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S I L V E RW A R E MA N UFA C T URI N G C O MP A N Y
By Ralph Connell,
Gorham Mfg. Co.,
Providence, R. I.
dictionary defines inventory as meaning "a catalogue or
T HE
list of goods, furniture, etc. ".
Control means to restrain; govern; regulate.
The subject assigned to me is inventory accounting and control
within a manufacturing industry, and this paper is intended to describe a peculiar inventory control within a silverware manufacturing company. Before going ahead with the outline, it might be
well to give consideration to the following:
Usually a manufacturing business pays out cash for raw materials and supplies; then pays out more cash for wages to convert
raw materials into finished merchandise. We deduce from the
foregoing then, that inventory is a form name for cash, therefore,
to control an inventory is to control cash. Since inventory (in a
wide -awake enterprise) is always on the move, accounting is the
method employed to record this movement.
It is quite safe to assume that the cost of carrying an inventory
is twice normal interest. On a basis of 4% it costs $40,000.0o a
year to carry an average inventory amounting to $500,000.00. In
this calculation 8% has been used -49o' is interest, and 470 to cover
spoilage, obsolescence, etc. If our inventory of $500,000.00 can
be reduced, say 2076, down to $400,000.00, we have released $ioo,$8,000.00
000.00 to be used for other purposes, and we have saved
in carrying charges, not to mention how much we have decreased
the danger of losses due to write -offs.
Our plant produces a number of commodities and by far the
leader of these is silverware, manufactured in sterling silver and
electroplate. The following outline is relative to silverware work in- process.
At one time the work -in- process inventory was relieved or credited by means of percentages applied to wholesale selling price of
finished production. These percentages were intended to be the
ratio of factory cost to wholesale selling price. This method
served the purpose and was perhaps good enough in the days be1382
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fore the war, and when the annual physical inventory was taken
the management almost expected some queer results.
After the war our plant, along with many other enterprises,
took a licking brought about by disastrous write -offs. A reorganization took place and with it came orders for lower inventories
and closer inventory control.
It became necessary to cost finished production. The work in
process inventory was broken down into what was known as a
"four point control":
i. Silver.
2. Other material.
3. Labor.
4. Overhead.
This so- called four point control was intended to show the
amount of money tied up in work -in- process inventory, and also
to localize inventory differences, and in case of the latter it functioned perfectly. After a year had gone by we took a physical inventory, compared it with our four point book balances and found
that the differences were localized alright, but each difference was
as husky as any one of the other three.
It was very evident that closer inventory control was necessary,
so we inaugurated a twenty -eight point control which took in the
four points above mentioned, but further broken down into seven
major classifications, namely:
i. Sterling hollowware.
2. Sterling flatware.
3. Sterling cutlery.
4. Electroplate hollowware.
5. Electroplate flatware.
6. Electroplate cutlery.
7. Miscellaneous.
The physical inventory is taken in such a way as to enable us to
properly spread it over the twenty -eight accounts to open the books
for the new year. Silver is ordered from the vendor in various
shapes, such as fine silver bars and anodes, sterling silver blanks,
circles, sheets, and ribbon stock which is used in automatic presses
for the manufacture of cutlery handles. Upon receipt at the factory, the silver is carefully weighed for comparison with invoices,
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and the weighing clerk makes the distribution as between the inventory classifications. Fine silver anodes are used by the plating department in the process of depositing fine silver upon nickel
silver. Purchases of anodes are debited to the miscellaneous silver
account. Debits to the electroplate hollowware, flatware and cutlery
accounts for silver are taken from the record of fine silver deposited, and credited to the miscellaneous silver account.
Debits for other material, such as nickel silver, glassware, cutlery blades, etc., are taken from stock material requisitions.
Separate series of job numbers are assigned to each of the seven
groups, for example, sterling hollowware numbers run from io,000
to 19,999, sterling flatware from 20,000 to 29,999, and so on. The
cost clerks who make the payroll distribution analyze direct labor
to show hours and amount by departments, and according to the
seven classifications before mentioned. This you will readily see
enables us to secure debits for labor cost.
Debits to the seven major accounts for overhead are determined
from the direct labor hours shown on the payroll distribution, multiplied by the established overhead rates for the various operating
departments.
Finished production is reported by the factory on numbered
production reports, separate sheets and numbers for each classification. Spaces are provided on the form to show classification,
date, sheet number, order number, article number or pattern,
article name, and quantity. On the same form, spaces to be filled
in by the cost department are silver weight, other material costs,
labor cost, overhead cost, and wholesale selling prices. These production reports are costed and summarized and form the basis of
a journal entry to credit the seven inventory control accounts.
In this outline the writer has purposely omitted a long drawn
out explanation as to how scrap returns and silver recoveries from
sweeps and refinings are handled, but will say these are considered
each month and entries are made to cover.
The monthly balances are given to the works manager and he
uses them along with schedules and other data for control purposes.
At the end of the year another physical inventory is taken and
after having been costed and summarized, comparison with the
1384
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control accounts is made. Differences show up, but are localized
and afford something tangible to work on for the next year.
In most plants the annual physical inventory is a very important
event, and without a doubt it should be. We have an effective system, which perhaps some of you men would like to hear a little
about.
The tag system is used; different colors for the various inventories:—
Supplies
Yellow tags and sheets.
Raw material
White tags and sheets.
Work -in- Process
Blue tags and sheet.
Finished goods
Green tags and sheets.
Complete inventory instructions are issued just prior to the
period for taking the inventory. The instructions set forth the:
Scope of inventory.
Organization and preparation.
Inventory period.
Method of taking.
Pricing and classification.
Special inventory (goods in transit, etc).
Auditing and reporting.
The organization is made up of:
An executive committee.
An inspector of inventory.
Sectional supervisors.
Inventory staff (sufficient in size and competent through
experience).
Inventory pricing clerk (who shall be responsible for the
correct pricing, computing, extending, footing, and recapitalating the inventory sheets.)
After the inventory is counted, tagged, and checked in accordance with instructions, the supervisor of the section makes an examination for the purpose of ascertaining if tags ha e been properly filled out and if all lots of material are properly tagged. He
then notifies the inspector of inventory, who test checks the entire
section and if satisfied, the inspector gives permission to pull tags.
The stubs are left with material inventoried. All tags are numbered and must be accounted for.
1385
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Tags are then sorted by classifications and entered on inventory
price sheets. Price sheets are made in duplicate, the originals are
sent to the accounting department where they are priced, check
priced, extended, check extended, footed, check footed, recorded
and checked. Inventory sheets are bound between covers, according to classifications, and form the basis for the final inventory
report.

JUDG ES A PPO INTE D FO R TH E JO RDA N PRIZE
ESSAY COMPETITION
Charles C. James, General Auditor, Westinghouse
M ESSRS.
Electric and Manufacturing Company, Pittsburgh, Pa .; V.
W. Collins, Treasurer, Rome Wire Company, Rome, N. Y., and
Col. A. H. Carter, Haskins & Sells, New York, N. Y., have been
appointed judges for the Jordan Prize Essay Competition and are
at the present time engaged in the task of reading and grading the
essays submitted.
There were seventeen essays submitted in the competition. These
essays are entered under noms de plume and the judges read and
grade them without knowing the names of the authors. When the
grading is completed, the envelopes containing the real names of the
entrants will be opened at National Headquarters and the winners
announced.
It is hoped that it may be possible to announce the winners at
the Annual Banquet in Syracuse.
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SECRETARY'S CORNER
Th e pu rp ose o f th is sec tio n of the Bu lletin is to prov id e a mea ns o f
direct communication between the Secre tary and the members of the
Association. Th e opinions exp ressed an d the ideas advanced are not
in any sense to be considered expressions from the Association. 1
am always glad to h a v e c o mme n ts fro m me mb e rs of the Asso ciation
on any material presented. —S. C. M

To me one of the most interesting a nd sa tisfying a spects of the N. A. C. A.
a re the many personal associations which have developed among our members as a resu lt of acqu a inta nces made a nd developed throu gh the N. A. C. A.
T he most recent of these is one which will be of interest to many of our
members beca u se of the wide a cqua intance of the principa ls. Gra nt L. Bell,
Na tiona l Direct or a nd former P resident of th e Scra nton Cha p ter, a nd Ha rry
G. Ba ldwin, formerly of the America n Appra isa l Company a nd widely k nown
throu ghou t the Associa tion on a ccou nt of his ta lk s to ma ny of ou r cha pters,
ha ve ju st orga nized a new a ppra isa l compa ny with hea dqua rters a t Scra nton.
A. W . Crossman, another former President of the Scra nton Chapter is
trea su rer of the new compa ny. T he n ew c ompa n y wi ll a b sorb the Pennsylva nia Appra isa l Compa ny, which wa s organized some yea rs a go by Mr. Bell.
and will opera te on a na tiona l scale. T o this la test enterprise born throu gh
N. A. C. A. a ssocia tions we e xtend ou r very best wishes.
I wa nt to nominate for the Hon or Roll Joseph D. Griffin, Executive
Secreta ry of the Accou nta nts Clu b of America , Inc., and retiring Secretary
of o u r N e w Y o r k Chapter, for a n a c t bo th generou s a nd gra ciou s. At the
fina l meeting of the year Mr. Griffin presented to the cha pter a silver cup
as a perma nent golf trophy to be competed for each year. T he names of
the winners will be engraved upon the cup each year. T ha t was very
generou s of J oseph, bu t p erha ps not ve ry su rprisin g in view of his long a nd
intimate a ssociation with the proprietor of this corner.
In presenting the cup Mr. Griffin asked that it be designated as the
Gershom Smit h Me mor ia l Cu p in memo ry o f t he first Pr esid ent of the New
York Chapter. T ha t was very gracious and most appropriate because no
one loved his golf more tha n Gershom Smith did. The inscription on the cu p
rea ds: "T he G ershom Smith Memorial Golf T r ophy in Loving Memory of
the First Presid ent o f the New Y ork C ha pter , Na t iona l Association of Cost
Accountants.
Mr. Griffin asked me to present the trophy to the cha pter for him. I
thought it a ppropria te on that occasion to make some reference to the life
and work of th e first President of the New York Cha pter. As my mind
went ba ck in review of those e a rly da ys, I cou ld not help bu t be impressed
by the many changes which have taken place du ring the few years this
Association has been in existence. Although Mr . Smith played a very
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importa nt pa rt du ring the fo rm a t i ve y ea r s of t h e N. A. C. A. only a small
proportion of the present membership in the New York Chapter had the
privilege of persona l a ssociation with him.
I recall distinctly a meeting of the organization committee of the New
York Chapter held in our old office in the Woolworth Building for the
purpose of trying to find a suitable man to be the first President. T he
unanimous opinion seemed to center on Gershom Smith, who was at that
time a ssocia ted with Genera l Goethals in his industrial engineering practice.
Mr. Smith was not at that time a member of the Association and I wa s
assigned the ta sk of a pproa ching him on the question of becoming President
of the cha pter, which wa s then in process of organization. I wa s received
with every courtesy and consideration and Mr. Smith not only accepted
the responsibility bu t in the next few yea rs ga ve generou sly of hi s tim e a nd
strength to the development of the N. A. C. A. His was one of those
retiring personalities for which the spotlight has no attra ction. But he
never lost a n opportunity to a dva nce the ca u se of the N. A. C. A. H e wa s
deeply attached to the Association and to the members whom he knew.
Ma ny well known names in our membership were brought into the fold
by M r . Smith. Su ch na mes as W . O. Cutter, G. Charter Ha rrison, Ja mes
Newton Gu nn, a nd ma ny others.
Spea king of Ja mes Newton Gunn, his application for membership was
signed in the office in which I a m dictating this item. Mr. Gu nn wa s a t th a t
time Vice - President of the United Sta tes Rubber Company. H e and Mr .
Smi th we re li fe ti me fr ien ds and a ssocia tes. Mr. Smith su ggested one day
that we ought to call on Mr . Gu nn a nd enlist his support. T he interview
occu rred in the office which I now stay away from.
I th in k i t wa s very thou gh tfu l of Joseph Da niel Fra nces Griffin to establish this perpetua l tribu te to the memory of a ma n who contribu ted so la rgely
in bu ilding the fou nda t ion of the N. A. C. A.
I have not had time recently to keep up to da te with the story of my
travels and adventu res a nd right now we h a ve so mu ch convention on our
min ds th a t I find it difficult to p ick u p the thre a d. I think the la st installment brou ght me home safely from Atla nta . Since then good progress
has been made in the orga niza tion of the Atla nta Cha pter and, tha nks to
Dudley Sta fford, of the America n Appra isal Company, formerly Secretary
of ou r St. Louis Cha pter, we ha ve ma de an encoura ging sta rt in Memphis.
A couple of weeks ago I had a very pleasant visit to Springfield. T he
Springfield Cha pter ha s a lwa ys been more or less of a problem. It covers
quite a bit of territory and the membership is sca ttered in several cities.
It h a s never been wha t you wo u ld ca ll a poor chapter, but it d id not seem
to tak e hold as well a s some of our other chapters. This ha s all been cha nged
in the last few months and if the enthusiastic meeting I attended is any
criterion of future performance, I believe you will find Springfield up in
the first division before the end of next yea r. Again it is a question of
organization. Albert Nea le, a s President, ha s bu ilt a nother of those orga ni-
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zations in which every director and officer knows his duties and assumes
individual responsibility for them. T ha t is the secret, if there is a ny secret,
in successful chapter operation.
T he N. A. C. A. seems to have gone athletic. As a preliminary to the
cha pter meeting in Springfield they pu t on a fifteen minute wrestling bout,
and at Rochester, where I attended the wind -up meeting of t he year, they
put on a progra m of boxing and wrestling which owed no apologies to
Madison Squ a re Garden. This wind -up meeting a t Rochester, incidentally,
was a splendid climax to a most successful yea r. It was held at the
Liederk ra nz Club, the entire clu b being ta ken over for the evening. T here
were delegations present from Buffalo, Syra cu se and Utica. I wish we
could take talkies of some of these meetings and send them around to a ll
the chapters. Tha t is qu ite a n idea by the wa y. Why shou ldn't we dra ma tize
some of these accou nting progra ms a nd relea se them to the chapters.
However, I ha ve no t time to ev en a t tempt to p ictu r e the enthu siasm and
spirit of this meeting. We a ll ha ted to le a ve, bu t I had to ge t to Syracu se
that night, so we fina lly brok e a wa y a nd u nder the ca refu l piloting of Ja ck
Tu ttle managed to make Syra cu se abou t 2 :3 0 A. M. T ha t is, it wa s 2.30
by their time. but 3.30 by mine. One thing da ylight saving has done is ta k e
a lot of significa nce ou t of time.
Spea king of wind -u p meetings, the Connecticut Cha pters put over a classic
a t Wa te rbu ry. It wa s or ga niz ed b y th e H a r tfor d Cha pt er , bu t N ew H a v en
contribu ted the Ma ster of Ceremonies in its a dopted son, Fr ed Sha rp, who
u sed to be M a ster of Cer emonies a t H a rtford a fe w yea rs a go. Fred tu rned
in an epic even for him. It was a grea t evening.
S. C. bI.

