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BANK COST ACCOUNTING
By Willi am Widma yer
Gua ra nt y Tr ust Com pa ny, New Yor k Ci ty
your Chairman invited me to attend this meeting and
WVV11 HEN
when he suggested that the topic to be discussed be cost accounting in banks, I naturally wondered what particular phase of
the subject would be most interesting. From my experience, the
discussion of general overhead is always interesting, and when I
thought of general overhead I recalled the following story:
A representative of a small bank was discussing the subject
with a representative of a larger bank. He said that he presumed
that large banks must certainly have every element which goes to
make up general overhead, but he was led to believe from an incident which happened in his own bank that perhaps the smaller
banks would have elements of general overhead which the larger
banks would never have. So he continued with his story and
went on to explain that a lady came into his bank and drew a
check to her own order for the total amount in her account and
cashed this check at the paying teller's window. After the necessary formalities, the paying teller gave her the money in $ioo bills.
She stopped at the window and proceeded to count the money as
perhaps any depositor would have done, in cashing a check of this
size. She then made out a deposit ticket and re- deposited the
money in her account. The paying teller was naturally startled
at this and inquired as to the purpose of such an extraordinary
procedure. Whereupon the lady replied, "I just wanted to be
sure that the bank had the money on hand ".
In discussing cost accounting in banks I would like to present
this subject as I would to someone starting to build up a system
for cost accounting.
I believe it is the best procedure to have the books of the company reflect the actual expense and the actual earnings and that
any system of cost accounting providing for the allocation of expenses and earnings should be completed after the books are closed.
In this way, discussions arising out of the method of allocation
are more easily adjusted and by reflecting the actual expenses and
earnings on the books before allocation, one is more able to determine those earnings and expenses which are directly under the
500

November 15, 1930

N. A. C. A. Bulletin

supervision of the officer in charge. Allocations, especially in
banks, where there are numerous departments and where allocations of expense from one department to another are in inany cases
based upon percentages, which in some cases, for lack of activity
figures, have to be estimated, are at the best when completed,
merely estimates, and cannot be considered altogether in the nature
of positive actual expenses. Therefore, an elastic system of expense allocations is the one which in my estimation is best suited
to banks.
Further, the expense of establishing any elaborate cost system
in banks is in most instances a deterrent to the establishment of any
system at all, and I find from experience that when bankers are
interested in establishing cost systems and systems of cost analysis
of accounts that the question most prominent in their minds is
whether any system which they might evolve would not be too
expensive. We must, therefore, as a practical proposition, base
systems of cost allocation and cost analysis upon a basis which is
most economical and at the same time most practical.
A comprehensive discussion of cost accounting must be based
upon certain fundamental ideas and as we proceed from one step
to another it seems that we should discuss them in the order of
their development. These elements are as follows:
i. Proper classification of direct expenses.
2. Proper budgeting of expenses.
3. The proper allocation of direct expenses.
4. The proper proportioning of general overhead.
If we are to establish a comprehensive system of cost analysis
in banks we must at the very beginning set up our expenses so
that they are classified to indicate the major divisions of expense,
and these divisions in a general way should be classified according
to the purpose of the expense. For example: the expense of the
Banking Department might be classified into the following groups:
Bookkeeping, Tellers, the Loan Department, Officers' Salaries,
other expenses and Credit Department. The expenses of the
Fiduciary Departments likewise might be classified into the different divisions of the Fiduciary work, such as Personal Trust,
Corporate and Reorganization Departments, Custody Department,
Transfer Department, Registration, Coupon- Paying Department
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and Fiduciary Department Officers' Salaries. Foreign Department and Bond Department expenses should be classified separately. Overhead and indirect expenses should be classified and
charged to separate accounts as follows: Rent, General Officers'
Salaries, Repairs, Auditing, Mailing, Filing Fees for Examinations, Banking Department fees, and General Expenses. Expenses
of securing business should be classified separately between Officers' Salaries, Clerical Salaries, etc., and finally non - productive
expenses which, as a matter of policy, are incurred, should be
shown separately and these items should include Pensions, Donations, Employees' Insurance, Educational Expense, Medical
Attendance, etc.
The easiest way to facilitate the proper classification of expenses
is to assign a number to each expense classification and then when
items of expense are charged they will bear the classification number. While dealing with the classification of expenses it might
be well to mention here that the thing which is very worth while
is the proper budgeting of expenses. This procedure is found
very helpful, especially in larger banks, in controlling expenses,
inasmuch as it prevents the actual expenses being incurred before
authorization for the expenditure is approved. The best method
is to have budget estimates furnished by departments at the end
of each year, based upon the present expenses. Departments
should not be allowed to anticipate increases, for example, in
salaries for the ensuing year. When during the ensuing year increases in expenses occur due to increased salaries or other increased expenses, departments should request additional appropriation and this can be done without affecting or retarding in any
way the system of recording expenses. I can say definitely, that
the budget is a means of controlling expenses, especially when
the budget is taken seriously, and it does, as I said previously,
prevent any expenses from being incurred before they are investigated and duly authorized by the comptroller. This is by
far a better procedure that incurring the expense and then investigating whether the expense was justified or not.
It has been my experience to find that the banks best equipped
to prepare accurate statements of allocated expenses are naturally
those banks which in the first instance have provided themselves
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with adequate detailed classified expense. When the banks have
properly classified their expenses in sufficient detail, they have
without a doubt established the ground work on which to build
intelligent cost allocations. Therefore, assuming that at the
outset we have a sufficiently detailed expense classification, it is
my purpose to show that we can develop this by allocation of expenses after the books are closed, into a valuable set of statements
showing not only the direct expenses of the various departments,
but also allocations from one department to another, such as allocations for Transit Department, Collection Department, Mailing
Department, Filing Department, etc., to the various operating
units. I also would like to point out here that this can be accomplished with a minimum of expense and I say this definitely, because it has been our experience that we utilize the services of
not more than one man in making monthly allocations of expenses
to the various operating units. After the close of any month and
after charging the various operating units with their direct expenses, such items as I mentioned before which, in the original
classification, of expenses would fall under the heading of indirect
expenses, and non - productive expenses, would be the items which
would have to be allocated. For this purpose small mimeographed
sheets can be used for each department on which are recorded
on the upper half of the sheet the direct expenses of the department which are going to be allocated to other non- operating departments and operating departments. Accordingly, we start with
rent, which includes the cost of building, the taxes, the interest
on the investment and the cost of operating the building. This
total cost is allocated to all the departments of the bank on the
basis of the number of square feet which they occupy. The allocation on this basis is recorded on the lower half of the sheet.
Each individual allocation is then posted to a following sheet.
We will presume that the next schedule is the Filing Department schedule, which cost is to be allocated, and therefore, the
total cost of the Filing Department as indicated on the upper half
of the schedule, includes the direct expenses of the Filing Department, Salaries, Stationery, etc., plus an allocated charge for rent,
and this total cost of the Filing Department is then allocated to
the various departments of the bank. So finally, when we get
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down to the last schedule, we have eliminated all the allocated
charges on the previous schedules because they have been posted
to the remaining schedules and we then have left the total direct
expenses and allocated expenses of such departments as the Collection Department, Transit and Tellers Department and these in
turn are allocated to the operating units on the basis of activity.
So that when all allocations are made we have a separate statement for each of the operating units, such as the Banking Department, Trust Department, and Foreign Department, on which
all the allocated items are shown in addition to direct expenses.
Items of general overhead can be recorded on a separate schedule
and at the option of the bank either can be allocated to the operating units on the basis of their total direct and allocated expenses
or can be left un- allocated and shown as a separate item.
By this simple method of expense allocation, we are able to
determine definitely and economically information as to the total
operating cost of the individual departments. I pointed out that
in the first instance an adequate detailed expense classification was
most essential and that having this a proper allocation of expenses
was possible, with the resultant proper determination of the total
operating costs of the various departments. Now, having the
total operating costs of the individual departments it is very feasible and practical to develop those costs so that item costs can be
obtained and unit values can be established, and the results can
be applied to the determination of the profitability of accounts,
not only the deposit accounts but accounts with activity in every
end of the business.
For the minute it might be well to speak about the analysis of
the deposit accounts because this more than any other is always
the leading subject of discussion whenever the question of cost
accounting comes up. As a practical proposition, we find that the
analysis of deposit accounts can also be done efficiently and satisfactorily without incurring any great expense. It should take not
more than one man's time to analyze accounts at the request of
the banking officers or at the request of officers in charge of operations, and this man should also analyze accounts which he, from
his own observation, feels might be unprofitable. The remedy for
unprofitable accounts of course is either to reduce the amount of
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interest paid on the deposits or to request the customer to increase
his deposit in order to make the account profitable.
When analyses of deposit accounts are made they should be referred to the officer in charge of the account and the proper action
taken if the analysis shows an account to be unprofitable. In
determining this, the method most generally adopted by all banks
of course is to take the collected interest balance after eliminating
"float" and after a deduction for the necessary reserve required
to be carried on a deposit, and to calculate the gross earnings by
using the average rate of earning assets less an allowance for
cost of loaning. The expense generally includes interest, account
cost, (which in most cases is an arbitrary amount used to carry
the account without activity) and the item cost, which covers the
cost of handling the activity in the account. In some cases banks
choose to have this item cost just include the direct and allocated
expenses of handling the items and to cover general overhead in
a general percentage in order to make the account profitable. For
example: if we assume that the cost of an item is 3 cents not including general overhead and apply this item cost of 3 cents to
the activity in the account, then after the profit on the account is
determined the percentage of profit to the total deposits should be
a per cent sufficient to cover general overhead. A simpler and
more definite procedure of course is to have the item cost include
Banking Department overhead and an allocation of general overhead, so that when the actual profit on an account is determined it
will include general overhead. Our method, however, has been
to calculate that an account should earn net a certain per cent of
the deposits and this per cent covers general overhead, dividends,
taxes and a reasonable addition to undivided profits.
Whichever basis is used, the results achieved in the analysis of
deposits are always worth while. There is, in some instances, the
feeling in the minds of bankers that the analysis of accounts
unnecessary, but it is logical that a bank should be paid for the
service it performs and that any business that it handles should
be profitable. A merchant or a manufacturer never calculates to
sell his product at a loss on the assumption that at some future
time he will make a profit. There is altogether too often a tendency on the part of banks to assume that they can take unprofi505
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table business in order to fill up some idle capacity, but we should
always realize that the saturation point must be reached at some
stage and that after this point is reached it is necessary to increase
the expenses in a greater proportion that the earnings increase.
Therefore, as a practical proposition it is always well to feel that
in the analysis of deposit accounts at least an effort is made to
place all accounts on a profitable basis, and we who are charged
with the responsibility of bringing these things to the attention
of the management feel that at least as far as the analysis of an
account goes we must call their attention to those accounts which
are unprofitable, and then it is their business to deal with the
particular accounts as they see fit.
We have prepared at times sets of tables covering earning rates
at 4% % , 57o and 5 / 5 ' with separate sheets for the different interest rates paid on deposits, i /'/o, 27o and 2 / 7o,and we have
worked out the per cent of profit on various average balances, we
will say, in units of $5,000 so that the sheets are ruled into squares
and across the top the average balances are shown. For example:
$5,000, $io,000, etc., and down the side of the sheet is shown the
activity per i , 0 0 0 items. For example: i , 0 0 0 items, 2 , 0 0 0 items,
etc. and in the various squares across the sheet and down the
sheet is indicated the per cent of profit on deposits computed on
the average balances as indicated on the top of the sheet and on
the activity as shown on the side of the sheet. By reference to
these tables it is very easy for an officer or one analyzing an account, to determine quickly what per cent of profit is derived from
an account with a certain average balance and a certain activity.
When item costs are established these tables are most valuable
and should be used by officers in charge of the banking activities,
because they furnish an officer with an estimate of how profitable
a new account will be when the officer is apprised of what the
average balance and activity is expected to be.
Before closing I would like to develop the subject of unit costs
and work units to which we do not find very much reference in
bank cost accounting, but which, as a practical thing, supplies the
most efficient yardstick for measuring efficient operation. Again
dealing with the subject of whether, as a practical matter, it is
economical enough to establish certain systems of expense alloca506

November 15, 1930

N. A. C. A. Bulletin

tion and whether the results achieved warrant the expense, I would
say that in establishing unit costs and unit values in the various
operating departments and having the necessary activity available
from month to month, very definite results can be obtained at very
nominal expense. For example, in the case of trust companies
doing a transfer business, it is very practical to give a unit value
to a transfer based upon the expense involved in making a complete transfer, cancelling the old certificate, issuing the new certificate, and all the bookkeeping incidental thereto, and to give a
corresponding proportionate unit value to a partial transfer or to
certificates which are exchanged 2 for i or to certificates which
are issued as a result of an original issue. We will assume that a
particular transfer department has a total expense of $5o,000. If
the activity comprises 20,000 certificates transferred and io,000
certificates issued as original issues, we might find from a study
of the Transfer Department that the operations necessary to
effect a complete transfer, cost twice as much as the operations
necessary to effecting the original issue, so that by applying a
value of 2 units to the transfers and a value of i unit to the original issue, we find that the 20,000 transfers corresponded to 40,000
units, and the ro,000 certificates issued as original issues corresponded to io,000 units, so that the total units performed amounted
to 50,000 units, and by dividing the total units into the total expense of $50,000 we find that each unit, we will assume, costs $r.
Then if we find that an account has transferred Soo certificates
we will say that represents i,000 units. We know, therefore,
that the total cost of handling that account is $r,000.
I simply give this example to demonstrate how it is possible
in any department by breaking down the expense into the various
operations in the department, and tracing the activity passing
through that department through each particular operation through
which the activity passes, to determine the cost of each class of
activity. If one particular kind of an item costs io cents and
another costs 5 cents it is quite practical to give the first item a
value of 2 units and the second a value of t unit.
And so, referring back to a yardstick for measuring the efficiency of a department, we can by checking total number of transfers and total number of partial transfers and the total number of
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certificates issued for original issues compile very quickly and
very economically the total number of units performed in the
Transfer Department, and by taking this total number of units
and dividing it into the total cost we find the average cost per
unit. If this is followed from month to month it is about the most
practical way of determining whether a department is operating
more or less efficiently than they were in a previous period. Of
course the element of idle capacity always enters into the true
determination of unit costs, but we must always remember that
the fairest test is to establish the unit cost in normal periods when
the activity and the expense is normal, rather than in peak periods
or in periods when the activity might be abnormally low.

SECRETARY'S CORNER
Th e pu rp o se o f th is se ctio n o f th e Bulle tin is to p rov id e a mea ns o f
direct communication between the Secretary and the members of the
Association. The o pinions e xpre ssed and the ideas advanced are not
in any sense to be considered expressions from the Association. 1
am a lwa y s g la d to have comments from members of the Association
on any material presented. —S. C. M.
The new Memphis Cha pter is now in the ba g 1 The cha rter wa s presented
and officers were elected at a meeting held on October 23, which was
addressed by Lewis D. Crusoe, Comptroller of the Fisher Body Corp., of
Detroit.
It was an excellent meeting with an attenda nce la rger even• than a t the
orga niza tion meeting held a month previou sly. T he c ha pt er st a r ts ou t wi th
about forty members, which will probably be increased to around seventy five before the end of the present year.
A complete list of the officers published elsewhere in this Bulletin will
give you some idea of the calibre of this membership. T he president,
M. T . Hennessy, is comptroller of the Fisher Lu mber Corporation; the
vice - president, Bruno Von Schwarz, is comptroller of the Memphis Hotels
Corporation which operates three splendid hotels in Memphis and the new
Irving Cobb at Paduca h, Ky . ; the other vice - president, Anthony P . Wa lsh,
is Commissioner of Finance and Ta xa tion for the City of Memphis; and
the Secretary, L. M. Long, is Secretary of the Memphis Power a nd Light
Corporation. By the way, the Secretary has a most euphonious name. It
reads lik e a n Irish Ballad —Larry Long.
If you were of an inventive tu rn of mind and wanted to improve the
efficiency of some of the many items which contribute to the comfort of
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mankind, I am inclined to wager that one of the last you would consider
as the su bject of your experiment wou ld be men's socks. Sock s ha ve been
a sta nda rd item of ma le a ttire ever since we ga ve up high boots a nd withou t
giving the ma tter exha ustive study, I had pretty much come to the conclusion that the last word had been said on socks. But when I was in
Milwaukee I discovered that I had been underestimating the inventive
genius of the minds behind the sock racket. T he Holeproof Hosiery
Compa ny, where H. G. McLea n, formerly of Atlanta , does the comptrolling,
has invented a new sock
It is called Au toga rt, and as the name would
suggest, eliminates the necessity of ga rters. T he new sock is longer than
the ga rter variety, coining up close to the knees. It has an elastic band
around the top which is supposed to take the place of ga rters. Quite an
idea, but I guess it will be ju st as difficult for the bachelors to keep them
darned.
When Ed La Rose of Rochester was in New York a few days ago to
make a talk before the New York Cha pter he told me that it was his
pra ctice to ta k e ea ch issu e of the Bu lletin a s it wa s received a nd go throu gh
the cha pter news notes carefully underlining in pencil all the new ideas
which he thought might be a da pted to the opera tion of their own cha pter.
He a l so sa id tha t in one issu e he fou nd no fewer t ha n fou r teen ide a s which
were worthy of considera tion. When a ma n who k nows a s mu ch a bou t cha pter opera tion as Ed La Rose can find in one issue of the Bulletin fourteen
points which a re worthy of consideration by a chapter such as Rochester,
it look s to me a s thou gh all of ou r cha pters might profita bly a dopt his pla n.
Charley O'Neil's many friends in the N. A. C. A. will be mighty sorry
to learn that he was strick en with a sudden attack of appendicitis a few
da ys a go a nd u n derwent a n oper a tion in the Co rtla nd H ospita l at Cortland,
N. Y.. According to the latest reports he is doing as well as can be expected under the circumstances, although it was a serious case. H e had a
preliminary attack during the convention at Syra cu se last year and wa s
confined to his room du ring the entire convention. T here are a lot of
things that might be said about Cha rley's adaptability to an operation of
this type, but the situation is still too serious for such remark s.
My hat is off to our old friend John T . Madden, Dean of the School of
Commerce, Accounts and Finance, New York University, for the outstanding talk which he made before the Accountants Club of America on
October 29 on th e present economic conditions in Europe. I have listened
to myself so many times that I am all fed up with ta lk s; I don't like
them even when they are good. But I listened to every word of this
particular talk, lasting for more than an hour and a half, and so did a
lot of other fellows whose judgment is mu ch more valuable than my own.
I wou ld hesitate even to a ttempt a discussion of my own economic condition
at this point, but when a ma n underta k es to cover a ll of Europe, including
a nu mber of countries tha t I had forgotten existed a nd throws in for good
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measure a keen analysis of our own economic condition in relation to these
countries he has done a job which is a credit to himself and to the institution
which he represents.
I do not know whether Dean Madden is scheduled for any of our chapters or not, but if he is, I would suggest that they ask him to repeat the
talk which he made before the members of the Accountants Club.
S. C. M.

