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INVENTORY ACCOUNTING AND CONTROL FOR
THE DYE ING INDUST RY
By Ch est er E . Salb,
Franklin Process Co., Providence, R. I.
OR you r con ve n i e n ce in following the discussion, I will outline to you briefly the nature and scope of ou r operations.
We h ave two ma i n — i n fa ct , on l y t wo s ou r c e s o f i n c ome ; first,
th e ma nu fa ct ur e of dyeing machines for u s e i n ou r own p l a n t s ,
or for s a l e ; s e con d , t h e d ye i n g of gr e y ya r n s for t h e a ccou n t of
customers. We do n o p ie ce d yei ng or cloth p ri nti ng, bu t con fi ne
our act ivities solely to th e proce ssing of yarn s in th e wound form.
This not on ly simplifi es our enti re accounti ng system, but renders
unnecessary the carrying of many inventory accounts that some
other mills usually have. Also, as you can see, our business being
la rgel y a s er vicin g or commi ss ion i nd us t ry, we ar e fre e fr om th e
usua l i nve ntory proble ms of a re tai ler , whol esal er, an d t o a la rge
degree , even a ma nufact urer. So, after all, it will be quite simple
for me to tell you ab ou t ou r inventory accounting, because we
have practically eliminated the inventories themselves.
Ta k i n g up first ou r ma n u fa ct u r i n g, let me dismiss it briefly
wi t h t h e st a t e me n t th a t a l l ou r d ye i n g ma chi n e s a r e ma d e up on
in di vid ua l j ob or d er s a s t he y a re re ce i ve d fr om cu s t ome r s or a s
th e y ar e n ee d e d fo r o u r o w n u s e . No ma ch i n e s a r e ca r r i e d i n
stock, hence we have no finished parts an d no raw material.
Dur ing cons tru cti on th ere is bu il t u p a "goods in proce ss" fi gur e,
but this presents no inventory difficulties as only a limited number
of ma chi n es ca n b e b u il t a t on e t ime , a nd ea ch j ob ca n b e e a si l y
checked against the individual cost sheets and general ledger
controls. We a ls o, i n t h i s d e p a r t m e n t , ma k e wh a t I s h a l l r e fe r
to mor e e xte nsi vel y l ate r, spr ings, bu t wh a te ve r i nve n t or y p r ob lems arise in connection with this item co me a f t e r t h e springs
are finished an d l e ave t h e s t ockr oom.
Th is brings me t o t h e p r i ma r y function of our bus ine ss, the
se r vi ci n g or d ye i n g of cu s t ome r s ' ya r n s . Thi s cons ti tut es about
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95% of our volume, but as far as inventories are concerned is
confined to three accounts— yarns, dyestuffs and springs. Not
only does the nature of our business tend to limit our inventory
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items but we have conspired among ourselves to further eliminate
them. For example, we do not carry stationery, mill or factory
supplies, or similar items as inventories; rather we charge
them out to expense as purchased; and it is here that the cooperation of department heads with the purchasing department
makes this method equally as efficient, even for a monthly comparative statement as the usual method of charging into stores
and crediting out through requisitions. Neither do we keep
any record on our general books of the value of goods in our
winding room or dye house, for the flow of goods through our
plant is so rapid that we have found by experience over a number
of years that the amount on hand at any month end is practically
constant as far as it affects our monthly operating costs. At the
end of the year, when we take an actual count of inventory
goods, we are usually able to have about 99% of goods through
all processes and shipped out, so that it is no effort at all to take
stock of this particular item.
So fa r I have really not talked about inventories at all, but
rather, the lack of them. Now we come to our first real inventory
item, ya rn s. Up to a few years ago the only yarns we had to
handle and account for were those sent to us by customers to
be processed and returned. So the accounting for it was simple,
as each order received usually carried its own batch of yarn
and could be easily identified. Now, however, we own and
operate a spinning mill and furnish yarn for the customer as
well as dye it, if he desires. This of course means the stocking
of considerable quantities of yarns of various counts and kinds,
and it is necessary to keep very accurate records of these different items, which we accomplish through the use of the ordinary perpetual inventory cards, which are checked every three
months with the general ledger control, and every six months
against an actual count of yarns. But when it came to finding
the cost of yarn used each month we ran into a snag, principally
because the management has a fear of running up the "cost of
costs" and did not desire to employ the necessary clerical labor
that such costing would call for. So we have evolved the following system, which seems to work out very satisfactorily for
all concerned. In the first place, we charge to Yarn Account
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all purchases at cost. As the yarn is billed out to customers
after processing, we credit Yarn Sales with the selling price.
We make a monthly journal entry charging Yarn Sales and
crediting Yarn Account with the selling price of yarn, so that
in effect we make no profit or loss on yarn sales. At the same
time we make another entry charging Yarn Account and crediting
Yarn Inventory Adjustment with a figure which represents our
estimate of the margin obtained by our yarn transactions that
month. This may not be your idea of good accounting. I can't
frankly say that it is mine. But I do say t o you th at I think
it is pretty good business. Our annual yarn sales approximate
$2,500,000, and by the above method our net adjustment at
the end of the year, by actual count of yarn, is less than $1,000
and that adjustment is usually on the right side of the books.
I doubt whether we could come any closer to the right answer
with a staff of clerks keeping the records in the usual detailed
manner.
The second inventory item with which we are concerned is
dyestuffs. This is perhaps our largest single item of cost, and
is the easiest to control. Back in the dark ages we had a very
painful and expensive process of accounting for dyes used. Each
batch of yarn, as it goes into the dye kettle for processing, requires a certain definite amount by weight of one or more ingredients, according to the formula for that particular batch,
and as specified by a requisition slip given to the drug store
clerk by the dye house foreman. If you take, say 50 dyeing
machines, multiply each machine by several batches daily, multiply each batch by several ingredients, and multiply that total
by 25 days per month, and you get quite a handful of items
on which to calculate your dyestuff cost. The human element
was very human in those days and very much inclined to err.
We didn't know so much about calculating machines then either,
and even when we knew the prices looked exorbitant to us and
we were not inclined to invest. So we had plenty of mathematical errors. We had plenty of lost slips. We had plenty
of lost dyestuffs through spillage or shrinkage or evaporation.
And the net result of all our calculations didn't mean a thing,
for when inventory time rolled around we always had a nice loss
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February 1, 1931

N. A. C. A. Bulletin

to write off the books. For quite a while we swallowed these
losses, and raved and tore our hair and said something would
have to be done about it. And something was done!
We began by firing the clerks —I think there were three —
who did the figuring. We followed it up by discontinuing the
use of the thousands of requisition slips that told us down to
the fraction of an ounce how much Pink XYZ we used in batch
No. 167 in machine No. 5 last Thursday afternoon. Instead
of all these details, we now take a barrel of Blue BCS from the
drug room into the dye house and charge the whole barrel out
to that month's operations immediately. That is quite a simple
calculation to make and when we have made it we know we have
accounted for a whole barrel of Blue BCS, and if some is inadvertently spilled on the floor, or if some finds its way into
any other channel than the one which all good barrels of Blue
BCS should take, we don't give a hang, for we have already
accounted for the entire cost of that barrel, and nothing but the
cost of that barrel. You are perhaps wondering what happens
if the barrel is not entirely used up in the month it is charged
out. Nothing happens; for last month we didn't use up all the
Golden Orange G. and next month we probably won't use up
the Emerald Green. For the last four or five years we have
been using this system to find our monthly dye cost, and we find
it does not vary 1 /100 of a cent per pound. And at the end
of the year when we take inventory, instead of having to write
off large gobs of dyes to profit and loss, we have the grand
and glorious thrill of crediting profit and loss for the small
amount of dyes still on hand in the drug room and dye house.
And now for the last, but by no means the least of our
inventories; Springs! My idea of Heaven is a place, —any place,
—where they never heard of springs. A spring is a band of
metal which has been passed through a coiling machine and
comes out in spiral form. The spring is the backbone of our
system. Every pound of yarn that goes into a dyeing machine
must be first wound on a spring, and as the combined dyeing
production of all our plants last year was slightly more than
15,000,000 pounds, you can figure out for yourself that there
must be thousands of these things loose in the country. We
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have 3 ", 6 ", 9" and 12" springs; we have iron, brass, nickel and
nickelline springs; we have springs to sell and springs to loan;
we have springs in every department of all our own plants,
springs on memo in the plants of practically all our customers,
springs on memo in the plants of several large yarn dealers in
the East and South; we even have springs in the back yards of
numerous junk dealers, most of whom never know where they
got them or what th ey are goi ng to do with th em. The next
time you are in Greenville, S. C., if you will take a good strong
shovel and start digging in the back yard of our plant there,
you will unearth hundreds of springs which have been used to
fill in large cavities left in the ground by Mother Nature, —
and left, I have no doubt, solely to provide a final resting place
for just such troublesome articles as Springs.
Inventory control? Theoretically, yes. Practically, I have
grave doubts. We have a very complete, accurate and up -to -date
card inventory control system which shows us the number of each
different kind and size of spring supposed to be in the hands
of each customer and at each plant. But as I suggested a few
minutes ago, some of these springs are not where they are supposed to be. And if they are, what are they worth? Many
become lost. Many become worthless, not alone through old
age, but because they have been pulled or twisted out of shape
after perhaps a very short life.
We can't tag each spring and keep plant records of them
individualy or even by lots. We can't tour the country each
year and inspect all springs wherever found to ascertain their
approximate value. If they were a little more costly and not
quite so numerous we might treat them as a rapidly depreciating
asset and write them off over a period of say five years. If
they were a little less costly we might treat them as an expense
and write them off as you would supplies. We don't even know
how long an average spring will last. We thought we did at
one time and went to the mat with the Internal Revenue Department in an effort to write all springs off on a basis of one
year's life. We lost out on that proposition and further study
reveals that probably they were right.
Just what is the cost to us of using Franklin springs? It is
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hard for us to tell unless we know the value of springs outstanding at any time. As an example of some of the difficulties
we encounter, a medium -sized mill in Fall River got tired of the
struggle and gave up the ghost last Spring. According to our
records they had about $2,500 of our springs; according to their
records and backed up by their search of the mill, they didn't
have any. After considerable correspondence and controversy
we wrote off the springs. About a month ago we received a
letter from the mill asking us to kindly send our truck for some
of our springs which were in their way. When springs are
returned for credit by customers they are supposed to count them
and advise us; we count them and issue credit. Can you picture
any two men getting the same count on a case of 500 or 1,000
springs? We usually have to take their count, for our springs
are of use solely in our process of dyeing; any one doing business
with us automatically inherits some of our spring troubles, and
if we get too fussy about a few springs more or less, Mr.
Customer is very apt to leave us and our springs out in the
cold and pay his business respects to some poor old skein dyer
who has no idea how lucky he is that skeins can't possibly be
dyed on springs.
I could go on talking about springs forever, but I will make
a long story short by telling you how we are at present reflecting
a cost, please notice I did not say the cost —of using springs.
On an average, one pound of yarn is wound on each spring
before dyeing. Therefore we take our production figure of
pounds dyed each month, multiply it by the average cost of a
spring and divide this figure by 24, assuming temporarily that
a spring will last 24 months. This gives us a cost which varies
directly with our volume, as it should, and also a figure which
accumulates in an "Allowance for Spring Loss" Account against
the time when actual losses or shrinkages are determined. We
are not entirely satisfied with this procedure and are constantly
studying and experimenting towards a more accurate determination and expression of this cost. We believe that by the time
we have reached the correct solution our springs will be obsolete
and in their place will come some article so cheap and simple that
917
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no thought or effort will be required to handle them from an
accounting or inventory standpoint, and equally so as a practical
operating problem.

VAL. W. COLLINS ELECTED PRESIDENT TO FILL
UN EX PI R ED T ER M OF WALTER S. GEE
a largely attended meeting of the National Board of
A TDirectors
held on Thursday, January 8, the Board proceeded to the difficult task of electing a President to fill out the
unexpired term of Walter S. Gee. The existing By -Laws of
the Association under which the appointment had to be made
provided for the advancement of the Vice - President in the order
of seniority. Unfortunately Professor T. H. Sanders, being
the first Vice - President, was unable to accept the office on account
of commitments which he had made with no thought of such an
emergency as this arising. The same situation was true of Col.
A. H. Carter, Second Vice - President, who is at the present time
President of the Accountants' Club and of the New York State
Society. In view of his responsibilities in these two organizations
he felt that he was not in a position to assume the presidency
of the N. A. C. A.
A ruling from the Director in charge of Constitution and ByLaws stated that in his opinion the intent of the By -Laws was
to provide for election by the Board in order of seniority.
Whereupon the Board unanimously elected to the office Mr. Val lance W. Collins, Assistant Comptroller in charge of cost and
plant accounting for the General Cable Corporation, formerly
Treasurer of the Rome Wire Company, who was the oldest ranking director in point of service after the two Vice - Presidents.
I am sure that our membership will universally indorse the
action of our Board. Mr. Collins, while not one of our oldest
members in point of years, is one of the oldest in point of
service. He has had a long and active record of service, both
in chapter and national office. He has been a regular attendant
at National Conventions and has a wide personal acquaintance
within the Association.
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Mr. Collins was born in Troy, New York, but has lived most
of his life in Rome. His interest in cost accounting organizations
dates back of the foundation of the N. A. C. A. At the time
the N. A. C. A. was formed he was chairman of the cost group
of the Buffalo Chamber of Commerce and it was through his
efforts that this group was merged with our Buffalo Chapter
after the latter was organized.
Shortly after our Buffalo Chapter was organized Mr. Collins
returned to Rome. During the year 1923 he was elected Vice President of the Syracuse Chapter. It was during this year
that the present Utica Chapter, then known as the Mohawk
Valley Chapter, was organized and Mr. Collins became the first
President of that chapter, and continued as President for the year
1924 -1925. That was the first year of the Stevenson Trophy
Competition and the Mohawk Valley Chapter was the first chapter to win the Stevenson Trophy. Mr. Collins served as a director
in 1925 -1926 and again in 1926 -1927.
At the Detroit Convention in 1925 he was elected to the National
Board and was appointed Director in charge of Constitution and
By -Laws, a position which he held through 1926 -1927 and 19271928. He was re- elected to the Board in 1928 -1929 and in 19291930 was appointed Director in charge of Publicity. At the
beginning of the present year he was appointed Director in charge
of Membership, the position which he held at the time of his
election as President.
Mr. Collins has been one of those National Directors who
never lost interest in the affairs of his parent chapter and the
Utica Chapter today is almost as strong in point of membership in Rome as it is in the chapter center of Utica.
It is not an easy nor an agreeable task for any one to assume
the presidency of our Association under such tragic circumstances
as surrounded the election of Mr. Collins. In accepting the
appointment he is making a very real and unselfish contribution
to the work of the Association an d I am certain that he may
approach the task with the full assurance that he can depend
upon the sympathetic co- operation and support of every chapter
and every member of the Association.
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SECRETARY'S CORNER
Th e pu rp ose o f th is sec tio n of the Bu lletin is to prov id e a mea ns o f
direct communication between the Secretary and the members of the
Association. Th e opinions expressed and the ideas advanced are not
in any sense to be considered expressions from the Association. 1
am always glad to have co mme nts fro m memb e rs of the Association
on any material presented. —S. C. M.