Chapter Meeting Dates
For the benefit of traveling members, meetings occurring within the next month are listed below:
Chicago —June ig
Los Angeles —June 17
San Francisco —June 30

Chapter Mee ing Notes and News Items
AL B AN Y
T he final meeting of the Albany Chapter for the 1929 -1930 season wa s
Veld at the T roy Club, Troy, N. Y. After a fine dinner and some good
singing u nder the leadership of Wa rren Dou ght y, the boys settled down for
a most interesting session.
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The election of the officers and directors for 1930 -1931 wa s he ld a n d th e
following slate, su bmitted by the nomina ting committee, was elected:

OFFICERS:
President, F r a n k A. Mann, General Electric Co., Schenectady, N. Y.
Vice - President, Edw, H. Ha nley, Genera l Electric Co., Schenecta dy, N.Y.
Secreta ry and Trea surer, Art hu r H . Garling, General Electric Co.,
Schenectady, N. Y.
DIRECroRS :
Stanley T . Blair, Cluett Peabody Co., Troy, N. Y.
John F. Cairns, Albany Felt Co., Alba ny, N. Y.
J. Gennerich, Jr., Inter. Business Machine Co., Albany, N. Y.
Samuel Wa rsha w, Scha ffer Stores Co., Schenectady, N. Y.
Chas. L. Ma rvin, C.P.A., Schenectady, N. Y.
Ha ro ld S. T u rn er, Ma nning Abra sive Co., T roy, N. Y.
T he scheduled progra m, a talk on "Rou ting Office Wo r k " was not
carried out because of the untimely death of a member of the family of
Mr. M. E. O'Br ie n , of th e F el t a nd T a rr a n t M fg . Co., who was to present
this subject.
J. Gennerich, Jr., a member of the Alba ny Chapter, was dra fted to help
with the progra m and on one day's notice gave a very interesting talk on
the Federa l Censu s which is now being ta k en a nd ta bu la ted. He tr a c ed the
methods of tabulation in 1880, expla ining the procedure which was devised
a nd u sed a n d th e l ong wa i t u n til 18 87 before the informa tion wa s a vaila ble.
T he necessity for faster results prompted the government to make offers
for the best devices brou ght out in competition, resulting in the invention
of the product of one which is the basis of the prepunched ca rd ta bu la ting
system now in genera l u se.
Mr. White of the Sy ra cu se Ch a pter pa i d u s a vi sit for t he specia l pu rpose
of a cqua inting u s with the pla ns which his cha pter ha s ma de for enterta ining
all those attending the National Convention in Syracu se, Ju ne 16 to 19.
Albany Chapter will have a good sized representation according to the
replies received thus far.
BALTI M ORE
T he Ma y meeting of the Baltimore Chapter was from every standpoint
the most successful meeting of the yea r. Dr. Thoma s H . Sa nders of the
Graduate School o f Bu sine ss Admin istra tio n of Ha r va rd Uni versity wa s the
spea k er for the evening, his subject being "T he Simplification of Industrial
Accounting ". T he talk aroused a lively and practical discussion. Dr.
Sa nders has been particularly liberal with his time with the N. A. C. A.
this year, having addressed a la rge nu mber of chapters.
A delightfu l day was planned for Dr. Sa nders. Mr. Fiscus was host to
him in the morning and conducted him throu gh the plant of the Ea stern
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Rolling Mills. Mr. W oo den t oo k h im o u t to t he pl a n t of Black & Deck er,
manu facturers of electric drills in the afternoon, where ou r incoming president, Mr. Sa cra condu cted a plant visitation. Du ring the day, Mr. Cooper
conducted ou r visitor over the campus of Johns Hopkins University.
T he a ttenda nce of the meeting wa s grea ter tha n wa s a nticipa ted a nd a dditional room ha d to be provided.
It seems the Emerson Hotel spread themselves some and put on one of
those fine soft -shell cra b dinners for which Ma ryla nd is famous. It was
interesting looking over the tables to see who were "natives" as judged
from their fa milia r ity with the dish a nd how to ea t it.
T his bein g th e la st me etin g for the yea r wa s the occ a sion for the election
of officers for the coming yea r. T he following sla te wa s elected:

OFFICERS:
President, Charles A. Sa cra, Acting Secretary and Accounta nt of T he
Bla ck & De ck er Mfg. Co.
Vice- President, Fra nk A. Sha llenberger, C.P.A., Comptroller of T he
Brager - Eisenberg Depa rtment Store.
Vice - President, Ernest E. Wooden, C.P.A. in Pu blic Practice with Wooden
& Benson.
Secreta ry a nd Trea su rer, Lou is F. Arnold, Accou nta nt a nd Office Ma nager
of Da vidson T ra nsfer & Stora ge Co.
DIRECTORS:
Jo hn B . Banz, Accountant with United Ra ilwa ys.
J . A. Jenkel, C.P.A. in Public Practice.
Howell A. King, Executive Dean of University of Baltimore.
John McKewen, C.P.A. in Public Pra ctice with Irving & McKewen.
Ea rl Reu wer, C.P.A., Comptroller, Emerson Dru g Co.
Ar th u r A. Wa rd , T r ea su rer, Young & Seldon Co.

BO STO N
Well, Boston Chapter "ra ng out the old and ra ng in t he new" in lively
fashion at the annual meeting, held May 28 at the Hotel Sta tler. "Bob"
Wa llis and his ga ng certainly hit the bell. T he pr ogr a m, which had been
carefully planned, ran off with rema rka ble precision.
It wa s extremely gra tifying to see su ch a la rge a ttenda nce of la dies who
lent color to the (otherwise sober) gathering with their stylish dress and
animated countenances. Under the inspiring leadership of "Pr ofe sso r"
Wa llis the ladies gave a notable rendition of our old favorite, the "Long,
Long Trail ". As it was announced, this wa s the final examination of the
Boston Cha pter singing class and the results certa inly did credit to the
"Professor's" efforts. In fa ct, the whole evening seemed to revolve around
the magnetic personality of ou r enthusiastic Vice - President- elect.
If we a re no t ca r efu l t hose Fra min gha m boys will b e stea ling the ch a pter
away from Boston. T he re seems to be no end of talent in those parts.
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La st year we had a grou p of thespians who presented a one -act farce.
This year Fra mingha m's mu sica l element was represented by an honest -togoodness qua rtet which entertained us at dinner and at intervals du ring
the rest o f the evenin g with light classical songs.
T he professional enterta iners, Melville and Stetson, certainly were worth
the price, wha tever it was. T o m a k e certain that we were provided with
good, clea n enterta inment, the committee enga ged Harry Bolden, well -known
colored comedia n, to do his stuff. Ha rry a ppeared as a hotel porter equipped
with pa ils and bru shes and, a fter singin g a nd pla yin g the pia no between his
turns with the cleaning props, proceeded to mop u p the stage with his person during a dramatic recital of "Gunga Din ".
T he committee on arra ngements, Messrs. Wallis, White, McDonald,
Horton, Jacques and Judkins di d a jo b which proves tha t cost accountants
ca n work ju st a s efficiently when dea ling with the lighter side of life.
We a re ve ry fortu na te in having the continu ed su pport of Pa st Presidents
of the Cha pter. At the a nnu a l meeting Messrs. Hollis H . Sa wyer, Charles
F. Rittenhou se, Geo rge W. Ha rbou r and Stanley G. H . Fitc h were present
and were introdu ced to the ga thering. Mr . Sa wyer, i n a very appropria te
speech, offered a resolu tion, which wa s enthusia stically received, to the effect
that Boston Cha pter should extend its best wishes to President Henry W .
Ma yna rd for his speedy recuperation from the illness which has deprived
the cha pter of his able leadership du ring the past few months.
One of the hig h spots of the a nnu a l meeting wa s President -elect Cornell's
introdu ction of John J. White who wa s reelected to the office of Director in- charge of meetings. Mr. Cornell spoke in most glowing terms of Mr .
White's untiring and unobstru sive efforts to ma k e our members and guests
comforta ble a t meetings during the pa st yea r.
BRIDGEPORT
Ou r first Business Show, opening at 3:0 0 P. M. at the Hotel Beach,
on T hu rsda y, Ma y 15, wa s a ttended during the afternoon by over one hundred and proved to be a very successful and interestng undertaking. It
was a fine display of the most up- to-date mechanical equipment which
covered every need of the modern office. We mu st t h a n k M r . Ra lph Howe,
Ma na ger of the Bridgeport Branch of the Bu rrou ghs Adding Machine
Company, for his efforts in organizing the show.
At 6:30 we sat down to our usual good dinner during which Charlie
Cole's orchestra entertained with some peppy music, in which the boys
joined most hea rtily especially the "Stein Song" (minus the steins).
Professor Coleman L. Maze, Assistant Professor of Management, New
York University, was the schedu led spea k er, a nd wa s to ta lk on "Mecha nica l
Applia nces from the Execu tive Viewpoint ". Unfortu na tely, Professor Ma ze
was indisposed and unable to be present. This was known only an hour
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before the meeting, and our ever elert President, Joe Coburn, saved the
day by calling on two of h is colleagues in the General Electric Company
to pinch hit. T hey put their stuff over in fine shape and gave two brief,
bu t very interesting talks.
Mr. A. J . Gies, Au ditor of the General Electric Company, Bridgeport,
told us of his experiences thirty yea rs a go, contra sting the mea ns by which
office work wa s ca rried on the n a nd no w. It is indeed very rema rk able to
see what grea t progress ha s been ma de in mecha nica l office equipment, which
these days does a lmost every thin g fo r u s except ou r thinking.
Mr. H . H. Josselyn, Bureau of Methods, General Electric Company of
Schenectady, ga ve a very fine talk relative to his experiences and ideas
concerning Mechanical Office Equipment. H e sta ted fou r important points
mu st be considered before pu rchasing:
(1 ) Investiga te in detail the ma nner in which the work is now being
carried on and determine what must be accomplished with the aid of any
mechanical device. (2 ) See tha t the equ ipment is of the design to fit the
pa rticu la r work tha t is to be done. (3 ) See tha t the insta lla tion is properly
made, and done in an orderly manner, having made all due preparations
and changes. (4 ) See tha t the right type of personnel is u sed to opera te the
piece of equipment.
H e took a rap at the high - powered salesman who mi ght try to force a
sale of equipment which does not fit the particular job to be done. T he
many sales representa tives who were called upon for a few words agreed
with Mr. Josselyn, but at the same time, they felt that the burden of
responsibility rests on the buyer, in the last analysis, for t he purcha sing of
any piece of equipment. We sh ou ld study all the ma chines on th e ma rk et
tha t a re properly designed for a pa rticula r job a nd be thorou ghly convinced
by proper demonstra tion and tria l that it will do th e wo r k more efficiently
and quickly than the present methods. T h e speaker brou ght out emphatically that executives should not feel that once an installation is made
everything will ru n a u to ma tica ll y a nd th e job is done. It m u st be remembered that while mechanical appliances are a grea t help, there always
remains that fa ctor of constru ctiv e think ing which the machines themselves
ca n never do.
Joe Cobu rn was hitting his u sua l stride with his witty remark s. He pulled
this one; while all these mechanical aids are fine, yet they are taking the
sex appeal out of business and maybe some thoughtful and modern equipment compa ny will a tta ch some scented odor to their equipment to ma intain
a desira ble atmosphere arou nd the office.
BUFFALO
Meet ing of the Bu ffa l o Ch a pt er wa s held a t the Ho tel Buffalo, Thu rsda y
evening, Ma y 2 2 a n d wa s ope ned with dinner a t which th e la dies were also
present. Wha t m ight ha ve becom e a fo rma l a ffa i r wa s tu rne d int o a j oyou s
get - together through whistles, rackets and non - meltable snowballs. Joe
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.Armbruster furnished the music during the meal which was followed by
songs with the aid of Syd Carlson's la ntern a nd slides that spoke volumes
for the a ssistance received from the ladies voices.
Enterta inment was furnished by duet dances given by the Long Sisters
which wa s very well r eceived a nd by solos su ng by Sid Carlson which a lso
received enthusiastic applause.
Immediately following the enterta inment, nominations of officers for the
coming year were a nnounced by Vice - President John Sanborn who pinch hit for Ha rr y Whitney due to his tempora ry absence at the Shrine
festival. T he officers for the ensuing year were unanimously elected and
consist of :
President, Don R. Ma rsh, Produ ction Ma na ger, Bu ffa lo Forge Co.
Vice - President, Claude O. Rainey, Accou ntant, T rico Products Corp.
Vice- President, Edga r Swick, Office Ma na ger, Worthington Pu mp &
Ma chinery Corp.
Trea surer, Gustav C. Kunk el, Cashier, J. W . Clement Co.
Secreta ry, Ben N. Ack erman, Cost Ma na ger, Buffalo For ge Co.
Boa rd of Directors: Joseph A. Al f, Accou ntant, Wick wire Spencer
Steel Co. Clark M. Fleming, Assistant Trea surer, J. H . Willia ms Co.
Howa rd L. Keller, Bookkeeper, Hook er Electrochemical Co. Edga r G.
Luck er, Pa rt ner, Lu ck er & Severance. Wa l ter E. Ma yer, Accountant,
Stewa rt Motor Corp. Edg a r L. Whitfield, Secreta ry, Buffalo Wea ving &
Belting Co.
Immediately following the election the new officers were introduced and
then temporary a djou rnment wa s ta k en to permit the la dies to play bridge
in the parlors on the first floor of the hotel. Les Thompson had cha rge
of this enterta inment which passed off very pleasantly, a prize being provided for each table. T h e men re- gathered in the ballroom and listened
to an address by Art hu r Va n Vlissingen, Jr . of McGra w, Hill Publishing
Co. upon the subject, "Office Ma nagement and Efficiency Sta nda rds for
Clerical Help ". This a ddress was very well received being full of valuable
information.
Following the talk of Mr. Va n Vlissingen the room was cleared and
da ncing wa s begun to the tu ne of snappy mu sic provided by Joe Armbru ster's
orchestra. On th e whole the evening wa s a v ery pleasant one for all who
attended.
The following members of Buffalo Cha pter visited the Rochester Chapter
on Monday, May 26 :
H . Kna pp, F . Butler, Eatell, E. Swick, Griffiths, A. Glassman, N. Tice,
S. Keister, J. Alf, C. Rea rdon, D. Webb, L. MacDonald, E. Whitfield,
C. Fleming, Kingsbury, J. Johannes, H . Loree, C. McKelvey C. Rainey,
C. Sherma n, H . Whitney, C. Forteir, R. Lowe, C. Va llier, D. Maclachlan.
It wa s a rea l sta g a ffa ir a t the Rochester Liederk ra nz— boxing, wrestling,
buffet luncheon, and all the good things that you find at a German club.
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W e presume that most of the members of Buffalo Cha pter will be "up
in the a ir" soon. Rea lizing tha t compa ra tively few members of su ch orga nizations as ours have ever seen the Nia ga ra Frontier from the air, the
Chamber of Commerce has made arrangements with the Sk y View Lines
for a series of condu cted flights from La ck a wa nna to a point below Nia ga ra
Falls. T he plan ha s been developed by the Cha mber as a p a r t o f t h e educational progra m to impress more clearly upon Buffalo business leaders
the possibilities for industrial and commercial development in this district.
T rips will be made in Ford Tri- motored cabin planes and arrangements
for grou p flights can be made directly with Mr . Wil li a m J. Guilbert, who
may be reached at the Chamber of Commerce. A reduced rate of $5 per
person ha s been secu red a nd members of the N. A. C. A. a re u r ged to a v a il
themselves of the opportunity..
Ou r President, Ha rr y Whitney, had the pleasure of flying over Buffalo
a nd the Nia ga ra Frontier on Wednesda y, May 21, a n d he liked it so well
tha t he is pla nning to go a ga in.
p