Chapter Meeting Dates

i

i

i

i

i

i

i

i

i

For the benefit of traveling members, the meetings occurring
within the next month are listed below:
Albany —Nov. 18; Dec. 16
Milwaukee— December io
Atlanta— November 18
Newark — November 2 0
Baltimore —Nov. 2 5 ; Dec. 16
New Haven —Nov. 2 5 ; Dec. 16
Boston —Nov. 1g ; Dec. 1 2
New York — December g
Bridgeport —Nov. 2 0 ; Dec. 1
Philadelphia— November 21
Buffalo— November 2 0
Pittsburgh —Nov. ig; Dec. io
Chicago — December
Providence —Nov. 1 7; Dec. 15
Cincinnati — November 2 0
Rochester —Nov. ig; Dec. 8
Cleveland —Nov. i g ; Dec. 17
Rockford — December
Columbus —Nov. 2 4 ; Dec. 15
St. Louis —Nov. 18; Dec. 16
Dayton —Nov. 2 0 ; Dec. 16
San Francisco —Nov. 25; Dec. 16
Detroit —Nov. 2 0 ; Dec.
Scranton —Nov. 18; Dec. 8
Erie —Nov. 17 ; Dec. 15
Springfield— December io
Hartford —Nov. 18; Dec. 16
Syracuse —Nov. 18; Dec. 16
Hawaii —Nov. 18; Dec. g
Toledo —Nov. 18; Dec. 16
Indianapolis —Nov. ig;Dec. 17 Twin Cities —Nov. 2 4 ; Dec. 15
Kansas City— November 17
Utica —Nov. 17; Dec. 15
Los Angeles —Nov. 18; Dec. 16 Worcester -- December
Louisville —Nov. 18, Dec. 16

Chapter Meeting, Write -Ups and News Notes
ALBANY
The Troy contingent of the Capitol District Chapter had a Field Day
on October 21. They furnished the location for the Fall Plant Visitation,
the meeting place, one of the best dinners served to the Chapter in a long
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time, the speaker of the evening and two new a pplica tions for membership.
A good da y's work .
Much of the credit for a most interesting a fternoon a nd- evening must be
given to our director of publications, Ha rold S. Tu rner, whose side line
is the financial and accounting activities of the Behr - Manning Corporation
of Wa tervliet, N. Y., ma nu factu rers of coated abrasives. Ha rold played
host to the Cha pter during the plant visitation and a fter dinner gave us a
da ndy ta l k on the "C ost of R ou gh Stuff". T he ta lk wa s ma de m ore interesting by the display of raw materials and finished product our speaker
pa ssed a rou nd du ring the rea ding of his pa per. It i s r u mor ed tha t th e T roy
Police Force is e ndea vorin g to locate some of the ga rnet nu ggets tha t disappeared during the evening. Not being sa tisfied with being host and speak er
in one day, Mr . T u rner brought in two a pplica tions for membership which
were duly passed to hea dqu arters for approval.
T roy can be proud of its heavy hitter.
Special park ing facilities had to be provided at the Behr - Manning Pla nt
for Va n Z a n dt's n ew 192" sedan.
T he Ch a pter wa s gla d to see "Chr is" M eyer ba ck .

He ha s ju st re covered

from a very seriou s illness.
AT LANT A
T he second meeting of the newly form ed Atla nta Cha pter got u n der wa y
very promptly at the Biltmore. Incidentally, Mr. William Candler, owner
of the Biltmore, has taken a very active interest in this association and
has given u s comforta ble qu a rters, both as to meeting room and additional
lounging space.
T h er e wer e forty - six members and guests present. Ju d gi ng b y th e nu mber of guests which are turning out for our meetings we are building up
a fine prospect list.
It was originally the intention of the progra m committee to hand our
members a rea l "jolt" to ta k e them out of tha t self - sa tisfied fra me of mind,
which all of us lapse into fro m t ime to time. And so, Mr. George West,
owner of a very su ccessfu l bu siness in Atla nta , wa s a sk ed t o com e a nd tell
us, in plain terms, what he thou ght about Cost Accountants. T his man
West sure proved to be a hard- hitting- two - fisted, stra ight from the shou lder
talker. H e told us plenty. H e su ggested tha t the more Cost Accountants
applied the test "of the right to live" to their own jobs, the quicker their
own right to be in the orga niza tion would be justified. H e sa id he didn't
wa nt to h ea r a bou t th e fa ct t ha t he wa s m a k in g to o mu ch p rofi t; h e wa nted
to find a way to make abnormal profit. H e didn't want to necessarily
reduce costs all the time; he ma y wa nt to a dd on some addiitonal service,
ca rry on some outside research, but that the Cost Accountants seem to
think only in terms of Cost reduction. H e does not like the frame of
mind of Cost Accountants. They a re always suggesting to discontinue
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something because the cost of selling or making does not permit of a
sa tisfa ctory profit. Wherea s, he knows that a certain number of his lines
were losing money for him, but they were also the reason why he was
mak ing a substantial profit on other business, but that lie never could get
the cost accountant to see it that way.
While he said a number of very important things, we all feel that the
statement, "tha t a cost accountant must be an exceptionally good salesma n so a s to be a b le to sel l h is idea s to peop le wh o a r e a t the present time
rejecting them ", lie hit the key -note of our association work. "Do c"
McLeod stressed the importance of this in his talk a t the opening Cha pter
Meeti ng a nd it wa s very good to ha ve it repea ted by a ma n lik e Mr. West.
Because our members did not want to break up too early they insisted
upon ha ving a n additiona l speaker, and Mr. Cha pter of With ers a nd Chapma n rea d a very excellent paper on "The Cha nges in Mercha ndising T rend ".
H e predicted that in the very near future service stations, selling gasoline,
etc., will a lso carry from 10 to 15 lines of merchandise for the convenience of
their customers, and that more and more the trend of these stations would
be to locate in commu nity centers or residentia l centers ra ther than in the
traffic congested area. It was an excellent paper and was read by a man
who ha s su ccessfu lly pu t into pra ctice the prophecies which he ma k es. H e
is now opera ting ga s filling stations with sixteen accessory lines; all of
which a re mak ing a profit.
W e were a little bit a fra id of the fact that we would not get very
much discussion on these papers, but we did not reckon with Va ndevort
from T homa ston, He i s from Missou ri; he disa g reed with Mr. W e st o n a
number of things. H e said that Cost Accou ntants should be better salesmen but was ra ther doubtful as to whether they would be. This chap is
going to ma ke a very valuable member; he has had excellent Cost Ac counting experience, talks well on his feet and reasons like a philosopher.
H e was assisted by Stenson of Sea rs, Roebuck & Company who discussed
the changing trend in merchandising and emphasized the importance of
transportation and personnel expense in the fu tu re. Mr. Stenson conducted
a very intelligent a nd well prepa red discu ssion.
Somebody tried to steal the car of our secretary. He cha sed it all over
Atlanta and finally corraled it and went home thinking that the meeting
had long since terminated. Record here one swift reprimand to our secretary for not having more faith in the ability of our progra m committee
to sustain the interest of our members. As a ma tter of fact we did not
break up u ntil ten thir ty a nd then it wa s done relu cta ntly.
All in all it was the consensus of opinion that the meeting was an excellent one and that if the future meetings could be made as interesting
our memberships would be up around 75 or a hundred before the season
is over.
BALTIM ORE
Deprecia tion, according to a well known gentlema n by the na me of Daniel
Webster, is the a ct of Deprecia ting or the sta te of being deprecia ted. Every-
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body realizes that dear old Da n knew his words and their definitions, but
there were between 8 5 a nd 1 00 Accou nta nts sea ted within the sta tely porta ls
of the Emerson Hotel, on Tuesday evening, October 21, who are willing
to swear that Dr. Roy B. Kester, Professor of Accounting, at Columbia
University, has forgotten more about depreciation, in five minutes, than
the venerable Dan ever knew in his life -time.
This delega tion of a ccou nta nts, a bou t the la rgest to ever a ttend a Cha pter
meeting, hea rd a r ea l discou rse, on one of the most baffling problems, confronting present day accountants. Doctor Kester spoke on "Depreciation
and Pla nt Property Accounting," and covered practically all of the "high
spots" of his su bject. He elabora ted on the difference between Depreciation,
Depletion, and Amortiza tion, explaining the proper usage of each and
giving concrete illustrations, to bear out his sta tements.
H e also discussed Depreciation from three separa te and distinct viewpoints, na mely, The Engineering View - Point; T he Fina ncia l View -Point and
the Accou nting View - Point. H e fu rther elaborated on the basic reasons
for Depreciation, namely, Physical and Functional Causes and discussed
thoroughly their four essential points: We a r a n d T ea r , La psa tion of T ime,
Obsolescence, and Inadequacy. Some additional phases of this subject,
covered by Dr. Kester, we re : Effective and Accidental Deprecia tion; Depreciation from an Original Cost Basis versus a Replacement Cost basis
and the a pplica tion of Depreciation to Expense, via the stra ight line calenda r
month and the unit of production basis.
Undoubtedly this subject, as presented by Dr. Kester was one of the
most interesting and educational addresses ever given before the members
of the Baltimore Cha pter. It is our ea rnest wish that Dr . Kester will
fu rther livnor u s, sometime in the future, by aga in visiting Ba ltimore.

Ou r President, Charlie Sa cra, and ou r past President Ray Hill indulged
in a n excellent Alphonse- Ga ston a ct a s follows:

CHARLIE: "La dies a nd Gentlemen, I a m su re you a ll ha ve received a copy
of our most excellent calendar progra m for the ensuing year, the
success of which is due to the ha rd work and untiring effort of Ra y
Hill and Fra nk Sha llenberger. T here fore I suggest a rising vote of
thanks." V I O L E N T A P P L A U S E .

RAY: (Blushing like a rose)

"M r . President, I appreciate this courtesy
very mu ch, bu t (tu rn ing to th e me mb e rsh ip ) I think Cha rlie is the one
who is entitled to congratulations. Tha t broad smile of his is not cau sed
by the success of the progra m, bu t is due to the fa ct, tha t Charlie ha s
become a prou d gra ndfa ther. I therefore sol icit a rising vote of tha nk s
for Charlie." T E R R I F I C A P P L A U S E .

CHARLIE: "T ha nk you la dies a nd gentlemen, I e r a e r I wi sh t o e r a e r a
say its a BOY.

DEAFE NI NG APP LAUS E.
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SPE C I AL NO T I C E FR O M T H E B AT T L E SC ARR E D MAT R I MONIAL FRONT
Mr, and Mrs. Fra nk Sha llenberger celebra ted their 10th ( T I N ) wedding
anniversa ry, on Wednesda y evening, September 1 0 , a t the Ma ryla nd Cou ntry
Club. A din ner -da nc e wi th p lenty of old t ime SOFT D R I N K S a n d Pu nch
was on tap for approximately 100 gu ests of the happy wa rriors. Everybody ha d a grea t ti me toa sting th e he a lth of the Br id e a n d G LO OM . T he
Accou ntants who were present, made an Inventory of the G L O O M and
were unanimous in their opinion, that the ten yea rs Deprecia tion set up
on him was inadequate, as he showed very little wear and tear. It wa s
therefore necessary to cha rge to Apprecia tion several yea rs of additional
life. If a ppea rances cou nt ho wever, i t is the opinion of the wr ite r, th a t by
the time Fra nk celebrates his 25th anniversa ry, he is apt to be mistaken
for a bra nd new a sset and reca pita lized a t his fu ll origina l va lu e. " W O T T A
M AN . " T he Cha pter takes this opportunity of congratula ting Mr. and
Mrs. Shallenberger a nd express the hope t ha t th ey ma y sail happily on the
turbulent sea of Ma trimony and one day safely reach the Golden Gate,
their 50th anniversary.

