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THE ELEVENTH INTERNATIONAL COST
CONFERENCE
the natural meeting place for the many tribes from
NEAR
among the Iroquois, the Eleventh Annual Convention of
the N. A. C. A. will convene on Monday, June 16, 1930. Being
near the center of our member population, this spot is also a
natural meeting place for the thirty -seven chapters of our International organization. Easily accessible over the highways and
railroads, a place of great natural beauty and one rich in historic
interest, Syracuse should see the largest attendance that has ever
registered at any of our conventions.
No matter how you travel to Syracuse, naturally the first thing
you will want to do upon your arrival, will be to get settled and
squared -away for the days that are to follow. Our Convention
headquarters will be in the Hotel Syracuse, with our Registration
Desk and center of activities on the Tenth Floor. The desk will
be handy for you just as you step off the elevators. It is essential,
if you want to stay at the headquarters hotel, that you make
your reservations early. Undoubtedly, you have already sent in
your card which came to you enclosed in our regular mailing
some days ago. If you are not able to arrange for accommodations at the Hotel Syracuse, you will be comfortably taken care
of at the Onondaga, just a block away. This hotel will have a
man in the lobby at the Syracuse to take care of reservations that
have been transferred to the Onondaga.
Registration
The Registration Desk will be open each day of the Convention at 8:30 in the morning until 8:30 in the evening and will also
be open for a few hours on Sunday afternoon preceding, for
those who arrive early. As in the past, the Registration Desk is
really the center of all the activities of the Convention. It is
the pla ce for you to go to find out about any of the thi ngs in
which you are interested, register your complaints, or talk to the
nice young ladies that we always provide at these desks. We like
to keep the last activity down to a minimum, so that the overhead
of the Convention will not be too much to absorb.
When you register, you will receive the regular convention
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badge, which is your admission to the technical sessions and entitles you to all of the privileges of the convention. No one will
be admitted to the technical sessions without showing his badge.
Monday —Get- together Day
Monday is always the recreation day at our conventions. After
an extended train or automobile trip, this day gives you ample
opportunity to relax and refresh yourself for the strenuous days
that are to follow. The usual plan of activity and entertainment
has been followed in this year's program. There will be something to do for everybody. If you miss Monday you really miss
a large part of the spirit of our gatherings.
Golf
Golfers, both bona fide and alleged. have an opportunity to
display their divot - digging proclivities in the tournament to be
held over the beautiful Bellevue Country Club course. This is a
well - seasoned eighteen -hole course, laid out over the rolling country that is to be found on all sides of Syracuse, but so arranged
that two - thirds of the holes are visible from the front porch of
the Club house. There will be a starter and scorer at the first
tee and it is necessary for you to announce your tournament
round before you start. A small charge to cover the club green
fee will be made at the first tee. The usual list of prizes for
golfers of all degrees of skill and awkwardness will be awarded,
in addition to the Lybrand Cup.
Arrangements have been made with a number of other clubs
in and around the city, so that members will be able to get guest
cards at the Registration Desk for entrance to these courses.
There is one very interesting pay -as- you -enter course near the
city. This is an excellent course and the system used in its operation is, in itself, a matter of interest. All of these courses are
within a very few minutes drive from the Hotel Syracuse.
Plant Visitation
Monday is also the day of our regular plant visitations. This
year, a unique arrangement has been worked out so that, while the
entire trip covering the plant visitations will take you through
three plants, it is so arranged that you can visit one or two of the
plants if you find that these are all that interest you. You will
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see, on this trip, how they manufacture Franklin Automobiles,
Onondaga Pottery, and Easy Washers. The plants have been
selected because of the wide- spread reputation of their products
and the interesting features of the manufacturing processes.
On the other days of the Convention arrangements have been
made so that small groups can visit a number of other plants in
the city, merely by getting admission cards from the Registration
Desk.
