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By Wm. F. Burke, Scovill Mfg. Co., Waterbury, Conn.
who has had experience with costs realizes that it is
A NYONE
quite as important to organize the factory for cost keeping as
it is to organize the office. Many a cost system has failed because
the data supplied to the office by the factory was woefully inaccurate. A cost system may be founded on sound accounting principles, the cost department may be competently manned and
equipped with the most modern labor- saving office machinery, but
if the basic data upon which the cost figures are built are wrong,
the results are bound to be unsatisfactory.
A cost system must be practical. The less it demands from the
factory and yet maintains its utmost usefulness, the greater will be
its chances of success. Yet no matter how practical the system
is and no matter how well it is fitted for the particular industry
and the particular plant, the cost accountant must be always alert
to see that reports coming in from the factory are accurate. A
cost accountant has the wrong idea of his job if he complacently
excuses himself and his organization for producing incorrect reports because the figures he received from somebody else were
wrong. He should feel that he is responsible for reasonable accuracy and exert himself to this end. He must take steps to see
that time tickets, requisitions and other reports coming into his
office are correct. Naturally this phase of his activities will bring
him in contact with the factory personnel and methods. He may
find that the continual correcting of numerous errors and the addition of percentages here and there on his cost reports as factors of
safety are like bailing out a boat without plugging up the leak.
His next step naturally leads him into production control, time
study and estimating.
But the cost accountant is interested in these subjects for other
reasons besides the necessity of accurate records upon which to
build his costs. He is continually working on methods of decreas* Paper delivered before Hartford Chapter, N. A. C. A.
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ing costs and increasing profits and his efforts expended in the
fields of production control, time study, and estimating are very
likely to be profitable.
PRODUCTION CONTROL
Production control includes the following elements:
I. Product Classification
a. Stores Classification
3. Machinery Classification
4. Material Specifications
5. Operation or Flow Sheets
6. Production Orders
7. Scheduling
8. Work Identification or Routing Tags
9. A system for measuring the amount of work done
Each one of these elements will be considered with the idea of
showing its relationship to cost accounting.
Product Classification
Each finished article should have a number or designating symbol
of some sort, and the number used in the factory should be identical with the number used by the Sales Department. If a factory
has very many products, the system of numbering articles in
straight numerical order is apt to become unsatisfactory. When
a plant becomes large its products will probably divide themselves
into classifications based on methods of manufacture, trade in
which they are sold, etc. Inventory accounts may be set up for
each classification. The cost accountant will find that work all
along the line from accounting for raw material to analyzing sales
will be facilitated if the product classification number is made
part of the article number. For example: if the product classifications are designated by the letters A, B, C, etc., the products
in classification A will be numbered AI,Az, A3, etc. If sub -classifications are desired, double letters may be used. For example:
if there are three groups of products in classification A, they
may be designated by the letters AA, AB, and AC. With this
system in use the article number will indicate the work in process
account to which its cost is to be charged and the sales account to
be credited with its sales value.
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If the finished articles are made up of assembled parts, the parts
may be designated by numbers. Thus if article AAi has three
parts, they may be designated by the symbols AAiPi, AAiP2,
and AAiP3. If parts are interchangeable between several articles,
this system will have its disadvantages. As an example of what
may be found AAiP2 may be exactly the same thing as CD180P12.
This will be confusing to everybody. If this condition develops,
parts should be numbered in an independent series designated by
some letter reserved for this purpose, such as the letter X.

Stores Classification
Stores naturally divide themselves into four groups:
i. Raw Material Stores.
2. Part Stores.
3. Finished Stores.
4. Supply Stores.
The first three stores need not be brought necessarily under accounting control, unless an order cost system is being used. Under
a standard cost system, goods may be in Raw Material Stores,
Parts Stores, or Finished Stores and still be carried in work in
process on the books. If a stores account is opened on the books,
it is essential that the goods carried in the account be in a physical
stores. It is much better, of course, to have separate accounts for
each in order to control the investment and the rate of turnover
but this involves the writing, pricing, extending and accumulating
of requisitions which is expensive. The plan adopted should be
governed by conditions. It is important, however, to run a Supply
Stores account as the materials in such a store are generally
charged to operating expense, and a correct departmental distribution on a monthly basis is required for overhead and budgetary
control.

Machinery Classification
Each piece of machinery and equipment should have a shop
number. A card for each number should be carried in the Plant
Ledger showing the original cost of the particular piece of equipment, date of purchase, and possibly the repairs on it and the depreciation reserve accumulated against it. The production office
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and the cost department should also have a card for each machine
which shows what the machine can produce, its speed, expected
production per hour, and the piece work prices paid for the various
kinds of work performed on each machine. More will be said in
what follows about the latter feature.
It is advisable to number the machines in such a manner that the
number itself indicates the type of machine. A system of mnemonic
and numerical symbols will accomplish this. To illustrate, let the
letter P designate all presses. There are various types of presses
made by different manufacturers and in different sizes. Let the
next letter indicate the type of press, then use a number to indicate
its size and finally another letter to designate the manufacturer.
A No. 8 Waterbury Farrel Foundry blanking press may be designated by the symbol P138F.
Various methods of numbering machines may be devised, but
none should be started without making a careful study of all machinery in the plant and planning the component parts of the symbols in such a manner that the minimum effort is involved in writing and memorizing the symbols. A numbering system of this kind
is worth while because it saves considerable time.
Material Specifications
The specifications of the raw material for each part, or the part
itself if purchased complete, should be determined accurately and
recorded on a card, using one card for each part. This record
should contain an exact description of the material required, specifying its grade size, etc. Also it should give the amount of raw material required to produce one part. For example, if the part is
made from sheet brass, the material specifications card should give
the kind of brass, its width, gauge, and temper, the blank diameter
of one piece, the blank weight, the finished weight and the weight
of brass required to produce one piece. There should be a specification card for each assembly showing the parts which make it up.
When a production order is issued, the material specifications
card tells instantly just what kind of material and how much of it
is to be requisitioned from the storehouse or purchased to produce
the order. The cost accountant can use the same card for figuring
standard costs. This is a very important record.
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Operation Sheets
Another important basic record is the operation sheet. There
should be a sheet for each article or part produced showing the
operations, the departments, and the machines performing them.
The rated production per hour and the piece price may be added
also. Such an operation sheet is a necessity for the production
manager as it tells the operations which are to be performed, the
order in which they are to be performed, and other essential information. Operations sheets may be supplemented by blue prints
or drawings. Each foreman and factory clerk should have a file
of operation sheets for constant reference.
All productive operations should be listed on the operation
sheets, but many or all non - productive operations can be omitted.
If they are put on operation sheets they should be marked nonproductive so that there will be no confusion on this point when
making labor charges and when compiling costs. It is for the cost
accountant to decide which operations are productive and which
are non - productive, because this distinction is purely an accounting one. In a strict economic sense all operations are productive in
that they add to the value of the product and would not be performed if they did not. Some of the operations on the border line
between productive and non - productive which may be non- productive in some plants and productive in others are setting -up, inspecting, cleaning, casing, and shipping. If it can be proven that accurate costs can be obtained by putting any or all these operations
in the overhead, they should be classed as non - productive or indirect operations. Otherwise, they should be classed as productive
or direct operations.
In our plant we have several distinct divisions which treat these
items in various ways. In one division setting -up certain types of
machine is classed as productive; in all other divisions setting -up
is non - productive. As a general rule all our divisions class ioo°fo
inspection as productive, but class partial inspection as non -productive. Cleaning by dipping in hot water, potash, etc., is always
productive. Casing and shipping is non - productive in some divisions and productive in others. In one division, the labor cost
of storing raw materials and finished goods, casing and packing, is
classed as non - productive, but the total cost of these operations,
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including the cost of the shipping containers, is kept in a separate
overhead account called "Material Overhead" and figured in the
cost of each article at a fixed rate per pound.
These cases serve to illustrate that the distinction between productive and non - productive operations depends on individual conditions. Consistency is of great importance. Do not call an operation on one article productive, and the same operation on another
article non - productive, when both are in the same department.
Another advantage of operation sheets is that they establish
standards in regard to the best methods of manufacture. They
tend to prevent the insertion of extra operations, and if extra operations are performed, the cost accountant has the opportunity of
showing them in labor variance or in any other manner he sees fit.
If operations are performed by hand machines when they should
be performed by automatic machines, or if they are performed by
men when they should be performed by women, he is in a position
to show the extra cost of such departures from standards.
Operation names should be given careful attention. Looseness
in this respect results in an operation being called one thing by
some people and something else by others. This may cause inaccurate record keeping and incorrect payments for piece work. Operation names as written on operation sheets should be standard
and referred to by everyone in the exact words used on the operation sheets.
Production Orders
The manufacture of goods for sale should be authorized by production orders. The cost accountant's connection with the production order system comes in as regards the following features:
t. The Scope of the Order. Production men, if left to themselves, may order several articles on one order number. Often
this causes confusion in the accounts. The accountant may insist
on ordering only one article on an order. In cases where there are
interchangeable parts, he may insist on a separate order for each
part number.
2. The Size of the Order. The accountant being interested in
keeping down costs, will assist in determining the most economical
quantities to put through, having regard for the cost of setting -up,
the expected sales, and the investment in inventories. If he is op-
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erating an order cost system he will insist on the quantities ordered
being small enough to permit the frequent closing of orders and
the costing of them. Orders for a year's supply of an article taking six months to manufacture often have a detrimental effect on
costs.
3. The Order Form. The accountant should see th *t the order
form is designed so that it contains all the essential information.
He may and often does find means of combining requisitions, production reports, completion notices, etc., with the order form there- .
by eliminating other forms and saving clerical costs.
Scheduling
Scheduling is very important for the production manager, but the
cost accountant has no direct interest in this matter. He, however,
should be in a position to show the most economical schedule and
be quick to criticise any schedule which increases costs due to increasing set -up charges, changing the schedule, etc.
Work Identification or Routing Tags
Weighers, timekeepers, and inspectors, as the case may be, are
charged with the responsibility of making the original time tickets.
When a clerk writes a time ticket to cover a certain job, he must
know what the job is, who did it, what was done, where it goes
next, and possibly how long it took to do it. Errors in any of these
particulars produce incorrect cost results and possibly incorrect
wage payments. Therefore, it is very important that some sort of an
identification tag accompany each container or each batch of work.
A cost accountant can consider himself fortunate if he is never
troubled with incorrect time tickets caused by lost, misplaced, or
wrong identification tags.
A System for Measuring the Amount

ofWork

Whether the amount of work done on an operation is used to
calculate wages paid to employees or whether it is used for cost or
statistical purposes, everyone realizes that it must be correct. And
yet in many plants production figures are very difficult to obtain
with i 0 0 % accuracy. Careless weighing or counting, incorrect pieces
per pound, inaccurate scales, wrong tare weights on containers,
work held for repairs, scrap, broken lots, and the presence of
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oil, chips, or water in the work have a bearing on the correctness
of the production figures. There is no single cure -all for these
conditions. It requires experience and good judgment to set up
forms, methods and regulations designed to meet the particular
case. The cost accountant cannot disregard this phase of factory
operations and feel sure of his costs.