BOSTON
A conference on Research Methods was held on Wednsda y afternoon,
October 22, at the Copley Plaza Hotel, by the Boston Cha pter and the
Associated Indu stries of Massachusetts. A large grou p attended this conference and listened to three interesting talks by Professor Robert F .
Elder, Mr. Ja m e s W . Horwitz, a nd ou r pa st president Sta nley G. H. F it ch .
Mr. Joseph H . Ba rber, Assistant to the President of the Wa l wor th Co.,
presided at the conference.
All the way from Portla nd, Maine, Wa lter B. Brock wa y, Comptroller
of the Brown Co., traveled to a ttend the confere nce on Resea rch Me thods.
H e is a member of the N. A. C. A., but happens to be outside of the
chapter territory. W e extend a cordial invitation to him and all his associates to attend any of the activities of the Boston Cha pter.
As this bulletin comes off the press three interesting meetings ha ve been
offered the membership of Boston Cha pter. T he Officers and Directors,
with the a ssista nce of a la rge committee, a re now in the midst of prepara tion for the Annu al Business Show, which will be held on Thu rsday,
November 20, 1930. Withou t a dou bt the exhibition of a ccou nting ma chines
and equipment at the Chamber of Commerce Building, 80 Federa l St.,
Boston, Mass., du ring that day and evening will attra ct many hundreds
of accountants, businessmen and students, Mr . John E. Mitchell, of the
Burea u of Methods, Genera l Electric Co., will discuss the u se of a ccou nting
machines. Invita tions have been extended to ma ny orga nizations and associations to visit the exhibition.
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Join the parade to the Boston Cha pter's Annu al Business Show.
It is with regret that we lea rn of the dea th of Mrs. Lillian Moller Gil breth's mother.
T h e Officers and Directors, together with the team captains for new
members and membership attendance, sat down at dinner Wednesda y,
October 29, 1930, at the Cha mber of Commerce, and discussed cha pter
progress. Mu ch good resulted from this meeting. It is such means a s
this tha t Presiden t Cha rl ie Corn ell is u sing to get th e voice of the membership into chapter affa irs.
Charlie's idea is to ha ve mo re members give expression to their persona l
opinions with reference to the conduct of the Boston Cha pter. In this
way he, with the assistance of the other officers, may offer progra ms
and meetings which are attractive to the majority.
Empha sis was placed on the attenda nce at meetings and anyone having
a solution on how to get more out to the meetings, should get in touch
with Director Lee Perk ins, who has the responsibility of this la rge task.
'R O U N D T A B L E G O S S I P . . . . Between Directors' meetings Al
Fa rrell found time to visit New York and Philadelphia on business for
his firm. . . . W e compliment past president Hollis H . Sa wyer as an
expert, a fter reading his letter in the Peoples' Foru m, in the Boston
Tra veler, October 30, 1930, on "Non -Skid Bathtubs." . . . Sid Judkins
will be missed for the next few months as he has been assigned to the
P. L. Anderson Co., in Brook lyn, N. Y . . . . Most fo lk s lik e to be inside
when it's raining outside, but some folks attend football games no ma tter
what kind of weather we have. . . . Among the faithful attending the
recent Harvard - Dartmouth ga me a t th e S ta di u m o n on e of those days was
a fa ther a n d his boy. A closer look identifies Bob Wa llis a nd his son. . . .
As a reminder don't fail to notify the Secreta ry, John H . Davis, 311
Su mner St., Boston, if the chapter meeting notices are not received regularly. Any cha nge of address should be taken ca re of promptly. . . . F.
Richmond Fletcher, past president of Boston Cha pter and National Director, has been chosen as Cha irman of the Pro gr a m Committee for the
next conve ntion to b e hel d a t Pittsbu rgh in J u ne. . . . Boston Chapter ha s
offered to orga nize a session at the invitation of the Pr og ra m Committee
and has submitted four subjects with detailed plans for ca rrying out the
proposal. . . . Once again, don't fa il to ta k e in the Business Show, T hu rsday, November 20, at the Chamber of Commerce Building, 80 Federa l
St. . . . and R E G I S T E R yourself and your friends.
BRIDGEPORT
Mr. Ha rr y G. Specht, Vice- President and General Ma na ger of the Ea stwood W i r e Corporation and formerly General Wo r k s Ma nager of the
Bassick Company, will be the principal speaker at the November meeting
to be held T hu rsda y, November 2 0 . Mr . Specht will ta lk on "Development
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of a Cost Reduction Pr o gr a m i n a Ma nu fa cturing Pla nt." All those who
had the privilege of hea ring Mr. Specht talk before the Cost Accounta nts
Foru m two yea rs ago will be very glad to know that he has consented
to be the speaker at our November meeting.
S. Ea rl Shook, member of the local cha pter, is ch a irm a n of the Au di ting
Committee for the Bridgeport Community Chest.
Jim McIntosh and E. S. McClea ry a re also doing their bit for the
Commu nity Chest.
Notice has been received from the National Hea dqu a rters in New York
that Ha rold Tesch, Accou nta nt of the America n Fa brics Company, ha s
been elected a member of the local cha pter. Mr. Tesch at one time was
connected with the Bridgeport Bra ss Co.
Wo r d has been received from New York that Leo O'Loughlin, of the
Internationa l Business Machine Co., has been tra nsferred to their Chicago
Office. Leo was secretary of the local cha pter last year and was one of
our most active work ers. W e all wish Leo the best of luck on his new
job. T wo promotions in one year is something to be proud of.
Bill Connelly, T a x Assessor for the City of Bridgeport, and President
of the local chapter, spent a week in Ka nsa s City recently attending a
National T a x Conference.
Joe Foerth, of the Bassick Company, received a letter from Mr. T . H .
Sa nders, Profe ssor of Accou nting at Ha r va rd University, sta ting that
Mr. C. B. Nick erson, of the Ha r va rd Facu lty, would pay a visit to the
Bassick Co. to discuss with him and other executives of the company the
metho d u se d to control inventories, wa ge a nd incentive pla ns and orga niza tion of the Comptroller's Depa rtment. T he Bassick Company have been
signally honored for the reason that Joe Foerth read a very interesting
pa per a t the convention held a t Syra cu se which wa s very favorably received.
A very interesting discussion, on what accounts for most of the waste
in industry, took place at a luncheon table recently at which a member
of the local chapter was present. It was the consensus of opinion among
those present that the three ma jor reasons for most of the waste in indu stry a r e :
1. Fa ilu re to insist on getting value received from every one on the payroll due to faulty management which is ignora nt of the best methods
to u se a nd la ck o f k nowled ge a s t o h ow to a pp roa c h a pr obl em.
2. T oo much reliance on systems of one sort or another.
3. Carelessness and shiftlessness.
T h e discussion of faulty management and lack of knowledge as to
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best methods to emplo y br ou ght ou t the opinion tha t in setting piece work
rates too many companies sought to mechanize the human being which is
impossible for the human being is the most variable fa ctor in industry.
It wa s sa id tha t less science a nd more common sense shou ld be u sed in determining sta ndards of production. T his would tend to make sta ndards
more reasonable and would result in less spoilage and defective work
which alone is costing industry a grea t deal of money.
In discussing the reliance that Cost Accou ntants and Execu tives place
on systems of one sort or a not her, it was a gre ed t ha t too ma ny executives
look on the Cost Depa rtment as sort of super- manager which will bring
to lig ht a l l t ha t m igh t b e wro ng in the factory. Most systems devised a re
theoretically correct but as these systems must be operated by human
brings, perfection is impossible. Constant and efficient supervision is the
only way to make sure that you are getting the most out of the system
devised.
BUFFALO
T he Buffalo Chapter, National Association of Cost Accounta nts held
their regular monthly meeting at the Hotel Buffalo on Thursda y evening,
October 23, 1930. The following schedule was carried ou t: 6:30 P.M.—
Dinner was served; 7.10 P.M.— Singing and announcements; 7.30 P.M.—
Spea k er; 8.15 P.M.— Discussion; 8.45 P.M.— Adjournment for those wishing to leave at that time.
Don R. Ma rsh, President of the Buffalo Chapter presided at the meeting. Grou p singi ng wa s led by Ha rry W . Whi tney, Pa st Presi dent. Eighty three members and thirty -two guests were present at the meeting.
T he speaker of the evening was Mr. Hora ce G. Crock ett, Pa r tn er of
Scovell, Wellington & Co., New York City who spoke on the subject
"Interest on Investment." Mr . Crock ett's address was as follows:
"I think the first time a speaker is asked to address a meeting he is
luckv but when asked to address an organization for the fourth time lie
must be good and this is the fourth time I have been asked to address
your Chapter.
(La u ghter)
Ou r firm is one of the leading exponents
of Intere st on Inv estment a s a n item of cost. T he re is a l ot of misinform a tion existing on this subject. Accounting cost is confused with economic
cost. I would advise you not to use Interest on Investment a s an item in
your costs if of no practical value. T here are two schools of opinion
on this subject —one brings out accounting cost, the other economic cost.
I try to reconcile the two. T he ma n wh o takes the risk in a business is
entitled to a profit for assu ming that risk bu t Interest on Investment is a
part of the cost. You ca n't determine the correct cost without including
this item. T a k e the case of a Company which owns a building and also
rents a building. On the building the company rents Interest on Investment is included in the rent they pay so why should it not be included
as a cost on the building the company owns? T a k e for another example
a ca se where you own a n ol d ma chi ne a nd bu y a new ma chine t o do simila r
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work. When considering the purchase of the new machine the interest on
the investment has to be taken into consideration and it should be put into
the costs. Then there is the question of whether you will buy or generate
your own power, etc.
In the old days if a company showed a fair profit at the end of the year
on all its products as a whole this was considered sufficient but now in days
of severe competition each product must be considered by itself. We are
including Interest on Investment in all the systems we are installing.
There is the question to consider of tanning leather which takes two to
three months, or of ageing tobacco which, according to one advertisement,
takes two years. In these cases it is very necessary to consider Interest
on Investment. I do not advocate using Interest on Investment where you
make but one product continuously.
Let us suppose a company has two plants. One represents an investment
of $1,000,000 the other $500,000. Both turn out annually product of
$1,000,000. Let us say they are entitled to 5 per cent interest and 10 per
cent profit or risk. For one plant this would amount to $150,000 and for the
other $75,000. Now throw the two plants together and have all departments mixed up. What difference is there in the problem? Interest should
be included in the costs and spread over the two products.
"Depreciation does not accomplish the same thing as interest on investment. You don't depreciate land and inventories."
At the conclusion of the address questions were asked the speaker by
Wm. F. Hagedorn, R. J. Lowe, H. W. Kingsbury, John W. Sanborn and
others.
CHICAGO
The October meeting of the Chicago Chapter was held on Thursday
evening, October 9, at the Hamilton Club with the largest attendance ever
brought out to a Chicago Chapter meeting, there being 186 members and
guests present. The chairman of the evening Warren D. Brinton was
unable to preside, having been called out of town. His place was ably
taken by Past - President Harry McCluskey. The speaker for this meeting
was Eric A. Camman, a partner with Peat, Marwick, Mitchell & Co. of
New York. His subject "Standard Costs" brought out a great number
of questions and considerable discussion among those present. Mr. Camman
touched on some of the misinterpretations of Standard Costs and arguments against its use. He mentioned that the critics of standard costs
claim that the great interest and numerous discussions of this subject are
mostly "bally -hod" ; that Standard Costs are not right from a standpoint
of economy in their operation; that there is too much "fancy business" and
limitations of use; that the results are misapplied and that Standard Costs
are not applicable to all branches of industry. Mr. Camman endeavored
to disprove all of these criticisms.
Three methods of using Standard Costs were described in Mr. Camman's
paper. First — charging inventory at actual costs and crediting at standard
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costs. Second — charging and crediting inventory at standard costs. Third —
charging and crediting inventory at both actual and standard costs. Mr.
Camman stated that the first method is not in general use at the present
time, that the second requires diverting variances to adjustment accounts
and that the third method has proven the most satisfactory of the three.
His definition of Standard Costs is "manufacturing specifications for a
product priced at fixed basic costs ". Mr. Camman brought out the point
that the substitution of standard costs for actual costs is not essential.
Entering into the discussion of the subject were Messrs. Warner, Coffey,
Krueger, Cooke, Patrick and Shaw. Wm. T. Maass of the Chicago
Bridge and Iron Company read an excellent review of the bulletins for
September and October received from National Headquarters.
Director of Membership, C. G. Theders described the activities of the
Association and the benefits to be derived from taking out a membership;
this for the benefit of the 126 guests who were present.
After the meeting a Board of Directors meeting was held.
A number of our members have again resumed their teaching positions
in the universities and schools. H. C. Greer is in charge of the Account.
ing Section of the Institute of American Meat Packers which is affiliated
with the University of Chicago. H. H. Baily is instructor in Accounting
at the University of Illinois. David Himmelblau is professor of Accounting at Northwestern University. W. B. Lawrence is in charge of Accounting at DePaul evening school, while W. E. Krueger is evening instructor at the Walton School of Commerce. B. E. Jordan has charge of
the class in salesmanship for the Burroughs Adding Machine Company.
Howard C. Greer addressed a meeting of the Accounting Section of
the Institute of American Meat Packers at their annual convention on
October 18. His subject was "The Use of Test Costs as a Guide to
Merchandising Policy." He will also give an address before the St. Louis
Chapter on January 22, his subject being "Developing Standards for the
Control of Selling Activities."
G. A. Moe was unable to attend the October meeting, as a convention
in Louisville necessitated his presence there.
CINCINNATI
We hold it is not proper in a cost accounting gent,
To say a foreman is an ass, at least with mean intent,
Nor do we think the foreman, who happens to be meant,
Should reply by throwing tools at him, to any great extent.
Judging from the tenor of the discussion, the above bit of dictum
might have been adopted as a joint resolution, when Cincinnati Chapter
played host to approximately two hundred members of the Foremen's Club
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of Cincinnati, Thursda y evening, October 23, a t the Gohi Club auditorium, Newport, Ky.
T he spea k er, Joseph F. Geers, veteran organizer and enthu sia stic worker
in the Foremen's Club, held his audience attentive and concordant, with
gems of seriou s thou ght and hu morou s metaphor concerning those elements
that make for a healthy domestic relationship, his subject being "Depa rtmental Cooperation in a Ma nu fa cturing Plant ". Never permitting his
talk to enter very serious channels, Mr. Geers advocated as keys to the
near ideal, education upon the need for cooperation, creation of incentives
to cooperate, and the development of a common ter minology a s a mea ns of
reducing su ch friction a s might exist between depa rtment hea ds supervising
corelative operations.
Mr . Geers, at present president of T he Index Machinery Corporation,
the America n Bra nch of Ha h n & Kol b, high precision machine tool ma nu acturers, Stu ttga rt, Germany, recently made an extensive survey of ma nu factu ring conditions abroad. H e incorpora ted in his lecture much of
the knowledge gained du ring this tour concerning foreign ma rkets and
foreign manufa cturing problems. H e painted a picture of decided contra st betwee n the America n la bor system with its .cooperative and incentive
fea tures, and the ha rsh, driving methods employed on the continent. H e
was given a n enthusiastic ovation at the conclusion of his lecture.
Vice- President John J. Kolker, presided as gu est cha irma n of the meeting, and L. G. Kyle of the Foremen's Club lead the discussion in the
foru m period.
Prefa ci ng the meeting, H e r b e r t W . Boal, Director of Cincinna ti Chapter,
whose side line is Comptroller of T he Andrews Steel Company, personally
conducted a grou p of the members and their guests through the plant
of his company.
Comments from officers and members of the Foremen's Club, indicated
a ]teen appreciation of the hospitality of the N. A. C. A., and that the
Foremen's Club wou ld retu rn the compliment in th e ne a r future.
G. Ba i n Wa t er s, Director of Membership and a supporting cast consisti n g o f Al . Sear, Joe Lemcke, George Klu smeyer, He r b Boal, John Kolker,
M. C. Heitz, Ernest Su hre, C. W . Koeppe, La ura Teutchma n and R. J.
Wirmel, with Hob a rt W . Frick e at the piano, presented a twenty minutes'
humorous skit in song a nd dialogue, entitled "T he Annu al Meeting of the
Fa rm ers' Board ", a burlesque on the activities of the membership department. Bain and his troopers were enthusiastically received by both
the Foremen's Club and Cost Accou nta nts. They plan another appea ra nce a t a n ea rly da te.
CLE VE LAND
T he October monthly meeting of the Cleveland Chapter was held at
the Sta tler Hotel on the 15th and it is to be re gret ted tha t the attendance
wa s small as compared to what it should have been. In spite of the
sma ll a ttenda nce it proved to be one of the best meetings held in some time.
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H . G. Baldwin the spea ker needed no introduction to Cleveland Chapter
since he ha d on a previo u s occa sion a ddressed t he Cha pter a nd where H. G.
talks there is plenty of discussion provoked by his advocacy of depreciation based on replacement values and this meeting was no exception the
session lasting nearly an hour longer tha n usual.
T he subject was a la rge one, Accou nting for Va lu e of Production Pro perties a nd wa s handled in a wonderfu lly instru ctive m a nner by the speaker
and was productive of much good meaty information for many of the
attendants.
Ou r speak er labored u nder difficu lties in reaching the meeting. In Detroit
the afternoon of the meeting he was to travel to Cleveland by acquaplane
leaving at 4:00 P.M. but due to mechanical difficulties the plane was
cancelled and a fog coming u p in the mea ntime ma de it u ncerta in whether
another would take its place. Aft e r an hour or two the replacement
pla n e di d st a rt brin ging ou r gu e st a nd spea k er t o to wn j u st in t ime to sa ve
the meeting. All's well that end well.
T he enterta inment fea tures of the meeting were above the average.
Rocky Au stin from W J AY 's staff with his singing, stories and a few
bits on the gu itar was a hit and the Sha w Sisters with their piano and
violin duets furnished music that gave us some of the more serious
compositions.
T he Sha w family were much in evidence at this meeting. F. D. Sha w
the fa ther of our musical entertainers attended his first meeting of the
chapter, being one of the new members accepted this month.
Ou r friend Persch has been work ing for Uncle Sa m the past week.
The U. S. Ma rsha ll went ou t a nd gra bbed him for service a s a Federa l ju ror.
Ou r members will a l l b e gl a d t o k n o w t ha t M rs. Ba u e r, t he wife of our
genial trea su re r who wa s qu it e ill i s on th e ra pid roa d to recovery.
COL UMB US
CO LUMBUS C H A PT E R VI SI T S OH I O BRASS CO MPAN Y 'S
PL AN T AT MAN SFI E L D , O H I O
Noteworthy among successful accomplishments of Columbus Cha pter
was the visitation to the plant of the Ohio Bra ss Company in Mansfield,
Ohio, on Tuesday, October 14, 1930. Notwithsta nding the fa ct that this
was an all day session, one of the largest turnouts in ou r history of plant
visitations sojou rned to Ma nsfield to ta k e adva ntage of the splendid hospita lity of the Ohio Bra ss Compa ny officia l fa mily i n throwi ng wide open the
doors to us on t his occasion.
Upon arriving at the general offices of the plant, identifica tion tags were
presented to each guest and after a period of get- together greetings that
made all feel perfectly "a t home ", an excellent luncheon was served in
the office ca feteria.
T he luncheon over, the inspection party was formed in groups of eight,
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hea ded by unusually intelligent and highly efficient guides, a nd wer e t rea ted
to a complete inspection of each depa rtment of this large modern plant,
including the office, administra tion and manu facturing departments, all of
which were in full opera tion.
Upon completion of the inspection a ll of the grou ps met in the Assembly
Ha ll of the Pla nt General Office Building, where a n a ddress was given by
Ha rold A. Bruce, Cost Ma na ger of the Company on the subject of "Cost
Methods in Ou r Plant ".
At six o'clock a dinner meeting Nva s held in the Ba ll Room of the Ma nsfield- Leland Hotel, about eighty members of Columbus Cha pter and their
guests attending. Du ring the dinner hour an interesting and appreciated
musical enterta inment was provided by the Scouts Orchestra and a male
qu artette composed of the Brass Compa ny's employees.
Mr . A. D. Lynch, Personnel Director of T he Ohio Bra ss Compa ny, whose
faultless planning of the many deta ils incident to the successful execution
of this particularly interesting and instructive inspection trip, climaxed the
day's activities with an inspirational talk on "Personnel Policies, Sa fety
Progra ms, and Wa ste Elimination ".
W e were also especially honored by the presence of guests representing
various Mansfield industrial, retail, and ba nk ing interests as well as Ma nsfield members of Cleveland Cha pter.
In a ll, this wa s a n excellent progra m a nd wa s ma de p ossible by the ca reful planning of the Committee headed by Cha pter President, Willia m J.
Bennett; Director of Meetings, Charles W . Seidel; and Director of Membership, C. R. Westl a k e; also the splendid cooperation and the hea rty
welcome extended by Mr. A. D. Lynch and Mr. H . A. Bruce of T he Ohio
Bra ss Company; a s well a s the va lu a ble participa tion of ou r membership.
A pamphlet has been issued by the Bureau of Business Service, Ohio
Wesleyan University, Delawa re, Ohio, on Newspa per Orga nization, which
was prepared by ou r Vice - President, Donald J. Hornberger, M.A., C.P.A.,
Professor of Business Administra tion, and Douglass W . Miller, M.A., Associate Professor of English a t Ohio Wesleya n University.
This stu dy ma de of the ma na gement problems a s a pplied to the newspa per
business, is also of particular interest from an accounting viewpoint.
William H . Moreland, our former Secreta ry, was unable to be with
us on the Mansfield inspection trip due to his being in New Orlea ns a t the
time where he represented the White Cross Hospital of Columbus at the
Convention of the American Hospital Association.
T he twenty -third Annu al Convention of the International Association of
Milk Dealers, held at the Hotel Statler in Cleveland, Ohio, on October
20 , 21 , a nd 2 2 , were a ddressed by Professor J. B. Heck ert, one of Columbus
Chapter Pa st Presidents. Approximately fifteen hundred milk dealers
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from every Sta te in the Union, Canada, Cuba, and Engla nd attended this
Convention this year.
Professor Heck ert, also delivered the principal address at the regu lar
meeting of Louisville, Kentucky Cha pter, held in the Brown Hotel on
Tuesday, October 21, 1930. His subject at this meeting was "If I We r e
a Controller ".

DAYTON
La st T uesda y evening, with an attendance of over 2 0 0, the Da yton Cha pter
held their second regu lar meeting. C. Oliver Wellington, the scheduled
speaker could not attend, so Hora ce G. Crockett, of the firm of Scovell,
Wellington & Co., talked on " Sta n da rd Costs, and their use in Controlling
Produ ction Costs ". Mr. Crockett ga ve a very interesting and practical
talk, going into detail as to how to set sta ndards and when to change
them. H e told how to set up an orga niza tion to scientifically control all
items of cost. Aft e r t h e ta lk J. T h oma s Ot to led the discussion.
M. B. Snyder of the Southwestern Portland Cement Co., is the proud
fa ther of a ba by boy. We u nder sta nd A. B. is doing nicely.
W e a re sorry to learn that Wa lton M. Riffe, who for four yea rs has
been the local representative of a calculating machine firm, is being transferred to Chicago. W e understand it is quite a promotion for Wa lt., and
Dayton, while losing a fine member, wishes him su ccess in the new ventu re.
Don't forget the team capta in's request for prompt reporting of attendance, new members, news items and other activities. President Kingsbury and the other officers and directors a re working ha rd to build up a
perma nent organiza tion, a nd all the members mu st assist in these activities.
Mr. and Mrs. Ja s. A. Dalrymple are the proud and happy parents of
Ruth Evelyn, a recent arriva l to their family. This all happened at the
Miami Valley Hospita l. Jim is somewhat fea rfu l, however, that due to
the sex of the ba by, tha t the Dayton Cha pter is losing a potential member.
( Jim is all wrong because femmes are eligible.)
At the September meeting, the Middletown Tea m No. 24, turned in with
100 per cent attendance, and their Captain, T om Otto, got a "new brown
derby ".
T he following T u esda y evening, T om invited his tea m to his home, where
"W a y s and Mea ns" were discussed of how to keep our team on top, and
toward bringing the Stevenson Trophy to Dayton this year. Of course,
refreshments were served.
Sh 11 111 Listen to this l T he other day, C. L. Kingsbury, our Chapter
President went squirrel hunting. H e lifted the muzzle of his gun, and
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then bang I11! off went the squirrel's tail (a ttached to the squ irrel).
su ggest tha t he stick to golf, i f you wa nt to me et "Doc" McLeod.

We

H . C. Lee returned la st month from his vacation, and he reports a very
enjoyable one.
October 25th, Mr. Kingsbu ry and Mr. Otto drove up from Middletown
to a ttend the tea m ca pta in's meeting.

DETROIT
T he fou rth regu lar meeting of the season was held at the Fo r t Shelby
Hotel on Thu rsday, October 16. Profe ssor H . F . T a gg a rt of the School
of Business Administra tion, University of Michigan, spoke on the place
of cost accounting in a wa ste elimina tion progra m.
Dinner was served at 6:30 in the Spanish Grill Room, and our new
Ma ster of Ceremonies, Mr. Edwa rd Kelly kept everyone happy du ring
the dinn er h ou r wit h a n a ssort ment of su perfine entertainment. Miss Polly
Josef wa s introduced first of a ll, a nd she immedia tely extra cted enou gh ca sh
from our President to pay her ta xi bill to the hotel. Aft e r this painful
but successful operation, Polly sang well, and played her mandolin very
well. She a lso sta rted a new pla n of int rodu cing members. Calling several
members to the floor she introduced them to the assembly, and then told
ea ch one a bed -time story. Miss Dolly Francis, the blonde dancer, ma de a
hit with everyone, as did Miss Gladys Sa nderson who played the piano,
and sang "blue" songs and played her own accompa niment on a ukelele.
Mr. Kelly sa ng two so ngs a s on ly a ma ste r co u ld sing t hem.
T he subject for the technical session, "T h e Pla ce of Cost Accounting
in a Wa ste Elimination Program ", was capably handled by the speaker,
being backed by numerous practical illustrations, and was of such a cha racter as to elicit considerable discussion. T he discussion which was led
by Mr. Lenz, president of t he cha pter, brou ght forth some interesting comments from W . B. Kirtla nd, Departmenta l Superintendent, Ternstedt Mfg.
Co., V. Howa rd, Pla nt Cost Accou nta nt, Fisher Body Corp., Robert Peden,
Trea surer, Mueller Bra ss Co., P. W . Pink erton, Comptroller, Ainsworth
Mfg. Co., Robert Pierce, Comptroller, Briggs Mfg. Co., T . J. O'Lea ry,
Asst. T rea su rer, T ernstedt Mfg. Co., A. Kropf, Sta tisticia n, R. L. Polk Co.,
and Robert Bassett, Sales Ma na ger, Reese Mfg . Co., Pittsbu rgh, Pa .
Professor T a gga rt d id not sp ea k a bou t the elimi na tion of wa ste in ma nu factu ring processes, but the elimination of waste in the distribu tion of
products. His point wa s that if distribution costs represented, in some
cases, several times the sum of material, labor and other overhead costs,
why not concentra te several times the cost redu ction effort tha t is spent on
reducing ma nufa ctu ring costs, to reduce distribution costs?
T he meeting was adjourned at 9:45.
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Mr. R. B. Ta nner of Chicago, and Mr. I. Mintz of Toledo were introduced to the assembly.
T he membership at large will be glad to learn that Lewis D. Crusoe,
National Director of our Association and past president of the Detroit
Chapter, has been promoted to the position of Comptroller of the Fisher
Body Corporation. T he chapter congratulates Mr. Crusoe in its wa rmest
fashion.