Presidents' Reception
The Syracuse boys are determined to make this year's Presidents' Reception one that you will never forget. They are taking
care of every detail in a way that promises to make this party a
great send -off for the Convention's social activities. This is one
of the most distinguished and well - established function in connection with our annual gatherings. Even if you cannot reach
Syracuse until late Monday, you will be making a big mistake
if you don't plan to get there in time for this reception. All of
our boys like to dance and there will not only be plenty of good
music, but enough partners so that the trade -mark on the new
shoes should be entirely worn off by one o'clock in the morning.
Exhibits
Exhibits are always a source of great interest to anyone attending a Convention. We have arranged them this year so that they
will be very handy for you a s you ar e goi ng to and from the
technical sessions. Practically all of our old exhibitors will be
there with their new machines, as well as their old ones, and a
number of new companies will also be on hand. With the rapid
strides that are being made in the adaptation of mechanical equipment to accounting work, it seems that no progressive accountant
can afford to miss these exhibits which, taken as a whole, cover
all of the phases of accounting problems. Some of the exhibits
will be ready for your inspection on Sunday afternoon and all of
them will be going full tilt on Monday. It is an education in
itself to study these exhibits.
The Barbecue
This is a new one that the Syracuse bunch are putting over for
us. It will be held at Barnum's which is a spot of great historic
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interest and natural beauty. It was, at one time, the rendezvous
of many Indian tribes who came there for their pow -wows and
to smoke the Pipe of Peace. It is a natural meeting place
bounded on two sides by rivers which converge to make a third
river. Just as in days of old, this will be a real pow -wow for
all of the attendants at the Convention. No matter whether it
rains or the moon shines brightly, you are sure to have a good
time for the dining hall at Barnum's is large enough to hold seven
hundred and fifty people. Tuesday is sure to be the biggest
night during the Convention. If you still are able to dance after
exercising the bunions on Monday night, you will find an excellent orchestra going full blast on the night of the Barbecue.

Group Luncheons
One of the unique parts of the service rendered by the N. A.
C. A. lies in the discussion that is made possible between members engaged in the same business and confronting the same
problems. At our Conventions, group luncheons are arranged so
that this aspect of our work can be developed and it is frequently
possible for contacts to be made that will prove of great mutual
interest in the future when new problems come up. Here you
can meet members from all over the country who can talk with
you about your problems in a common language. A group luncheon register is maintained at the Registration Desk for the convenience of those who want to attend. It is always greatly appreciated by the hotel if such registrations can be made early, for
while this registration does not obligate you to attend the luncheon, it gives us some idea of the number likely to attend. This
year we have arranged with the Hotel Syracuse to serve a moderate -priced luncheon on the terrace of the main dining room.
TECH NICAL SESSIO NS
The Technical Sessions of our annual conventions have become
established as the foremost source of practical information for the
industrial accountant available today. Your Board of Directors
and Program Committee spent months lining up a program and a
list of speakers that will bring to you the "last word" on the sub -
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jects treated. Our sessions are always organized so that there
is ample opportunity for you to subject your problems for discussion if they bear on the fields covered. There is no better place
than the convention floor to find out what a large number of men
in the accounting profession are thinking about and to hear various points of view and shades of opinion expressed.
The convention program this year has been worked up by a
committee consisting of Professor T. H. Sanders, Chairman; Mr.
C. R. Stevenson, and Mr. Eric A. Camman. Some one of these
members of the committee will preside at the various sessions.
Tuesday, June 17th
Morning Session — Market Study and Sales Analysis
It is evident to anyone at all familiar with the best practice in
industrial accounting that one of the shortcomings of industrial
accountants, as a class, lies in their lack of knowledge of other
basic factors in a business situation. The subject of budgeting
has been treated before in our conventions and it is a rare chapter
program that does not contain at least one session on this subject.
However, we have dealt but little with one of the fundamentals,
namely, Market Study and Sales Analysis. This is the subject
for our first technical session. There will be three papers, one by
Mr. T. O. Grisell, the author of the recent book, "Budgetary Control of Distribution," and the other two by men in the accounting
field, Mr. C. F. Eveleigh, Comptroller of Eli Lilly & Company
and a National Director of the Association, and Mr. T. W. Bryant, Treasurer and Comptroller of Adolf Gobel & Company.
