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ST A N DA RD COST S IN BUDGE T ING*
By Stanley G. H. Fitch, C.P.A.
Patterson, Teele and Dennis, Boston, Mass.
TARY control of business operations is founded on
B UDGE
forecasts or predictions of future sales, costs and profits.
Having determined the volume of sales, both as to units and values,
which may be expected and thus set up the objective for the factory executives, the next step in budgeting is to develop the data
on production costs. At this point, "standard costs" come to the
aid of the "Budgeteer." Without standard costs, using that term
in a broad sense, budgetary control could not have been made such
an effective tool of modern management as it has now become.
Many attempts have been made to define standard costs, some
with indifferent success. One definition which appealed to me is
that by Mr. Eric A. Camman, viz.:
"The standard cost of an article may be defined as that
cost which results from computing its manufacturing
specifications at fixed basic prices for the components of
material, labor and manufacturing expense."
In other words, standard costs are based on standard or normal
performance in the production of a unit of commodity or service.
Many writers on standard costs and budgets as applied to industrial accounting convey the thought that standard costs were
originated within the past twenty years, so I hope I may be pardoned if I take this opportunity to correct that erroneous impression. In a recent article on "Some Cost Accounting Terms" in
the Journal of Accountancy, Mr. John Whitmore quotes from
"Factory Accounts ", a book published in England in 1887 by
Messrs. Garcke & Fells, as follows:
"Before any order to manufacture is given it is advisable, as tending to produce greater economy in cost of
production, that the designer, draughtsman, or other person best acquainted with its processes and details, should,
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on a properly ruled and headed form, estimate the probable cost to be incurred in wages and materials in the production of the articles in question. This estimate should
be a minimum rather than a maximum one. The works
manager or foreman should be supplied with a complete
specification of all material and parts included in the estimate. The storekeeper should also be furnished with the
same particulars, and should not without special authority
issue more material for the order than is estimated."
"T o ensure consideration of the question of what
economies are practicable in construction or manufacture,
the heads of the designing and manufacturing departments should be advised of the cost of each order when it
is completed in such details as permits of a comparison
being instituted between the actual and estimated cost.
As a matter of convenience the estimate forms may include columns for the actual costs to be inserted when
known. The employer should be advised of the differences between actual and estimated costs in such detail
as he may require. It is also desirable that a comparative
cost register should be compiled showing the difference
in cost of making the same or similar articles under differing conditions of time, material, parts, or quantities.
This register will be specially serviceable in preparing
estimates and quoting for orders, and permits of the
necessary adjustments in quotations consequent upon the
increase or decrease in the market price of material."
While the term "Standard Costs" is not used in the foregoing
quotation, it is quite clear that forty -three years ago, the principle
of standard costs, as defined by a modern writer whom I have
already quoted, was thoroughly understood and enunciated by the
authors of that ancient book.
So to return to the development of the manufacturing budget,
we reduce the values and units set up in the sales budget to terms
of raw materials, manufacturing operations and burden expressed
in standard cost values. The production for each manufacturing
department is budgeted in terms of standard performance; actual
results are later set up in comparison and any variations from
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standard are automatically disclosed and call for analysis and explanation.
Such variations may be favorable or unfavorable from a profit
standpoint and arise from at least two distinct causes, viz., first,
variations in volume of product either greater or less than the
standard or normal established in the budget, and secondly, variations in actual outlay per unit for material, labor or expense, either
more or less than the basic costs adopted as standard. The analysis
of the variations from standard costs should always display the
effects of those two factors.
Furthermore, some items of expense being fixed, and some being variable according to volume of production, an analysis of expenses for past periods will show the effect of increments in output
upon each item of variable expense; and, from such data, a sliding
scale budget can be prepared setting up standards for all variable
expenses under any volume. When budget estimates of annual or
semi - annual sales are passed along to the production department
heads, such estimates have to be broken down into monthly budgets,
especially if the business is seasonal, in order to plan a proper flow
of production. If the orders do not come in as expected, the production departments are confronted with necessary revisions of
their monthly budgeted programs.
Standard costs when compared with actual costs disclose the
cost of idle capacity. Idle capacity may arise from periods of depression when production falls below normal and for which there
may be no immediate remedy; from changes in style or development of substitute products by other manufacturers which destroy
the market for an old -time article, and against these contingencies
vigilence and far - sighted management are the only safeguards; or
idle capacity may arise from over - extension of plant in boom times
(such as were experienced during the war) or in other times as the
result of poor judgment or over - optimism on the part of the management. With the cost of idle capacity continually shown up
through the medium of standard costs, there is an increased incentive to find a remedy.
In budgeting, standard costs provide a basis for extra compensation, i.e., the incentive to do something more than a day's work
for a day's pay; an arrangement by which both the company and
684
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the officers and employees may expect to profit. The recipients of
the extra compensation or bonus may be the chief executives, the
department heads or the rank and file of employees, or all three
groups, but whoever the participants, the measure of the profit sharing or bonus, established in advance, is standard cost or standard performance, expressed in appropriate terms for the undertaking in question.
In an intelligent approach to any standard cost or budget problem, one must recognize the fundamental truth that the bases for
standard costs vary for different kinds of business and have to be
developed to fit the unit of commodity or service; and also that the
budget plan should take form to suit the type of industrial organization in which it is developed. The introduction of a standard
cost plan may precede the adoption of a budget plan or on the
other hand the budget plan may be started first.
In one case the management was satisfied that it could operate
successfully without standard costs and that its records of actual
direct costs for labor and materials were complete and accurate,
but was not so sure regarding the burden rates used in figuring
costs. The basis of application of factory burden to costs was
shown by preliminary study to be inaccurate and inequitable. Consequently, we were instructed to develop a proper basis for distribution of burden and this involved the budgeting of factory
expenses by departments. The results of the investigation were
somewhat startling in showing up the differences between departmental burden rates applicable to units of production and the
burden rates formerly used. The budgeting of factory burden
was the entering wedge in breaking down managerial resistance to
the development of a complete budget plan, including the use of
standard costs, for the control of future operations.
Standard costs are commonly thought of as relating to units of
production or service for sale to customers and it is in the same
sense that we ordinarily think of the budget of an industrial company. When we remember that standard cost measures the cost
of standard performance, we can readily visualize the application
of that principle in organizing and budgeting the accounting department of a corporation with a widespread organization. Some
years ago a corporation which manufactured and distributed its
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own products had developed its business far ahead of its accounting system, which was decidedly primitive, and it became necessary
to reorganize the accounting department. In order to facilitate
prompt billing to customers, billing offices were installed in principal branches located throughout the country, but the customers'
ledgers were kept at the home office and posted from duplicate
bills and controlling summaries forwarded daily from the branches.
At the outset the number of bills to be handled at each branch was
estimated and a reasonable clerical force engaged for each branch;
and on a similar basis the force of ledger clerks was organized
to keep the customers' ledgers. As soon as the offices were running smoothly the clerical work was surveyed, a standard of performance was established and the clerical forces both at the branch
billing offices and at the home office were substantially reduced.
From that point on it was possible to budget the number of clerks
according to the fluctuating volume of business, on the basis of
standard performance, or in other words a standard cost for clerical work was established and used in the budget.
The program for this conference announced that I would answer three questions. The answers which I submit for your consideration are intentionally brief, in the expectation that they will
be further developed in the discussion which I hope will follow the
termination of my remarks.
( i ) What is the proper place of modern accounting in the
development of budget methods?
Modern accounting recognizes the necessity for a chief accounting officer; his title (usually comptroller or auditor) is immaterial,
but no effective budget procedure can be developed without the aid
of his department. The comptroller is generally trained in businss as well as in accountancy and familiar with all phases of his
company's operations; he is a "key" man.
One function of the accounting department is to record the
transactions of the business in appropriately classified accounts
so that the operating results and financial condition can be currently reported to the management. In the final preparation of
the budget, which would ordinarily be built up on departmental
lines, the comptroller should be certain that the budget items conform directly with the corresponding classifications of accounts,
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of

coordination

and should bring to bear his knowledge and experience in eliminating inconsistences or reducing too optimistic estimates frequently included in the preliminary figures; and finally he should
analyze and interpret the variations between the budget and the
actual results.
(z ) What are the difficulties in the way of organization of
budget procedure on the basis of predetermined standard
costs ?
While many difficulties are encountered in organizing a budget
system on the basis of standard costs, such difficulties can be
classified, I believe, generally in two groups, viz., difficulties arising
from training the clerical personnel, and difficulties arising from
acts of executives without experience in handling standard costs
and budgets. Cases are not uncommon where a standard cost
'Procedure has been installed by competent accountants or engineers but after their premature withdrawal owing perhaps to the
management's policy of false economy, the system broke down
because those charged with its execution were either inadequately
trained in details or lacked the desire or ambition to see the system
succeed, probably because they could not visualize the work in a
broad way. There are also the executives who have been "sold"
the budget and standard cost principle, but who, without taking the
pains to master its details, find themselves lost in a set of reports
in a form never before seen by them and condemn the system
because it is outside the scope of their narrow understanding; or
the executives who expect too much of standard costs and when
they find that all old difficulties have not disappeared over night,
condemn the idea as a f raud.
(3) How can the accountant cooperate effectively with the
statistician ?
To this question my answer is
between the
accountant and the statistician, and I can perhaps best illustrate
my meaning by citing a case which recently came to my attention,
where the accounting department and the statistical department
were not coordinated. In laying out a budget plan based on standard costs, the accounting department had available the necessary
data on costs but needed details of sales analyzed by units of
product and territory served. Upon applying to the statistical
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department, it was found that while the sales had been minutely
analyzed, the classifications of product did not harmonize with
those used in the accounting department and the totals were compiled on a fiscal year basis dictated by the sales department, while
the accounts had been kept on a calendar year basis. It had never
occurred to the company's officials that the two departments should
be coordinated, and when important data was needed it was not
available in a form that could be used without a discouraging
amount of re- analysis.
In conclusion, I would like to emphasize the thought that standard costs and budgets are not self - operating cures for business
ills; that in planning, developing and operating such systems, the
human element is a vital factor to be taken into consideration; and
that in the hands of trained executives, properly designed standard
costs and budgets become effective tools of modern management.
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EM IL A. BECKER
1878 -1930
Once again the wheel tu rns a nd another of tha t sma ll grou p who founded
the N.A.C.A. has stepped into the mists of eternity. Emil Becker, Comptroller of La rk in Compa ny, wa s fou nd dea d a t his summer home a t Wana k a h
just outside of Buffalo on Wednesda y, November 26. His sudden death
will come as a grea t shock to the members of our Association beca use he
had been intimately associated with the development of the work from the
beginning and had a wide acquaintance among our members. H e attended
the original orga niza tion convention in Buffalo, he wa s the first president
of the Buffalo Chapter, and served on the National Board for six years,
from 1922 to 1928. Few men had a wider acquaintance in the N.A.C.A.
than Emil Beck er. T he personal side of the work always had a strong
appeal to him because people were one of his grea t interests. He l ov ed t o
make new acquaintances and was constantly reaching out for new types.
H e was born in Buffalo on Au gu st 5, 1878. His family has been associated with the development of the city for a g re a t ma ny years. He g r a d uated from the Heatlhcote School in Buffalo and attended Cornell University for two years. H e left Cornell to enter the America n Army in the
Spanish American Wa r . Afte r the wa r he was for a few yea rs with the
New York Ca r Wheel Company, and with the H -O Company. In 1906
he joined the La rk in Compa ny a s au ditor; in 1 91 2 lie wa s ma de comptroller,
a nd a few yea rs a go wa s elected to th e Boa rd of Directors of tha t Compa ny.
He i s su rvived by his mother, two sisters, two brothers, one in Bu ffa lo a nd
one in Bridgeport, his wife, and a dau ghter, who was recently ma rried.
I believe I knew Emil Becker and understood him as well as any man
could. W e were closely associated in N.A.C.A. activities for more than
ten yea rs bu t it is difficu lt to pa int a n a ccu ra te word pictu re of the ma n because he had so many different sides to his character. I never thou ght
Emil was all accounting type and I do not think he was ever thoroughly
happy doing accounting work. For a qua rter of a century, however, he
directed a ll the intrica te accounting affairs for a bu siness which throu gh its
countless ramifications presented almost every form of accounting problem,
ma il order, cha in store, ma nufa ctu ring such widely diverse produ cts as soa p,
underwear, pottery, leather, food products, furniture, paints, perfumes, and
many others, operating warehouses, gasoline filling stations, and undoubtedly many other activities I do not k n ow of. All the accounting structu re
was organized and operated under his supervision, and yet not more than
once or twice in all the years I k ne w h i m d id he ta l k a t any lengt h of the
work he wa s doing. A Federa l Revenue Officer told me one t im e th a t t he
tax retu rns for La rk in were a mong the most complete a nd a ccu ra te in the
Buffalo District and it was rarely that any question or adjustment was
necessary.
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I have known few men who possessed a keener judgment of human
values. Many times when we were discussing different personalities from
the standpoint of their fitness for different duties and responsibilities I
have been impressed with the depth of his insight and the soundness of his
judgment. He had an almost uncanny faculty for sizing up on short
acquaintance just what talents a man possessed and what things he Nvas
best qualified to do, and yet, like many of us, he apparently could not apply
that talent to himself. If he had directed the remarkable force of nervous
energy which he possessed into some line of work for which he was more
fitted by natural talent, he might have achieved even greater heights, with
much less effort than he put into his successful accounting career.
High strung, temperamental, impulsively generous, he was one of the most
interesting of the many interesting personalities it has been my privilege
to meet in the last ten years. The quiet conventional natures are easier to
understand, but it is the intricate personalities which etch their impressions
deeply in our memories.
I do not believe any words of mine would constitute as adequate a farewell to this old friend of ours as the following tribute from Harry Whitney,
who was, as you all know, closely associated with Emil at Larkin for
many years.
"Emil will be missed terribly from this organization. It was interesting
to see at his funeral yesterday, several Larkin foremen who did not know
him personally but who came to the funeral because of the personality Emil
radiated whenever he was in the plant. It seems to me that this is a most
unusual tribute and one which would make him feel proud. Emil was a
wise counselor to each and everyone who would seek advice from him. His
keen, analytical mind earned a reputation for himself even outside the
Larkin organization. It was through his ready help at all times that I have
gained the knowledge that I have with regard to sound accounting procedure.
Many are the problems that I have been able to solve only through Emil's
assistance. I certainly shall miss him."
And so shall we all.
S. C. M.

690

N. A. C. A. Bulletin

December 15, 1930

At a recent meeting of the Milwaukee Chapter, the general subject for discussion was Invent ory Control. To find out the inter est of t he membe rs in thi s sub ject and to ge t some l in e on t he
wa y in whi ch t h e ma n y p r ob l e ms of invent ory cont rol a re bei ng
handled, the following questions wer e s ubmitt ed to the me mbe rs
at the meeting and the answers, as shown, were received. We a r e
glad to present this bit of practical factual information on the many
phases of this highly perplexing problem.
RESULTS OF MILWAUK EE CH APTER

I N V E N T O RY Q UE S T I O N A I RE
Yes

No

78
28
Should
a
perpetual
inventory
system
contain
quantities
only
?.
2.
3. Is it advisable to spot check the perpetual inventory records
throughout the year? ...... ............................... 80
4. Should the perpetual inventory be kept on bin tags ?........ 34
5. Is it necessary or advisable to close down operations in the
factory to take a physical inventory ? ....................... 52
6. Do you take up on your books inventory in transit at the
closing date? ............. ............................... 61
7. Do you have a definite policy regarding writing down obsolete
or slow- moving inventory? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 69
8. Do you list the obsolete inventory ? ........................ 56
9 Do you keep inventory records of non - productive supplies ?... 52
10. Do you keep inventory control accounts in divisions, such
as raw materials, work -in- progress, finished products, general
stores? ................... ............................... 62
11. Should freight and handling charges be added to invoice
price in arriving at cost? .. ............................... 67
12. Should cash discount be deducted from invoice price in arrivingat cost?............... ............................... 16
;3. Should undistributed factory overhead at the closing date be
prorated over the inventory of finished and partly finished
products? ................ ............................... 24
14. If market is below cost, do you deduct from market a percentage for selling expenses to arrive at inventory value ?.. 35
15. Would you value traded -in equipment at allowed value where
estimated realizable value was less than allowed value ?...... 37
69
16. Do you analyze your inventory to ascertain that it is balanced?

4
53

1. Do you have a perpetual inventory system? .................
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3
45
26
18
12
18
21

12
18
54

48
42
32
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17. If ra w ma teria ls in the inventory have been purcha sed a ga inst
firm orders would you reduce their cost to m a r k e t ? . . . . . . . .

44

24

18. Does idle plant expense for m a pa r t of cost va lu e for inventory purposes : . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

19

52

19. Do you make any adju stment for purchase commitments
which ha ve been ma de a t a price in excess of the ma rket price
at the closing date? ........ ............................... 38

35

SECRETARY'S CORNER
The purpose of this section of the Bulletin is to provide a means of
direct communication between the Secretary and the members of the
Association. The opinions expressed and the ideas advanced are not
in any sense to be considered expressions from the Association. 1
am always glad to have comments from members of the Association
on any material presented. —S. C. M.

T o a ll those good friends of mine who b y their loya l su pport
and thou ghtful consideration have done so much to make this
trying year less burdensome —
Her e's hoping that the holiday season may be so full of
genuine ha ppiness for a ll of y ou t ha t ever y de pressing mem ory
of 1930 may be entirely effaced —
An d th a t 1931 ma y bring to yo u not only ma te ria l prosperity
based on successful achievement but an overflowing measure
of the spiritual contentment that comes from understanding
friendship —the only form of wealth which knows no market
fluctuations.