_

Lester J. McCa rren has been made Fa ctory Auditor of Costs of Fisher
Body Corporation.
J. A. Wilson ha s left L a nsin g a nd is now Unit Accou nta nt a t Fleetwood
Body Corporation, Detroit.
Pa u l Loeffler has left Pontiac to become Unit Accou ntant of the Fisher
Body Corporation, Lansing, Mich.
Mervyn B. Wa lsh, an outsta nding member of this chapter, past president
thereof and of the Michigan State Society of C.P.A.'s, president of the
Wa lsh Institute of Accountancy and member of the firm of Pace, Gore
and McLa ren, pinch- batted for Mr. Alford, President of the Ronald Press
Compa ny, in a ddressing the Milwauk ee Cha pter on October 8, 1 93 0.
N. T . Hu tchinson of the Fisher Body Corporation is teaching Indu strial
Engineering and Cost Accou nting to the Ju niors in the evening classes of
the University of Detroit.
ERIE
Inclement weather, illness of speaker, Community Chest Campaign are
all things over which N. A. C. A. has little or no control and when all
hit ho me a t the sa me time, a cha pter can find itself in a mighty tight pla ce.
Such was Erie Cha pter's luck for the October meeting. Fortuna tely, there
is an inner circle in this cha pter which ha s not fa iled yet a nd so a spea k er
was provided.
Mrs. Cross, ou r fa ithfu l pianist, enlivened the meeting by a solo.
Floyd E. Bliven, supervisor of Material Utilization and Wa ste Materials
for the General Electric Co., Erie Wor k s, filled the gap in our program
to the best of anyone's hopes.
Mr. Bliven described in detail the methods employed in collecting scrap
and waste in one central plant and classifying them for most ready sale.
T he reduction of waste and manufa cturing losses through the medium of
design and rea rra nging processes wa s ca refu lly wo rk ed o u t a nd M r. Bliven
showed how in the production of electric lamps the losses have been reduced by 50 per cent.
A square - ending ma chine ha s saved its cost in a very short time due to
the saving in wasted materials. Short ends of fabricated material are
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welded together and produce usable material which would otherwise have
been sold a s scra p. The collection of paper a nd other disca rded combu stible
ma teria ls, fu rnish heat for a lau ndry plant which su pplies clean towels for the
workmen, thus saving waste which was formerly used for a similar
purpose. T he installa tion of automatic machinery is another method which
was thoroughly discussed. He re the effectiveness of ca refu l study of
process was described by reference to the methods employed in the manufa cture of steel wool. Changes in design, the u se of fa brica ted and welded
steel in place of cast iron, all were touched upon and figures presented
which were convincing.
T he discussion following this talk was carried on for an hour and was
one of the liveliest sessions the chapter has ever had.
Those members and friends of the Erie Cha pter who have been fortuna te enou gh to become enrolled in Dr. Reitell's Class in Industrial Ma na gement shall su re reap the benefits of their thoughtfu lness. T his class is
unquestionably way ahead of any similar orga niza tion and Dr. Reitell is
putting the stu ff over in g rea t shape. T he cla ss now nu mbers 6 3 members,
which is attribu ted to the chapter's influence in the commu nity. T he
officers of the cla ss a r e : President —Earl Snell, of the Griswold Ma nu fa cturing Co.; Vice - President —E. A. Au stin of the Ha mmermill Pa per Compa ny; and Secretary —C. A. Ku hn of the Ha mmermill Pa per Co.
W e welcome to our midst three new members: Maylon Ba xter who is
associated with the Ba xter Public Accountants, Tra cy Hi mr od who is with
the same firm, and J. A. Emm er ich o f t he Ya wma n & Erbe Mfg. Co.
Dr. Reitell is scheduled to go on the air in the interest of the Eric
Chapter at an early da te on a subject not yet assigned.
T om Spitznas, Director of Membership, has retu rned from a honeymoon
trip of 1,800 miles throu gh northern Ca na da and Ea stern United States.
W e are glad to have with us as a visiting member from New York
City, Mr. A. J. Wiley, Comptroller of the Sta nda rd Stoker Company.
D I D Y O U K N O W T H A T : Ra y Wa r d returned fro m a vacation trip.
. . . President Albert Ku hn finds his relaxation in inducing bees to
raise honey. . . . John Kissel visited 999 of the Thou sa nd Isla nds, the
one that he missed being on the dry side of the river. . . . Joe Brown
has cha rge of the investigation of Ja mes Speeds now famous " T E N
POINT S ". . . . Fra nk Lock row our Past - President is going in strong
for T om Thu mb Golf. W e hope that it will lead to his gra du ation next
year to the ranks of real golfers. . . . C. G. Neeley of Fra nklin is in
more regu la r a t tenda nce a t the meet ings tha n some of o u r Erie me mbers, in
spite of the fa ct tha t he ha s t o tra vel some 15 0 miles to ma ke the trip. .
.
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Henry Arm str ong spends most of his spa re time at the Yacht Club. . . .
George Ca rr is i n ch a rge of the Au di ting Div isio n of the Community Chest
Drive. . . . Bert Gallagher is a good poker player. . . . D. C. Smiley
a nd C. H. Holden of Corry a re in regu la r a ttenda nce a t the meetings. . . .
Joe Dillon has been assigned to the Membership Committee work with
T om Spitznas. . . . Paul Lemmon is still busily enga ged in gathering
in the crops at his fa rm on the W est La k e Road, when lie is not repairing
the da ma ge done by the Cost Class Picnic held a t his place this su mmer. .
.
F. T . Norman of the Firch Baking Company sings a mean bass.

HAR TFO RD
New evidence is at hand that the results of our Cha pter meetings are
not over when the presiding officer declares the meeting adjourned. As
member meets member traveling around town, the question is invariably
asked, "H ow d i d yo u e nj o y th e t ri p through Cheney Brothers' plants ?"
W e were particularly well pleased with our October meeting on account
of the interesting trip through the silk mills and the courtesy of the
officials, and a lso by rea son of the fa ct that Ha r tfo rd wa s t he fir st ch a pt er
to introduce the plan of plant visitations, which has now been widely
adopted throughout the N. A. C. A. organization.
Louis F. Ca rter, Trea surer, gave an interesting account of the development of this company. T he writer was particularly impressed with the
statement that when the Cheney Brothers realized a net profit of $600.00
from their first year's operations, they withdrew $300.00 and reinvested the
balance in the company. This policy is true of many of t he o lder Connecticut industries.
Wa lter Mu sgrave talked on "Accounting in the T e xti le Indu stry" which
extended into a discussion of standard costs with particular relationship to
this industry. One of the interesting questions discussed was "H o w should
the inventory be valued for balance sheet purposes if the plant accounting
is handled on the basis of standard costs ?"
But we will have more enlightenment on this new and baffling topic
of "Sta nda rd Costs" at our November meeting, when Eric Camman will
tell us all that is to be said on the subject.
T he activities of our members are no longer confined to N. A. C. A.
Chapter affairs, but have become interna tional. Bill Worrell of Interna tional Silver, expects to address a cost accounting organization in Canada
in the nea r future.
Ou r modest Publicity Director has had a little attention focused upon
himself through his recent announcement that he withdrew from the firm
of Webster, Blanchard & Ta ylor to resume an independent practice in
public accounting, with an office at No. 15 Lewis Street, Ha rtford, Conn.
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HAWAII

Eirene, Doris, Ella a nd Sa die;
Katherine, Agnes, Ida a nd Ma r ie;
Evelyn , Lou i se, An ita a n d Ma rj orie;
Josephine, Alice, Gloria a nd Peggy;
Ma ria n, Bernice, La u ra a nd Fa nnie;
Helen, Eloise, T hersa a nd Nellie.
Ladies 1 Yes, lovely ladies.
Ha wa ii Cha pter finally felt that it had to squa re itself with the ladies,
so invited them all— mothers, wives and sweethea rts —to the monthly meetin g h e ld a t th e Pacific Club, Honolulu, Tuesday evening, October 14.
Members with their la d y gu ests bega n to a r riv e sho rt ly a fter six o'clock,
and an informa l reception was held in the comforta ble club lounge. Ma ny
of the guests knew one another, a few had to be introduced around, and
soon a friendly cha tter filled the room. T he dinner, which wa s served
ou t on the la na i a t seven, somehow tasted so mu ch better tha n u su a l. People
sat at small tables in grou ps of five or six. T he wh ole thing presented a
very pretty scene. Aft er the repast, the talented Mrs. Jea n Morton sa ng
several delightful numbers. Ve r ne W a l d o Thompson, pianist, accompanied
her.
President Ha rold Blomfield next introduced the speaker of the evening:
Mrs. Caroline Edwa rds, Su pervisor of Ho me Economics, Depa rtment of
Public Instru ction. H e r subject wa s "Hou sehold Budgets and Pla nning."
"Homema k ing is a business for two instead of one ", Mrs. Edwa rds
began, "a nd I appeal to you cost accounta nts to be pa rtners in the homemaking and to pass your business experience on to your wives. I believe
in a definite pla n, to b e h a d a nd to b e followed. A b u d get i s a n or ga n iz ed
definite plan. T here are several types of budgets of interest to the homema k e r: (1 ) a budget of time, (2 ) a budget of energy, (3 ) a budget of
money expenditures ".
Continuing, the spea ker said, "A time budget ca lls for a daily or weekly
plan, written or thought out, but a plan nevertheless, which will result in
reducing the hours of a ma n's or woman's work ing day. Sa ve time at
the home by simple living, by convenient work rooms, by efficient utensils
and work ing equipment, and by sha ring the work among all members of
the family. T ime is ofen lost in deciding what to do n ex t. A plan will
help. T ime may be lost also by leaving a piece of work undone. Cha nging severa l times from one du t y to a nother is a nother insta nce of the wa ste
of time.
" T o help make your dreams come true, budget the family income ",
said Mrs. Edwa rds, "not a vague, general plan such as everyone has, but
a detailed plan, carefully thou ght out and set down on paper. Ma k ing it
means dec idi ng how we wa nt to u se ou r m one y so t ha t it wi ll bu y as mu ch
as possible of the things we wa nt most. A plan thus made, becomes ou r
guide in spending." On being asked the question, " W h o should ma ke
the budget ?" Mrs. Edwa rds replied, "A successful family is a cooperative
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group, with husband and wife as partners, and the children in tra ining
to become ju nior pa rtners. Wife a nd husband, then, need to work together
on a budget, with all the facts of the family income and resources before
them, planning wisely for the whole family. As soon as the children are
old enough, they should be admitted to the discussions, at first only for
some questions in which they are concerned, and gradually, for the whole
plan."
"D o not try to make a budget from a standard, but keep accounts for
a month, a nd u se you r direct needs as a foundation, then u se the sta nda rd
budgets as suggestive. 1. Keep accounts, 2. Ma ke the budget, based on
these accounts, 3. Check accounts against the budget. Cha nge you r budget
to meet conditions from yea r to yea r. No one bu dge t wil l be a dequ a t e for
an indefinite term, for plans change and so do our desires. Anyone who
persists a whole year in any type of planning and recording will find it
easier to do the same thing for another year, and will get better results.
Wh e n y o u r interest in the family budget is finally aroused, it becomes as
fa scina ting a s a ga me. All things considered the bother is trivia l compared
with the rewa rd."
Pa st President Sa m Todd led in the discussion which followed. H e
asked two questions. (1 ) How is it that Scotch people save yet keep no
budget?
(2 ) H o w is it that a laboring man will save and own his
home when he does not even know how to keep a budget? Others who
discussed salient points were members G. T . Greig, John Ka ngeter, and
Osca r Goddard.
T he entire progra m for the evening seemed to have been thoroughly
enjoyed by all present.
K A N S A S CI T Y
T he regular meeting of the Ka nsa s City Cha pter was held on Monday
night, October 27, a t t he Ka n sa s City Athletic Clu b, Ka nsa s City, Missou ri.
W e added a little of the sea sona l spirit by bu ying some Ha llowe'en ha ts
and other decora tions. With the exception of the time taken by our
spea k er, the evening wa s given over la rgely to hila riou s comments.
Ou r president, being a resourceful sort of fellow, figured out a way
of introducing all the people, and also of inducing everyone to become
better acquainted with every member at his table. It was announced at
the beginni ng of the dinner tha t some time du ring the evening, one member
at ea ch ta ble would be called upon to introdu ce other members a nd guests
who sat at his table du ring the meal. La ter on in the evening, a fter the
tables were pushed back and the cha irs were arra nged in front of the
speaker's table, the president called on the several members to introduce
the members and guests. T he president offered a dollar to the man that
could introduce all the members and guests at his table one hundred per
cent perfect. Fou r of the members were able ostensibly to do this. T hen
it wa s u p t o t h e president to find a wa y to see which one of the fou r wa s
entitled to the dollar. At first they decided to roll dice, but when some
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member objected that it was against his religion and thought it would lower
the dignity of the meeting, it was finally decided that they would pitch a
coin for a crack in the floor. Three judges were appointed to decide on
the winner. Mr. R. P. Michaelsen, being a thrifty sort of individual, and
leaning over the starting line, was able to win the dollar by pitching his
coin closer to the crack in the floor. However, later on, a member back
in the audience arose and announced that one of the contestants in the
coin pitching contest should be disbarred, and backed up his assertion by
introducing a member who had sat at Mr. Belasco's table whom he had
overlooked. This "brought down the house" with a big laugh, much to
Mr. Belasco's embarrassment. It was not determined at the meeting
whether he had intended to get away with it and didn't know the member's
name, or simply overlooked this particular person.
Getting down to the serious part of the evening's program, Mr. Peter,
of Price Waterhouse and Company, gave a talk on "The Public Accountant ".
The nature of Mr. Peter's discussion was largely historical, although later
on in the evening he gave an account of a number of experiences in actual
practice which were very interesting and also contained a lot of good information. Plans had been previously arranged to start an argument out
in the audience on some particular points that Mr. Peter might make during
his talk. Mr. Paul Williams, Manager of Arthur Andersen's office in
Kansas City, was to defend the point made by Mr. Peter and Mr. Lester
Hutchings, Comptroller of the Western Auto Supply Company, was to
start the argument. The argument was finally centered around whether or
not cash discounts should be taken off the inventory on the balance sheet.
However, the evening was so inclined to become hilarious and funny that
the argument did not get very far along, although the officers agreed that
much interest could be worked up in the future in this manner — posting
two fellows out in the audience to get the interested people started in discussing the points involved.
David Peter, as the name suggests, is truly a Scotchman, although he
has been in this country for some time and he certainly retains a nice
brogue. In order that he might feel that his talk was going over very
well, he left instructions that all of his own staff be present to applaud.
All these boys filed in together, and for a while it seemed that they
might be given the "bum's rush ". But Mr. Peter's plan did not get over
very well because Steve Brody, upon being introduced, announced that the
rooting section of David Peter's office was all present and everything was
set for the speech to begin. After Peter had completed his speech, one of
his own rooting section arose and said that he had heard a few remarks
close around to the effect that if the speech had been given in English it
would have been much better.
There were approximately twenty public accountants and certified public
accountants present at the meeting. Mr. Timmig of the Monroe Calculating Machine Company arose to make the statement that a number of
people on whom he had called to make machine sales had asked of him

530

November 15, 1930

N. A. C. A. Bulletin

to recommend a good accountant. He went on to say that he had had a
number of these inquiries. Matters of this kind and the question of whether
the demand for the public accountant's services were decreasing along with
mergers and so forth were freely discussed. At the end of this discussion,
a member back in the audience arose and addressed the speaker's table at
which sat several C.P.A.'s, and asked Mr. Timmig if he had been able to
find a good accountant. Miller Baily, resident Manager of Peat - Marwick,
Mitchell and Company, was present and had been making a lot of comments up to this point, but when the above question was put before Mr.
Timmig this "stumped" Miller Baily and he failed to have the courage to
"come back" again.
LOS ANGELES
The first plant visitation session of the Los Angeles Chapter of the
National Association of Cost Accountants for the current year was a complete success. Through the efforts of our member, W. V. Hoag, the
courtesy of S. C. Black, Factory Manager, and the cooperation of George
L. Palmer, Cost Accountant, the Willys- Overland Pacific Company had extended to the members and friends of our Chapter the privilege of visiting
their plant at 6201 Randolph Street, Los Angeles, on October 21, 1930.
By one o'clock a large gathering of accountants had assembled at the
plant. A division was made into three groups each headed by a member
of the Willys- Overland staff and piloted through the plant and each step
in the assembling of a car carefully explained. Standard costs are used
throughout the factory. A careful comparison between costs of completed
cars here with those turned out at other branches and Toledo, the factory,
is made by the home office and the branches advised of the differences. It
is therefore quite important that their costs be accurate.
The trip through the plant was completed at 2:00 o'clock, after which
the group adjourned to the Rio Hondo Country Club for golf.
Since there were prizes offered, we had good, bad and indifferent golfers,
all anxious to chase the little white pellet around the pasture in hopes of
securing one of the prizes donated by the Axelson Manufacturing Co., Ltd.,
J. V. McNeil Co., Fiberboard Products Inc., and M. Leland Stanford, C.P.A.
At 6:30 P.M. dinner was served in the Country Club dining room, which
was very well attended. After dinner, the prizes won during the afternoon's
golf match were distributed as follows:
Low net score won by Harry Miller.
Low gross score won by N. J. Redmond.
Blind bogey won by Fred Krage.
Quite a discussion arose after the distributing of the prizes as to whether
everything in regard to the tournament was handled open and above board
and whether or not all the transactions had been audited. There really
was cause for complaint since Harry Miller won the golf balls that he
donated and also Fred Krage won the golf balls that he donated.
A new tally board, to be used for the compiling of points on our new mem-
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bership drive, was introduced. Du ring the discu ssion in reg a rd to th is new
tally board, four team captains reported that they had secured one new
member each, which was immediately shown on the above mentioned
tally board.
T he technical session came to or de r a t 8 : 0 0 P. M.
Ou r President, Mr. Ra y Marsha ll, introduced Mr. Hoa g who ga ve a
very interesting talk on automobile costs as they pertain to the WillysOverla nd Pacific Company. Following Mr. Hoa g, Mr. George L. Pa lmer
expla ined the technical cost procedure as used by the sa me company.
A very lively discu ssion followed a fter these two ta lk s, with nea rly every
one present ta king pa rt, following which the meeting a djou rned.
LOU IS VIL LE
T he second dinner meeting of the 1930 -31 sea son wa s held a t t he Brown
Hotel at 6:30 P.M., October 2 1, with our President, J . J. McKenna , presiding in his usual jovial manner. It certainly was good to see "Ma ck "
back with us after an absence due to a minor opera tion. T he turnout of
about one hundred showed the interest in the spea ker of the evening and
his subject. Afte r the dinner grou p singing was led by Mr . Lukenbill
wit h t ha t v im and sna p we ha ve co me to expect of him.
After the P resid ent m a de th e a nn ou nce ments a nd c ompli mente d the members for keeping the Cha pter in first pla ce so far in this year's Stevenson
Trophy Contest, du ring his absence, the Secretary made some remark s
as to the work of securing positions for any unemployed members, of
which we have only one or two. T he meeting was then turned over to
F. J. Pfeiffer, our hustling Membership Director, who in a most pleasing
way, introduced the speaker of the evening, Profe ssor J. B. Heck ert, of
the fa cu lty of Ohio Sta te University and formerly Pre sid en t o f t he Columbus, Ohio, Cha pter; his subject being "If I were a Controller." Prefixing his technical talk, he made a few humorous rema rk s and we feel su re
that had he not gotten all tied up in the accounting profession he might
ha v e be en a no the r on e of t he se "H u m or ists" tha t we h ea r of ma king heaps
of m on ey for getting u s off the seriou s track of life ever so oft en.
Pr ofesso r H ec k e rt th en wen t o n to sa y th a t wh a t h e m ea nt b y Controller
wa s the Chief Accou nta nt —no ma tter wha t title he might or might not ha ve.
T he r ea l p u rpose of this execu tive wa s t o a fford P rotec tion, record History
render Guidance, and secure Coordination.
Protection — covering the proper records and files of the transactions of
the business. Correct internal check of cash, securities and inventories,
as well as insurance coverage.
History— seeing that the records are in su ch sha pe tha t if ten yea rs la ter
information is needed it is easily obtainable, and clearly reflects all tra nsactions. T he history for recent periods should be, in addition to that for
internal use and gu ida nce, kept so that va riou s reports for the Gover nment,
banking connections and Stock Excha nge are readily available.
Guidance — furnishing information to assist in outlining policies as to
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Sa les, Distribution, Produ ction, Pu rchasing, Financial, Personal a nd General.
In execution of policies throu gh sta ndards and measures of performa nce.
Coordination — through setting up the progra m which every depa rtment
work s to. Reporting inter - department performance in ca rrying out the
progra m. The timely revision of the program by certa in or a ll depa rtments.
Profe ssor Heck e rt t hen went on to ou tlin e hi s id ea s a s to wri tten rep orts
or side lights which shou ld a ccompa ny financial sta tements furnished execu tives. As withou t these written remark s a ccompanying the report, the execu tive is lik ely to overlook some importa nt fa cts bu ried somewhere within the
mass of figures submitted.
Afte r Pr ofessor Heck ert ha d closed his rema rk s, the mee ting wa s thr own
open for questions, and several very interesting thoughts were developed
perta ining to this subject.
T he technical session was closed by Mr. Pfei ffe r a fte r Mr. Overly, Sr.,
questioned the authenticity of the version of one of Pro fessor Heck ert's
choice stories, which almost stampeded the grou p.
Pa st President Ha nsen ga ve a most illuminating and amusing explanation of the origin of the words Au ditor and Controller. If we could only
get him to pu t on paper his rema rk s we wou ld pa ss theirs on to you .
T he President then closed the meeting, which was unanimously classed
a s one of the best ever, with a few rema rk s, su ch a s he is ju stly fa mou s for.
MEMPHIS
T he Ina ugural Banquet of Memphis Chapter National Association of
Cost Accountants wa s held on Thursday, October 23, at Hotel Peabody.
T he Banquet was attended by about sixty local execu tives and Mr. Stu a rt
C. McLeod, Secretary National Association of Cost Accounta nts, and Mr.
Lewis B. Crusoe, Comptroller of Fisher Body Corporation, Detroit, Mich.
Mr. M. T . Hennessey, Cha irman of the Organiza tion Committee acted
as Toa stma ster. A very enjoyable menu was served and the Committee
in Charge, headed by Mr. Schwartz, a re to be congratulated. Aft e r the
Banquet local entertainers provided dances and singing, and Mr. Long,
Cha irman "su re knows his entertainment ".
T h e Toa stma ster proceeded to the business order, the speaker of the
evening Mr. Lewis B. Crusoe, Comptroller of Fisher Body Corporation,
addressed the meeting on accountant's job of toda y. H e wa s a ve ry forceful speaker covering " T h e Crossover" or new accounting methods used
to insure retu rn on capital used in business. In outlining this plan he
told how the executive of today would insure ample retu rn on his investment by accu ra te pla nning of his business through a ccou nting.
Mr. Stu a rt C. McLeod, Secreta ry of National Association of Cost Accountants, then addressed the meeting. H e said the Boa rd of Directors
had gra nted a Cha rter to the Memphis Chapter. Although the number of
members secu r ed wa s not q u ite a s la rge a s u su a l he sa id tha t th e Boa rd felt
there was grea t possibilities for Memphis Chapter. Much stress was laid
on the high purposes of the National Association and the importa nce of
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excha nge of information as accountants sometimes were very efficient in
their present capacity, but would be lost if tra nsferred and after all the
principals of accounting were the sa me. T he me eti ng wa s much impressed
wi th M r. McLeod's rea dy wit a nd persona lity. T he Me mphis Chapter feels
very gra tefu l to Mr. McLeod for his time a nd interest.
T he Chairma n then called for the report of the Nominating Committee,
Mr. W . L. Miller, Mr. H . H . Loomis, M. T . Hennessey. Their report is
as follows:
Fo r President —Mr. M. T . Hennessey, Fisher Body Corporation.
Fo r 1st Vice - President —M r. Bru no V. Schwartz, Memphis Hotel Company.
F o r 2nd Vice - President —M r. A. P . Wa lsh, Finance Commissioner, City
of Memphis.
For Secretary —Mr. W. M. Long, Memphis Power & Light Compa ny.
For Trea surer —Mr. W . M. Ha mpton, Ernst & Ernst.
For Director in Cha rge of Meetings —Mr. R. W. Moore, Riechma n Crosby
Company.
F o r Director in Charge of Attendance —Mr. Milton Cra ft, Chapman
Dewey Lbr. Company.
Fo r Director in Charge of Membership —Mr. H . H . Loomis, Bu rrou ghs
Adding Machine Company.
For D irec tor in C ha rg e of Progra ms —Mr. J. B. Ca rlin, Forr est Produ cts
Chemical Company.
For Director in Cha rge of Pu blica tions —Mr. J. B. Robertson, E. L. Bru ce
Company.
Fo r Director in Cha rge of Publicity —Mr. R. E. Stritch, Kelsey Wheel
Company.
It wa s moved and seconded that the officers selected by the Nominating
Committee be decla red elected by a cclamation. A short speech of a ccepta nce
wa s made by each member elected. T he Chapter meeting then adjou rned
and the president requested all officers and directors to remain.
T h e officers and directors then held an informal meeting and Mr. McLeod expla ine d the du ties of ea ch ma n very clea rl y a nd how th e "Stevenson
T rop hy" was awa rded.
Mr. Hennessey a s cha ir ma n o f t he Orga niza tion Committee is to be congratula ted for establishing the Memphis Chapter as he has worked very
ha rd to establish the Chapter.
A meet ing of the boa rd wa s held T hu rsda y, October 3 0 , 1930, and it wa s
decided tha t the next meeting of the Cha pt er be held Wednesda y, November
19. T h e president reported he had been advised by Mr . McLeod that he
could secure Mr. M. B. Wa lsh, Mervyn B. Wa lsh & Company, Detroit, to
address the meeting. It wa s v oted tha t the p resident secu re Mr. Wa lsh. A
definite pla n for secu ring members wa s discu ssed a nd the directors in cha rge
sta ted a t the next meeting he wou ld ha ve this pla n work ed ou t. The director
in cha rge o f progra m reported h e wou ld ha v e his prog ra m comple ted within
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the next two week s. It wa s v oted to hol d th e ne xt m eeti ng of t he b oa rd on
Thu rsday, November 6.