CINCINNATI

Thurma n (Du sty) Miller, rotund, jocund "Artemu s W a r d " of the Wilmington, Ohio, Ne ws, bou nded into Cincinna ti Cha pter Frida y evening, Ma y
23, with his indelible smile and a bag full of ga gs that kept the hundred
odd members present rock ing with la u gh ter for mo re th a n a n h ou r. Billed
to spea k o n " Is T he re H u mo r i n Acco u nt ing " he st a te d t ha t th ere is hu mor
in everything, a nd proceeded to demonstrate in his jolly, philosophical style,
that it is a mu ch more difficu lt job to nu rse a gr ou ch tha n to conduct any
business successfully. H e scouted the "Wh ith er are we drifting" attitude
of certain reform spellbinders going about the country today. H e placed
the sta mp of approval on modern dress for women, and elevated modern
youth to the peak of comparison with a ges past.
Dusty Miller addresses over three hundred ga therings every yea r. H e
has thousands of humorous stories built into a homely philosophy of life,
a nd he prese nts t hem in a ma n ner t ha t fi nds it s wa y into the hea rt o f every
listener..
A consensus of the comments from members and guests present confirmed tha t this wa s a pea ch of a wa y to bring to a close a sea son of seriou s
work.
Officers for the coming year were elected a s follows:
President , John G. Ha efner.
Vice - President, Alfred S. Sear.
Vice - President and Director of Publicity, John J. Kolker.
Director of Meeting, Ha r r y Shreve.
Director of Progra m, Burrell G. Gra ha m.
Director of Publications, Herbert W . Boal.
Trea surer, A. W . Schubert.
Secretary, Ha rley J. Gould.
Director of Membership, Theo. Ha senohr.
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Director of Specia l Activities, Anthony G. Joegel.
President -elect John G. Ha efner, in his acceptance speech pledged himself
to a year of untiring effort to bring the Stevenson T rophy back to Cincinnati next year.
Ou r genial past president, J. Thoma s Otto, now theoretical a member
of Da yton Cha pter, presented President Edwa rd P . Ru sh with a caddy
ba g a nd a set of v ery fine Goldsmith golf clubs, the gift of the cha pter in
recognition of his wonderfu l performa nce during the past season. Ed is
schedu led to give his clubs their first try -out by excavating the Ononda go
course at Syra cu se next month. Mrs. Rush very graciously received a
bou qu et of roses, a gift from the women of the cha pter. Mrs. Frida Selbert,
the retiring secreta ry, was remembered in the presentation of a purse.
Pla ns are going on apace for attending the convention in June. Ea rly
returns indicate tha t ma ny member miles will be entered under Cincinnati.
Leona rd W. Newell, of Scovell- Wellington Co., and Director of Membership of the Boston Cha pter, spent the da y of Ma y 2 7 in Cincinnati as the
gu est of our National Director of Membership, T hos. B. Fra nk . Ina smu ch
as Mr. Newell ha s spent severa l da ys in ou r cit y the g u est of T om Fra nk ,
we have our suspicions that there is deviltry afoot, and that this in some
way explains the very fine membership work done by the Boston Chapter
this season.
T o m Fra nk certainly must be "up in the a ir" about something lately —
or is he simply "air- minded." At any ra te he a t tend ed the meeting of the
Aeronautic Division of the America n Society of Mechanical Engineers at
Wilbu r Wr i g h t Field, Dayton, Ohio, on May 21. Toni also attended the
spring meeting of the Na tiona l Machine Tool Builders' Ass'n a t Columbus,
Ohio, on Ma y 19 and 20.
All of those stories of robberies, etc., appea ring in the now famous
"Secreta ry's Corner" must give way to the news of the theft of one new
Ford belonging to C. Pa u l Feist, of T he Cincinnati Pla ner Co., while he
was visiting the City of Newport, Ky., in the " W e e sma' hours ". T hu s
su ch a penalty is hea ped u pon the shou lders of ou r good friend, for jou rneying beyond the south end of the Ohio river bridges into "Little Mexico ".
DETROIT
At the last monthly meeting held by the Detroit Chapter, N. A. C. A.,
the election of officers and directors to serve the term from September,
1930, to Au gu st, 1931, wa s held resulting in the following being elected:
President, J. A. Lenz
First Vice - President, F. L. Nesbit
Second Vice- President. R. W . Pierce
Secretary, C. O'Gorma n
Trea surer, A. G. Talbot
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M. J. Alef, E. H. Fitzpatrick, G. Howald, J. C. Howe
T. J. O'Leary, O. E. Thomas, H. D. Traister
Plans are being made for the forthcoming Golf Tournament. This is
generally a big event in Detroit Chapter activities and members should
be on the look -out for more definite information and data pertaining to this.

lb
BRIE
The last meeting of the season was very ably addressed by Mr. G. N.
Perkins, Supervisor of Incentive Plans at the General Electric Company,
Schenectady, N. Y., who discussed in detail the various forms of incentive
plans and described under which conditions they may best be applied He
left with us the very unmistakable conviction that incentive plans are conducive to larger profits in any large organization and also the firm impression that this is a new tool of accounting and management that the
cost accountants are best able to use.
Our Chapter was fortunate in having with them as their guests, W. R.
Griswold and Ely Griswold of the Griswold Manufacturing Company and
Mr. John St. Lawrence of the General Electric Co., and Mr. Melvin Zurn
of the Zurn Manufacturing Co.
The officers and directors elected at the May meeting were:
President, C. Albert Kuhn of the Hammermill Paper Company.
Vice - Presidents, Arthur E. Boldt, Metric Metal Co.; Ray A. Johnson,
Public Accountant.
Secretary and Treasurer, John J. Kissel, General Electric Co.
Dnw=oRS :
John H. DeVitt, Hammermill Paper Co.; B. O. Barto, Comptometer Co.;
W. J. Fletcher, Reed Manufacturing Co.; Ray Ward, Union Iron Works;
C. Thomas Spitznas, S. Ross Root & Co.; and Frank Hammond, General
Electric Co.
We welcomed into the official family three new members, Ray Ward, C.
Thomas Spitznas and John Kissel. All of these men have been very active
in chapter work and may be depended upon to further the interest and
activities of the chapter.
The Cost Class, of which so much has been said, assembled Saturday
morning, May 17 to journey to Sharon, Penn., to visit the Westinghouse
Electric and Mfg. Co., where they inspected the plant and Standard Cost
System which that concern has installed. We are deeply indebted to them.
C. Thomas Spitznas, in addition to taking upon his new duties as director
of the local chapter, is also going to take on more responsibility in the
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fall when he joins the ranks of the benedicts. Ou r congratu la tions a re
extended to T om and our sympathy to the fu tu re bride.
Emory Au stin is again lending his time to fu rther the educational angle
of accounting. In addition to orga nizing the famous fa st Sta nda rd Cost
Class of the N. A. C. A. he is now serving as a member of a committee
in conjunction with the School Board, to outline and select the proper
business curricu lum in the local high schools.
HARTFO RD
Ha rtford a nd New H a ven Cha p ters hel d their l ong hera l ded joint meeting
a nd da nce a t the Wa te rbu ry Cou n try Clu b, W a terbu ry o n T u esda y, May 20.
Incredible as it may seem for a meeting of Ha rtford Cha pter, the wea ther
wa s fa ir and just cool enough for golf and da ncing to be attractive.
T he a fternoon golf tou rnament seems to ha ve brou g ht ou t qu i te a crowd
look in g to win th e set of ma tched clu bs offered a s a prize, said prize being
limited to members.
Our esteemed president, Jo h n V. Monta gue, demonstra ted the superiority
of mind over ma tter by turning in a n et 73 and thereby bea ting ou t G. B.
Kerr, a non- member who had 7 2 a nd " T e d" Allen, also a non-member who
ha d a nother 73 . Considering the fa ct tha t John ha s been a ccused of bre a k ing at least one club per month we feel he deserved them anywa y. Low
score went without argu ment to " Ar t " Wilcox who turned in 143. T he
accusation that he added in the da te is flatly denied.
W e were honored at dinner and the dance by the presence of both
Addison Boren a nd Stu a rt C. McLeod ( "Doc" wa s a lso i n th e gol f tou rna ment but requests suppression of the score). In fact, the only celebrities
who sho u ld ha v e been there a nd wer e not, were "Lew" Za hron sk y, ou r new
president and Ha rold Hilliard, the retiring secretary. Lew was at Ho t
Springs, Ark a nsa s and is excused herewith, but Ha rold had the official
slate for nex t y ea r as submitted by the nominating committee, the absence
of which might produce some serious complica tions. Any member who feels
he should ha ve been on sa id slate and was not can alibi it to his wife on
this account.
Fred Sha rpe was ma ster of ceremonies a nd certainly distingu ished himself.
The eliminations for prizes were ingenious a nd enterta ining a nd the rewa rds
more tha n commensu ra te with the labor involved.
The committee that solecited the prizes certainly did itself prou d. Not only
were the prizes attra ctive but they were so numerous that except for the
generosity of "Do c" McLeod in h iring the o rchestra fo r a n a dditi ona l hou r,
the dancing wou ld ha ve been seriou sly cu rtailed.
Wi th prizes running all the way from nail files to vacuum cleaners and
necklaces the evening ranked high not only as a dinner dance but as a
sporting event. T he possibility of an excellent dinner, a most enjoyable
da nce a nd a va cu u m cleaner, all for $5 ought to appea l to the imagination
of even the most "Scotch" of ou r members.
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This was the final meeting of the season for Hartford Chapter and puts
a fitting climax on a year which was enjoyable and worthwhile even if it
does not rank so high on the official score card. Most of us feel that it
was like getting a "hole in one" at the ninth with all the mental satisfaction
which goes with it.