I ha d qu ite a wonderful adventu re a few days ago. T he Levia than had
been in dry dock at the Boston Na vy Ya rd, I believe the only dry dock
on the eastern seaboard la rge enough to accommodate her. T he United
Sta tes Lines decided to celebrate her return to the wa ter with a party.
I wa s not invited, but a friend of a friend of mine wa s and he could not
go. So I went in his p la ce. We a ll ga thered a t Boston, a bou t five hu ndred,
on Sa tu rday. W e had a chance to view the enormous hull still in dry
dock. Sometime du ring the night she put to sea and a fter sailing around
the Atla ntic a ll da y Sunday, we d ock ed in New York on Monda y morning.
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It wa s th e first time I ha d be en o n bo a r d the Leviathan, the Flagship of
the United Sta tes Lines. She is the largest passenger ship in the world,
slightly longer tha n the Majestic. She wa s origina lly the Va terla nd, which
ha d ma d e o nly one a n d a ha l f t rips a c ross th e Atla ntic wh en the wa r br ok e
out. She is 950 feet long and 184 feet from k eel to funnel top. She has
accommodations for 3,397 passengers, eight decks connected by electric
elevators (by Sa m Wa tk ins, the Otissimo), a gra nd ball room, or as I
believe it shou ld be ca lled, a salon, as large a s those in most of the first -cla ss
hotels, a beautiful swimming pool a n d a night club a ll of its own wi t h n o
cover cha rge. O h l O h l
T he night club is beautiful beyond description. T he lighting changes
consta ntly a nd in the most bea u tifu l pastel sha des. It i s impossible to even
enu mera te a ll the fea tu res a nd bea u ties of this floa ting pa lace. If yo u wa nt
to communicate with your office, in addition to radio you may telephone
from you r cabin, just as you would fro m yo u r own home. She has three
fu nnels a nd ou r old friend, Ra y Perk ins, sa ys you ca n get some idea of their
size fr om t he fa ct t ha t yo u cou l d pu t Pa u l Wh ite ma n in a ny one of them.
You might even squ eeze Fra nk Shick ler in sin ce he went on a diet. Du ring
the voyage the progra m from the night club was broadcast over W E A F ,
the first time that a radio broadcast has been made from a ship a t sea.
Ju st imagine, forty -eight hou rs in su ch a n atmosphere and not a c e n t t o
pay. Oh, Laddie, wha t a Scotch holiday I I a m deeply gra tefu l to the
United Sta tes Lines and to the gentleman whom I impersonated. I sincerely hope the next time they wa nt to send the Levia than on a practice
trip I may have a chance to go u nder my own name.
I hope there was no significance in the fa ct that I discovered that the
gentleman whom I was impersonating is a wholesale apple exporter. You
never ca n tell these da ys when you a re going to b e in the a pple bu sin ess.
I am afraid that some of that spirit of speculation which rocked the
ma rk ets of the world a few month s a go ha s been divert ed into th e N.A.C.A.
without any official approval from the proprietor of this corner, I assure
you. Up at Syra cuse the privacy of my boudoir wa s rudely distu rbed on
several occasions by a grou p of young men indulging in a certain ga me
of chance with the harmonious cognomen "spit in the ocean." I am informed u nd er relia b le a u thor ity tha t since they retu rned to New Y ork these
young men have even gone so fa r a s to ba nd themselves into a perma nent
organization. On one or two o cca sions when I ha ve been invi ted to pa rticipate in their questionable activities I have maintained a dignified reserve
and now it appears that they are attempting to undermine me by indirect
methods.
A few days ago John Horn, Comptroller of Bakelite Company, added
to my desk orna mentation a very distinguished and artistic cigarette box
which bea rs the title "Rea d 'E m and Weep." Wh en I first received this
a rticle I a dmi red it very mu c h for i ts a rti stic be a u ty a n d co lor sch eme a nd
I thanked Mr. Ho r n most sincerely for his kindness. But a fter having

693

N. A. C. A. Bulletin

December 15, 1930

made such enthusiastic acknowledgment you can imagine my devastation
when I learned from one of my mo re sophisticated friends that the top of
this beautiful box, which spins and has peculiar little squares with white
dots in them a rou nd the edge, wa s nothing less tha n a mecha nica l device for
playing a ga me known, I believe, as Afri ca n dominos. It is an ancient
game, I understa nd. Adria n Metzger, of our Sa n Fra ncisco Chapter, who
is a distingu ished Egyptologist, discovered a few yea rs ago, a s yo u ma y recall, that the reason they were forced to build the pyramids pointed wa s
to prevent the work men from indulging in this ancient pastime. However,
its antiqu ity ha s not in my opinion given it respecta bility a nd if I were not
Scotch, I wou ld fee l a lmo st temp ted to retu r n Mr. Horn's gift with a proper
admonition as to the personal cha racter which I deem essential to success
in the industrial accounting field.
By the way, ha v en't we go t a ny cigarette ma nufa ctu rers in this Associa tion? I am long on cigarette boxes and short on ciga rettes most of the
time.
And still the family grows 1 T he latest addition is Bingha mton, N. Y.
T his wee k we re cei ved a p etit ion sig ned by thi rty mem bers fo r a cha rter in
Bingha mton. T h e orga niza tion meeting will be held on December 15 with
our old friend, J. P . and your Secretary doing the broadcasting. T his is
the first occasion in a long time that J. P. and I have officiated at the
launching of a cha pter. I can only hope that Bingha mton does as well
as some of the cha pters we organized in the ba rnstorming days of our
youth, and from present indication, I think we need have no misgivings
a s to the fu tu re of ou r la test ba by.
I made a brief refer ence to ou r talented convention committee a week or
two ago but it appears that I did not tell the whole story. It seems that
our friend, Charley Ja mes, he of the baritone chords, has been holding
something ou t on us. At lea st in a recent issue of the Cincinna ti Time s S ta r
his distinguished head ( I do not see why some of those fellows do not
grow a little ha ir) appears over an interesting biography which, among
other things, sta tes th a t he wa s bo rn i n a covered wa gon thirty -four yea rs
a go a nd sta rted his a rtistic ca reer by dra wing pictu res with cha rcoa l embers
on the ca bin door. Perh a ps it i s on ly fa ir to sa y tha t th e bi ogra phy fina lly
tu rned ou t to belong to Will Ja mes, the cowboy artist, who wa s a ppea ring
in Cincinnati at the sa me time as our own C. C. Appa rently all Ja meses
look alike to the foreman of the makeup room.
S. C. M.
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Chapter Meeting Dates
For the benefit of traveling members meetings occurring within
the next month are listed below:
Milwaukee —Jan. 14, 1931
Atlanta —Dec. 23, 1930
Newark —Dec. 18, 1930
Bridgeport —Jan. 15, 1931
New York —Jan. 13, 1931
Buffalo —Dec. 18, 1930
Philadelphia —Dec. 19, 1930;
Chicago —Jan. 15, 1931
Cincinnati —Dec. 18, 1930
Cleveland —Dec. 17, 1930
Detroit —Jan. 15, 1931
Hawaii —Jan. 13, 1931
Indianapolis —Dec. 17, 1930

Jan. 16, 1931.
Pittsburgh —Jan. 14, 1931
Rockford —Jan. 15, 1931
Springfield —Jan. 14, 1931
Worcester —Jan. 8, 1931

Chapter Meeting Write -Ups and News Notes
ALBANY
The November meeting of the Albany Chapter was held on Tuesday,
November lb, at the Hotel Van Curler, Schenectady. There was a fine
turn -out of the members and guests to listen to the speaker of the evening,
Mr. C. W. Gammons, superintendent of the Industrial Control and Marine
and Aircraft Departments of the General Electric Company, whose subject
was "Relation of Cost Department to Factory."
Mr. Gammons paid a high tribute to the Cost Division of his Company
and pointed out many ways in which the cost men, who brought to their
work proper interest and vision, were contributing in a large measure to
the results of the department over which he presides.
He pointed out, as well, many ways in which the cost men could help
in the work of cutting costs in manufacture and said, without reservation,
that the men in the Cost Department had the greatest opportunity to develop
with the Company because they were the base upon which the management
depends when writing new business and in the selling and distributing of
their products.
There was a considerable amount of questioning of the speaker on points,
which, of necessity, he did not elaborate in his formal talk.
It was a great evening for Cost men and their guests from the General
Electric Company because of the deserving tribute Mr. Gammons paid to
them.
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a

This is Station B A L T I M O R E , opera ting on a frequ ency of 100
members, by authority of the Directorate of Baltimore Cha pter, over the
Accou nting Broa dca sting System.
W e have just broadcast the joint meeting of the Baltimore Cha pter,
National Association of Cost Accountants, Ma ryland Association of Certified Public Accou nta nts, Public Grou p of Controllers, and the Ma ryland
Association of Public Accou ntants held at the Sou thern Hotel and enjoyed
by approximately 600 members and guests of the four associations.
For the benefit of t hose who did not ha ve the oppor tu nity of listening in
on this splendid progra m, Station B A L T I M O R E will present a resu me
of what occurred.
Visualize, la dies a nd gentlemen, an immense ba ll room, brilliantly lighted
by ela borate, huge cut -glass chandeliers. Withi n it s va st p orta l s a r e sp rea d
ma ny ta bles, fla nk ing on a ll sides the grea t ta ble reser ved for the g u est s of
honor.
T he hou r h a s struck. Voices a re hea rd in t he distance as the va ngua rd
of a mighty host approaches. Soon this immense chamber is vibra ting
with the mu rmu r of ba se, tenor a nd a lto voices, intermingled here a nd there
with the sopra no and contra lto of the gentler sea. Suddenly, from a fa r
corner, a seven -piece orchestra, under the direction of Ja ck Lederer of
Sta tion W B A L fame, fills the banquet hall with rhythm and melody, and
the curtain has been raised.
Mr . Sha llenberger, vice - president of the Baltimore Cha pter, National
Association of Cost Accounta nts and chairman of the Joint Meeting, then
introduced the toastmaster, Mr. Wa ldo Newcomer, prominent Baltimore
banker.
In rapid su ccession, it wa s ou r pleasu re to listen to the Honora ble Willia m
F . Broening, Ma yor of Ba ltimore; Howa rd W . Jack son, past mayor, and
William Gordy, Sta te Comptroller. Ea ch of these guests of honor had
word to say rega rding the importa nce of the accounting profession and
the necessity of extending its activities fu rther than ever into the business
life of th e cou ntry.
A hu sh of expecta ncy then fell on the a u dience. In his ra pid, jovia l manner, Mr. Wa ldo N ewcom er in trodu ced t he sp ea k er of t he ev ening , Mr. Pa u l
Ma zu r of the firm of Leh ma n B ros., New Yo rk ba n k ers. He was a ccla imed
by a roa r of applause. Mr . Ma zur, despite his youthful appearance, impressed his hearers with his ability to think clearly and to analyze keenly.
H e reviewed the present business depression as alarming but not beyond
cure. All the so- called exponents of previous prosperity, who have heretofore claimed the honor of making this country a better place to live in,
a re now disclaiming a ll responsibility for its present unhealthy condition.
Mr. Ma zu r stated that two importa nt problems faced the America n public. First, recovery from the present business depression. Second, plans
for business extension when the depression has been alleviated. In discussing these problems he attacked the Smoot - Hawley Tariff bill as being
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stupid a nd u nintelligent, which precludes this country's participa tion in world
trade, so essentia l to indu strial prosperity.
In addition to world trade, he cited three other possibilities for fu tu re
economic development: (a ) Development in the labora tory, (b ) Five -day
week, (c ) Extension of the installment plan.
Following Mr. Ma zu r's address, which was received with considerable
satisfaction by the ma jority present, he wa s give n a rising vote of thanks.
Then what was undoubtedly one of the best meetings ever held by an
accounting association, came to a close.
Station B A L T I M O R E h o p e s t h a t t h i s r e s u m e h a s p r o v e n o f i n t e r e s t
to you a nd invites you to join u s a t ou r next broa dca st, which will be sent
direct to you from the Emerson Hotel on Tuesday evening, December 16,
at which time it will be our pleasure to present Professor Edwa rd P.
Moxey, Jr., of the Wha r ton School of Finance and Commerce, University
of Pennsylva nia, as the chief speaker. His topic will be "Method of Accounting for Burden."
W e shall now give you the correct time. As the gong sounds, it will
be time for all accountants to realize that only by united and cooperative
effort will the Accou nting profession be given the recognition it rightfully
deserves and rea ct to the individual benefit of all concerned.
Sta tion B A L T I M O R E invites you a ll to join ou r Cha pter a nd solicits
the aid of each and every one of its members to assist in swelling our
ranks. So, with the battle cry "United we stand, divided we fall" ringing
in our ears, let us hope that when the emergency arises we shall not be
found wanting.
This is Dr. Credit, guest annou ncer for the evening, bidding you good
night.
BOSTON
Ba n g! T ha t would be one way of telling how the Business Show and
Special Meeting, both held on Thursday, November 20, 1930, went over l
But, of course, those of you who did not get an opportunity to ta k e th em
in, have hea rd about the success a nd a re anxious to get more facts.
T o begi n with, considera ble work was necessa ry on the pa rt of President
Charlie Cornell and his committee to have everything in smooth working
order. Their efforts were not futile, as promptly at twelve o'clock noon,
with the assistance and cooperation of the decorating company and the
exhibitors, the show wa s officia lly opened.
T he booths were divided and decorated in harmony with the beautiful
Lounge Roo m a t the Chamber of Commerce Building where the exhibition
wa s held. Bra ss railings and blue sash gave a striking resemblance to
N.A.C.A. colors.
Among the exhibitors were the following: Addressogra ph Sales Agency,
Monroe Calculating Machine Co., General Office Equ ipment Corp. (Sun stra nd Adding Machine Division and Elliott Fisher Division), Dictaphone
Sales Corp., T he Ediphone Co., Allen -Wales Corporation of Boston, Reming-
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ton -Rand Bu siness Service, Inc. (Accou nting Ma chines Division and Powers
Accou nting Ma chine Division), Elliott Addressing Machine Co., Ditto Sa les
& Service Co., Bu rrou ghs Adding Machine Co., International Business Ma chines Corp. (Internationa l Time Recording Division and Tabulating Ma chine Division), T horpe & Ma rtin (Visible Records), and the Comptometer Co.
At t he e ntra nce to t he ha ll , a regi stra tio n de sk a nd N .A.C .A. exhibit wa s
provided. He re Directors John White and Norma n H . S. Vincent held
forth throughout the afternoon and evening, registering members and distributing literatu re describing our activities.
The following la dies, members of the Chapter assisting in this work , were:
the Misses Et ta M. Urquha rt, Edith H . Young, Edith B. Grossma n, and
Mrs. Ma rga ret Ha yes.
Organiza tions who lent their support and took an active part in calling
the attention of its members to the business show were the Associated Industries of Massachusetts, Office Ma na gers Association, Ma nu fa cturers
Research Association and Business Control Methods Association. Several
grou ps of stu dents fro m H a r va r d G ra du a te School of Business Administra tion, Mass. Institute of Technology, Boston University, Northeastern University, and Bentley School of Accountancy and Fina nce, also visited the
exhibition at the invitation of members of the faculty who are active in
the Boston Cha pter.
According to an estimate made by Trea su rer Lester Blake, who was on
the job practically all the time, upwards of two thousand people visited
the display between noo n a nd ten o'clock a t night when the cu rta in lowered
a fter a most bu sy da y.

only

T he special meeting began with dinner at 6:15 served in the Cha mber
of Commerce Libra ry. President Cornell congratulated the membership
for turning out, considering that the regular meeting was
eight days
previous. Clifford Lehma nn, cha irman, spok e briefly on the development of
accounting machinery and introduced the speaker, John Mitchell of the
General Electric Company, as one particula rly qualified to handle the subject, "T h e Application of Machines and Equ ipment in Accounting Problems." Mr. Mitchell ga ve a very interesting ta lk on the a ccounting methods
used by the la rge company he is a ssocia ted with, a nd described ma ny u niqu e
installations. He a lso a dvocated centra lizing all calcu la ting into one depa rtment where it could be properly supervised.
Spea king on the education of youth with reference to accou nting equipment, lie pointed out that in Scotland where he learned to opera te a typewriter, (a nd I wondered while he ta lk ed, why he rolled his r's) they tea ch
the stu dents how to repair as well as operate the equipment! How about
it, Doctor McLeod?
H e r b e r t F . French Company, Pu blic Accou nta nts a nd Au ditors, announce
the appointment of Pa st Pr esid ent H e n r y W . Ma y na r d a s m a na ger of th eir
Industrial Accou nting Depa rtment.
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BRIDGEPORT
All those wh o ha d the pleasure of hea ring Mr. Ha rr y G. Specht, vice president and General Ma nager of the Ea stwood Wi r e Corporation, speak
on "Development of a Cost Redu ction Pro gr a m in a Ma nu fa ctu ri ng Pla nt"
were pleasantly surprised to hear a talk that dealt with a broader aspect
of the subject and not so much as to what is being done today to meet
present conditions. Mr. Specht stressed the point of prepa ring now for t he
future by spending money intelligently to introduce new products, new
methods, etc. He a lso sta ted tha t money spent du ring a period of depression
in developing new produ ct shou ld be set u p a s a de ferred cha rg e to expense
and a mortized du ring a profitable period. It might be interestin g some time
to have this question discussed to see how many of our members agree
with tha t theory.
Wo r d has been received from the N.A.C.A. office in New York to the
effect tha t the following ha ve been a dmitted to fu ll membership in the loca l
cha pter:
Mr. Da n iel A. Buckley, Raybestos Co., accountant.
Mr. J. W . Byrne, Wa r ne r Brothers Co., auditor.
Mr. Clifford L. Ma son, Belk na p Mfg. Co., Sec'y & T rea su rer.
Mr. Benja min A. Moss, Ba ssick Compa ny, cost ma n.
Mr. Eu gene A. Jo hnson , McKesson & Rob bins Cost Ma n, ha s b een t ra nsfer red from Ju ni or to Senior membership.
We a re a ll very gla d ind eed to welcome t he a bove men int o the or ga niza tion.
Bill Connelly was elected vice- president of a new fina ncia l concern incorporated under the name of "Accumula ted Fu nds, Inc." T he other officers
and directors a re all Bridgeport men.
Pla ns a re now being ma de for the mid -yea r ja mboree to be held on Ja nu ary 2 9. Definite a nnou nceme nt a s to t he pla ce it will be held wil l be ma de
later. Keep the night reserved a s it will be one of the big events of the yea r.
Mr. A. E. Wint ers spent a week in Charleston, S. C., in company with
other prominent men from Bridgeport. Mu ch of their time wa s spent shooting quail.
We h a ve been ver y fo rtu n a te in secu ring for ou r nex t sp ea k e r Mr . He nry
W . Ma ynard, who will talk on "Pra ctica l Budgets." Mr. Ma yna rd is
ma na ger of the Indu stria l Accou nting Depa rtment of Herbert F. French Co.,
Certified Pu blic Accou nta nts, a lso cha irma n of the Committee on Bu dgeting
and Foreca sting of the Associated Industries of Massachusetts. Mr . Ma yna rd wa s president of the Boston Cha pter of the N.A.C.A. la st yea r. H e
is well k nown in Br idgeport a s he wa s formerly connecte d with the Genera l
Electric Company and the Sa lts Textile Manufa cturing Company.
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At this time of the yea r most of us are giving thou ght to the taking of
a physical inventory. Joe Coburn, of the General Electric, was telling us
the other day of the plan used by his company in handling inventory
taking. W e hope Joe can elaborate on this a bit and let us have it for
possible publication in the Bulletin as a paper.
Fo r several years the Bridgeport Wo rk s of the General Electric has
used tabulating equipment in compiling their inventory.

