fa cturing corporation. Excellent references.
Desires position in New York City or vicinity. Sa lary $3,600.
No. 935 — Comptroller or office mana ger, ten years corporation accounting,
systems, costs, tax work, budgetary control and office management. Five
yea rs comptroller a nd assista nt treasurer in ra dio and automotive fields. T wo
years chief a ccountant of na tionally known organization covering six pla nts
and twenty -two sa les bra nches. Age 3 2, ma rried. Location Chica go vicinity
or We st co a st. Salary $4,000.
No. 9 36 — Executive accountant, controller of an automobile manufactu ring
pla nt, wishes t o ma k e a connec tion with a rel ia ble firm in t he Meta l T ra des
Indu stry. Experience in budgetary control of finance, and plant and sales
operations. Ha v e a pa st record of being a ble to secure desirable results in
the control of costs throu gh the use of bonus plans and time sta ndards.
Twenty years' bu siness experience. Age thirty- eight; ma rried; good hea lth;
no physical defects. Will consider any location Ea st of Mississippi River.
Can make change on fifteen days' notice. Salary open.
No. 9 37 —The Secreta ry of a corporation which has recently been absorbed
by a la rger corpora tion is a va ilable for employment. H e h a s ha d extensive
experience a nd tra ining in variou s fields of accou nting and bu siness management. In his last connection he had cha rge of the finances and accounting
divisions. H e was formerly Secretary - Treasurer of a railroad company.
Services available immediately. Sa la ry open.
No. 938 — Executive accountant, employed as controler of nationally known
firm in the a u tomotive indu stry, wishes to correspond with a T ra de Associa tion, that desires to establish uniform accounting procedure. Ha ve ability
as an organizer and am recognized as a speaker and writer on accounting
subjects in present indu stry. Experienced in esta blishing budgetary procedu re
a nd the setti ng of sta nda rds a nd wa ge incentives that have secu red desira ble
results for employers.
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Positions Available

T he following openings, which ma y be of intere st to ou r me mbers, have
come to ou r attention. Replies should be addressed to the key number in
ca re of the Secreta ry's Office:
No. 408 -A —A practicing Certified Pu blic Accou ntant would like to get
in touch with an Indu strial Engineer of broad experience who might be
interested in forming a compa ny for the pu rpose of rehabilita ting a nd a iding
corporations requiring such assistance.
No. 409 -A— Wanted, production engineer who has experience in dyeing
and finishing in the silk industry. Location, Pennsylvania. Sala ry $50 .00 to
$7 5.00 a week , depending on qualifications.
No. 410 -A —We have an opening for a thoroughly trained industrial accou nta nt ca pa ble of becoming comptroller. He mu st ha ve a thoro u gh k nowledge of cost accounting and considerable experience in the steel business.
He mu st be a n executive type and it is desira ble tha t he have some experience
with British methods although the latter qualification is not absolutely
essential. Sa la ry from $10,000 to $15,000 depending upon experience and
background.
No. 411 -A —Large u niversity located in the middle west wa nts a man
to fill the tempora ry position as instru ctor in accounting for th e r ema ind er
of this school yea r. Salary about $2,500.
No. 412 -A— Wanted an accountant to act as assistant to Comptroller of
a large industrial plant. Requirements are supervision of accounting staff
of about twenty men and knowledge of costs. Sta te age, experience and
present sa la ry. Location New Orlea ns.

Applications for Membership

I,

T h e E x e c u t ive C o m m it t e e h a s ru le d th a t t h e n a m e s a n d ad d r e s s e s of a ll ap p lic a n t s
fo r m e m b e r s h ip in the Ass oc ia tion sha ll be pub lis hed in t h e Bu lle t in s f o r tw o we ek s
in a d va n c e of t h e d a t e on which th ey a r e se nt to t h e Direc to r - in - C h arge of M e m b e r ship f o r ap p r o va L
T h e fo llo w in g ap p lic a t io n s will be f o r w a r d e d to th e D ir e c t o r tw o
we eks f r o m th e d a t e of th is Bu lle t in . C o m m e n t s in r e g a r d to th e s e ap p lic a t io n s which
a r e re ce ive d f r o m m e m b e r s of t h e As so c ia t io n d u r in g t h is tw o w e e k s ' p e rio d will b e
at ta c he d to th e ap plica t io n be fo re th ey a r e f o r w a r d e d to th e Directo r -in - Ch arge.

Ba l ti mo re
Banz, John B. u ni ted Railways & Elec. Co., 908 Court Squ are Bldg.,
Baltimore, Md.
B o st o n
Anderson, David R , c/ o Ke nd a l l Co., Walpole, Ma ss.
Br i dg e po r t
Cla r k , Arth u r W., 2 3 7 Fla x Hill Road, Sou th N orwa lk , Conn.
Bu ffa lo
Gillogly, Willia m A. Northampton 819, Buffalo, N. Y.
Hepp, Clarence W., 190 Dodge Street, Buffalo, N. Y.
Holbel, Benja min A., Chevrolet Motor Co., 1001 E. Dela van Ave.,
Buffalo, N. Y.

