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CO ST ACCO UNTING AND WH Y ?
By Leonard I. Houghton, C. P. A.
Springfield, 'Mass.
ING of any kind is always pure expense. It adds
ACCOUNT
nothing to the value of goods or services being sold. It is
entirely a service activity. For this reason not some but many concerns have inadequate accounting. It is well that occasionally we
who worship at the shrine of Cost Accounting should ask the question "Why Cost Accounting Anyway ?" "Why ?" is always a
good question to raise about anything which costs money; it is
very searching, takes habits and customs to task, and makes them
explain their existence. A current bulletin of this organization
deals with standardizing office work. In it one office manager is
mentioned who emphasized first the question "Why ?" before considering standardization study. He found that many things which
were being done could be eliminated. We cannot expect to eliminote Cost Accounting so we need not fear loss of our jobs when
"Why?" is asked.
There are many answers to "Why?" in our work.
First, cost accounting is able to assist in and sometimes to set
sales prices. You may disagree in your own case. It is said that
competition or demand and supply sets sales prices. All products
are not standard or competitive products. Most manufacturers
endeavor to make things that are different from the products of
other mills in the same industry. If their product is individual,
they base the sales price on cost, and sell, not on a price basis,
but on a basis of usefulness and value. If the sales price is too
high because the costs are too high, sales are decreased, and they
have the problem of reducing the sales price to increase sales and
production, and decrease costs. If their product is similar to
other products in the market, their price is still based on costs;
they sell to fill customers' requirements at prices which, in competition, may be higher, or lower. And if their product is absolutely standard, they still base their price on costs, and sell on a
basis of something besides price. If their costs are low, the competitive price may show an unusually large profit, which they may
take, although there is a growing tendency to pass some of this
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along to the customer. If their costs are high, and the competitive sales price is insufficient to give adequate or any profit, they
must either get a better price or absorb the loss. Losses can be
absorbed only by profits on other lines, or surplus, or capital.
But profits, surplus, and capital have their limits and business death
comes stalking into the picture. We must therefore conclude that
sales prices must be based on costs and that the first "Why" of
Cost Accounting is to fill this need. Many concerns decide to have
cost accounting for the main purpose of setting sales prices.
Another answer to the "Wh y" in Cost Accounting is that it
enables a business to get the most accurate monthly Profit and
Loss statements. Of course such statements can be developed
without a cost system, but they are based on estimates and "guesstimates". Modern business runs at so fast a pace that no longer
does one dare to wait a year for accurate statements of operations.
Business tends more and more to be done on the basis of bids.
We want to know before starting just what things are going to
cost. We get bids on roads, water systems, and shoe repair jobs.
To be able to prevent final losses on a job we must make an accurate bid or quotation. To make this estimate, one must have
actual facts, and the cost system must supply most of them. When
anyone passionately expresses the idea that cost accountants must
get over being historic, they are wrong; the accountant has to be
historic in order to have a base on which to build the future; he
needs however to stop being entirely historic, —if he is.
Inventories are always a trouble. They are a controlling factor
in the Profit and Loss statement, and usually a big item in the
current asset department of the Balance Sheet. To price inventories of manufactured goods with any degree of accuracy, the
facts of cost must be known. This is another answer to the "Why"
of Cost Accounting. There are many more individual "Whys"
that can be mentioned, but lets cease making such a catalogue, and
get down, if posible, to one "Why" that will cover everything.
We should define Cost Accounting. I have noticed that my
definition is entirely contrary to some others. In a text book
on Cost Accounting, which is used by many educational institutions, the definition is that cost accounting is a branch of general
accounting. I don't see it that way at all. Accounting started
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to be and still is, a systematic record of business transactions. Up
through the years these business transactions, and the organizations that had them, have become more and more complex. It
is one thing to reach into one's jeans on Saturday night, pull out
$ 5 o and pay six employees, and quite anorther to draw a check or
checks on Wednesday for $ 5 0 0 or $5,000 and up, and pay 15 to
1 5 0 or more employees. Accounting has grown to cover recording
these transactions, not by simply increasing the size of the figures,
but by recording in detail the purposes for which the money is
spent. This detailed analysis and record of all transactions has
made accounting a real servant to management, giving management
complete facts to use in managing the business. The first cost
accountant was the person who broke down general expense accounts, and had separate expense accounts for different expenses.
Manufacturing is no different from any other business enterprise;
it has more complicated business transactions, that is all. Compared to a retail store,— instead of buying an article, then storing
it, selling it, and finally collecting for it, the manufacturer buys
many articles, then hires men, owns a factory, uses machines,
power, and other services and supplies to produce other articles
which he sells and collects for. Cost Accounting usually has been
considered the accounting for these manufacturing transactions,
and perhaps cost accounting has been this, but it is not now. Cost
Accounting is no special branch of accounting; cost accounting is
accounting carried all the way through each and every business
transaction involving costs, and that includes practically everything.
Cost Accounting is complete accounting, a systematic record of all
business transactions, a systematic record in such a form or plan
that the facts recorded will serve management.
Management's job is to control the business enterprise so that
its purpose of profit, or anything else it has for a purpose, will
be achieved. The thing is control. The real answer to the "Why"
of Cost Accounting is therefore to completely and systematically
record all business transactions so that the management will have
all the facts necessary to control the enterprise.
This control includes everything, and there are only five things
any concern can do:—buy, make, store, sell, finance. The accounting for making has been and still is the main point of attack in
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Cost Accounting. But we are now moving to attack these other
activities in order to control them better. Cost Accounting, or
complete accounting as I have called it, has before it the task of
improving the accounting for purchasing, manufacturing, storing,
selling, and financing. All these activities must be controlled if
the individual business airship is to land at its destination, which
is usually the airport of profits, adequate salaries, and dividends.
This conception of Cost Accounting, because it includes all business
transactions, includes all businesses. Everybody needs to know his
costs, some may be able to keep them in their head or in a note
book on their hip pocket if their business is simple enough. But
whoever they are, or whatever business in kind or size they manage, adequate control must be based on adequate Cost Accounting.
Adequate Cost Accounting has the following requirements:
i.