TIME STUDY
Passing from production control, we now come to another subject which is of great importance to the cost accountant, namely,
time study work. Time studies fix definitely some labor costs and
set standards of performance for others. If a straight piecework
system of wage payment is being used and the price of a certain
operation is 25¢ a thousand, it is a certainty that the labor cost of
performing this operation is 25¢ a thousand. The only thing that
the cost accountant has to watch is his allowance for defective
work and the possibility of paying for more pieces than are actually produced. Any allowances paid on account of delays, etc.,
can be taken care of in the overhead. If a wage incentive plan is
not in use, time studies are necessary to determine what specific
operations ought to cost in contrast to what they actually do cost.
Cost figures are much more valuable if they show what an article
ought to cost in comparison to what it actually does cost. Another advantage of a time study system is that changes in method
are promptly reflected in costs. When an operation is changed a
new time study of the operation is made at once and a new piece
rate or standard is set. This makes it possible to tell immediately
just what effect changes in operations have on direct labor costs.
When time studies are used as the basis of a wage incentive
plan, they should be made carefully by a man experienced in time
study work. Once a time standard is set, it should not be changed
unless the conditions under which the operation is performed are
changed. The reverse is also true —a time standard should be
changed when conditions change. If this point is overlooked, the
workers may soldier and keep their wages from being so high that
they will attract attention while the company is needlessly paying
more for the operation than it should. Therefore it is important
that the time study go into detail describing the exact conditions
prevailing at the time it is made. A time study sheet which gives
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only the name of the article and the operation does not answer the
requirements. It should tell whether or not the operator has to
set -up, adjust or lubricate his machine, bring the work to and
from the machine, get containers, etc. It should describe the manner in which the operation is done, covering such things as the position of the work, the way it is handled, and job instructions. The
speed of the machine and percentage allowances are essential. Due
to lack of information on time study sheets, they may not be
changed at the time methods change because the time study man
may not be informed of the changes and others will not know just
what conditions he covered in his standards. The time study man
may have plenty of justification for reducing a piece price or a standard, but if he discovers it about a year after changes have occurred and then reduces the standard, it may be very hard to convince the workers that piece prices are not being cut unjustly.
Nearly every operation consists of more than one element or
movement. The time study sheet should show the time required
for each part of the operation, the total of which will make up the
total time of the entire operation. Different operations are often
similar in respect to certain movements or certain elements. The
same element should have the same time standard even though it
appears on several time study sheets for several major operations.
This practice will put time study work on a standardized and consistent basis.
Any type of wage payment plan is only as good as the time
studies on which it is based. There is no magic in any of them.
The methods used in setting standards, making allowances for
fatigue and delays of various kinds, and then calculating wages,
are very numerous and complex. There are many wage payment
plans which give different direct labor costs for the same operation
depending upon who did it and the quantity produced. If the cost
accountant is striving for accurate costs, simply and easily arrived
at, he will steer clear of complex wage systems. A straight piecework system will fit his requirements better than any other system.
Straight piecework may be paid either on an individual or a
group basis. When group piecework is used the time studies are
made exactly as they are for individual piecework, but a number
of piece prices are added together to obtain a price for a series of
operations. This price is applied on the total production of the
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group and the total wages determined in this manner are divided
among the people making up the group in proportion to their ratings and the hours they have worked.
The advantages and disadvantages of group piecework over individual piecework could be discussed at some length but group
piecework deserves the attention of the cost accountants for two
reasons.
First, wages can be calculated under the group piecework plan
easier and with greater accuracy than under the individual piecework plan. It is not necessary to keep a record of the production
of each individual in the group and therefore it is not necessary to
weigh or count work as it passes from one operation to another
within the group. It is necessary to get the count only at the last
operation. Obviously the problems of getting accurate measurements of work done is greatly simplified and the results susceptible
of a better check. It is also obvious that the work of pricing and
extending time tickets is greatly reduced.
Second, the group piecework system will sometimes enable a
group of operators to be put on piecework who otherwise would
be paid on a day work basis. Trucking, dipping, cleaning, etc.,
where a large number of small jobs are done in a day may be covered by group piecework.
Completed time studies should be indexed by operations and machines rather than by article numbers. A variety of articles may
pass through the same operation and all may require the same time.
In such a case one time study sheet will be all that is necessary.
In other cases the problem is not as simple as this because different
articles passing through the same operation may produce different
conditions which necessitate different time standards. However,
it is usually possible to find that certain articles are essentially
similar as far as a particular operation goes and therefore several
time studies on a given operation may be all that is necessary for
a large number of articles.
For example, —there may be hundreds of articles blanked by a
group of blanking presses of the same type and running at the
same speed. The time variables on these presses are as follows:
i. Width of the metal
z. Gauge of the metal
3. Number of pieces per coil or strip of metal
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4. Number of rows curt from each coil or strip
5. The condition of the metal, that is, whether it is in coils or
strips
Careful time studies will show that small variations in the first
four variables listed above have no appreciable effect upon the time
required per piece. Limits can be set for each variable such as
dividing widths into groups, gauges into groups, etc. After an
analysis of this sort, it will be found that a surprisingly small number of time standards will cover all work done on that particular
type of blanking press. When a new job is put into one of these
blanking presses, it is necessary only to note its characteristics and
to place it in that class of articles which possess similar characteristics. This automatically fixes the time standard.
ESTIMATING
We come next to the subject of estimating costs. Estimated
costs are like standard costs in that neither are necessarily actual
costs but are statements, based on facts and experience, of costs
as they ought to be. Cost estimates, however, usually refer to
articles or products that have not yet been manufactured by the
particular plant. In many manufacturing plants it is often necessary to estimate the cost of articles from rough models or from
blue prints and make quotations on the basis of estimated costs.
The estimated costs, therefore, play a big part in fixing the selling
price, and if repeat orders are not secured, revisions upward in the
estimated cost or standard cost cannot change the selling price.
Even if repeat orders are secured and it is found after manufacturing the article that the estimated costs were low, it may be very
difficult to increase the selling price as the market may have adjusted itself to the original price quoted. It can be seen, therefore,
that it is extremely important that estimated costs be very accurate.
The elements of a cost estimate are as follows:
I. Material Specifications and Direct Material Cost
2. Operation Sheets
3. Direct Labor Cost
4. Overhead Cost
5. Administrative and Selling Expense.
The material specifications card has already been described as
one of the elements in production control. When estimating on a
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new article, the first thing to do is to draw up specifications of the
kind of material required and the quantity required per unit.
Large plants have engineers, designers, or expert toolmakers who
are able to tell what kind of materials a product must be made from
and also able to tell very closely the amount required. When dies
are necessary for metal operations it is necessary for these men
to figure on the design of the tools and in this case the quantity of
material per piece can be figured very accurately. When the cost
accountant has the material specifications settled, it is a simple
matter to get prices on the material either from the purchasing
office or from price lists. Sound practice requires the cost accountant to use the current market price in making up his cost
estimates regardless of the price at which the material may be
carried in his inventory accounts.
Operation sheets should be made out along the lines already described as they are a necessity in estimating costs. The cost accountant may or may not be in a position to lay out the operations
required, but if he does so lie should have his list of operations
carefully checked by the engineer or production manager, and in
some cases by the foremen. One man is apt to go wrong in his
layout of operations and it is always safer to have an estimate reviewed by several competent men.
After the cost accountant has a list of the operations which must
be performed to produce an article, his next step is to get the direct
labor cost of each operation. If all existing time studies are filed
by operation and type of machine, this will not be as hard a matter
as it otherwise would be. Knowing the machine in which the operation is to be performed, he can refer to the time study sheets of
this particular type of machine and see which time studies cover
the characteristics of the article at hand. In many cases he can
tell exactly what the direct labor cost of the operation will be
when the article gets into production. If he can find no time study
which applies, he should consult with the engineering and production staffs and with them make an estimate of what the direct labor
cost will be.
Overhead rates are usually applied as percentages of direct labor
or as rates per man or machine hour. These rates require but little
attention from the cost accountant at the time of making an estimate, as they are usually established beforehand. All that is neces583
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sary is to know the department performing the operations, the types
of machines, the direct labor costs, or the time standards and he
can figure the overhead very simply and easily by referring to his
list of standard overheads. It is not necessary here to describe
the methods employed in making up overhead rates or machine
hour costs as this subject is a very big one and is beyond the scope
of this paper.
Like lists of standard overhead rates, selling and administrative
expense rates should be worked out beforehand and standards
established. When it comes to getting out a cost estimate, it is
necessary only to add them to the estimated cost at the predetermined rates.
In conclusion, this paper has attempted to show that the cost accountant has a very vital connection with production control, time
study and estimating, and furthermore, it has attempted to show
that these subjects are very closely connected. It has stressed the
importance of the cost accountant keeping in close contact with the
factory and getting the factory to see the cost viewpoint. The cost
accountant who looks upon his work as a broad field having considerable to do with factory operations will undoubtedly do a better
joh than the accountant who looks mainly on the office side of
things.
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15 30 180 191 .. 20 150 12 60 20 1095
9 30 135 215 . . 20 130 46 20 . . 1093
15 30 180 142 55 20 140 46 30 25 1008
1 5 30 180
98 40 20 1S0 40 .. .. 988
9 30 1 80
90 50 20 140 24 30 45 952
9 30 180
51 . . 20 150 24 . . 20 904
15 30 150
85 .. 20 150 33 30 55 861
10 30 180
70 35 20 150 13 30 20 830
11 30 165
10 20 20 150 17 30 .. 818
15 30 180
55 25 20 1 4 0 35 . . 25 812
14 30 180 22 35 20 140 18 .. 20 811
9 30 150
28 20 20 150 30 60 . .
811
9 30 180 100 . . 20 140 10 . . 20 803
13 30 180
30 5 20 120 31 . . . . 796
9 30 15 0
51 15 20 150 16 30 .. 784
12 30 180
76 10 20 150 34 .. .. 784
9 30 165
46 10 20 145 25 30 . .
768
15 30 165
47 20 20 150 .. 25 .. 761
1 0 30 180
20 50 20 150 8 60 .. 751
9 30 165
40 . . 20 145
6 .. ..
706
9 30 150
31 25 20 150 .. .. .. 704
9 30 165
32 10 . . 125 30 . . . .
703
9 30
60 91 .. 20 80
3 .. .. 700
15 30 150 170 .. .. 150 .. .. .. 679
9 30 165
15 . . 20 150 10 . . 20 657
9 30 180 104 .. 20 100 2 30 .. 654
9 3 0 1 65
15 25 20 120 3 30 20 641
9 2 5 1 05
25 .. 20 145 17 .. .. 604
9 30
90
20 . . 20 135 17 . . . .
581
9 30 150
31 . . 20 135
3 .. ..
569
14 30 105
25 .. 20 125 16 . . . . 516
1 2 30 1 20
10 . . 20 150 10
482
9 25
30 31 10 ..
50 . . . . . .
385
9 30
75
6 . . 20 100
4 . . . . 344

586

January 1, 1930

N. A. C. A. Bulletin

SECRETARY'S CORNER
The purpose of this section of the Bulletin is to provide a means of
direct communication between the Secretary and the members of the
Association. The opinions expressed and the ideas advanced are not
in any sense to be considered expressions from the Association. I
am always glad to have comments from members of the Association
on any material presented. —S. C. M.

W e can always tell at National Hea dqu arters when a chapter is on its
toes by the volume of correspondence we receive from the chapter officers.
It is almost a perfect scale on which we can measure cha pter interest.
Whe n a cha pt er is sluggish, we do n ot h ea r fr om the officers and directors
very often, and when we do the correspondence usually falls into the alibi
class. However, as soon as a cha pter sta rts to climb ou t of the doldrums,
we are bombarded with letters. Every director wants to know all about
his j ob, h ow h e ca n ea rn the poin ts which ha ve been a ssi gned to h im in the
chapter budget, a nd why he fa iled to get points he thought he had earned,
etc., etc. A certa in a mou nt of this correspondence is not a ctually necessary.
It frequently happens that some of the questions asked or some of the
points ra ised a re covered in the Chapter Manual or in correspondence with
the directors of previous years. But, while there is some duplication in
this correspondence, it is m or e th a n wort h th e effo rt a nd we welcome these
letters from the chapter officers because they tell us more plainly than
almost any other indication that the officers are on their toes and that the
chapter is going a hea d.
Ed LaRose, who is in his second year as President of the Rochester
Cha pter, wrote a n interesting letter a few days a go on this su bject. Those
of you who know him realize that he is an opera ting President. Since
he took office over a year ago he has kept in close personal touch with
every phase of the chapter operation. He wrote me ra ther apologetically
to the effect that he realized that some of the ma tters which his directors
were ta k ing u p with u s this ye a r ha d been cov ered la st yea r a nd he thou ght
tha t we might very well give more a ttention to the continu ity of ou r cha pter
operation. H e says that while at one time he did not see much value in
our plan for overlapping directors, that is electing new officers in Ma y to
go into office the following September, he now thinks this plan has very
usefu l possibilities a nd tha t we a re not getting the full benefit from it.
I think he is absolutely right. Tha t, of course, is the basic idea underneath the whole plan of overlapping administrations. T here are bound to
be a certain number of new men on the board each year, but if the old
boa rd a nd the new boa rd meet toge ther du ring the su mmer months, it ought
to be possible for the new director to pick up the work of his department
from the old director without any break in the continuity of opera tion.
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I think we ought to put more stress on this point and I believe it would
strengthen our opera ting machinery.
However, in the meantime and even if we do succeed in passing the
management along without a break, we shall always welcome at Hea dqu arters correspondence from our cha pter officers. Such correspondence
is valuable to us in enabling us to keep in touch with local situations and
it is also valuable to local officers in helping them clarify their own ideas
and check up on their own a ccomplishments.
I was reading Mr. Wa rn er's report as Director in cha rge of Cha pters
for last year a few days ago. T here was one point which particularly
impressed itself upon me and which I think is worthy of special emphasis.
Withou t detra cting in any way from the unquestioned va lu e of the trophy
competition in the development of our work, he suggests that there is a
possibility that the cha pters may become point- minded instead of chapter minded. T ha t is one of the da ngers that must be guarded against in any
form of incentive work. T he object of the competition is to stimulate and
improve chapter opera tion, not to simply esta blish a point competition a mong
the cha pters. The ru les were designed to give most of the credits for norma l
chapter operation, and I think during the yea rs in which the competition
ha s been conducted the su ccessful chapters have been those tha t have devoted
their attentions and energies to normal operation.
However, the get- rich -quick idea, is one that always has and always will
have a strong human appeal. W e all have within us a desire to make a
killing. W e become impatient with our normal earnings and the normal
retu rn from ou r every da y a ctivities, a nd it is ju st possible tha t some of ou r
chapters may get such ideas in rega rd to the competition. T his would be
unfortunate, because it would detract attention from the fundamental basis
upon which the competition rests a nd it wou l d not bring satisfactory results
to the cha pters. If the ru les ha ve been dra fted so a s to ca rry ou t their intent,
and I am inclined to think they have, there are no short cuts. It is the
normal everyda y conscientiou s cha pter opera tion tha t will bring in the points,
board meetings well a ttended a nd well conducted, cha pter meetings that bring
ou t a large percentage of members and gu ests, programs which deserve the
attention of the accou nting commu nity, good publicity, a nd membership work
which resu lts in stea dy growth. These a re the things tha t m a k e u p normal
chapter opera tion and in the long ru n mea n su ccess in the trophy competition.
An interesting incident happened a few days ago which illustrates a new
aspect on the value of membership in the N. A. C. A. A rather important
position was being filled. T he gentleman who was responsible for picking
the ma n had ju st a bou t made u p his mind bu t before rea ching a fina l decision
he got in touch with one of our members and asked him about the man
he wa s pla nning to employ. Ou r mem be r d id no t k no w the m a n personally
nor was he acquainted with any of his references, so he called u p to find
out if he was a member of the N. A. C. A. W e found that he had never
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been a member of the Association, although on two different occasions he
had held accounting positions in two different cha pter centers. W e consulted these chapters and they had no record of him either. T he result
wa s tha t he did not get the job. If he ha d been a member of the Associa tion
we would have been able to supply the information which was required in
rega rd to his previou s tra ining and experience.
S. C. M.