BUFFALO
T he Buffalo Chapter held their regular monthly meeting in the ba llroom
of the Hotel Bu ffa lo on T hu rsda y evening, November 2 0 , 1930. T he re we re
89 members and 51 gu ests present. Grou p singing was led by Ha r r y W .
Whitney.
T he speaker of the evening was Mr. Willia m M. Affelder, Comptroller,
Thompson- Starret Company, Inc., New York City, who spoke on the subject "Cost Accounting for Contractors ". Mr. Affelder said in pa rt as
follows:
A contra ctor fixes his price differently than a ma nu factu rer. Wh en he
is going to bid on a contract he gets a set of plans and from these plans
his expert estima tor ta bu la tes that it will requ ire so ma ny thousand bricks,
so many yards of concrete, so many tons of steel, etc. H e puts a price
on ea ch item, arrives a t the tota l and then a dds profit. If th e on e fo r wh om
the work is to be done is sa tisfied the contra cto r then signs a contra ct. T he
contra ctor has to fix his price before he knows his cost. All jobs a re
different from other jobs, there are no repeats and no comparative costs.
A cost system has to be developed so that the contra ctor does not take
too mu ch of a gamble. T he system has to show, as the work progresses,
how actual cost is comparing with estimate. T he estimate is similar to a
budget. Losses ha ve to be controlled a s the job goes along a nd k ep t d own
if possible. At the end of a period if a contra ct is half through it does
not necessarily follow that half the profit on the job has been made.
T he cost a ccou nts fo r a contractor a re n ot determined by the accountant
but by the estima tor. Most cost systems develop unit costs but a system
for a contra ctor mu st g o fu rther and develop ma n produ ction. A contra ctor must consider every element —cost of brick, labor and all others. On
la bor he gu esses —the better the guess the better the profits. T h er e ma y be
overtime necessary on one job and not on a nother.
Ma n production is developed as follows: Suppose a ga ng of 25 bricklayers. Some sta rt to work a t 7 o'clock, some at 8 a nd some a t 9 . T a k e
produ ction a nd divide by a ctua l hou rs performed a nd divide by da ys.
Some may work after 5 o'clock which is overtime but the extra pay
received for the overtime has nothing to do with man production which
should be determined every day if possible. T he gang might only lay 800
bricks a day where they a re expected to lay 1,000. T he reason for this
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should be determined at once by the superintendent. T here might have
been a shorta ge of material at the last minute or the work might have
been started before the gang was fully organized. Unit cost should be
determined at least once a week. T here is no such thing as a standard
system of cost a ccou nts to su it a ll contra cts. All the different items in the
budget should be set up in accou nts.
At the conclusion of the address questions were asked the speaker by
Mr. Pemberton, Mr . Rainey, Mr. Johnson, Mr. Lu ck er and others.

C H I C AG O
John M. Carmody, national president of the Society of Indu strial En gineers and editor of "Fa ctory a nd Indu stria l Ma na gement ", ga ve a n a ddress
on November 11 before the Chicago Cha pter of the S.I.E. on the subject,
"Some Wa ys and Means to Stabilize Indu stry".
Wa r re n G. Bailey, assistant director of the Business Research Corporation, addressed the Office Ma na gers Clu b of Chica go on October 3 0 on the
subject of "Office Personnel ".
W e a re wondering whether Gordon Wilson ever spends any time in his
office. Du ring the month of October in a ddition to attending the National
Sa fety Congress in Pittsbu rgh, he visited Montrea l, Moncton, N. B., Am herst and Joggins, N. S., New York, Atla ntic City, Indianapolis, Dubuque,
Iowa , and Urbana , Illinois. In Indianapolis he spoke before the Electric
League of Indianapolis on " W h y Men Get Hurt ". H e reports that the
only civic movement in which he has taken part was voting against the
1 8 th Amendment, a nd tha t "his side" won.
T he directors of the Chicago Chapter appreciate the presence of sonic
of our pa st presidents a t the monthly directors' meetings a nd the a ssista nce
which these men are giving the present board members. Gordon Wilson
and Ha rr y McCloskey both attended the November board meeting and
helped things a long.
Members of the Chicago Chapter wish to congra tulate Pa st President
"Jimmie" Stiles on his promotion to trea su rer and director of Abbott
Laboratories, which organization recently acquired the Swan -Myers Company of Indianapolis. T he efficient ma nner in which "Jimmie" filled the
position of Comptroller of Abbott Laboratories certainly wa rranted his
promotion.
Director of Publications E . W . Kru eger is the proud fa ther of a son
born on the evening of November 6 . Mr. Kr u eger wa s oblig ed to lea v e the
directors' meeting in a hu rry in order to reach home in time to welcome
the new arrival. Congratu lations.
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Ma ny members of the Chica go Cha pter will be inte rested in le a rning tha t
one of our directors has received a letter from Pa st President "Cha rley"
Fa rgo, and that he has been located at the Medinah Country Club at
Medinah, Illinois. Since the reorga niza tion of the Vesta Battery Corporation, with which compa ny "Cha rley" held the position of Fa ctory Accou ntant, we have not seen him at our monthly meetings and we are glad to
know that he has secured a very good position. T he best wishes of the
entire Cha pter go with you, Charley.
A nu mber of members of the Chica go Cha pter a re schedu led for a ddresses
at various out -of -town cha pters during the coming sea son. On October 2 7
W . F . Sims of the Fe lt a nd T a rr a nt Ma nufa ctu ring Company gave a talk
at the Columbus Chapter on "Increa sing Profits through Incentives ". On
December 11 George P. Ellis spo k e a t the Ro ck ford Cha pt er o n "P ra ct ica l
Budgets and H o w to Opera te Them ". On Ja nua ry 21 the Indianapolis
Cha pter will hea r Howa rd C. Greer on the su bject of "Pa ck ing Hou se Costs"
and at the April meeting of the Boston Chapter Mr. Greer will speak on
the "Development of Sta n da rds for the Control of Sales Activities ". W . F .
Sims will address the Rochester Cha pter at their Ja nua ry meeting on the
subject of "Procedu res of Accounting as Adopted by Progressive Individuals". On Febru a ry 16 he will appear before the Scra nton Cha pter, his
su bject being " H o w to Orga nize the Figu ring Wo r k in You r Office ". On
Ma rch 17 Syra cu se Cha pter will have \fr . Sims tell them about "J ob
Tick ets and T heir Use ". It is evident that Mr. Sims has a very busy
season ahead of him.

CINCINNATI
November, with one regu lar and two special meetings, certainly was a
month of "rapid fire" activity for the officers and members of Cincinnati
Cha pter. On Tuesday, November 18, we held a joint meeting with the
Foru m Luncheon of Cincinnati Chamber of Commerce. T he speaker, a rranged for by the N.A.C.A., was William B. Castenholz, C.P.A., of Chicago Chapter. Hi s subject, `Bu dgeta ry Control ", was highly interesting,
and elicited much favorable comment on both the timely choice of topic
and the forceful manner of presentation. Mr. Castenholz pla ced the bla me
for many of our present -day failures in business to a lack of willingness
on t he part of some business men to insta ll a system of budgeta ry control.
President John G. Ha efner introduced the speaker.
On T hu rsda y evening, November 2 0, our regular meeting night, approximately one hundred and seventy members and guests turned out to hear
Charles C. Ja mes, general auditor of Westinghouse Electric and Ma nu fa cturing Company, Pittsbu rgh, and director of Progra m, Pittsbu rgh Chapter.
Iu his talk, "Budgeting Profits ", Mr. Ja mes elaborated upon a thesis, the
resu lt of a lectu re del ivered ea rli er in the y ea r before t he Illinois Manufa c-
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turers' Association entitled "The James Formula for Price Making ", in
which he advocates the inclusion of anticipated profits in budgeting performance. The modus operandi of his theories were aptly illustrated by
many charts, which tended to show that his opinions, somewhat heretical
at first thought, were in fact working hypotheses of considerable merit.
President John G. Haefner opened the meeting with several timely announcements and the appointment of Edwin J. Ellig as guest chairman. Delbert
Todd led a lively discussion after the address. A large delegation from the
local Westinghouse office led by A. Walter Hornikel, local auditor, attended
the meeting.
Thomas B. Frank, past president of Cincinnati Chapter, and national director, addressed Erie, Scranton and Pittsburgh Chapters, during the week
of November 14. At Pittsburgh on November 19, he spoke on "Effect of
Trade Associations on Costs ". In spite of the fact that he must have slept
"standing up" to make all these lecture engagements and be in Cincinnati
for our regular meeting on the 20th, he arrived fresh as a rose and able
to tell of his experiences.
G. Bain Waters is in Chicago on a protracted business trip. His Farmers
Board members are being regaled with post cards from the windy city
calculated to bring greater results in membership work. Good work, Bain.
Berl G. Graham, director in charge of program, was recently elected
director of the Ohio Society of Certified Public Accountants at their convention in Toledo, Ohio.
Importance of the knowledge of accounting for a well - rounded business
education is being stressed by faculty members of the School of Commerce,
Xavier University, in radio addresses over Station WLW.
Wm. C. Tyirin has been elected secretary of the Speakers' Forum of
Cincinnati Junior Chamber of Commerce. The purpose of the forum is to
explain the nature and scope of the Junior Chamber program.
Local newspapers recently printed a likeness of William J. Von Harten,
of Cincinnati Chapter, with the announcement of his appointment as new
Worshipful Master of Vattier Lodge No. 386, F. & A. M.
Tom Frank has turned out to be an author, publisher and distributor
rolled into one. He has just issued an attractive book of views of Cincinnati, under the title "Cincinnati, the City of Personality ". His lens has
caught many interesting views of our city that are downright different. In
the foreword, he explains that he has hoped to capture some of the "it" that
gives Cincinnati a personality distinct from other American cities. We

703

N. A. C. A. Bulletin

December 15, 1930

believe tha t he has a ccomplished ju st tha t, a nd only regret tha t it is not possible to reprodu ce some of the pictu res with this item. We predict enormou s
success for his venture.
CL EVEL AN D
Mr. John R. Morse was recently appointed a vice - president of Cleveland
Chapter, Society of Industrial Engineers. An a rticle by Mr. Morse, "Cost
Reducing Practices in Office Management ", was recently published in the
Au gust qu a rterly, Na tiona l Association of Office Management.
COLUMBUS
At the regular meeting of Columbus Cha pter, following a dinner at the
Fort Ha yes Hotel on Monday evening, November 24, 1930, the topic of
"Ma intaining Profits Du ring Periods of Volu me Decline" offered a n excellent opportu nity for Mr. T . M. Ha rrison, resident partner in charge of the
Cleveland offices of Stevenson, Ha rrison a n d Jorda n, to compa re some present -day business conditions with financial improvements that might be enjoyed through carefully planned and properly executed cost control. Fr om
the opinions ex pressed it wou l d seem tha t the a dva nta ges to be ga ined mu st
come throu gh efficient ma na gement a nd by the a ids of incentive systems for
both wor k er s a n d k ey m en; and the opportu nities a fforded the cost a ccou ntants, especially in these evil days, a re grea ter than ever.
Pro fessor Dona l d J. Hornberger, on e of t he vice - presidents of Columbus
Chapter, acted in the capacity of chairma n of this meeting due to the
unavoidable absence of our president, William J. Bennett.
This meeting resulted in one of real value to the large number of me mbers and guests present, and we a re all thankful to Mr. Ha rrison for his
most interesting a ddress, a nd hope tha t we ma y ha ve the privilege of hearing
him again.
We a re a ll v ery mu ch ela ted a t the splendi d su cc ess of the r ecent Colu mbus Community Fu nd Campaign, which resulted in an oversu bscription of
nearly one hundred thousand dollars. Not a little of the success of this
grea t undertaking is attribu ted to members of Columbus Cha pter who
worked hard and earnestly to reach the goal. President Bennett was a
ma jor in cha rge of the campaign in all indu stries in the southern section of
the city while C. R. Westlak e of the Acme Card System Company was a
captain in the Indu strial Division.
Ou r sympa thies are extended to President William J. Bennett on the
sudden loss of his sister recently.
W e look forwa rd with a grea t deal of pleasant anticipation to our
scheduled meeting for Ja nua ry 19, 1931, when Ma x Monroe of the Inland
Manufa cturing Company, Dayton, will explain the preparation, presentation, and interpretation of cost data, in an address entitled "Pu t ting Your

704

December

15, 1930

N. A. C. A. Bulletin

Stuff Across ". W e know that Ma x, in his inimitable manner, can handle
this topic in an interesting way. Hi s previous talks before Columbus
Cha pter meetings were very well received and much appreciated.
M. W . Legg, cost a cc ou nta nt for the Felber Biscuit Company, wa s delegated to represent his Company in a Cost Conference of fifteen, affiliated
companies forming the third largest biscuit company in America —the
United Biscuit Company. T his semi - annual cost conference was held in
Gra nd Rapids, Michiga n, on October 2 0 a nd 2 1 . Previous meetings of this
grou p were held in Sa lt La k e City, Uta h, a nd Philadelphia, Pa .
Seve ra l of ou r memb ers wer e in ter este d in th e sh ort a nd sna ppy progra m
of the Ohio Ma nu fa cturers Association on the occasion of their annual
meeting held at the Deshler Wallick Hotel on Wednesda y, November 12,
1930.
Outlook for prices and profits; employment stabilization pla ns; taxation
policies; and legislation in the next Ohio General Assembly were among
the interesting topics discu ssed by prominent speakers a t this meeting.
DAYTON
T he third regu lar meeting of the Da yton Chapter with an attendance of
well over 200 was held last Thu rsda y evening, November 20, at the En gineer's club. A general invitation was sent to the bankers and building
and loan officials in the city and the attendance of these officials was remark able considering the weather. T he speaker, Mr. G. M. Pelton, financial analyst, of Swift and Co., Chicago, delivered a message that was full
of interest and was something that every one in attendance could use in
his business. His subject, "Financial and Operating Ratios in Ma na gement", wa s not ha ndled from a theoretica l point of view, but from a pra ctical side all the wa y through. T her e i s n o d ou bt th a t Mr. Pelton ha s given
plenty of thou ght to his subject, and we believe that the Company he rely
resents has taken advantage of his knowledge in this field.
The discu ssion which followed, u nder the direction of Ru ssel H. T ompert,
president of the Winters National Bank, was plenty lively, and the questions shot a t both Mr. Pelton a nd Mr . Tompert were ha ndled in first -class
fashion. Neither one faltered and always had an answer that was from
a practical view instead of theoretical side.
T he trend of the conversations a fter the meeting sh o r e d that members
and guests were mighty glad they bra ved the weather and attended this
meeting.
W e saw Wa lton Riffe on the street the other day, and asked about his
Chicago connection. H e said he had retu rned to Da yton and would not
give two whoops to live in Chicago. I don 't k no w wh et he r Al Ca pone had
him on the spot or not, but believe Wa lt could sell him on the idea of a
calculating machine.
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T he Da yton Chapter certainly rendered a civic service du ring the recent
Community Chest Campa ign. Abou t 40 representatives of various factories in the city, members of the Da yton Chapter or their assistants.
au dited the thousa nds of cards turned in by over 500 work ers. It i s hoped
later to give the names and factories they represented in this column.
F. B. Stilwell has resigned as a director of the Dayton Cha pter. He
took ca re of the publicity and meeting write -up. His successor has not
been announced at this writing.
T he team captains are reported as being oil the job in taking care of
their activities and T . W . Eu stis is keeping close tab on them and at the
meetings held every month gives them their sta nding in relation to the
budget.
Attend the meetings, write a paper on some subject, get a new member,
brin g a gu est a n d gi ve the Di rec tor of Publicity some news items, are part
of y ou r du ti es a s a memb er. Ma k e a n ot e to d o i t N O W .
DETROIT
The fifth regu la r meeting of the sea son wa s held 'Thu rsda y, November 2 0 ,
at the plant of Pa rk e, Davis and Company, foot of McDouga ll, Detroit,
Mich., the largest ma nufa ctu rer of pharmaceutical and biological products
in the world.
At 6 :3 0 dinner wa s served to 3 55 members a nd gu ests. T he c hef ha d provided a sa lubrious and rega l turk ey dinner which, aided by some professiona l
feminine entertainment, went across with unusual success. Ea ch person
attending this dinner received a box of Parke -Davis T oiletries, an unusually
attractive Christma s box containing a men's gi ft set. Group pictures were
taken du ring the dinner a nd a lso before the sta rt of the technical session;
two differ ent views; so pick the pictu re you show up best in, and purchase
one from G eorge Howald, Cherry 0370.
Immediately following the dinner an exceptionally interesting movie film
depicting the manner of manufactu ring serums and vaccines was shown.
Interesting scenes in the labora tories in Detroit and at the immense fa rm
near Rochester, Michigan, will not be forgotten easily because of the
unusual ma nu fa cturing methods revea led to ma ny fo r th e first time.
Du e to the la rge crowd, the limited fa cilities, and the ta k ing of the grou p
picture, the technical session was delayed about one hour. T he attendance
was checked at four hu ndred and twenty -five, and the session sta rted. Mr .
Ernest Brier, assistant secretary and foreign sales manager, Pa rk e, Davis
and Company, wa s th e first speaker. He g a v e a short welcoming address,
including a brief history of Parke - Davis. H e mentioned the nu mber of
Parke -Davis products, about two thousand four hundred, and the highest priced produ ct as $ 8 5 a gra in, or about $5,000 a pound.
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Mr. F . W . Kilduff, manager of the Business Development Department,
Remington -Rand Business Service, Inc., New York City, was then introduced. T he su bject a ssigned to Mr. Kildu ff wa s Inventories, Perpetu a l a nd
Physical. Du e to la teness of the hou r Mr. Kildu ff chose to u se the rema ining a llotted time on the su bject of Perpetua l Inventories. T he gist of Mr .
Kilduff's talk was to establish and maintain perpetual inventory controls,
to appoint a controller of these records as one would appoint a controller
of the c a sh a cc ou nt, a n d not a $ 5 0 a week cle rk , a nd to be su re tha t a ction
wa s taken when the records or controls show that action should be taken.
H e likened perpetual inventory controls to the control boards maintained
by the su bway companies in New York City. T here ea ch controller of his
pa rticu la r section of the boa rd k new wha t shou ld ha ppen, wha t wa s ha ppening, and if the expected wa s not ha ppening, he k new what immediate steps
to ta k e to correct the deficiency, and did take those steps unhesitatingly.
Mr. L. J . McCa rren, a u ditor of Fa ctory Costs, Fisher Body Corporation,
was introduced as the discussion leader. Mr. McCa rren brou ght up the
subject of inventory turn -over, and took the stand that a manufacturer
shou ld tu rn over th e inventories a s ma ny times du ring a y ea r a s is possible.
Whereu pon Mr. Kilduff stated that exceptionally low and "many times
turned over inventory" necessitated the expensive "hand -to- mouth" buying
and lost ma ny sa les; wherea s a fu ll inventory well controlled brou ght more
net profits and more satisfied customers.
Mr. McCa rren asked Profe ssor H . F . Ta ggert, University of Michigan,
Mr. W . Ha wk ins of Price, Wa terhou se and Company, Mr. R. B. Gibson
of Ea stern Michigan Motorbus Company, and J. H . Ba rrett, Whi te Sta r
Refining Company to state their opinions on perpetual inventory records
and inventory "turn- overs ".
Mr. Kildu ff then ga ve a short ta lk on va lu ing the 1930 physica l inventory.
He m ent ione d t he fa ct tha t du e to u nsta ble economic conditions now existing, declining labor and material mark ets, and Index Volume ra ther than
Sta nda rd Volu me, inventory pricing would present a more difficult problem than has been experienced in ma ny yea rs.
Mr. Joe Le nz, o u r wo rthy presi dent, a djo u rned the meeti ng a t 10:20.
W e have just reecived a letter from Mr. C. E . Briggs of the Graham Pa ige Motors Corporation post - marked Phoenix, Arizona. This is Mr .
Briggs third business trip to t he coa st wit hin th e l a st few months.