A system that gets the facts,
Gets them for a worth while expenditure,
3. Gets them promptly enough for use,
4. Gets facts that are useful,
5. Gets facts that are going to be used.
2.

We cost accountants must, in developing adequate Cost Accounting and using it, always clearly see the fact that the big answer to
the "Why" of Cost Accounting is --- +to provide management with
the facts necessary for adequate control.

ANSWER TO "WEAK NESSES IN STANDARD CO STS"
By H. W. Mayna rd
Herbert F. French & Compa ny, Boston , Ma ss.
STANDARD cost system has been defined as a method for
Asecuring
"figures from the books for comparison with a previously fixed standard, in order to find to what extent there has
been a variation from the standard, and to secure the reason for
the variation, in order to interpret and manage a business properly". The standard itself has further been defined as "the ideal
correct cost under the best operating conditions ". This basis is
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too rigid. First, for psychological reasons, standards which are
rarely if ever possible of attainment are discouraging and in fact
untrue; in addition, inasmuch as it is the common method to write
off variations from standard (providing the standards are properly
set) to profit and loss either monthly or annually, on the ground
that it is improper accounting to capitalize those portions of actual
cost which represent inefficiency, extravagance, and idleness, so it
is equally wrong to fail to capitalize those portions of actual cost
which represent the difference between a theoretically ideal or
perfect standard, and one which ought to be attained regularly.
A better definition, then, of a standard is a performance or cost
which is attainable "under conditions of reasonably diligent manufacture," and thus capable of attainment repeatedly.
Actual costs of the different lines of product made may be
important for fixing selling prices, but they are not of equal importance with standard costs for manufacturing control of these
products. When standard costs are properly established, the need
for knowing actual costs of all products is largely removed. It is
sufficient for managerial purposes to determine actual costs on a
few main products from time to time. In a business making many
products in separate lots, the comparison of the actual and standard costs of each lot made is a wasted expense, and what is worse,
it directs the attention of both the cost accountant and the management down an unimportant by -way. If the factory is constitu t e d as mos t fa ctor ie s ar e t oda y, wi th a ser ies of d epa rtment s,