Chapter Meeting Dates
For the benefit of traveling members, meetings occurring within
the next month are scheduled below:
Albany — January 2t
Baltimore — January 21
Boston — January 15
Bridgeport — January 16
Buffalo— January 2 3
Chicago — January 16
Cincinnati — January 2 3
Cleveland — January 15
Columbus— January 2 0
Dayton — January 2 8
Detroit — January 16
Erie — January 2 0
Hartford — January 21
Hawaii — January 1 4
Indianapolis — January 15
Kansas City — January 2 7
Los Angeles — January 21
Louisville — January 2z

Milwaukee — January 16
Newark— January 2 3
New Haven— January 2 8
New York — January 21
Philadelphia— January 1 7
Pittsburgh — January 8
Providence — January 1 3
Rochester — January 2 2
Rockford — January 15
St. Louis -- January 2I
San Francisco— January 2 7
Scranton— January 2 8
Springfield— January 8
Syracuse — January 2I
Toledo— January 2t
Twin Cities — January 13
Utica — January 2 0
Worcester — January 9
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Chapter Meeting Notes and News Items

BO STON
December and Ja nu ary are known as the busiest months of the year for
accountants. In spite of thi s fa ct, a h u nd red a nd fifty members and friends
attended the fou rth regu lar meeting of the Boston Chapter, which wa s held
at the Engineers' Club on December 11th. One must conclude, therefore
tha t t he su b ject o f 'Bu dgetin g a nd Foreca sting In An Indiv idu a l Company ",
which was presented by Joseph H . Barber, Assista nt to the President of
Wa lworth Company, ma de a strong a ppea l to our members. Also, judging
from the recepti on a ccorded Mr. Ba rber a nd his speech, there was no cause
for disappointment.
Before introducing Mr. Barber, President H . W . Ma yna rd commented
upon our standing in the Stevenson Trophy Contest. At the beginning of
the yea r the officers a nd directors drew u p a bu dget of points which, it wa s
thought, wou ld ena ble u s to win the t rophy for Bost on this yea r. However,
1
although we have attained about 987
o of the points which the budget says
we shou ld ha ve ea rned by this time, we a r e in fifth place. We m u st r ev ise
our figures and increase our efforts if we are to bring about the desired
result.
In opening his a ddress Mr. Ba rber said, "Bu dgeting is a tool for administrative control. As such it must be forged to suit the conditions of a
particular job. Its whole design will be accommodated to the profitable
operation of an individual company. . . . At t he b a se o f t h e whole budget
plan is the sales estimate. And the completed work embraces stabilized
produ ction, a n even load u pon work s' facilities, calmly scheduled purchasing,
leisurely negotiated financing, a confident mana gement and, most pleasing
of all —yet thoroughly consistent —enhanced profits and better, steadier
employment."
After describing conditions in the Wa lworth Company and the factors
governing their budget installation and operation, he continued, "Modern
methods follow closely the development of modern mecha nics. As a ma tter
of fact, our annual, quarterly and monthly budgets of sales, purchases,
pa yrolls, cash a nd inter -unit tra nsa ctions serve the purpose of the thermosta t
in our business. It is not, however, of the automatic, self - regulating type.
Ra ther it is of the continu ou s recording type, which provides a deta il record
designed so that managers may `see how the business is going' and presented a t timely interva ls so as to direct a stimu la ting or restraining influence
at the exa ct point of the system where such influence is needed."
Referring to ch a rts a nd dia gra ms which were distribu ted to those present,
Mr. Ba rber traced, step by step, the building and opera ting of a budget
ba sed upon sou nd bu siness a nd economic factors. Perha ps the most va lu a ble
part of his entire speech, from an accountant's viewpoint, was that which
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dealt with the basic rea sons behind ea ch factor considered in budget building.
W h y consider this? Wh y consider that?
Before concluding, Mr. Ba rber said, "Since at all points the system is
founded upon fundamentals, our budget will continue essential for control
purposes no ma tter how rapidly the company may continue to grow. For
the enla rged orga niza tion mu st be ju st a s ea sy to comprehend as the origina l
smaller one, and it has been definitely proven that only through a simple
and well defined organization, upon which can be placed absolute responsibility for the resu lts esta blished by proper accou nting a nd sta tistica l records,
ca n a ny bu dgeta ry procedu re become effective."
President H . W. Ma yna rd gave the fou rth of the now popular "Cost
Accou nta nts' Progress" talks at the December meeting. H e took as his
subject the advisability or inadvisability of changing your present job for
another. H e stressed the point that everyone's job has good points and
bad points. Perha ps the good points are outweighed by the bad points;
or perha ps the good points ou tweigh the ba d points. Before cha nging your
present job it would be well to stand off and appraise it impersonally.
Consider what you would have to do if you were to take a new job and
"ma ke good." By applying yourself in the same way to your present job
can you not attain the same results and improve your position in the
compa ny by whom you a re now employed?
It was certainly good to see Fra nk E. Sweetser, National Director and
former National President of the N. A. C. A. at our last meeting. W e
always enjoy the visits paid u s by out -of -town members, and especially when
they happen to be Nationa l Officials. You k now, we ha ve a fe eling t ha t the
Association has just about the finest type of men in the country for their
officers and directors, a nd it is a lwa ys a plea sure when one of them "ha ppens
in o' an evening." Fra nk left most of the speaking of the evening to Mr.
Ba rber, bu t one thing he did sa y, whi ch ma ny of u s hope t o profit by, was,
"If you wa nt to be a Controller; act like one."
BRIDGEPORT
Ou r amia ble secretary, Bill Stott, su rely injected the holida y spirit in ou r
notice of the December 19th meeting. A sk etc h hea de d "T he Cost Accountants Christma s" showed old Santa with a bag of inventory on his back
giving the ha -ha down the chimney to the hard plugging cost accountant
at his desk. Tru ly, this pictured the situation all of us are about to find
ourselves in.
T he Boa rd of D irector s ha ve recognized the stra in of this period too, a nd
have already planned relief in the way of a real social evening the latter
part of Ja nu ary to refresh the boys a fter their ha rd grind. Definite
annou ncement of this event, which will rea lly be a big time, will be sent ou t
in du e cou rse, so we ca n a ll look forwa r d to a very refreshing evening.
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Ca rrying ou t ou r campaign for Stevenson Trophy points and their value,
we wa nt to st ress t he ma t ter of bulletin write -ups a nd cha p ter news at this
time which comprises 10.7% of the total potential points. W e are allowed
1 to 10 points twice a m ont h for ou r c ont rib u ti on to the bulletin depending
upon the amount and cha racter of the news. This phase of activity constitutes the write -ups of chapter meetings, and also personal news items
which you find in bulletins issued twice monthly. T he ma tter of personal
news mu st come from members directly or indi rectly, a nd we ha ve not been
getting a s mu c h of this news a s we shou ld. Rememb er tha t ther e a re a bou t
6,000 members in ou r Associa tion a nd our mem ber s a re k no wn to members
of other cha pters. They are interested to know what ou r members are
doing, and then too, our own members would like to know what the other
fellow is doing. W e wa nt to make our contributions to the bulletin both
hu ma n a nd persona l, a nd you r Director in charge of publicity, J. T . Foerth
of the Bassick Company, 38 Au stin Street, Bridgeport, Connecticut, is
anxiou s to receive more su ch news. In this rega r d, you r direc tor ha s a sk ed
the following gentlemen to a ssist him: J . J . Geaney, E. H. Schulz, E. Ja pp
and H. A. Bode. Ea ch one of these men have more than one member in
their organizations, and certainly from time to time happenings occur that
are of general interest to a ll of us. We a ppea l to these men a nd a ll other
members to help us in this personal news for the bulletin, thereby piling
up more points for the chapter. Remember our slogan, "T he Stevenson
T rophy for Bridgeport in 1930 --- Points mean Dimes."
S. Ea rl Shook, C. P. A., ha s been appointed a s t he chapter representative
on the committee of Commercia l Arbitra tion which will co- operate with the
American Arbitra tion Association, of which he is already a member.
Mr. George Ferriter of the General Electric Company's plant at Bridgeport, who has been making a study of the accounting a nd cost methods at
the plant of the Connecticut Moulded Products Company at Meriden,
Connecticut, has been appointed assistant to Mr. H . Shill, Secretary and
T rea su re r of the Monowa tt Corp. Mr . R. D. Hu tchinson of the Bridgeport
General Electric Wor k s will assu me the duties formerly performed by Mr.
Ferriter.
W e want to remind ou r members that our secretary has on file memos
from National Hea dqu arters regarding vacancies, so that if any member is
look ing for employment, he ca n get in touch with him. In some instances,
positions are open to members that must be filled in a short time, and
ca nnot be held open u ntil the next issu e of the bu lletin, so tha t th is offers a
prior opportunity to apply for such vacancies.
C H I C AG O
At the regular monthly meeting of the Chicago Cha pter on Nov. 21, we
were enlightened on the su bject: "T he Effect of Ha nd to Mou th Buying
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on Ma nufa ctu ring Orga nization," by Hou lder Hudgins, assistant general
mana ger of Ma ndel Brothers Depa rtment Store.
Mr. Hu dgins' experience with retail bu siness provided him with an abundance of ma terial; combined with his natural ability a s a speaker it made
the evening exceedingly valuable to those privileged to hear his address.
H e portra yed the advancement made in the department store field since
19 2 1 when ha nd to mou th bu ying rea lly got u nder wa y, a nd the short period
of inventory turnover now common in this field is really miraculous when
one considers the numerous products and amount of sales. T he intelligent
controllership in this field has a fa r reaching influence, it has completely
revolutionized production scheduling and production inventory technique.
The reta iler as well a s manu facturer gleaned much from the costly experiences following the period of overprodu ction.
Mr. B. E. Jordan, sales instructor for the Bu rrou ghs Adding Machine
Co., a nd ou r worthy Director in Cha rge of Membership, delivered a n a ddress
on the su bject: "Solving Sales Problems of T oda y" before the Public
Accou ntants Associa tion of Illinois a t the Hotel Sherman on November 2 5th.
Accomplishments in the field of a ccou nting a re not the only a chievements
of Ja mes B. Cleary. T hrou gh an unknown source it wa s announced that
he is fa ther of a ba by boy. Another a ccou nta nt Jim?
Wa lter A. Ma diga n,
Hotel Accou ntants of
It is wit h mu ch r egre t
Chapter, but we wish