11J

HAWAII
The Greens, led by the strategist Oscar Goddard, won the member
attendance competition from Rattray's Yellows at the annual meeting held
May 13 and will be feted at the special meeting scheduled for Tuesday
evening, May 27. The secretary's circular had announced that the board
had departed somewhat from its Hibernian precepts by amending its original
action so as to provide that the chapter assume the full cost of dinner of
those members on the winning team who would attend. Result: A big
turnout, Goddard's greens jolly, Rattray's yellows rather quiet all evening.
Reports were read by the members of the outgoing board covering the
fiscal year just ended. President Todd in his usual modest way said, "I feel
that while I have not filled my predecessor's shoes and can never hope to
actually fill them I have at least been able to wear them'. He wished the
incoming officers a successful year. Secretary Turner gave comparative
statistics disclosing that there had been twice as many guests during the
year as against the year before. More members 'had attended meetings,
but based on the increased enrollment there had been a drop in the percentage figures. Attendance is our major problem, Turner said. Unanimous
applause greeted the announcement that Alec C. Rattray's name had been
sent in to headquarters as nominee to serve on the national board of
directors. Goddard briefly reviewed the program, cited that there had been
such wonderful response by the scheduled speakers that in no case were
we turned down. Rattray reported having exceeded the membership quota
by one. Camp had had a most successful year in having papers accepted
for publications. Treasurer Bowmer's report sounded like that of a great
big banking institution. Vice - Presidents Blomfield and Tennent were also
heard. The latter put a motion for a vote of thanks to retiring President
Todd giving him credit for the wonderful harmony that had prevailed on
the board during the year.
The following officers and directors were elected to serve during the
coming year: President, Harold Blomfield; Vice - Presidents, Herbert Ware
Camp and Ernest R. Cameron; Treasurer, Ernest S. Bowmer ; Secretary,
Henry S. Turner; Auditor, Thomas W. Ellis. Directors: H. G. Davis,
J. I. B. Greig, Oscar F. Goddard, Paul K. Keppeler, Gerald R. Kinnear,
Donald M. McArthur.
On introducing the speaker of the evening Chairman Todd said that the
Director of Programs must have figured on trouble to have scheduled law
and order for the last regular meeting. Judge E. K. Massee, of the U. S.
District Court, had chosen to speak on The Jurisdiction of the Courts in
Hawaii. Said he did not know what could be drier than a talk by a lawyer
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to a grou p of accounta nts exce pt perh a ps th a t b y a n a ccou nta nt to a gr ou p
of la wyers. An d he g ot a wa y wit h th is cr a c k , t oo .
T here a ppea rs to be a grea t dea l of c onfu sion in the minds of most people
in regard to the jurisdiction of courts in Ha wa ii. T h e judge pointed out
that a circuit cou rt in the Territory is a legislative one, none are constitutional courts. T he re a re the military cou rts, the federal cou rts and
the territorial courts. H e explained that not only the nature of the crime
but the place where it was committed determined which court could or
would try the case. Viola tions of military articles are tried by cou rt
martial. Some Feder a l crimes a re a nd some ma y not be tr ied by T e rritoria l
courts. T here are the district magistra te cou rts where there is no jury
trial, there are cases the circuit courts call for trial by jury whether the
defenda nt wa nts one or does not, a nd i n others where he ca n wa ive the ju ry.
Massee could not see any advanta ge in gua ra nteed titles by title insurance
companies over la nd cou rt titles except perha ps a possible lessening of cost.
T he evening was still young when the meeting adjou rned.
IN DI AN APO LI S
Ma rk Su lliva n of the Na tiona l Au toma tic T ool Co., Richmond, Ind., spoke
on the su bj ec t o f "Ho w the Ac co u nt a n t C a n Be st Pre se nt Da ta to Ma na gement". H e sta ted that accou nta nts were deserving of criticism because of
the way in which they try to tell the mana gement of the things which
affect the business. T he rea son for this is the more or less matter -of -fact
way in which we pass along information. Accountants are prone to ma k e
reports along stereotyped lines. If we c a n show ma na g ement e very ti me the
ca r gets off the track a nd t he reasons why, we will be giving ma na gement
something which they shou ld k now.
Ma na gement is not interested in k no wing the n orma l costs of its various
opera tions but should be informed of all exceptions to avera ge or normal
costs. W e should set a sta nda rd as to wh a t a man or machine shou ld do
and report this to management, together with variations, ra ther than
merely reporting to ma na gement what has been done.
We do no t c a re ho w much we a re efficient a bove pa r, bu t reports should
be made immediately to show what extent we are below par. Not only
should efficiency be shown a s to m a n and machines, bu t we should also set
up reports to show departmental efficiency. If we can get our accounting
systems to the point where we can pre -cost our products and then show
ma na gement the ca u ses which are back of higher actual costs, we will be
making it possible for management to remedy the condition which cause
such higher costs.
President Baum, during the discussion, agreed with the principles ou tlined by Mr. Su lliva n a nd a dded tha t it wa s his experience that ma na gement
is not interested in a lot of deta ils, but tha t they do want to be informed concerning a ny exceptions. It i s h is pla n t o re nde r r epo rts to ma n a ge men t i n a
brief, pointed manner, su pplemented by gra phic charts.
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Mr. Brown of T hos. Ma dden, Son & Co., spok e on the sa me topic assigned
to Mr. Sullivan.
He sta ted that the fa ct tha t a method of presenting sta tistica l and fina ncia l
da ta ma y be entirely su fficient for the ma nagement of one organization, does
not indica te tha t it will be a ccepta ble to a nother. In one orga niza tion with
which he wa s fa milia r, the chief executive ha d a very good u nderstanding of
accounting. Therefore, it wa s not difficu lt for the a ccou nta nt to su pply him
with accounting information, but in another concern the head was not an
accou nta nt a nd in fa ct shu nned the subject. It wa s qu ite a different problem
in tha t case to su pply the necessary information.
Mr. Brown outlined the type of reports made by his company, which
consisted of the usual balance sheet and profit and loss statement, supplemented by va rious schedu les.
In the manu facturing section is shown how many cents each item cost
ou t of ea ch ma nu fa ctu ring dollar. If a ny of the items show a n increa se over
sta nda rd, proper explanation is given. On administra tion, selling and
shipping expense information is sho wn a s to how many cents out of each
net sales dollar is cha rgea ble to ea ch of these expenses.
Pa rticu l a r a tte ntion wa s given to the ma t te r o f tra de discounts. Reports
ma de by sa lesmen showing the gross billing price and the actua l selling price
have resulted in showing just what salesmen a re giving excessive trade
discounts. Reports are made showing the orders booked and shipments
made each week, supplemented by graphic cha rts.
Pa rticula r reference was made to practical resu lts from analysis of costs
and setting u p u nits. In the case of u nloa ding coa l, costs were reduced from
18 cents to 13 cents per ton, a nd in the ca se of unloa ding lumber, cost was
reduced from 9 5 cents per thousand feet to a bou t 72 cents.
Repor ts a re ma de showin g th e cost of variou s opera tions in the mill a nd
reference was made to chair fra mes where the estimated cost of 33 cents
for la bor th rou gh t he mill room ha d been made, wherea s a ctua l costs were
43 cents. This wa s du e to the fa ct tha t the esti ma te wa s ma de on t he b a sis
of lots of 100 , whereas the mill sent the cha ir fra mes throu gh in lots o f 2 5 .
Reference was made to the ma tter of setting up budgets of costs. T he
plan of the Genera l Motors Corp. was mentioned, which was that the first
figure appearing in the budget is net profit. T h e estimated sales and estima ted costs, ba sed on volu me of bu siness which they expect to do, a re ma de
to conform to this pre - determined net profit. In other words, steps were
taken in advance to see that the expenses were pared down so that even
with reduced sales the profit should not be reduced below the ra tio for a
higher volume.
Mr. Ha rding of New Ca stle spoke a long lines similar to tha t covered by
Mr. Brown. He r efer r ed t o th e fa ct tha t the sa lesmen a re a lwa ys wanting
to receive permission to sell products a t a pr ic e whi ch i s be lo w c ost a n d it
is their job to convince them of the co st a nd tha t they shou ld ma k e a profit.
Other persons enga ging in the discu ssi on were Ca rl Eveleigh, J. C. Crim,
R. E . Guild, Hu gh J. Davey, and Mr . Smith.
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LOS ANGEL ES
The regu lar monthly meeting of the Los Angeles Cha pter of the N. A. C. A.
was held in the Cha mber of Commerce Building on Ma y 20, and was well
attended. Among those present were several accountants of the fair sex.
After a good dinner the meeting was called to order by President Ea rl
J. Atk ins. T he Secreta ry, Fred W . Kra ge, was called upon to read the
report of the nominating committee, which he did. The president ca lled for
nominations fro m t he floor bu t none were ma de. Immediately following, it
wa s moved and seconded that nomina tions be closed and that the secretary
be inst ru ct ed t o ca st a white ballot for the nominees. T his was done and
the following members were declared elected fo r th e e nsu i n g ye a r :
President, Ra y S. Marshall, Metropolitan Finance Co.
Vice - President, Fred W . Kra ge, Axelson Ma nufa ctu ring Co., Ltd.
Secreta ry, W . Ingra m Pa rk e, Southern California Gas Co.
Treasu rer, Geo. F. Anderson, Interna tiona l Business Machine Co.
Directors: N. S. Rowland, Pacific Goodrich Compa ny; Thos. D. Lind holtz, American Appra isal Compa ny; Herb ert Oberste -Lehn, American
Steel Tu be Syndica te; Kenneth Ba rrett, Pacific Clay Products Compa ny;
Wa lt er R . Moviu s, J. V. McNeil Company Contra ctors, Inc.; W . V. Hoa g,
Willys - Overland Pacific Company.
Mr. Marshall, the president -elect was called upon for rema rks, and at
this time indicated to the directors the departments in which they would
be expected to fu nction du ring the next yea r.
T he m ee ti ng wa s then tu rn ed ove r to Di rec tor W . Ingra m Pa r k e of t h e
Resea rch a nd Revison Depa rtment of the Sou thern Ca lifornia Ga s Company
for the purpose of leading the discussion for the evening on the subject
"Systems, Their Installation and Revision ".
Ou r gu est speaker of the evening was Mr . A. E. Pea t, Trea su rer and
Comptroller of the Sou thern California Gas Company, whose subject was
"Resea rch and Revision W o r k in Business Organizations ". Mr. Pea t is
particularly well qualified to speak on this subject inasmuch as he is respon sibl e fo r so mu ch o f th e sy ste m no w in u se on the Pacific Coa st which
has to do with business research in a public utility. H e gave us an outline of wh a t he ha d t o contend with in the first insta nce in selling the idea
that such a department for the purpose of specializing in improvements in
methods could actually earn for a company thousands of dollars per year.
Afte r he had secured the consent of the mana gement to go ahead with
his ideas he told how obsta cles, stumbling block s, and criticisms were thrown
in his pa th u ntil he ha d rea lly proved by outstanding exa mples that ma teria l
savings in dollars and cents were being made. Even today it is difficult
for the engineering or construction departments to u ndersta nd how a man
may sit at his desk in the office and figure out short cuts, savings, or improvements in their depa rtments a nd then go o u t, pu t them into effect and
realize the sa vings a nticipated.
Mr. Pa rk e's discussion of the detail and technical side of research and
revision work was a masterpiece and showed conclusively that he knew
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his subject a nd handled it well. His presenta tion wa s su pported by enla rged
copies of different forms used, and the procedure followed in work ing up
to a new installation was given in detail by a clearly illustrated chart
showing each step. W e hope that his paper will be published in the
Bulletin together with his cha rts so that every member of the N. A. C. A.
may profit from this stu dy.

LOUISVILLE
T he membership of Louisville Chapter voted unanimously to accept the
recommenda tion of the nomina ting committee a nd Ja mes J. McKenna , secretary and treasurer of the Louisville Gas & Electric Co., was elected president. Ha rrell H . Neel a n d J . B ern a rd Brown were elected vice - presidents;
George A. Denson wa s elected trea su rer; a n d R . E. Ja ck e re- elected secretary. T he following directors were elected: Prog ra m, E. F. Overstreet;
Associate, F . G. Odenheimer ; Meetings, C. P. Ha y es; Associate, W . I.
Luk enbill; Publicity, O. W . Su m mer s; Associate, C. J. By rn e; Publications, V. Fra nck Kimbel ; Associa te, F. H . Frederick s; Resea rch, T . H .
Dowell; Associate, I. W . Imh of; Membership, F. J. Pfeiffer; Associates,
O. O . F u n k a n d L . W . Eggers.
Ou r popular Secretary, re- elected for the third time, was presented with
a desk set by his associates on the retiring Boa rd of Directors. W . 1.
Lu k enbill ha d cha rge of the singing, a nd the members were then enterta ined
by the Ballard Ju g Band, popular Radio entertainers.
Ja mes O. McKinsey, Profe ssor of Accounting, University of Chicago,
au thor and authority on Budgets, was the guest speaker of the evening,
discussing the subject 'B u d g et a r y Control." T he speaker told of his
experiences as a public accountant and ga ve many reasons why budgets
fail. In one Compa ny he fou nd tha t thirty -three per cent of t he customers
were buying less than two per cent of the products. In his investigation
of financial difficuties of a packing house some yea rs ago, he found the
sales ma na ger bitterly opposed to selling cha in stores, claiming they would
never be a n importa nt factor in food distribution. Today that same plant
is selling more than thirty -five per cent of its p rodu c ts to the cha in stores.
In another case, he found seventeen jobber salesmen for the same line of
products calling oil one customer regularly each week, although his total
sales were less than $500.
Mr. McKinsey explained that a budget can never be any better than
the policy it represents. A budget, he said, is a sta tement of policy in
terms of units of responsibility. T he various members of an organization must know their definite responsibilities —each mu st have his agreed
task. In ma ny ca ses a su ccess or fa ilu re in opera ting u nder a bu dget system
is largely an organization problem. Even though the budget may not
work ou t 1007o perfectly the spea k er sa id the mere prepa ra tion of estima tes
by outside sa lesme n or by depa rtment hea ds is of tremendou s va lu e to the
Company. It makes men think, and when their estima tes set down in
black and white prove to be highly inaccurate, it causes them to study
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their tra de or their particular function of the business with considerably
more care. Budgets should be expressed, the speaker said, in terms of
fu ture accou nts. It is essential that the distribution of income and expense on the ledger accounts agrees with the distribution in the budget.
Fo r the most effective work, these accounts should be set up in t e r n s of
units of responsibility. It will then present a picture to the management
of what he may expect and who is responsible for the result. Wi th the
rapid expansion in business and the numerous mergers, the speaker said
he found nu merous instances in which the Com pa ny h a d gr own fa ste r th a n
the execu tives or the management personnel. This, in his opinion, is
causing many of the failures in consolidations or mergers not living up
to expecta tions. H e concluded his address with the sta tement that the
accountant is responsible, and it is his duty to call to the attention of the
executives, any irregularities or failures in any depa rtment or function of
the business where any pa rt of the capital of the Company is used. As
a final word on the subject of budgets, Mr. McKinsey suggested that it
is better to think and plan ahead even at the expense of mak ing a few
errors —than not to plan at all.
A delightful, interesting and instructive discussion under the leadership
of R. E. Ja ck e concluded the evening's program.
\ V

M ILWAUKEE
T he Ba nner Nfeeting of th e ye a r wa s held on Ma y 15 at the Milwa ukee
Athletic Club. T he subject of the meeting was "Accounting by Machine
Methods." A Business Show was held in connection with this meeting.
Thursda y afternoon and Frida y morning were devoted to the showing of
the various types of mechanical devices being used for the elimination of
manual methods in various types of industries.
T he following companies exhibited their equ ipment:
Bu rrou ghs Adding Machine Company, Interna tional Business Machines
Corporation (T he Tabulating Machines Company Division, and T he International Time Recording Co. Division), General Office Equ ipment Corporation, Ma rcha nt Calculating Machine Co., Ditto Company.
At t h e technical session talks were given ou tlining how variou s machines
are applied to the accounting work of particular industries. T he speakers
were selected from a wide variety of industries so that a number of different accounting problems could be treated. T he companies were also
selected so that the accou nting problems of the small, medium - sized, and
large concern could be presented.
T he re we re six spea k ers to ha ndle thi s pha se o f the pro gra m, a s follows:
A. R. Meyers, Chief Accou nta nt of the Louis Allis Company, spoke on
"Complete Machine Accou nting for a Medium Sized Business "; P . J.
Mayle, Accou nta nt of th e Aj a x Rubber Company outlined how mechanical
equipment is applied to general ledger and accounts receivable accounting;
J. F. Horn, C.P.A., associated wi t h J oh n G . Conley & Company, spoke on
the application of equipment for accounts payable control and departmental
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distributions; T . M. Ogonowski, Chief Accou nta nt of the Fa lk Corporation showed how mechanical accounting can be adapted to the inventory
control problem; V. Miller, in Cha rge of Pa yroll a t th e Kohler Company
at Kohler, Wis., outlined how their payroll accou nting was handled by
ma chines; R. M. Sabin, Accounta nt for the Wa l k er Ma nu factu ring Company, Racine, showed how machines helped his company to handle payroll distribution, production reports, and sales analysis.
T he advantage of machinery to accounting lies in the fact that greater
speed in the performance of work and preparation of reports is obtained.
Executives want their financial figures promptly and at any cost, and the
constant development in the application of machinery to accounting work
has enabled the accountant to meet this imperative demand. Ju st as the
inventive genius of Americans spends itself to bring about greater improvements a nd efficiency, so have ou r great a ccou nting equipment ma nu facturers progressed, keeping abrea st with the dema nds of businesses and
their accounting depa rtments for accurate labor saving devices to fit their
requirements. T ha t is progress. It has been made, and here we had the
opportunity to watch and listen a s it passed in review.
W e had approximately 200 attending ou r dinner and 125 more a t the
technical session, making a total of approximately 325 present at the
technical session.
W e ha d as a gu est Mr. W . Mason Smith from National Hea dqu arters
who paid our President a nice tribute on the successful way in which he
had manned the Chapter this yea r. H e fu rthermore outlined the adva ntages to be derived from a ttending the Nationa l Convention in Syra cu se next
month. Mason, we apprecia ted the k ind words given u s and we tru st you
will visit u s a ga in in the nea r fu tu re. The meeting adjourned a t 11 :00 P.M.
NEWARK
It was a glorious battle and our New York friends certa inly were in
fine fettle. T he occasion was the retu rn debate between the New York
and Newa rk Chapters, held in Ne wa r k o n t h e 22nd of Ma y.
T he subject was "Resolved, that Interest on Investment is an Element
of Cost ". Newa rk ha d the a ffirma tive, while N ew York ca rri ed the ba nner
for the negative.
T he New York team was composed o f :
William L. Keating and Wi ll i a m R . Donaldson, Pa rt ners of the firm of
Miller, Donaldson & Company and David F . Devine, Senior Accountant
with tha t firm. Mr. Dona ld son is a lso a memb er of the B oa rd o f Dire ctors
of the New York Chapter and served the Chapter during the past year
as Director in Cha rge of Research.
T he Newa rk team was composed o f:
Robert Leith of Ja mes J . Ha stings & Company, C. Howa rd Kna pp,
Secretary and Trea su rer of Wa itt & Bond, Inc., and Vice - President of
the Newa rk Chapter, and Edwin E. Salt, Comptroller of the Ar t Metal
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Work s, Inc, and Director in Charge of Pr og r a m fo r the Newa rk Cha pter.
T he judges we re :
Art hu r F . Enger of the law firm of McCa rter and English and President of the Mercer Beasely School of La w, Fra ncis Child of the firm of
Child & Shipma n and formerly City Attorney for the City of Newark ,
and E. E. Ebert, Traffic Counsellor.
New York had a delegation of twenty, including three past presidents
of the chapter, the retiring secretary, Joe Griffin, the new secreta ry, Vic
Stempf, two of the new directors, the new vice - president, one National
Director, Hora ce G. Crock ett, and last but not least, Dr. McLeod. Ea ch
speaker was allowed ten minutes and spoke, first one from Newark , and
then one from New York . The first presented fa cts for his side, the second
offered rebuttal, and the last summed up. T he judging was done on the
basis of the subject ma tter presented and the manner of its presentation.
T here was so little to choose between teams that the judges took forty five minutes to arrive at the decision. At first, being lawyers, they were
tangled up in a quandary as to whether the question was an economic or
an accounting one, but after their lengthy deliberation they made the
award, giving our visitors the benefit. On being qu estioned as to how the
points were a wa rded, we were informed a s follows:
On ma tter presented—
New Y o r k -6
N e wa r k -5
On ma nner of presentation —
Ne w Y o r k -7 —
Newa rk -7 +
Close, eh wha t? One -half a pint —no, we mean one -half a point difference. Well, all we have to say is we didn't mind being lick ed by so good
a tea m a nd by so close a margin.
T he New York team all came fro m t he same firm and, in addition, they
all sat at dinner at the same table with the judge. W h a t more could we
have offered them? And the entertainment —well, that proved, as Dr. Salt
said, "tha t interest in tha t investment wa s most certainly part of the cost ".
T he new officers a nd dir ecto rs: a r e :
President, C. Howa rd Knapp, Secy. & T reas., Wa itt & Bond, Inc.
Vice - Presidents, Ho wa rd H . Eck ert, Gen'1 Secv., Edison Indu stries and
T ho ma s L. Evans, Compt. & Asst. Sec y, Weston El ect ric In str u me nt Cor p.
T rea su rer , A. B. Winters, Na tional Electric Produ cts Corp.
Secreta ry, D. Richardson, Asst. Secy. & Asst. Trea s., Monroe Calculating
Machine Company, Inc.
Directors: Ja m e s W . Kelly, Jr., Secy. & Trea s., System s Bra k e Ser vice;
Edwa rd M. Dou gla s, Ma na ger, Newa rk T a bu la ti ng Ma chine Co.; Ed wi n E.
Sa lt, Compt. & Director, Art M eta l Work s; Ro bert Leith, Ja m es J. Ha stings
& Compa ny; L. E. Gra ha m, Office Ma nager, U. S. Ru b be r Com pa ny ; N . A.
Munning, Asst. Treas., Hanson -Van Wink le Mu nning Co.
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NEW HAVEN