ERIE
"Depreciation" was the subject of Erie's November meeting. W e a re
still holding our meetings at the Shrine Club, principally, because there is
no better place in Erie for men to meet and enjoy as good meals a s we
get at the Shrine. Ou r dinner member attendance wa s aga in back to
normal and with Ea rl Snell leading the singing and fa ithful Mrs. Cross
at the piano, song followed song until time for announcing the speaker.

707

N. A. C. A. Bulletin

December 15, 1930

Thos. B. Fra nk , national director and past president of Cincinnati Chapter, opened right u p on "Deprecia tion on the Basis of Cu rrent Va lu es" a nd
put over point a fter point so that at the conclusion of his talk there was
practically no opposition to the theory and T om was obliged to settle
disputes rega rding inventories, the funding of depreciation reserves with
the income credited to the cost of production and a hu ndr ed a nd o ne o ther
moot questions. Pa rticularly interesting was the Journa l Ent ry exposition which was su pplied to the members a nd which proved very conclusively
that it was possible to fulfill the dema nds of reasonable accounting and
the dema nds of the government tax collector as well. Outstanding among
the sta tements ma de by Mr. Fra nk cer ta i nly wa s t he one t ha t t he National
Machine Tool Builders Association not only was nearly 100 per cent sold
on the idea of depreciation on the present value basis but that interest on
investment was fast falling into the same fa vored cla ss. These facts seem
to point tha t indu stry is doing its own think ing a nd a ccou nta n ts a re becoming much more open- minded and a re setting up their accounts from the
viewpoint of the bu siness which they a re serving ra ther than mere insistence
upon a ccou nting theory withou t reference to the problems of the individual
business. Mr. Fra nk feels certa in tha t the grea test dra wba ck to the genera l
acceptance of the present value basis of depreciation is the attitude of the
industrial accountants themselves.
On th e wh ol e th is meet ing wa s the best of the present yea r a nd the fine
attendance proved that with a good speaker, a live subject enthu siasm is
not lacking in the average N. A. C. A. member.
Am on g th e gu ests were our fa st friends, Messrs. R. W . Griswold, vice president of the Griswold Mfg. Co., and R. L. Yates, general manager of
the Sk inner Engine Co. These gentlemen a re not merely friends but are
genu inely interested in N. A. C. A. and a re convinced tha t if a ll plant execu tives wou ld ma k e one sa crifice by a ttending one N. A. C. A. meeting a ll of
them would be as thoroughly convinced as they themselves are.
DID YOU KN O W T H AT :
Er ie is u p t o its member quota . . .Art Bo ld t
introduced the speaker at the last meeting on three hou rs' notice. . .E ri e
Cha pter ha s a n employment service which fu nctions .. .T hree members were
placed du ring the last ten da ys. . .Cou ntry's foremost industrial authorities come to lectu re to N. A. C. A. Scientific Management class . . .T hese
meetings are open to a ll pla nt execu tives a nd N. A. C. A. members a nd their
friends . . .N ow t h a t H en r y Ar m st ro ng ha s h is y a c h t la id u p fo r th e win te r
he a ga i n comes to cha pter me etings. . . Ja ck D evit t wa s a g a in in Canada —
on business . . . Ar t Boldt, Emory Au stin and George Ca rr are inveterate
bowlers and roll a wicked ball. . . Bob Ba rto covers all of Erie county in
travels for a calculating machine compa ny. . .C. G. Neeley has been appointed in cha rge of membership in outlying territory. . . F i v e concerns in
Erie territory will soon be on Sta nda rd Costs. . .Bill Fletcher has been
director of meetings for two yea rs and every meeting has been successful
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.. .T hi s m on t h ma r k s t h e fi ft h a nn i ve rsa ry o f ou r N . A. C. A. membership
. . . Your suggestions for 1931 -1932 progra m wil l b e m ore th a n welcome
by director Fra nk H a mm on d, General Electric Co. . . . Since the cha pter
supplies question slips many more members get up and ask questions and
enter the discussion. . . . A. W . Bass is the National Director who
will look over Erie Chapter for Hea dqu arters at the Ja nua ry meeting.
. . . You are expected to enter you r reservation for the Chapter Dinner
Dance at once. . . . Erie Chapter's suggestions are being seriously considered by the convention committee for the Pittsbu rgh session. . . .
You should begin at once to a rra nge for your attenda nce at Pittsbu rgh
Ju ne 15, 16, 17 a nd 18, 1931. . . . R a y W a r d is doing a conscientious job
as director of member attendance. . . . Other associations are watching
and following Erie N. A. C. A. in their advance in this community. . . .
Your membership in N. A. C. A. ma rk s you as an outsta nding technical
roan in this community .. . .John Kissell is wo rk i ng d a y a nd n i gh t t o d o a
good job of Se cr et a r yi ng .. . . Ea rl Snell is Pla nt Ma na ger of one of the
most progressive foundries between Bu ffa lo, Pittsbu rgh a nd Cleveland. . . .
T h er e a r e o nl y a few more shopping da ys before Ch r ist m a s. . . .

HARTFO RD
Chapter members may attend meetings once a month but the work
of the directors goes on forever. Not only do our directors give up
one night a week for Cha pter and Boa rd meetings but also a good portion of their personal time is devoted to correspondence, publicity and
other Cha pter interests.
Ou r Boa rd meetings a re largely devoted to reviews of past meetings
and plans for new meetings. W e were elated with the success of the
last meeting at which Eric Camman led the discussion on "Sta nda rd
Costs ". T h e attenda nce at this meeting indicated that manufactu rers and
accountants were keenly interested in this subject.
W e expect that the December meeting will prove equally as interesting
and profitable. T h e topic "W a g e Incentives" is most timely and our
speaker has had broad experience on this question. Mr. W . F. Ho sfor d
is Vice - President of the Weste rn Electric Company, in charge of manufactu ring opera tions; he is also a member of the Board of Directors
of this Company. An invitation has been extended to the members of
the Ma nu fa ctu rers' Association to be ou r guests and to share in the
enlightenment which Mr . Hosford will bring to us.
Ou r progra m committee and Board of Directors are jointly developing
the material for the Febru a ry meeting when the "Accou nting Trea tment
of Capital Assets" will be the topic. In preparation of this meeting
a questionnaire has been distibruted among the members, and the responses received have been most gra tifying. Ed. Lanca ster will be ma ster
of ceremonies and we know he will do a good job.
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One wrinkle which the questionnaire has brought to light, and which
we mention with Ed. Didier's permission, is the ma nner in which his
company keeps a check on idle equipment. It isolates equipment which
is definitely out of use by attaching a metal tag to a vital movable pa rt
of the machine and then seals it, much in the ma nner that box ca rs are
sealed by the railroads. Su ch equipment can not be restored to service
unless the tag is removed and returned to the cost depa rtment for proper
notation.
John Monta gu e is in increasing demand a s a speaker on accou nting
subjects. W e a re not a t all surprised at this for we know and appreciate his talents. Wh en he undertakes to address a meeting he is thoroughly prepared and ma ster of the subject. On November 18, John was
one of the spea kers at the meeting of the T ent & Awning Ma nu fa ctu rers'
Association, held at the Hotel Bond, Ha rtford.
Stanley MacDona ld of the Seth T homa s Clock Company is kept busy
these days in connection with the reorganiza tion activities incidental to
the acquisition of this Company by the Western Clock Company.
Ha rt fo rd Chapter members well remember Fr ed Sha rp who wa s tra nsferred to the New Ha ven Chapter two ye a rs ago. Fred recently became
connected with the Sales Division of the C. G. Cowles & Company of
New Ha ven. H e has our best wishes.
W e welcome into our Chapter activities the following newcomers:
Fred R. Jones— International Business Machines Corpora tion; Charles T .
Pendelbury — Veeder Root, Inc.; John P. W a l sh ; William C. Woodward —
Bankers T r u st Company.

IN D IAN AP O LI S
Ma rk P. Sullivan, Assistant Trea su rer of the National Au toma tic Tool
Co., of Richmond, spok e a t the mon thly meeting of the Lou isville Cha pter,
November 18, on the subject, "Sta nda rd Costs ". Ma rk knows his stuff
on this su bject a nd from rep or ts we h a ve , he ga ve a go od a cco u n t of hi mself. Ma rk is one of our faithful few who never misses a meeting and
drives 7 5 miles to get here. We su re do wish we ha d a lot more "Ma rk s ".
Lou isvill e k nows where to find its talent for meetings. Ne xt mo n th ou r
genial Prof. Prickett of India na University is scheduled to speak on the
subject "Aspects of La bor Tu rnover Ra te a nd Cost ". T here goes the old
saying "no honor in a ma n's home town ". W e appreciate the fact that
Louisville recognizes our boys. W e ha ve many more too.
At our dinner meeting November 19, Fr ed Davis gave us some things
to think about. T h e responsibility of each member toward the success
of ou r cha pter was well presented by Mr. Davis. It i s th e op in io n of t hi s
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column that our membership should wake up and attend the meetings.
They don't know what they a re missing. At the meeting on the 19th, upwa rds of ten of those present ha d driven a considera ble dista nce to get to
the meeting. T he memb ers living in India na polis ha ve no excu se for sta ying away from the meetings continuously, when there a re others who
drive 7 5 miles to be on the job. Come on boys, wa k e tip, or M a r k Sullivan
will move the cha pter over to Ric hmond.
T he technical session followed our dinner meeting, presided over by our
President Pa u l Brown. H e introduced the speaker of the evening, our
own Cha s. E. Stevens, C.P.A., who is a ssocia ted with the Rea l Silk Hosiery
Mills. T he subject discussed "T h e Cocoon to the Finished Produ ct and
the Accou nting Process Rela tive Thereto ". Steve supplemented his talk
with a moving pictu re film on Rayon Produ ction. T he pict u re wa s a vi vid
portra yal of this hu ge ind u str y in the United Sta tes. All present certa inly
have a greater appreciation of the silk indu stry than before. Fr om now
on we'll never worry about the silk worm, for if he quits us, the Rayon
process is a good substitute. Fr om an educational standpoint alone, the
film was highly valuable. Mr . Stevens developed silk culture from the
time "when the mem ory of man ru nneth not to the c ont ra r y" down to the
present day. T he care of the sil k worm and the extra ordina ry precaution
used in developing high grade silk worms free of disease were well
brought out. Fr om the cocoon to the finished thread not a step was
forgotten and in all wa s a talk worthy of the presence of the entire
membership. T he accounting procedure in the ma nu fa cture of hosiery
was masterfully handled by Stevens, for that is his job at Real Silk and
lie of course knows what it's all about. Tha nk s Charlie for a highly
profitable evening. Mr. Joe Baerncopf led the discussion.
At this meeting we were honored with the presence of Mr . Gordon
Wilson, former president of the Chicago Cha pter.
Ne xt month we a re to be honored with a fine talk from Mr. W . H .
Settle, President of the Indiana Fa rm Federation. Ou r entire membership shou ld by all means turn out on Wednesda y evening, December 17.

K A N S A S CI T Y
Ka nsas City has just finished with the annual Charities Campaign
Drive. All of the auditing and accounting in connection with the Allied
Charities fund of Ka nsa s City is under the direction of three of our
members, Ben Young, Pa ul Willia ms and D. B. Peter.
T he amount raised this year was almost $1,150,000 and wa s in excess
of the quota of $1,115,000, and also considerably in excess of the amount
subscribed last year. T h e subscriptions numbered 115,000, the accounting
for which calls for considerable work and planning.
W e a re pleased to announce that Ben Young was elected to the office
of first vice - president of the National Conference of Ba nk Au ditors and
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Comptrollers at the recent convention held in Cleveland from September
30 to October 2, 1930.

LO S ANG EL ES
T he special meeting of the Los Angeles Cha pter on "Co sts and Profits
of Insurance' which was to have been held on November 5 had to be
postponed beca use of the serious inju ry of ou r proposed spea k er, Mr. D. F.
Morey. At this da te (November 20th) Mr. Morey is still in the hospital
but slowly recovering. Hi s fall caused a concussion of the brain which
unfortunately will keep him from active business for some time.
T he regu la r meeting of th e Lo s An ge le s Ch a p te r of t he N . A. C. A. wa s
held on November 18, 1930, a t the Alexa ndria Hotel on Fi ft h a n d Spring
Streets. T he dinner began promptly at 6:30 P.M., and the technical
discussion about an hour later. A large and enthusiastic ga thering of
accounta nts and gu ests turned out in spite of the fact that a new location had been chosen for the meeting. W e were entertained with music
and song du ring the d inne r hou r by stu dents fr om t he W oo db u r y Business
College.
T h e subject for discussion was "Sta nda rds for Wa ste Elimination and
Incentives for Performa nce" ably and exha ustibly presented by Merrill
R. Lott of the Richfield Oil Company, a m a n well known throughout the
We st for his successful results in this field of endea vor. Concrete and
definite plans for obtaining financial as well as non - financial benefits in
various lines of business by standardizing objectives were presented. It
has been estimated, Mr. Lott said, that $155,000,000 in office organizations in the United Sta tes in a year is lost, much of which could be
sa ved by a dopting a dequ a te a nd proper standa rds. As a means of clarifying and to give application to the points brought out in his discussion,
Mr. Lott took the case of the ma nu fa cture of bias binding and showed
how by applying these principles he wa s able to effect in quantity produced and dollars saved a rema rka ble improvement even on a product
from the casual observers standpoint of such prosaic character.
T h e setting up of proper standa rds presupposes a ca refu l study of
existing practices, which should disclose the sou rce of loss from which
standa rds a re set, and from which the resu lts a re determined. T h e maintenance of correct procedu re a fter insta lla tion is of pa ra mou nt importance.
T he presentation of the subject was followed by a lively discussion on
the pa rt of attending members. In line with this subject a short talk
was made by Miss Edna Johnson of Weste rn Dairies, Inc., in which she
detailed something of her experience on a particular phase of this work
while with the Southern California Gas Company.
Fu rther discussion followed a fter which the meeting adjourned.
At the October 21st meeting the members of our Chapter were given
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the glad news that our Secreta ry, Mr . Her be rt Oberste -Lehn, had just
happily entered into the state of marital bliss. Ma ny expressions of congra tulations a nd good wishes were immedia tely forthcoming.
In response to cordial invitations to ha ve the entire Oberste -Lehn fa mily
ta k e a n a c tive pa rt in the a ffa irs of t he Associa tion, the Boa rd of Directors
were favored with the personal appearancce of Mrs. Oberste -Lehn a t its
very next meeting and the membership at la rge was duly introduced at
the regu lar meeting of the Cha pter on November 18.
W e all feel highly honored a t receiving these opportu nities of becoming better acquainted with the source of our Secreta ry's happiness and
now a re fully a ssu r ed th a t he will be stimu la te d to even grea ter efficiency
in his already well recognized service to our group.
A long a nd happy life is ou r continued wish for Mr. and Mrs. ObersteLehn and we echo his words in reply to the first announcement of the
event — "My wish is that things will continue throu gh the rest of our
married life as they have du ring these first few week s."