NE WAR K
Any member who missed our October meeting, certainly missed one of
the most interesting meetings held by this Cha pter. This wa s evidenced by
the amount of enthusiasm which was registered a fter the speaker had
finished his ta lk a nd the very able ma nner in which he answered a ll questions. As scheduled, George Rea, former president of the New York
Chapter, fully explained his subject — "Getting Out Balance Sheets by the
Fifth of the Month ". T he th ree r ooms which we ha v e eng a ged were filled
to capacity and it was the first time that a vacant chair did not a ppea r a t
a meeting.
T . C. La u x ha s left the employ of Johnson & Johnson of New Bru nswick ,
N. J., a n d is n ow emp loyed by the Armst rong C ork Co mpa ny, Philadelphia,
Pa . T he me mbers of the Newa rk C ha pter r egret th a t this move wa s necessary as they realize they a re losing a valuable member. T he Philadelphia
Chapter will no dou bt welcome Mr. La u x's membership with open a rms.
Willia m W. Bate, employed by the W. A. Fergu son's Sons, Pa terson, N. J.,
has now joined the Royal Order of Benedicts and is enjoying his honeymoon trip in the Bermu das. Ou r congratula tions are extended to Mr. and
Mrs. Bate.
Speaking of meetings —a very pleasant surprise is in store for all members of the Newa rk Cha pter, a ccording to the reports, so fa r, a bou t ou r next
meeting to be held on November 2 0 a t our regu la r meeting pla ce, the Newark
Athletic Clu b. A de ba te is schedu led by membe rs of the Newa rk Cha pter;
Resolved, "T h a t tra nsfers of products between plants or branches of the
same orga niza tion or of affiliated orga nizations be made at a profit to the
tra nsferring plant or branch ".
This will no dou bt be very interesting as all directors have been barred
from ta k ing pa rt in this deba te a nd it is to be ta k en ca re of by the two memhers of ea ch tea m who a r e member s of the Newa rk Cha pter.
E. M. Douglas, who has recently taken over directorship in charge of
member attenda nce, has certainly shown the sa me cooperative spirit tha t he
possessed when he wa s director in cha rge of membership. Mr. Douglas ha s
appointed a membership committee to assist him in notifying the members
who ha ve not a tten ded the meetings a s regu la rly a s we should lik e to ha ve
them. T his committee is composed of the following members: E. E.
Lewis, R. J. Wehrli, M. A. Moore, J. G. Reis, R. E. Dobbins, H. Cragg,
T . A. Mulvaney, E. K. Cary, W . H . Stavin, W . H . La uber.
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E. E. Lewis, ou r recently a ppointed director, is pre siden t of the E xecu tive's Clu b of the Ora nges a nd Bloomfield. At a m eetin g of the E xecu t ive's
Club, held on October 2, in Orange, Mr. Lewis spoke on the subject of
"Accou nting for Cost in Manu fa ctu ring Industries ". In his official ca pacity
as president, Mr. Lewis a dvised the 3 0 0 members who a re representa tives of
Industrial Pla nts, to be guests at fu tu re meetings of the Newa rk Cha pter.
Mr. Lewi s, a s d irec tor of t he Newa rk C ha pt er, su c ceed s L. E. Gra ha m who
has recently moved to Cory, Pa . T he best wishes of the Cha pter go with
him in his new work .
Mr. H . Slaven, Cha rter member of the Newa rk Cha pter, formerly connected with the America n Swiss File Company, of Elizabeth is now employed by Ha nson, Va n Winkle Mu nning Company.
Ha r r y Hartkoff of the Weston Electrical Instru ment Company, a newly
made member of the Newa rk Chapter, wa s prevented from attending the
first meeting of the season due to his ma rriage taking place at the same
time. Best wishes and lots of success to Mr. and Mrs. Ha rtk off.
NEW HAVEN
Another meeting of the boa rd of directors was held a t the "Plantation ",
North Ha ven, Tuesda y, October 21, several of our most active members
being absent due to the Credit Men's Association having their first fall
meeting.
Also on accou nt of several members desiring lobster, which mea nt wa iting
an hour before refreshments, we had the meeting before pa rtak ing of
dinner.
It was a plea su re for the boys to g re et o u r n ew director, G. R. Ha nsen,
who will ha ve cha rge of meetings. He is a lso ver y versa tile a nd expe cts to
show Fred Sha rpe some new stu nts in song leading.
Some time ago we spok e a bou t obta ining $ 5 from Roger Bu ry our depa rted
trea surer, and we believe tha t ou r New Ha ven Ch a p te r wa s th e fi rst to b e
successful in dra wing any money out of a treasurer, although it took an
expert accountant as Emil Monde to do the trick.
From the enthusiasm shown, our October meeting should be one of the
best, a s we need not sta te a s t o the popu la rit y of Dr. Reitell fro m th e Un iversity of Pittsbu rgh
T he meeting adourned at 9:00 P . M.
One of the most interesting meetings, if not the best, since the inception
of t he New Ha ven Cha pte r, wa s hel d a t t he Hote l G a rd e, T u esda y ev eni ng,
October 2 8.
T here wa s a pp roxima tely 9 0 a t ou r meet ing, a nd Dr. Reitell proved to be
one of the most forcible a s well a s interesting spea k ers we ha ve hea rd. W e
recommend that all our Cha pters who can possibly obtain D r . Reitell to
do so.
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We h a d m a n y visitors, a nd it was the general opinion tha t we wou ld r eca ll the speak er for next yea r's progra m, a nd a lso be lieve tha t a joint meeting of our Cha pter a nd the Forema n's Club of New Ha ven, all execu tives
of ma na gement, wou ld be more tha n repa id to hea r Dr. Reitell.
His bla ckboa rd illustra tions were most comprehensive, a nd the ea sy ma nner in which the Doctor drove home his points were conclusive that he
knew his su bject thoroughly. With ou t a d ou b t th e m eeti ng wou l d n ot h a ve
adjourned until early hours of the morning if our congenial president had
not adjou rned it himself as the Doctor had been on a strenuous speaking
tour. W e feel quite sure from the interest shown by our guests that the
New Ha ven Cha pt er wi ll be enla r ged b y a n u mber of ne w mem bers.
Previou s to th e ta lk we we re l ed i n so ng s by o u r new song lea der, F. B.
Bigelow, and even a fter the meeting had adjou rned for quite a long time
Dr. Reitell was besieged with ma ny qu estions in "overhea d control ".
N E W YORK
Ru mors (unconfirmed at the present writing but believed to be well founded) ha ve com e t o ou r a t ten tion th a t t he Alph a Ch a pt er o f th e S . I. O.
Club is to be announced shortly. T he inception of such a club —made up
of N. A. C. A. members (a nd limited —so we hear —to those N. A. C. A.
members in good fina ncial sta nding only) —da tes ba ck to the S yra cu se Convention. At that time, a small (a nd select) grou p of members met several times for the purpose of discussing pertinent ma tters of the day and
laying the facts concerning such plainly on the table. Ma tters of finance,
banking and credit were most thoroughly handled.
Mr. Bill Cutter, who is to assume the presidency of the Alpha Chapter,
has appointed a membership committee, consisting of T om Dinlocker, H o r a ce Crock ett, Vic St em pf, Fr ed Kildu ff, John Horn, and Ho wa rd Be rr y to
pass on the la rge number of a pplications already received. It is expected tha t
meetings will be held on the first T uesda y following the first Monday, and
the fou rth Frida y following the third T u esda y of ea ch month sta r ting with
October. Joe Griffin is now acting a s bu t without the powers of trea su rer.
Miss Ga y S. Wa lton, advertising ma na ger of the Juliu s Ka yser Co., was
gu est a t the me eting o f the Pu blicity Commit ttee of the New York C ha pter,
Wednesday evening, September 1 7. Her opinion of a ccou nta nts wa s summed
up in the highly descriptive express, "umph ".
Accou nta nts, to Miss Wa lton, a re ju st one of ma ny grou ps of u nfortu na tes
who are necessary evils in our business stru cture. Their depa rtments,
through constant checking on bu dgets and expenditu res, help to take much
of the romance out of business. She, and her fellow - advertising men and
women, strive as best they ca n to create a plea sing interpretation of their
companies' products, only to ha ve the litera lly minded a ccou nta nt jerk them
back from the realm of esthetic wa nderings to the solid ground of fact —
alwa ys on a dollars and cents ba sis.
An exchange of ideas, however, between publicity men and accountants,
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ea ch a s rega rds their individu a l jobs a nd the mu tua l a ssista nce one ca n be to
the other, was the result of this meeting.
Mere advertising men, among whom were O. B. Carson of America n
Ha rd Rubber Company and F. C. Eibell, of Worthington Pu mp and Ma chinery Corporation, acted as supporting evidence to the magnetic Miss
Wa lton, who took hold of and handled the meeting in the usual efficient
manner common to her sex.
But, in all seriousness, the meeting of Wednesday evening we feel was
a pronounced success, with considerable progress made in laying out an
efficient publicity campaign for the New York Cha pter du ring the coming
year.
Jo h n E . A. T ra u b a ddressed a recent meeting of the No rthern Ne w J e r sey Chapter of the Industrial Engineers on the subject of Commercial Research Problems.
Eric Camma n, one o f ou r versatile pa st presidents, wa s a me mber of the
Committee on Nomina tions elected at the annual meeting of the America n
Institute of Accountants.
W . I. McNeill who is in cha rge of cost methods of all factories of the
Colgate- Palmolive - Peet's domestic plants as well as factories at Mexico
City, Ha va na a nd Toronto, sends greetings from Berkeley, Calif., where he
is completing the installing of sta nda rd methods of cost a nd fa ctory a ccou nting a t th a t p la nt a nd which will in tu rn be applied to a ll the merged plants
of this compa ny.
Miss W. M. Ku hn ha s a dded to her bu sy schedu le the editing of the Certified Silk Service Sta nda rd which carries material of a technical na tu re to
the silk industry. Congratula tions to our New Editor I
T . Somers Ra ck er wa s recently elected secreta ry of the board of directors
of the Greenpoint Chamber of Commerce.
PH ILADELPH IA
Ou r October meeting wa s held on the 1 7 th a t Ku gler's with a n a ttenda nce
of abou t one hu ndred a nd fifty.
Ar t Cameron, having a bad cold, was not in very good voice but had
strength enough to engage in a wordy exchange with the orchestra over
the rendition of the new chapter song.
Several new members were introdu ced a nd we were pleased to lea rn tha t
for September, Philadelphia leads the Association in applications for membership.
Pa st President "Doc" Moxey was presented with a silver banded ebony
gavel in recognition of his long a nd fa ithful services to the Cha pter. T he
presentation rendered him ra ther inarticulate but he appea red well pleased.
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T o us, however, it was a ra ther scurvy trick since he was not given the
opportunity to use it.
Ou r speaker was Charles C. James, general auditor, Westinghouse Electric & Manu fa ctu ring Co., Ea st Pittsbu rgh, Pa ., a nd his su bject wa s "Budgeting Profits ". Mr. Ja mes presented some interesting mea surements of the
variability of costs, prices and sales volume with fixed profit.
The spea k er in his opening rema rk s u rged tha t we disa bu se ou r minds of
two fallacies about prices. Fir st , t ha t t he y a re fixed, and second, that they
a re fixed by competition. In su pp ort of his first contention he cited the old
nickel trolley fa re and railroad freight rates. As to his second point he
stated that competition doesn't fix prices, it varies them. It ma y li mit their
ma xi mu ms ju st a s costs should limit their minimu ms.
Mr . Ja mes stated tha t the formu la lie suggested was "based on the convenient premise that ou r commercia l depa rtments ha ve for sa le not ships a nd
sealing wa x and butcher knives but hours of productive labor ". Ea ch
product represents a certain raw material content on which we expend in
variou s cost centers a certa in nu mber of hou rs of ma nu fa ctu ring effort.
As to the material content of any unit of product we may consider tha t
it represents mere trading in dolla rs, which means that we m u st get back
out of our prices at least as much as the cost of the raw material to us.
W e should price the material content of any product separately from the
ma nu factu ring work expended on it beca u se ma teria l content va ries per u nit
of ou tpu t ra th er tha n per u n it of effort.
As t o the element of ma nufa ctu ring effort ou r profit is circumscribed by
the limitations of ou r potentia l mark et, ou r competitors' prices, the sk ill of
our manufactu ring orga niza tion and the manufactu ring capacity of our
own plant. Within the squ are of these limitations we m u st find the price
point to obtain the desired profit.
To determine the maximum and minimu m between which prices mu st lie
we must use cost figures. T he speaker then presented and explained two
cha rts, one showing gross revenu e requ ired for ma nu fa ctu ring with produ ction at va riou s percentages of plant ca pa city a nd the other indicating range
of unit prices with va rying volu me of produ ction. At t he c oncl u sio n of the
spea k er's rema rks a n interesting discu ssion in which severa l members pa rticipated took place. Mr . Ja mes wa s given an enthusia stic vote of tha nk s for
his talk a nd the me eting wa s adjou rned, a su ccess.
PITTSBURGH
On Tuesday afternoon, October 21, sixty -one members of the Pittsbu rgh
Chapter visited the Homestea d Steel Wo rk s of the Carnegie Steel Co.
at Homestea d, Pa . This trip was arra nged by Vice- President Geo. H .
Friesel, who is certainly to be congratulated upon having put the affair
over in such fine style.
T he party was conducted through the Open Hea rth Fu rna ce Division
where they witnessed the automatic charging operations. T he equipment
performing this function may be properly described as human machinery

539

N. A. C. A. Bulletin

November 15, 1930

personified. From here the pa rty went to the Blooming Mill Division, which
is the la rgest electrica lly operated mill in the world. Here wa s witnessed the
produ ction of I- bea ms, from the sta rt a s billets to the end as finished product
in the finishing mill. From here the party went to the division producing
plates and saw ingots reduced in successive opera tions to slabs, to plates,
to special shapes. T he trip was exceedingly interesting and instru ctive
from sta rt to finish. T he party not only witnessed the operating features
bu t the cost elements were also described, inclu ding the tremendous overhea d
involved in the electrically operated blooming and finishing nulls.
One mem ber of the pa rty, never ha ving been throu gh a steel mill before
was uncertain a s t o whe th e r th e open hea rth processes took the ca rbon ou t
of the steel or injected it into the steel. However, the gu ides were strictly
on the job a nd throu gh them he lea rned tha t steel in the ma k ing is deca rbonized, desulphurized, and dephosphorized.
Anoth er me mber fou nd tha t it wou ld be a decid ed a d va nta ge to wea r su spenders instea d of a belt on su ch a visit, a s a piece of hot sca le flew off one
of the shapes while being rolled a nd penetra ted a ll la yer s of cloth ing t o the
skin. Seriously spea k ing, the visit wa s voted a gloriou s success from every
angle.
W e have just been informed that A. W . Bass, a past president of our
Cha pter, a nd a t present a na tional director, ha s been promoted from assista nt
to the president to director of budgets of the Westinghouse Electric and
Mfg . Co. A. W . is extremely popu la r in N. A. C. A. circles a nd his ma ny
friends will be happy to learn of his well deserved adva ncement.
W m . F. Ma rsh, another past president of Pittsburgh Chapter, has been
named by President W . H . Cheffey to serve as general cha irman of the
Convention Committee. "On to Pittsbu rgh in June, 1931," then be your
watchword for "Bill" Ma rsh is a real execu tive and knows how to put
the arrangements across.
W . B. Fundis has recently been appointed trea surer of the Pea rce Candy
Co. of Pittsbu rgh. This is a "sweet" job for a serious minded chap like
W. B., but seriou sly spea k ing, it is the seriou s fellows who do things a nd lie
is no exception. Go to it, W . B., we 'r e a l l for y ou !
Spea king of changes, we have also been informed that C. A. Moekle,
formerly assistant auditor of the Dra vo Contra cting Co., is now employed
by the Na tiona l Steel Corpora tion in their Pittsburgh office, N. A. C. A. men
ju st na tu rally keep moving u p a nd u p. Mor e power t o 'em .
PRO VI DEN CE
October 2 7, 1930, marked the second meeting, of the eleventh season, for
this u p a nd coming cha pter of ours. Following the directors' meeting, dinner
was served in the ma in dining room of the Dreyfu s Hote l, a fter which the
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diners headed for the rooms of the Providence Engineering Society, there
to join oth ers who we re wa iting for the te chnica l session to ge t sta rted.
At 7 :4 5 p. m ., Pre sident Ha rry Howel l ca ll ed to order a bou t one hu ndred
guests and members, and then proceeded with the business of the evening.
T he short bu siness meeting wa s followed by the introdu ction of M r . W . N.
Gu thrie of the firm of Stevenson, Harrison a nd Jorda n, well known to ma ny
as prominent indu strial engineers of New York City.
Mr. Guthrie spok e on the su bject of "Sta nda rd Cost Systems Applied to
Distribu tion Activities ", a nd in as mu ch a s this subject is compa ratively new
to ma ny cost a ccou nta nts, it is needless to sa y tha t those present were ea ger
to hear this topic discussed by an expert, and consequently gave their undivided attention.
The speak er rehea rsed briefly, how cost men first sta rted to colla te fa ctory
costs, and pointed out the difficulties, in the days gone by, of getting shop
foremen and superintendents to do their pa rt relative to job time tickets,
material requisitions, shop orders, production orders, etc. Mr. Guthrie advocates that cost accounting for distribution activities can be accomplished
by applying the principles of factory cost accou nting.
Aft er the spea ker had finished, President Howell threw the meeting open
to qu estions, a nd ju dging from the lively discussion, which la sted for about
an hour, it was very appa rent that the evening had been a profitable one.
Mr. Guthrie proved himself a good sport and took all the qu estions "right
on the chin ", as the president sa id.
These discu ssions do u s a ll some good, so l et's ha ve mor e of th em.
Gla d to see Cha rles Co rcora n a t the m eeting. Cha rlie most a lwa ys takes
pa rt in the discu ssions. He wou l d l ik e to k no w ho w a sa lesm a n ca n shovel
snow a nd sell mercha ndise a t the sa me time.
Ha r r y Keene is a man of many vacations. T he writer met him three
times during a spa n of six week s, a nd Ha rry wa s o n his va ca tion ea ch time.
Charles Leftingwell recently observed his sixth wedding anniversa ry and
ou tside of a few gra y h a ir s h a s not hin g t o show for it. Cha rles is director
of meetings and does a good job of it. At the close of each meeting he
mu st sweep u p, wind the cloc k , tu rn off th e ra dio a nd pu t the ca t ou t.