We are thus assured of a discussion of this subject from the
point of view of both the sales and accounting departments. All
of you should be interested in a session that has as many possibilities as does this one.
Afternoon Sesion— Selling and Distribution Costs
In the afternoon, we will hold the first of our Question and
Answer sessions on the subject of selling and distribution costs.
The subject has been divided into eight questions, starting with
a discussion of the items that should be included in selling and
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distribution costs and proceeding through the many ramifications
found in this interesting field.
Seven of our chapters have provided representatives to discuss
various questions, and there will be, in addition, plenty of chance
to carry on discussion from the floor.
Wednesday, June 18th

Morning Session — Organization of the Comptroller's Department
Much has been said during the past few years concerning the
growing importance in the organization of the comptrollership
function. We have been so busy emphasizing this importance
that some of us have begun to wonder just how the comptroller's
department should be organized so that he will be able to realize
the possibilities in the proper exercise of his duties. It is a
matter of great importance to determine what activities the comptroller should control and how he should organize the personnel
under his direction so that the most effective effort will be forthcoming. It will be the function of the three speakers to present
this question from the standpoint of a large company, a medium sized company, and from a professional standpoint. The first
aspect of the subject will be handled by Mr. C. C. James, General
Auditor of the Westinghouse Electric and Manufacturing Company; the second by Mr. B. E. Young, Comptroller of the Commerce Trust Company of Kansas City, and the third by Professor
J. Hugh Jackson of Stanford University.
From this session, we are sure to get authoritative statements
on how the comptroller's department should be organized and what
its proper relations are to the departments within the business.

Afternoon Session--Standard Costs
Here we meet again an old friend and one about which there
has been a great deal of gossip, but too little sound practical discussion. A number of our chapters have run open forums on this
subject, and we have issued a great deal of material in the form
of bulletins and parts of our Year Books, but the subject is ever
new, so the Program Committee felt that much would be gained
by breaking it down into eight fundamental questions, to be handled by representatives of eleven different chapters, some of the
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country can be visited by bus. A stop is planned at the Oneida
Community where the world- famous Community silver is manufactured. This is one of the most interesting industrial communities in this country.
Tuesday night, everybody will want to go to the Barbecue and
in fact the ladies will be taken directly there on the way back from
their bus trip.
On Wednesday, there will be a theatre party in the afternoon,
and the banquet will be held in the evening.
Thursday, entertainment will be arranged at the Hotel and
undoubtedly there will be a Fashion Show in the afternoon. All
of the ladies should register immediately upon arrival. There will
be no registration fee charged the lady guests. In the case of the
special trips, a small charge will be made to cover the actual
cost of the trip. Ladies' headquarters will be established on the
Tenth Floor of the Hotel and a member of the local committee
will be there at all times.

The Banquet
We are holding the Banquet this year on Wednesday night,
rather than on the last night of the Convention. The grand ballroom will be used for this event. There will be a splendid program of entertainment including not more than one speaker and
if we have a speaker at all, he will be a man of such reputation
that you will be eager to hear him. There will be plenty of other
entertainment followed, as usual, by the dance. A red -hot orchestra has been provided for the tireless toe - trippers.

Any general description of the various events to be held at
Syracuse, June 16th, 17th, 18th, and 19th can't possibly convey
to you the picture of recreation and serious technical information
that is generously combined to make our annual gatherings memorable affairs. You simply have to be there to catch the spirit
that motivates the ever - shifting scene, and no matter what your
interest, you can't go wrong by arranging to spend four days with
us at a gathering that has achieved a nation -wide reputation. If
you are looking for technical information, there is no better place
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distribution costs and proceeding through the many ramifications
found in this interesting field.
Seven of our chapters have provided representatives to discuss
various questions, and there will be, in addition, plenty of chance
to carry on discussion from the floor.