*

*

I ha ve always been of the opinion that every ma n ou ght to ha ve some
hobby outside of his own job. I think too close application to his job
is bad for a ny ma n. H e is liable to develop into a rou nd shou ldered
routinist.
My hobby for some yea rs ha s been ca ddies. I took over the ca ddy
ma na gement in my own golf club some five yea rs ago and I ha ve ha d
a very interesting time trying to build a system. I ha ve applied very
mu c h t he sa me pr inc ipl es th a t yo u wou ld a pp ly to di re ct la b or in in du str y.
I first installed a record system a nd a method of gra di ng the ca ddies.
I then put in a n incentive plan. In the beginning the incentive plan
wa s ba se d o n ind iv idu a l s b u t la st y ea r we divided th e ca ddies into squ a ds
with a captain over ea ch squa d a nd distribu ted the bonuses on a grou p
basis. T h e final step wa s to put the ca ddies into u niform, giving them
a sense of discipline and esprit de corps.
Now I have taken on more territory. I was recently appointed Chairma n of the Ca ddy Committee for the Metropolita n Golf Associa tion,
which represents all the golf clubs iA the Metropolitan District. W e
ha ve a ppro xima tely two hu ndred clubs with a n a v era ge of three hu ndred
ca ddies registered. So me of you ma rried laddies who have been prone
to talk ra ther pa tronizingly to a poor bachelor about you r family responsibilities ha d better go a bit softly in the fu ture. I doubt if any
of y ou c a n b oa st of a fa mil y of 6 0 ,0 0 0 boy s of a sso rted na tio na lit ies.
I wish I ha d a p lu me in my hat that I might ma ke a more impressive
bow to the W A N AC A , (the accent is on the W A N ) . Wh a t is the
W A N A C A ? You ought to say, who are the W A N A C A or who is the
W A N A C A , (page Hora ce Greeley).
T h e word W A N A C A is the Women's Au xiliary of the National
Associa tion of Cost Accou nta nts. T he parent cha pter of this orga niza tion ha s been in existence in New York for some time. It is an ou tgr owth of the la dies' committee which did such an excellent job at
the time of ou r New York Convention. T h e ladies on this committee
became so well acqu a inted in this work a nd enjoyed their ga the rings so
mu ch that they decided to continu e their a ssocia tion a ft er the convention
wa s over. F o r a year or so they met informa lly at irregu la r interva ls,
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but finally they decided to establish a forma l organiza tion. T h ey now
ha ve their own constitu tion a nd by -laws, and officers a nd directors, a nd
they meet regularly at least once a month. T hey ha ve something more
than sixty ladies on their list a nd their various fu nctions, consisting
of bridge parties, teas, thea tre pa rties, etc., always bring ou t a representa tive attendance. Membership in W A N A C A is limited to members of the families of New York Cha pter members. In addition to
their own activities they co-operate with the cha pter in putting on its
enterta inments. T h e last two annu al parties of the New York Cha pter
have been conducted by a joint committee of the W A N A C A and the
cha pter.
Whi le the movement is still to some extent experimental, it ha s certainly proved a success in New York , a nd it is quite possible that it
ma y in years to come sprea d throu gh the other cha pter centers so that
we will have a cha pter of W A N A C A wherever we have a chapter of
N.A.C.A. Su ch an orga nization would be of gre a t help in connection
with ou r annual conventions a nd also in connection with ma ny of ou r
cha pter fu nctions.
T h e present officers of the W A N A C A a re President, Mrs. George
Rea, First Vice - President, Mr s. Jo hn M. Ja rdine, Second Vice- President,
Mrs. Charles A. Pa ck a rd, Recording Secretary, Mrs. E. M. Wo od , Corresponding Secreta ry, Mrs. George Geekie, and T rea su r er, Miss Helen
*

*

*

*

*

B. Clowes.
W e will all rise at this point a nd sing a little song of congratu la tions
to ou r Na tional chorister, the well k nown H a r r y W . Whitney, of Bu ffalo, who ha s just been appointed Comptroller of La rkin Company.
Pr o fesso r J. Hu g h Ja ck son who ha s for some years been head of the
Accou nting Depa rtment of St a n fo r d University, Sa n Fra ncisco, ha s just
been appointed Pr o fesso r of Accou nting of Chicago University a nd I
should like to extend my congra tu lations to the University of C h i c a g o
a nd my best wishes to Pr o fesso r Ja ck son. H e ha s been a tower of
st re ng th t o u s i n o u r S a n F ra nc i sc o Ch a p te r, b u t ne ve rt he le ss we a re gla d
to ha ve him back in the Ea st where we ma y have the benefit of his
closer contact with ou r problems here.
Jo h n M. Scanlon ha s gone into the movies. H e ha s become fa ctory
comptroller for the Bru nswick Ra dio Co., a subsidia ry of Wa r n e r Bros. H e is at present located in Mu sk egon, Michigan, but that is only temporary a s W a r n e r Bros. ha ve a grou p of these companies a nd he ha s
the job of installing cost work in all of them.
T h e rise of the Irish influence in our Association, to which I referred
a few wee k s a go , re ce iv ed a t l ea st a t em po ra ry set ba ck in the election of
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Va lla nce Wu llyu m Collins a s P re si de nt . An y o n e wh o think s tha t H a r r y
La u der disco ver ed Am er ica a nd that " I Ha t e to Get Up i n the Mor nin g"
is the America n Na tiona l Ant hem never spr a ng from the Eme ra ld Isle.
S. C. M.

Chapter Ratings
Ra ti ngs for De cemb er, 1930
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43 14 5 3 1 0 15 - - - - - - - 1 1 0
- 3 1 0 3 1 0 30 5 1 5 - - 2 - - 9 8
- - 20 3 - 3 0 5 - - - 2 - - 7 0
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Ra tings for the Seven Months Ending December 31, 1930
°
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Rochester . . . . . . . . 2 0 1
Dayton
.........191
Lo u is vil l e . . . . . . . . 1 0 2
Bos ton . . . . . . . . . . 2 7 6

40
40
40
40

m

a
Ny

C

Y. u z .
C

«

c

40
40
40
40

524
394
418
204

4,
V

68
89
50
32

40
40
40
40

5. Springfield . . . . . . . 1 1 0 40 40 328 50
6. Buffalo ..........183 40 40 332 62
6. Detroit . . . . . . . . . . 2 0 0 30 40 252 101
8. Toledo . . . . . . . . . . 1 0 3 40 40 296 38
9. Rockford . . . . . . . . 66 30 40 378 62
10. Cincinnatti . . . . . . . 2 4 4 40 40 256 59
11. Providence . . . . . . 82 40 40 310 92
12. Milwaukee .......151 40 40 294 65
13. Bridgeport . . . . . . . 98 40 40 304 59
14. Pittsburgh .......260 40 40 212 38
15. New York . . . . . . . 7 7 7 40 40 116 20
16. Syracuse . . . . . . . . 1 1 1 40 30 332 35
17. Utica . . . . . . . . . . . 81 40 40 278 89
18. Hartford ........139 40 40 282 59
19. Philadelphia .....366 30 40 228 38
20. Twin Cities . . . . . . 72 40 40 230 101
21. Worcester . . . . . . . 78 40 40 284 74
22. Hawaii . . . . . . . . . . 66 40 40 174 41
23. Indianapolis .....112 40 40 214 47
24. Atlanta . . . . . . . . . . 43 40 40 315 87
25. St. Louis . . . . . . . . 1 0 2 40 40 248 68
26. Los Angeles ..... 84 40 40 192 50
27. San Francisco ....134 40 30 137 36
28. Columbus ........122 40 40 206 41
29. Newark . . . . . . . . . 1 8 6 20 40 174 35
30. New Haven ...... 71 30 30 334 62
31. Baltimore . . . . . . . . 1 0 1 40 40 203 59
32. Chicago . . . . . . . . . 2 4 6 30 40 144 47
33. Scranton . . . . . . . . 52 40 30 220 77
34. Erie . . . . . . . . . . . . 66 40 30 196 50
35. Kansas City . . . . . 1 26 40 40 182 50
36. Cleveland ........185 30 40 216 29
37. Albany . . . . . . . . . . 51 40 40 172 68
38. Memphis . . . . . . . . 42
- 10 182 43

20
20
15
20

A

o�

pp

Y

r

«

W

� U a
U CQ
U

140
130
111
140

0.

w G

eq

d'

0L

210 70 70
210 59 60
210 106 55
195 159 95

20
20
20
20

150
150
150
150

70
70
62
42

30 70
60 55
90 30 50

1562
1437
1407
1257

134 20 40 210 50 50 20 150 50 30 20 1232
114 20 40 210 75 30 20 150 41 30 20 1224
80 16 40 210 121 45 20 150 19 60 40 1224
126 16 40 210 57 25 20 150 57 30 75 1220
80 20 40 210 40 30 20 150 15 60 20 1195
123 20 40 210 67 30 20 150 69 30 35 1189
92 19 40 195 43 - 20 150 22 60 40 1163
73 20 40 195 95 60 20 150 18 30 20 1160
136 18 40 210 46 5 20 150 44 - 2 0 1132
140 20 40 210 66 55 20 150 50 30 20 1131
133 20 40 210 213 45 20 150 34 - 4 0 1121
89 18 40 180 30 - 20 150 42 30 75 1111
85 14 40 180 37 15 20 150 60 6 0 - 1108
118 20 40 210 46 15 20 145 48 - 20 1103
117 20 40 195 144 30 20 150 41
- - 1093
90 13 40 210 25 - 20 150 12 - 6 0 1031
42 12 40 210 35 5 20 150 24 3 0 - 1006
102 20 40 195 20 45 20 150 54 30 25 996
98 16 40 210 30 10 20 150 28 30 20 993
30 16 40 105 115 30
977
- 145 14 - 30 12 40 210 55 - 20 150 13 - 4 0 966
47 12 40 210 55 45 20 150 6 30 20 957
107 14 30 165 141
- 20 150 14 60 10 954
107 14 40 210 25 5 20 150 20 30 - 948
85 16 40 210 81 25 20 145 28
929
- 76 10 40 120 45 20
- 135 13 - - 915
75 13 40 180 23 25 20 150 15 - 2 0 903
92 12 40 195 30 80 20 140 10 - 2 0 900
18 20 40 120 125
- 20 125 22 3 0 - 887
79 12 40 165 15
825
- 20 140 38 - 53 12 40 180 25 5 20 140 10
797
- 35 16 40 180 35 10 20 100 2 - 40 793
20 12 40 120 22 5 20 145 19
723
- 20 4 20 45 57
381
- - - - 0
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Chapter Meeting Dates
For the benefit of traveling members meeting occuring within
the next month are listed below:
Albany —Feb. 17
Louisville —Feb. 17
Atlanta —Feb. 17
Milwaukee —Feb. 11
Baltimore —Feb. 17
Newark —Feb. 26
Binghamton —Feb. 17
New Haven —Feb. 24
Boston —Feb. 18
New York —Feb. 10
Bridgeport —Feb. 19
Philadelphia —Feb. 20
Buffalo —Feb. 17, 26
Pittsburgh —Feb. 11
Chicago —Feb. 12
Providence —Feb. 16
Cincinnati —Feb. 5
Rochester —Feb. 18
Cleveland —Feb. 18
Rockford —Feb. 19
Columbus —Feb. 9, 23
St. Louis —Feb. 17
Dayton —Feb. 24
San Francisco —Feb 24
Detroit —Feb. 19
Scranton —Feb. 16
Erie —Feb. 16
Springfield —Feb. 18
Hartford —Feb. 17
Syracuse —Feb. 17
Hawaii —Feb. 10
Toledo —Feb. 17
Indianapolis —Feb. 18
Twin Cities —Feb. 16
Kansas City —Feb. 23
Utica —Feb. 16
Los Angeles —Feb. 17
Worcester —Feb. 12