Cost Accou nta nt for the firm of Horwa th & Horwa th,
Chicago, has been tra nsferred to El Paso, Texa s.
th a t we pa r t wi th o ne o f th e old ga n g in the Chi ca go
to extend our wishes for hea ps of lu ck to Wa lter in

his new location.
A complaint has been made against Jim Stiles. It seems he made a
luncheon engagement at the Stevens Hotel during Business Show Week ,
a n d he appeared upon the scene three hours late. Jim, is that the way to
treat a good lu nch?
C. V. Fa rgo while in Cincinnati on the 21st of November visited at the
November meeting of the Cincinnati Chapter. H e relates that the meeting
was very instru ctive and was enthusiastic about the tone of the meeting.
H e retells his pleasure in meeting Messrs. Rush, Fra nk , Webber and a
number of other up- and- at -'em cost men. H e completes his experience by
adding "a nd a very jolly lady pinned a rose on me." We'll see you in
Cincinnati next month, Charlie.
COLUMBUS
Carrying out the general plan of continuity of program adopted for this
season's study, the treatment of Pla nt and Equipment from an accounting
standpoint was handled in a very clear and interesting manner by C. L.
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Kingsbury, Controller of T he America n Rolling Mills Company of Middletown, Ohio, and a member of Dayton Chapter, before a well attended
meeting of the Columbus Chapter following a dinner at Fo rt Ha yes Hotel
on the evening of November 2 5 , 1929.
It wa s evidenced a t this meeting tha t the importa nce of a ccou nting control
of Plant and Equ ipment ma y not come in for its proper share of attention,
and that this subject offers a fertile field for our future endeavors. In a
convincing way Mr. Kingsbury advocated a control over Pla nt and Equ ipment items simila r to controls governing Inventories, Ca sh, Accounts Receivable, and other items of the Asset Grou p a s a mea ns of obtaining, through
accounting, more efficient production resulting in lower costs.
It wa s fu rthe r po inte d ou t tha t th e u se of su ch control shou ld insu re tha t
present equipment or any new purchases or installations would produce a
maximum profit. Fu rther advantages from such control would seem to
be the coordination of all efforts; such as Sales Depa rtments assuming
responsibility for securing orders for keeping available equipment in operation —not specializing on orders that would require special expensive equipment; and too the Production Depa rtments assuming responsibility for
equipment needs — recommending only such additions and changes as would
fit in with Sa les Bu dgets.
A lively genera l discu ssion following Mr. Kingsbu ry's talk presented further
convincing evidence tha t the a ccou nta nt ca n a id ma na gement by the control
of Pla nt and Equipment Accounts.
At a me eting of the Ohio Hotel Associ a tion a t the Secor in T oledo, Ohio,
on December 6 a nd 7, a resolu tion was adopted authorizing a committee to
proceed with th e forma t ion of a n Accou nta nt's Division of t he Hotel Association, which division is to be affiliated with the American Association
of Hotel Accountants.
Jewett I. Clarke, Secreta ry and General Au ditor of the Neil House in
Columbus, a member of Columbus Chapter is Cha irman of the Ohio Sta te
Committee. Messrs. Wm. T . Kolp, Secreta ry of the Ohio Hotel Associa tion;
W . F . Kenyon, Au ditor Hotel Sinton, Cincinnati; W . Stiles Koons, Ma na ging Director, Hotel Winton, Clevela nd, are a ll very a ctive in this movement.
J. B. Heck ert, Vice- President of Clu mbus Cha pter made an a ddress before
this meeting on December 7 on the subject of Cooperation of Hotel Auditors.
T he aid to business in general and to accountancy in particular that is
being rendered by the Bu reau of Business Research of the College of
Commerce and Administration of Ohio Sta te University is proving of grea t
assistance in the upbu ilding of commerce and industry, and in the advancement and refinement of accounting processes: Not a little of the recent
advances in business practices, including improvements in accounting procedure, is a ttribu ta ble to the timely a nd carefully prepared data prepa red by
such Research Bureaus.
T he proposed 13 -month calendar is slowly becoming a reality. Sears,
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Roebuck & Co., ha ve a dopted it and next year will ru n its business on that
schedule.
T here can be no doubt that by its adoption business will be benefitted,
in that bookkeeping will be simplified and time will be better organized.
Progressive people will find no outstanding objection to the proposed division
of the yea r into 13 months of an equal number of days. Some opposition
is being ma de to the proposal, principally by some religious sects, who say
adoption of such a calendar will distu rb the natural sequences of Sunda ys
from yea r to ye a r, a nd by some sentimental persons who believe that dates
which are significant to them will be disturbed.
If the calendar is once established, objections to it will cease. T he next
generation will adopt it without mu rmu r and the second generation hence
will have forgotten a ll abou t ou r present method of compu ting time. T here
is a possibility of some difficulty, of course, to those who must make the
cha nge during their own lives, but they soon will become accustomed to
a new way of counting days and before long atta chment for the old way
would slip from their memories.
(Columbus Ohio Sta te Journa l 12/15 /29)

DAYTON
Members of ou r cha pter will be interested in k nowing of the recent remova l
of the public accounting firm, Wa ll, Ha rd ma n & Lane, from the Reibold
Bu ilding, where they ha ve ca rried on their work for 21 yea rs, to the Refiners
Oil Bu ilding, which ha s just been completed. In a ddition to the members of
the firm, Messrs. Hu gh E. Wall, H . Sherma n Lane, J. C. Ca ssel a nd J. E.
Eberly, we have Mr. R. H . B. Adams, who is identified with the firm, as
very a ctive members of ou r cha pter.
There is a rea son for everything —T . W. Eu stis ha s been stepping high and
mighty the la st few weeks, a ll because of little Willia m T ru ma n II I. Ou r
congra tu lations a re a little late Bill, but they a r e very hea rty.
Friends of B. J. Keu ping will be interested in knowing of his recent
connection with the Da yton Agency of the Bu rrou ghs Adding Machine
Company in the ca pa city of salesman. Mr. Keuping wa s formerly engaged
in a ccounting work with Seifreat- Elstad Company.
Grant R. Lohnes, Comptroller of the National Cash Register Company,
wa s the principal speaker a t the November mee tin g o f t he T ol edo Chapter.
He spo k e on the subject of "Pra ctica l Budgets."
A recent issue of the American Accoun tant ca rried a n article written by
R. F. Whisler of the National Cash Register Company on the subject
"Uses and Limita tions of Group Incentives."
W . L. Jorda n, Chief Accou ntant of Delco -Light Company, wa s in St.
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Louis the early part of December, installing an accounting system for a
new distribu tor of the compa ny's products in that territory.
R. R. Waddell, Supervisor of Service and Repair Pa rt s Accou nting for
the Da yton Scale Company, was on the progra m at their compa ny's Zone
Ma na ger's Convention. His paper covered the subject "Profit and Loss
in the Service Depa rtment." ( "Rube" tells 'em how to operate without
red ink) .
T he City of Da yton just recently completed its 1929 Community Chest
Campaign. In the background, without any of the gla mou r, the auditing
of the records was being promptly ca rried on with the assistance of the
Dayton Cha pter of N. A. C. A. Fo r the last few yea rs the public accounting firm, Wa ll, Ha rdma n and Lane, under the supervision of H . Sherma n
La ne, a ssisted by J. E. Eberl y, a memb er of the firm , ha s ha d cha r ge of the
a u diting of the subscriptions, a s th ey a re turned in daily. When Mr. La ne
called for assista nce in this work , Mr . G. N. Lohnes, of the National Cash
Register Compa ny, wa s given the ta sk of collecting a corps of work ers from
the cha pter membership to do this detail auditing. Fourteen of the leading
industrial and commercial organizations, with members in the chapter, responded with twenty -seven men, who each afternoon and evening of the
campa ign verified the a ccumu la ted tota l of subscriptions reported. Mr. La ne
and Mr. Pa u l C. Stetson, Superintendent of City Schools and Cha irman of
the Campaign, have expressed their appreciation of the co- operation given
by the Da yton Cha pter in letters to ou r Secreta ry, from which the following
pa ra graphs are ta k en:
"T he a u d it this yea r went thro u gh in fine sha pe, and I wish to thank the
Da yton Cha pter for their pa rt in this work . " —H. Sherma n Lane.
"T he auditors this year made an unusually speedy and accurate audit,
and we desire to ex pre ss ou r very sincere appreciation of t he services rendered by the members of the Da yton Cha pter of the Na tiona l Associa tion of
Cost Accountants." —Paul C. Stetson.
DETROIT
T he officers and directors of Detroit Cha pter have commissioned the
following members to act as captains in a drive to obta in better attenda nce
at the regular monthly meetings and to obtain new members. Also, they
a re a sk ing t he priva tes under ea ch ca pta in to co- operate with their captains
to the extent of communicating with their respective captains as soon as
possible, thereby relieving the ca ptain of the grea ter trou ble of communicating
with ea ch priva te.
O. Willia m Bailey, United Sta tes Rubber Co.
Ar t h u r W . Bangha m, Hu pp Motor Car Company.
Leroy S. Ca rter, Cadillac Motor Ca r Compa ny.
Lewis D. Crusoe, Fisher Body Corporation.
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Lester R. Downie, Kelsey Wheel Corporation.
Floy d R. Findley, 409 E. Jefferson.
Charles U. Reed, Mu rra y Corporation of America.
Ma rk H. German, Bu rrou ghs Adding Machine Company.
R. C. Hicks, Graham Paige Motors Corporation.
Andrew Hood, Hu dson Motor Ca r Company.
F. L. Nesbit, Zenith - Detroit Corporation.
G. T . Ru ttan, Ternstedt Mfg. Company.
Ar th u r L. Simpson, Chrysler Corporation.
Ra lp h N. Todd, 10401 Morley Avenu e.
E. E. Vender, Ernst & Ernst.
Art hu r P. Wa rrener, General Motors Corporation.
Fra ncis V. Aylesworth, Dominion Su ga r Company, Ltd., Chatham, Ontario.
W m . L. Baske, Reo Motor Car Company, Lansing Michigan.
Charles V. Booth, Fisher Body Corporation, Pontiac, Michigan.
Wm . C. Boyle, Fisher Body Corporation, So. Sagina w, Flint, Michigan.
Wm . F. L a nca ste r, F ord Motor Co. of Canada, Ltd., Ford, Onta rio.
R . W . Peden, Mueller Bra ss Company, Box 232, Port Hu ron, Michigan.
J. H . Ba rrett, 18 0 N. Union Street, Battle Creek, Michigan.
Arthu r W. Holla r, Dominion Forge & Sta mping Co., Ltd., Wa lk erville, Ont.
Mervyn B. Wa lsh, 120 Madison Avenue.
M. E. Sheppard, Fisher Body Corporation.
Albert R. Korpman, Pa rk e, Davis & Company.
Jos. A. Lenz, Fisher Body Corporation.
M. J . Alef, Advertisers, Inc.
G. E. Howa ld, Interna tional Business Machine Corporation.
In selecting these captains an effort has been made to cover each of the
main industries represented and to place captains in every part of the
territory covered by the chapter.
HAWAII
Believe it or not! A directors meeting lasting from four - fifteen to six
o'clock !! T he fellows were long winded," you would probably say. Well
maybe they were and maybe they were not. T he meeting held November
22nd really covered a lot more ground tha n ca n be adequately reported in
the space allowed in these columns. Director La tham promised a check
upon Greaney's paper for the December meeting. Director Keppeler appealed for —and was assured —help in getting publicity from local newspapers.
Ca mp brou ght forwa r d the idea that the secretary shou ld k eep a reference
file in which should be placed a copy of every paper delivered before the
chapter. H e also suggested that a copy of our progra m be sent to the
secretary of the Chamber of Commerce so that notices of our meetings
might a ppear in the Cha mber of Commerce Bulletin. Pa st President Ra ttra y
reported having called on the Chamber Secreta ry in connection with pu blishing Ex- Governor's Fa rrington's paper. T h e Chamber agreed to give us a
definite answer in thirty da ys. Vice- President Blomfield felt nothing could
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be done till next spring in connection with another Business Show. T he
secretary read a letter from the secretary of the Honolu lu Rea lty Board,
accepting ou r invitation to hold a joint meeting with that orga niza tion on
March 11, 1930. A letter written by the President of the Boston Chapter,
ma k ing a plea for members to t u rn ou t to mee tings, wa s considered so good
it was thought desirable to have copies of it made to be enclosed in the
next meeting notices. Research Director Kinnea r presented the meeting
with copies of a very able treatise which he had written on the subject
"Honolulu as a Free Port."
Chapter Secretary Henry S. T u rner was the recipient of hearty congratu la tions on his recent advancement in the Int er Isla nd orga niza tion with
whom he has been connected for several years. H e is now an officer,
serving in the capacity of Assistant Treasu rer, with the newly formed
Inter Island Airwa ys, Ltd., owned by the Inter Island Steam Navigation
Company.
Sa m Todd, Chapter President, proposes a golf tournament at Wa ia la e.
Members who are golfers to compete for a prize, non - playing members to
act a s ca ddies. Let's go.
IN D IAN AP O LI S
Ou r attention has been called to the remarkable success of the ladies in
fu lfilling their promise tha t they wo u l d sh ow u s a t hi ng o r two if giv en the
right to vote. W e have consequently been up against a situation during
recent years where we have noticed, in passing, quite a large number of
silk stockings, but we have heretofore looked upon them as only an incidental item in an ensemble that is oftimes quite satisfying, sometimes not
so good. Fr om which remark, the reader may receive a glimmer of the
suggestion that our erstwhile silk stocking perspective has undergone a
recent change. It has. Wednesda y, December 4th, we made a tour of the
Real Silk Hosiery Mills. It is o u r desire to give the oc ca sion su ch a word
picture that the pleasure can be shared with others but we hardly know
how a nd where to begin.
About seventy people, members and friends of the N. A. C. A., took a dvanta ge of the opportunity of partaking of this event and we noticed quite
a sprinkling of those who should be particularly interested, namely, the
ladies. Fr om ra w silk to finished hosiery, from the top, plain or picot —we
prefer the picot —to the reinforced toe, all phases of the processes were
expla ined a nd demonstrated.
Mr. P. Fifer, Produ ction Ma na ger, in a very interesting a ddress ga ve u s
some information of pa rticu la r interest to the cost accountant. H e told us
how many thousand dozens of finished hosiery flow from the production
chute of this wonderful institution. W e have forgotten these figures but
we do understand that abou t 3 ,5 0 0 people a re on the pa yroll a nd a bou t 6 ,5 0 0
salesmen throughout the country are necessary under their "direct to cus-
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tomer" plan of distribution. It ca n be easily imagined that an address by
the Personnel Ma na ger of su ch a concern as this should be very interesting
and Mr. M. N. Carpenter proved this. He explained the details of the
democracy, as it might be termed, which he has established throu gh the
co- operation of the executives and employes. His theory that contented
employes can turn out a perfect product seems to have been demonstrated
in a pra ctica l ma nner.
W e a re gla d to not e tha t Fred Davis was on hand and willing to carry
on as usual. His songfest was more than ordinarily successful, thanks to
the ladies. And by the way, without divulging her identity or telling why
we should think of it at this time, there was one lady at the dinner table
who was undoubtedly the envy of every other lady present. She held the
lucky tick et, nu mber 5 2 we believe, ou rs wa s 53. In oth er wor ds, six pairs
of rea l silk hosiery, various shades, picot tops, n'everything.
We shou ld go into deta ils concerning the dinner, the da nce, the orchestra l
music, etc. But we are going to stop at this point after extending to the
Rea l Silk Hosiery Mills ou r sincerest tha nk s for a most enjoya ble enterta inment, from which we depa rted with th e firm conviction that Mr. and Mrs.
Silk worm do not give u p their cocoons in vain.
K A N S A S CI T Y
T he subject tinder discussion for this meeting was "Wa ge Systems and
Bonus Pla ns."
L. C. Lang, Assista nt Au ditor of Dickey -Clay Mfg . Co., outlined their
Wa ge Incentive Pla n that has been in successful operation for some time.
Mr. R. Lott, Industrial Engineer of the Donnelly Garment Co., discussed at
length the bonu s system he esta blished in a grou p of a bou t a hu ndred pla nts.
Mr . Lott is a very forceful speaker and ga ve a very clear outline of the
Bonus System as applied in large groups.
T he third speaker on this progra mme was Fra nk L. Sweetser. Fra nk
always has something worthwhile to say and he has the ability to make
people ask questions.
Dean Fr a n k L . Stoc ton of the School of Business, University of Kansa s,
wa s ou r gu e st a n d g a ve a ve ry interesting ta lk on Economics.
As a who le, this wa s one of our most edu ca tiona l meetings tha t we have
ever had. T he attendance was 101. Some of our guests were from the
Ma na gers Association of Ka nsa s City who were thoroughly interested in
the subjects being discussed.
Regu lar Directors' meetings a re held ea ch Monday noon. W e find some
very interesting discussions at these Monday luncheons, and they a re well
attended. High interest wa s shown in the meeting last Monday.
T he Chairman of the Membership Committee was our guest and a v e ry
effective outline was made for membership work for this year.
T he meeting of December 16 will be given over to the study of the
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Federa l Reserve System. W e have procured speakers who are thoroughly
familiar with the opera tion of the Federa l Reserve System and we are
looking forward to this most interesting meeting.
Neil G. Lilley, Vice - President of the Ka nsa s City Structura l Steel Company of Ka nsa s City, and past President of the Ka nsa s City Chapter of
the N. A. C. A. was the principal speaker at the October meeting of the
Ka nsas City Fou ndrymen's Associa tion. His su bject wa s "Costs." Fr om t he
informa tion given to t he writer o f these not es, he ma de a very splendid and
constructive talk on this subject. Mr. Lilley is a man of exceptionally
high ca libre a nd ha s been a ctive in the Ka nsa s City Cha pter since it sta rted,
and there is no question in our mind but what he has derived a fund of
informa tion from association with our chapter together with actual contact with people, thus equipping him to make these constructive talks.
Ben B. Young, Vice - President of this Chapter, who has been in the
hospital to undergo a ma jor operation had a very serious relapse and is
not yet ou t of danger. It is requested that no calls be made on him until
after December 10.
Da ve Peter, Vice- President, and Ralph B. Innis, Director in Cbtarge of
Pu blic ity, a re go ing to ha ve a cha nce to show their histronic ability. They
a re ta k in g pa rt in a sk it to be pre sented b efore the Kiwa nis Clu b T hu rsda y.