The New Haven and Hartford Chapters, N. A. C. A., combined their
La dies' Nig ht th is ye a r, a nd on Ma y 2 0 the y met a t t he Wa terbu ry Co u ntry
Club, with the progra m starting at 2 o'clock P.M., and lasting until 2
o'clock A.M. At 2 o'clock P.M. there was a Golf Tournament, including
no less a personage than Mr. Addison Boren, National President, and ou r
genial National Secretary, Dr. Stu a rt C. McLeod. These celebreties, together with Mr . John V. Montague, President of the Ha rt for d Chapter
a n d M r . Em i l J . Monde, President of t he New Ha ven C ha pter, a n d R . D.
Ja ck , ex- President of New Ha ven Chapter, and several other well -known
members, played 18 holes of Golf a nd finished about 6 o'clock.
Mr . Monta gu e won first prize which was a set of Chromium Plated
Matched Irons, donated by the Billings & Spencer Co. of Hartford —his
score being 72. Mr. Ke r r of the Scovill Mfg . Co., Wa terbu ry, ca me in
for second prize with a score of 71, but because he was not a member of
the N. A. C. A., he was not eligible to receive first prize. T he "booby"
prize wa s won by a Ha rtford member familia rly k nown a s one of the "gold du st twi ns," whi ch wa s a pa i r of Keds, (he pro ba bly wou ld h a ve pre ferred
Kids).
Doc McLeod presented a very beautiful spectacle on the Golf Course,
and there certainly was no rea son why anybody shou ld h a ve hit him with
a ball because you could see him for miles a wa y in that beautiful suit.
R. D. Ja ck wa s so disgu sted when he finished that he offered to sell
his entire golf outfit for $2.00, and a fter ca refu l inspection of what he
had, nobody was willing to spend that much. No won de r he didn't win 1
Roger Bury, our Trea surer, wa s the la st m a n t o co me in fro m th e Golf
Course. He could not make up his mind to leave as he had heard that
there wer e a nu mb er of ba l ls lost, a nd besides he ha d pa id $ 2.0 0 for Green
Fees a nd he wa n ted his mon ey's wor th. His sea rch for ba lls, however, wa s
unsuccessful as he got only eleven.
It is quite evident that the Ha r t fo r d members could give lessons to
New Ha ven members on Golf.
The dinner scheduled for 7 o'clock sharp apparently meant 7 o'clock with
Sha rp, beca u se it wa s 9 o'clock when we got t hrou gh ea ting. Da ncing fol.lowe d a n d a nu mb er o f p rize s we re r a ffl ed o ff in m a ny nove l wa ys. These
prizes were all dona ted by various Connecticut concerns and the recipient
of each prize was requested to acknowledge it direct to the donor. Both
the New Ha ven a n d Ha r t fo r d Chapters certainly a ppreciate the generosity
on t h e p a r t of a ll who do na ted t hese gifts as they a dded ma teri a lly t o the
success of the party. Nobody dared to sit down during the dances for
fear that they would forfeit their right to receive one of these beautiful
prizes.
At 12 o'clock the Bluebird Orchestra (which furnished the music for
the occa sion) pa ck ed u p their tools, intending to go home, bu t Doc McLeod
decided that we wer e a l l ha vi ng t oo g oo d a time t o qu i t a nd he personally
engaged the orchestra to play for another hour.
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Fred Sha rp was so tired out from blowing the whistle all evening that
he was unable to sleep when he got home, and it was necessary for him
to pa ck u p a nd go to Ba ltimore to get a good rest. Fred certa inly did work
ha rd a nd he mu st ha ve t a lk e d a b ou t 6 0 % of the time.
It was Fred's party all right, but we all enjoyed it very much, and we
think lie is to be congratulated on putting over, as most people said, the
best party they have attended in years.
NEW

YORK

Well, we licked them this time —and it was a grea t battle.
of the audience wa vered back and forth until the final speaker
York smashed over point a fter point. T hen the case went to
who, a fter long deliberation, announced the decision that New

Sentiment
from New
the judges
York had

triumphed.
"Resolved, that Interest on Investment is an Element of Cost" was the
su bje ct o f th e de ba te hel d wi th t he N ewa r k Ch a pte r on Ma y 2 2 . T he New
Yor k te a m t ra ve led o ve r to t he diggings of ou r off -shoot Chapter prepared
to take vengeance for the defea t Newa rk ga ve New York earlier in the
year in our own t errit ory. And we a re happy to sa y we did it befo re the
largest crowd that ever attended a Newa rk Chapter Meeting. T o give
encoura gement to our wa rriors, New York sent a lage delegation who
cheered vociferously (inwa rdly of course, as it is not good ethics to do
it ou twardly at such contests) every time our boys got the ball in the
basket, and when the final score was announced, Whoopee 1 Wh a t joy I
We must admit our Newa rk bre thre n g a ve u s a tou gh fight, a nd when Ed.
Salt, that debonair finished deba ter, summed up in masterly fashion for
his team, things looked blue. But, fortu na tely (a nd to mi x the meta phor)
Donaldson had a few good stiff wallops left in his left and left in his
right (a two- fisted finale) to render our opponents somewhat groggy.
T he judges who served so conscientiously and awarded the decision on
the basis of subject ma tter and manner of presentation ra ther than on the
merits of the question (they were told that the merits of the question
would never be decided until Ju dgment Day and even then after he lays
clown his horn, Gabriel might ha ve a few rema rk s to make on one side
of the subject and Doc McLeod on the other) were as follows:
Art hu r F. Enger, President of the Mercer Beasely School of La w and
Pa rt ner in the law firm of McCa rter & English, Fra ncis Child, formerly
City Attorney of Newa rk and Pa rt ner in the law firm of Child & Shipman, and E. E. Ebert, Traffic Counsellor.
T he Newa rk team was composed o f :
Robert Leith, Public Accou ntant with Ja mes J. Ha stings & Company,
C. Howa rd Knapp, Secreta ry and Trea su rer of Wa itt & Bond, Inc., and
President -elect of the Newa rk Cha pter, and Edwin E. Sa lt of the Ar t
Meta l Wo rk s, and Director in Cha rge of Prog ra m of the Newa rk Cha pter.
T he New York team was composed o f:
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William L. Keating and William R. Donaldson, Pa rt ners in the firm
of Miller, Dona ldson & Compa ny, and Da vid F . Devine, Senior Accounta nt
in the same firm. Mr. Dona ldson ha s served the New York Chapter du ring the past year as Director in Charge of Resea rch.

Our congratu lations are extended to Willia m F . McCa rthy, former
Auditor of the National Ba nk Service Corporation, who has just been
elected Assistant Secretary and Assistant Trea su rer of that organization.
We d o n't see ma ny of the la dy mem ber s o f o u r Cha pter ou t to t he meetings, and if they are all as active as Miss W . M. Kuhn, they all have a
good rea so n for not being there. Du r in g t he ye a r she has contributed two
articles on the Silk Indu stry a nd h a s spok e n before the B roa d Silk Ma nu fa cturers' Association and the Silk Dyers' Association of America . She
has also just accepted membership on th e Sub- division of Committee D -13
on Textile Research of the America n Society for Testing Materia ls.
Fra nk Blynd has a peculiar idea of
H e tells us he has had a lot of fu n in
cern to 370 Lexington Avenue. Mr .
Adju ta nt of the Flora l Pa rk America n

what constitutes good clean fun.
taking cha rge of moving his conBlynd has also just been elected
Legion.

PIT TSBUR GH
T he annual outing of the Pittsbu rgh Cha pter is once again history.
T he party assembled at the Edgewood Cou ntry Club on the afternoon of
May 20. Golf was the first side show. More than thirty golf experts,
"has- beens ", and "comers" massed for the attack on the country green.
And wha t a slaughter of the sod! T he low net sco re wa s won by W . G.
Robinett (71 ), and the low gross score was captured by W . J. Jacqu ette
was a 72. Jacqu ette, it seems, used very poor judgment in submitting his
handicap. Second gross score was won by Roscoe Seybold with a 90, and
second net score wa s ta k en by L. F. L et zk u s wit h a 108. T he priz es were
uniform, being a correspondence course for each in the pellet pastime.
Fr om golf the scenery was shifted to the dining room. By this time
the crowd had increased five or six fold. Of course each golf contestant
ha d to u nloa d his woes and alibis u pon the new - comers as to the conditions
of the rough and greens. Severa l wordy battles ensued, which were
quelled before bloodshed became general. Misunderstandings were forgotten when the soup was served. An d what a stea k ! T he dinner wa s
simply delicious.
After the last nut was stowed away and the napkins had been tucked
away for souvenirs, the music began. A number of new steps were introduced for the first time, but the principals have since denied that they
were in any way connected with the introdu ction. Ca rd tables also were
a pa rt o f the scheme. So m a ny elected this means of a mu sement tha t Mr.
Jacqu ette was forced to use all of the prizes (pla ying ca rds) to keep the
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tables going. Of cou rse this meant that the prizes were well broken in
when they were finally awarded.
Other personals include the winning of the door prize by Edwa rd B.
Yellig, and nervous indigestion on the pa rt of Doc Reitell suffered as a
result of the a nxiety of Governor Pinchot's election.
Fra nk W . Strickler, formerly Secretary of the Pittsbu rgh Cha pter, has
been elected president of the Syra cuse Chapter. Incidently, Fra nk has
been advanced to the office of Secreta ry a nd T rea su rer of the Globe For ge
and Foundries, Incorporated, at Syracuse. Congratu lations on bo th counts
from the Pittsbu rgh Cha pter.
H . W . Wilber, C.P.A., has been admitted as a partner to the public
accounting firm of Blass, Wood and Company effective Ju ne 1, 1930.
Charles, Wa l ter C. Koehler, and C. L. Va n Sickle enjoyed a trip
through the Sha ron, Pennsylvania, plant of the Westinghou se Electric &
Ma nufa ctu ring Compa ny on Ma y 1 7 . Twenty -three members of Dr. Reitell's
class in c ost fin ding a t Eri e we re a lso in t he pa r ty. After th e pla nt visita tion wa s complete, seven representa tives of the cost depa rtment devoted two
hou rs o f their time i n a n ex pla na ti on of t he oper a tion o f their new st a nda rd
cost system.
A. V. Adsit, a former member of th e Pi ttsb u rgh Chapter its now loca ted
in Clevela nd with the Rail and La ke Contra cting Corporation.
PHI LAD ELP HIA
Messrs. J. C. Shu mberger, Comptroller; R. H . Bright, Traveling Au ditor; W . C. Weider, General Bookkeeper a nd C. C. Long, Au ditor, of the
Lehigh Portla nd Cement Company, Allentown, attended one of our recent
meetings.
International Business Machines Corporation are pleased to announce
that H . J. Fla ger has become associated with them in the Sales Division
of T he Ta bu la ting Machine Company, Philadelphia.
John J. Driscoll, Jr., C.P.A., presented a paper `Analytical Bank Ma nagement" before the Foru m of the Philadelphia Chapter, Am er ic a n 'I nsti tute of Banking, at the Bellevue- Stratford, April 16, 1930.
Samuel S. Kra gler has had B. J. Ma gu ire, Inc., Bestivall Products,
Inc., and Service Rubber Company as clients for some time. Recently he
has spent a lot of time a t their offices, ha ving been ma de Genera l Ma na ger.
All three are going concerns. H e was made Secretary and Trea su rer of
Bestival when tha t firm wa s incorpora ted. However, he is not getting out
of the public accounting game.