LOU IS VIL LE
T he regular monthly dinner meeting was held at the Brown Hotel,
November 18, with President J. J. McKenna in the chair. Aft e r the
dinner, grou p singing was in order under the leadership of Bill Lukenbil
who introduced two new songs, the words being of his composition and
set to the music of old favorites.
T h e meeting wa s in cha rge of Director of Enterta inment C. P . Ha yes,
who introduced Mr. M. P . Sullivan, Assistant T rea su rer of the National
Automatic Tool Co., Richmond, Ind., his subject being "Sta nda rd Costs ".
His talk wa s very instructive and he used the system a s installed in his
own organization, showing how it opera ted. Hi s remark s in pa rt were
as follows:
"W e h a v e b u i l t u p a v er y sim ple pi ctu re of wha t we mea n b y " Sta nda rd
Costs ". Most of you have seen an automatic machine in operation. Sa y
this machine is filling milk bottles. W e can easily figure the cost of
the space and the necessary attenda nt, fixed costs such as depreciation,
light, hea t, power, etc. These costs will be pra ctica lly the same irrespective
of the number of bottles filled per day or per year. If then we know
that a man can fill 150 bottles per hour and the machine is work ing ten
hours per day, it would be very easy to figure the cost of filling one
bottle, the only variables being the time lost because of break down or
some other slight error possibly that would necessitate a little overtime
work for the operator to maintain his 150 average. Assu me that the
total of the costs was $15 per day, then the cost per bottle wou ld be one
cent. T hu s we have a sta nda rd cost of one cent each bottle filled which
we consider a good cost figure. Whenever the costs a re actually greater
than one cent it will be reflected and the reason for such increase can
readily be ascertained and remedied. However, most of our cost prob-
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lems are more complex than that covering the bottle filling cost because
the product goes through a factory of many departments or opera tions
where the costs a re highly variable. T his can be overcome by a competent engineering firm which can give you a common yardstick for mea suring all of your produ cts. T his yardstick is usually called a unit. T he
unit being the amount of work that one man can produce in one minute
of time a t a nor ma l ga it. Every job ha s a predetermined time set on each
operation of fabrication and assembly that the piece must pass through.
T he time is set up first as to set -up and secondly as to the a ctu a l opera tion time. This time is the basis for the standa rd cost of that piece and
is a lso th e ba sis for determ ining the premiu m p a y of the work er."
Mr. Sullivan then went on to illustrate the way the units a re used to
show the efficiency of each man. H o w the indirect labor and overhead
is ha ndled. Al so h e showed how well they a re a ble to c heck the Pu rcha sing Department due to the way in which they handle direct materials,
and the control on inventory they have at all times.
W e feel su re that everyone present secured some thou ght from Mr.
Sullivan that will be of benefit in his own work, as the discussion wa s
very lively.
Pla ns for the study club were completed and the first meeting set for
November 25.

MEMPHIS
T he November meeting of the newly organized Memphis Chapter
National Association of Cost Accounta nts was held a t the Hotel Peabody,
Wednesda y, November 19.
T he dinner arra nged by President Schwartz, was thoroughly enjoyed
by the fifty -eight members and gu ests in attendance.
R. W . Moore, Director in cha rge of meetings, produced enterta inment
that "h it t he spot ". T he ho tel orchestra rendered severa l selections du ring
dinner. A big treat of the evening were the vocal numbers sang by our
able Secreta ry, L. M. Long, of the Memphis Power & Light Company.
Those who had not heard La rry sing a re now convinced that he has at
least one other qualification besides being a prominent public utility
accounting official, and a live -wire Cha pter Secretary.
Fu rt her entertainment was provided by comely young ladies in song and
dance.
President Hennessey presided and the more serious section of the evening's progra m followed —
H. H . Loomis, Director in cha rge of Membership, said just a few
words in rega rd to our desire for new members. All gu ests were urged
to more fully investigate the aims and purposes of the Association, and
to become affiliated at once if they a re serious in taking part.
J. B. Carlin, Director of Progra ms, next outlined the progra ms planned
for the balance of the Cha pter year. Sonic extremely interesting subjects
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a re to be covered. Every one can look forwa rd to profitable evenings
spen t a t these meetings.
Vice - President Schwartz, made a short talk.
T h e spea ker of the evening, Mr . Merwyn B. Wa lsh, of Pace, Gore &
McLa ren, Detroit, was next introduced. W e were indeed fortu na te in
having the services of Mr. Wa lsh. His subject was "Effecting Cost Reductions at this Time ". It was a genuine message, full of real thought
and delivered stra ight from the shoulder. More than one individual present undoubtedly left with some real serious meditation as to how he or
his firm was directly affected by the fa cts presented by Mr. Wa lsh. Several members tried to demonstra te true sou thern hospitality to Mr. Wa lsh
during his too short stay in Memphis, but we feel he can never be completely repaid for the worth -while address lie ga ve us.
W e regret Director Stritch missed this meeting because of urgent business out of the city. H e is always present, so his absence was all the
more noticeable.
Secretary La rry Long, recently went duck hunting in the rice fields
of Ark a nsa s. It is reported that a large wild goose changed the order
of business and viciously atta cked La rry.

MILWAUKEE
T he regular meeting of the Milwa ukee Cha pter was held in the Elizabethan Room of the Milwa ukee Athletic Club on the evening of November 12. T h e subjects for the evening's discussion were Inventory Control
and Inventory Valua tion. Most ma nufa ctu rers have been forced to practice inventory control throu ghout the present year, and those who close
their books on a calendar year basis a re now giving much thou ght to
the problem of inventory valuation. T he interest manifested in both subjects wa s evidenced by the la rge a ttendance, there being close to 2 0 0 members and guests present.
T h e meeting was presided over by the Chapter's Vice - President, Win.
Charles, C.P.A., and resident ma na ger of Price, Wa terhou se & Company.
T h e first speaker of the evening was A. C. Ha selow, Comptroller of
the National Knitting Company. Mr. Ha selow expla ined the problem of
inventory control in the knitting industry.
T he seco nd spea k e r of th e eve ni ng wa s H. Ku echemeister, C.P.A., formerly Profe ssor of Accounting, and a t th e present time occupying the position of Comptroller with Ed. Schu ster & Co., Inc. Mr. Kuechemeister
spoke on inventory control for department stores. A considerable portion
of his talk dealt with retail inventory methods.
T h e th ir d spea k e r of the e venin g wa s the Chapter's President, La wrence
G. Regner, General Au ditor of Briggs & Stra tton Corp. Mr. Regner,
in his talk, made reference to va riou s forms used by his company in con -
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nection with production and inventory control. "A perpetual inventory is
necessary to obtain accura te monthly profit and loss and balance sheets"
stated Mr. Refiner. H e also pointed out the necessity of keeping a perpetual check on the stock in order to keep the inventory records properly.
T he fourth speaker of the evening was Mr. And rew Petersen, C.P.A.,
and resident manager of Ar th u r Andersen & Company, whose subject
was Inventory Valu ation. Mr. Petersen's talk was well received by the
membership, and it was evident that the speaker ga ve much time and
deliberation to the preparation of his paper. Throu ghou t his talk, Mr .
Petersen distinguished between the valuation of inventories in accorda nce
with conserva tive accou nting principles and the valuation of inventories in
conformity with Federa l Income T a x requ irements.
T h e feature of the meeting was the questionnaire filled out by the
members and gu ests before t he meet ing wa s ca lled to order. Mr . Petersen
covered the ma jority of the nineteen items contained in the questionnaire
in his paper on Inventory Valua tion. T h e replies, which were tabulated
and announced a ft er Mr. Petersen concluded his talk, indicated that the
views of 64% of those present were in agreement. T he questionnaire and
a tabulation of the replies will be found elsewhere in this Bulletin.
T he following members took an active pa rt in the discussion which
followed the ta lk s: H. C. McLea n, Comptroller, Holeproof Hosiery Co.;
Jno. J. Balsom, Au ditor, Harley- Davidson Motor Co.; Jos. E. Lippert,
Office & Cost Ma na ger, Simmons Company; Chas. E. Pedro, Cost Ac countant, Phoenix Hosiery Co.; Chas. G. Pa rk er, Assistant Secretary &
Trea surer, Milwaukee Stamping Co.
Director of Attendance, H . C. McLea n, reported that the sta ndings
of the attenda nce teams on November 19, 1930, were as follows:
H . G. Schonlau . . . . . . . . . . . . . . . . . . . . . . .
Clyde Hu dspeth . . . . . . . . . . . . . . . . . . . . . .
L. J . Delaney . . . . . . . . . . . . . . . . . . . . . . . . .
I. H . Sta rk . . . . . . . . . . . . . . . . . . . . . . . . . . .
C. F. Pa ttison . . . . . . . . . . . . . . . . . . . . . . . .
H . A. Fra nk e . . . . . . . . . . . . . . . . . . . . . . . . .
A. C. Ha selow . . . . . . . . . . . . . . . . . . . . . . . .
Florence Zipper . . . . . . . . . . . . . . . . . . . . . . .
W . P. West fa ll . . . . . . . . . . . . . . . . . . . . . . .
C. E. Pedro . . . . . . . . . . . . . . . . . . . . . . . . . .

60. cA
57.
56.79o'
50. %
43.
43.
40.
31.31310
26.9%
1
23.3110
%

1st
2nd
3rd
4th
5th
5th
6th
7th
8th
9th

NEWARK
T he re were three good reasons why the last regu lar monthly meeting,
held on Thu rsda y, November 20, a t the Newa rk Athletic Club wa s the
most interesting and la rgest attended meeting ever experienced by our two year -old Newa rk Cha pter.
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First —Six members of our Cha pter debated on the subject "Resolved,
T ha t tra nsfers of products, between plants or bra nches of the same organization, or of affiliated organizations, be made at a profit to the transferring plant or branch ".

Second—Splendid work done by the captains of the member attenda nce
committee in their initial start. Ea ch captain telephoned a number of
members who have not been present at meetings this season.
Third—T h e much improved meeting notices. Su pplementing ou r regular
mimeogra phed meeting notice with a two - color, ora nge and black, four page printed program, wa s a big surprise.
T he a bove rea sons, work ing ha nd in h a nd with each other, were responsible for 120 members and guests being present and was it a successful
evening —ask Ed. Douglas, Director in cha rge of member attendance. Before the meeting was over, he received four applications for membership —
with checks attached —from attending guests. Is it any wonder he is
going over the qu ota set for him by N a tio na l Hea dqu a rters?
But getting back
the following: M.
Leonard V. Bedell,
R. J. Wehrli, Felt

to the debate, the affirmative team wa s composed of
A. Moore, Hya tt Roller Bearing Co., Newark , N. J . ;
Interna tional Business Machines Corp., Newa rk , N. J . ;
& T a r ra nt Manufactu ring Co., Newark , N. J .

Nega tive: E. L. Ta bor, Edison Stora ge Ba ttery Co., Silver Lake,
N. J . ; William H . Lauber, Associated Dyeing & Printing Corp., Pa terson,
N. J . ; Ar th u r Mudd, Remington Ra nd Business Service, New York City.
Wehrli opened the debate for the affirmative and Ta bor for the nega tive. After the first two spea kers for each side had finished presenting
their a rgu ments, ther e seem ed to be a sl igh t e dge in fa vor of the nega tive,
but Moore, who wa s the anchor man for t he affirmative ca me ba ck in the
rebuttal and how he put over his argu ments. In fact, he put so much
"real stuff" into them that it would have been difficult for anyone to
try and contradict them. Mu dd closed the debate but wa s unable to
convince the judges that Moore was wrong.
T h e awa rd, which was made on the kind of ma tter presented and the
manner of its presentation, without reference to the merits of the question itself, was given to the affirmative. T h e judges consisted of Pa st
President Ja mes J . Ha stings, President C. Howa rd Kna pp, and Secretary
Duke Richa rdson. It was a most enjoyable evening a nd all who a ttended
certainly expressed themselves as having received a grea t deal of knowledge on the subject debated.
One of the welcomed guests at
Pa st President of the New York
has been appointed to visit the
ma rk s and comments about the
were well received.

the ovember meeting was J. E . Horn,
Cha pter a nd ou r National Dir ect or who
Newa rk Cha pter. His encouraging reconvention at Pittsbu rgh in June, 1931,
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Deep your eyes open for information that will appear in the mails rega rding our planned special activities which will take place sometime du ring Ja nua ry or February —Will you come?
We a r e g l a d to he a r t ha t o ne o f o u r n ew me mb er s, Mr. F . J . Hedderich
of the General Lea ther Company, Newark , N. J., is back on the job
a fter recuperating from a recent automobile accident.

N E W HAVEN
T he New Ha ven Chapter had a plant visitation at the New Ha ven
Clock Company, November 25, which proved to be one of the most interesting that we have had, especially at this time when the Clock Company
is ma nu factu ring the New Haven - Westinghouse Electric Clock.
T hrou gh the maze of machinery and the various small pa rts ma nu factured, such as the balance wheels and pinions, their cost system under a
general overhead has proven satisfa ctory, although there were many pro
and con rega rding this phase of accounting.
W e were welcomed with an address by Mr. Philip English, secretary
and treasurer, who gave us a short history of the clock industry and the
beginning of the electric clock and all its phases, and then taken through
the factory in groups of 15 a nd shown the many machines and various
special tools.
At approximately 5:15 we drove in a party to the Morris Cove Community Hou se which is loca ted on a beautiful poi nt a lo ng th e N ew Ha v en
sound, and near one of the historic spots of New Engla nd "Lighthouse
Point" where we spent a most enjoyable evening under the direction
of Mr. William C. Armstro ng.
It seems that "Ar m y " lives in Morris Cove, and a booster of Commu nity Affa irs, so he inveigled the Directors in ha ving the November meeting held there. T o say the evening was successful is putting it ra ther
mildly.
W e were advised that there would be plenty to eat —and "Army ", with
the aid of Mrs. Arm str ong and the Ladies' Aid, certa inly ga ve us a real
Tu rk ey Dinner, complete in all details, and all we could eat.
T here was the usual singing, except we believe that Bigelow put it
over better than ever, and also we were surprised with a song sung to
the tu ne of Yankee Doodle for Armstron g's benefit.
Aft e r the meeting there was fu rther discussion under the Clock Shop
methods both from a ma nu fa cturing point of view as well as the cost
work, and then the big surprise of the evening came with a showing of
the film taken at the last National Convention held at Syracuse, which
left many of us regretting the opportunity of missing the work and fun
at Syracuse.
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W e then had a fu rther show of a n h ou r and a half of educational pictures such as comics, news of the day, wild beast pictures, and the Ai r
Derby in fiction form.
W e a re quite su re that many of our members who did not come missed
a complete a fternoon a nd evenin g of both enjoyment a nd knowledge.
T here wa s a special Directors' meeting called by our President, E. I.
Petze. T here were nine directors present, and the place of meeting for
our December Meeting wa s taken up.
Throu gh the action of the Publicity Director we understand that the
Elks Club has a room suitable for our requirements, and our hard -working Secretary had the pleasure of eating there and finding out that a
room wa s be ing fix ed u p t o ta k e ca re of ou tside service clu bs a nd cha pters
such as ours, although our Director of Meetings, Geo. Ha nson had tentatively decided on another place.
T h e directors a re all in accord to get the Elk s Club, if possible, and
it has been left to Messrs. Callahan and Ha nson to settle the argument.
Ou r meetings have been minus the presence of Fr ed Sharpe, whom we
miss — especially his snappy stories —as we understand he has been in and
about New York . W e certainly hope that we will see him again soon.
T here was also some discussion regarding the Yale - Harvard Game, and
we understand Fra nk Callahan is going to donate his $5 on fu ture games
for the activities of the Cha pter.
W e are very glad to welcome into our midst— Samuel W . Ta tor, Dean
of Connecticut College of Commerce, Ra lph Jones, Pr o f. of Economics at
Yale, as well as Robert W . Kin g of Y a l e. Also a no th er me mb er th a t we
failed to welcome last month— William J. Ca rrol of Sa rgents, whom ma ny
of us will remember at our visitation a t that fa ctory last year, and we
a re certainly mighty pleased to have him a full- fledged member of the
New Ha ven Chapter.
Other new members that we are glad to welcome a re Geo. Ma tthesen,
Au ditor of the Sa fety Car Hea ting & Lighting Co., and Ja mes Orefice
of the R. Wa lla ce & Sons Mfg. Co., Wa llingford.