Chapter Meeting Write -Ups and News Notes
AT L AN T A
Fu r th er incentive for 100clo membership attendance and invited guests,
will be the first attempt of an enterta inment featu re. A fa mou s da ncer
will be enga ged a nd it is pla nned that a commu nity singing stu nt ma y
also be tried out a s an attenda nce interest a nd incentive. Mr . T . B.
Everette, of the Ivan - Allen- Marshall Compa ny, Director in cha rge of the
prog ra ms ha s received the compliments of the entire body on his snappy
a rra ngement of t h e p r o g r a m for the next ch a pte r m eeti ng.
T h e a rra ng ements completed for the next meeting of the Na tional
Associa tion of Cost Accounta nts, Atla nta Chapter, bids fa ir to be one of
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the best attended and most interesting. Mr. Paul M. Millians, Sec'y- Treas.
of the Ernest L. Rhodes & Co., and First Vice- President of the Atlanta
Chapter of the N. A. C. A. will have for his subject the "New Technique
In Selling and Administrative Cost Accounting."
It is considered one of the most important of the whole year's programs.
Special discussions will be brought out and handled by the speaker in
such detail as to be explicit and informative.
Mr. Rehagen, Comptroller, Fisher Body Company, and Director of the
Atlanta Chapter of the N. A. C. A., in charge of meetings is lining up
individual table arrangements, placarded with the names of the Director
who will start discussions at his own table among the guests and the
members. This present arrangement should greatly enliven the discussions
and interest.
There has been much activity from the First Vice - President's office, Mr.
Paul M. Millians, who is lending his influence for new members. A most
excellent letter was sent out to a selected list, and has already shown
results in interested replies.
BOSTON
January twenty -first may be marked down in the calendar of Boston
Chapter as a red letter day. That date will be one long remembered by
those present at the regular monthly meeting, held at the Hotel Brunswick.
Even with the usual rush for accountants at this particular season a large
gathering was present to listen attentively and discuss subjects very much
alive in the minds of progressive business men at the moment.
As the main speaker, Albert E. Grover, nationally known as Cost Consultant for the Machine Tool Builders' Association, and also one of our
National Directors, presented a detailed word picture of an uphill struggle
to promote uniform cost methods among the industry he is associated
with. He stressed the value of education, saying that the accountant
should lay out a plan of attack, and then proceed to show the manufacturer or executive how significant it is for the profit and loss statement to have uniformity and system with modern cost accounting methods.
His subject was "Standard Cost Methods applied to Manufacturing and
Marketing."
After the preliminary work of "selling the idea ', you must follow up
with meetings, bulletins, research, and personal contact, to assure proper
understanding among those concerned, he said. The principles and procedure of Standard Costs were reviewed by Mr. Grover, such as, establishment of sales prices, comparison of actual performance against standards, daily check up of budget, systematic inventory control, manufacturing and marketing the product to attain results satisfactory to the management.
The work which has been done in the National Machine Tool Builders'
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Association certainly proves the effectiveness of the methods sponsored
by Mr. Grover and his associates.
A lively discussion lead by Rupert Jaques followed Mr. Groover's able
talk.
As the dinner speaker, Robert T. Bushnell, former District Attorney
of Middlesex County, gave an interesting review of his impressions in
handling important legal cases involving accounting matters. His talk
"Accountants and Lawyers" was something worth hearing from one who
established such an excellent reputation during his tenure in the office of
District Attorney.
National President, Vallance W. Collins of New York, recently elected
to serve the unexpired term of the late Walter S. Gee, favored us with
his presence, and spoke briefly on Association matters.
The Observant Citizen Says that: ... Past President Henry Maynard
is an active member of the Committee on Insurance, American Management Association, studying Insurance from the buyer's viewpoint ... He
is scheduled to deliver a paper at the A. M. A. Insurance Conference in
Chicago, the latter part of April .. . John A. Willard, Treas. of Bigelow,
Kent & Willard Co., journeyed to Baltimore Chapter on January 20, to
address them on the subject "Accounting Methods for Sales and Distribution" ... President Charles H. Cornell has appointed Len Newell,
Chairman of the Boston Chapter Convention ... H. C. Bentley, President of Bentley School of Accounting & Finance, has sojourned to his
favorite spot in California for a vacation ... At a joint meeting of the
Society of Industrial Engineers the Taylor Society and the Associated
Industries of Massachusetts, held December 17, at the University Club,
Boston, W. E. Freeland spoke on "The Progress of Science in Marketing" ... Clifton W. Gregg of the Flintkote Co., spoke on "The Use of
Tabulating Machine" at the Mass. Society of Certified Public Accountants
on Dec. 22nd ... Our friend Leon E. Vannais, past National Director,
also addressed the same meeting ... Bob Wallis and his gang are
beginning —to prepare —to get ready —to give you— a Big Day out Framingham way, Wednesday, April 22nd ... that is something good to look
forward t o . . . a n d who wants to look backward? ... See you at
the next meeting, February 18.
BRIDGEPORT
This is the time to make resolutions for the coming year.
The following seems quite appropriate particularly for those of us who
were on some broker's mailing list during the past few years.
Resolved, With this new year to weep
No more for gain I couldn't keep;
To cease recalling with dismay
The losses of a by -gone day
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An d meet, with courage a nd good cheer,
T he present tasks as they a ppea r.
Resolved, T o put awa y the fr o wn ;
T o quit the castles tumbled down
An d l ea v e t he wr ec k a g e wh er e it lies;
T o st a r t th e morning's enterprise
Rejo ici ng tha t we st ill retain
T h e strength to go to work aga in.
T h e dea th of Mr. Wa l ter S. Gee, ou r Na tional President, ca me as a
gre a t shoc k to th e me mbe rs o f the B ri dge po rt Ch a p te r. Mr. Ge e ma d e h is
official visit at ou r November meetin g a nd spoke at length on the opportunities within the gr a sp of the Cost Accou nta nts with adequa te training
a nd experience. Hi s message wa s an inspiration to all of us and we
felt proud to belong to an orga nization which claimed him as its Pr esident. Mr. Gee wa s the pa rtner in cha rge of severa l of the Bridgeport
plants for Lybrand, Ross Bros. & Montgo mery. T he men who enjoyed
his friendly counsel and assista nce find it ha rd to realize he ha s passed
awa y long before his time. Ma y we extend ou r hea rtfelt sympa thy to
his family.
W e were ve ry fortuna te in secu ring Dr. Johnson O'Co nnor for ou r
speak er for ou r monthly meeting held last Wedne sda y night, Ja nu a ry
14th. Dr . O'C onn or ga ve us a most interesting talk and his method of
analyzing qualifications of men a nd boys wa s indeed instru ctive. Dr.
O'Co nn or i s a mem ber of the fa cu lty of Stevens Institu te of Technology
and wa s formerly connected with the G. E. at West Lynn, Ma ss. H e
has bu ilt u p a fine reputation as a practical psychologist. T h e r e we r e approximately 150 members and gu ests in attendance and the qu estions
raised at the end of Dr. O'Connor's talk indicated that this subject was
of interest to ma ny. T h e assembling of the wiggly blocks, which most
of us thought would be quite simple, proved to be fa r from that as it
took the combined efforts of half a dozen men to assemble these blocks
a ft er the m eetin g, wi thou t ment ionin g the time it to ok to d o it.
Messrs. Babineau, Cobu rn a nd Foerth ha ve a nnou nced fu rt her progress
in t he a rra ngements fo r t he J a mb o r e e to be held T u esda y evening, Ja nu ary 27 th. T hi s will be a ga la time. Keep the da te open.
In a recent bulletin ou r T re a su rer wa s refe rred to as the "W a t ch Dog
of the T rea su ry." His good wife has said that he does equally well a t
home, mu ch to her sor ro w.
Fr a n k Crea gh, of the Remington Ar m s Co., is on the committee of
a r r a n g em e nt s fo r t h e K. o f C. Ba l l to be he ld Fe b. 16, 1931.
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I see by the paper —as Phil Cook of the Radio would say —that Bill
Connelly saw the old year out attending a New Year's Eve dance at the
Algonquin Club. At this writing it has been impossible to find out
how some of the other boys enjoyed themselves as they were still wondering what it was all about. No names mentioned. Joe Coburn says he
enjoyed himself as usual.
BUF F ALO
The Board of Directors of the Buffalo Chapter held their semi - monthly
meeting at the Buffalo Consistory on Thursday evening, January 8th.
Dinner was served in the main dining room and afterward the meeting
adjourned to the library of the Consistory. There were a large number
of officers, directors, zone captains and team captains present.
President Don Marsh had been suddenly called out of town, therefore
the meeting was called to order by Vice- President Edgar Swick. A report
was received on the business show which was held in December in the
Ballroom of the Hotel Buffalo. The show was a financial success and a
comfortable balance remained after all bills had been paid. The monthly
score sheets were distributed to those in attendance and were discussed
with a great deal of interest.
Those present expressed their regret over the death of Walter S. Gee and
John Sanborn in behalf of the Buffalo Chapter wrote the following:
Resolved: That whereas notice has just been received by this Board of the
death of Walter S. Gee, President of our Association, that we express our
deep regret over this sudden and great loss to our Society and of a true
friend to so many of our members and that our sympathies be extended to
the family of Walter Gee, through the Officers of our Association, and
to the Officers, themselves, who have been thus deprived of a stalwart
worker in the interest of Cost Accounting, and that our Secretary forward a copy of this resolution to the Secretary of the National Association
of Cost Accountants.
After the meeting a number of those present adjourned to the Consistory bowling alleys. Teams were picked by Henry Knapp and Ed.
Swick and a close match resulted.
A bowling party for the members and their ladies has been arranged to
be held on the Buffalo Consistory alleys in the near future.
Ed. Wesp, who holds down the anchor berth for Parish lodge tallied
865 pins in four games for the weekly honors in the Masonic Bowling
league. He marked singles of 204, 236, 223 and 202 as his team took all
but one game from Transportation five. Ed. is past president of Buffalo
Chapter, N. A. C. A.
Congratulations, Joe! Joe Alf's absence at our Board meeting was
explained by the announcement that a new baby girl had arrived on December 31st. We are informed that Mrs. Alf and baby are doing well.
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H o wa r d Keller, director in cha rge of publications, who resides at
Nia ga ra Falls, is just ha v ing a tough time. H o wa r d broke his leg at a
picr is last Ju ne a nd seemed to be well on the wa y to recovery. H e returiied to work but the leg did not heal properly a nd now he is in the
Milla rd Fillmore hospita l in Bu ffa lo. Ho wa r d h a s t he sy m pa t hy of a l l h i s
fri(.nd s a nd we hope he will soon be wit h u s a ga in.
Miles A. Cu mmings, member of the Buffalo Chapter, now located in
Chicago, ha s' been made Assista nt Secretary of the Au toma tic T r a nsporta tion Company. W e a re glad to h ea r of Mr. Cummings' advancement
a nd wish him su ccess.
pone Ca ptains: Zone No. 12 captained by George W . Contant, is the
first zone to meet its quota. George knows ho w to g et results.
Tea m Ca pta ins: T ea m No. 6, captained by Joe Alf, is fa r in advance
of all other tea ms with a percentage of 96.8 %. Joe's tea ms registered
10(,% in October, November a nd December.
In rea ding over the appointments made by Robert H . Bielby, new presiden t o f the Kiwa ni s c lu b o f B u ffa l o we not ic e t he na me s o f t wo pr om ine nt
mem be rs o f th e Bu ffa l o Ch a p te r, N . A. C . A. J o h n W . Sa n bo rn is n a m ed
on the committee of Kiwa nis edu ca tion a nd Don R. Ma rsh on the Su nshine a nd Fellowship committee.
All the friends of Ed m u n d C. Joh nson will be pleased to know that
he h a s been re cent ly elec ted to the presidency of the First National Bank,
Kenm ore, New York .
C H I C AG O
T h e Chica go Cha pter sta rted off the new yea r 1931 with a Chicago
Ba n g ! Approxima tely 125 members sat d o wn t o a delicious chicken dinner , a n d de fe rr ed th e cl osin g of t he co mp a n y bo ok s to a la te r da te t o he a r
one of the o u tsta ndin g a dd resse s of the Chicago Cha pter.
We wer e g la d t o se e so ma n y o f t he ol d t i me r s b a c k i n the r a nk s a ga in
a nd tak ing active participa tion in the evening's affairs. W e missed ou r
husky Past - President, H a r r y McClu sky, (gu ess wh er e he is ?) Right you
a r e ! Pla ying golf at Biloxi.
T h e finance of the Chicago Cha pter allowed the presenta tion of an attendance a wa rd at the Ja n u a ry Meeting. At the requ est of Presi dent
Osborne, Past - President, Gordon Wilson drew the ca rds of Mr. T . R.
Zack, Mr. H . C. Goettsche, Mr . J. O. McKinsey, Mr. E . J . Beer, Mr . A.
E. Beck er, Mr . B. W . Shreder. T h en Gordon pulled his own ca rd, but
dro pp ed i t a nd p u l le d the c a r d of Mills Ma c Q u e en , wh o le ft t h e J a n u a r y
Meeting with a nice $5.00 gold piece. S o you see, you find it best to
a ttend the Cost Meetings.
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Our congenial friend "Jimmy" Stiles, Jr., was honorary chairman and
presided in his usual faultless manner.
Our fellow member, Howard C. Greer, Director Department of Organization and Accounting, Institute of American Meat Packers furnished
the headliner of the evening in a decidedly convincing way. Mr. Greer's
subject was "Development of Standards for the Control of Selling Activities." The speaker discussed two main topics, namely: (1) Standards
and (2) Control.
Our Past - President, Chas. V. Fargo, was installed as Master of Brighton Park Lodge, No. 854 F. & A. M. on Tuesday evening, December
16th. Several of our members were on hand at the installation to extend
the good wishes of the Chapter to Charlie on the occasion.
The Chicago Chapter has just received a copy of "Capital Investment
in Hospitals" outlining "The Place of Fixed Charges in Hospital Financing and Costs ", being a digest of a book written by C. Rufus Rorem,
Ph. D., C. P. A. entitled "The Public's Investment in Hospitals." Mr.
Rorem is a former member of the Chicago Chapter and for the past year
has been a member of the Research Staff of the Committee on the Costs
of Medical Care.
J. A. Cooke, Director of Program, has recently been admitted to partnership in the firm of Peat, Marwick, Mitchell & Company. The Chicago
Chapter congratulates Mr. Cooke on his promotion.
A dinner and meeting of the Board of Directors was held at the Hamilton Club, Thursday evening, January 8th. Officers and Directors present
were: President, Osborne, Vice - President, Hansen, Secretary, Cleary and
Treasurer, Kuntz, and Directors Crooke, Freeman, Kagemann and Shaw.
Particular attention was given art the meeting to securing applications for
membership and a plan formulated to increase our membership.
Secretary Cleary advises that he has had a number of members call
on him in regard to seeking positions and wishes to emphasize the fact
that if these members who have not been attending the meetings would
keep in touch with the activities of the Association, it would not be so
difficult to locate them and that our membership list could be kept up to
date if they would advise the Secretary of any change in their business
connections. It is a fact that the majority of those seeking new positions
due to the present business depression are members who have not kept
in touch with the affairs of the Chapter.
Vice - President Hansen, has been appointed Convention Chairman for
the Chicago Chapter. He advises all members who have any intention of
attending the National Convention to start their savings accounts now.
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CINCINNATI