RO C K FO R D
T he Rockford Chapter wishes to express their appreciation and thank
the Westclox members of our Chapter as well as the members of the
organization of the West ern Clock Co. for their kind treatement and hospitality shown the Rockford Chapter during the pla nt visita tion. We believe
that every member who attended this meeting came back with several new
ideas in rega rd to plant operation costs and management. W e a re sure
that every one who went through the plant of this large clock company,

541

November 15, 1930

N. A. C. A. Bulletin

which is one of the largest in the world, was thoroughly acquainted with
the process from the ti me the ra w ma teria ls e ntered the pla nt u ntil they left
as a finished product known as the `Big Ben " a nd t he "Pock et Ben ". W e
also wish to thank Mr. Stewa rt for the papers he gave us covering their
procedure in handling costs.
W e a r e su re tha t there a re very few companies who uratch their visitors
quite as closely as the Western Clock Co. Althou gh not one was caught,
we understa nd that most of the accountants, in fact all of them, returned
home with a "Pock et Ben ".
On October 2 3 the Rockford Chapter held a special meeting in the form
of a qu estion box meeting which proved to be qu ite successfu l. T he ma ny
different questions which were entered were discussed quite thoroughly;
in fact it wa s necessa ry to stop the discu ssion on most of them so tha t we
cou ld cover a larger nu mber. The following are some of the qu estions which
were discu ssed.
"Shou ld the cost of spoiled work be charged to department overhead or
allowed to sta nd a s a pa rt of the cost of the job ? "
Knowing tha t there is a la rger possibility of u na voida ble spoila ge on some
parts tha n on others, should the cost of materia l, labor and burden cost 5e
a dded to the sta nda rd cost of the part or cha rg ed to th e b u rd en of the depa rtment ca u sing the defect?
"T he AB C a r e ma nu factu rers of heavy ma chinery. All of their ca stings
a re purchased outside so that their ma nu factu ring operations are largely
a machining and assembling proposition. All workers, with the exception
of the foreman, a re on an hourly basis. T he hourly wage varies from 30
cents to 7 0 cents per hou r. Over time a t the ra te of time a nd a h a lf is a lso
paid at certa in times of the yea r. This compa ny ha s a la rge ma chin e shop
equipped with heavy lathes, drills, grinders, planers, punch presses, etc.
Many of t he operating depa rtments are merely assemblying depa rtments in
which a cra ne is often the only machine used. Other depa rtments are a
paint shop, sheet metal and engineering department. T he company also
maintains a drafting room, a tool room and a pattern shop. All of the
products go through the factory on shop orders. Qu estion: Upon wha t
basis would you distribu te norma l overhead ?"
"I s it necessa ry to opera te a job cost system in connection with sta nda rd
costs? If not, when a nd how a re va ria tions from sta ndard tak en ca re of ? "
"W ha t is the value of the C. P. A. degre e to the internal accountant ?"
Mr. H . F. Zartman of the Arca de Mfg. Co. from the neighboring city
of Freeport led the discussions and we are pleased to know when we a re
in need of some one to l ive n u p a meet ing it will not be necessa ry to look
any fu rther, as Mr. Za rtma n will meet this requ irement. Every one who
attended this meeting sta tes that this was by far the most interesting and
liveliest discussion meeting held by our Chapter. W e hope we can have
another of these meetings at a later date.
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ROCHESTER

T he regular monthly meeting was held at Sagarnore Hotel October 15,
1930.
W e were very enthusiastic about our September meeting but more
so a bou t this one. All the deta ils for the meeting were ca rried ou t under the
supervision of the Big Chief, Ha r r y La ng, who never overlooks even the
most minor ma tters. Ha rr y had made a special speak er's stand with a
shaded light for th e u se of the speak ers. T he or chest ra wa s with us a ga in
and helped very much to soothe and cha rm the members and helped them
forget the problems and ca res of the da y. Da ve Ha rva rd, ou r Song Lea der,
had the boys all pepped tip. It really takes two or three meetings for the
members to get properly wa rmed u p, bu t fr om no w on, wa tch ou tl Du ring
the dinner, a crooner crooned a few songs to his own accompaniment on a
guita r. We ha ve o ften wond ered why they let this species live, bu t su ppose
they are necessary in this ultra- modern age. W e were a ga in favored with
souvenirs at every place this time through the courtesy of Bourjois, Inc.,
who supplied sou venir boxes of Ba rbara Gou ld creams a nd powder. We hope
a ll t he m en t ook them home to thei r wi ves. If we ca n g et th e l a d ies i nte rested in these meetings, we will have no trouble in keeping up our attendance.
T here were 211 at the meeting including fifteen out -of -town guests and
members. This meeting had the largest member attendance in the history
of the chapter.
Ha rr y La ng introduced the speaker of the evening, Dr. Charles Reitell,
Profe ssor of Accou nting and Industry, University of Pittsbu rgh, whose
subject was "Overhea d Control as a Pa rt of Standard Costs ".
T he last time we saw Dr. Reitell was at the Syra cu se Convention the
night of the ba nqu et when Prince Ali Bendo ca lled for the best pok er pla yer
in the room. Dr. Reitell modestly ru shed forwa rd a nd la id cla im to the distinction. In the ma nipu la tion of the c a rds tha t followed, the Prince nearly
lost the deck when Dr. Reitell proved his adeptness in handling the pasteboards.
Dr. Reitell left all legerdemain behind and presented a paper that was
as remarkable and characteristic as the speaker himself.
Dr. Reitell sa id in pa rt: "I feel a s if I were sta rting a cru sa de, a cru sa de
in American industry on the part of cost accountants to control overhead
expenses. I do not mean distribute it; I mea n control it."
"T he ea rly history of cost a ccou nting pu t a great dea l of empha sis on ou r
prime costs, direct la bor a nd direct ma teria l, a nd a fter they ha d tha t a ll ca lculated, they tacked on this nebulou s thin air sort of stuff called overhead,
which was around in the a ir somewhere bu t t hey co u ld n ot gr a b ho ld of it.
T ha t wa s in the ea rly d a ys of cost a ccou nting. We ha ven't gone v ery mu ch
beyond those days. We , as cost accountants, have kidded ourselves into
thinking that we have got overheads controlled. W e haven't. W e have
simply distribu ted them. By control, I mea n absolu te control of the expenditu res of overhead in terms of definite volu mes of produ ction, ju st the sa me
as your time study has controlled direct labor, and just as certa in."
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Dr. Reitell divided his talk into three divisions:
First —T he ba ck grou nd of this pictu re of overhead controls:
Second —A definite method tak en f -om pla nts in which he ha ppened to be
employed a s co nsu lt a n t a nd t wo of th em i n whi ch he h a d even insta lled the
system, so we had the practical method portrayed.
Third — Managerial forema nship; not functional forema nship.
H e then developed each division in a very clever and interesting way,
stressing first the grea t quiet, constant, everlasting revolution of shifting
production from ma n p ower to ma chine power, from physical effort to the
effort of the electric motor, the electric drive. A shift fro m p hysic a l power
to ma chinery mea ns a shift fr om direc t la bor costs to overhea d costs.
Fu rth ermo re, ever y ti me a ma c hine come s in it mea n s th a t o u r o verh ea ds
are growing in a greater ratio than our labor costs, and therefore more
a nd mo re ou r ove rhea d s a re becom ing l a rger a nd la rger a nd la rge r in terms
of our la bor expenditures, direct la bor.
Standard costs, therefore, a re not the invention of a ny grea t, or discovery
of any grea t, accountant, bu t ha ve co me in a nswer to th e dem a n d for some
simplified cost accounting to meet this gre a t wa ve of standardization, ma ss
produ ction, speedy conveying of ma terials through the pla nt.
In division two, he showed how cost centers a re set up, how budgetary
control is established. In this ma nner the responsibility for control is
pla ced on certa in individuals.
Fina lly he dealt at grea t length on managerial foremanship.
"N ow I want to show you the influence of these budgets. I know they
sound like an awfully up -hill piece of work. May I assure you that they
a re very simple. T hey a r e n ot a lwa ys right, but the psychology of them is
always right, and don't forget that you a re setting up here, with the forema n do ing mo st of the setting himself, a series of ta rgets for him to shoot
at. You are appealing to a fundamental, psychological thing.
From tha t thing, we ha ve born ma na geria l forema nship a s contra sted with
functional or military foremanship. T o me, it means a new day in cost
accou nting dawning, beca use no more will cost a ccou nting be simply a recording, a history of wha t has happened in the pa st, but which we k now can never
be right. Here, instea d of a ll t ha t cla p tra p, which y ou might a s well throw
ou t the window, we ha ve a met hod of dra wing forth from tho se most powerful influences in our plant, namely, the foremen, a new thing for them to
work on, ta rgets, moneta ry va lu e with the very things tha t they ha ndle, men,
ma chinery, expenses, a nd, in tha t, it seems to me, gentlemen, we ha ve got, a s
I sa id before, the da wn of a new da y in cost a ccou nting, beca use now instea d
of being history, it is right ou t with the da ily a ctivities of ou r foremen."
T his was tru ly a rema rka ble paper, delivered in a rema rk a ble wa y, by a
remarkable man. T he discussion that followed lasted so long that Dr .
Reitell barely had time to catch his train. Rochester Chapter is grea tly
indebteded to D r. Reitell for a most profita ble meeting.
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SCRANTON
T he Scra nton Chapter assembled for its monthly repast of food for the
stomach and for the brain on Monday evening, October 20, in the dining
room of the Scra nton Cha mber of Commerce and a fter the secretary had
collected his tick ets we listed 5 1 members and guests. The dinner wa s served
promptly at six - thirty followed by the technical session at seven forty -five.
President J. Donald Notman was in the box and kept the plate clean. In
order to muffle the soup course the Davis brothers sang several numbers
of high merit which were a treat in themselves and by the way we must
not forget to give At Willia ms credit for k eeping them on the right pitch.
Plans were discussed for the approaching special meeting to be held at
Binghamton in the interests of a n e w ch a p t e r o f t h e N . A. C. A. for Bing ha mton a nd Elmira .
Aft e r things had quieted down a bit Don Notman secured the floor and
introdu ced the visiting spea ker of the e ven in g who t u rn ed ou t to be a p a st
president of the Ha rtford Cha pter —Mr. John V. Montague. Mr. Montague
is assistant comptroller of the Scovill Manu facturing Company located at
Wa terbu ry, Conn ., a nd spok e to u s on the su b ject of "Cost Accou nting Su rveys". The spea ker proved he ha d a thorou gh k nowledge of the chosen su bject and left many good suggestions with us. Hi s special new idea was
the development of the cost engineer independent of the cost department
whose duty it is to check up on the procedure of the cost depa rtment a nd
keep them out of a rut at least the ru ts that lead astra y. His concrete
illustrative ma terial ma de his points rea dily intelligible. We we re ve ry gl a d
to h a v e Mr . Monta g u e wi th u s a nd h ope he will come again.
On Monday, October 27 , in t he m orn ing, be ga n the exo du s of the Scra nton Cha pter over the La ck a wa nna T ra il to Binghamton where on the evening of the same day at six- thirty P . M. in the Elk s' Club of the Pa rlor
City was to be held a special meeting of t he Scra nton Cha pter. W e have
about seven members of the Scra nton Chapter in that territory and they
have abundance of material to dra w upon so we feel that if they can get
a cha pter sta rted in tha t section it is ou r duty to boost. Some of the boys
took their sticks a lon g a nd du g u p the t u r f on th e Ve st a l Hills Golf Club.
One of the boys sa id he did not get any breaks but I do not know what
more he expected to brea k tha n he did — inclu ding the speed la w to get there.
At three -thiry we ga thered at the plant of the Afgo -Ansco Corporation
for a plant visitation. Oil this trip we were amply rewa rded and found
the intricacies in the ma nufa ctu re of photographic supplies very interesting
and something unu su a l in the line of pla nt visita tions since much of the work
is done in rooms lighted only by small red lights.
Sixty- thirty found us at the Elk s' Clu b with our appetites and a gain we
were not to be disa ppo inted for t hey ha nded u s ou t a r ea l roa st d u ck dinner
A la supreme (a nd plenty). Nose cou nting revealed 6 5 members a nd gu ests
with lots of enthu sia sm if we ca n ju dge by the wa y they sa ng. Donald Not man was in the post of honor and discha rged his duties ably. W . Ma son
Smith, assistant secretary of the National Association, was on hand and
u pon being introdu ce d ga ve a v ery a ble t a lk on the history a nd a ims of the
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organization. Ha r r y G. Baldwin, president of the Pennsylva nia Appraisa l
Co., one of our own members, was then introduced and given charge of
the technical session. His subject was "Appraisals ". Ha rr y ha s ha d much
and long experience in the a ppra isa l ga me a nd k nows whereof he spea k s, in
addition he knows how to tell it. T he subject was well handled and ga ve
ou r B ingha mton a nd E lmira gu ests a very good sa mple meeting to visu a lize
to them the adva nta ges of getting together every month to discuss their
problems. We believe tha t fertile seeds ha ve been sown which will eventu ally germina te into a rea l cha pter. Go to it Binghamton and Elmi ra !
ST. L O U I S
We certa inly owe Fred Eisele a vote of thanks for his a rra ngements for
the October meeting, which was a combination of plant visitations and
technical session. The progra m wa s a n a mbitiou s one, ca lling for the visita tion du ring the a fternoo n of three o f the la rgest indu stria l plants in Gra nite
City, Ill., a nd it ha d to be k ept strictly to schedu le to ena ble the members to
see the most interesting sights. The fa ct tha t Eisele was a ble to k eep nea rly
10 0 men to the prea rra nged schedu le wa s a fea t in itself.
Prom ptly a t 1:15 we started through the pla nt of the St. Louis Ga s a nd
Coke Corporation and saw a cast of coke come from the oven, saw it
quenched under a stream of water and followed it through the screening
process where the domestic coke is separa ted from that to be used in the
blast furnace. Next we visited the benzol and sulphate of ammonia plants
and arrived at the blast furna ce in time to see it tapped. T h e next step
in the operations was the ma nu factu re of the pig iron into steel. At the pla nt
of the Gra nite City Steel Company we followed the pig iron into the open
hearth furnace, the plate mill, bar mill, hot mill and sheet finishing and
finally into the tinnery, galvanizing and cutting depa rtments.
At the pla nt of the Na tiona l Enameling Compa ny we sa w the sheets tu rned
into frying pa ns, coal scu ttles, bu ck ets, oil barrels, coffee pots a nd a hundred
and one other items. In the enameling department we saw the coffee pots,
sauce pans, sinks, etc., decorated and followed them on through until they
had been inspected, wrapped and packed awaiting shipment. One question
arose which has not yet been satisfa ctorily answered and that is, who in
this day and age still uses the hundreds of enameled hand basins we saw
being made.
Dinner was served a t the Gra nite City Y. Al. C. A. and a fter di nner the
meeting was addressed by:
Mr. O. L. Pringle, Vice - President and General Ma na ger of the St. Louis
Gas and Coke Compa ny; Mr. R. E. Suffolk, assistant treasurer, St.
Louis Gas and Coke Compa ny, a nd Mr. K. M. Cressler, office ma na ger and
auditor, Gra nite City Steel Company.
Mr. Pringle traced the development of the iron and steel industry from
the period shortly be fo r e t he Ci v il Wa r t o the p rese nt a n d br ou ght ou t the
fa ct tha t pra ctica lly the entire indu stry ha d developed du ring the lifetime of
men who are still living.
Mr. Pringle expla ined the plant processes of the St. Louis Ga s and Coke
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Corpora tion and the methods they u sed in a rriving at the cost of their variou s
products and by- products.
Mr. Cressler went into details of the cost accounting activities of the
Granite City Steel Company and their methods of including in their costs
items of equipment such as rolls, annealing boxes, etc., which represent
a very considerable investment but which have a comparatively short life.
T h e excellent arrangements made by the mana gements of the various
plants in providing parking space and supplying informed guides added
grea tly to the enjoyment a nd instru ctiveness of the trip.
A. E. Jack son, director -in- charge of publications, has been tra nsferred
from the St. Lou is to the Flint pla nt of the Chevrolet Motor Company as
resident comptroller. W e like to see ou r members a dva nced bu t we do not
like to have them advanced out of the Chapter territory. Still it's an ill
wind that profiteth nobody.
T he directors held their noon meeting of October
Country Club and invited the members to play golf
stag party a fterwa rd. And the golf scores, Oh the
C. N. Smit h of the Fisher Body St. Lou is Compa ny

14 a t the North Hills
and ha ve dinner a nd a
scores! Well anyhow
won with a sna ppy 9 4 .