N E W YORK
Du e to the press of business duties, our genial director, Barney A.
Brady, has felt compelled to resign as trea su rer of our Chapter, although
retaining the office of vice- president. Ba rney ha s rendered a most va lu a ble
piece of service a s trea su rer a nd his a bility to k eep ou r fina nces a nd Stevenson trophy points stra ight has only been exceeded by his unfailing good
na tu re a nd keen Irish wit.
T he vacancy thus created has been most acceptably covered by the appointment of Fra nk McCaffrey to fill the unexpired term of trea su rer.
W e a re most fortunate in having one so well fitted to immediately step
into this important office.
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We are glad to welcome to our Board of Directors Tom Dinlocker,
whose golfing record has been the envy of most of our golfing fan.;. Tom
sat in at the last Board meeting and was in excellent form. Evidtntly he
is going to hang up a record there for straight hard driving ant' clean
accurate putting. More power to him I
C. O. Bell has recently moved from Brooklyn to Hempstead, Long
Island. Mr. Bell, it will be recalled, won a prize last year for knowing
the names of the greatest number of chapter members present at the
meeting.
T. S. Frick has been elected president of the newly organized Durkee
Fellowship Club.
Thomas J. Burke, director of the Cost Department of the American
Paper & Pulp Association, has reeently received a certificate from the
National Institute of Trade Associations and Commercial Organization
Executives, for having successfully completed a three -year course conducted under the auspices of that body. We congratulate Mr. Burke on
this coveted recognition, as we understand only eight certificates have been
awarded to trade association executives during the ten years since the
Institute was organized.
The September meeting of the Springfield Chapter was addressed by
Mr. Burke on "Recent Economic Changes and Their Effect on Cost Accounting". Mr. Burke also attended the annual meeting of the American
Trade Association Executives at Niagara Falls, Ontario,
Paul B. Beck, our hard - working chairman, of the Membership Attendance Committee, has found time to contribute an interesting article in
the October issue of Ice Cream Field on "How Cost Accounting Is Advancing our Industry's Well- Being ".
T. W. Bryant read a paper before the Accounting Section meeting of
the Institute of American Meat Packers Convention, held October 18, on
"General Cost Control in the Packing Industry".
Frank Blind is the proud daddy of a husky son, Donald Eric, whose
arrival is announced on November 29th. Congratulations, Frank.
Eric A. Camman addressed the Regional Conference of the Canadian
Society of Cost Accountants and Industrial Engineers, held October 29,
at Hamilton, Ontario, on the subject of "Standard Costs ".
Robert L. Mitchell has recently become associated with William B.
Nichols & Co., of 49 Wall Street.
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Eu gene F. Donnolly ha s been ma de Assista nt Comptroller of the Borden
Company, as of November 1. Incidentally our thanks a re tendered to
Ja mes W . Kelly, Jr., publicity director of our neighboring Newa rk Chapter, for passing on an interesting bit of local cha pter news.
Interest continues to grow in the Gershom Smith Trophy contest. Ed.
Perk ins is now on top with 180, Dick Bechtel second with 150 and Jim
Carey third with 140.
PHILADELPHIA
O u r Novem ber m eeti ng he ld on Fri da y t he 2 1 st wa s a joint session with
the Philadelphia Cha pter of the Pennsylva nia Institute of Certified Public
Accountants. T he re were 271 present a t t h e meeting.
Robert J. Bennett, Secretary of the Pennsylvania Sta te Board wa s
present and told us what kind of fellows the C.P.A.'s were. National
Vice - President T . H . Sa nders, Profe ssor of Accounting, Graduate School
of Business Administration, Ha rv a rd University, was the speaker and
"Accounting fo r Fi xe d Assets" his subject.
Profe ssor Sa nders stated that his subject wa s one of those ma tters,
like inventory control, which ha s received a grea t deal more attention
during the past ten yea rs than it formerly did. Probably income ta x
considerations have had something to do with this, as with so many
improvements in accounting methods. But although the inspiration for
better accounting for fixed assets may have come from this source, it
has undoubtedly been based still more on an increasing appreciation by
business execu tives of the uses in management to which such records
might be put, and their increasing sense of the economies which might
be obtained from closer records. This conclusion is bo rne o u t by observation of the increasing use of plant ledgers on the pa rt of medium -sized
companies.
T he speaker then proceeded to illustrate good accounting practice with
respect to fixed assets, as reflected in the balance sheet. H e strongly
condemned both the ultra- conservative sta tement and the use of increments in the balance sheet as contrary to good accounting practice, business necessity and the public welfa re, and recommended the use of general reserves for contingencies. H e commended the growing practice
of budgeting maintenance over a period of yea rs and said that, in his
opinion, depreciation should be calculated on cost. In conclusion the
speaker sta ted that, wha tever difference of opinion may exist, he wa s
absolutely opposed to any concealment wha tever. T hen followed a lively
discussion which brought out many interesting points.
Some one in Rea ding has evidently been studying sales psychology.
Apparently in order to create a demand our N. A. C. A. banner was
"borrowed" but we are pleased to report that it wa s returned on ou r
regu la r meeting night.
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Did you hear the story of what happened in George La ndwehr's car
returning from Reading? Doc McLeod borrowed a ride to Philadelphia
to make train connections to New York and Wa lter Camenisch wa s also
a passenger. Both Doc a nd George claim tha t they did not h a ve a chance
to say a word on the whole trip and Doc says his escape was due to
his Scottish origin while George says his attentions were directed to driving throu gh the fog. T h e explanation is very simple: If you wish to
sa fegu ard your health, wealth and happiness, see Wa l ter Camenisch. H e
is now engaged in the life insurance business.
Mr. V. L. Elliott, Comptroller of the Atla ntic Refining Company, just
retu rned from a trip to Cleveland, Chicago and Milwaukee. While in
Chicago he attended the annual Convention of the America n Petroleu m
Institute.
Chapter Vice- President John Balch recently received his certificate as
Certified Public Accou nta nt of New York .
PI T T SB UR GH
W e have just received news that F r e d J . Wea ver, who won second
place in the 1929 -1930 Valuable Member Contest recently had added to
his staff a 7% pound boy. Congratu lations to the Wea ver household and
we know that if the junior member of the firm is ha lf a s en er get ic a s h is
daddy, he'll be a prize - winner, too.
T he regular November meeting was held in the Blue Room on the
17th floor of the Willia m Penn Hotel where the 1931 National Convention is to be held next Ju ne. T here were about one hundred fifty members and friends present to hea r Mr . Thoma s B. Fra nk , Trea su rer, of the
Cincinnati Pla ner Co., of Cincinnati, Ohio, and National N. A. C. A.
Director, discuss "T h e Effect of T ra de Association Activities on Costs ".
T he spea ker evinced a very profound knowledge of the subject and the
audience was extremely attentive du ring this very interesting discussion.
Mr. Fra nk detailed specifically and generally the measures followed in
Association work to promote constitu ent member welfare, especially in
the line of cost procedure and uniform cost practices. H e fu rther discussed the problems of overhead distribution, the proper and improper
methods of setting depreciation rates, budgetary methods, and the value
of machine methods in secu ring accura te and quick cost resu lts. T h e
leader of discussion was Mr. A. V. Snell, President of Organiza tion
Service, Inc., of Pittsbu rgh, and former Ma na ger of the Pittsbu rgh
Chamber of Commerce. Mr. Snell assured us at the beginning of his
talk that he knew absolutely nothing of the subject but that he agreed
so thoroughly with Mr . Fra nk that it wou ld he difficult to sta rt a n a r gu ment. However, we soon learned that Mr . Snell knew more about the
subject than he admitted. T h e meeting proved a grea t success and very
interesting and instructive.
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Ju st preceding the regu lar meeting, Mr. W m . G. Marshall, Assistant to
the Vice - President, Westinghouse Electric & Mfg. Co., ga ve a very interesting and instructive after dinner talk on "Employment and We lfa r e
Relations ". T his talk while brief was exceedingly interesting and detailed to some extent the advance made in industrial circles in the relations between employer and employee. H e brou ght out very aptly the
marked changes in all lines of indu stry throu gh the development of machinery and other labor saving devices.
W e were very happy, indeed, to welcome as a visitor at this meeting,
Mr . A. L. Prely of the New York Chapter. Come again when you can
stay longer!
Mr. Ralph C. Detwiler, Accounta nt, United Engineering & Fou ndry Co.,
was accompanied at this meeting by his son, A. C. Detwiler, a student
of the Pittsbu rgh School of Accounta ncy. W e were happy, indeed, to
have present this son, who promises appa rently to be a "chip off the old
block ", so fa r as vocation is concerned.
In the heart of downtown Pittsbu rgh sta nds the "Old Blockhouse ", a
monu ment to the Pittsbu rgh of almost two centuries ago. This is one of
the old landmarks of historical Pittsbu rgh and one of the points of interest which all visitors to the Convention in June, 1931, should visit.
T his old fort sta nds at the junction of the Monongahela and Allegheny
Rivers at the "Po in t" where they form the mighty Ohio. It was here
that young Colonel George Wa shington started on the road to fame.
PR O VI D EN C E
No ve m be r 17, 1930, wa s the da te of the third me e ti n g of
the eleventh season, of the Providence Cha pter National Association of
Cost Accou nta nts. At this particular meeting, members of the R. I. Society of Certified Pu blic Accou nta nts were gu ests of the Providence Cha pter and the combined attendance of members and guests of both societies
numbered about 1 10.
T h e usual dinner at the Dreyfu s Hotel preceded the meeting. Afte r
dinner, members and guests met at the rooms of the Providence Engineering Society and soon all took their places in the lecture hall to give
attention to the technica l sessio n whic h got u nder wa y a bou t eight o'clock .
Aft e r a very short business meeting, President Ha r r y Howell introduced the speaker of the evening, Mr . Lester F . Blake of the nationally
known accounting firm of Lybrand, Ross Bros., and Montgomery. Mr.
Blake, a certified public accountant of the Sta te of Massachu setts and
also a member of the Massa chusetts Society of Certified Public Accountants, spoke on the subject of "control of opera tions and finances throu gh
budgets ". T h e speaker, having had valuable experience in this connection, proved himself to be very well qualified to talk on bu dgeta ry control
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and his talk wa s both interesting and instructive in that several actual
experiences were discussed du ring his talk.
At t h e conclusion of Mr. Bla ke's a ddress, the meeting was thrown open
for discussion and many pertinent questions, relative to the subject, were
asked of, and ably answered by Mr. Blake.
We we re pl ea sed t o see a t o u r la st me et ing M r. Jo hn Ca ve of t he Brown
& Sha rpe Ma nufa ctu ring Company and hope that he enjoyed the evening
and may find time to attend future meetings.
Du ring the discussion period past president John Root enlightened many
in attenda nce as to the intricacies appa rent on budgetary control of a
milk business. John pointed out that his system of running down va ria tions was working so well that he could tell just why the milk man was
late any morning.
George Dickinson, Director of Member Attendance, is always on to his
job. La st meeting he passed out the papers showing the standing of the
five teams. Judging from what George said four out of five teams need
bolstering up and especially the team running, riding, walk ing or sitting,
under the title of "T he Specialist ". George said fu rther that if these
so called "Specialists" would only dig in, the percentage would show a
decided increase.
Gorham Ma nu factu ring Company was well represented at the last meeting. Among the Gorha mites present we saw Mr. L. E. Briggs, Gorhani s
Wo rk s Ma na ger.
RO C K FO R D
T he Rock ford Ch a pter is plea se d to welcome two new members. Richa rd
Shelain of the Nelson Knitting Co. and H . F. Wemple of the Nelson
Knitting Co. W e are su re that these new members will find the Cha pter
meetings very interesting and of help to them in their daily problems.
We a r e a l so su re tha t the litera tu re which they receive from the National
Hea dqu arters will solve a number of the problems which confront the
cost accou ntant daily.
W e are very sorry to receive the resignation of our member Ha r r y
Simmons who has been our Director of Membership. Due to unforeseen
conditions and ma tters which could not be controlled Mr. Simmons has
found it wise to drop his membership for the coming year but hopes to
be with us again next fall.
With Mr . Simmons' resignation the Boa rd of Directors were ra ther
stumped as to how they were to fill this vacancy. W e a re pleased, however, to hear that our loyal member and past president, Mr. Howa rd
Gregory, has given his consent to fill this vacancy for the balance of the
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year. Mr . Gregory has made some very elaborate plans and is calling
on as many of the members as possible to help him bring up our membership quota for the year. W e hope that every one whom he calls
on will be will ing to help pu t ov er this membe rship drive.
W e a re pleased to have with us again the smilling fa ce of ou r m ember
Cha rles St. Clair. W e can readily see that he has returned from his
honeymoon none the worse for the wear. T he entire cha pter wishes to
extend to Mr. St. Clair their congratu lations and best wishes for every
happiness.
If you a re to take the sta nd that there is a purpose for all things the
Board of Directors have quite a problem confronting them as to the
reason why our director of programs is so insistent that we have a
ladies' night. Mik e Robbins, who has very ably acted du ring the past
as our Director of Progra ms, insists that our cu rrent year would not
be a success without having a ladies' night, inviting all of the wives
and sweethea rts of the members. T h e question is brought up as to why
not have a stag. Mike promptly stated that we could have our sta g
but to bring the wives and sweethearts and he would see that they were
well entertained. It seems as though he is quite a salesman as he now
has John Conrad won over to his side. W e do not know whether or
not John has his eye on another ma n's wife or if he has a ne w girl that
he wish es t o show u s. It m ight be int eresting to fol low this th ing thro u gh
for, no doubt, there is some reason in back of it. Perhaps, if we hold
off long enough, Mike will loosen up and tell us what his reason is for
su ch a blow out.
ROCHEST ER
T he regu la r November meeting of Rochest er Cha pte r wa s held November
19, 1930, at the Sa ga more Hotel. A special invitation wa s extended to
Pla nt Ma na gers, Superintendents, Department Su pervisors and Foremen
and their Assistants to attend this meeting. T he re sponse from Rochester
industries was most gratifying, over 325 members and gu ests attending
this meeting. T he meeting overflowed the regu lar room and an adjoining room wa s also used. But as the hotel mana gement had been wa rned
what to expect, everything was well taken ca re of and the meeting progressed very smoothly. T he orchestra seems to be a perma nent fixtu re a t
these meetings and played ma ny plea sing selections. After Da ve Ha rva rd,
our peerless song leader, had demonstrated to the visitors how the
N. A. C. A. could sing, he introduced two very presentable young ladies
whom he introduced as Ruby Ta ylor and Ma dame Queen. T he Ma da me
was very clever at the piano, playing the musical numbers from "T he
Show Boat ", while Ruby sang one or two of the song hits. Ruby then
ga ve an excellent impersonation of "T he Cohens at the Beach ", followed
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by " T h e Cohens at a We d d in g '. This added enterta inment fea tu re wa s
fu rnished throu gh the cou rtesy of Da v e Ha rv a r d.
T he sou venirs a t this meeting were Ever -sha rp Pencils presented throu gh
the courtesy of the Rochester Stationery Co.
T he spea k er of t he e ven ing wa s Mr. C. E. Knoeppel, Ma na ging Pa rtner,
I {noeppel Indu strial Counsel, Cleveland, Ohio. H e is a man whose life
history revea l s tha t he sta rt ed a s a la b orer a nd m ou lder in a n iro n fou ndry.
Throu gh his determina tion and pertinacity, he has gained a national reputation as a systema tizer, industrial engineer, and management counsellor.
National recognition and distinction ca me to him from reports submitted
to First Indu strial Conference called by President Wilson, likewise the
unemployment conference called by President Ha rding. H e was a member of the H oover Commit tee in 1 9 2 1 on El imin a tion of Wa ste in Indu stry.
H e has written many books on Produ ction, Efficiency Methods and O r ganization and Administra tion Problems.
T he su bject for the meet ing wa s "T he F o re ma n's Pa r t in Accounting as
an Aid in Crea ting a nd Mainta ining Profits ".
Mr. Knoeppel said he thou ght the Prog ra m Committee had handed him
a book of the Bible as a text, and then on second thou ght he decided it was not a book of the Bible but the entire Bible. Ho wev e r h e presented
in a very forcible ma nner a paper which showed he had a true appreciation of wha t the subject really meant.
H e said he first looked up the definitions of the seven words involved
and then pieced the meanings together so as to form a co- ordinated pa ra graph, which follows:
"T he duty or share of an overseer or "front -man" (a man in the front
of ot h er me n ), i s t he wo r k of prepa ring a nd re viewing sta tements showing
the charges and credits in financial transactions, all of which is aimed to
help to bring into being or produce, and then to "u phold" or to sustain,
the excess of sales income over the expenditures in a business."
H e discussed Foremen first saying that it was as heads of small businesses that he was going to treat the ma tter of forema nship.
T hen followed a lengthy discussion of Accou nting in its relation to
Foremen. H e sa id in pa rt, "Here is a n indelible history showing co- opera tion and co- ordination, or their absence. If results a re negative, there is
no dodging the issue, for here, in one place, is reflected the play of the
forces engaged in selling, ,buying, making, financing and administering the
business. T hese records constitute the mea su ring stick, of ou r profit making. They form the one boot: which all may read, containing the
universal language of business ".
Profits were then considered and many new thou ghts brought out. H e
first qu ot ed Owen D. You ng who h a s sa i d: "Industry should be profitable.
I have no sympathy with indictments of profits. They a re the motive
power of our economic system and why deny it or apologize for it ". H e
then brought out the new formu la for profit a ssu ra nce a s fol lows: S a l e s -
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(Profits plus fixed expenses) — (labor plus material plus variable expenses) ==O.
This is the formula which provides for profit planning, budgets all cost
factors, and helps to insure the making of profits.
In controlling the outgo of a plant, the foremen have a two -fold part
to play:
(1) To promptly and properly furnish such facts as are required of
them by the accounting practice of a given plant, from which statements
of results can be made.
(2) To review, analyze, and use accounting statements in ascertaining
their showings, and in uncovering ways and means to better their results.
The remainder of his paper dealt with the items of expense for which
foremen are responsible, waste, fixed and semi -fixed expenses and the
"exception principle ".
A lengthy discussion followed the paper, many points being discussed
in great detail. The meeting closed with a rising vote of thanks to Mr.
Knoeppel for his most worth -while contribution.
ST. LOUIS
The St. Louis Chapter had another big meeting on Tuesday November
18, at the Roosevelt Hotel. The entertainment feature of the meeting
was a performance by Mr. J. Bruce Stockton, a well known St. Louis
magician.
The subject of the technical discussion was "Budgets ". The speaker
of the evening was Mr. M. B. Walsh of Detroit.
His wide experience and special study of the subject was evident from
the very beginning of his address, and we believe the members derived
more benefit from the talk than any discussion of this subject which has
been held since the chapter was organized. In the discussion following,
Mr. Walsh's answers to the questions raised by the members on specific
points were particularly illuminating.
SAN FRANCISCO
The activities of A. J. Carson, Director of Membership, are most varied
and interesting. August is putting a lot of energy into his Directorship.
He has a number of applications in process of acceptance by headquarters,
and many promising prospects in view; witness the points credited to this
Chapter for applications for membership in the September 30 ratings of
chapters. His latest, is in the form of a trade. While visiting the University of San Francisco recently, and while in conference with the Dean
of College Business Administration and the President of the Accounting
Fraternity, it was agreed that they would give him a membership if in
turn he would address the Fraternity, which is an honor society, on some
practical accounting matters, at their annual dinner, held at the Elks Club.
Consequently on November 6, A. J. gave them both barrels loaded with
"history of N. A. C. A., its publications, service, etc. ", and "a general
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outline of cost accounting ". Suffice it to say that the Fra ternity got an
ea rfu l. T he colleges of the Bay District have proven to be a fertile
field for memberships, the latest being from the faculty of the University
of Sa nta Clara, and it is anticipated others will follow.
D. E. Golde n wa s a n inte rest ed v isito r a t the Board Meeting of November 4 , a nd this reminds us, the Secretary is issu ing invita tions to the members of the Cha pter to a ttend Boa rd Meetings, these invitations we believe
are issued according to alphabetical order. Wh en your invitation arrives,
we advise you to take advantage of it, for some of those Boa rd sessions
a re very snappy and interesting. You should know how the affairs of
your association a re conducted.
T he visit to the printing and lithogra phing plant of A. Ca rlisle and Co.,
Upha m and Rutledge, Inc., which wa s scheduled fo r 3 P. M. on November
25 , proved to be very instru ctive a nd interesting. T he memb ers wer e sh own
through the plant from top to bottom and processes explained in detail.
T his occupied the time until 6 P.M., when all ga thered a t the Engineers
Club for a turkey banquet, and to listen to Mr . Anson Herrick talk on
the accou nting system employed by the above firm. T heir cost system
being divided into three ma jor operations, vi z: Printing, Lithographing,
and Binding; sta nda rd rates being employed, which a re adju sted to a ctu a l
costs periodically, and with the customary spread of bu rden; constitu ted
a modern accounting practice for this particular industry. Mr . Herrick 's
ta lk wa s well delivered, and his points put over in a n impressive a nd convincing manner. Incidently, on the dra w for door prize, Mr . Herrick
won the la rge flashlight, and we a re a witness to the fact that the dra wing was on the square. Following Mr. Herrick 's talk, general discussion
was engaged in until adjou rnment was declared by President Richa rdson.
All voted the day and evening a grea t success, which also included the
smokes at the banquet.
Mr . Victor C. Sether, a member of the faculty of the University of
Sa n Fra ncisco, and who is also a new member in the Sa n Fra ncisco
Cha pter N. A. C. A., was a visitor at the directors meeting of November 18.
Will the members of the Sa n Fra ncisco Cha pter, who, while reading
the daily newspapers, find a notice of monthly meetings of this Cha pter,
please clip the same and forwa rd to your publicity man, F. E. Miles, 2
Pine Street. Hea dqu a rters will give us credit for these in the trophy
contest. You will be reimbursed for the sta mp if you 'll send a bill?
SPRI NGFI ELD
T he Boa rd of Directors has held two meetings since the November
Cha pter meeting. T h e chief item of business at both of these meetings
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has been a discussion of ways and means to obtain a la rger member attendance at the meetings. T h e Springfield Chapter is well up in the
Stevenson Trophy Contest a t the present time, B U T to stay there it
means that members have got to make a greater effort than ever to
attend the monthly meetings. Study the cha pter standings in the Bulletin
and you will see that the chapters ahead of us a re the ones who a re
getting a la rge turnout of members at each meeting.
Ala n E. Dimock, Cost Accou nta nt of A. G. Spalding & Bros., of
Chicopee is the newest member of ou r chapter. W e are well into the
Class A grou p with a total membership of one hu ndred and ten.
T he Springfield Community Chest appa rently feels the need of our
members in order to manage its affairs in a sa tisfactory manner. Recently Pre sid ent Al Ne a l e, T re a su rer T ed Woo dwa rd a nd D ire cto r M a gn u s
Peterson were elected to serve as incorporators of the Chest.
Du ring the 1931 Chest campaign Col. B. A. Frank lin and National Director Fra nk Ha t ch will serve as heads of the Indu stria l Division.
At the Directors Meeting of December 2, Otto Ostergren was absent,
beca u se his a u to froze u p, a n d ha d to re ti re t o t he g a r a g e for a dju stments.
No te : T h e above item was written at the instiga tion of Al Neale who
is glad some one else is to have his au to troubles chronicled in the
Bulletin.
On November 20 and 21st at Buffalo, N. Y., there wa s a meeting,
sponsored by the American Pa per and Pu lp Association to initiate plans
for a Uniform Accounting System for the paper industry. T wo of ou r
members attended —Jim Reilly of the America n Writ ing Pa per Company
and Pa u l Wilk s of the Stra thmore Pa per Company. T he first na med wa s
made General Chairman of the committee in cha rge of the work, and
the la tter was assigned to the sub - committee on Mill Expense.
T he officers and directors of the Springfield Chapter take this opportunity to wish its members a very Mer ry Christma s and a Ha ppy and
Prosperou s Ne w Ye a r .
Philip Palamountain, George Pease, William Hendry, Miss Ru th Cooley
and J. A. Cha dburne a re the team captains whose teams have ma de the
best showing to da te. Pala mou nta in, especially ha s a g ood record, because
at two out of three meetings lie has had a 10017o attendance. Wh e n y o u
consider that his group lives fifteen to twenty miles from Springfield, his
record seems all the better. Captains whose members live in Springfield,
take notice I
Col. B. A. Franklin, one of our members, was recently re- elected President of the Associated Indu stries of Massa chusetts.
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SYRACUSE