1410

June

15, 1930

N. A. C. A. Bulletin

Ma rk Z. McGill has recently been elected Assistant Trea su rer of the
Collins and Aikman Corporation.
At the a nnu a l me eting of the Philadelphia Cha pter, the following officers
and directors were elected — President, G. P . La nd we hr ; Executive Vice President, R. Bu rn s; Vice- President, John Ba lch; Secretary, A. W . Ma rsha ll; Trea surer, J. Hihn, J r . ; Directors —W. H . Alden, Jr., C. A.
Dou gh erty , H. Ga u m er, W . T . Llewellyn, D. M. Russell, and J S. Schmidt.
T he last meeting was "La dies' Night" a nd t here were quite a few present. Du ring dinner, there were several clever terpsichorean novelties presented. T wo "Atla ntic" girls danced and sang, and two boys from the
Philadelphia Electric Company executed a very difficult number. Du ring
the meeting, the ladies played bridge, and at 10 o'clock the gentlemen and
ladies joined in dancing until the wee, small hou rs.
V. L. Elliott plans to attend the meeting of the National Office Ma nagers' Association, to be held at Swampscott, Mass., Ju ne 5 and 6.
ROCHESTER
T he officers and directors of Rochester Chapter experienced keen disappointment and consterna tion when President La Rose was notified that
Mr. Sta ndish Backus, President of Bu rrou gh's Adding Machine Co. could
not address us at our Ma y meeting.
After a particularly successful season, from an educational standpoint,
we felt that ou r Ma y meeting, which is the last meeting of the season,
should be of the cha racter and importa nce to attra ct the membership at
large and in view of this fact, our chapter faced an extremely critical
situation.
Realizing tha t the right man ha d to b e fou nd to fil l this most important
engagement, President La Rose made a special trip to New York with
the view of securing Mr. Thos. J. Wa tson, President of International
Business Corp. Unfortu na tely Mr. Wa tson was leaving for Eu rope but
he more than capably assisted us by sending Mr . G. H . Arm str ong to
speak at our meeting.
Mr. Armstrong, who ha s been associated with Mr. Wa tson for the past
fifteen years, has served in many capacities and is a man of extremely
broad experience. As Assistant Sales Ma nager covering the Tabulating
Machine Division, augmented with his past experience in the accounting
and production fields of industry, he was particularly qualified to speak
to the members of the Rochester Chapter on the subject of " H o w the
Accou nting Depa rtment can aid the Sales Department in Controlling the
Cost of Distribution."
Mr. Armst rong proved conclusively to his audience that he was more
than conversa nt with his su bject; driving home ma ny points which were
both pertinent and of utmost value in themselves; being the results of
long study and established facts.
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T h e Comptroller was the key man around whom Mr . Armst rong centere d hi s ta lk ; sta ting tha t he mu st be in position to give relia ble fa cts concerning the cost of distribution. H e pointed out that in their orga niza ion they had made many changes for the reason that they fou nd tha t cost
of distribu tion could be materially reduced by so doing.
H e fu rther sta ted that the cost of distribution of a product was even
more vita l from a profit sta ndpoint tha n the ma nu fa ctu ring cost.
T he sta nda rdiza tion of a concern's produ ct, the k nowledge of not only the
cost of production but of the maximum control on the distribu tion of
sa me a nd the k no wled ge o f yo u r m a rk e ts wou ld prove to a nyone's sa tisfa ction that reasonable profits can be obtained under most any conditions.
Constant and intelligent analysis is the only answer to the situation, as
Mr. Arm str ong sees it, and he believes that the Accounting Depa rtment
capably supervised by a Comptroller who knows his job, was the source
from which this information should come.
T his su bject presents a p roblem which comma nds consta nt stu dy in every
line of industry, due to the constantly changing conditions. Su rveys of
all kinds are being made, not only by the Cha mbers of Commerce but by
Retail and Wholesa ler's associations all over the Cou ntry to determine the
particular troubles of the various grou ps and to assist independents as
well as chain store and merged corporations. Invariably, resu lts showed
that the ca u se wa s the Cost of Distribu tion; either too ma ny a rticles were
carried or that the sales force was concentrating merely on the easiest
and best sellers.
Mr. Armstr ong's tall: brought forth many questions and much interesting and instructive discu ssion wa s enjoyed by a ll.
It wa s una nimously decided tha t this la st meeting —which was the la rgest
in membership attenda nce this year —was one of the best of the year and
Rochester Chapter is most gra tefu l to Mr. Wa tson and Mr. Arm str ong
for their kind co- operation in serving us.
ROCKFORD
T he Rockford Chapter of the National Association of Cost Accou ntants
had a dual privilege at their last meeting, in having as their speakers
two me n fro m New York —Mr. L. P. Al ford, Vice - President of the Ronald
Press Company, a nd gu est spea k er Mr. W . Ma son Smith, Assista nt Secretary of the National Association.
Mr. Alfo rd's su b ject for the eve ning wa s "Pr a cti ca l Oper a tio n of Budget
and Bonus Pla ns for Foremen as an Effective Pla nt Control Tool ". Mr.
Alford ga ve a very enlightening talk on the subject at hand and ga ve
specific instances wherein the plans are in opera tion at the various large
ma nu fa cturing institutions a nd t he effect those plans ha ve o n the orga niza tion efficiency.
In ha ndling the su bject Mr. Alford classified it in three divisions, na mely,
Bonus, Budget and Control Methods.
T he bonus plan for foremen is a n old idea and has been in operation
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in many of the largest manufacturing plants for a number of years. There
are many and varied means through which these bonuses are arrived at
as it seems somewhat difficult to establish a definite plan which can be used
in all industries inasmuch as industries as a whole are very much varied
insofar as organization is concerned.
As a specific bonus plan the following includes three methods:
A. Based on Production.
B. Based on Cost Reduction.
C. Based on suggestions.
In the majority of cases the basis for production bonus is the production for the previous year. Through this method it becomes necessary to
increase the efficiency from year to year in order to increase production
and due to this condition much automatic equipment has been brought into
the industrial sphere which possibly otherwise would not have found its
way.
The basis of cost reduction is the cost of current shop orders completed
compared to the average low costs for previous years which are used as
standard.
The basis of bonus paid for suggestions is the suggestions made by the
foremen's subordinates. Each suggestor is paid an initial sum whether the
suggestion merits consideration and is eventually used or not.
Budget Plan
Under this plan the fundamental budgets of operations are presented to
the foremen and these budgets provide for the following checks on departmental expenses, for which the foreman is responsible.
A. Reduction of indirect labor.
B. Reduction in use of general supplies.
C. Reduction in wastage of tools.
D. Reduction in floor space.
E. Reduction in equipment.
F. Reduction in losses due to idleness.
The bonuses under this plan vary but it is used by large manufacturing
institutions quite extensively and is a plan which can quite frequently be
adapted to non - productive departments.
Control Methods
There are other methods, such as the Control Method, classified under
five headings as follows:
A. Those that concern his direction of his subordinates.
B. Those that concern his contacts with other foremen and other departments.
C. Those that concern the execution of general plans and the carrying
out of major policies.
D. Those that concern products.
E. Those that concern economies.
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All bonus plans, budget plans, etc., ha ve their merit and Mr. Alfor d e xpressed the thou ght that considerable time, study and analysis should be
made before a bonus plan is put into operation, as the ma na gement and
organiza tion of a pla nt play a n imp ort a nt pa rt a s to the efficiency resulting
from a bonus plan. T here is no particular set of standa rds which can
be u sed a s a gu ide in indu stria l institu tions bu t there is no institu tion which
has problems that are so complex that a bonus plan cannot be used with
exceedingly satisfactory results.
ST. L O U I S
T he St. Louis Chapter brought its activities for the current year to
a close on May 27 with its Fou rth Annual Frolic at the North Shore
Cou ntry Club.
Activities sta rted with golf in the afternoon followed by a good chicken
dinner at 7:30 o'clock and then a short business meeting, followed by
bridge and dancing.
T he officers elected for the ensuing year are as follows:
President, W . A. Robertson, C.P.A., Comptroller, Fisher Body, St. Louis
Company.
Vice - President, Fra nk Simon, Cost Accounta nt, Wa gner Electric Corporation.
Secreta ry, G. C. Hetlage, Appraiser, G. C. Hetla ge & Co.
Trea su rer, John Alles, Ma na ger, Cost Dept., Century Electric Company.
Directors: E. F . J. Meyer, C.P.A., Cost Accounta nt, Angelica Ja ck et
Company; A. E. Jacobson, Comptroller, Chevrolet Motor Compa ny; P. L.
Jacoby, Cost Accounta nt, Ralston- Purina Company; A. L. Etziu s, District Ma na ger, American Appra isal Company; E. F . Conner, C.P.A., Pa r tner, Conner -Ash & Com pa ny; P. F. Holtz, Cost Engineer, Con P . Cu rrun
Printing Company.
S A N F R AN C I S C O
Sweet stra ins of music beckoned the gathered members a nd gu ests from
chub room to the dining room on the u pper floor of the Engineer's Building to take part in the dinner preceding the annual meeting of the Sa n
Fra ncisco Cha pter. T he music was furnished by Ju ne Douglas and Ja ne
Gaites, well known as the "Ha rmo ny Du o" in the San Fra ncisco and
Ea st Bay district. T hrcu ghou t the dinner the assembled members had
occa sion to appreciate their mu sica l numbers, instru mental and voca l. Fred
Miles is to be congra tu la ted for furnishing such splendid entertainment.
At 7.45 the annual meeting began. Everyone present introduced himself
to the congrega tion. Faces not often seen at other meetings were in evidence. Unfortu nately many who were expected to be present were prevented from appea ring. Ou r friend Ma x Wolz of Livermore extended invitation to all present and a bsent to pu t in a n a p pea r a nce a t the Livermore
Rodeo Ju ly 4 , 5 , 6 where he gu a ra nteed a gloriou s time. President Brock -
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house again called attention to the Eleventh Interna tional Cost Conference
to be held on Ju ne 16 to 19 at Syracuse. H e also stated that past president Professor Jack son was on his way to the east and would take pa rt
in the Conference. T he latter was announced as a newly elected National
Director. Ou r president a lso a sk ed a ll members who k now of a ny position
to be filled to get in touch with ou r Secreta ry, A. S. Ka yser who ma y be
of help to other members who have a sk ed su ch assista nce. President Brock house fu rther called to ou r attention tha t we hold place 27 as of April 30
in chapter ra tin gs; tha t ou r Stevenson trophy bu dget is 1,532 against actual
earnings, to April 30, 1,426; that we a re thus over 100 points short. H e
summed up with the general appeal for assistance in boosting the points
to obtain a better cha pter rating.
Nex t, Se c re t a r y Ka y se r rea d the report of the nominating committee
which sla te wa s una nimou sly a ccepted a nd a pproved. We wi l l h a ve fo r t h e
coming yea r: President, R. D. Richa rdson; Vice- Presidents, C. T . Tink er
and T . Roth ma n; Secreta ry, David W . Cooper; Trea surer, H . H . W a i t ;
Directors, A. S. Ka yser, E. Arnold Su nstrom, Ralph H . Ba rr, C. N. McCarthy, B. H . Hick lin, F. E. Miles. T he incoming officers and directors
present introduced we re : R. D. Richardson, T . Rothma n, D. W . Cooper,
A. S. Ka yser, B. H . Hick lin, and Fred Miles. Outgoing directors present
ma de their a nnu a l reports.
Secretary Ka yser a mon g m a ny things reported that we are holding our
own in membership. W e have lost nine but secu red nine to make up for
the loss. In addition for said nine members secured we have one application pending, awaiting endorsement by hea dqu arters, and three applications read to be sent Ea st. This unfortunately leaves us short in our
quota by seventeen. However, Mr. Ka yser reported that Mr . Ma her,
our present membership director, who took office a few months back, did
lots of grou nd work upon which a representative new membership addition
may be realized in the nea r fu tu re. As to meetings, Mr. Ka yser reported
seven held a nd two pl a nt meetings with another plant visitation coming u p
in July. T wo special activities were reported for which credit was received. T wo directors' meetings were held monthly. At times several
members were present as six were invited to each meeting.
Mr. Miles reported that special entertainment was secured several times.
Mr . Ma her cla imed to h a ve nothing new to sa y as Mr . Ka yser ha d a lrea dy
covered the membership activities. Mr . Ba rr sent in his report through
Mr . Bailey telling that copies of talks had been secured and sent Ea st.
Of these two were a ccepted a t hea dq u a rters: Mr. Bloch's on "Mercha ndise
Control ", and Mr . Richa rdson's on "Oil Refining Cost ". Mr. Domnick
reported that meeting writeups including news items, at times, were sent
Ea st regularly. Publicity was secured monthly in local papers, and three
times in T h e American Accountant. H e was glad to announce that in
points we ha d secu red more t ha n the previous year, 104 points for meeting
write -ups as against 41, and 21 points for publicity as against 6, all as
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of March 3 1. He closed with tha nk ing a ll directors a nd members especia lly
Mr. Wa it and Mr . La u er.
Following the business meeting Clyde C. Queen ga ve his talk on "Accounting for Cost of Distribution" which was indeed interesting and full
of cost da ta pointers. We a re m ore or less pro mised a cop y of hi s in tere sting address and hope to give the members all details at an ea rly writing.
Mr. Queen's informative talk was followed by a lively discussion.
SPR IN GF IE LD
T en members of the old a nd new Boa rd of Directors ga thered a t the Na y asset Clu b on Thursday, Ma y 2 2 to co mmence the t a sk of planning fo r th e
coming sea son. A fou r hou r session resu lted a nd a good sta rt wa s ma de on
the task.
President Neale designated the duties of the new board of directors, as
follows:
Membership —R. L. Brown
Meetings —L. P. Cu nningham
Publicity —P. A. Wilk s
Progra m —M. F. Peterson
Attendance —R. E. Booth
Publications —O. S. Ostergren.
It is planned to divide the chapter into seventeen teams and to hold a
contest among them to stimu late member a ttenda nc e a t the meetings. Roy
Booth drew u p a tentative list of seventeen members who will a ct a s ca ptains
of these tea ms.
T he task of ea ch director was discussed and plans were laid to se e to it
tha t the cha pter secu res a ll the Stevenson T rophy points possible.
Henry Borowske, of the Old Colony Envelope Co. of Westfield a nd one of
ou r newest members, ha s a bra nd new ba by da u ghter.
Among those a t the Ma y meeting of the Cha pter wa s Mrs. E. M. Reilly of
the America n T hrea d Co., ju st retu rned from a month's va ca tion a t Dela nd,
Florida. She reported tha t there was a vast difference between loafing on
a Florida bea ch a nd a cost meeting on bu dgets. Perha ps if som e of th e rest
of u s paid more a ttention to bu dgets we, too, cou ld go to Florida .
T ed Woodwood went on a fishing trip to Moosehead Lake, Maine, all
prime d to comm it m u rder on a la r ge sca le a s fa r a s the fish in tha t loca lity
were concerned. As we go to press no deta ils a s to his su ccess a re ava ilable.
Al Nea le ha s his new a u to driver's license. In a confidentia l interview, the
exa miner sta ted that Al rea lly seemed like an intelligent chap, after lie ha d
ha d the difference between the self- sta rter a nd the a ccelera tor expla ined.
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At the present time it look s a s thou gh this cha pter would ha ve a delega tion
of fifteen or more a t the Syra cuse Convention.
Wa n t e d : A budget system which will definitely and accu ra tely forecast
the amou nt of milk to be produ ced by a ny given herd of cows. Details should
be sent to Roy E. Booth, Comptroller, United Da iry System, Inc., Springfield,
Mass.
TOLEDO
Fina l meeting of the T oledo Cha pter of the National Associa tion of Cost
Accou nta nts wa s held Tu esday evening, Ma y 2 0 in the Elk 's Clu b. A l a r ge
number of the members and several visitors were present to m a k e the last
meet ing of t he y ea r a very enjoya ble one.
President Ho wa rd Speyer presided and called upon all members of the
Boa rd of Dir ector s to m a k e a brief report of the work accomplished du ring
the year. One of the most interesting reports was that su bmitted by Mr.
Taylor, Cha irma n of the Membership Committee, who reported a n increa se
of 2 6 new me mbers in the la st yea r. Pa rt of the cre dit for th is i ncr ea se of
membership goes to Fr ed Heidrich, who was cha irman of the Membership
Committee du ring the first pa rt of the year, a nd a lso to the variou s members
who assisted both of the cha irmen in their work .
We a lso believe a vote of tha nk s is du e to Frank K. Billet, who has secu red
ma ny good spea k ers for our enjoyment and educa tion throughou t the yea r.
"Ji m" Mosier, Cha irma n of the National Convention Committee reported
tha t a la rge number of the members a re pla nning a trip to Syracu se to a ttend
the National Convention this year. H e requested that all reservations be
ma d e a t a n e a rl y d a te bo th for tra nsporta tion a nd hotel a ccommoda tions a t
Syracuse.
W. B. Castenholtz, A.M., C.P.A., of LaSalle Extension University, Chicago,
wa s the gu est spea k er of the evening a nd is well a cqu ainted with the T oledo
Chapter, Mr. Castenholtz having been here on two different occasions previous
to this one. Mr. Ca stenholtz u sed a s his subject, "The Accou nta nt's Pla ce in
Indu stry ", a nd the ma in points of his a ddress we quote below:
"Being introduced as an educator always reminds me of a certain joke
about a Scotchman who underwent an opera tion for brain disorder. Du ring the course of the operation, a fire broke out in the hospital and the
surgeons and attendants hurriedly left the opera ting room as they had
just completed removing the Scotchman's brains. When the fire ha d been
subdued the doctors, surgeons and nu rses hu rriedly retu rned to the pa tient.
Upon investigation, they found that the Scotchma n's bra ins were there
and that the Scotchma n ha d left and was no where to be found. A very
diligent sea rch was instituted immediately, but it was some years later
when they found the said Scotchman in Ireland teaching school; so I
guess it does not requ ire a considerable amount of brains to be an
educator.
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"In taking up this subject of the accounta nts in industry, we mu st think
of it in two different ways. Ar e we to discuss the accountant 'As he is'
or 'As he ought to be ' I think that we will have to discuss it both
ways —this for the reason that the accou ntant is doing both of these
things. W e , of course, still find occasional accountants doing the routine
work to which he is accustomed.
"Perha ps we shou ld look a t this ma tter from a dua l a ngle. We will ta k e
first the origin, and secondly, the progress of the accountant. H a s the
accountant origina ted from a low position and risen to a high one in the
industrial world of today? W e presume that the accountant's origin was
indeed a very humble one — undoubtedly fr om t he `High - stooled, bespeckled'
bookkeeper. But why ha sn't the accou ntant risen to a more focal point
in the business world of today? I would say that the accountants have
not evolved very fa r from their origin because they have been orthodox
to a very high degree. I have never found orthodoxy to develop very
fa r. Thou ght of a single line does not last very long, and I will venture
to say that progress seems to be only a series of corrected mistakes.
"Accou ntancy is involved in principles that underlie business practices.
W e must admit that there has been a very large development of note in
accountancy. Yet the accou ntant has confined himself to practices controlled by a definite and set orthodox ruling, and has not changed in
accordance with the general changes in business. And as I can see, perha ps a s Emerson said, 'Nothing is perma nent except cha nge.'
"Of course it is difficult to advance new ideas tha t do not conform with
those which have already been advanced, but the non - conformist is the
man who is always right in the end.
"And I am happy to say that it is not the public accountant, or that it
is not any theorist who has advanced the grea test number of constructive
ideas in the accou nting industry, but that it has been the men from the
National Association of Cost Accountants — red - blooded men who have
been trying to make a place for themselves in the accounting world—men
who have not maintained orthodox rules in order to ea rn their salary
doing pu blic work.
"'S t a nd a r d Costs' are something that was never known until the Na tional Association of Cost Accounta nts advanced it. This is only one example of the many ideas a dva nced by the cost a ccou ntants in ge tting a wa y
from the orthodox methods which have been so-long maintained by the
public accounting world."
T W I N CITIES
On Monda y, Ma y 12, the regular monthly meeting of the T win Cities
Cha pter wa s held in the Viking Ro om o f th e Hotel Radisson, Minneapolis.
Neil H . Griebenow, Production Ma nager of the Seege r Refriger a tor Company, St. Pau l, addressed us on "Sta nda rd Costs ". Mr. Griebenow is one
of our members and before his connection with the Seeger Refrigerator
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Company was engaged in the industrial engineering field, and is therefore
well qualified to speak on this subject. Mr . Griebenow sta ted th a t he dislik ed the definition most commonly used in connection with Standard Costs
— "predetermined" costs —as it is impossible to "predetermine" costs. H e
prefers to consider sta nda rd costs as those cost estima tes "which can be
and should be attained ".
In the installation of a standa rd cost system, Mr. Griebenow stated
that the first thing is the getting and setting of correct sta ndards, and
that the first element of costs usually considered in this connection is
labor —this being the most difficult to standardize. He recommended that
this work of labor sta nda rds be underta k en a fter thorough time studies by
competent and skilled analysts, as rule -of -thumb methods and guess work
invariably lead to grief. Mr. Griebenow fu rther stated that in his experience it had been found that day work is only about sixty per cent
efficient on the average.
Aft e r determining what the labor standa rds should be, the next step
is to provide proper incentives to insure the reaching or bettering of
these standards, which, he stated, is accomplished by paying on a piece
work basis, a bonus plan, either grou p or individual, or insta lling a sta nda rd ho u r or sta nda rd minu te ba sis of payment. Of the three he preferred
the sta nda rd hour or sta nda rd minute plan.
Unde r th is pla n the ra te p a id per sta nda r d h ou r is fixe d a n d th e sta nd a rd
time a l lowed for the various operations va r ie s wi th th e wo rk and the difficulty of the operation. Every employee knows every day just how many
sta nda rd hours of pay he has earned without ela borate calculation, and
the preparation of payrolls is also mu ch simplified. If one employee ea rns
nine standa rd hou rs in an eight hour day, he gets paid for nine hou rs,
whereas the one who ea rns only seven and a half sta nda rd hou rs during
the same period gets paid for only seven and a half hours. Ea ch gets
paid according to his production, and each knows at any time du ring the
day how he is progressing, so tha t he can put in that extra effort that is
necessa ry to pu t him over the top.
Mr. Griebenow recommended the intensive study of the element of overhead and burden, believing that often grea ter savings may be effected
in th is i tem t ha n in labor.
As to ma terials, he su ggested u sing the minimum material plus unavoidable waste or total material minus avoidable waste, keeping in mind that
there are two kinds of material waste, the avoidable and the unavoidable.
Then comes u p th e ma tter of variances fro m t he sta nda r ds a ft er the y ha ve
been esta blished. La bor variance is du e t o wa g e va r ia nce and to efficiency
variance. Ma terial variance is due to price variance and waste variance.
Bu rden va ria nce is du e to volu me va riance a nd to price a nd efficiency va riance. Wh a t to do with these variances a fter they have been determined
and classified is the problem that Mr. Griebenow left with u s fo r o u r o wn
individual solutions, he being a factory man and not an accountant. Shall
they be closed directly into the profit and loss account, or shall they be
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carried into process and through the finished goods account and finally
find lodgment in the cost of sales account?
Messrs. Ostlund, Reighard and Frohbach were active in the discussion
which followed Mr. Griebenow's able presentation of his subject.
The meeting on May 12 was also the annual meeting of the Chapter
and the following officers and directors were duly elected for the ensuing
year:
President, S. L. Angle, Auditor, Minneapolis- Moline Power Implement
Co.
Vice - President, W. J. Rivers, Accountant, Wyman, Partridge & Company.
Secretary- Treasurer, Alexis Caswell, Secretary, Manufacturers' Association of Minneapolis.
Directors: F. R. Chailquist, Chief Accountant, Hennepin County Auditor's Office; Neil H. Griebenow, Production Manager, Seeger Refrigerator
Company; Arthur B. Gunnarson, Comptroller, Red Owl Stores, Inc.; G. A.
Moe, Cost Analyst, Pillsbury Flour Mills Company; H. F. Niemeyer,
Assistant Office Manager, The Munsingwear Corporation; C. M. Osborne,
Cost Accountant, Minneapolis Knitting Works; F. E. Smith, Secretary Treasurer, Winget Kickernick Company.
UTICA
One hundred members and guests gathered in the Green Room of
Hotel Martin on Monday, May 19, to hear the finest address of the season
given by Myron T. Hayes, Assistant Manager of the Camera Division
of the Eastman Kodak Co. at Rochester. His address was "Presenting
Cost Information to Executives ".
Mr. Hayes stated that industry is composed of a lot of people working together for one common purpose, to serve the public, placing commodities on the market. He classed executives as men, through training
and experience, chosen as leaders of men. He divided executives in three
classes; minor, specialized or departmental, and general. Executives steer
industry and in the presentation of facts said it should be in the form
of figures, graphic or art.
In presenting cost information to executives, he said the imagination
should be aroused first, then attain the interest and through these the confidence of the executives. The four cardinal principles employed he said,
are accuracy, facts at the time needed, simplified form, and in such a
manner they could be measured by known experience or budget.
In touching upon cost control over direct labor, he said that between
2Wo and 30ofo of the actual cost in industry is labor. He also stated
that the proper information to check this labor and material and expenses
should be presented to the executive as soon after it happens as possible.
Mr. Hayes led in a very fine discussion after the talk.
Edmund La Rose of the Bausch & Lomb Optical Company and President
of the Rochester Chapter accompanied Mr. Hayes here and spoke concern -
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ing the enthusia sm of his Chapter and sta ted that it has a membership of
1
180 with a 757o
attendance at every meeting. H e urged that controllers
and trea su rers join the association as one -third of their chapter is composed of tha t type of execu tive.
T he annual election of officers was also held at the May meeting. Ou r
good friend T om Horn u ng was elected Presi dent; Leslie Faulds, A. D.
Jones, John Eichler were elected Vice - Presidents; R. I. Roberts, Secreta r y; Albert F. Orr, T re a su re r; and Leo Weigal, R. J. Dctgen, E. A.
Fahy, D. W. Wel ls, C. F. Ma ha ney a nd J. Losk ell a s Directors.
T he National Convention wa s discussed in detail. Charlie Ganey, who
heads that Committee, stated that he has a list of some twenty-five to
thirty names of men who are going to attend from Utica. H e explained
briefly the adva nta ges of attending a National Convention, urging every
one who could attend to do so.
W e had a Community Chest Campaign which lasted for one week in
Utica and it was a complete success. T he quota was reached with over
$5,000 to spa re. T he only reason for this was that Charlie Ganey, Carl
Zumbrum, Albert Or r, T om Hornu ng, Fra nk Maha ney and Leo Weiga l
of the N. A. C. A. were Tea m Captains of that organization.