LO S ANGELES
T he third regu lar meeting of the Los Angeles Chapter was held on
November 19, in the Grill Room of the Montebello Country Club, located
on the outskirts of Los Angeles. T h e attendance was the best in the
history of this chapter, ninety -one members and gu ests attending.
T hr ou g h t he co u rt esy o f t he Pacific Goodrich Rubber Company, arra ngements were made to have our first plant visitation. All members and
guests attending assembled at the Goodrich plant at 2:45 in the afternoon,
and after dividing the grou p into three sections, were conducted throu gh
the pla nt while it was in opera tion.
This trip through the plant was of grea t interest to all those present.
The guides were very careful to give u s in detail the process of the manufacture of tires, from the handling of the raw material to the finished tire
rea dy for u se.
The process of bu ilding tires is very interesting, and it wa s noticea ble tha t
ma ny of o u r grou p lingered on to wa tch the va riou s ma chines a nd work ers
operate. T he gu ides were very patient in this respect and were plea sed to
a nswer a ll qu estion s a s we went a long.
At five o'clock we adjourned to the Montebello Country Club, where a
specially prepared dinner wa s served a t six o'clock. Du ring the meal very
appropria te enterta inment was presented; also, the Pacific Goodrich Rubber
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Compa ny distribu ted to those present sou venirs in the form of a sh tra ys a nd
paper k nives.
President Atkins called the meeting to order about 7:15, and after a
brief summary of what was to follow, turned the meeting over to F. C.
Corey, Chairman for the evening.
A complete moving picture on the production of rubber was shown, and
we were in this way able to see how crude rubber is obtained from large
plantations.
B. M. Costello, chemist for the ru bber compa ny, explained to u s in deta il
the different types of raw materials used in the manufa cture of tires, at
the same time showing us a small sample of each, which he had carefully
arra nged on a la rge exhibit board.
Mr. Corey outlined the system of accounting employed by the Pacific
Goodrich Ru bber Company. H e also explained to us how the various
bu dgets were made u p, the control of budgets, and va riou s functions of the
Accounting Division.
L. A. Smith, accountant for the company, presented for our exa mination various report forms which they use in compiling information for the
management, at the same time describing the general system of accounting
and control a ccou nts.
C. A. Pryor then outlined the cost system, telling us how their costs
were arrived at, how the Time Stu dy Depa rtment functioned, and when
they cha nged their cost standards.
The a bove brief outline of the speak ers' remarks does not begin to rela te
the fu ll va lu e of the informa tion given u s. All those present showed intense
interest throughout the meeting. Following the speakers, a general discussion on the subject was held, and practically everyone participated.
President Atk ins then expressed the appreciation of the Chapter to the
Pacific Goodrich Rubber Company for the cou rtesy extended u s in allowing
the members and guests to go through their plant, and to the speakers for
their interesting talks.
NEWARK
La st night, up in Mabel's room —no, no, I mea n u p in H a nk 's room a t the
Newa rk Athletic Clu b, the Boa rd of Directors of the Newa rk Cha pter held
their regular meeting. All were present bu t one, u navoidably a bsent on account
of a dea th in the fa mily, a nd some very serious business was transa cted. T he
informa l cha ra cter of the su rrou ndings in nowise detracts from the businesslike atmosphere.
T h e te a m wa s selected for the deba te with New Yor k C ha p ter in Ma rch.
Pla ns were formulated for making members better acquainted. Stevenson
trophy points received specia l a ttention particularly in rega rd to those pla ces
showing weakness in the monthly reports. Some special publicity was
planned and altogether it was one of the best board meetings the Chapter
ha s had, showing, a s it did, ma ny evidences of the effect of Doc McLeod's
visit to u s a month a go. Incidenta lly Doc a ppea rs to be slipping a way from
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some of the chara cteristics of his ancestry, but that is another story and
Doc will ha ve to tell it himself, if ever it is told.
Hank's genial personality a nd right- handed fellowship make these ga therings
in his room very comfortable sort of affa irs and some day I suppose we
will commemora te them fittingly by putting a bronze plate on his room
door with the inscription "Newa rk knows how." Here's how, Hank 1
T he regu lar monthly meeting wa s held at the Elk's Club, Newa rk , on
November 21. Du e to the u na voidable a bsence of the President the Director
in cha rge of programs occupied the cha ir and some of the members have
taken occa sion to tell him about it.
Entertainment was unusually good and a fter absorbing a few food we
adjourned to the meetin g room and were entertained and instructed fu rther
by one of the finest ta lk s and discu ssions we ha ve yet had.
L. C. Farley, an engineer with the C. L. Stevens Company of Boston
told us a story of "Look ing back of the Records" to assure that source
information is accurate, that the story that comes in time records and production reports from the ma nu fa ctu ring depa rtments to the cost department
is fact and not a pleasant fiction or irridescent drea m of a work ma n or
foreman. Among the many well- chosen and telling points ma de by the
speaker, not the least importa nt was the statement that, "if your source
informa tion is inaccu ra te, then all you r su bsequ ent calcu la tions a re inaccu ra te
also."
He showed in dramatic form how this accuracy of information could be
secured through the use of the point system and assured his hea rers that,
su bject only to the usu a l fa llibility of huma n na ture, a ccura cy in the records
that come to the cost depa rtment and to the payroll depa rtment is adequately provided for. Discussion came fast and furious and it was not
until a la te hou r the chairman was able to call a ha lt and close this most
interesting meeting.
PHILADELPHIA
Dr. Edwa rd P . Moxey, Jr., talked before the George School, Newtown,
Pa ., on accou nting. He a lso ta l k ed t o t he senior class of Peirce School on
"Bu dgeting."
John Balch, Director in Cha rge of Publications, and Senior Pa rtner of
Balch, Fu nk and Company, C.P.A's., have doubled their office space in t he
West E nd T r u st B u il din g.
Clyde S. Cressey, ou r Secretary, ma de a talk before the Commercial
Department of the We st Chester Hi gh School on "Prepa ra tion for a
Business Ca reer."
H . A. Gidney, Comptroller of the Gulf Oil Corporation, and a member
of the Pittsburgh Chapter, and V. L. Elliott, Comptroller of T h e Atla ntic
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Refining Company, recently attended a meeting of the America n Petroleu m
Institu te in Chicago.
Arthu r W . Marshall, Director in Cha rge of Progra ms, and Assista nt
Secretary, and Execu tive of the General Asphalt Company, addressed the
Association of Woodworking Indu stry on "W a y s a n d Mea ns of Increasing
Profits in th e Wo odwor k ing Indu stry."
George R. Dra bensta dt, A. Ka rl Fischer, and Donald M. Russell, all
members of the Philadelphia Chapter, have been recently admitted to
membership in the firm of Lybrand, Ross Bros. and Montgomery.
Congratu lations.
PITT SBU RGH
T he C hrist ma s nu mbe r of the loca l Cha pter wa s a rem inder of wha t most
all a ccou nta nts will fret a nd drea m a bou t ea rly in 1930, namely inventories.
Due `.o the timeliness of the su bject, a nd a lso to the va ried groups who a re
interested in inventory methods and procedures, the Chapter acted as host
to the Pittsburgh Chapter, Pennsylvania Institute of Certified Public Accountants, the Pittsbu rgh Chapter, American Institu te of Accounta nts, and
the Pittsburgh Chapter, Robert Morris Associates. A mighty formidable
grou p of executives and accountants were to be found in the audience of
more than 250. Dinner was served to 140, and the crowd was amused by
one of Mr. Yellig's troupe of entertainers, as well as Ar t Ja mes who
unloaded a dozen ra re Italian, French, German, and Negro folk- stories.
T he principal speaker of the evening was C. Oliver Wellington, partner
of Scovell, Wellington and Company of Boston, Mass., his subject being
"Inventory Control and Verification." T he salient points of his talk a re
a s follows:
Concerns possessing a good system of inventory control a re a mu ch sa fer
credit risk, a nd inva riably will be able to obta in credit in a la rger measure
and more quickly than a concern whose inventory methods are inadequate
or questionable. T he stores depa rtment is interested in keeping their stock
items within certa in ma ximu m a nd minimu m limits. The produ ction depa rtment is interested in having a sufficient supply of material on hand at
all times.
Control over the inventories is not cent ered in the general ledger control
and subsidiary record only. Control likewise covers maintenance of the
proper investment, the insurance of prompt deliveries, the elimination of
obsolete material, the movement of slow -going stock, and the existence of
an adequate supply of material on ha nd at all times to insure unhampered
production.
Severa l different grou ps within a bu siness have their own pecu liar responsibilities in connection with inventory control. First, the sales department
ha s the responsibility of k nowing fu ture dema nds. This informa tion helps in
forming the budget. Second, the stores depa rtment has the responsibility
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of keeping u p an a dequ a te stock of material, a nd a t the same time keeping
down the investment. This involves the procedu res of space allotments a nd
requirements, ordering in economical quantities, knowledge of the period
of time requ ired to obta in shipments, cost of stora ge a nd handling, standardization, sizes and gra des. Third, the ma nu fa cturing department has the
responsibility of promptly completing orders, keeping down the work in
process to economize on production space, and determining economical
production.
Many conditions have arisen in the present day which tend towa rd a
heavy investment in the inventory, namely, changes in styles and models,
insta llment sa les, sales engineering, and advertising. Therefore, a conscious
effort mu st be exerci sed to k eep down the investment in the inventory so a s
to increase the inventory turnover. T he greatest single device to reduce
the inventories to a good working minimum is budgetary control. "Ha nd
to mouth" buying a ided by better deliveries and better production are also
contributing fa ctors in reducing the inventory investment.
M. D. Bachrach, of Bachrach, Sa nderbeck & Company, led the discussion.
He very cleverly ca lled for rema rks from the ba nk er, the public accountant,
and the cost a ccou nta nt, in rega rd to their respective interests in inventory
control. Charles Reitell threw a bombshell into the crowd by sta ting tha t
inventory control was subject to measu rement much the same as labor and
overhead expenses are controlled throu gh expense budgets. H e stated that
efficiency should be rewarded for movement of sta gna nt stock, checking of
bin contents, cleanliness and orderliness within the store, and efficient handling of ma teria ls both in a nd o u t o f th e storeroom.