ZELLER'S ZEALOUS ZEPHYRS
MAYBE WE'RE WRONG)

Bowling Fanatics of the N. A. C. A.
Challenge
EACH AND EVERY CHAPTER TO A MATCH BY MAIL
Write C. A. ZELLER —FELT & TAARANT MFG. Co., Syracuse
The above notice has been put in the Bulletin at the request of Carl A.
Zeller, the Syracuse Director of Attendance, who is a very enthusiastic
bowler. He has formed a team, which the Syracuse Chapter is very proud of,
in one way or another. They call themselves bowlers and their average
game is around 750, and not being able to satisfy their appetities with the
competition found in Syracuse, they send this Challenge to the bowlers of
the various Chapters.
We mentioned in the above that Zeller is Director of Attendance and
he has been running a very interesting contest, the score of which is shown
below:
Captain
Team No. At Bat Hits Average
1. R. M. Tennant . . . . . . . . . . . . . . . . . . .
9
18
11
.611
8
2. J. A. Smith . . . . . . . . . . . . . . . . . . . . . . .
18
11
.611
7
18
10
3. E. Robbins . . . . . . . . . . . . . . . . . . . . . . . .
.556
4. C. M. Boysen . . . . . . . . . . . . . . . . . . . . . 17
15
8
.533
5. G. Small . . . . . . . . . . . . . . . . . . . . . . . . . . 15
21
11
.524
6. W. Kunze . . . . . . . . . . . . . . . . . . . . . . . . .
5
18
.500
9
7. D. K. Prest . . . . . . . . . . . . . . . . . . . . . .
6
.474
19
9
8. V. A. Gates . . . . . . . . . . . . . . . . . . . . . . .

12

21

9. G. Davis . . . . . . . . . . . . . . . . . . . . . . . . . .
10. G. W. Ch r ys t a l . . . . . . . . . . . . . . . . . . . .

3
2

21
21

9

8
8

.429

.381
.381

The explanation is as follows:
At Bat — represents the possibilities of attendance.
Hits — represent the number of attendance obtained from the possibilities.
Average —of course, is arrived at in the customary fashion.
The teams have not changed places in the last two meetings although
No. 17 Captained by Ed. Robbins has dropped from a tie -in first place
to third. We expect a very lively contest throughout the rest of the year
and you may expect to see some new names on the list as the months pass
as there are seven teams that are not shown at this time. It has not
been decided what the first place Captains will receive, but, no doubt,
they will eat at the expense of the rest. Just keep an eye on this chart from
month to month and you will see the averages jump as the Captains draw
their teams into line.
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T h e luncheons held by the Syra cu se Cha pter each Friday, at which
the Boa rd of Directors ha ve a meeting and hold a n open session with a ny
of the members of the Cha pter who ca re to attend, a re going over with
grea t success. T h e attenda nce at first was ra ther small, but ha s now
gone over twenty and is well on the wa y t o t hir ty. It is a g oo d i de a a nd
has brou ght forth many useful thou ghts from those that a re not on
the Board of Directors. It has also crea ted a more friendly feeling. Of
course, there is also a lot of fun while luncheon is being served. At the
last ga thering Commodore Swa rtz and Admira l Gilfoil had a big a rgu ment a bou t the use of a spinaker in a light breeze. Somebody called for
an explanation of wha t a spinaker is. Gilfoil looked a t Swa rtz, Swa rtz
looked a t Gilfoil, both shut up proving that each wa s a fra id that the
other one knew. Zeller admitted tha t he had played golf three times and
never ha d u sed a spina k e r yet so the discu ssion wa s dropped. At t h e sa m e
time George Chrysta l dropped a rema rk tha t he ha d b een bowling, t hou ght
he was a bowler and should be on the bowling team. Not satisfied, the
Ma nager took him over on one of the alleys a ft er lu ncheon and obtained
his score which sounded about like Fra nk Strick ler's golf score. T h e
rest of the crowd followed the Honora ble Ja ck Tu ttle over to the Hendrick's Photogra ph Supply Store, where Ja ck showed an educational film
which he took at the outing. Immediately a fter wa rds a vote was taken
a nd i t wa s de cided tha t if those pa rticu la r films were shown publicly a bou t
twenty reputations wou ld be fu rther spoiled.
TOLEDO
T he regu lar monthly meeting of the Toledo Cha pter was held at the
Elk s' Club Tuesday evening November 18. Dinner was served at 6:30
to about sixty members and guests, a fter which the members had the
privilege of seeing the motion picture film of the National Convention
which wa s held at Syracu se, N. Y., last year. T his film was enjoyed by
all and especially by the members who attended the convention.
Following the showing of the film, President Speyer called the meeting to o rd e r a n d a ft e r gi v in g a few rema rk s with reference to the coming
activities of the local chapter, he introduced Prof. C. H . Wa tts, Professor
of Accounting, Toledo University, as the speaker of the evening. Hi s
subject being "Reserves —Their Uses and Treatment ". Pr o f. Wa tt s said
in pa rt :
Not a grea t deal has been written on this subject. T h e type of
study involves a statistical analysis. Not a grea t deal has been done on
the subject of statistics and the reason, so fa r as the analysis of the balance sheets is concerned for the determination of successful policies of
grea t groups of corpora tions, is because the reported balance sheets and
opera ting sta tements a re prepared in such a way that the information
is not available. You can't tell in look ing over these sta tements the fina ncial condition of a corporation. You can't tell wha t their policy ha s been
with respect to depreciation and reserves.
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The subject of reserves is a healthy though perha ps not a particularly
invigorating study to consider. T h e outsta nding cha racteristic of such a
study is conserva tism; a sort of financial bracing for fu tu re events some
of which a re known will happen, some a re fea red and some a re hoped
fo r ; calling for a ra re combination of pessimist and optimist. In some
cases the problem is clear, or at least relatively so, and we sprea d depreciation on fixed assets according to solid accou nting practice. In other
cases profits are withheld from owners and we wonder how loud the
howl will be.
T he su bject ca nnot be stu died in its a ccou nting a spects a pa rt from fina ncial considerations nor from the Federa l Income T a x Regula tions and so
these fa ctors will be trea ted.
Reserves may be divided into three definite cla sses:
T he Profit and Loss Reserves; the Su rplu s Reserves, or Appropriated
Su rplu s; and Reserves for Unrealized Profits.
T h e Profit and Loss Reserves are, as the na me indicates, deductions
from gross profits or income a nd inclu de depreciation, depletion, ba d debts,
pensions, insurance, gua rantees, etc.
T h e Su rplu s Reserves a re appropria tions from surplus to limit the
amount available for dividends and furnishes the convenient balance sheet
formula for justification of nothing in excess of the regu lar annual dividend, even in prosperous times.
T h e Reserve for Unrea lized Profits is a frank admission that the balance sheet is designed to appear better than it is, and so long as no
one is misled there doe s no t a p pe a r t o be a ny serious objection to it. W e
proceed u nder the a ssu mption t ha t the ba la nce sheet should represent fa cts.
Mr. Wa t t s thoroughly discussed each one of the various kinds of Reserves outlined above by the use of charts, and backed up his remark s
with statistics which he had received from va riou s sources. H e closed his
a ddress with the following sta tement. "Any bu siness belongs to the owners
and is operated for their profit. T h e statements should be sufficiently
comprehensive to enable the rea der to find out what is going on, to make
comparisons and calculate trends. T he time will probably come when
financing a business will be possible only on that basis ".
T W I N CITIES
T he November meeting on the 24th, was one of the most interesting
and largely attended that this Cha pter has ever held. Because of the
many reserva tions, it wa s ne cessa ry to u se the Gold Room in the Radisson,
where the a ccommoda tions wou ld be su fficient.
T h e plan adopted by the Board of interesting members who a re not
directors in some of the activities of the Cha pter was most successful,
and Director -in- Charge of Member Attenda nce Barton, together with his
key men, was largely responsible for the many new faces at the meeting.
President Stacy L. Angle, at the conclusion of the dinner, introduced
Ha r r y S. Shedlov representing the Hennepin County Tuberculosis Asso-

732

December 15, 1930

N. A. C. A. Bulletin

ciation, who spoke for five minutes upon the importa nce of supporting
the Christma s Seal campa ign. H e then presented LaClair, who fu rnished much entertainment by his magic and mystery. H e then introduced former President H . J . Ostl u nd, who a ct ed a s to a stm a ste r in a m ost
gracious manner, and presented the speaker of the evening, Mr . H . G.
Crock ett, pa rtner of Scovell, Wellington and Company of New York ,
whose subject was "Setting Sta nda rds and Operating a Sta nda rd Cost
System ".
In his introductory rema rk s Mr. Crockett said that there wa s no phase
of cost accou nting about which more had been written and spoken than
that of standa rd costs. Nevertheless, there wa s much misinforma tion and
misu nderstanding about standa rd costs, with the result that comparatively
few companies ha ve wha t mi gh t be called a good standa rd cost system.
Althou gh there is su ch widesprea d interest, he wondered why more a ctu a l
progre ss ha d not been m a de in the a dopti on of a sta nda rd c ost system, and
felt that the bla me rested largely upon those who do write and talk upon
the subject. H e believed the tendency was to minimize the essentials and
fundamentals of standard costs, and to empha size particu lar methods or
phases upon which there would probably never be an agreement. H e
held that the importa nt thing was to sell the management on the idea of
using standards, measu ring actual resu lts to them, and analyzing the va riances. T h e rest, he considered, as details involving many problems which
must be studied carefully, but relatively unimporta nt as compared with
the ma jor problem of co nvincing ma na gement tha t a sta nda rd cost i s m ore
nearly a true cost than any so- called actual cost can ever be, and that
it is better to mea su re actual performa nce to a fixed sta nda rd than to a
constantly changing previous actual or average cost.
Mr. Crockett then went on to develop his subject by assu ming that he
was not ta lk ing to an audience, bu t wa s conferring with a client or prospect whom he was trying to persu a de to use standa rd costs. In this role
lie proceeded to ask the kind of questions that a re usually asked by a
client and then answered them. H e asked some fifteen questions, commencing with a definition of what he mea nt by sta nda rd costs, which he
answered by saying "the setting up of a standard for every item of ma terial, every labor operation, and every item of expense, and then setting
up a procedure that will make it possible to mea su re actual performa nce
by these standards ".
T he remainder of the questions fully covered a number of interesting
phases of his subject.
Every one of the fifteen or more qu estions lie amplified at length, going
into every phase of its application. His presenta tion of the whole subject was so thorough, clear and convincing that H . F. Niemeyer, our
Director -in- Charge of Publications, a ft er considerable effort obtained Mr .
Crock ett's manu script, whi ch wil l b e sent to He a dq u a r ter s with th e e a rn est
request that it be published in full in an early nu mber of the Bulletin.
Mr. Crockett met at luncheon with a number of the Directors and
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specially invited guests, including Dean R. A. Stevenson of the School
of Business Administra tion, University of Minnesota, H . S. Rock, Pa ul
Fredlund, F . H . Tu ttle, and H . J. Ostlund. Afte rwa r ds, President Angle
took him for a trip about the city, which ended with a visit a t the
University.
T h e Directors of the Cha pter have hea rd from Mr. A. E. Grover, who
has been assigned to ma ke an official visit to this Chapter, that he will
proba b ly be here for the Fe bru a r y mee ting. The Directors a nticipa te mu ch
pleasure and profit from having Mr. Grover with them at that time.
UTICA
W e all were on the band wagon. T he Utica, Ilion and Herk imer ga ng
1
traveled 1007o
to Rome to join the Roma ns at the Elk s Club in that fa ir
city November 17, to hear Grant R. Lohnes, Comptroller, National Cash
Register Co., deliver a most interesting and instru ctive talk on "Budgets,
T heir Advantages and Their Disadvantages ". It was a complete success
from an intellectual and social standpoint. One hundred and twenty-five
members and guests dined and sang to the tune of Al Sittig and the
leadership of a welcome guest, Da n Fa rrell. I t was a landslide victory
for Les Fau lds, cha irman, and a ma rk for fu ture cha irmen to shoot at,
but just look who assisted this fair and modest Roma n, Lou is Ja cobu s
of ma ny conventions fa m e; M. Gilba rt a nd Bill Fielding.
President T om Hornu ng welcomed all the gu ests and new members of
the chapter, expla ining briefly the work of the chapter. H e then introduced our distinguished guest and Hono ra ry Chairman of the meeting,
Mr. H . P . Wolfe, Vice- President and General Ma nager of the Revere
Copper and Bra ss Co.
Mr. Wo l fe spoke briefly on the business trends and what management
expects of the accounta nt. H e praised the work we a re doing and the
enthu siasm displayed by the la rge attendance.
Mr. Lohnes was then introduced by President T om. " I n establishing a
price of any article for sale, we must give consideration to :
(1 ) T h e potential sales possibilities.
(2 ) Possible re- orders or life of article to be sold.
(3 ) Pecu lia rly attra ctive fea tures of the article as compared with similar articles on the market.
(4 ) Method of ma rk eting.
(5 ) Method of ma nu fa ctu ring.
Price a fter a ll is only the sta tement of the su m of the mediu m of excha nge
which a compa ny is willing to a ccept in exchange for its produ ct and is ma de
up of the following fa ctors: (1 ) Ma teria l cost; (2 ) La bor cost; (3 ) Equ ipment cost; (4 ) Ma rk eting cost, and (5 ) Ma rgin of Profit.
Ou r ma rgin of profit is entirely controlled by two things: (1) Volume
of sa les, a nd (2 ) Economies a nd efficiencies in m a nu fa ctu ring a nd ma r k eting."
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Mr. Lohnes then pointed out that budgeting is formulating a plan and
requ ires co- operation of all depa rtments in preparing the budget, co -ordina tional of all depa rtmenta l effort to a tta in the objective set -u p, compa rison
of actual accomplishments with the anticipated program, and report on
the result of the comparison and discussion with persons responsible, to
be successful.
In conclusion he asked us all to study ou r markets, control our manufacturing costs, control our marketing costs, and establish a reasonable
price.
Les Fa u lds sta rte d the ball a- rolling in discu ssion by firing a very good
question, followed by Dalton Divine, Charlie Ganey, Les Cahill, Ros
Fra ser, Ma yna rd, Louis Jacobus, Geo. Seybold, Dick Doyle and last but
not lea st, G. C. T hompson, Genera l Comptroller of the Genera l Ca ble Corp.
T here were some fifty questions asked and a hot discussion was ca rried
on far —yes too far — because T om had to call a halt.

I
Books Received
CREDIT MANUAL OF COMMERCIAL LAWS WITH DIARY 1931. Na tiona l Associa tion of Credit Men, New York . 1930. 526 pp. Price, $4.00.

STATISTICAL ABSTRACT OF THE UNITED STATES 1930. U. S. Department of
Commerce, Bureau of Foreign and Domestic Commerce, Washington,
D. C. 1930. 876 pp. Price, $1.00.