Books Received
CONTROL OF RETAIL STORE OPERATIONS. Edwin A. Godley and Alexa nder
Kaylin.

T he Rona ld Press Co., New f o r k .

1930. 458 pp. Price, $6.00.

Notes on Current Literature
THE MANUFACTURER AND HIs OUTLETS, Chester E. Haring, Harper & Brothers, New York, 1929. 184 pp. Price, $3.00.
T h e field of distribution is in such a controversia l sta te at the present
that it is possible to ta k e a tena ble position on a number of the debatable
poin ts a nd yet prod u ce a v olu m e writt en from tha t po sit ion tha t is a sound
and pra ctica l exposition of the problem.
One of these controversia l phases is the proper place and function of
various links in the distributing process. T he re a r e t hose who be li eve th a t
the wholesa ler is doomed to destruction a nd there a re a lso those who believe
just as strongly that the wholesaler will alwa ys render a grea t service to
industry. T he re a re those who feel that all retailing will eventually be
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large -scale as fa r as ownership goes, while others believe th a t t he door is
still wide open for the sma ll scale retailer in ma ny fields.
T hi s b ook is concerned mainly with a p rop er presentation of the pictu re
of retailing a s it exists t oda y, a nd a tte mpts to e xpla i n it s pa st de velop ment
and to give a more intelligent view of probable future developments. It
was originally written for a large ma nufa ctu ring company so that its
execu tives and salesmen cou ld be thorou ghly informed concerning the past
and present retail stru ctu re. T he material, as originally prepa red, was
issued at intervals of two weeks in mimeogra phed form to the salesmen
and executives of this company and each section was accompanied by a
nu mber of qu estions which ha ve been reta ined in the pu blica tion of the text.
The a u thor is connected with one of the la rgest a dvertising a gencies in the
United Sta tes a nd ha s ba sed his conclu sions la rgely on persona l observa tion
a n d stu d y o ve r a l o ng pe r io d o f y ea r s whi l e co n ne c te d wi th t h is bu sin e ss.
His first chapter dea ls with the history of the development of retailing,
and although conventional in its trea tment in pa rt, it also briefly tra ces
the ent ir e pic tu re d own t o th e d a wn of the present reta il era .
Cha pter two takes up the question of the difficulties that the retailer
encou nters in operating his business su ccessfu lly. There a re sections devoted
to buying, service, the bra nd problem, a nd competition from va riou s sou rces.
T he third cha pter takes a step in the direction of the ma nu fa ctu rer and
deals with the wholesaler. T he various fu nctions of the wholesa ler a re
discussed briefly and the advantages and disa dva nta ges a re pointed out.
T h e remaining chapters deal with special types of retailing institu tions,
such as the depa rtment store, the mail order hou se, and the chain store.
Ea ch type is subjected to a brief critical review covering its proper
functions and relations to consu mers and ma nufa ctu rers.
T h e closing cha pter deals with the reta iler of the fu tu re and brings out
a nu mber of tendencies tha t see m to point towa rd certa in conclu sions that
are justifiably to be expected. T he fu ture of the independent versus the
chain is b u t one of the nu mber of points covered.
While not a volu me based on a painstaking critical analysis of a ma ss
of statistical information, it justifies itself very easily because it is the
exposition of a man who look s a t the problem throu gh the eyes of a wide
personal experience. Su ch an au thor does not need to cite voluminous
references to ju stify his conclu sions a nd perha ps the bu siness pictu re wou ld
be more clearly presented in a nu mber of fields if we could have more of
these pra ctica lly written work s.

ACCOUNTING PRINCIPLES, James O. McKinsey,
Publishing Co., Cincinnati, Ohio, 1929. 640 pp.

South-

Western

This volume is an elementary text book on accounting designed for
the u se of both the stu d ent who is goin g to spe cia lize in the su bject a nd the
one who is interested only generally as an a dju nct to oth er ma j or subjects
in the bu siness curriculum.
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T he au thor adopts the balance sheet approach and builds his trea tment
through the statement of profit and loss to the ledger accounts and books
of original entry. T he work is divided into three general sections covering the elementary principles of the subject and dealing with accounting
problems of all types of business organization.
A fourth section consisting of the final two cha pters on the subject of
analysis and interpretation of financial statements serves as a su mmary
for the volume and leaves the reader with a brief sta tement of the use to
be made of the results obtained by the application of the principles previously laid down.
At the conclusion of ea ch of the three ma jor sections, a practice set
is provided to illustrate the principles of the preceding section.
T he work is done in the au thor's usual clear style and each subject is
amply illustrated with exa mples showing solutions of the various problems encountered. At the end of each chapter there is a wealth of well selected practice work and laboratory material which an instructor always
finds of assistance in driving home the principles expou nded in the text.
T he whole volume is an able presentation of the rudiments of the subject and should find wide use as a text book for elementary courses in
our schools of business.
T he following list of chapter headings show how the author has organized his ma teria l:
I.
II.
III.
I V.
V.
VI .
VI I .
VI I I .
I X.
X.
XI .
XI I .
XI I I .
XI V.
XV.
XVI .
XVI I .
XVI I I .
XI X.
XX.
XX I .
XX I I .
XX I I I .
XX I V .

Mea ning a nd Pu rpose of Accounting
T he Balance Sheet
Sta tement of Pro fit a n d L oss
Accounts
Proprietorship Accounts
Construction of Asset and Proprietorship Accounts
Accounts with Customers and Creditors
Merchandise and Expense Accounts
T he Sou rce of th e Led ger En tri es
Depreciation
Adju sting a nd Closing Entries
T he Sa les a nd Pu rcha ses Records
T he Cash Record
T he General Jou rna l
Interest and Discount
Business Pra ctice a nd Procedure
Business Practice and Procedure (Concluded)
Application of Principles —A Practice Set
Controlling Accou nts
Controlling Accounts (Concluded)
Records of Original Entry
Depreciation and Bad Debts
Accru a ls a nd Deferr ed Ite ms
Adju sting and Closing Entries
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XX V .
XX V I .
XX V I I .
XX V I I I .
XX I X .
XX X .
XX X I .
XX X I I .
XXXIII.
XXXIV.
XXXV.
XXXVI.
XX X V I I .
XXXVIII.
XXXIX.
XL .
APPE NDIX A.
APPENDIX B.

15, 1930

Pa rtnerships
Pa rtnerships (Concluded)
Application of Principles —A Pra ctice Set
Na tu re and Cha racteristics of the Corporation
Proprietorship in the Corporation
T he Forma tion a nd Opera t ion of a C orpora tion
Accounts Pecu lia r to a Corpora tion
Records Pecu liar to a Corporation
Fixed and Intangible Asse ts: Long -Term Liabilities
Ma nu fa ctu ring Accou nts
Records of Original Ent ry
T he Balance Sheet
T h e Statement of Profit and Loss
Application of Principles —A Pra ctice Set
Analysis of Financial Sta tements
Interpreta tion of Financial Statements
Methods of Computing Deprecia tion
Bond Premiu m a nd Discount

ANALYSIS OF INDUSTRIAL SECURITIES, C a r l K r a f t a n d
P. S t a r k w e a t h e r , M.B.A. T h e R o n a l d P r e s s C o m p a n y ,
Y o r k , N. Y., 1930. 291 pp. P r i c e , $5.00.