546

December 15, 1929

N. A. C. A.Bulletin

Karcher, Harold F., Chevrolet Motor Co., 1001 E. Delavan Ave.,
Buffalo, N. Y.
Limburg, Myron A., Chevrolet Motor Co., 1001 E. Delavan Ave.,
Buffalo, N. Y.
McDermott, Thomas A., Chevrolet Motor Co., 1001 E. Delavan Ave.,
Buffalo, N. Y.
Stout, George A., Chevrolet Motor Co., 1001 E. Delavan Ave., Buffalo,
N. Y.
Cincinnati
Brewster, John P. H., 258 Ludlow Ave., Cincinnati, Ohio.
Cleveland
Johnson, F. L., 8205 Euclid Ave., Cleveland, Ohio.
Laumann, Otto, 165 W. LaClede Ave., Youngstown, Ohio.
Columbus
Boyer Herbert, 609 Cambridge Road, Coshocton, Ohio.
Longanbach, Lewis H., 1962 N. Hgh Street, Columbus, Ohio.
Dayton
Hollinger, Kenneth R., General Motors Accept Corp., Mutual Home
Bldg., Second and Main St., Dayton, Ohio.
Kavanaugh, W. D. Willett Mfg. Co., 300 Davis Avenue, Dayton, Ohio.
Strickland, Wm. T., The Johnston- Shelton Co., 8-18 E. Third St.,
Dayton, Ohio.
Detroit
Spaulding, Oshea S., Murray Corp. of America, Clay & Russell Sts.,
Detriot, Mich.
Traister, H. D., The Murray Corp. of America, 1424 Aberle Ave.,
Detroit, Mich.
Hartford
Benham, Harry E., Risdon Mfg. Co., Risdon St., Naugatuck, Conn.
Demarest, Everett F., North and Judd Mfg. Co., 500 East Main St.,
New Britain, Conn.
Hawaii
Wescott, Herbert E. Bishop Trust Co., Ltd., P. O. Box 2280, Honolulu,
T. H.
Indianapolis
Hicks, John W. Purdue University, Lafayette, Ind.
Jones, C. Roy, International Time Recording Co., 243 N. Penn St.,
Indianapolis, Ind.
Lonz., C. A. Kingston Products Co., Kokomo, Ind.
Louisville
Chastain, Halbert, Turner, Day & Woolworth Handle Co., Inc., 1215
South Seventh St., Louisville, Ky.
Oakley A. G., International Acc'ts. Society, Inc., 523 Citizens Bldg.,
Louisville, Ky,
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Overley, H. Warner, Jr., Louisville Cement Co., 315 Guthrie St., Louisville, Ky.
Schneeberger, L. E., Louisville Cement Co., 315 Guthrie St., Louisvlle,
Ky.
Newark
McSorley, Samuel L., E. I. du Pont de Nemours & Co., Parlin, N. J.
Webb, Wallace S., Tabulating Machine Co., 12 E. Park Street, Newark,
N. J.
New York
DeCarteret, Norman S., Apt. 1D, 2 Sherwood Terrace, Yonkers, N. Y.
Haferberger, John, Playland, W. C. P. S., Rye Beach, N. Y.
Leng, Robert M., c/o Loomis, Suffern & Fernald, 50 Broad Street,
New York, N. Y.
Olsen, Oscar, Louis DeJonge & Co. 71 Duane Street, New York, N. Y.
Richter, Charles A., Union Carbide Co., 30 E. 52nd Street, New York,
N. Y.
Pittsburgh
Barton, Floyd C., Hazel -Atlas Glass Co., 16th and Market, P. O. Box
57, Wheeling, W. Va.
Bauer, Robert E. A., 1414 Rutherford Ave., Pittsburgh, Penna.
Faris, Robert L., Jr., Blass, Wood & Co. Law & Finance Bldg., Pittsburgh, Pa.
Smith, Roscoe C., Hazel -Atlas Glass Co., Wheeling, W. Va.
Providence
Gardiner, Shirley D., B. B. & R. Knight Corp., 175 Hospital Trust
Bldg., Providence, R. I.
Rochester
Reating, M. Ernest, Pfaudler Co., Lincoln Park, Rochester, N. Y.
Springfield
Benoit, George N., 70 Cochran Street, Chicopee Falls, Mass.
Muir, William G. Gilbert & Barker Mfg. Co., West Springfield, Mass.
Syracuse
Starr, Raymond T., Columbian Rope Co., Auburn, N. Y.
Toledo
Buckenmyer, Albert, Surface Combustion Co., 2375 Dorr Street, Toledo,
Ohio.
Fink, W. A., Toledo Scale Co., Toledo, Ohio.
Utica
Harris, Wm. F., Augusta Knit. Corp., 307 Niagara Street, Utica, N. Y.
Spohn, Geo. R., National Desk Co., P. O Box 666, Herkimer, N. Y.
Worcester
Adams, H. Parker, 35 Rankin Street Worcester, Mass.
Hansen, Roy P., Parks - Cramer Co., 970 Main Street., Fitchburg Mass.
Outside Chapter Territory
Manning, Claude Dean, Le Material Telephonique, 46 Quai, de Boulogne,
Boulogne -sur- Seine, France.
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ELEVENTH INTERNATIONAL
COST CONFERENCE
JUNE 16, 17, 18, and 19
SYRACUSE, N. Y.
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