PROVIDENCE
T he regular meeting of the Providence Chapter, held December 9, again
brou ght ou t a goodly nu mber of members a nd gu ests. There were forty -nine
prese nt a t the dinn er wh ich wa s h eld in th e "Du gou t " of the D reyfu s Ho tel.
T here were abou t seventy -five present following the dinner.
Afte r the tables had been cleared and the grou p singing was over, an
after - dinner address on Economics was delivered by Professor Ja mes P.
Ada ms of Brown University.
It wa s M e mb er s' N i gh t a n d the su bject, "Inventory Accounting and Control," wa s dea lt with by five of the members.
Erne st Whi two rth of Lo rra ine Ma nufa ctu ring Compa ny spok e of some of
the inventory problems in the textile business, with especial reference to
worsted "T ops."
Chester E. Sa lb of the Franklin Process Company discussed the subject
from the poi nt o f v iew of a dye ing a nd pro cessing business.
Ralph Connell of Gorham Ma nu factu ring Company gave an exposition
from the point of view of typical stock a nd job order ma nu fa cturing shop,
with specific reference to silverwa re.
Ha rr y A. Keene of the General Fire Extingu isher Company discussed
the theory ba ck of sta tistical control of inventories with particula r reference
to the manner in which these sta tistics shou ld be reported to the ma na gement.
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Henry J. Lee of Brya nt- Stra tton College spok e on the su bject of a u diting
of inventories showing just what it is necessary to do for the accountant
to properly certify to the inventory item on the ba la nce sheet.
Cla rence Rison a nd Joe Croo k a re off to a new ma llea bl e shop a t Columbia, Pa., to insta ll a cost system.
We h a v e he a rd fro m Mr . Rook , on e of ou r old m embers, now wit h Johns
Ma nville a t Asbestos, Quebec. H e used to deba te hotly, so at Asbestos he
should be able to exceed his Providence fervor.
President Howell is on a business trip to St. Louis, Chicago and Cleveland.
Secretary Keene has just retu rned from Toronto and Osha wa .
Kenneth M cColl ha s been made a n officer of the J. & P. Coats Co., Inc.
Mr. Ba yne, of the sa me firm, is to be tra nsferr ed to the New York office a t
the e nd of the yea r.
Mr. Dick inson ha s gone to Ma ine to insta ll a cost system in a woodtu rning plant.
ROCHESTER
Once a ga in Rochester Cost Accou nta nts, Comptrollers a nd Auditors threw
off their responsibilities, attired themselves with their smiles, armed with
their wifes or sweethea rts a nd jou rneyed to the Irondequ oit Ma sonic T emple,
Sa tu rda y evening, November 23, to enjoy themselves in dancing the light
fanta stic until the "wee small hours."
T he 108 couples showed their eagerness for this party as they arrived
promptly and were cordia lly received by Ra y Fa rmen, who is some sort of
a Du ke or King over this particular Masonic Temple.
Ray informed u s tha t his guests had such a good time that he was confined to his home for three days a fter the party with laryngitis. Ho w in
the world Ra y cou ld ca tch the la r yngitis germ from ha nd sha k ing is beyond
u s bu t mira c les do ha pp en a nd one never k nows wha t ou r pu blicity director
will surprise the world with next. H e i s leading the National Association
in Publicity Credits this year.
Ou r ma ster of ceremonies, Mr. George E. Estes, augmented by Hu tchinson's Orchestra , succeeded, diplomatically, of course, in having every hu sba nd meet every other hu sba nd's wife. Then follewed a su ccession of gra nd
marches, Pa u l Jones a nd Virginia reels interspersed with some real dancing
with an occasional Charleston or tap dance to bring out the terpsichorean
sk ill of these Rochester cost accou ntants. How th ey can da nce a nd we don't
mean maybe I
Prizes were given to the tallest, the shortest, the handsomest and the

605

N. A. C. A. Bulletin

January 1, 1930

heaviest gentleman and lady and competition for these prizes were keen;
the judges alone being the most surprised at the results.
Du ring the intermission a lu nch wa s served in the banquet hall. Du ring
the luncheon period, Za hrt Augustine, who was responsible for the varied
enterta inment of the party, announced that National Director Myron J.
Ha yes was present with Mrs. Ha yes a nd would act as toastmaster.
Myron, standing on his chair (he ha d been a competitor for one of the
prizes) certainly exhau sted the hyperbole of his vocabulary (gu ess you
will have to go some to get that one) in presenting a miniature of the
Stevenson Trophy to our gallent President Edmond S. La Rose for his
anticipated expecta ncy of bringing Rochester Chapter into first pla ce in the
National Association Contest for 1929 -1930.
Amid uproarious applause Ed slowly a rose to his feet and expressed his
appreciation for the advance edition of the trophy, saying that if applause
mea nt a nything, it wa s needless to pu t forth a ny fu rther effort a nd suggested
that Myron telegraph hea dqu arters to send on th e real Stevenson Trophy.
Kindly note tha t this very artistica lly designed trophy will be on exhibition
at the National Convention to be held at Syracuse, N. Y., next Ju ne so
that impetus and enthu sia sm ma y be injected into those cha pters who have
lost ou t i n the ra ce for the coveted prize this yea r.
After this bit of fun the crowd proceeded to make more "whoopee"
qu enching their thirst with Irondequ oit's fa vorite juice (sweet a pple cider)
to better ena ble them to bu rst forth in songs we a ll like to sing.
A wonderfu l party, a most congenial crowd and a dandy time —let's have
another one soonl

SAN FRANCI SCO
Sixty -two members and guests assembled for the annual Christmas Jinx
held in the Engineer's Club. After greetings from the President the meeting was turned over to F. E. Miles, Director of Meetings. T he latter
introduced our Adria n who entertained us with songs. He was followed
by eleven - year -old Marian Miles, dau ghter of our Director, who showed
grea t proficiency in the classical piano selections offered. T he famous
Professor Herma nn Schnitzel of the Ooniversity of Cincinapolis lived up
to his radio reputation by k eeping the grou p thoroughly amused for about
a half hour.
T he speaker of the evening, Prof. E. T . Grether of the Economics Department of the University of California, was then introduced. His subject was "T rends in Distribution." Professor Grether's address, in brief,
follows. Before the Indu stria l Revolu tion the so- ca lled "regula r" or "orthodox" system of distribution was quite well established; manufacturer to
broker to wholesaler to retailer to consu mer. This set -up in distribution
has been completely overthrown in some lines and subject to modification
in most lines. Ma ny fa ctors pla yed their pa rt, of which the most prominent
influence is the efficiency which wa r stimulus produced. T he effect of said
"efficiency" has been the pressure upon the market, developing into the
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chief disturbing fa ctor in ou r present system of marketing crea ted by sales
organization to obtain volume. T he "T ra de Ma rk Period" followed where
the ma nu fa cturers through advertising and specialty salesmen assisted the
wholesaler in concentrated selling efforts to build and control a la rger
market for individual trade marked goods. Serious complications arose of
which the most significant was the development of mail order houses, department stores, chain store systems. They have to date felt that their
strength lies in their freedom to do a s they pleased in their efforts to bu ild
for themselves. This brou ght us to the present day of bewildering complexities in distribution. Some manu facturers ha ve gone direct to the consu mer th rou gh th e ma ils or by house to house canvassing or through their
own stores; others eliminated the wholesaler or have taken over most of
the selling. Some wholesalers have developed private bra nds in order to
protect themselves; others ha ve sponsored bu ying a nd mercha ndising grou ps
of retailers. Independent retailers have organized into a variety of cooperative forms in order to be in a position to meet the chains. Depa rtment stores are being consolidated into chain systems or into closely knit
co- operative groups. Ma il order hou ses ha ve entered the retail business on
a large scale. Ma nu fa cturers are quietly taking over independent retail
esta blishments or a re pu rcha sing a controlling interest in them; some occasionally buying into chain stores. One is confronted with many questions
about the futu re. It is next to impossible to know at present what the
future holds in store. In some lines the immediate future seems fairly
clear; in others, especia lly grocery, the surviving houses are either highly specialized, are tied to retail groups, or a re pushing their own brands. One
of the most important factors is still indefinite, viz., the attitude of the
state and federal governments, some of the problems being too recent to
have allowed proper legislative action and judicial decisions. T he Federa l
Tra de Commission is at present investigating both retail price maintenance
and the chain store situation. Fortu nately, there seems to be a thorou ghgoing tendency towa rds simplification making for the correction of the
unhealthy condition. He re is where the cost accountant comes very much
to the front. It is the ma rk eting problem which ha s pla ced a n extraordina ry
demand upon him. Accu ra te and dependable cost data demands means
tha t ma nu fa ctu rers a nd distribu tors a re being gu ided towa rds true economy
in mark eting.
SPRI NGFI ELD
New Engl a nd; cha rming vacation cou ntry; and such quaint old buildings; inside those buildings the machinery and equipment fa ther ran when
serving his a pprenticeship; the contraption that connects the ma chine with the
line shafting? Tha t's the belt —you see we've been cha rging off only three per
cent deprecia tion a nd we ha ven't the money with which to replace the belt:
competition ha s been qu ite k een so we cou ldn't charge off depreciation and
show a profit too —so, well, you see the result. Those aren't quite the
words of Ernest F . Du Bru l , genera l ma na g er of th e Na tion a l Ma chi ne T ool
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Builders' Association, when he gave a talk to the Springfield chapter on
December 11, but it's about the way he ma de us feel.
Those of us who have been charging depreciation to cost so faithfully
for the past few years, but doing so regardless of the replacement value
of the plant, our calculations being based wholly on original investment —
even though that investment might have been twice the cost of replace bent or only half the present va lu e —were given a verba l spanking.
The a im of bu siness is service, a ccording to some bu siness men; Mr. Du Brul
has a su spicion tha t it is profits; most of us will agree with Du Brul. One
way to get profits is to see that the selling price includes a definite proportion, based on probable life, of the replacement value of the plant.
Su ppose tha t we a re a ble in a financial pa nic to pick u p a pla nt for a third
of its replacement cost less depreciation, of what avail is it to u s to get a
bargain if we pass the bargain along to our customers. Conversely, what
right have we to expect the public to return to us, throu gh depreciation,
enough to replace the plant and an additional amount to cover the difference between the present value and the original cost — especially since we
built that plant in times of inflated values —when we should have been
a ble to u se better ju dgment a nd do our building in normal periods.
W e shou ld be a ble to say to the company executives: In 1913 this plant
was worth 100 per cent; your earnings were normal, or 100 per cent; in
1919 the replacement va lu e of the plant was 150 per cent, that part of the
earnings represented by depreciation should have been 150 per cent; in
1930 the valuation will be 1 2 5 per cent, you r ea rnings mu st be 125 per cent
of 1913.
Not only depreciation but also fire insurance and risk of obsolescence
should be based on replacement values and that cost reflected directly in
the cost sheets.