Keep calm, everybody, we are not going to publish another word about
the stag party.
W e just heard Norma n Kerth had received a commercial pilot's license
a nd wa s going a fter a tra nsport license. Congra tula tions, Mr. Avia tor. W e
imagine that this isn't so hard for a cost accountant to get, for we have
all been u p in the a ir qu ite a lot.
SPRI NGFI ELD
About forty members of the Springfield Chapter descended on the quiet
village of Woronoco on the afternoon of October 27 to attend a special
meeting. T his ga thering took the shape of a plant visitation at one of
the Stra thmore Pa per Compa ny's mills, followed by a dinner a nd a meeting
at the Stra thmore Inn.
Throu gh the cou rtesy of Mr. W. O. J oh nso n, m a n a ge r of t he Stra thmore
Mills at Woronoco, guides were furnished to ta k e the visitors throu gh the
mill. An opportunity was given to see each process from the time that
bales of ra gs were op ened in the rag room until the finished product found
its way into the shipping room. As the various parties left the mill, they
were taken to the Stra thmore Community Building. T here pool and card
tables came into active use until it was time to adjourn to the Inn for
dinner.
Col. B. A. Fra nk lin, vice - president of the Stra thmore Pa per Company,
was the speaker at the meeting following the dinner. His general theme
was a discu ssion of the cost system now in u se in the compa ny's mills. T he
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cost depa rtment in a Stra thmore Mill ha s, in a ddition to its du ties of recording costs, the a dded responsibility of dra wing u p ma ny reports of a sta tistica l
nature. Such reports include figures showing bonus earnings, a history of
the operation of the various machines. analysis of sales and a detailed expense analysis.
Sta nda rd costs a re in use and these sta nda rds are revised semi - annually.
Natu rally, much attention is paid to deviations from normal. Failu re to
reach standa rds is noted with an explanation and a figure showing the
amount of loss involved. A marked bettering of a standa rd also invites
attention, because either the sta nda rd itself may be wro ng o r the quality of
the produ ct ma y have been sacrificed for speed.
Col. Fra nk lin's conception of an efficient cost depa rtment is one that
presents to an execu tive a continuous flow of reports designed to give a
moving pictu re of a pla nt a nd its a ctivities. T hese reports shou ld not only
tell of pa st performa nce bu t shou ld give information on which future plans
may be based.
T he morta lity among our ranking officers was teriffic on the day of the
Stra thmore visita tion. President Al Nea le was detained in Springfield because the City Council inconsiderately changed its meeting date. Al had
a pet pro ject to nu r se th rou gh the Council and he d idn't da re t o be a bsent.
T he Chapter has two vice - president, too, but they were of no use. Carl
King wa s ou t of the city a nd Leon a rd Ho u ghton ha d to lea ve e a rly in order
to instru ct his Monda y evening cla ss at Northeastern.
T h a t le ft Er n est Y a t e s t o do th e h on o rs. If hi s k n ees were sha k ing, nobody bu t himself k new it, for th e m eet ing ra n a long smoothly.
SYRACUSE
T he October meeting of the Syra cu se Cha pter was held in the Chamber
of Commerce rooms on Frida y, October 2 4. Inclement weather which has
prevailed at both the first and second meetings k ept a few of the members
and guests away, but in spite of the weather there wa s a la rge a ttenda nce.
Guests of honor were the past presidents of t he Cha pter including, J. E.
Ha lli ga n, compt roll er, H . H. Fra n k lin Mfg. Co.; E. F. Kitenda ugh, au ditor,
Oneida Commu nity Ltd.; H . D. Anderson, resident ma na ger, Scovell, Wellington & Co.; J. R. T u ttle, divisiona l comptroller, Brown, Lipe, Cha pin Co.;
L. W. Field, comptroller, the La mson Co.; H. H. Ha ight, chief cost a ccou ntant, L. C. Smith & Corona Typewriters, Inc.; and W . E. Wa lk er, chief
accountant, Brown, Lipe, Chapin Co.
At t h e conclu sion of the dinner the past presidents, through J. E. Ha lliga n, the first president of the Chapter, present ed the Cha pter with a bronze
gong. Mr . Ha lliga n sk etched the growth of the Cha pter from its inception
to its present sta tu s. Presid ent F ra nk S trick ler g a ve a short ta lk of a c ceptance.
Immediately following we were shown movies of the recent outing at
Brewerton. As a n a dditiona l featu re of the evening, two movies of interesting
proportions were shown.
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Following the movies, Fra nk Strick ler introduced W . Mason Smith, assistant secreta ry of the National Association, whom we were privileged
to have as speaker.
Mr . Smith chose as his topic "W ha t Cost Accountants Are Thinking
About ". He a pproa ched his su bject by expla ining the ma nner in which the
technical division of the a ssocia tion functions a t Na tiona l Hea dqu a rters a nd
the service it renders to the members. H e offered as exa mples of what
accountants are think ing about, the type of questions that a re su bmitt ed to
the National Headqua rters. These questions cover all phases of cost
accounting, budgeting, bonus distribution, etc. An interesting discussion
followed Mr. Smith's talk and centered arou nd the solution to some of
these questions.
Mr. Smith's talk was extremely interesting and we hope to have the
pleasure of having him with us as often as possible.
Charlie O'Neil of the Brockway Motor Tru ck Co. is recuperating in a
Cortland hospital from a recent opera tion for appendicitis. T he Chapter
extends best wishes for a quick recovery.
TOLEDO
T he Toledo Chapter of the National Association of Cost Accountants
held the second dinner me eting of the fisca l yea r, in th e E lk 's Club Rooms,
Tuesday evening, October 21. Mr. H . B. Speyer, president of the Toledo
Chapter, presided and opened the meeting with a few timely rema rk s as
to wha t ea ch member ca n do to a ssu re the Cha pter of the fu llest coopera tion,
and he a lso empha sized the importa nce of regu la r a ttenda nce, on the pa rt of
every member, which would afford them the opportunity for mutual self betterment.
Mr. Speyer next introdu ced Mr. T ho ma s B. Fra nk , tr ea su rer o f th e Ci ncinnati Pla ner Co., Cincinnati, O., who spoke on the subject "T heory and
Trea tment of Depreciation ".
Mr. Fr a nk sa id in pa r t: "Between the time when property is a cqu ired a nd
when it is no longer of value, there occurs decreases in value commonly
called depreciation. It is necessa ry to k eep fina ncia l check on wea r and tea r
and obsolescence. It is a ha rd ship t o bu siness in gen era l a nd do es not genera lly receive the sa me considera tion a s other business expense. It is looked
upon by many as a more or less intangible item ra ther than as any other
expense.
T h e commonly used and most generally accepted method of handling
depreciation is the periodic charge off of so ma ny dollars on the book s of
accou nt, a n a mou nt conservatively set to cover the repla cement or reha bilita tion of a given property or piece of equipment. T he rea l p rob lem is to set
aside the correct a mou nt, ta king into considera tion the fluctu a tion in ma rket
va lu e to insu re the continua nce of the necessa ry property or equ ipment.
It wou ld be far better to esta blish you r depreciation as a direct expense
because it would be recovered. Unless su ch costs are inclu ded a t all times
it is impossible to overcome the losses not compensated for in t he regu lar
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course of business. This cost is always present, whether it is shown as a
direct cost or as a general account.
Proper depreciation accounting will insure sufficient revenue to take ca re
of replacements. Modern progress a nd invention ma k es this, more than ever
before, a question of true factory expense due to more rapid production
methods, the obsolescence of equ ipment, etc.
Proper ra tes for deprecia tion mu st be u sed a nd in for mer ye a rs a rate of
101yo wa s generally a pplied and deemed a dequ a te Recently it ha s been considered and fou nd pra ctica l to determine certa in rates for cha rging deprecia tion. Ea ch in du stry ha s its own pr oblems a nd mu st set i ts own ra tes.
Of the ma ny methods for compu ting deprecia tion there mu st be one which
is correct, that is logical and sensible. T ha t method should base its computation on present -day values, at cu rrent prices prevailing in its ma rk et.
These prices must be obtained from current information Fa cts perta ining
to the present time a re necessary to obtain this resu lt a nd a re much more
valuable than purely hoary records.
T here are many people who think that because Uncle Sa m says 77o
tha t is a ll tha t they ca n ta k e, bu t you ca n ta k e more for you r own u se. In
1
some cases the Interna l Revenue Depa rtment doesn't allow more than 67
o
deprecia tion ra te. However, this is no rea son why 1 0 % shou ld not be u sed
for you r own cost pu rposes for the fina ncia l control of a ny bu siness.
The difference between the rate of 61 7o u sed for ta x pu rposes a nd 1 07 o for
your own use should be set u p on the sta tement as the difference between
the cost of acquisition depreciation and that computed on cu rrent replacement basis. In o ther wor ds, the amou nt of depreciation figu red on the cost
of acquisition and that computed on cu rrent repla cement basis would have
to be broken into two accounts, one for income tax purposes and one for
your own cost information.
You ca n rea dily see the a dva nta ge a pla nt wou ld ha ve over its competitors
due to the acquirement of buildings and equ ipment a t low cost du ring prewa r yea rs a s a ga inst property a nd equ ipment a cqu ired a t the higher pre -wa r
costs. In one case the earnings are higher, or lower as the case may be,
merely because the books show lower figures. In other words, the executive dea ling with the qu estion of costs overlook s the a dvanta ge or disa dva nta ge he is la boring under. Ma ny simila r conditions exist in some pla nts du e
to new and old equipment.
I ha ve tr ied to gi ve you so me of the informa tion tha t ha s proven of considera ble va lue to the Na tiona l Machine Tool Builders' Associa tion. I k now
it has proven sa tisfactory in ma ny cases by progressive accounta nts. It is
a qu estion tha t those of u s who ha ve not come a rou nd to the economic point
of view in think ing a nd discu ssing costs shou ld give ou r a ttention to. T here
a re some isolated cases, of course, where it won't work out to any pa rticular adva nta ge. Of course, in such cases it would not be necessary to
work out such a procedure. It is something that accountants should take
into considera tion and get a ll possible information on it to present to their
executives in an endeavor to show them the advantage of using such a
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method in controlling business. Give the execu tives all facts possible to
improve his condition'.
Mr . Fra nk concluded his talk with the above. Mr. Speyer then opened
the meeting for discussion, at which time an exceptional number of those
present responded with the result that sonic very interesting information
on the su bject wa s imparted by Mr . Fra nk . Mr. Speyer tha n tha nk ed Mr.
Fra nk in behalf of the Toledo Chapter for his fine ta lk , a nd those present
signified their approval with a rising vote of thanks. T he meeting wa s
then adjou rned.
T WI N CITIES
The second meeting of the sea son of the T win Cities Cha pter on October
20, 1930, wa s a "red letter" day in its history, both because of the la rge
attenda nce a nd the interest shown in the spea k er a nd his su bject.
Aft e r the grou p singing led by Bu rton H . Twichell, which followed the
dinner, President S. L. Angle introduced Mr . Er i c A. Camman, pa rtner of
the firm of Peat, Marwick, Mitchell & Company, New York, who spoke
on "Sta nda rd Costs, Installa tion and Procedure ". Mr. Ca mman made a
friend of every one present because of his friendliness and willingness to
impart information, while his apt analogies and humorous stories drove
home the points he wished to mak e most su ccessfully.
In the procedu re tha t he ou tlined, sta nda rd costs a re more properly designated as standa rd base costs, and are to be considered as measures for
evaluating performance, and not as ideals, necessa rily. Sta nda rd ba se costs
a re formu las. T heir use will not relieve management of the necessity of
thinking a nd taking proper a ction to correct evils a nd ma la dju stments; but
they will tell ma na gement wher e think ing a nd a ction a re nec essa ry to ma k e
and ma inta in satisfactory profits. Another point tha t was emphasized was,
gra nt ing tha t the sta nd a rds could be made ideal, changing conditions would
cha nge them rapidly and continuou sly. A flu ctu a tin g sta nda rd i s not a very
valuable yardstick for measu ring economic changes nor variations in production effectiveness.
It wa s pointed ou t tha t there a re a t lea st three wa ys of ha ndling sta nda rds
in a nd throu gh the a ccou nting records:
1. Cha rge process accounts at actual cost; credit a t sta nda rd cost.
2. Ca rry both sides of process accounts at standa rd costs.
Cha rge process accounts at both actual and sta nda rd, and also credit
them at both actual and sta nda rd.
Mr. Ca mma n strongly fa vor ed the third method. He poi nted o u t tha t the
ma tter of vital importance to the accountant, as well as management, was
the varia tions of a ctu al costs from standa rd ba se cost. The a ccounta nt must
be a ble to a na lyze and expla in these va ria tions with the least possible effort.
T herefore, varia tions should not be closed ou t into profit a nd loss or some
other account, as is t he ca se i n m a ny accounting schemes. Su ch procedu re
will necessitate analysis of the accou nt into which the va ria tions are closed
and a reassembling of the items so closed out whenever explanations of
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the varia tions are necessary. Fo r this reason Mr . Ca mma n contended tha t
the logica l thing t o do wa s t o set u p the record s to show a nd ma int a in these
variations a t a ll times. With bu dgets established on proper sta ndards, it is
appa rent tha t va ria tions from the sta nda rds a re the importa nt thing to wa tch
and give immediate and continuous attention and consideration. If actual
costs do n ot e xceed the sta ndards set up, it is probably sa fe to a ssu me tha t
produ ction is economical and efficient, and with sales and selling prices
tha t a re right, mana gement is almost certain of rea lizing the predetermined
budget profits. Considered in this light, it is evident that variations mu st
be watched carefu lly and continuously, and that the recording procedure
should set out the variances effectively a nd be so designed and carried out
as to facilitate the analysis and explanation of the fa ctors that caused the
variations.
T he speaker stressed the necessity of maintaining a clear -cut conception
of what constitutes fundamentals, both as to the accounting procedu re and
interpretation. In connection with the analysis and interpretation fo r m a n agement of the varia tions of actual costs from standard base costs, attentio n wa s ca lle d t o the fa ct th a t the re a r e six fundamental factors —a nd only
six —which can and may cause varia tions of costs:
1. Materia ls may cost more or less.
2. You may use more or less materials or su bstitu te other materials for
sta nda rd ma terials.
3. La bor rates may be higher or lower.
4. Output per ma n ma y vary.
5. Overhead may vary.
6. Production capacity may or may not be fully utilized.
Wh en variances have been redu ced and explained in one or more of the
above terms, management not only knows that there has been a varia tion
from sta nda r ds, bu t it a lso k nows why the re ha s been a variation. Kno wing why a nd who is responsible, corrective a dministrative a ction ca n be intelligently applied.
In order to illustrate the results and effectiveness of t he accounting procedure he outlined, Mr. Camman submitted tables as indicative of the important information that the accountant can produce when he not only
knows accounting techniqu e bu t is also imbu ed with management's point of
view.
Mr. Ca mman's views and expressions of opinion brou ght about a lively
discussion form the floor. Amo ng t ho se who took pa rt in the general discussion and asked pertinent questions were President Angle, Messrs. Fr oh bach, Ha nnema n, Griebenow, Sta rk , Boulay, Osborne and others.
UTICA
T he third Monday in the month is around again and 90 members and
guests of the Utica Cha pter once again ga thered in the ballroom of the
Hotel Ma rt in to h ea r Robert B. Service, Jr., deliver a very fine a ddress on
"Sta nda rds for Executive Control ".
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T he spirit of the evening was the finest; Tom Hornu ng was all smiles:
the Roma ns were very prominent b y their nu mber; Mrs. Service wa s a mong
us and in very splendid ca re a s she was on the right hand of Miss Beg gs;
the representa tion from Herk imer and Ilion under the captaincy of Geo.
Spohn was also very good.
Paul B. Williams, editor of the Utica Daily Press and one of the most
promising you ng men of Utica, was our honora ry cha irman. Aft e r being
introd u ced by T om , he sta te d tha t he wa s ve ry gra tefu l to b e with u s a s the
one t hin g tha t he thou ght most of wa s: "I ha ve come he re to lea rn something and I sure will learn something as it is the one thing I know least
about ".
Mr. Willia ms pointed out the great work the press has done for society
and made compa risons with it to the a ccou nting profession, pa rticula rly cost
accounting, and what fund of knowledge it is piling up for future generations which could not be done withou t the press.
Mr. Service, in h is ta lk on "Sta n da rds for Execu tive Control ", first built
up his theme by telling wha t sta nda rd costs are, how they a re a pplied, how
they fit into the scheme of the genera l a ccou nting procedure bu t first how the
sta nda rd costs are arrived at.
T he meat of his presentation was to show that proper cost accounting
provides a mediu m throu gh which a n executive may ha ve a vailable regu larly
a compa rison of performa nce in his bu siness a s a ga inst expecta tions. Va ria tions indicate where costs are rising, profits fa lling or other u ntold factors
come into the picture, the implica tion being tha t with this informa tion cu rrently available, an execu tive can guide his business more wisely than is
possible withou t such da ta .
Mr. Service's talk was illustrated by reference to a chart which showed
completely and concisely how the use of sta nda rd costs and va ria nce ratios
enables an accountant to portray business opera tions so that decisions may
be ma de a t a time when they a re requ ired to meet consta ntly shifting conditions.
A very lively discu ssion wa s then in order being sta rted by ou r ex- secretary Emeritus, Pete, and continued on by Dalton Divine, Archie Rhodes,
George Seybold and several others. T here were over thirty questions in
all fired at Bob Service who very ably a nswered them.
T he discu ssion wou ld ha ve been ca rried on forever if T om Hornu n g ha d
not called a halt due to the lateness of the hou r.
Ou r president, T om Hornu ng, who is a vice - president a nd member of the
boa rd of the Ut ica Cha mber of Commerce, attended in that officia l ca pacity,
a mee ting of t he C ha mb er of Com merc e of the Sta te of New York , Oct ober
10, at Syracu se, to discuss plans for an appropria tion to advertise New
York Sta te to the na tion.
At our October 1 meetin g we ha d a n endu ra nce test in da ncing and Leo
Weigel dona ted a box of fine ca ndy a nd it wa s good. We a ll k now Robert
Fra ser is having an anniversa ry sale.
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It so ha p pens that Toni Hornu ng a nd Cha rlie Ga ney escorted ou r distinguished visitor, Mason Smith, to the train October 2 at 9:30 A.M., but
we think it wa sn't to see Ma son off because simultaneously Miss Louise
Gerry, Miss Ma ry Beggs and Miss Norris came upon the scene. Miss
Gerry was going west about the sa me time. It seems Tom and Charlie
became very fond of Miss Ge rry a t th e m eet ing a n d we a ll thi nk the y went
to the station to see Louise off and not Mason. Ho w about that, Miss
Beggs?
Milt Hu ghes, Captain of tea m N o. 4 , ju st g ot ma r ried. We wish y ou a ll
kinds of happiness, Milt, on the sea of matrimony but don't forget you
a re t he skipper. Ju st how fa r does you r a u thority extend?