Cincinnati Chapter bows its head in mournful remembrance at the
passing of President Walter S. Gee, not only because the accounting profession has lost one of its greatest contemporary exponents, but also because so many of us were pleased and honored to call him friend.
Via grapevine telegraph, we hear that the long arm of the law reached
forth and beckoned twice in one week to a member of Cincinnati Chapter's
fair sex. Once, when she nonchalantly hitched her coupe to a fire plug.
A few smiles and coy glances, we are told sufficed to smooth the ire of
the judge, and the case was dismissed. Later in the same week, however,
the same lady was interrupted by the same alert minion of the law, as she
was peacefully making her way homeward, the accelerator pressed tightly
against the floor of her car. This time the conciliatory efforts of the
intrepid motorist were wasted on four walls, and the traffic court cashier
rang up $3.00. Ho hum, it's a dull life.
President John G. Haefner believes that Concinnati Chapter should have
the best the market affords in a slate of officers for the coming year.
With that in mind he has appointed the following tentative nominating
committee: Thomas B. Frank, Chairman, Carl Buse and George Klusmeyer.
The Sunday Enquirer chess column frequently carries the name of
John Kolker as a chess problemist of note and an enthusiastic devotee of
that ancient pastime. Can you imagine John sitting long enough in one
place to play a game of chess?
President Haefner has appointed Thomas B. Frank, as Cincinnati
Chapter's representative on the Cincinnati Veterans Hospital Committee,
at the invitation of W. C. Culkins, Temporary Chairman.
Some time ago, we announced the candidacy of John J. Becker for
President of the Northside Business Men's Club. We are pleased to announce that John was elected and from newspaper reports has entered
upon the new duties with his usual vigor.
Ed. Rush is scheduled to visit Louisville Chapter on January 20th, with
a talk on "Normal Plant Capacity in Budget Making." A goodly number
of local budgeteers have indicated their wish to join Ed.'s body guard,
and make the trip to the Falls City with him.
New honors come to members of this chapter almost too fast for record.
Current with this writing comes the announcement of Harley Gould's election as Associate Patron of Pleasant Ridge Chapter, Order Eastern Star.
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The golf committee is hereby requested to supply G. Bain Waters with
a set of clubs and book of rules. Bain has just been elected to membership in the Wyoming Country Club.
Members interested in boys' work, will be interested to hear that arrangements have been made by G. Bain Waters to have A. A. Roberts,
scout executive deliver a short talk on boy scout activities, at our April
5th Special meeting.
Herbert W. Boa), Director of Publications will attend the quarterly
meeting of the National Association of Tinplate Manufacturers at Cleveland, January 19th and 20th.
CLEVELAND
At the first January Directors' :Meeting held at the Allerton Hotel
January 14th, the Directors decided on a Plant visitation to the Ohio Bell
Telephone Company. On regular meeting night February 18th there will
be a technical session, the subject to be handled by the Auditor of the
Ohio Bell Telephone Company. This will be ladies' night and the Telephone Company offer a very interesting entertainment for the ladies while
the gentlemen attend the technical session. Dinner will be served by the
Telephone Company at $1.50 per person.
The death of Walter S. Gee came as a sudden shock to every member
of the Association. Those who had never met Mr. Gee had through
the various contacts the association gives, learned with those who knew
him, of his wealth of knowledge, his sincerity of purpose, soundness of
judgment and unflagging interest in the association.
His loss while it will be deeply felt in the Association is as nothing
beside the loss of those to whom he was near and dear.
The newspapers on the 14th, carried columns regarding the strike of
Waiters and Cooks which has been in progress since last June and has
effected every Hotel in Cleveland.
The advices were that the strike would be settled that day, but when
the Directors' met at the Allerton that night the Pickets were still there.
Let's hope it is soon settled. Those stench bombs are coming too regular.
Logan Munroe is taking on weight so fast that one of his friends
suggested that he borrow Art Hang's horse and start reducing. Don't
do it Logan, a Horse can stand only so much.
Many Cleveland Chapter members were promised Venison dinners by
Leo Adler just before his trip to Canada, now he is busy explaining why
he didn't bring back any Moose.
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Ou r ex- president A. E. Grover jumps a ro u nd the cou ntry so fa st that
the editor of the column can't keep up with him. Let's know where
you a re go ing next Grover.
DAYTON
Members of t he D a y to n C ha pt er h el d t he ir l a st 19 3 0 meeting on December 1 9 th a t th e En ginee r's C lu b. Du ri ng the bu sine ss session ou r Di rec tor
of Attenda nce, Mr . M. A. La u se of the Inla nd Ma nu fa c tu ring Company,
begged, pleaded a nd ca jo led the members to b e in a tte nda nce more regula rly tha n th ey h a v e in the past. Su pp orte d by cha rts a nd statistics su pplied by the Director of Budget, Mr . Eustis, Ma tt proved conclusively
that the one thing that would get the Da yton cha pter out of the second
place rut that they ha ve been in for the pa st several yea rs is a better
turnou t. Ma t t r ea lly wo rk s h a r d o n t he a t ten da nce a nd whi le th e r espon se
isn't ba d he shou ld be gi ven even better su pport. As a re su l t of hi s u rg in g
ma ny m e nt a l re so l u t io n s to tu rn ov er a ne w l ea f for 1931 wer e ma d e.
Du e to the fa ct that Mr. J. L. Looney wh o wa s origina lly schedu led
to a dd re ss the December mee ti ng on "Ma na geria l Incentives" wa s unable
to be here Dr . C. C. Ba lderston, Assista nt P r o fe sso r of Ind u st ry at the
Wha r ton School of Commerce of the University of Pennsylva nia, gra ciously substitu ted. Dr. Balderston who wa s formerly a ssocia ted with the
Irv ing T ru st Company, Leeds & No rt h ru p a nd the Coatesville Boiler
Wo rk s, a n d who is th e a u t ho r o f sever a l wo rk s i nclu d ing t he "M a na ge ria l
Profit Sharing ", talked on the original su bject.
Mr . H . J. Whistler of the Na tiona l Ca sh Regi ster Company lead wh a t
wa s probably the most active discussion of the yea r a fter the technical
session. W h a t ma na gement should receive a nd how it shou ld be paid
wa s a qu e stion that interested mo st o f the memb ers.
As a nnou nced in t he p rev iou s bu l let in i t wa s n ecessa r y to a pp oin t a new
Director of Publicity for the Da yton Cha pter to take the place of Mr .
F . B. Stilwell who fo r business rea sons wa s no longer able to ta k e ca re
of the p u blicity du ties. Mr. W . D. Ka v a n a u g h o f t h e Willett Mfg . Compa ny wa s a ppoi nted to fill this dire ctorship.
Mr. Otto is a busy ma n this month and just recently addressed a
Convention of th e Ar m c o Culvert Ma nu fa c tu ring Company on "Potentia l
Ma rk et Stu dy."
Secreta ry, M a x Mon roe in addition to keeping the home chapter in
the "pla ce" position and ha ndling his own job, fou nd time du r i n g J a n u a ry to spea k befor e t he Co lu m bu s a nd Ci nci nn a ti c ha p te rs a t their regu la r
meetings.
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At the last Director's meeting considerable time was given to discussing plans for our annual ladies' pa rty. Kingsbury appointed a committee
of five, consisting of Geo. Schoenberg as cha irma n a nd H o wa r d ;Miller,
G. H . Lo h n e s, Ha r r y W e a v e r a n d C. J. T o wn sen d. You will be perfectly
sa fe in pa ssing word on to you r wife, sweethea rt, etc., tha t this yea r's pa rty
will be a da ndy, so sta rt planning right now to attend.
W m . Ullrich and A. Siefe rma n ha ve been advised that they were
successful in t he rec ent C. P . A. exa mina tion. T hey will be gr a n ted t he ir
certifica tes in Ma y. I a m su r e t h e e nt i re pe r so n ne l o f t h e D a y t on Ch a pt e r
joins me in offering congratula tions.
T h e Da yton Cha pter is rea dy to accept all cha llenges for a bowling
ma tch as it ha s for a team nucleus such sta rs as Louie Ja cobs of the
Prem ier Ru bber Mfg . Company and Bob Re nn er of the Ea st Da yton
Tool & Die Co mpa ny. Lo u ie bo a sts of a " 1 9 0 " a ver a g e a nd Bob is no t fa r
behind. Both h a ve e xcu se d thei r a bsences fr o m o n e o r t wo o f t h e c h a p t e r
meetings du e to bowling engagements which shows that they are real
enthu sia sts.
I am su r e y ou wi ll a l l b e i nt ere ste d to lea rn tha t yo u r c ha p ter filled ten
baskets for needy people at Christma s. Ea ch basket conta ined a chick en,
fou r la rge loaves of bread, two qu a rts of milk, five pou nds of bea ns, five
pou nds of sugar, one pound of coffee, one ha lf pound of b u tt er, two large
cans of corn, toma toes and peas, one pound of lard, salt, spa ghetti, maca roni, noodles, pop corn, candy a nd five pou nds of a pples.
If yo u cou ld h a v e see n ju st ho w mu c h th is food was a pprecia ted I know
you wou ld ha ve been well paid for you r contribu tion and you wou ld
ha v e e nj o y e d y o u r o wn Xm a s m o r e .
J u st a wo r d in a d v a n c e o f t h e Feb ru a ry m eet in g whi ch wi ll be on Febru ary 24th. T h e subject for this meeting is "Indu stria l Economics in
Relation to Ma na gement." T h e speak er is Dr. D. S. Kimba ll. It seems
to me this would be an excellent opportu nity for each member to bring
a long the "boss" a n d le t h im se e to ju st wh a t k i nd o f an orga niza tion you
belong. I am su re he will enjoy the meeting a nd tha nk you for the
invita tion.
DETROIT
Kelvina tor Corpora tion, 14250 Ply mou th Road, Detroit, wa s host to
De tr oi t C ha pt e r me mb e rs a nd th ei r g u e st s a t th e r eg u l a r Ja nu a r y meeting.
F r o m 2 :0 0 to 10:30 the progra m continued, with but only a slight interruption before the dinner hou r. T he very excellent a ccommoda tions and
courtesies shown by Kelvinator Corpora tion proved them to be a host
extra ordina ry.
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T h e progra m included a plant inspection from 2:00 to 5 :0 0 ; a short
talk fr om 5:30 to 6:10 by Mr . G. E. Smith, Kelvina tor Corpora tion, on
specia lly constru cted budget cha rts used in the operation of their bu dget,
a nd a n expla na tion of th ei r me th od o f gr ou p bo nu s pa ym en ts; dinner, a nd
very excellent enterta inment fr om 6:30 to 8:15, a nd the technical session
from 8:3 0 to 10:30.
T hose who took a dva nta ge of the personally conducted trips throu gh
the hu ge Ke lv i na t or pl a nt we r e a mp ly re wa r d ed fo r t h ei r time a nd effort,
because everything wa s very interesting and edu cationa l; the only dra wba ck being the dense clou ds of su lphu r fu mes which were encou ntered from
time to time.
At 6 : 3 0 dinner wa s served to 300 members a nd gu ests, a nd surely no
dinner hour was more thoroughly enjoyed. Ou r dinner hou rs a re not
ordina r y ones a s o u r members a n d t h ei r g u est s h a v e discovered a nd v er ified fr om time to time; and, consequ ently, we were unable to seat all
those who ca me. T he prog ra m ope ned mild ly enou gh with Joseph Orla ndo
playing some very melodiou s and popular pieces on a bright, white, shiny
accordion. Presently, however, it arrived at a point which reminds this
scribe of the symphonic trea tment of two portions of a n opera entitled
"Ro meo a nd Ju liet" by the living Riccardo Za ndonai. T h is piece opens
mildly enou gh, too. Pre sen tly , h owe ver , i t a rri ves a t a n intermezzo which
describes Rome o's ma d ga l lop fr om Ma n t u a t o Ve r o n a wh e n h e h e a r s the
report of Ju liet's supposed dea th. It certa inly wa s a tough ride. Ap parently poor Romeo got no co- operation fr om the elements a t all, beca u se mo st of t he wa y se em s to ha ve b ee n t hr ou gh a th u n de r st o rm a nd a t
one point throu gh a battle. Bringing the good news to Ghent wa s a
plea sa nt ca nter compa red with this trip. It takes a complete orchestra
plus a pia no to tell this tale, a nd by the time it is finished it leaves the
a u dience in a bo u t the sa me st a te of excited exha u stion a s th e din ner g u ests
a t Kelvina tor were a fter the dinner hou r progra m.
Aft e r a slight intermission, the technical session wa s sta rted, H . G.
Perk ins, Assi st a n t to the President, Kelvina tor Corporation, delivered the
welcoming address. Mr. Albert E. Grover, Cost Consu lta nt, Na tional
Ma chine Tool Bu ilders' Association, wa s then introdu ced. Mr . Grover,
the principa l spea ker of the evening ha s ha d much experience in industria l
accou nting a nd is a specialist in cost accou nting insta llations. In his
ta lk he cove red the pri nciples a nd procedu res of sta nda rd costs, estima ting
a nd ma k ing sales prices, compa ring actual costs with sta nda rd, costing
produ ct for profit a nd loss, ma rketing, development, ma nu fa ctu ring, and
inventory control. H e told us how to prepa re a system, keep it up to
da t e, a n d t he di ffe ren t k in ds of research necessa ry for sta n da rd costs.
Mr . H . A. Schleider, T rea su rer, Michigan Copper & Bra ss Company,
Detroit, Michigan, acted as discu ssion leader.
T h e meeting wa s adjou rned at 10:30.
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ERIE
Plans are now being made for the May meeting of the Chapter, which
will feature a debate between teams drawn from the membership of the
Chapter, who will debate on a subject as yet unassigned by the program
committee. This will be a wonderful opportunity for the amateur orators
of the chapter to express themselves and anybody wishing to enter the
oratorical field should get in touch with any one of the members of the
Board, preferably at an early date.
A survey of the industrial and business activities in Erie and surrounding territory, reveals the feeling that business is on the upgrade on the
whole, although there are of course some industries which are still suffering considerably but these industries are feeling very hopeful of an upturn in their respective fields.
The Round Table at Indich's Restaurant should catch all of the members
who take their meals out at noon -time. This will be a wonderful opportunity to bring your grievances out in the open and let some sympathetic friend, or otherwise, help you lick them. The arrangement stands
that the table will be reserved for N. A. C. A. and you are at liberty to
gather there no matter how few or how many may come.
Plans for the trip to the Pittsburgh Convention are under way. Bill
Fletcher is Convention Chairman and will furnish you with all information
necessary even to reserving your ticket for you. With Pittsburgh only
120 miles from Erie we should have a representation of at least 75°Io of
the chapter.
If Art Boldt does not cut those bowling engagements which interfere
with his presence at Directors' Meeting, we are going to forgo what
small authority we may have and do something drastic.
It was a pleasure to see our staunch friend and advisor Paul Lemon
back in the field after having been laid up some time with illness.
The spirit of Christmas was certainly in the air at the last directors'
meeting. The directors assembled to find that President Kuhn had provided cigars and other refreshments to add enjoyment to the meeting.
HARTFORD
"In this world of uncertainties two things are certain —Taxes and
Death. We naturally dislike contemplating either and because of this
dislike may defer seeking enlightment unless our vocations or conditions
make it necessary." The foregoing quotation from our January meeting announcement prompted the editor of one of the daily papers in our
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Chapter territory to publish this meeting announcement under the caption
"FUNERALS ". Notwithstand such publicity, the meeting held at the
Elm Tree Inn, Farmington was in all respects one of the most satisfactory of the season. For a January meeting, an attendance of 118 was
an exceptional record.
The topic of discussion was "Taxes" and Mr. Walter A. Staub,
C. P. A., of Lybrand, Ross Bros. & Montgomery, New York was our
speaker. He discussed various tax aspects of inventories, stating that
generally, the Internal Revenue Department would accept practically any
inventory basis used by a taxpayer, providing it was considered good accounting and that it was consistently adhered to. Other topics that were
touched upon were: Consolidated Returns, Committments, Contributions,
Reorganizations, and a number of Individual problems. As usual, the
questions and discussion which followed the address were intensely interesting. At the conclusion of the meeting, many of us were of the
same opinion as Dr. McLeod that Mr. Staub was one of the leading
tax authorities in the country.
Congratulations are extended to Elmer Samuelson, one of our Chapter
members, who was recently appointed Assistant to the President of the
Felt & Tarrant Manufacturing Company. His promotion will be a loss
to Hartford Chapter as his new duties require his moving to Chicago.
Team Captains were invited to attend one of the January Board meetings to sit in at the discussion of Chapter affairs. It is intended to extend
similar invitations in the future.
A. J. Pfannenstiel, Secretary of Gillette - Vibber Company, New London,
was elected president of the New London Manufacturers' Association at
its December meeting.
Our reporter for the December meeting failed to do full justice to the
attendance record established on that occasion. He reported an attendance
of 187, whereas the Secretary's official records indicated that there were
201 members and guests present.
We welcome to Chapter membership and activities the following new
members: Frederick Everett Atchison, Spencer Turbine Co., 484 Park
Avenue, Hartford, Connecticut; Richard L. White, Landers, Fray & Clark,
New Britain, Conn.
Hartford Chapter continues to receive favorable comments on its contributions to "Connecticut Industry," the monthly organ of the Manufacturers' Association of Connecticut, which appear under the caption "Accounting Hints for Management." This activity is of mutual benefit as
it helps to give executives' timely suggestions relative to accounting topics,
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and at the same time develops a better appreciation of the activities and
interests of the accounting departments. An invitation has recently been
extended to Manufacturers' to submit accounting questions which may be
troubling them, and the Chapter officers or qualified members will endeavor
to render assistance along the lines desired.

HAWAII
Doings of our Board of Directors ... Meetings were held at the
commodious directors' room of the Hawaiian Trust Company, November
thirteenth, November twenty -sixth and December fourth.
Hugh G. Davis, membership director, each time brought along his file
of letters from which he read the inside story on all new and prospective
members. So far the quota has been matched, but watch Hugh go over
the top now that he has gotten the hang of things. Every member, however, can give him a helping hand. If you know of some brother accountant whom we should have in as a N. A. C. A. member, let Hugh know
who it is. This of course does not mean that a membership drive is on,
only most certainly the desire of every member is to see the steady growth
of this Chapter continue.
Director Gerald R. Kinnear, on behalf of the committee appointed to
arrange for a special meeting of the chapter on the subject of No -par
Stock, reported that after consulting several authorities on this subject,
they had approached ex- Governor Walter F. Frear, now President and
Manager of Bishop Trust Company, Ltd., with a request to address us,
and had obtained his consent to do so some time in March of next year.
Kinnear also reported that a copy of the paper "A Standard Method
of Appraising and Comparing Community Health Activities, with Local
Application ", read at our November meeting by the author Dr. Phillip S.
Platt, had been forwarded to headquarters and submitted for publication.
The special committee —Todd, Camp, Grieg and Davis —have made arrangements to pull off a Hawaii Chapter golf tournament at the Oahu
Country Club the afternoon of Saturday December 27th. For non golfers a nine hole putting tournament will be staged. This will be followed by a big stag feed with all the trimmings. A special meeting will
also take place during which a paper will he read by a prominent speaker.
The December and January meetings have been set for Wednesday
evenings December 10th and January 14th respectively. This is to allow
members of Honolulu's board of supervisors, who meet regular on Tuesday evenings, to attend. Both these chapter meetings will interest the
city dads as the topics to be discussed are (1) city management and (2)
organization, operation and budgeting of the city and county of Honolulu.
Director Donald MacArthur, who is chairman of the discussion committee for the December meeting, stated that the speaker of the evening,
Harry A. Kluegel— formerly City Manager of Sacramento, California-
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will discuss the form of cha rter a city ma na ger has, cite some of the
benefits as he sees them, give some actual figures, also tou ch on the loca l
go ve r nm en t a nd th e t hi ng s t he y a re tr yi n g to do .
Beside s the su pe rvisor s, Ma yor J ohn H. Wilson a n d Ma yo r -el ect G eorge
Fre d Wr igh t ha ve be en i nvi te d to th is me et in g. Direc tor C a mp will i nterview the sec ret a r y o f t he Honolu lu Cha mber of Commerce inviting representa tives from that body. Di re ct or Ke pp el e r st a t ed th a t h e expected the
cha pter would get some nice publicity out of both these meetings.
Cha pter Members were grea tly relieved to hea r that H e n r y S. T u rn er,
their genera l secretary, respon ded so splen didly to tre a tment following the
very seriou s opera tion he had to u ndergo several weeks ago. H e is now
on the high roa d to hea lth a nd complete recovery. It wa s a n a rro w squ ea k .
Gerald Kinnea r, who is a bear for work , wa s acting secreta ry du ring
T u rn er 's illness.
Pa st Presi dent Sa m T odd ha s been playing some excellent golf lately.
H e w a s runner -u p in the Stewa rt Cup Pl a y a t t h e Cou ntry Club early in
December. We look to see him cop the cha mpio nsh ip n ext time.
LOS AN G EL E S
Mr. George F. Ander son, T r ea su re r of the Los Angeles Cha pter of the
N. A. C. A. ha s atta ined membership in the 100 7o Club of the Int ern a tional Bu siness Ma chine Co. In consequence of t h i s honor he leaves Los
Angeles Ja nu a ry 17 to attend the convention in New York . Mr. An d er son ca rries his business enthu sia sm a nd aggressiveness over into the
N. A. C. A. a ctivities, —mu ch to the credit of ou r cha pter.
1