Notes on Current Literature
THE MENACE OF OVER - PRODUCTION. Scoville Hamlin, Editor.
John Wiley & Sons, New York. 1930. 2 o 2 p p . Price,$ 2 . 7 5 .
T hi s b ook ha s a pp ea r ed a t a tim e whe n e ver yon e is giv ing some th ou g ht
either directly or indirectly to the su bject ma tter covered by it. Everyone
is thinking about over - production and the theories and remedies that one
hears from day to da y a re a s diverse a s one u sua lly expects on a problem tha t
attracts wide public interest. Fe w of these theories or remedies would
probably work if a ppl ied in wh ole or in pa r t a nd it is only th rou gh a c a lm
and impersona l ana lysis of the situa tion in pa rticu la r industries tha t we a re
able to get a basic grou ndwork on which to bu ild a sensible and sa ne pla n of
remedying the evil.
This volume is a symposiu m of opinions a nd presents the over - production
problem in a number of the industries in which that problem is an overwhelming one at the present time. Such industries as oil, bituminous coal
mining, rayon, radio, cotton textiles, agriculture, and several others are
given sufficient space so that an authority from each industry thoroughly

735

N. A. C. A. Bulletin

December 15, 1930

familiar with its problems is allowed to present the peculiarities of the
industry and its mark et, its produ ction methods, a nd the significa nt changes
that have come about to paint clearly the picture that has brou ght about
over - production.
T he first ten chapters a re in the na ture of a factual basic grou ndwork
taking up the problems of a large nu mber of industries in a practical
and direct ma nner that gives a sound ba sis for th e r ema ind er of the book.
Cha pters Eleven to Seventeen inclusive might well be termed chapters
calling attention to the significant mana gerial methods cha nges du ring the
past twenty -five yea rs. For example, the cha pter on "America 's Place in
Wor ld Comme rce a Century Ag o and No w" brings to light a number of
pertinent facts that most lay business men have an improper knowledge
of or ha v e not tho u ght a bou t a t a ll. It is pro ba bl y tru e th a t m ost o f u s a re
nationalistic- minded in ou r economics when we a re forced into becoming
internationali stic- minded.
Other c ha pters in this grou p include, "Advertising a nd Higher Sta nda rds
of Living ", and "T he Interna tional Complications Arising T hrou gh the
Conserva tion of Oil ", and the "W a st e Re su l t in g fro m Business Operations
too Small in Scale ". One almost wishes tha t another cha pter cou ld have been
a dded bringing a bou t the wa ste resu lting from bu siness opera tions too la rge
in scale. Most stu dents of the subject feel that there a re wastes in large
businesses as well as those that try to opera te on too small a scale.
T h e other cha pters in this grou p bring out the "Growth of Industrial
and Financial Units ", "Business Orga niza tion and Over - Production ", and
"Ma na gement and Over - Production ". T hese cha pters as a grou p are
more general than the first section but serve to cast a general economic
light on the broad phases of the problem of over- production and set the
sta ge for the fina l conclu sions a nd summa ry conta ined in Cha pters Eighteen
and Nineteen.
In these chapters the editor presents additional evidence and brings out
some constru ctive proposals of the contribu tors summa rized a nd a dds a word
of his own in the wa y of a constru ctive proposa l. His own idea s on the wa y
out of th e over - production maelstrom are, to say the lea st, interesting, but
it wo u l d see m th a t a gr ea t dea l mo re far - reaching social control over bu siness opera tions wou ld ha ve to be institu ted be fore his pla n cou ld be ca rried
out. It seems tha t most stu dents of the subject a r e a g re e in g th a t th e wa y
out of over - production is fairly clear if the political machinery could be
gea red u p to the necessary step.
Mr. Ha mlin's proposal rests q u ite a s much on proper governmental control of bu siness operations a s do a n y o f t h e o th e r proposals tha t on e hea rs
currently submitted. Hi s proposal is surely a challenge to the leaders of
American business and gives them a concrete suggestion of a way out of
their difficulties.
The volu me, ta k en as a whole, is well worth the time of a ny bu siness ma n
and will undoubtedly result in a clearer conception on his pa rt of the real
problems involved, if not in his own indu stry, perha ps in a n indu stry closely
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allied with his own. It will a lso su pply a nu mbe r of expert op inions on the
broad general ramifications of the subject. T he closing chapters will give
him a concrete su mmary a nd some su ggestions from the lea ders in indu stries
perhaps similar to his own.
T he volume deserves a place in the library of every business execu tive
who is think ing a bout over- production —and who a mong them is not?
I

Notes
D. C. Lowles and Albert M. Ak e rs announce the admission to pa r tnership of J. Bu rns Gunn, attorney -at -law, and W. Leslie King, certified public a ccountant, under the firm name of Lowles, Akers, Gunn & King, to render
a complete accounting, auditing a nd tax service in a nd arou nd Cleveland, Ohio.
T heir new offices will be at 634 -635 Williamson Building, in Cleveland.
Mr. Lowles will be remembered as a national director of the association
some yea rs a go.
Domestic Commerce for December 2 0 announces the ina ugu ration of the
plan to analyze distribution and advertising costs of ma nufa ctu rers and
mediums of low priced jewelry. T his survey is being conducted u nder the
direction of the Depa rtment of Commerce and is to cover the five -year
period, 1926 -30. Da ta on a la r ge nu mber of expen se i tems a nd on a dver tising in a wide variety of media will be collected.
A recent pu blica tion of the Cha mber of Commerce of the United Sta tes
entitled "Reta ilers' Expenses" lists the common operating expenses for
thirteen lines of retail trade. Lines covere d a re Groceries, Shoes, Depa rtment Stores, Jewelry Stores, Dru g Stores, Specialties, Ha rdwa re, Fu rniture, Men's Clothing, Automobiles, T i re and Accessory Stores, Sta tioners,
Office Outfitters, Building Ma teria l Dea lers, and Photogra phic Studios.
Figures for most trades are expressed as percentages of net sales and
arra nged a ccording to volu me of sa les a nd size of city or geogra phica l loca tion. Copies ma y be obt a ined from the Domestic Distribu tion Depa rtment,
Chamber of Commerce, at 5 0 cents for single copies a nd a t reduced prices
for la rger quantities.

Employment
Men Available
T he following members of the Associa tion a re ava ila ble for employment:
No. 1097 —Cost Accountant — Industrial Engineering Degree. Nine yea rs
in diversified industrial and public accounting field. T his period includes
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successful experience in production control methods, time studies and ra te
setting, process development, cost systems and auditing. Pa rticu la rly interested in the economics of ma nu fa ctu ring. 31 years of a ge a nd ma rried.
Immediately available for a position in New England. Salary, $3,300.
No. 1098 — Comptroller, Credit, Financial Execu tive, accu stomed ha ndling
finances, credits and accounting, la rge office staffs, subsidiary corporations
detail, legal ma tters. Enga ging personality, good contact man, capable
arra nging credit lines with ba nks. Late comptroller - treasurer cha in opera ting twenty large a nd mediu m department stores in seven sta tes. Eight yea rs
comptroller, credit ma na ger over million dollar dry goods corporation.
Textile, ma nu factu ring other experience. Unu su al experience in revamping
and installing systems, orga nizing run -down accou nting and other departments. Convincing record of past performances. Gradua te of Wa lton
School of Commerce, Bennett Accou nting Institu te, Va nnais Accounting
Institute, special courses at Columbia and New York Universities. Age
36, good physique a nd appeara nce. La st sa lary $ 7 ,5 0 0 per a nnu m, willing to
sta r t a t rea sona ble figu re to prove a bility a nd wo rth to new employer.
No. 1099 — Executive Industrial Accounta nt desires connection. Fa milia r
with a ll pha ses of fina ncia l, genera l a nd cost a ccounting. Experience covers
wood shop, foundry, machine shop, ru bber a nd gla ss. Ca pa ble of insta lling
sta nda rd costs and bu dgeta ry control.
No. 1100 —New York Certified Pu blic Accounta nt, science and law college gra du ate. 12 years' experience in public accounting. Experienced in
manufa ctu ring, public utility, financial company audits and systems, costs
and budget installations. Metropolitan location preferred.
No. 1101 —I feel qu a lified a s a n a cco u nta nt or a u ditor d u e to the following rea sons: Completing a n evening high school book keeping course, fou r
yea rs at the University of Pittsbu rgh Evening School with a successful
completion of courses in law and accounting is sufficient for educational
value.
My actu al experience includes work ing on cost ana lysis with the America n
Bridge Compa ny, a lmost two yea rs with the Income T a x Unit, U. S. Government, both in Wa shington, D. C., and Pittsbu rgh, wh er e a v a st knowledge
of va riou s systems wa s secu red. Du ring my ca reer, I ha ve successfu lly installed severa l systems in Pittsbu rgh.
No. 1102 — Financial and Accounting Execu tive with wide experience in
the installation and supervision of cost a nd general accou nting systems desires position as secreta ry- treasurer or comptroller. Ha s held these positions
with large corpora tions. Ava ila ble Ja nu a ry 1, 1931.
No. 11 03 — Executive desires position as comptroller, trea surer or au ditor.
Nine yea rs with large public accounting firm and seven yea rs a s successful
executive. Thorou ghly versed in higher accounting, bu dgetary control, costs
and capa ble of ma na ging la rge staff. Clean record a nd highest references.
No objection to travel. Available Ja nua ry 1.
No. 1104 —A young man of unusual execu tive and orga nizing ability; a
man thoroughly versed in modern administra tive and financial practice, is

738

December 15, 1930

N. A. C. A. Bulletin

available for association with some progressive organization. H e has had
a wide range of practical experience as auditor, comptroller and assistant
treasurer in cha rge of administrative divisions covering fina nce, accou nting,
costs, credits and collections, budgetary control, as well as purcha sing,
scheduling, planning a nd inventory control. H e is now employed a s comptroller of a na tiona lly k nown orga niza tion. In ma k ing a cha nge he de sir es
to esta blish himself with a n organization where he ca n a ssu me responsibility
for the a ccounting and financial progra m. In su ch a ca pa city he will produce results that will prove exceptionally sa tisfactory. H e will consider
any sa la ry commensu ra te with the work to be do ne. Age 3 9 , ma rried, one
child.

Positions Available
T he following openings which may be of interest to our members have
come to our attention. Replies shou ld be addressed to the key number in
ca re of the Secreta ry's office:
No. 528 -A —A well - established orga niza tion ma nu fa cturing interior trim
and cabinets wa nts a man to take cha rge of its cost depa rtment. Should
he thoroughly fa milia r with standa rd costs, bu dgeta ry control a nd statistica l
Nvork. New York metropolita n a rea . Replies mu st sta te edu ca tion, experience in detail, age and salary desired. Letter should be accompanied by
photogra ph.
No. 531 -A —A large and well -known orga niza tion with several branch
plants is installing standa rd costs throughout. They wa nt a man with a
thorough knowledge of cost accounting and with experience in installing
systems to handle installations in their various plants and bra nches. E x perience in sta nda rd costs desirable. Replies should state experience in
deta il, age and sa la ry expected.
No. 532 -A —A well - established firm of pu blic a ccounta nts ha s an opening
in their systems depa rtment for a man experienced in either the printing
or pa int indu stry pr efera bly the former. He mu st ha ve a good ba sic k nowledge of accounting and experience in systems installation work . Replies
should sta te age, experience in detail and salary expected.

I

Applications for Membership

The Executive Committee has ruled that the names and addresses of all applicant;
for membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director- in- Cliarge of Membership for approval. The following applications will be forwarded to the Director two
wee ks from t he date of this Bulletin. Comments in re gard t o these applications which
are received from members of the Association during this two weeks' period will be
.t tached t o the application before they are forwarded to the Director- in- Cbarge.

Al b a n y
Ba ll, Da vid T ra wford, J. A. Ma nn ing Pa p er Co., Box 8 7 , T roy, N. Y.
Sa nders, J. G., General Electric Co., 1 River Road, Schenectady, N. Y .
Spencer, Charles V., F . C. Hu yck & Sons, Alba ny, N. Y.
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Atlanta
Noel, Thomas W., Georgia Tech., Atlanta, Ga.
Boston
Fiske, Eustace B., Chelmsford Ginger Ale, Inc., Littleton, Chelmsford,
Mass.
Glass, Frank Paisley, Harvard Business School, 221 Morgan Hall,
Soldiers' Field St., Boston, Mass.
Nutting, Paul S., 22 Mechanic St., Quincy, Mass.
Stevens, Mark Darling, Heywood Wakefield Co., 174 Portland St.,
Boston, Mass.
Chicago
Fraser, James D., Tabulating Machine Co. 323 W. Madison St., Chicago,
Ill.
Cincinnati
Ross, L. Robert, 820 East Third St., Cincinnati, Ohio.
Schwenker, Otto B., The Baldin Co., Gilbert Ave., and Eden Park
Entrance, Cincinnati, Ohio.
Unger, William M., 2321 Vine St., Cincinnati, Ohio.
Cleveland
Fiske, Leonard, 251 Princeton Ave., Elyria, Ohio.
Halpin, Robert A., Eastern Greyhound Lines, 1,783 E. 11th St., Cleveland, Ohio.
Horsell, Arthur H., 3737 Woodridge Rd., Cleveland Heights, Ohio.
Columbus
Hull, George L., Ohio Wesleyan University, Delaware, Ohio.
Dayton
Kroger, Herman J., 2533 Auburn Ave., Dayton, Ohio.
Shields, Merle Eugene, 1931 Catalpa Drive, Dayton, Ohio.
Detroit
Blackwood, Gavin F., Mistele Coal & Coke Co., 6495 Mitchell Ave.,
Detroit, Mich.
Howald, George E., Tabulating Machine Co., 409 E. Jefferson Ave.,
Detroit, Mich.
Olson, Theodore O., Burroughs Adding Machine Co., 6071 Second
Blvd., Detroit, Mich.
Perrin, Lloyd Arthur, 586 Notre Dame, Grosse Point, Mich.
Hawaii
Bush, William McDonald, Castle & Cooke, Ltd., P. O. Box 2990,
Honolulu, T. H.
Ziegler, William H., Castle & Cooke, Ltd., P. O. Box 2990, Honolulu,
T. H.
Kansas City
Seck, Joseph A., 5631 Locust St., Kansas City, Mo.
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L o s An g e l e s
Brownlee, Wa lk er C., Er nst & Er n st , 1030 Boa rd of T ra de Bldg., Los
Angeles, Cal.
Jacobs, J. C., Western Bakeries Corporation, 1709 We st 8th St., Los
Angeles, Cal.
Le Ba rts, Alfons E., 3 3 3 0 W. 6 6 th St., Los Angeles, Ca l.
Lou isville
Berry, Frank lin Dillon, 414 W . Bloom St., Louisville, Ky.
Memp his
Woodma nsee, Norma n S., Memphis Hotel Co., Union a nd Second Sts.,
Memphis, Tenn.
Milwa u k ee
Richter, Fred E. S., 4439 No. Fa rwell Ave., Milwaukee, Wis.
N e wa r k
Ha a s, Ja me s E., Reliable Gas & Oils, 432 Clinton Ave., Newa rk , N. J .
New H a v e n
Halley, Emil, T he Strouse Adler Co., New Ha ven, Conn.
New Y or k
Bush, Edwin M., 83 -09 35 th Ave., Ja ck son Heights, N. Y.
Campbell, Ja mes, Hotel St. George, Brook lyn, N. Y.
Eppler, Willia m E., Eppler, Botz & Sa ngster, 60 John St., New Yo rk ,
N. Y.
Granger, Ma rshall A., 1 Ogden Ave., Whi te Plains, N. Y.
Moore, Ra ymond T ., Mattison, Davey & Winters, Room 9 1 8 , Chrysler
Bldg., New York , N. Y.
Stueck, Jr., Ja cob Willia m, 2 1 Windsor R oa d, Grea t Neck , N. Y.
T a lley, Wm. C., Jr., Beneficial Opera ting Bureau , Inc., 2 La fayette St.,
New York, N. Y.
Phi la del ph ia
Gerha rt Clarence M., Philadelphia Tobogga n Co., 130 E. Duval St.,
Philadelphia, Pa .
Ramsey, Raymond C., E. J. Spangler Co., 1237 No. Howa rd St., Philadelphia, Pa .
Pr o vi d en c e
Ha mmond, Richard E., 19 Somerset Ave., Riverside, R. 1.
Ro c h est e r
Ba rtlett, L. S., Hickey- Freeman Co., 115 5 Clinton Ave., No., Rochester,
N. Y.
Ha rtzell, Willia m M., T he T od d C o., 1050 University Ave., Rochester,
N. Y.
Veigel, Er ne st W ., Jr., 110 Cherry Road, Rochester, N. Y.
Ro ck for d
Shelain, Richard F., 127 No. Centra l Ave., Rock ford, Ill.
Wemple, Ha rr y F., Nelson Knitting Co., Rockford, Ill.
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San Francisco
Malm, Clarence E., State of California, State Department Finance
State Capital, Sacramento, Cal.
Sether, Victor C., 5150 Geary St., San Francisco, Cal.
Scranton
Allen, Everette E., City of Binghamton, City Hall, 79 Collier St.,
Binghamton, N. Y.
Aylesworth, Donald L., 82 Moeller St., Binghamton, N. Y.
Bailey, George Edward, Agfa Ansco Corp., Binghamton, N. Y.
Bouton, Shirland H., Forrest E. Ferguson & Co., 1104 Press Bldg.,
Binghamton, N. Y.
Brunner, John D., Jr., First National Bank, Binghamton, N. Y.
Cafferty, James, Parlor City Paper Box Co., Inc., 192 -206 State St.,
Binghamton, N. Y.
Caton, Benjamin F., Agfa Ansco Corp., 29 Charles St., Binghamton,
N. Y.
Conklin, Clesson T., Peoples Trust Co., 86 Court St., Binghamton, N. Y.
Gorman, George J., Crowley's Milk Co., 145 Conklin Ave., Binghamton, N. Y.
Grady, Warren G., 256 Main St., Binghamton, N. Y.
Hall, Richard J., The City National Bank of Binghamton, 49 Court St.,
Binghamton, N. Y.
McKeag, Ernest R., 51 Schiller, Binghamton, N. Y.
Savidge, Stanley M., Cleveland Ave., Endicott, N. Y.
Smith, Albert E, 13 Vermont Ave., Binghamton, N. Y.
Smith, Harold C., 3 Riverview Rd., Binghamton, N. Y.
Storm, Howard K., 3 Riverview Ave., Binghamton, N. Y.
Strong, Henry W., 75 Mitchell Ave., Binghamton, N. Y.
Stuart, Malcolm D., 47 Vine St., Binghamton, N. Y.
Willey, Howard A., R. D. 1, Endicott, N. Y.
Wolcott, Bernard C., Greene & Wolcott, 504 Capitol Theatre Bldg.,
Binghamton, N. Y.
Syracuse
Parrott, Robert L., 237 So. Edwards Ave., Syracuse, N. Y.
Outside of Chapter Territory
Bryon, Leslie W., Eclipse Machine Co., Elmira Heights, N. Y.
Jennings, Thomas Nathan, Radiation, Ltd., 15, Grosvenor Place, London, S. W. 1, England.
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