WO RCE STER
Ou r problem as accountants is to be able to present the means for
measuring production and how to control it. Ou r efforts shou ld be towa rd
the production of thoughts, ideas and suggestions pertinent to the trends
of bu siness conditions and convert su ch information for presenta tion to ou r
execu tives in t e rm s t h a t a r e understandable.
W e sincerely regretted the loss of our worthy president, Mr . George S.
Simmons, for ou r October meeting in Fitchbu rg. Mr. Simmons wa s u nfortu na tely involved in a ba d sma sh when lea ving Worcester, mak ing it impossible
for him to proceed to the meeting. The ca r a lso conta ined a nother Worcester
member a nd three gu ests. Lu ck ily none of the occu pa nts were inju red. Let
us hope that this unhappy incident will not deter these same three guests
from a ccepting ou r hospita lity at fu tu re meetings.
T h e Cha pter director of membership is in receipt of a letter from the
national director of membership congra tulating him on having secured ou r
Cha pter quota to date. Incidentally we ha ve taken in the required nu mber of memb ers for the mo nth of October also.
At the last directors' meeting George Simmons and Ha r r y Wa llis were
appointed official Cha pter representatives to the Accou nting Session of the
Associated Indu stries Conference at Boston on October 22.
Au ditors a ppo int ed for th e y ea r we re T ho ma s Fleming of Beckers' Business College a nd Ea r le H oy le of the Wick wire Spencer Steel Corporation.
A committee of three wa s appointed compri sing Ha rry Hedenbu rg, E. C.
Buell and Robert Service, Jr., to reply to the questionnaire from hea dqu arters rega rding the na tiona l progra m.
T he directors' meeting held at the Fa y Club in Fitchburg on October 1
for th e p u rp ose of orga nizing for t he r eg u l a r me et in g to be held in Fitchbu rg on October 10 was well attended. Ma ny questions of import to the
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Chapter were discussed a fter one of the Fa y Club's good dinners. T he
Fitchbu rg committee ha d things very well lined u p a nd the October meeting
promises to be one of the best ever. After the meeting a ta ble tennis tou rna ment wa s staged in which our director of publicity conquered su ch sta rs at
the ga me as Ha rr y Wallis, Adria n DeBonville, Ha r r y Hedenbu rg and
Carl Doderburg. Some of the best scores were 6 -0, 6 -0, 6 -0.
T he me mbers' meeting at Hotel Raymond, Fitchbu rg, October 9, was in
charge of our vice - president, Ha rr y Wallis, due to the enforced absence
of ou r good president. Prior to the technica l session Ha rry Hedenbu rg ga ve
a ten - minu te talk on the methods u sed a t the Wym a n G ordo n pl a nt for t he
distribution of burden to the various machine centers. Pro fessor Sa nders
presented a most interesting outline of the Execu tive Point of View in
Accounting, citing insta nces in his early experience in business, together with
a number of instances as distinguished between business and his academic
lines. It was gleaned from his remark s that accounting plays a very importa nt pa rt in supplying the executive with a steady stream of accurate
informa tion perta ining to all salient factors in the business; that such informa tion will not lea ve the executive in the da rk . Moreov er the value of
su ch repetitive data showing the trend of su ch conditions will cau se a gradua l
percolating of thou ght within the executive mind and enable him to use sound
judgment and decision when occasion dema nds.
Por ter Lowe o u r energetic director of the Stevenson Trophy Bu dget ha s
resigned fr om t he Fallulah Pa p er Com pa n y a t F itc hbu rg a nd will proba bly
be locating in Detroit. W e are very sorry to lose you, Porter, old man,
and wish you every good ha ppening in your new setting.
Ha s every one heard about our ex- president. H e has not done enough
for the Chapter all his ca reer as member, director, etc., so he approved
the inter -team Chapter competition for secu ring ou r points fo r t h e Stevenson T rophy so highly tha t he ha s offered the win ning tea m its choice of the
best business book of the year.
Ha s a nyone seen Mr. Ca lhou n since the America n Legion Convention held
forth in Boston? An d o u r M r . Smith whe re is he k eeping himself. These
men a r e bot h bu sy bu t they shou ld be news for the bu lletin. Write in, fellows. If the director of publicity does not hear from you at 446 Ma in
Street, you just will not have any local news in the Bulletin to read and
we will not get any points.
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Notes on Current Literature
LIFE EXPECTANCY OF PHYSICAL PROPERTY BASED ON MORTALITY
LAWS. Edwin B. Kurtz. The Ronald Press Company, New
York. 1930. 202 pp. Price, $6.00.
It ha s long been a tru ism of a ccou nting policy tha t on some problems it is
necessary for the engineer a nd the accou nta nt to get together if a sa tisfactory solu tion is to be forthcoming. One of these problems ha s alwa ys been
the qu estion of proper depreciation a llowa nces. The accou nta nt has always
recognized tha t he mu st depend on some competent engineering a u thority to
determine whether his allowances for deprecia tion were su fficient to cha rge
all of the costs of physi ca l property a ga i nst the produ ct a r ising throu gh the
use of that property. Throu gh the yea rs there has been a grea t deal of
argu ment and talk on the subject of depreciation but very little of it has
been directed towa rds the qu estion of proper allowances. This, of cou rse, is
a n engineering problem and the engineers ha ve given us but fra gmenta ry
data on which to base our findings. This book has seen the need for this
informa tion and has brou ght together in one volume most of the material
that is available on this particular phase of our science.
The first cha pter is volu minou s in the deta il into which it goes to show the
va rious bits of original da ta tha t a re exta nt on this pa rticu lar qu estion. T his
chapter serves to lay the groundwork for the remaining chapters since it
gives this basic data.
Cha pter two covers the qu estion of m ethods of compilin g morta lity ta bles
in general, and cha pter three takes up the question of the development of
mortality curve types.
Chapter four is on the question of frequ ency curves of replacement of
original units. Ma ny of the findings of this cha pter will be of extreme
interest to the accountant who is eng a ge d i n a n in du stry wh ere he is somewh a t a t a loss to tell when assets reach a replacable point.
Chapter five is a decidedly mathema tica l chapter dea ling with the equa tions
of the seven type morta lity cu rves.
Cha pter six, seven a nd eight deal with the questions of avera ge life expectancy, probable life, and annual renewals. While these a re presented
somewha t from an engineering standpoint they still contain a grea t deal of
factual infor ma tio n tha t wil l be of va lu e to the a ccou ntant.
T he book a s a whole should be found in the libra ry of every accountant
who dea ls with qu estions of depreciation of physical property. Its grea test
contribution, from an accounting standpoint, is the development of method
of determining probable life and the raw data that has been presented in
its 9 0 cha rts a nd gra phs. Tea chers of a ccounting will a lso find a grea t dea l
of interest in the book for it will give the m a cha n ce t o br ing more ta c tu a l
information into their presentation of the depreciation problem.
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T he author has made a signal contribution from the standpoint of the
accountant - engineer and his book deserves wide acceptance by both professions.

TRADE ASSOCIATIONS, THEIR SERVICES TO INDUSTRY. Joseph
Henry Foth. The Ronald Press Company, New York, 1930.
322 pp. Price, $4.50.
One of the most interesting pha ses of indu stria l orga niza tion in this cou ntry for t he pa st few ye a rs ha s b een the i ncre a sing gro wth i n th e tra de a ssociation as an effective orga niza tion activity. T h e question of the limit of
the associa tion's work is by no means settled a t the present time bu t it seems
that a more intelligent attitude is being taken towa rd the legitimate aims
of su ch a ssocia tions tha n ha s been the ca se in pa st yea rs. In a n y ev ent this
type of orga niza tion presents one of th e mo st i ntere stin g ph a ses of our industrial life.
T his v olu me is pr epa re d fro m the sta nd point of ex a mini ng the ma ny u ses
tha t ma y b e fou nd fo r a tra de a ssocia tio n's work . It a lso a tte mpts to show
the influ ence of the work of associations on business in genera l. It is written
primarily for business men and students of business as well as association
executives. Undoubtedly it is the hope of the author that a more intelligent a ttitu de will be ta k en towa rd the work of tra de a ssocia tions in genera l.
T he material upon which the book is based has been ga thered by the
author from a la rge nu mber of sources all of which se em t o be authentic.
For exa mple, he ha s consu lted with a ssocia tion execu tives, rea d voluminous
excerpts from association pamphlets, proceedings, year books, etc., a nd ha s
had access to material in the hands of government agencies.
H e introduces his subject by two cha pters on the development of trade
associa tions in this country, the first cha pter bringing this development down
to 1917 and the second cha pter ca rrying it down to the be ginn ing of 1930.
Cha pters three a nd four tak e up the qu estion of orga niza tion a nd a dministra tion in genera l. T hese cha pters show the diffe rent forms tha t orga niza tions
ta k e a nd how the a ssocia tions a re a dministered by their boa rds of directors,
executive committees, councils, etc.
Cha pters five to fifteen inclu sive then concern themselves with the va riou s
activities which associations are ca rrying on at the present time. Chapters
are given on the legislative activities, tra de practice, relations, research,
standardization and simplification, and a wide variety of other legitimate
activities.
Cha pter fourteen is concerned with uniform cost a ccou nting methods. I t
points ou t the need for cost a ccou n ting a n d wha t i s mea nt by u ni formity in
method. It shows also how cost accounting development is administered
throu gh tra de associations. While the author is not an accountant he h a s
been ca refu l to point ou t the necessity for the a doption of uniform methods
by individual businesses only a fter the individual business has made a
thorou gh ana lysis of its individual problems. In o th er words, he feels tha t
one of the rea l problems to be solved by a ssociations in uniform cost methods
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is the practical application of these uniform methods to sepa rate industries
in the trade.
Cha pter sixte en is a brief discu ssion of the lega l a spects of tr a de a ssocia tions pointing ou t wha t ha s been established by la w a nd cou rt decision thu s
fa r in the work of these bodies.
T h e closing chapter presents summa ries and conclusions. This cha pter
serves to point out the integral pa rt which associations now have in the
bu siness orga niza tion of the cou ntry a nd to la y down the fu nda menta l problems and processes with which associations must alwa ys be confronted. It
serves to give a well - rou nded picture of the discu ssion as a whole.
The volu me is one tha t shou ld be of interest to bu siness men who a re concerned with possibilities of tra de a ssocia tion development a nd it shou ld a lso
find a rea dy place on the book shelves of association execu tives and business execu tives who a re a lrea dy enga ged in a ssocia tion work .

Notes
A very interesting booklet has just been issued by the Policyholders'
Service Bureau of the Metropolitan Li fe Insu ra nce Company entitled,
"Budgeting Ma nu factu ring Operations ". T he material contained in the
book is based on experience of companies all over the United Sta tes and
in a wide variety of lines of business. Eighty -one of these companies a re
given specific credit in the closing pages of the book let.
T he material is taken up first from the standpoint of the ma ster budget
and the sales foreca st a nd then is work ed ba ck throu gh produ ction schedu les
to ma teria l, labor, and ma nu fa cturing expense bu dgets. Other sections dea l
with the control of pla nt a nd equ ipment expenditu res, comparison of actual
and bu dgeted a ccomplishment, a nd the handling of incentive systems. T here
is also a brief reference made to the installation and presenta tion of the
budget and the budget manual. Throu ghou t the booklet the experience of
different compa nies is quoted a nd in ea ch case the na me of t he co mpa ny is
given.
This seems to be a very valuable addition to the general litera tu re of
bu dgeting a nd something tha t should find wide u se in the h a nds of a ccou ntants to acquaint them with the genera l pha se of the subject.
Henry Knu st, the director of pu blicity of ou r Ha rtford Cha pter, a nnou nces
his withdrawal from the firm of Webster, Bla nchard & Ta ylor and the
continuance of his own accounting and tax practice at 15 Lewis Street,
Ha rford, Conn.
Mattison, Da vey & Winters, accou nta nts a nd au ditors, annou nce the opening of a Philadelphia office at 123 South Broad Street under the ma na gement of Mr. Robert S. Rains.
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Employment
Men Available
The following members of the Association are available for
employmen
No. 1091 — t:
Financial

Execu tive: An execu tive with a successful record
in indu strial a ccou nting, organization, a nd correla tion of activities, employed
by a prominent corporation as comptroller, is ava ila ble for a new connection.
Present a ssignment, now a bou t completed, ha s inclu ded the responsibility of
liquidating seven subsidiary sales corporations and one controlling ma nu factu ring corporation. A man of ma ture judgment with background of
experience in ma nu factu ring and selling which qualifies him to take active
interest in the complete opera tion of a bu siness. References a s to qua lifica tions, cha racter, a nd details of present a nd pa st connections will be fu rnished
upon requ est.
No. 109 2— Auditor a nd accou nta nt now located in Fa r We st d e si re s po si tion as comptroller, assistant comptroller, auditor or accountant with progressive growing firm. Well educated, 29 yea rs of age, ma rried. Fifteen
years' experience in a ccou nting, a uditing, cost a ccou nting, credits a nd collections, fina nce, taxes, system revision and installa tion in va riou s lines. Pr e fe r
Southwest, Middle or Fa r West. Minimum salary— $5,000.
No. 1093— Executive accountant, 33 yea rs of a ge with sixteen yea rs' experience covering the installation and ma nagement of cost, payroll, general
accounting and produ ction systems. Thorou gh k nowledge of standard costs,
wa ge incentives and budgets. Pleasing personality and a reputation for
getting things done. Desires to locate with a live orga niza tion and prove
his ability. Sa lary open.
No. 1094 — Thoroughly trained and experienced general accountant. Good
education, married, 28 yea rs of age. Experienced in public accounting,
ma nu fa cturing costs, oil refining, retail lu mber a nd brokera ge. Five yea rs in
cha rge of depa rtment.

No objection to location.

Salary open.

Position Available
The following opening which may be of interest to our members
has come to our attention. Replies should be addressed to the key
number in care of the Secretary's office.

No. 515 -A— Opportunity for several men to make permanent connection
with National Organiza tion. Men desired must ha ve following qualifications: College and accou nting school training desirable. Applicants' background of edu ca tion a nd bu siness experience mu st ena ble him to ea sily contact executives. Should be thoroughly conversa nt in modern accounting
methods with both practical experience and technical knowledge. Mu st
have ma na gement viewpoint of interpreting business facts for execu tive
control. Knowledge of office appliance equipment essential. Selling a bility
a requisite.

Salary commensu rate with ability.
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Applications for Membership
The Executive Committee has ruled that the names and addresses
of 211 applicants
for membership in the Association shall be published in the Bulletins for two
weeks
in advance of the date on which they are sent to the Director -in- Charge
of Membership for approval. The following applications will be forwarded to the Director
two
weeks from the date of this Bulletin. Contents in regard to these applications which
are received from members of the Association during this two weeks'
period will be
attached to the application before they are forwarded to the Director -in- Charge
Al ba ny
Benedict, Sidney M., General Electric Co., 101. Woodla wn Ave., Pittsfield, Ma ss.
Cheney, Richard S., J. A. Ma nning Pa per Co., Inc., P. O. Dra wer 8 7 ,
T roy, N. Y.
Ridgwa y, Lee, 15 School St., Willia mstown, Mass.
At la nt a
Chapman, Robert Alder, Cha pma n T ire Co., 100 Spring St., N. E. , At lanta , Ga.
Davis, Lewis L., Richardson Ja ck son & Davis, 1423 Atlanta T ru st Co.
Bldg., Atla nta, Ga.
Va ndervort, T . R., Box 264, Thomaston, Ga.
Ba l tim ore
Higgins, Hu gh K., University of Ba ltimore, Ba ltimore, Md.
Mallonee, Wilbert L., Cumberland Coal Co., 801 Continenta l Bldg., Baltimore, Md.
Myers, Calvin Fra nk lin, 729 W . Fa yette St., Baltimore, Md.
Rickerds, Ea rl C., 2509 W. Lafayette Ave., Baltimore, Md.
Bo sto n
Ja ck ma n, J. R., Lewis Mfg . Co., Walpole, Mass.
Lea nder, Henry W., Mystic Stea mship Co., 2 50 Stu art St., Boston, Mass.
Pa tterson, Alfred Henry, 6 Ho me, Lawrence, Mass.
Pla ce, George James, George J. Pla ce & Co., 7 Willow St., Lynn, Ma ss.
Sa nborn, Lewis P., Converse Ru bber Co., 3 92 Pea rl St., Malden, Mass.
Stevens, Edwa rd A., 102 Cushing St., Wa ltha m, Ma ss.
Bu ffa lo
La mbert, Ea rle C., International Nickel Co. of Canada, Ltd., Por t Co lborne, Ont., Canada.
Co lu m bu s
Spencer, Ha r r y I., T he Lilley Co., Long a nd 6 th St., Co!umbus, Ohio.
Dayton
Kerman, William H., Mia mi- Ja cobs College, 2 nd and Ludlow, Da yton, O.
Kerschba um, A. J., T he Paul A. Sorg Pa per Co., Middletown, O.
Ritz, L. H., T he Pa ul A. Sorg Pa per Co., Middletown, O.
Sau er, C. E., T roy Su nsha de Co., 612 Gra nt St., T roy, O.

560

November 15, 1930

N. A. C. A. Bulletin

Stiles, Charles B., The Paul A. Sorg Paper Co., Middletown, O.
Stump, Millard, Inland Mfg. Co., Third St. and Coleman Ave., Dayton, O.
Weaver, Elwood, Miamisburg Paper Co., Miamisburg, Ohio.
Detroit
MacDonald, Bernard, Walker & Co., 88 Coster Ave., Detroit, Mich.
Stonehouse, H. E., Felt & Tarrant Mfg. Co., 333 State St., Detroit,
Mich.
Erie

Mantz, Alvin W., Gloekler Mfg. Co., P. O. Box 743, Erie, Pa.

Hartford
Jones, Fred R., International Business Machines Corp., 316 Pearl St.,
Hartford, Conn.
Pendlebury, Charles F., Veeder -Root, Inc., Hartford, Conn.
Walsh, John Patrick, 118 Putnam St., Hartford, Conn.
Hawaii
Ramsay, John Fearn, Kilauea Sugar Plantation Co., Kilauea, Hawaii.
Kansas City
Simpson, F. R., 1322 E. 36th St., Kansas City, Mo.
Los Angeles
Palmer, George L., Willys- Overland Pacific Co., P. O. Box 1208, Arcade
Sta., Los Angeles, Cal.
Wilson, Paul R., Monroe Calculating Machine Co., Inc., 704 Mayfield
Bldg., Los Angeles, Cal.
Louisville
Dickerson, Thomas Milton, University of Louisville, Louisville, Ky.
Memphis
Binford, M. D., S. C. Toofy Co., 195 -201 Madison, Memphis, Tenn.
Ellis, Winfred G., Burroughs Adding Machine Co., 148 E. Court,
Memphis, Tenn.
Hyatt, T. Willsam, 251 No. Bellevue Blvd., Memphis, Tenn.
Loomis, Henry H., Burroughs Adding Machine Co., 150 E. Court Ave.,
Memphis, Tenn.
Pair, Roy Monroe, Burroughs Adding Machine Co., 148 E. Court Ave.,
Memphis, Tenn.
Pelegrin, J. P., City of Memphis, 206 Court House, Memphis, Tenn.
Robertson, J. B., 127 No. Willett, Memphis, Tenn.
Scott, Leonard D., Jr., Bellgrade Lumber Co., 181 W. Mallory Ave.,
Memphis, Tenn.
Walsh, Anthony P., City of Memphis, Room 111, Court House, Memphis, Tenn.
Newark
Freeman, Ebenezer W., Marmon Fanning Co., 172 South Grove St.,
E. Orange, N. J.
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New Haven
King, Robert W., 1338 Yale Station, New Haven, Conn.
Klein, Edward, International Business Machines Co., 34'1 State St.,
New Haven, Conn.
Madigan, John J., Jr., J. C. Haartz Co., 30 Lenox St., New Haven,
Conn.
Matthesen, George, Safety Car Heating and Lighting Co., Box 904, New
Haven, Conn.
Winans, Earl D., T. A. D. Jones Co., Inc., 205 Church St., New Haven,
Conn.
New York
Niles, Henry E., Woodward, Fondiller & Ryan, Room 502, 75 Fulton
St., New York, N. Y.
Wurman, Joseph, J., 113-"' Broadway, New York, N. Y.
Philadelphia
Boyd, Lawrence L., East High St., Manheim, Pa.
Spitalnick, Theodore H., 702 Atlantic Ave., Atlantic City, N. J.
Pittsburgh
Giffen, Joseph L., 3441 Ward St., Pittsburgh, Pa.
Hirayama, Kenzaburo, c/o Foreign Engineering Dep't, Westinghouse
Electric & Mfg. Co., East Pittsburgh, Pa.
Providence
Ballou, Austin Albert, 418 Summer St., Woonsocket, R. 1.
Marshall, John H., c/o Nicholson File Co., 23 Acorn St., Providence,
R. I.
Wilkinson, Ralph L., P. O. Box 972, Pawtucket, R. I.
Rochester
Bender, Erie F., 166 Wimbledon Rd., Rochester, N. Y.
Carr, Frank J., Stromberg - Carlson, 100 Carlson Rd., Rochester, N. Y.
Dawson, George I., Electromatic Typewriters, Inc., 45 Crouch St.,
Rochester, N. Y.
Nichols, Leslie T., Stromberg- Carlson Co., 100 Carlson Rd., Rochester.
N. Y.
Roworth, Edwin C., Stromberg - Carlson Telephone Mfg. Co., 100 Carlson Rd., Rochester, N. Y.
St. Louis
Furlong, Robert E., 5368 Maple Ave., St. Louis, Mo.
Straube, Louis H., Fulton Bag & Cotton Mills, 217 Cedar St., St. Louis,
Mo.
Ward, Raymond L., Lybrand, Ross Bro. & Montgomery, 411 North
Seventh St., St. Louis, Mo.
San Francisco
Bailey, Walter B., Bailey & MacKenzie, 486 California St., San Francisco, Cal.
Kelly, Edward John, University of Santa Clara, Santa Clara, Cal.
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Lingafelter, Edward C., Remington -Rand Business Service, 39 Second
St., San Francisco, Cal.
Parke, W. Ingram, Cerf & Cooper, 519 California St., San Francisco,
Cal.
Sherman, Andrew Fairchild, 1031 Walker Ave., Oakland, Cal.
Scranton
Engelbert, Albert B., Binghamton Press Co., Binghamton, N. Y.
Toledo
Riedmayer, Albert J., Owens Illinois Glass Co., 965 Wall St., Toledo, O.
Schulte, Edward J., 1452 Palmetto Ave., Toledo, O.
Snyder, Austin B., Owens Illinois Glass Co., 965 Wall St., Toledo, O.
Utica
Bow, Kenneth M., Rome Brass & Copper Co., Rome, N. Y.
Llewelyn, Kenneth Griffiths, 502 Henry St., Utica, N. Y.
Outside of Chapter Territory
Newton, John C., Co- operative G. L. F. Exchange, Inc., Box 1023,
Peoria, 111.

363

PITTSBURGH
Will Be

" PITTSBURGH

PLUS"

When You All Get There
to Attend

The Twelfth International Cost
Conference of the
National Association of Cost
Accountants
WILLIAM PENN HOTEL

JUNE 15, 16, 17 and 18, 1931