SYRACUSE
T he December meeting of the Syracu se Chapter was held at Schraffts.
About seventy -five members and guests were present. Afte r opening the
meeting, President Bill Wa lk er retired to the side lines and Vice- President
Guilfoyle carried on. Mr. Guilfoyle introduced Mr. William Widma yer,
Assistant Comptroller of the Guara ntee T ru st Company of New York
City, who chose as his subject "Cost Accounting in Banks."
"T he basis of cost accounting in banks," said Mr. Widmayer, "is a detailed analysis of expense. T he one point that should be stressed in this
connection is having the expense analysis based strictly on organization
functions, disregarding lines of authority. These depa rtments or functions
should then be sub - analysed."
Going fu rther, Mr. Widmayer said that by collecting expenses in this
ma nner u nit costs of opera tions ca n be rea dily computed and applied to the
various operations throu ghout the departments. As a guide to arriving at
these unit costs the following is given:
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1. Prepa re a cha r t of a ll oper a tions in the depa rtments under review.
2. Obtain the total payroll cost of these operations by allocating each
member of the department to an operation, or if engaged in several operations allocate the time spent on each operation by that member.
2. Count the activities of each class of items passing through the department.
4. Apply that activity to each of the operations through which the
activity passes.
5. Divide the payroll cost of each operation by the total number of
items performed, thus obtaining a payroll item cost for each operation.
6. List the opera tion item costs for each class activity.
7. Select an activity which passes through all or the ma jor portion of
all the operations, and give this u nit a va lu e of 1.
8. Compa re the total payroll item costs of each activity with the total
payroll item costs of activity to which a unit value of 1 ha s been assigned,
and compu te the relative value of each activity to the va lu e of the selected
activity. Thu s, if the total item cost in the selected activity is 50 cents
and the total item cost in another activity is 35 cents, the unit value of
the la tter would be 70/100.
9. Multiply the total activity of each class of items by its unit value,
and then by adding all of the products together, obtain a total number of
common units performed in the depa rtment.
10. Divide the total number of common units into the total direct costs
of the department, to obtain the direct cost per common unit.
11. T o find the direct cost per item multiply the common unit cost by
the rela tive u nit valu e a nd the direct item cost per ea ch a ctivity is obta ined.
Mr. Widmayer also ga ve a n excellent discu ssion of the cost of ca rrying
accounts and the method of arriving at the value of these accounts to the
bank.
T he uses of costs to a ba nk are many, na mely: T he expense analysis in
compa rison with a bu dget system ma y ha ve a n important effect in shaping
the policies of the ba nk ; costs show the efficiency of operation and are a
guide to economy.
We h a d a s our guests ma ny men from the va riou s ba nk s throu ghou t the
city who thoroughly enjoyed the discussion.

Notes on Current Literature
THE NEW PLACE OF THE STOCKHOLDER. John H. Sears. Harper
& Bros., New York, N. Y. 2 6 o p p . Price, $4.00.
This volu me wa s selected by the Business Book Lea gu e a s the outsta nding business book of October of this year. It dea ls with a su bject tha t is timely
and one that will be a live topic for discussion many years to come. T he
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growth of the corpora te form of orga niza tion a nd especia lly the new devices
for raising capital throu gh employee and customer stock ownership have
raised many problems connected with the proper protection of the stockholder. Perha ps it would be more accu rate to say that the use of nonvoting stock focused the attention of students of finance and people in
general on a fact which had been in existence a great many years. In
the opinion of most students of the subjects of finance, the sensational
treatment accorded this phase of the science by Profe ssor Ripley in his
Atla ntic Monthly articles and in his book "F ro m Ma in Street to Wa ll
Street" constitu ted bu t a tempest in a tea pot, since control of a corporation,
whether it had voting or non - voting stock, has always been and probably
always will be in the hands of an organized minority. Ma ny stu dents of
the subject feel that the creation of non - voting stock was merely a frank
admission of an a lrea dy evident fa ct.
T he author of this volume is a lawyer. H e has had long experience in
corporate legal matters, dealing with financial problems. It is only fair to
sa y tha t his trea tm ent of this su bject is decidedly more lega l tha n pra ctica l,
and like most lawyers who have written in the field of finance, he comes
dangerously close to stressing legal ma tters at the expense of practical
application of financial theory.
Proceeding fro m a n introductory statement of the fundamental principles
of corporate law, the author has an interesting if unconvincing chapter on
the stockholder's rightful position. Probably there are many students of
finance who disa gree wit h t he a u th or wh en he says, on pa ge 2 7 , that "such
purchases (of small amounts of capital stock of a corporation) a re principally made as a ma tter of pride. They (the small stockholders) wa nt
to feel tha t they a re pa r t owners of the bu siness with which they have da ily
relations, the thrill of participation in the creation of new wealth." While
su ch a sta tement, of cou rse, is not prova ble sta tistica lly, or, for tha t matter,
disprovable by the same method, it is probably sa fe to say that there are
other very mu ch more practical reasons for the purchase of stock by customers, employees, a nd other sma ll holders. Certainly there a re more practical rea so ns fo r the u se of this method of distributing capita l stock by the
corporation itself.
On t he ma t ter of voteless stock, one finds it ha rd to concu r entirely with
the statement made on page 92 that "It makes all the difference in the
world with respect to lega l rights a nd lia bilities whether one ha s the power
to protect himself through the choice of directors or the choice of means
to a mend or to adva nce the purposes of the corpora tion, or whether others
a re in a posi tion t o ru n his pr operty willy -nilly and to thru st their mana gement u pon him, giving him 'government withou t consent of the governed. "'
Is there a nyone who su pposes tha t a n individu a l small stockholder ever had
or ever will have any practical voice in the election of directors in any
corporation of any size?
A few pages fa rther on, namely on page 107, we find a statement that
hardly concurs with that quoted above, when the au thor sa ys: "Complain
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as you will about the fa ctor of `control,' and most people do it one time
or a nothe r, it is certa in ly bette r to ha v e contro l vested in stro ng h a nds a nd
to k now where it is vested, tha n to ha ve a va cilla ting corpora te policy shifting from one to a nother, ea ch denying responsibility." It ma y wel l be a sk ed
how there is any gua ra ntee of control's remaining in strong hands if a
widely diversified grou p of stockholders exercise very much control in the
election of directors. Probably the greatest fa vor that many small stockholders can render that corporation in which they have stock is to either
assign their proxy to those whose mana gement has been demonstra ted to
be competent or else throw the proxy in the waste- basket. Certainly, little
wou ld be ga ined by a n a ttempt to pa rticipa te a ctively in the ma na gement by
a sma ll stockholder.
On pa ge 124 appears an interesting statement coming from a lawyer, as
follows: "Also, a far - reaching, fundamental reason why we are where
we a re is that there is too much lawyer in the present situation." T h e
au thor goes on to expla in tha t while the ma na gement a nd the inside interests
have been helped by legal counsel, this sometimes ha s been of dou btful benefit
to the stockholder.
T he later chapters deal with needs of protection for the stockholder
against the various hazards that go with the ownership of stock, and are,
in the main, well stated. On page 220, the au thor states his conclusion
as to the proper solution to what he considers to be a serious situation
from the standpoint of the stockholder when he sa ys: "T h e corporation
la wyer should tu rn some of the wonderfu l talent and ingenuity of his by
which he has so skilfully devised convenient corpora te wa ys and means
for promoter and banker to formulating ways and means for the greater
protection of stockholders, particularly the minority stockholders. W e
don't want any more legislation. T he corporation la wyer has done very
well for the bondholder; it will be interesting to see what he can do for
the stockholder when he really puts his mind to it." T o all this, one can
but say "Amen," and await the day when the corporation lawyer will put
his shoulder to the stock holder's wheel and see wha t can be done for the
protection of the minority interests.
On th e wh ole, the volu me could probably have been strengthened a g ood
deal if more attention had been given to the fundamental considerations
underlying the methods tha t ha ve be en a dopted t o pla ce the minority stockholder in what seems to be a precariou s position. T oo little consideration
has been give n to the rea sons tha t ha ve brou ght about various agencies for
concentration of control, and unless those reasons a re clearly understood,
any solution that is a ttempted will not su cceed.
The following list of chapter headings indicates the scope and content of
the ma teria l:
Cha pter
I. Introduction
I l . Fu ndamenta l Principles of Corporation La w
II I . T he Stock holder's Rightfu l Position
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IV.
V.
VI .
VI I .
VI I I .
IX.
X.
XI .
XI I .
XI I I .
XI V.
XV.
XVI .
XVI I .
XVI I I .

T he Er a of the Sma ll Stock holder; Wide Distribution
Customer Ownership
Employee and Management Ownership
W h o Is the Avera ge Stockholder?
T he Corporate Stru ctu re
Capital Stru ctu re; Financial Set -Up
Voteless Stock
Inviting the Inv est or; Welcoming the Stockholder
Corporation Control
Directors; Management
Accu mula ted Profits; Su rplu s; Dividends
Mo re a nd Better Informa tion for the Stock holder
Real versus Perfu nctory Meetings of Stock holders
Protection of Stock holders Aga inst Spurious Sha re s; Ag a in st Lo ss
of Certificates
Protection of Stockholders Against Liabilities; Doing Business in
Foreign Sta tes
Protection Aga inst Fra u d
Protection Aga inst Unnecessa ry Loss
T a xa t ion; the Stock holder's Pa ra mou nt Interest
Methods of Redress for Stock holders
Conclusions

XI X.
XX.
XXI .
XXI I .
XX I I I .
Appendix
A. Employee Stock Ownership
B. Corporate Structure
C. Inviting the Investor
D. Corpora te Control
E. More a nd Better Informa tion for t he Stockholder
F. Rea l versu s Perfu nctory Meetings of Stockholders
G. Extended Note to Pa ge 6 9