T h a n k s to the leadership of ou r Presi dent Ra y S. Ma rsha ll of the
Metropolitan Fina nce Corpora tion of Ca lifornia , the L os An gel es Cha pter
ha s move d u p to 2 5 th place in the association rating. H e modestly sta tes
that this is the result of the cooperation he has received, but we who
work with hi m k n ow th a t it's real leadership that counts.
In line wit h pla ns for fu rth ering the interest of the Los Angeles bu siness a nd i ndu st ri a l ex ecu ti ves i n the work o f the N . A. C. A. t he di rec to rs
of ou r Cha pter are sending a letter to va riou s representa tives in the
leading local firms calling their attention to the aims of the association
a nd showing the importance of their joining in the fu rthera nce of these
objectives.
As time advances, enthu sia sm increases to win the America n Appraisa l
T ro phy offered to the winner of the contest mea su ring the Chapter activities.
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The present standing of the three teams headed by Past Presidents is
as follows:
Hedlund 216 points
Baskerville 208 points
Thomson 188 points
The ranking of the squads composing these teams is shown by Squad
Captains. Merrill R. Lott, 134 points; G. F. Anderson, 85 points; J. M.
Flowers, 80 points; Harry Kudell, 73 points; Jack Middleton, 71 points;
W. R. Movius, 44 points; C. H. Schnake, 42 points; Kenneth Barrette, 26
points; C. O. Youngken, 22 points; C. R. Burks, 14 points; N. S. Rowland,
13 points; E. J. Atkins, 8 points.
Our President, Ray Marshall is certainly progressive and shows that he
takes his job as President seriously. Among many other things he is
already planning and developing a suggested list of subjects for next
year's program, taking his ideas from points of special interest that come
out of the discussions at this year's meetings and noting the persons that
have helpful ideas.
Norman E. Veazey, former member of the Los Angeles Chapter, returned to visit us after a 5 years' absence from the city. We hope he will
remain here permanently.
Lawrence Giles of Peat - Marwick Mitchell Co., has recently returned
from the Pacific Northwest to again take an active part in our work.
Welcome home.
( A u dChristmas
itor
present in the form
of a promotion from Assistant General
LOUISVILLE
Frank J. Pfeiffer, our good friend and Membership Director, received
to Assistant Secretary and Assistant Treasurer of the Louisville
as & Electric Company.
Mr. Pfeifler's many friends are very happy about his promotion and
wish him continued success.
Arthur A. Tuttle, Vice - President of the Kentucky Utilities Company,
gladdened the hearts of his team mates by his presence at our last meeting. A member was heard to ask O. W. Summers who the distinguished
gentlemen across the table was, referring to A. A. That's what he gets
for attending so seldom.
Our President says that he is going to introduce Albert S. Prinz,
Comptroller of the Stoll Oil Refining Company, as a new member, if he
ever attends another meeting.
Professor T. M. Dickerson announces that a course in the Principles of
Cost Accounting will be offered in the Department of Economics at the
University of Louisville, beginning January 26th, 1931.
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Cha rle s J . B yrn e, of th e J efferson Isla nd S a lt Compa ny, h a s m oved into
elega nt offices in the Columbia Building.
Ea rl H . Nicholson, Assista nt to the Vice- President of the Inter So u t he rn L i fe I nsu r a nc e Co mp a n y , ha s be e n in N ew Y o rk o n bu sin ess fo r
his company.
W . R. Epperson, Construction Au ditor o f t h e Louisville Gas & Electric
Compa ny, wa s recently opera ted o n a t Dea coness Hospita l. W e a re glad
to learn that W . R. is improving a nd will soon be ba ck on th e j ob .
At the close of the Cha pter General Activity Contest, the sta nding of
the tea ms wa s as foll ows:
Te a ms
O. W . Su mm ers
E. F. Overstreet
F. A. De nson
V. F. Kimbel
F . J. Pfei ffer
C. P . Ha y es
T . H . Dowell
J. B. B ro wn
H . H . Neel

Points
910
695
665
635
585
575
470
240
210

Owi ng to the busy season in the Accou nting profession, J. Berna rd
Br own ha s a sk ed H . Wa rn e r Ov er le y, J r ., t o ta k e ch a r ge o f hi s t ea m u n ti l
he gets a brea thing spell.
T . Ha yden Dowell ha s been tra veling a grea t deal in connection with
his du t ie s in th e va r io u s subsidiaries o f t h e United Plywood Corporation.
Mr . Alb er t Umm e th u n , M a n a g e r o f t h e Cost D ep a rt me nt of Stra tton &
T erstegge Company, will assume direction of Mr . Dowell's team du ring
the la tter's absence.
V. Fra nck Kimbel, Secreta ry of Ba lla rd & Ba llard, breezed in at ou r
last boa rd meeting, thus demonstrating his resolutions to "be there when
the roll is called."
MEMPHIS
T h e December meeting of the Memphis Cha pter Na tiona l Associa tion
of Cost Acco u nta nts wa s h eld T u esda y, December 1 6 th, a t Hotel Pea body.
A very enjoya ble dinner wa s served to abou t fifty members a nd gu ests.
Following Dinner enterta inment wa s provided by fou r a ttra cti ve you ng
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ladies with singing a nd da ncing. 12. W . Moore, Director in cha rge of
Meeting a nd Mr. Sha nk le a re to be congra tu la ted for the "sna ppy"
enterta inment.
President Hennessey then called the business order. T he subject for
th e ev en in g wa s " Ac co u n ti ng for L u mb er I nv en to ri es" (Open discu ssion).
Mr. J . B. Robinson, Director in Cha rge of Pu blications, a ddressed the
meeting outlining an inventory system based on "ma r k et valu ation"
giving detail down to Profit a nd Loss.
M r . J . B. Carlin, di r e ct o r i n c ha r g e o f P r o g ra m s a d d re sse d t h e m e et i n g
ou tlining a system based on cost using accumu lated Sa les figures to
determine the differential in gra des.
T here wa s qu ite a lively discu ssion o n the su bject pa rticipa ted in by most
of the members. T h e Lu mber In d u str y a nd wo od p r od u c t s is the largest
indu stry in the Memphis T er rit ory a nd due to the va riou s gra des of
lu mber and products produ ced from the log a nd the continua l cha nge
in ma rk et conditions fr om month to month, it is a v e r y difficult problem
to establish a sta n da rd differential in gra des for accounting. T his is the
real problem of lu mber and wood Pr od u ct s Cost Accou nta nt.
T h e Pr o g r a m proved to be the best of the year and everyone left
the meet ing with som e ve ry go od i de a s on Lu mber Invento ry Acco u nting.
M ILWAUKEE
Au g u st 15, 1929, pla ns were under way for an affiliation with the
Cost Accou nting Depa rtment of the School of Business, Ma rqu ette University. T he plan wa s to cooperate with their instru ctors to a wa r d a
schola rship to stu dents su bmitting meritoriou s publications on su bjects
of Cost Accou nting.
A committee wa s appointed to dr a w up a list of su bjects for the
stu dents to work on.
Arr a n gem en ts were also ma de with officials of va riou s fa ctories so
stu dents cou ld study actual work ing conditions to help them in the
preparation of their pa pers.
Pa pe rs on Cost Accou nting su bmitted by stu dents were to be gra ded
by their Pr o fe sso r s and also the Committee in cha rge.
T he Boa rd of Directors a ppropria ted $ 9 0 .0 0 to be distribu ted a s a pproved
by the committee.
Du ring the sea son of 1929 -30 there were fifteen pa pers accepted
as ha ving merit by the committee. One paper wa s published in the
Na tiona l Bulletin.
Ja nu a ry 7, 1931, the Boa rd of Directors on the Committee's recommen da t ion s a wa rde d t he following: Bohling, $25.00; Bohn, $15.00; Berger,
$15.00; Moen, $15.00; Ha beck , $10.00; Sheedy, $10.00.
Dean Pyle of Ma rqu ette University ha s expressed himself as to the
merit of this contest, not only from an a wa r d sta ndpoint, but because
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of the coopera tion between the Milwa uk ee Cha pter and the University
in fu rth ering Cost Accou nting.
Beca use of the success and interest shown in the 1929 -30 contest, the
Boa rd of Directors of the Milwau kee Chapter voted to continue the
contest throu gh the 1930 -31 sea son.
Isaa c J . Beatty, 60, died at midnight, Wednesda y, at his home at 229
Ea st Milwau kee Avenue, following a short illness. Pneu monia wa s the
cause of death.
Mr . Bea tty had been a resident of Fo rt Atk inson since 1922, when he
came here from Detroit to accept a responsible position with the Creamery Pa ck a ge Company. He wa s wel l k n own in J a n esvi ll e for h is Masonic
Lodge work and his affiliation with the First Christian chu rch of that
city. H e was captain genera l of Janesville Comma ndery No. 2, Knights
Templa r.
H e was born in Columbus, Indiana, in 1870 and wa s ma rried to Miss
Lu lu Ant hony in 1894. She, toge the r wi th two son s, Ha ro ld, a mission a ry
to Ja p a n; and Ellsworth, Ka nsa s City, Mo., su rvives.
Fu nera l services were held Sa tu rda y a ft er no on a t 2 :3 0 , at the Downing
chapel, with the Ma sonic blue lodge in charge. T h e r e was a Knig hts
Templa r escort from the Janesville Comma ndery. Burial wa s in Eve rgreen Cemetery.
Va riou s members of the association have offered attendance prizes
which will be a wa r ded a t the monthly meetings to the m ember who h olds
the lucky nu mber. T he Ja nu ary prize, an Electric T oa ster, wa s awa rded
by past director W . P . Westfa ll. T h e prizes for the Februa ry, Ma rch,
April and May meetings will be dona ted by E . L. Lipman, W m . Cha rles,
Eu gene V. Dra k e and Ar t hu r A. Zimmerma nn.
Members, here is a cha nce to convince your better half that you actually a ttend our meetings when you go out on a Wednesda y night 1
Wha t better evidence is there to convince her that you attended ou r
meetings than to come home with an Electric T oa ster or " W h a t H a v e
You" 1
Pa st director West fa ll ha s volunteered to su pply the Milwau kee chapter
with some Hollerith attendance ca rds which he has agreed to punch and
run through the Hollerith machines and ha nd our Secreta ry a tabulated
report of the attenda nce data. T he chapter ha s accepted his offer despite
the suggestion on the pa rt of one of his competitors that these da ta - be
varified by an adding machine a fte r we receive them. M r . West fa ll
assu res us that if there are any mistak es in his attendance figures they
will be in fa v or of th e c ha pte r whi ch ma k es everything O. K. wi th u s.
Ou r directors were glad to have as gu ests at their Ja nu a ry 7th meeting, the Captains of the attendance teams, Pedro, Westfa ll, Hu dspeth,
Schonla u, Delaney, Sta rk , Pa ttison.
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NEWARK
It certa inly is going to be a big success —at least fr om all indications —
why we mean our first Annu a l Su pper and Da nce to be held at the
Newa rk Athletic Club on Sa tu rda y evening Febru a ry 7. You surely will
regret it if you 're not there. Reserva tions ha ve been coming in very
rapidly and —by the way —have Y O U sent your reservations to T ho ma s
L. Evans, Cha irman of the "Ladies Night Committee" in cha rge of this
affa ir. H e can be located at We st on Electrica l Instru ment Co., 614
Frelinghuysen Ave., Newa rk , N. J . Rem emb er we a re pla nning a real
big time — lancing —card playing —a delicious supper —all for the su m of