Wednesday, June 18th
Morning ,Session — Organization of the Comptroller's Department
Much has been said during the past few years concerning the
growing importance in the organization of the comptrollership
function. We have been so busy emphasizing this importance
that some of us have begun to wonder just how the comptroller's
department should be organized so that he will be able to realize
the possibilities in the proper exercise of his duties. It is a
matter of great importance to determine what activities the comptroller should control and how he should organize the personnel
under his direction so that the most effective effort will be forthcoming. It will be the function of the three speakers to present
this question from the standpoint of a large company, a medium sized company, and from a professional standpoint. The first
aspect of the subject will be handled by Mr. C. C. James, General
Auditor of the Westinghouse Electric and Manufacturing Company; the second by Mr. B. E. Young, Comptroller of the Commerce Trust Company of Kansas City, and the third by Professor
J. Hugh Jackson of Stanford University.
From this session, we are sure to get authoritative statements
on how the comptroller's department should be organized and what
its proper relations are to the departments within the business.
Afternoon Session — Standard Costs
Here we meet again an old friend and one about which there
has been a great deal of gossip, but too little sound practical discussion. A number of our chapters have run open forums on this
subject, and we have issued a great deal of material in the form
of bulletins and parts of our Year Books, but the subject is ever
new, so the Program Committee felt that much would be gained
by breaking it down into eight fundamental questions, to be handled by representatives of eleven different chapters, some of the
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questions having two members handling the discussion. We start
the session with a consideration of the advantages sought to be
gained by the use of standard costs and then take up, in order, a
number of the technical questions involved in the installation and
operation of a standard cost system. No matter what the thermometer registers on that afternoon, we are sure to have one of
the hottest sessions ever held in any of our conventions. These
boys who will take part are primed not only to tell you their
ideas but to answer any questions that you can possibly raise in
connection with any of the points under discussion.
Thursday, June 19th
Morning Session — Intercompany and Interbranch Transfers of
Goods
The rapid growth in size of organizations both through mergers
and consolidations, and internal expansion, in many instances has
brought about a problem of testing the efficiencies of various units
in the large organization. The opportunity is frequently presented
of making a semi - finished part or piece of material as against
buying it from outside sources. How can we determine which is
the proper method of acquiring this material ? Some large organizations have lined their various units up as if they were individual
businesses producing and selling products from one department
or one plant to another. In some cases these materials are transferred at cost, while in others, they are transferred at market
prices. Our question for this session, therefore, gets right at the
heart of this matter and examines the proposition of the transfer
of products between departments of a manufacturing plant or
between different plants of the same Company and asks whether
these should be made at cost to the producing department or at
market prices.
Three men will give us their ideas on this subject— Messrs. B.
A. Brady, Comptroller and Assistant Treasurer of International
Printing Ink Corporation, V. W. Collins, Comptroller and Treasurer of Rome Wire Company, and Professor J. B. Heckert, Ohio
State University. This whole question is highly debatable, and
there is no reason why you shouldn't give us your ideas on the
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convention floor and thereby add f uel to the fire that is bound to
rage during this session.
Afternoon Session— Incentive Plans in Business
Following the issuance of our three bulletins on "Incentive
Plans," everyone should have some ideas of his own concerning
the application of such plans in business. Here again this question has been divided into eight sub- questions, starting with the
personnel eligible for inclusion in an executive or key -man bonus
plan and then working through the determination of bonuses and
the comparison of the results of various plans.
Five of our chapters and the Research Department of the
National Association will have a word to say on these various
questions. This session, dealing as it does with one of the most
highly controversial and interesting subjects in business today,
will be a fitting climax for our technical program. You won't
want to miss any part of it, so commence to think up your questions now and when you get there, don't hesitate to embarrass
any or all of the speakers by asking just as tough questions as
you know how.
The representatives of the chapters who will participate will
answer the questions assigned to them as spokesmen for their
chapters, but there is no reason why you can't be a delegate at
large and come prepared with just as many questions as you desire.