Louis
New

This volume is prepared by two men who have had experience in the
actual working -out of the analysis of business situations largely from the
sta ndpoint of the banker. Mr . Kr a ft wa s formerly in cha rge of investigation in the Buying Depa rtment of a n u nderwriting hou se, while Mr. Stark wea ther was formerly with the Industrial Department of one of the large
New York ba nk s. Fr o m t hi s experience, the a u thor s ha ve prep a red a well
organized and clearly stated presentation of a subject which has had very
mea gre trea tment in business literature u p t o th e present time.
This is one of the first books to present the whole picture of business
analysis, ta king into account all the phases of the ana lytica l process. He re tofore, it ha s been necessa ry to go to several sources to find ou t a bou t the
several phases of this interesting field.
T he purpose of the volu me, as stated by the authors, is "to present in a
comprehensive wa y the more importa nt of va riou s complex fa ctors entering
into the complete ana lysis of the industrial unit." It seems that they have
realized this purpose very well and have presented their material in such
a way that both the novice and the experienced analyst can profit by an
examination of their work .
T he first two c ha pters a re in the na t u re of ba c k grou nd ma teria l a nd deal
with the importa nce of industrial analysis and the analytical process itself.
They then la unch into the pha ses of a na lysis which a re based on the work of
the a ccou nta nt a nd devote the next five cha pters to the considera tion of the
balance sheet and profit and loss sta tement in a number of ways.
It wou ld seem tha t a va lu a ble a ddition to this section of the volu me might
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be ma de if a cha pter were devoted to the question of the analysis showing
the ca u ses of net profit a nd gross profit va ria tion. T his su bject is now considered important by pu blic a ccounting firms and shou ld yield valu able data
for the bu siness a na lyst a s well.
Beginning with Chapter Eight, the authors commence to mould together
all factors in the a na lytica l process in dea ling with the subjects of the preliminary, complete and limited analyses. A description of each type of
analysis is accompanied by an exa mple using the findings in actual cases.
These examples a re very helpfu l in driving home the descriptive ma tter to
be found in these chapters.
Chapter Eleven deals with the presentation of the analysis and the writing of the report. This is always an important phase a nd is well handled
here. T he banker who underwrites securities is also interested in following
up the fina ncial a nd business history of the u nderwritten concern. Fo r th is
purpose, he uses the follow -up analysis and if any unusual features are
brou ght out, they are ma de the subject of a special study. T he se t wo aspects of the bank er's follow -up are well handled, both from the standpoint
of description and expla na tory ma tter. The volu me is closed with chapters
on promotional financing and recapitulation charts.
T hrou gh ou t th e volu me the re a re some interesting ta bles a nd cha rts. On
Pa ge 23, for exa mple, we find a chart showing the underwriting fea tures
in financial sta tement analysis presented under the heads of Accounting,
Finance, Economics and Management. T his cha rt gives a good brief and
concise picture of the things sought throu gh the analytical process. On
Pa ge 69, is an interesting presentation of the balance sheet in analytical
form. On Pa ges 126 -7 will be fou nd a ta ble of th e mo re significant ratios
used in analysis, wit h a sta tement showing how they a re compu ted, the a pproximate standard ra tio, if a ny, in each ca se, a nd brief rema rk s concerning
the significance of each ratio. T he a u thors' sta tement of the limita tions in
the use of ratios as analytical tools is interesting and sounds a note of
warning to those analysts who believe in the ratio as a rule of thumb
su bstitute for the more difficu lt process of complete analysis. On Page 286,
a table is given showing the va riou s kinds of material to be a ssembled for
each type of analysis. This table provides a good su mmary and a clear
gu ide to the a na lyst.
The volu me, a s a whole, is a va lua ble contribu tion to its field a nd in some
respects, it is a pioneer. It should find wide a ccepta nce in the buying depa rtments of underwriting banks, especially in helping them to train their
junior buying execu tives. It shou ld also be a welcome a ddition in the cou rses
in finance a nd accou nting in the schools of bu siness.

Nota
We ha ve ju st re ceived a copy of the 1 9 3 0 edi tion of Fa cts a nd Figu res of
the Au tomobile Indu stry. It is pa c k ed with factual informa tion concerning
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this indu stry a nd wou ld be u sefu l in a nu mb er of wa y s t o a n y one e ng a g ed
in the operation of la rge numbers of cars.
In connection with the Annu a l Meet ing of the Chamber of Commerce of
the United Sta tes, held in Wa shington recently, a display was ma de of
periodical publications of the T ra de Associa tions. T he Cha mber has now
issu ed a list of the pu blica tions exhibited a nd a ny of ou r members interested
in the list should get in touch with the officers of the Cha mber at Wa sh ington.
We ha v e j u st l ea r ne d o f t he pr omo ti on of on e o f o u r foreign m embers to
the position of Chief of the Econom ic Dep a rtme nt a t the "S ta a tsbedrij f der
Posterijen, Telegrafie en Telefonie." Dr. Mey has also obtained, during
the la st yea r , the Doctor a ndu s Econom icu s a t the University o f Amsterda m.

Employment
Men Available
The following members of the Association are available for
employment:
No. 1005 — Executive Indu stria l Accountant, at present in charge of a
la rge cost department, is desirous of making a change. Experienced in
standard costs, general accounting and budgetary control which result
in increased efficiency and substantial savings. Familiar with the problems
of industrial management, the interpretation of figures and the preparation
of reports for the ma na gement. Experience 15 yea rs in va riou s ma nufa ctu ring companies, public accounting and teaching college grade accounting.
Well educated, thirty -five, married. Now employed bu t a va ila ble upon short
notice. Sa la ry about $5,000.
No. 1006— Thirty -five yea rs of age, ma rried. Experienced in a ccounting,
cost and genera l, compilation, administra tion and control of manufacturing,
sales, fina ncial and opera ting budgets; standard costs, cost a nalysis, nu merical
and gra phic reports; designing of systems for accounting, cost production,
inventory, a s well a s for sa les records, follow -up and statistics.
No. 1007— Executive— Accountant speaks„ reads and writes Spanish,
Germa n and French, having gained valuable experience in Eu rope and
Mexico. For mer pa rtn er of well -known sou thwestern a ccou nting firm with
large general pra ctice. Desires to loca te in the ea stern sta tes, ha ving recently
arrived in New York . American, age 35, and ma rried. Minimum salary
$8,000.
No. 1008 — Executive— Accountant, 12 yea rs' experience office manage -
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ment, costs, financia l sta tements, corpora tion and factory accou nting, credits,
taxes, etc. Age 36, married, references; salary open.
No. 1009— Executive, age 36, married, 16 yea rs' experience in genera l a nd
cost accounting and system work. Operated a repair budget, secured
la rge income ta x refu nd. Desire position su ch as a ssista nt trea su rer, a ssistant secreta ry, comptroller, assistant comptroller or auditor. Will go anywhere. Sa la ry secondary to a real opportunity.
No. 1010 — Accountant, formerly with Ha skins and Sells, capable of performing a udits unsupervised, desires additional public accou nting service with
a repu ta ble certified public a ccounting firm in orde r to qu a lify for C. P . A.
exa mination. Sa la ry and location immaterial.
No. 1011— Accountant —Office Ma na ger. Nineteen years in various capacities including five years assistant treasu rer in manufactu ring concern
recently merged. Experienced in costs, general accounting, statements and
tax returns. For ty years, ma rried, two children. Protesta nt. Good
health, cha ra cter, habits and appearance. References furnished. Will consider any location, preferably central New York . Modest salary with opportunity for adva ncement.
No. 1012— Financial and accounting execu tive with extensive and varied
experience in the organization, installation and supervision of accounting
systems in the industrial, public utility and insurance fields. Positions of
comptroller and secretary- treasurer. Experienced with largest corporations
in the United Sta tes. Will be available within sixty days. Sa la ry expected $10,000.
No. 1013 —Office mana ger, accountant, both general and cost, with more
than fifteen years' experience covering all branches of accounting, about
six years as auditor both traveling and resident. Age 38 and married.
Pr e fe r location in sou th and wou ld consider West Indies, Central or Sou th
America . Salary, $ 5,0 00 in U. S. A. or $ 6 ,0 0 0 ou t of the U. S. A.
No. 1014— Accountant certified, experienced executive.
Thorou ghly
grounded in cost accounting, general accounting, system installation and
factory management. Ha ve had approximately eight years public accounting experience and have held execu tive positions su ch a s comptroller, au ditor,
assista nt trea su rer. Wish to secu re a position with a firm tha t ha s a good
future. Sa la ry open. Ma rried.

Positions Available
The following openings which may be of interest to our members
has come to our attention. Replies should be addressed to the key
number in care of the Secretary's office.
No. 464 -A —A well - established correspondence school of business administration with hea dqu arters in a large ea stern city desires a man to head
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its instruction department. T he a pplica nt mu st ha ve a C. P . A. certificate
and several years' experience in the accounting field, either in a public or
private capacity. He mu st a lso be a ble to ha ndl e the revision of the present
text materia ls. Sa la ry open.
No. 465-A— Practicing certified public accountant, about to expand into
industrial engineering field, would like to get in touch with practicing industrial or management engineer similarly interested, with the idea of a
pa rtnership arra ngement.
No. 466 -A—A man with twelve years' experience in public accou nting
desires to bu y an interest in o r the entire practice of an established public
accou nting concern.
No. 467-A —A contra cting company, specializing in paving work and loca ted nea r New York City, wants a competent cost a nd genera l accounta nt
to take care of its office and accounting work . T hey desire a man with
some experience in the contra cting field. Replies should sta te age, experience
and sa la ry desired.
No. 468-A— Assistant Comptroller; chain retail organization, long established, with over $12,000,000 gross annually, desires man experienced in
financial control, prefer a bly with a re ta il or bra nch sales orga nization. Development progra m indicates opportunity to progress. Plea se sta te age,
qualifica tions and sa la ry required.
No. 469 -A —A well established eastern publishing company has an opening for a you ng a ccou nta nt who ha s a sou nd k nowledge of general a ccou nt ing, some cost experience, a nd a n understa nding of bu dgeting and sta nda rd
costs. Unusual opportunity for advancement. Give complete details of experience, etc., in first letter.
No. 47o-A —A well known manufactu ring company located near New
York City operates a small cost department and is looking for a ma n to
take cha rge of this depa rtment. H e mu st be well grou nded in cost fundamenta ls a nd ha ve had pra ctica l experience in cost work . Replies shou ld sta te
age a nd experience in deta il a nd salary desired.

Applications for Membership
The Executive Committee has ruled that the name s and addresses of al l applicants
for membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director -in- Charge of Membership for approval. The following applications will be forwarded to the Director two
weeks from the date of this Bulletin. Comments in regard to these applications which
are received from members of the Association duri ng this two weeks' period will be
attached to the application before they are forwarded to the Director-in-Charge-

Bo st o n
Chow, Tze An, The Commercia l Press, Ltd., Pa osha n Roa d, Shanghai,
China.
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Chicago
Sayre, Benedict M., 725 Bittersweet Place, Chicago, Ill.
Thiele, Robert E., R. J. Kittredge & Co., 824 W. Superior St., Chicago,
Ill.
Cincinnati
Pohl, Ward C., Eckelman, Mers &Halboth, 929 Dixie Terminal Bldg.,
Cincinnati, Ohio.
Witte, Albert, The Hill & Griffith Co., 1262 State Ave., Cincinnati, Ohio.
Cleveland
Byrne, Harry T., 1068 Greyton Rd., Cleveland, Ohio.
Gummo, Charles F., The Gabriel Co., 1407 East 40th St., Cleveland,
Ohio.
Smith, W. W., The Master Builders Co., 7016 Euclid Ave., Cleveland,
Ohio.
Dayton
Bollinger, Emerson Elmer, Schaeffer Apartments, Fifth & Wayne,
Dayton, Ohio.
Fiala, Herbert M., Inland Mfg. Co., Coleman Ave., Dayton, Ohio.
Detroit
Kennedy, William A., Remington Rand Co., 322 W. Lafayette Blvd.,
Detroit, Mich.
Loeffler, Paul W., Fisher Body Corporation, Baldwin Ave., Pontiac,
Mich.
Pheil, Charles G., Fisher Body Corporation, Detroit, Mich.
Hawaii
Hills, Clarence A., Oahu Ice & Cold Storage Co., P. O. Box 20, Honolulu, T. H.
Morse, Robert B., 419 Hawaiian Electric Bldg., Honolulu, Hawaii.
Indianapolis
Fryback, Hugh T., 203 West Woodland, Ft. Wayne, Indiana.
Kansas City
O'Connor, Walter J., Lunsford Barnes & Co., 1008 Pioneer Trust Bldg.,
Kansas City, Mo.
Los Angeles
Flowers, John M., Felt & Tarrant Mfg. Co., 290 Chamber of Commerce Bldg., Los Angeles, Cal.
Milwaukee
Keyes, T. C. The Massey Harris Co., 6th and Mead Sts., Racine, Wis.
Vaughan, N. A., 1381 Humboldt Blvd., Milwaukee, Wis.
Newark
Kiernan, Charles J., 405 Westminster Ave., Elizabeth, N. J.
New York
Abery, James E., Jr., J. E. Abery & Co., 154 Nassau St., New York,
N. Y.
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Brockman, Daniel D., C. D. Giles & Co., 67 Wall St., New York, N. Y.
Giles, Cecil D., C. D. Giles & Co., 67 Wall St., New York, N. Y.
Leonard, Walter M., Adolf Gobel, Inc., 40th St. and 11th Ave., New
York, N. Y.
Stewart, Fred F., 5354 65th Place, Maspeth, L. I., N. Y.
Philadelphia
Donoghue, Norman E., Lukens Steel Co., First Ave., Coatesville, Pa.
Hartman, Charles H., 1617 Harrison St., Philadelphia, Pa.
Petty, Glenn O., 5118 Regent St., Philadelphia, Pa.
Sowers, Howard W., Headley Emulsified Products Co., 1811 Franklin
Trust Bldg., Philadelphia, Pa.
Pittsburgh
Gottheld, Earl O., 1003 Manhattan St., Pittsburgh, N. S., Pa.
St. Louis
Hofstetter, John Wm., National Pigments & Chemical Co., 1 Sidney St.,
St. Louis, Mo.
San Francisco
Hardacre, Roger Stannard, Lester, Herrick & Herrick, Merchants Exchange, San Francisco, Cal.
Springfield
Mackechnie, James Gordon, Indian Motocycle Co., Springfield, Mass.
Smith, Francis A., Greenfield Tap & Die Corp., Sanderson St.,
Greenfield, Mass.
Twin Cities
Barton, A. D., 3631 No. Dupont Ave., Minneapolis, Minn.
Utica
Grosse, Fred Henry, 2000 Baker St., Utica, N. Y.
Worcester
Marshall, Olen P., DuPont Viscoloid Co., 511 Lancaster St., Leominster,
Mass.
Outside of Chapter Territory
Siegerman, Thomas E., Ontario Paper Co., Ltd., 1005 McGill Bldg.,
Montreal, P. 2, Canada.
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