'I

1

$5.00 per couple.
As a suggestion it might make this affair a still bigger success if each
member of the Newa rk Chapter would have a notice posted on the bulletin boa rds of your company, informing fellow employees of this affair,
and also that it is open to all members and their friends. Wou ldn't it
be a g oo d idea to ha ve ea ch company repr ese nted by a t lea st one ta ble of
4 o r 8 employees. Yo u b r i ng th e m a n d we'll gu a rantee th e b est t im e t ha t
you ha ve had in a long time. Dress is optiona l. Send in your reserva tions NOW —don't dela y.
One of the Directors of the Newa rk Cha pter that our members hea r
very little of thru the bulletin, is probably one of the ha rdest work ers,
for the chapter as well as being very conscientous and traveling a good
many miles to attend each meeting. H e is ou r Director in cha rge of
Meetings, N. A. Mu nning, of the Ha nson -Va n Winkle Mu nning Co., of
Ma ta wa n, N. J . Mr . Mu nning gets a deal of enjoyment out of a ttending t he m ee ti ng a nd h e do es n ot see m to m in d th e lo ng t ri p ba ck a nd for th
to Ma ta wa n no ma tt er wha t time of the n ight it is. H e certainly is doing
a lot of g ood work for th is ch a pter a nd it su re i s a t rea t to ha ve su ch a personality interested in a ny orga niza tion.
T he Officers and Members of the Newa rk Chapter wishes to express
their deepest sympathy at the death of Wa lter S. Gee. Mr . Gee wa s ou r
present National Presi dent a nd was well known personally to ma ny members of the Newa rk Cha pter.
Beca use of his familiarity with conventions, H . P . (H a n k ) Schuit, has
been appointed Cha irman of the Convention Committee of the Newa rk
Chapter. Mr . Schu it ha s attended the ma jority of past conventions' a nd
all ou r me mbers ca n be a ssu r ed th a t he wi ll see that sa tisfa ctor y a rr a ngements will be ma de for their comfort at the convention to be held at
Hotel Willia m Penn, Pittsbu rgh, on Ju ne 15, 16, 17 and 18, 1931. Ma k e
your plans for the su mmer accordingly.
Announcement —A cordial invitation is extended to all fellow members
and their friends outside of the Newa rk Chapter to attend ou r Fir st
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Annu a l Supper and Dance to be held at the Newa rk Athletic Club on
Sa tu rda y evening Febru a ry 7. A good time is assu red you and we will
certainly be gla d to welco me you a nd you r friends.
F o r our regular monthly meeting to be held on Thu rsda y evening, Februa ry 26, we are indeed very fortu na te in ha ving secured J . L. Conover,
Au ditor of the Public Service Corpora tion of New Jersey who will speak
on the subject, "T h e Use of Mechanical Equ ipment for Speedier Cost
Accounting."
N E W HAVEN
At a meeting of the Boa rd of Directors, Ja nu a ry 6th, plans were made
for ou r next meeting of which the Directors hope to get out the membership the same as they did for the December meeting.
W e understa nd tha t the spea k er comi ng h a s a sto ry wel l wor th hea rin g.
Mu ch enthusiasm also was disclosed regarding the coming Convention in
Pittsbu rgh, and a Chairman has already been appointed to enlighten the
membership as rega rds going to Pittsbu rgh. T hose who can possibly go
certa inly will be well repaid.
T h e "Brown Derby" certainly goes to ou r congenial Vice - President
Arm st ron g, as he has taken over the laurels from Fred Sha rp our departed storyteller. Unfortu na tely, we do not see Sha rp much of late as
he is in Ne w Y o r k pra ctica lly the entire week, but it is quite possible he
is attending the Cha pter Meetings in New York .
T he re wa s one instance at the last meeting that cannot be passed up,
and that was the excha nging of cigar for a candle. It pa ys to h a ve good
stro ng teet h.)
W e a re also pleased to announce that one of our members, M. Ha rold
Cobb, C. P . A., has been admitted to the firm of Sewa r d & Mo nd e.
Also another of our members, Ha rold W . Sheldon, has been admitted
to partnership in the firm of Finer - Novaro & Co.
N E W YORK
"One of the best meetings the Chapter ha s held" was the way one of
ou r discrimina ting members put it at the close of the session held Ja nu ary 13th —and, from the first cou rse of the excellent dinner to the close
of the snappy discussion at 9:15, everything "clicked." T o be su re the
bouts by the boys of the Na vy Ya rd District Boys' Club of Brooklyn
tickled the members immensely, not so much perhaps because of the droll
way the little chaps da nced a rou nd the ring and biffed and banged as the
sheer fun of seeing a half dozen healthy, norma l boys seriously engaged
in th e bu siness of ha vi ng a goo d tim e, a nd th e sa tisfa ctio n of k nowing tha t
such pra iseworthy enterprises as boys' clubs exist in our city.
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President George Ware, in opening the meeting, referred to the great
loss sustained by our chapter and the National organization in the death
of Walter S. Gee, and paid a fitting tribute to the splendid service Mr.
Gee had rendered our organization.
John E. Horn, Comptroller of the Bakelite Corporation, past - president
of the Chapter and member of the National Board, presided at the
technical session and not only kept things moving, but in good humor —a
somewhat unusual combination.
The subject, "Internal Analysis and Interpretation of Accounting Information", was effectively treated by A. J. Paget, auditor of the Fairbanks Company, and demonstrated that a great many of our members
welcome the case method of presenting a topic.
In developing his subject, the speaker described in some detail the
various reports used by his Company in familiarizing the officers with
conditions as they obtain from month to month in the Production and
Sales departments.
These reports naturally begin with the monthly detailed Profit and Loss
statement, which shows net sales divided into products, cost of goods,
cost of selling and distribution, cost of accounting and administration,
with further adjustments for interest on borrowed capital and other
reserves including Federal Income Tax and the like.
This statement with supporting schedule is ready for the executives by
the 10th of each month, and is followed on the 15th of the month with
a set of supplementary reports the purpose of which is to account for
the causes responsible for the changes in operating results. These causes
may be:—Greater or smaller physical sales volume; higher or lower sales
prices; changes in manufacturing efficiency; increase or decrease in market
price of manufacturing materials; higher or lower costs due to changes
in factory volume; increase or decrease in "fixed" and "normal variable"
selling expenses; changes in administrative and accounting expenses and
the like.
The amount contributed by each of these toward the change in net profit
from a standard, based on a previous satisfactory operating period, is set
down on a report called "Accounting for changes in Net Profits." This
report is prepared on a sheet 17" x 11 ", with a total column and a column
for each of the Company's distributing divisions. The first information
shown is the net profit before taxes for the current period, and the net
profit for the standard period. The difference between the two is extracted
and is the amount to be accounted for.
In addition to accounting for the loss or gain in gross profit due to
volume and price change, the cause for change is further divided into
three sub- causes: — Manufacturing efficiency, manufacturing material cost
and manufacturing volume.
A complete manufacturing budget is operated at each factory where
comparisons of actual and budgeted costs reveal the increase or decrease
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in cost compared with the sta ndard, which changes a re reflected in the
ma nufa ctu ring reports. These fa ctory budgets also tend to keep the
controlla ble expenses in line with the budget, a va ria nce of 2 % often
being maintained. In addition, the foremen are fu rnished with weekly
compa rison of budget expense allowance a nd actual expense. It is a
ma tter of int er est to n ot e t ha t th ese re po rts a re p re se nt ed to t he e xe cu ti ve
in person and are a ccompanied by a condensed report 8 %z" x 11" in size,
giving a comprehensive su mma ry of the facts shown in the detailed sta tement and so boi le d d own a s tq g ive a c omp le te pictu re of "cha nges in n et
profits" ea sily visua lized in less tha n ten minu tes of study.
Mr . Pa ge t fu r t he r sta te d t ha t t he se re p or ts ca n b e pr e pa re d a t a p a y r ol l
cost for the genera l a ccou nting office of less than I % of the n et sa les.
Am on g those who participated in the spirited discussion we r e . W. E.
Gaertner, S. G. Wa tk ins, C. A. Rosenberger, V. R. Bechtel, C. W . Ha lliga n , N. S. Oliver, C. S. Cutler, B. A. Br a d y a nd N . J . Bowne.

PH ILAD ELPH IA
Ou r Ja nu a ry meeting, which wa s a joint session with the Philadelphia
Chapter of the National Office Ma nagement Associa tion, was held at
Ku gler's with a capacity attenda nce. Mr. H a r r y Ar th u r Ho pf, Senior
Member, H . A. Hopf & Co., Ma nagement Engineers, New York , was the
spea ker and "Scientific Office Ma na gement" the su bject.
Mr . Hopf displayed a thorou gh ma stery of his subject and a ra re
facility of presenta tion and it ha s seldom been our privilege to listen to
such an able spea ker.
T he speaker by way of introduction cited the disa ppeara nce of the roll
top desk a nd its replacement by the flat top desk as symbolic of the supplanting of the "system" era by the "science" era in office ma na gement.
H e sta ted that the system era classified things as they are —and science
era questions their existence.
The office is not a la bora tory for ca rrying on scientific experiments, but
the field of office ma na gement is one to which the scientific method is
applicable and this method should be used, as far as possible, in approaching the pr obl ems presented.
Mr. Hopf then defined the scientific met ho d a s the formulation of verifiable law through observation and experimenta tion. It is the ca reful,
painstaking study of facts, based on observa tions, in the endeavor to
rea ch verifiable conclusions. T he speaker sta ted that office ma na gement
is not a ma in function of business and its na tu re and scope a re some wha t
nebulous.
It is a facilitating activity, common to all bussinesses but vastly more
important in some than in others, depending on the na ture of the enterprise.
In genera l it embraces the following objectives: —(1) Improvement of

947

N. A. C. A. Bulletin

February 1, 1931

performa nce of office work, (2) development of office personnel, (3 ) provision of proper physical conditions in the office.
It sho u l d be rega rded a s a staff ra t he r tha n a s a n opera ting a c tivity; its
task is the perfecting a nd co- ordination of office opera tions wherever they
are carried on in the organization. T h e speak er then proceeded by citing
some extremely interesting cases from his own experience demonstra ting
the application of the scientific method to each of the above general objectives of office ma na gement. An interesting discu ssion followed Mr .
Ho pf's address and the meeting was adjou rned a fte r a rising vote of
thanks and sustained applause.