Ladies Entertainment
The registration of ladies at our Conventions has been steadily
increasing over the past few years and we are mighty glad to note
their increased interest in our annual gatherings. It has reached
the point now that a man doesn't need to argue with his wife to
try to get away to come to the Convention for it is a whole lot
easier for him to bring her along knowing full well that she will
be comfortably and congenially entertained. The wives of the
Syracuse Chapter members have a lot of interesting things worked
out for the ladies from other cities. On Monday, there will probably be a trip to Drumlin's for cards, tea, a putting contest, and
other amusements. On Monday evening, all of the ladies will want
to go to the Presidents' Reception. Tuesday afternoon, a trip has
been arranged so that the interesting and beautiful surrounding
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country can be visited by bus. A stop is planned at the Oneida
Community where the world- famous Community silver is manufactured. This is one of the most interesting industrial communities in this country.
Tuesday night, everybody will want to go to the Barbecue and
in fact the ladies will be taken directly there on the way back from
their bus trip.
On Wednesday, there will be a theatre party in the afternoon,
and the banquet will be held in the evening.
Thursday, entertainment will be arranged at the Hotel and
undoubtedly there will be a Fashion Show in the afternoon. All
of the ladies should register immediately upon arrival. There will
be no registration fee charged the lady guests. In the case of the
special trips, a small charge will be made to cover the actual
cost of the trip. Ladies' headquarters will be established on the
Tenth Floor of the Hotel and a member of the local committee
will be there at all times.

The Banquet
We are holding the Banquet this year on Wednesday night,
rather than on the last night of the Convention. The grand ballroom will be used for this event. There will be a splendid program of entertainment including not more than one speaker and
if we have a speaker at all, he will be a man of such reputation
that you will be eager to hear him. There will be plenty of other
entertainment followed, as usual, by the dance. A red -hot orchestra has been provided for the tireless toe - trippers.

Any general description of the various events to be held at
Syracuse, June 16th, 17th, 18th, and 19th can't possibly convey
to you the picture of recreation and serious technical information
that is generously combined to make our annual gatherings memorable affairs. You simply have to be there to catch the spirit
that motivates the ever - shifting scene, and no matter what your
interest, you can't go wrong by arranging to spend four days with
us at a gathering that has achieved a nation -wide reputation. If
you are looking for technical information, there is no better place
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to go to get it, and if you just want to have a good time, you will
get that too. In fact, this is one party that you can't go wrong
on, no matter what you want to come for.

The Syracuse Chapter Committee
The following men are seeing to it that all pre- convention details are being taken care of and will be on hand all during the
convention to take case of their various activities.
General Chairman —H. D. Anderson, Scovell, Wellington & Co.,
Onondaga County Savings Bank Building, Syracuse.
Banquet —F. W . Strickler, Globe Forge & Foundries, Inc.,
Syracuse.
Convention Hall —H. F. Allen, Onondaga Pottery Co., Syracuse.
Exhibits —H. H. Haight, L. S. Smith - Corona Typewriter, Inc.,
Syracuse.
Golf —W. A. Boyle, U S. Hoffman Machinery Corp., Syracuse.
Group Luncheons —F. R. Gilf oil, F. R. Gilf oil & Co., Syracuse.
Ladies' Entertainment —W. M. Cox, Lamson Co., Syracuse.
Plant Visitations —R. Mills, National Vocational Service, Syracuse.
Presidents' Reception —I. W. Field, Lamson Co., Syracuse.
Publicity —E. F. Hofstetter, Scovell, Wellington & Co., Syracuse.
Registration —H. V. Swartz, Howell, Usher & Mitchell, Syracuse.
Signs —R. M. Tennant, H. H. Franklin Mfg. Co., Syracuse.
Singing —L. D. Harder, Prosperity Co., Inc., Syracuse.
Song Leader —H. W. Whitney, Larkin Co., Inc., Buffalo.
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