THE ECONOMICS OF ACCOUNTANCY. John B. Canning. Ronald
Press Co., New York, N. Y. 1929- 367 pp. Price, $5.00.
An expla na tory sub -title for this volume might well be " An Attempt to
Explain the Inconsistencies Found in Accountancy Practice." T h e author
ha s a pproa ched the stu dy of a ccou ntin g from the point of view of a n economist who might wa nt to use the results presented by practicing public
accountants for economic analysis. Quite logically he has taken as his
ba sic ma teria l the better k nown book s on a ccou nting theory, bu t ha s dra wn,
as a ma in source of material, from the reports and statements, both public
and private, of practicing pu blic accountants.
As one rea ds a long in the book , he is consta ntly reminded of the looseness
and inconsistency which have crept into a su bject tha t is genera lly su pposed
to be one of t he m ost exa ct in the whole realm of business practice. T h e
book should go far in helping teachers of accountancy in ou r schools of
bu siness to bring forcibly to the attention of their stu dents these wea knesses
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in our science, and should help to focu s the attention of the leaders to t he
need of fu rther refinement a nd exactitu de in the u se of terms and titles.
T o take an example or t wo t o sh o w t h e clearness wit h whic h t he a u t hor
has attacked the problem, if one turns to page 80, he finds the following
sta tement in the section on surplus reserves: " T h e significance of balance
sheets to creditors and prospective creditors could be materially improved
if distinctive terms for the severa l k inds of funds a nd fo r t he several kinds
of reserves could be agreed upon and uniformly employed. Pending this
enrichment of nomenclature, an accountant who wishes to be precise can
be so only by a fu lle r description, eithe r on the fa ce of his sta tement, which
is preferable, or in footnotes not detachable from the sta tement." Every
student of accounting can afford to read that short criticism of his chosen
field ma ny times over, a nd let it sink in to its fu ll significance.
Aga in, on pages 1 2 3 a nd 1 2 4, we find a very clea r su mma ry on the su bject
of gross income, pointing ou t a ga in tha t the income for a ny sta ted period is
probably never a ccurate, bu t is ma d e u p of a series of approximations with
the final a ccu ra cy determined only when the business is actually wou nd u p.
The book from Cha pter 1 0 on deals very la rgely with the question of valu ation, and here again the au thor has brought a fresh and sound point of
view to this problem that is of great practical significance in many fields
of bu siness enterprise.
T h e closing chapter on summa ry and forecast serves to knit the whole
treatise together and presents the au thor's views as to the obstacles that
now lie in the pa th of clea rer presenta tion of the results of the a ccou ntant's
work, and suggests his views as to the proper solution of the problems
presented.
T he following list of chapter headings indicates the content of the
ma teria l:
Chapters
I. T he Academic Sta tu s of Accou nting
II. T he Na tu re of Assets
I I I . Asset s: Difficulties of Interpreta tion
I V. Liabilities and Net Proprietorship
V. Liabilities and Net Proprietorship: Difficulties of Interpreta tion
VI . Gross Income
VI I . Net Income
VI I I . T he Mea surement of Inco me: A Compa rison and Contra st of the
Accounta nts' Theory with a n Economist's
I X. Financial Position
X. The Accounta nts' Problem of Va lu a tion
XI . Valua tion Proce du re: Direct Va lu a tion
XI I . Indirect Va lua tion
XI I I . Reva lua tion T echnique: Simple Measures
XI V. Revaluation Technique: Adju sted Measures
XV. Su mma ry and Forecast
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Notes
W e have just received a very interesting booklet writt en by Mr. H . C.
Bentley, President of the Bentley School of Accounting and Fina nce, 921
Boylston Street, Boston, Mass., on th e origin and development of accounting. Mr . Bentley traces the development of our science from very ancient
times a nd g ives some spa ce to the principa l ea rly write rs in a ll o f the cou ntries tha t participa ted in the later development. Following these trea tments
of the ea rli er per iods, he com es down to the wr iters of ou r prese nt da y , a nd
on page 19 gives what are, in his opinion, the best work s on accounting
principles, auditing, and cost accou nting. It should be particularly gratifying to our members to note that among the recommended books on costr
accounting he has included our last special publication, " T h e Presentation
of Costs for Execu tives." Following the discu ssion of the development of
the litera tu re on th e su bject, he gives limited spa ce to t he gr owt h of collegia te schools of bu siness a nd accountants' organizations, both of which are
very interesting. Any a ccounta nt desiring a brief knowledge of the development of the literature in his chosen field will do well to write Mr. Bentley
for a copy of this interesting little booklet.

Employment
Men Available
The following
employment:

member s

of

t h e As s o c i a t i o n a r e a v a i l a b l e f o r

No. 939 —Cost Accountant, at present in charge of Cost Depa rtment, is
desirous of making a cha nge around Ja nu a ry 1. Location desired, New
En gl a nd St a te s o r i n o r a ro u nd Ne w York. Experience, 14 yea rs in Sheet
Meta l and Electrical Hou sehold Applia nce Industries. Fully versed in all
phases of Cost Accounting. Ag e 39, Scotch (America n citizen). Sa la ry,
$3,600.
No. 940 — Accountant, age 38, University gra du ate. Experience: Corporation accou nting including individual and consolidated sta tements; financia l, opera ting a nd income ta x; cost system installa tion a nd opera tion; public accounting—senior; budgetary control. Location, imma terial. Sa lary
open.
No. 941— Available at once. Loca tion immaterial. Ag e 39, married.
Experienced in installing and opera ting manufacturing costs, accounting,
assista nt to treasurer, office manager (ma nu fa cturing office of 8 0 employees),
credit, collections, wage incentive pla ns, time stu dy, planning and despatching,

614

January 1, 1930

N. A. C. A. Bulletin

standardization of office forms and equipment, budgets and financial sta tements.
No. 942 —Cost Accou nta nt with Indu strial Engineering ba ck grou nd is in
the ma rk et fo r a position. His qualifications a r e : Ag e 29, married, Pr o t esta nt, college tra ined with nine yea rs of pra ctica l experience; fa miliar with
setting la bor standa rds, bu dgets, inventory and problems of industrial ma nagement; also capable as an auditor. Location preferably the metropolitan
district bu t will consider others. Salary open.
No. 94 3- -Cost a nd accou nting execu tive now located in Mid -West would
lik e position in East. Thorou gh a ccou nta nt with good execu tive ability a nd
wide experience in cost and system work. Nine years with large firm of
pu blic a ccou nta nts a nd six yea rs a s comptroller of large ma nu fa ctu ring company. Forty -six years of age, active and energetic, in perfect health and
steady habits. Absolutely clear record. Sa la ry desired about $5,000.
No. 94 4 — Executive Accountant, age 3 8, married, desires position as comptroller, chief accounta nt or office manager. T wen ty y ea rs in cost a nd ge neral accounting and office management in mail order, department store,
chain store, baking and chemical field. At present chief accountant and
assistant to the president of large manufactu ring concern. Extensive ex perience in system designing and installation. Sa la ry open. Loca tion immaterial.
No. 945 — Executive Accou ntant who has held position of controller and
trea su rer of large ma nufacturing corporation is a va ila ble for simila r position.
He is a Cha rtered Accou nta nt and na tu ralized America n citizen. He h a s ha d
fifteen years public accounting experience in manufactu ring and industrial
corpora tions, including cost work Will consider any location. Ag e 45.
Present salary $15,000.

Positions Available
The following openings, which may be of interest to our members, have come to our attention. Replies should be addressed to
the key number in care of the Secretary's office:
No. 413 -A —A la rge Massachu setts Manufa cturing Co. has an opening
in the Fa ctory Accou nting Department for a young man 28 -30 who has
had several yea rs' experience in various phases of cost accounting. H e
should possess imagination, resourcefulness and initiative, as well as the
ability to accomplish results without antagonizing others. This is a good
opportunity for a man who has ideas and who is interested in developing
himself throu gh intensive cost analysis work . State qualifica tions including
salary desired.
No. 414 -A —A well established Travel Service orga niza tion desires a well
qualified accountant to take charge of their accounting procedure and
establish a thorough control system over their foreign offices. Knowledge
of foreign exchange accounting desirable. In reply sta te age, education,
experience and salary desired.
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Applications for Membership
The Executive Committee has ruled that the name s and addresses of all applicants
for membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director -in- Charge of Membership for approval. The following applications will be forwarded to the Director two
weeks from the date of this Bulletin. Comments in re gard t o these applications wrbich
are received from members of the Association during this two weeks' period will be
attached to the application be fore t he y are forwarde d to the Director -in- Charge.

B o st o n
Ba rnett, Lester C. Bliss Fa bya n & Co., Inc., 4 5 Fra nk lin Street, Boston,
Mass.
Croscup, Everett J., 303 Commercial Street, Weymou th, Ma ss.
Dyer, Loring, Plymou th Cordage Co., North Plymou th, Ma ss.
Chi ca go
Lemmon, George E., Kellogg Switchboa rd Supply Co., 1066 Ada ms
Street, Chicago, Ill.
Sheehan, Ralph W., Hoeft & Co., Inc., North Chicago, Ill.
Wa rn er, Robert E., Kellogg Switchboard & Supply Co., 1066 Ada ms
Street, Chicago, Ill.
Cleveland
Hamilton, Ray, 2605 Montclair Avenue, Cleveland, Ohio
Rein, Her ma n A., 1105 E. 174th Street, Cleveland, Ohio.
Rogers, T homa s B., Ferbert- Schorndorfer Co., 12185 Elmwood Avenu e,
Cleveland, Ohio.
Taylor, Art hu r G., 1324 E. 84th Street, Cleveland, Ohio.
Day to n
Crist, R. V., Maple Avenue, Fra nk lin, Ohio.
La zu re, A. Rona ld, Genera l Ou tdoor Adv. Co., 112 Grimes Street, Da yton, Ohio.
Routson, H. L., 18 1 6 W. 4 th Street, Dayton, Ohio.
De t ro i t
Atiller, E. F., 205 McLea n Street, Highla nd Pa rk , Detroit, Mich.
Lo s Ang ele s
Hoa g, W . V., Willys- Overland Pacific Co., Arca de Station, P. O. Box
1208, Los Angeles, Cal.
Louisville
Eskew, Sa m W., Cotton & Eskew, 1128 Inter - Southern Bldg., Lou isville, Ky.
Ne war k
Preston, Russell J., 45 Wa llace Street, Red Bank, N. J.
Ba xter, Cha rles E., S. Sla ter & Son s, Inc., 8 1 Worth Street , New York ,
N. Y.
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Holmes, Arthu r, General Chemical Co., 40 Rector Street, New York,
N. Y.
Kelton, Herbert M., 113 Circle Avenue, Ridgewood, N. J.
Ma hlstedt, Henry M., Jr., 8 9 54 2 1 8th Street, Qu eens Village, New York .
Su lliva n, Theodore R., c/o Pea t, Ma rwick , Mitchell & Co., 40 Excha nge
Place, New York City.
Wilbur, Edwa rd B., Tabulating Machine Co., 310 Fifth Avenue, New
York, N. Y.
Phi la d elp hia
Carroll, W . B., General Asphalt, 1600 Arch Street, Room 800, Phila delphia, Pa.
Pittsburgh
Gumbert, Charles K., Jr., National Tu be Co., 1905 Frick Bldg., Pittsburgh, Pa .
Kemper, R egis T ., T he Ba bco ck & Wilc ox T u be C o., Bea ve r Fa lls, Pa .
Knight, Fra nk W ., MacBeth -Evans Glass Co., Charleroi, Pa .
Ma rsha ll, Wm. T., 719 Ferree Street, Coraopolis, Pa .
Pr o v i d e n c e
Cu rran, Vincent T., Wa rwick Downs, Edgewood Station, Providence
R. I.
Ro c k fo r d
Berg, Ha rold A., Rockford Dr o p Fo r g e Co., 9th Street and 2 0th Avenue, Rockford, Ill.
Peterson, Simon G., Rock ford Mitten & Hosiery Co., 41 8 Sou th Wyma n
Street, Rockford, Ill.
Smith, Lewis C., Atwood Vacuum Mach. Co., 2440 N. Ma in Street,
Rockford, Ill.
Stra y er, T homa s W., Jr., 1431 N. Cou rt Street, Rock ford, Ill.
S a n Fr a n c i so
Previtali, Silvio, 6911 Halliday Avenue, Oakland, Cal.
T oledo
Morga n, Clifton W., Electric Auto -Lite Co., Toledo, Ohio.
West, Leon, T he Electric Auto -Lite Co., Champla in & Mu lberry Streets,
Toledo, Ohio.
Utic a
Divine, B. Dalton, Divine Brothers Co., 102 Whitesboro Street, Utica,
N. Y.
Wa tk ins, Wheeler W., 1521 Kemble Street, Utica, N. Y.
Ou t si d e of Ch a p t e r T e r r i t o r y
Boehler, Prof. E., Institute for Ma na gement Resea rch, Swiss Federa l
Institu te of Technology, Zurich, Switzerland.
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SYRACUSE CHAP TE R

Entertaining Host
at the

ELEVENTH INTERNATIONAL
COST CONFERENCE
Extends Its Greetings for the
New Year
And Its Hospitality on
June 16, 17, 18 and 19

Headquarters
Hotel Syracuse
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