PI TT SB UR GH
Pittsbu rgh Chapter continues in the spotlight through the efforts this
month of various past Presiden ts! On Ja nu a ry 19th, A. W . Bass, Asst.
to the Vice President, Westinghou se Electric and Mfg. Co. spoke before
the Erie Cha pter on "Accounting fr om the Viewpoint of Executives."
On Ja nu a ry 14th Pr o f. Cha rles Reitell (more familia rly known as
"Doc ") Hea d of Dept. of Accou nting and Indu stry, University of Pit tsbu rgh, spoke before the Milwa uk ee Cha pter on "Developing and Opera ting Sta nda rd Cost Systems" and the next evening Ja nu a ry 15th he spoke
before th e Roc k fo rd Cha pt er on "Operating Reports —Their Stru ctu re and
Use." W e are, indeed, happy that Pittsbu rgh Cha pter ha s such able
representa tives to ca rry greetings, good -will and to collabora te in disseminating practical accounting methods and informa tion.
Pittsbu rgh Chapter is happy to greet the following new members secured du ring the la tter half of Ja nu a ry, 1931: — Messrs. Charles J . Geis he im er , Ge or ge W . Mc Gr a t h, R ob er t E. W a l k e r, a nd H owa r d M. L it tl e.
At the Ja nu a ry 14th meeting the three leading attendance teams were
(1 ) T ea m No. 4 —Capt. H . F . Ma cLa ne and composed of Westinghou se
members, (2 ) T ea m No. 2 —Capt. Geo. V. La ng, and composed of Ma chinery Ma nu fa ctu ring members, a nd (3 ) T e a m N o . 9 —Capt. J. C. Clarke
and composed of Pu blic Accounta nts. R. S. Na sh has the distinction of
being captain of two teams No. 11 and No. 12, composed of Su rburba n
members. In spite of this dou ble responsibility Capt. Na sh landed T ea m
No 11 in 4 th pla ce fo r th e Ja nu a ry m ee ti ng . J. Sc o tt T h o r nt o n i s another
Ca pta in wh o is piloting two tea ms —No. 3 a nd 7, respectively composed of
Misc. Ma nu fa ctu ring and Tra ding members.
Ju st pre ced in g t he Ja nu a ry m eet in g t he members were very happily and
mystically entertained by Tampa — England's Court Magicia n. This after dinner entertainment wa s much enjoyed and was made possible by T re a s-
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urer A. W. Remensnyder, Vice President of Harkey Baking Co., who
are the sponsors of Tampa and his Wednesday evening programs over
Station W.C.A.E., Pittsburgh.
The speaker of the evening on January 14th was Grant R. Lohnes,
Comptroller, National Cash Register Co., Dayton, Ohio, and Director of
the N. A. C. A., who brought a very timely and instructive message on
the subject "Budgeting as a Means of Internal Control." Director Lohnes
was not only full of his subject but amply demonstrated that he "knew
his budgets." His talk may be aptly epitomized by a few of his very
forceful and striking statements regarding the subject at hand. Among
other things he stated that "the subject of budgeting even though we have
a number of different thoughts on the subject, is, after all is said and
done, simply taking all phases of any given business and studying them
so as to prepare ourselves to plan its operations with some idea of the
cost of such operations, so as to determine the result of such operations."
Another very striking statement was "the potential sales possibilities are
a very far reaching factor in our planning. This factor alone will, to an
extremely large extent, influence both the method of marketing and the
method of manufacturing." Mr. Lohnes also stressed the fact that "Accountants realize today, more than ever before, that their success or failure
depends upon the information furnished. The foundation of good management is planning, based upon proper information."
All present enjoyed the presentation by Director Lohnes extremely,
which was very evident from the interest evinced. Mr. T. C. McDermott
of the Philadelphia Co., Pittsburgh, very happily and ably led the discussion, in which many participated.
H. J. Freese, Director of Publications, recently received a check for
Ten Dollars, as a prize from the Bristol- Meyers Co. of New York, for
his opinion in the famous "Jar and Tube Contest" conducted in connection with "Ingram Shaving Cream."
PROVIDENCE
It is quite possible that Mr. Brewster's address, "Setting the Standards and Reducing the Cost of Office Work ", delivered at our meeting on
December 15, 1930, was so impressive that Providence Chapter members
have gone into a huddle and have at this writing, set all the standards
and are now waiting for the December 1931 reports to see how much the
cost of office work has been reduced. The writer hopes that the reports
will reflect gratifying results so that some of our members will have so
much spare time on their hands that news items for the N. A. C. A. bulletin
will pour in.
To make a short story longer it is necessary for me to ramble on so
that I can keep in the good graces of our old friend Phillip Space. Please
accept this as an earnest appeal for more news. Do you know there are
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three important stages in a person's life, first, we are born, then we get
married and third we die. For most of us there is nothing left for us to
do but to die, so if any of you are born or get married or die, please write
in and let us know about it, or if you get arrested for something or other
,are will be glad to print it.
Bob McWaters who comes from Fall River (by the way Fall River is
a good place to come from), drove down to Providence the other night
to take in a theater and while his car was parked outside, someone took
a spare tire and the motor meter. Our advice to Bob is that he purchase
an Austin so that he might be able to take it inside with him or better
still ride in on horseback the next time.
All members and particularly the "specialists" should be sure and take
in the January 19, 1931 meeting. The subject is "Uniform Costing in
Trade Associations" and the speaker is Mr. A. E. Grover of the National
Machine Tool Builders Association. Here is a chance for the "specialists"
to improve their member attendance percentage and thereby pull themselves out of the hole.
ROCHES T E R
C. Walter Coapman, past President of Rochester Chapter and former
National Director, reports the consolidation of the activities of the North
East Appliance Corporation and the Delco -Light Company, under the
name of Delco Appliance Corporation.
Delco Appliance Corporation is a General Motors subsidiary. Its manufacturers will include the North East automotive electrical equipment
and the Delco -Light electric plant, water and gas systems.
Rochester Chapter has a plant visitation scheduled for February 25,
1931 at this plant. However at a recent meeting of the officers and directors it was decided that, in as much as two of the General Motors executives were to address the March 18th meeting, it would be better to postpone this plant visitation until after the March meeting. So the date was
changed from February 25, 1931, to March 25, 1931, a change which will
undoubtedly aid materially in the success of this plant visitation.
The officers and directors have just about decided that they will have to
retain Harry Lang as the permanent president of Rochester Chapter, and
for two very good reasons. First, so as to retain the benefit of his
masterful leadership, and second, so as to have a high grade lithographing
company available to turn out broadside notices to the members of special
events, etc. It has become a by -word with Harry whenever questioned
as to the source of these notices, "with the compliments of the Stecher
Lithographing Company."
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Upon several occasions several of the boys ha ve remarked, "Well,
Ha r ry , it helps to cu t d own you r unabsorbed overhead."
Be that as it may, however, Rochester Cha pter wa nts both Ha rr y La ng
and the Stecher Lithogra phing Comp a ny to know that it certainly appreciates the courtesy of this assistance.
N. R. 011ey, Publicity Director, was ill for a few weeks but is now
fully recovered. However, ill or not, the publicity continu es.
Fra nk Pa g e has been making a swing around the south visiting the
branches of the Ea stma n Koda k Company, checking inventories, etc.
Ho pe you enjoyed the balmy sou th, Fra nk .
On December 19th, thirty members of Rochester Cha pter cha rtered a
special car and journeyed to Buffalo to attend their meeting, business
show and Xm a s party. T he spea ker of the evening wa s Ed. La Rose,
pa st pr esident of Roc hester Cha pter , who ga ve on e of hi s u su a l ly fine ta lk s
on bu dgets a nd sales foreca sting. Ha r r y La n g , o u r P r e si d e n t , introdu ced
the members of the Rochester delegation in his own inimitable way —the
Smi th B rot he rs, T ra de a n d Ma rk we re th er e; so wa s ou r S cotch T rea su rer,
and the Daddy of ou r cha pter, C. Wa lter Copman ; also two from T he
Rochester Pa ck ing Company who were nicknamed T h e Big Ha m and
T he Lit tle H a m ; and ma ny others. Du ring th e Xma s p a r t y t ha t followed
the meeting, nea rly every member of the Rochester party received a
gift from Sa nta Claus. Wa llace I. Miller, Director of Special Activities,
received a pa ir of mi lita ry ha i r bru shes. "Well, it will soon be Christma s
a nd I ca n u se them fo r a g i ft , " h e said philosophically. One o f t h e boys
received a waste paper basket, which proved to be the undoing of four
others. In tak ing the trip out in the cou ntry on the bus trying to find
the R. R. station, fou r of the boys put their gifts in the wa ste paper
basket so they would not have to ca rry them. Wh e n the owner of the
basket got off the bus, he naturally left the bask et, hop ing no doubt that
the truck driver would ha ve a merrier Christma s. So five of the boys
were like the old colored gentleman fr om the sou th who said ruefu lly,
"Christma s come and gone."
It wa s a fine business show, a fine meeting, and a fine pa rty. T h e
Rochester members thoroughly enjoyed all of it and wa nt to tha nk the
Buffalo Cha pter for their ma ny cou rtesies.
Wa lt er Coapman took the midnight train to New Yo rk for a business
conference on the following morning. In the mo r n i n g W a l t er h a d barely
enough time to keep his appointment but as the other fellow was late
too, Wa l ter wa s saved. Wa l t said, "You a re never late unless the other
fellow beats you there."
ROCKFORD
Fine work. It looks as though the Rock ford Chapter is on its toes.
At the directors meeting we were informed that we have three new
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members and we wish to welcome into our midst Mr. Andy C. Anderson
of the Gardner Machine Co. of Beloit, Wis., Mr. Clifford G. Wood of the
local office of Lybrand, Boss Bros. & Montgomery, also Mr. Frank R.
Millerschin of the National Plate Glass Co. of Ottawa, Ill. Mr. Miller schin was formerly a member of the Detroit Chapter.
We are sure that these new members will find the meetings of the
local chapter very interesting and instructive. We hope that it will be
possible for them to attend our meetings regularly as the program director has really worked out some very interesting topics for discussion at
these meetings.
Our president, Mr. J. B. Glasner, has been out of town for several days.
When asked as to the nature of this trip Jack replied that it was business,
"pure and simple." We don't know how simple or pure the business was
and, of course, we won't say anything as Jack has a very charming wife
and son. Of course, we don't want to say anything to break up this happy
family but still we are wondering as we very seldom hear of business being
so "pure and simple."
The Rockford Chapter was very much grieved to hear of the death of
Mr. Gee. We had anticipated having him speak to us at one of our
meetings and are sorry we were not allowed this opportunity. Mr. Gee was
well known among several members of the local organization who were
very much shocked to hear of his untimely death.
Mr. Gee had been very instrumental all over the country in improving
the methods of cost accounting and we are sure that had he been able to
carry on his work it would have been an outstanding feature among the
cost accountants all over the United States.
We are pleased to know that Mike Robbins hasn't forgotton us so
soon as we understand he was in town a few days last week visiting
among several of the members in the chapter. We are pleased to have
Mike drop in on us for a visit at any time and we extend the invitation
for him to come whenever he wishes. He can't come too often.
We are pleased to know that he has found his work so much to his
liking and are sure that if anybody will make a success Mike will. We
wish Mike everything that a fellow can wish him for success and good
behavior. We hope that he will come again to Rockford and will see his
way clear to attend at least one of our meetings this season.
Dr. Charles Reitell gave us a very interesting talk on "Operating Reports —Their Structure and Use." We are sure that this meeting was
enjoyed by every one present. Dr. Reitell being thoroughly acquainted
with reports due to his past experience was able to give us some very
interesting pointers which we are sure will be of help to every one present.
Due to the necessity of Dr. Reitell being in Chicago on Thursday night
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it was up to the local chapter to arrange to take the Doctor to Chicago by
car so as to catch the train. Our local president, we understand, volunteered but as he has been away on business which was so "pure and
simple" his better half decided that he remain at home. We understand
that Jack hired someone to drive his car.
For our meeting which is to be held on February 19th we are very
fortunate in securing Mr. C. W. Dempesy, Secretary and Comptroller of
the Liquid Carbonic Co. of Chicago who will talk to, us on "Standard
Costs —How to Install Them." Mr. A. S. Nicholas of the Burson Knitting
Co. of our city will act as discussion leader.
The Installation of standard costs brings up problems that tax the
imagination and ingenuity of the accountant. Mr. Dempesy, former President of the Industrial Cost Association of Chicago and member of the
Advisory Committee of the Illinois Manufacturers Cost Association, has
had a wide experience with cost and industrial accounting problems.
He brings to us the benefit of that experience in an interesting discussion of the practical problems encountered in the installation of standard
costs.
SPRINGFIELD
Ninety -eight members and guests, probably the largest gathering we have
ever had, met at the Nayasset Club on Wednesday, January 14th. For
the second time this year, we had a joint meeting with the Connecticut
Valley Division, Cost Dept., American Paper and Pulp Association.
We tried out two innovations. In the first place, Bob Brown, our director in charge of membership, was persuaded to act as song leader. As
a surprise, he had E. C. Esten of the Westinghouse Company planted in
the audience. Mr. Esten violently disagreed with the calibre of Bob's
leadership, after which he sang a solo and then supervised the mangling
of another song by the Chapter membership.
The second innovation was in having some one of our older members
take a prominent part in the meeting —in this case, by introducing the
speaker of the evening. Col. B. A. Franklin, Vice President of the
Strathmore Paper Company and President of the Associated Industries of
Massachusetts, kindly consented to take over this part of the program.
Pres. Al. Neale, as usual, presided.
Due to illness, Mr. George S. May, President of George S. May, Inc. of
Chicago, was unable to be present. In his place, he sent Mr. Mark S.
Seirsdale, the Vice President and General Manager of his organization.
Mr. Seirsdale proved to be a most efficient pinch- hitter and developed the
subject of "Wage Incentives" in a way which held the interest of his
audience.
"A wage incentive system," said Mr. Seirsdale, "is one of the strongest
weapons which we have in our battle to reduce costs." A successfully
installed system must have been carefully sold to all employees and should
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1. Reduce the a ctu a l la bor cost; 2 . Increa se the qu a lity of the produ ct;
3. Conserve ma teria l; 4. Crea te a spirit of cooperation a mo ng the employees, althou gh at the sa me time developing a spirit of competition;
5. Ma k e the employees more satisfied by giving them a consta nt goa l;
6. Serve as a guide towa rd more effective application; 7. Supply the
ma na gement with a measure of and a more intima te conta ct with subordinates.
Simplicity must be the keynote of any plan, for there is no ga in to a
compa ny through the application of a wa ge incentive plan if it requires
as much outlay for clerical labor as is saved throu gh factory cost reduction. T h e na m e of your system is unimportant —it is the results attained
tha t cou nt.
Fo r industria l plants, three kinds of la bor mu st be considered— direct,
indirect, and management —and an incentive provided for each.
Direct labor presents difficulties mo r e of a pyschological than of a
mechanical nature, thou gh time study work in a job work plant ma y
present a problem. Indirect labor, however, presents more difficulties of a
mechanical na tu re. Wha t ever incentive method is used, the object must
be to make indirect labor cooperate with direct.
Control of the executive gro u p h a s been neglected more than a ny o th er
type of labor —and it is importa nt because these men spend the money
that the cost figures show a re necessary in plant opera tion. T hrou gh
cha rts, Mr. Seirsda le showed how different elements of va rying importa nce
enter into these execu tive incentive plazas, how a man is gra ded on each
of these, and how his bonus is built up through his success in meeting
these standards.
Once again, Phil Pa lamou nta in's grou p from T h re e Rivers made a perfect score in the membership team contest. Springfield members take
notice.
TOLEDO
A few days a go Ha r old J . Bash, a Toledoa n who served with the
Fi rst Gas Regiment of the A. E. F., ga ve a talk to the members of the
Toledo Cha pter of the Reserve Officers Associa tion, about the early
developments of chemical wa rfare, at their meeting which was held at the
Cha mber of Commerce. Lieutena nt Ba sh was born in Ha sk ins, Ohio, a nd
has been with the Toledo Edison Company for the past several years.
H e wa s originally commissioned a second lieutenant of engineers in the
wo rl d wa r a n d wa s a ssi gn ed t o t he 3 0 th En gi n ee rs' Re gi m en t whe n i t wa s
tra n sfo rme d i nto th e F irst G a s Reg ime nt. He r ema ine d wi th thi s re gim ent
overseas until a ft er th e e n d o f the wa r. Mr . Ba sh is a l so a c ha rt e r m em ber of the Toledo Cha pter of the N. A. C. A., a nd at one time wa s the
Director in cha rge of Publicity.
Mr. W . A. Zolg, Secreta ry- T rea su rer of the Toledo Scale Company,
who recently retu rned fro m F lor ida , wher e h e went to re cu p era te fr om hi s
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illness, is still conva lesc ing a t his home in T oledo. Mr. Zo lg sp ent se vera l
weeks at St. Petersbu rg, Florida . We a l l look forwa rd to the time when
Bill will be able to be with us aga in.
Mr. W . E. Miner, Comptroller of T he Willys- Overland Company, and
Pa st P r esid e nt o f t he T o le do Ch a p t er o f th e N . A. C. A. , wa s in Pontia c,
Michigan and Elmira , N. Y. a few days a go in the interest of his company.
Mr. J. P . Va nce is reported a s being on the sick list a nd wa s una ble to
attend ou r last monthly meeting.
Mr. W . E. Miner of the Willys- Overland Company, ga ve a dinner the
other day for the various heads of the Accou nting Department, at the
Toledo Club.
La st week F. C. Gra ndey of the Woolson Spice Company, together
with several officials of the Company, made a trip to Owosso, Michigan,
in the interest of several accounts.
Mr. H . C. Yetter of the Owens - Illinois Glass Company, spent several
da ys at Fa irmont, W . Va., look ing a fter the interests of his compa ny in
that city.
F. C. Gra ndey made a trip to Indiana polis, Ind., a couple of weeks ago
with his Bowling Team, to bowl in the Central Sta tes Bowling T ou r na ment a nd while they didn't do as good a s they had hoped for, they collected about one -third of all the prize money which wa s won by the
twelve tea ms from Toledo that bowled in the tourna ment. Fr a n k says
they will do better at Buffalo when the National Bowling Tou rnament is
held in Ma rch.
Secreta ry John Va nce of th e Caslon Co mp a ny a n d P a u l J . Eckel of the
Du ra Company, made a trip to Detroit the other day and while in that
city they ha d th e ple a su re o f a tt end in g t he Detroit Cha pter meeting.
Mr . A. B. Snyder of th e Owens - Illinois Glass Company, left last night,
to visit the va riou s offices of the company. He e xpe cts to be go ne fo r a t
lea st two weeks.
Mr . C. O. Lightner of the Owens - Illinois Glass Company, is working
on a n e w installation of tabulating equipment for sales analysis and from
wha t we l ea rn it will be very complete whe n h e h a s finished the work .
T W I N CITIES
Ou r second vice president, F . R. Chailquist, who is Chief Au ditor of
Hennepin County, has been exceptionally busy in preparing for newspa per
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publication the financial sta tement for 1930 of Hennepin County, which
shows the expenditu res of over thirty -four million dollars.
T he Directors have decided to continue the plan of giving as a prize
to the holder of the lucky number some standa rd work on accou nting,
ra th er t ha n a ca sh p ri ze . It i s felt tha t such a p riz e wil l be of mor e pe rma nent value to the recipient.
At the December meeting Ha yes' "Execu tive Accou nting" was the prize
which was won by E. A. Lapic of the Minneapolis - Moline Po we r Implement Company.
Ou r pa st presidents, H . A. Bullis, Secre ta ry a nd Comptroller, a n d H . O.
Frohba ch, General Au ditor of General Mills, Inc., conducted du ring the
latter part of Ja nu a ry a fou r day conference with a grou p of the chief
accounta nts fr om the subsidiaries of General Mills, Inc., du ring which,
a mong other things, standard methods and practices as well as suggested
improvements in the accounting procedure were considered.
Recently two of our members, George C. Ludolph and W . J . Rivers,
addressed classes in accou nting at the University of Minnesota. T he
former spok e on "Professiona l Accou nting" to stu dents in one of P r o fe ssor H . J . Ostlu nd's classes, and the la tter spoke on "Bu siness Administration" to the stu dents in one of th e classes of P r o fe sso r J . J . Reigha rd.
Amo ng other things discu ssed at a recent meeting of the Directors
was the attitude the Cha pter would ta k e u pon a bill which is to be introduced in the Sta te Legisla tu re requiring the exa mination and license of
all public accountants. This bill wou ld be in addition to the la w affecting
certified public accountants. It was decided to withhold any decision in
the ma tter until a ft er the bill ha d been introduced.
G. A. Koerner, ma nager of the Minnea polis office of the Internationa l
Business Ma chine Corporation, and B. B. Fleener of the same compa ny,
ha ve been in New York since Ja nu a ry 20 a ttending the 100% Club Convention of that organization. T his Convention is attended by all those
in the company's organiza tion who attain their sales qu ota in the preceding year, and is held to stimulate grea ter interest in the organiza tion, to
consider sales policies, and to inspect new types of equipment.
T h e Albert T . Bacon & Company of Chicago, Public Accou ntants and
Au ditors, announce the appointment of Wa lt er M. Loberg, Comptroller
of the Minnesota Va lley Corpora tion, a s Ma n a g er of i ts Minneapolis office
a nd i n cha rg e of its business in the No rth west. Mr . Lob erg sa ys th a t th is
a ppointment will in no wa y effect his connection with the Minnesota Va lley
Corporation. His many fellow members in the Cha pter wish him every
success in his new undertak ing.
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T h e attendance at the first noon day meeting of this Chapter, which
was held Frida y, Ja nu a ry 16, brought out a nu mber of members who, for
one reason or another, do not attend the regular monthly meetings which
a re held in the evening. T his ma y ha ve been du e possibly to the fact that
O. S. Powell, Statistician for the Ninth Federa l Reserve Bank, spoke on
"T he 1931 Business Situation," a most timely and interesting subject,
a fu ll accou nt of which wil l a p pea r in t he n ext issu e of the Bulletin. T h e
Directors a re inclined to believe that a grea ter nu mber of ou r regular
meetings should be held at noon, and this policy ma y be adopted in preparing next yea r's progra m.

Notes on Current Literature
HOW TO AUDIT —A MANUAL OF PROCEDURE.

Members of the
Staff of Miller, Franklin & Co., Harper & Bros., New York.
1930. 229 Pages. Price $4.00.

T h is volume, as its na me implies, tells only how to await, and leaves
to the prior training of the rea ders the rea sons for the suggestions that
are made. It also leaves to this training, the description and explanation
of the ordina ry terms that a re to be fou nd in a ny treatise on auditing or
in any set of instructions that might be issued by a pa rtner or senior to
his force on a particu lar audit. It is prepared by the members of the
staff of one of the large and well known accounting organizations and is
in the na ture of a symposium of the procedure laid down by that firm,
developed throu gh its many years of experience.
T he volu me is divided into three sections. T he first section deals with
genera l instru ctions in the a u diting of the va riou s pa rts of a firm's fina ncia l
and operating records. Sections a re given to cu rrent assets, investments,
fixed assets, liabilities and capital, sta tement of opera tions and the question of miscellaneous rema rk s and the work report.
Section 2 dea ls with sta nda rd pa ragraphs for audit reports. T his phase
of the au ditor's work is of consta ntly increasing importance for with
the widespread use of the results of the au ditor's work and the attendant difficulties that follow in the work of a u diting, the proper wording
of a report is one of t h e very important features of the auditor's service.
It is always difficu lt to u se the English langu a ge in a wa y t o st a t e exactly
what one wa nts to state and undoubtedly the sta nda rd pa ragraphs will
be of considera ble help in dra fting a well written audit report.
Sections 3 and 4 dea l with bank examinations and brok erage audit su ggestions respectively and have bits of experience as well as genera l instru ctions to cover this particular pha se of the au ditor's work .
T h e book, as a whole, should be of considerable constructive help to
those engaged in the practiceof public accounting.
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SYSTEMS OF WAGE PAYMENT. National Industrial Conference
Board, New York. 1930. 131 Pages. Price $2.00.
T he problem of maintaining a sa tisfactory rela tionship between results
and payments to work ers achieving those resu lts is as old as scientific
ma na gement itself. It wa s at this point that the pioneers of scientific
ma na gement attack ed the old order of things and the results that ha ve
grown from that a tta ck ha ve been ma ny a nd v a ried incentive pla ns to try
and approxima te more closely the best relationship between payment and
results.
T he present volu me is a nother one of the broad factual studies put out
by the Na tiona l Indu strial Conference Boa rd. Realizing the broad social
implications a nd ramifica tions of this problem, they u ndertook to find ou t a
good deal more about actual application and opera tion of incentive plans
than was available in any previous investigation. T o accomplish this end,
they sent brief questionnaires to a list of nearly 3,000 companies of appreciable size in all sections of the United Sta tes. Replies were received
from 12,014 plants employing 777,376 wor k e rs or a little more than 9 010
of all wa ge ea rners in ma nu fa cturing industries reported by the 1927
census of ma nufa ctu rers. T hese establishments va ry considerably in size
but the percentage of the various sized establishments in the sample taken
by the Confere nce Bo a rd cor respon ded su fficiently with the distribution of
all ma nu fa ctu ring indu stries according to size so that their resu lts can be
a ccepted a s a co mprehensive su r vey in t he va rio u s size grou ps.
T h e study is opened by an introductory chapter giving some of the
conclusions that have been dra wn from the study that is taken up in deta il in later cha pters. Cha pt er 1 of th e ma in bo dy of t he te xt is g iv en ov er
to the subject of the time wa ge system. T his cha pter serves to give us
a backgrou nd of the criticisms of this system and presents some factual
informa tion concerning operation. Since most compa nies go on to an
incentive pla n only a fter they ha ve had the ti me wa g e syst em in operation
.t seems entirely logical that this study should proceed from a trea tment of tha t syste m t o th e t rea t men t of in cent ive pla ns in p a rt icu l a r.
Cha pte r 2 de a ls wi th the pi ece wa ge system , b rin gin g o u t the relation of
piece wa ges to time wages and the field of application of the piece ra te
system, pointing out the limita tions and advantages of the system as well
as its many disa dva nta ges. T h e tr e a t me nt of t hi s syste m seems to be well
balanced and entirely fa ir to it as a means of providing a sa tisfactory incentive plan.
Chapter 3 then lau nches into a discussion of the other types of incentive systems, ta k ing u p first the ea rly specia lized types such a s the Ha lsey,
Rowa n a nd T a y lor sy ste ms.
Cha pter 4 deals with the modifications of the early incentive systems
ta k ing u p the Ga ntt ca sh a nd bonu s system, the 1 0 0 010 premiu m system, the
sta n da rd hou r, t he E merson a nd o ther mod ifie d pl a ns. In ea ch ca se a good
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deal of factual information is presented and tabular ma terial shown that
adds considerably to the discussion and the conclu sions dra wn.
Chapter 5 deals with plans to equalize compensa tion throu ghout the
plant and takes up the Beda ux, the Haynes -Manit and the Pa rk h u rst
differential bonu s systems. T hese are relatively newer systems than the
ones previou sly described bu t the sa m e me tho d of trea tmen t is applied.
Chapter 6, the last of the chapters dea ling with specific plans, takes up
the question of incentives as applied to grou p produ ction and Chapter 7
brings u s a su mma ry written prima rily from a broad point of view.
One of the main merits of the volu me is its factu a l ba sis and its introduction at frequ ent intervals of bits of experience fr om various companies that are employing the several systems that a re under consideration. It i s th is sor t of i nfor ma ti on t ha t is m ost ne ed ed i n a l l ph a ses o f in dustrial ma nagement for it seems that the genera lizing treatises that we
ha ve had a re quite adequ ate to state the genera l principles of the several
pha ses of mana gement, bu t t her e is a gre a t lack of worth while factual informa tion. It is hoped that this is but one of a number of studies that
cou ld be ma d e by a body su ch a s th e Na t iona l Indu stria l Confe rence Boa rd
dealing with almost any phase of internal ma na gement and its problems.
In other words, we need to know a good deal more about business as is
before we can go very fa r to raise the pla ne of operations and policies
that cause our various periods of prosperity and depression. Once we
have ga thered this factual informa tion in sufficient representa tive volume
it will then be possible for some rea l geniu s to dra w dedu ctions from that
inform a tion tha t will be of mu tu al help in every phase of indu stria l life.
T his volume, then, constitutes a worth while addition to the factual business literature in existence and could be read with a grea t deal of profit
by ma na gers who have incentive plans in opera tion and those who contempla te installing them.

Notes
W e ha ve ju st received a very interesting book let entitled "A Method of
Predetermining Costs in Cotton Ya rn Mills ". T he study has been prepa red by the Cotton - Textile Institu te of New York and is intended prima ril y to demo nstra te wi th c oncre te figu re s the sou nd a n d equ ita b le de velopme nt of p red eter min ed n orm a l c ost s of th e in div idu a l p rodu cts of ca r ded
cot ton y a rn m ill s. T h e methods employed ha ve been selected fo r t h e prima ry purpose of providing dependa ble gu ida nce a s to sales policy. T h e
method of presenta tion of material is la rgely ba sed upon actual copies of
reports and figures that make the material quite clear to any one at all
familiar with the industry. T h e explanatory notes have been kept down
to a minimum consistent with adequate expla nations.
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A recent issue of Domestic Commerce shows gra phically what one
Ha r dwa re Wholesa ler discovered by cutting the number of his cu stomers
56 %, his sa les territory 2 8 %, the va rieties ca rried 3 1 010 and the ma nu fa ctu rers patronized 19 01o. T hro u gh this process he increased his annu al net
profit by 33 % and the percentage of net profit to gro ss sales by 68 %.
T h is i s ju st a nother evidence of wh a t ma y be a ccomplished by t horou gh
ana lysis of distribu tion costs a nd the whole distribu tion policy of a n orga nization.

Employment
Men Available
The following members of the Association are available for
employment:
No. 1 113— Execu tive thirty -five seeks new connection with responsibilities.
Good education. Experience in insta lla tion of cost system. Cost reduction
methods. General accounting, Credits and Collections, Corpora te ma tters
and Produ ction ma nagement. Credentia ls of the highest calibre. Sa lary
open.
No. 1114— Accountant and Office Ma na ger with a convincing record of
past performa nce, thoroughly versed in installation and supervision of
sta nda rd, process, and job order cost systems, bu dgeta ry control a nd genera l
a ccou nting systems; also experienced in simplifying methods, general office,
statistical and auditing work, revamping systems and reorga nizing accou nting and other depa rtments. Experience of seven yea rs covers insu rance, municipal, public and indu strial accou nting fields. Enga ging personality, excellent health, highest references, no objection to travel, open
fo r a connection with possibilities wi th a h ig h cl a ss organization. Age 2 5 ,
ma rried.
No. 1115 —A Chica go a c cou nt a nt i s a mb itio u s to ha ve the oppor tu nit y to
work into the position of Comptroller. H e is a gra dua te in both "E co nomics" and "Mecha nica l Engineering" but has followed accounting exclusively. H e has installed successful cost and general accou nting control in
fa ctory and sales work. His well balanced judgment, ma ture outlook, 14
years experience, and educational background a re unusual. Hi s salary requ irements a re modest. H e is 40 yea rs of age, married and living in
Chicago.
No. 1116 —Young man, graduate Com. Eng. of the University of Cincinnati, College of Engineering and Commerce, in 1930, desires a responsible
position in the genera l or cost accou nting depa rtment, preferably in a
budgeting capacity. T h e curriculum successfully completed includes Ac counting (General, Cost, Income T a x, and Bu dgeta ry Contr ol), Market 960
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ing, fin a n ce, a nd Business La w. T hese studies are preceded by two yea rs
of ba sic engineering subjects. T he Un ive rsi ty of Cincinnati is opera ted on
the co-operative plan, thereby co- ordinating practical experience with the
Aca demic work . I ha ve ha d fi ve yea rs of excellent fa ctory experience, the
ma jority of which has been obtained in the Ra te and Time Stu dy depa rtment. T his experience ha s been obta ined in a la rge plant, which is
the leader of its field. Can furnish references. 24 yea rs of age, married,
location no particular objection.
No. 1117— Accountant and Au ditor with over twenty years experience
in genera l accou nting and collection work, also several yea rs experience
in handling branch stock and accounts including tax ma tters. Capable of
assu ming full cha rge of office or of a ccounting depa rtment, credit and collections. Understa nd mechanical accou nting methods and systems. Sta rting salary $3,600.
No. 11 18 —You ng ma n, 2 2 yea rs of a ge, married, desires a position with a
future. Ha v e t wo ye a r s of High School education and am a gra dua te of
Business School a nd a m a lso a gra du a te of Pa ce Institu te. Ha ve ha d a bou t
seven months of public accou nting experience, three ye a rs of genera l bookkeeping a nd a ccou nting, a nd fifteen months' experience as cost clerk in large
chewing gu m ma nu factu ring concern. I can fu rnish references a nd reasonable salary desired.

Positions Available
The following openings which may be of interest to our members have come to our attention. Replies should be addressed to
the key number in care of the Secretary's office.
No. 544 -A— Accountants with selling or orga niza tion ability can make
a very profitable connection either on a full or part time basis with a
New York educational institution condu cting courses in Accountancy by
a new plan that combines the best featu res of home study with personal
coaching by local professiona l accou nta nts. T h e business depression
affords an exceptional opportunity to aggressive representatives.
No. 545 -A —A well established machinery ma nu fa ctu rer located in
Ea stern Pennsylvania requires a cost accou ntant capable of operating and
developing their cost system. Applicants with experience in metal fabrication costs will receive first consideration. Reply must sta te age, education, experience and past connections and salary required. Please enclose photogra ph.
No. 547 -A —A large and well -known manufactu ring company, making a
grea t variety of machine tools and other mechanical equipment, has du ring
the p a st y ea r, been ca rry ing o n ext ensiv e tim e stu dy of thei r wor k wit h the
intention of insta lling throughou t the works a n incentive plan. They a lready
have a m a n in cha rge of the tim e stu d y work a n d d esi re to ta k e i nto th eir
orga niza tion a ma n capable of insta lling an incentive plan throu ghou t their
plant. T he successful applicant for the position must be a man of broad
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gauge with real executive ability, as he must gradually build up a good sized organization throughout the plant. Definite experience along the lines
of installation and operation of incentive plans and the building of such an
organization within a plant is essential. Replies should state experience in
detail, age and salary expected.
No. 549 -A —The rolling mill operation of a large corporation located in
southwestern West Virginia has decided to install standard costs in its
Merchant Mill Department. Other departments will, for the present, continue to operate on process costs; and, if results obtained from standards
are satisfactory, standards will be installed for all operations. We want to
hire on a temporary basis, with the possibility of permanency, one who has
had experience in the installation of standard cost systems and use of
tabulating machines, preferably in the steel industry. Detailed references
and experience together with salary expected are required.
No. 550 -A —A practicing mechanical and industrial engineer specializing
in wage incentive application desires to contact with professional accountants or industrial engineers who specialize in cost accounting work with a
view toward the establishment of a satisfactory partnership relationship.

Applications for Membership
The Executive Committee has ruled that the names and addresses of all applicants
for membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director- in-Charge of Membership for approval. The following applications will be forwarded to the Director two
weeks from the date of this Bulletin. Comments in regard to these applications which
are received from members of the Association duri ng this two weeks' period will be
attached to t he application before they are forwarded to the Director -in- Charge.

Boston
Chapman, Jennie P., Brockway Smith Corp., 465 Medford St., Charlestown, Mass.
Woodruff, L. F., Mass. Institute of Technology, Cambridge, Mass.
Buffalo
Tozier, Samuel C., Weaver, Allen & Abt, 420 Genesee Bldg., Buffalo,
N. Y.
Chicago
Boras, Stanley T., Armco Sales Corp., 1213 W. Washington Blvd.,
Chicago, Ill.
Cincinnati
Becker, Al., The Moeschl- Edwards Corrugating Company, 812 Russell
St., Covington, Ky.
Cleveland
Grimm, Howard G., Jr., 1240 Huron Road, Cleveland, Ohio.
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Colu mbu s
Swa gga rd, H . L., Heller Bros. Co., Newcomerstown, Ohio.
Detroit
Broa d, Clifford H., Squa re D Company, 6060 Rivard St., Detroit,
Mich.
Olin, Winslow S., Squ a re D Company, 6 080 Rivard St., Detroit, Mich.
Ha rtford
Ca ntwell, Ja mes E., Cha rlot te Hu ng erford Hospita l, T orrington, Conn.
Horowitz, Morton D., 63 Bedford, Ha r t fo r d , Conn.
Memphi s
Polsdorfer, J .

E., Rota ry

Lift

Company, 1055 Kentu ck y

Street,

. Memphis, T enn.
Mi l wa u k e e
Ha rter, Arthu r G., Qu a lity Alu minu m Ca sting Co., Wa u k esha , Wisconsin.
Bohling, Frederick John, Ma rqu ette University, 825 N. Tenth St.,
Milwa ukee, Wis.
Newark
Ack erma nn, Frederick P., Monroe Calculating Machine Co., 555 Mitchell St., Ora nge, N. J.
Johnson, Ar t hu r H., Bakelite Corp., 247 Pa r k Avenu e, New York
City.
N e w Yo rk

Boughton, Will H., Smith Bros., Inc., Poughk eepsie, N. Y.
Bu rroughs, H ro
E., Ma ttison and Lavey, 405 Livingston Ave.,
Ne Y
ity.
-, " o ff m a
Sidney L., Columbia Broadcasting System, 485 Madison
fb o0 %
Av ue Ne w Y or k C i ty .
7A/,Zck-2—
Z44 '
Sh3 V e F c i t yPa
. u l A., Ta bu la ting Ma chine Co., 310 Fi ft h Ave., New

Ph i l a d e l p h i a
Ross, Hu gh A., Vulca nized Ru bber Co., Morrisville, Pa .
Pi tt sbu rgh
Geisheimer, Charles J., Acme Card System Co., 817 Cla rk Bldg.,
Pittsbu rgh, P a .
Little, Ho wa rd M., Union Switch & Signal Company, Swissva le, Pa .
McGra th, George W., Collins & Co., 2 1 4 4 Oliver Bldg., Pittsbu rgh, Pa .
Wa lk e r, Ro be r t E ., H . J . Hein z, P itt sbu r gh, Pa .
Rochester
McAvoy, Wa lter, Monroe Calculating Ma chine Co., 1 % Chestnu t St.,
Rochester, N. Y.
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Rockford
Anderson, Andy C., Gardner Machine Co., 485 Gardner St., Beloit,
Wis.
San Francisco
Herbert, Charles S., Ernst and Ernst, 913 Russ Bldg., San Francisco,
Calif.
Outside of Chapter Territory
Carroll, John Patrick, Dominion Bridge Co., Calgary, Alberta, Ca"
Edmonson, Frank A., Mueller Mfg. Co., Decatur, Ill.
Perot, Lyn J., Campti, Louisiana.
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