each under a foreman, the proper comparison is not between actual
and standard costs of the product made, but between the actual
expenses of each department and the standard cost or budget of
what should have been spent for the actual accomplishment of the
period. The foreman is the man who spends the money, and it is
his departmental expenses that should be checked. One of t he
important tasks of cost accounting today is the analysis of variations from standard in this manner as to causes and responsibilities. Checking the costs of the product itself, except as necessary
for fixing or reviewing selling prices, is usually of quite secondary
importance.
Fundamentally there are two kinds of cost systems, the job cost
system and the process cost system. Either may be based upon
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actual costs, and either based upon standard costs. Standard
costs and actual costs are methods of costing, but are not systems
in the sense that job and process procedures are systems. The
process cost system using standard costs is the type suitable for
most modern standardized quantity - production manufacturing.
As t o t h e suitability of using standard costs, unquestionably
there are many kinds of business which do not lend themselves
well to standard cost application. However, there are many companies where it would be difficult or impossible to apply standard
costs today, where this difficulty is due to inadequate management
and to nothing else. In general, any company making a standardized product (in not too great variety) in a standardized way,
especially where the product passes through a series of operations
and various departments in succession, is adapted to the use of
standard costs; and if the manager says that he can not use standard costs, it is an admission that he does not know how much
material should go into his product; how long it should take his
direct workers to produce the goods and at what rate he should pay
them; or what his overhead cost per unit should be. In cases
where a complete standard cost installation is not feasible, it is
always possible for a company to use standard costs for material
only, for labor only, or for burden only, or for any two.
With all the criticisms that one might make of cost accountants
and manufacturers today, it is highly desirable that the members
of the N.A.C.A., who are supposed to represent the most advanced
practical thought in accounting control methods, should have a
clear understanding of the possibilities of modern standard cost
control, because only in this may can they make clear to the industries they serve, the shortcomings in the resident management
which at present prevents.the full use of this type of control. It
would be of real value to American industry if various cost
accountants interested in standard costs could have a more common ground on which to meet and greater unity and less disharmony of . ideas as to when and how to apply this valuable
analytical method.
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LOUISVILLE GROCERY TRADE SHOWS BENEFICIAL
RESULTS FROM DEPARTMENT'S SURVEY *
VISIT to several establishments in Louisville a year and a
after the completion of the Department's Louisville
Grocery Survey brought out the improved situation of practically
all of the 26 retail stores intensively analyzed in that survey, as
well as of the wholesalers whose establishments were studied. The
improved business of wholesale grocers is attributed to their concentration on profitable lines, revision of sales territories, and
closer cooperation with their retail outlets along lines indicated by

A half

the survey.
Appearance was markedly improved in most retail stores. Several had been completely remodeled since the survey, with new
fronts, modernized shelving, new lighting, and central island displays. Fovorable results were reported in each case where remodeling had been effected, in some cases amounting to an increase in
sales as high as 35 per cent.
One of the most striking contrasts observed from the situation
a year and a half ago was in the appearance of the merchandise
on the shelves. The slow- moving merchandise with slight consumer demand had been largely eliminated and the stocks were
made up of almost ioo per cent active items. Their fresh appearance on the shelves was the best proof of this fact. This not only
had reduced the investment in inventory but had made possible a
greater proportional investment in the active items, which the
stores were buying in somewhat larger minimum -size orders to cut
down the cost of handling and checking broken case lots.
There had been a general improvement in operating methods.
Some of the stores were found keeping detailed records, as a result
of the stimulus the survey had given to straight thinking on merchandising problems. Merchants in most cases were maintaining
and in some cases exceeding their former profits. In establishments where volume was affected by the general depression,
operating expenses had been pared to meet the loss.
Other retail stores in the city than those where special studies
were made also showed a favorable condition in regard to appear*Reprinted from Domestic Commerce, Jan. 30, 1931.
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ance and activity of merchandise stocks. Wholesale distributors
agreed that, as a result of the survey, there had been a very definite
and decided improvement in the whole Louisville retail trade, which
was noticeable within a 5o -mile radius of the city.

LEF FIN G W ELL M EDA L AWA RD
doubt a number of our members will be interested in the
N Oannouncement
of an annual award by the National Office
Management Association known as the "Leffingwell Medal ". This
award will be given for outstanding accomplishment in office
management such as better organization or control of office work;
improved methods of procedure; better technique for attacking
office problems; research yielding conclusions of significance in
office management.
In submitting material the write -up should contain a description
of a situation before the work was started; the steps in the development in the new organization or methods; a description of a situation after the work was completed and measured results and costs
of development.
The contest is open to anyone connected with office work, and
the winner each year will receive a bronze medal of distinctive
design. Material offered for the award must be in the hands of
the Award Board of the Association by March 1, 1931. Since this
is an annual award there may be a number of our members who
may not be able to prepare their material for this year but who
could present it in a future year. All material should be sent to
the Secretary of the Association, H. C. Pennicke, National Office
Management Association, 8 East Market Street, Indianapolis, Ind.
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SECRETARY'S CORNER
The pu rpose of this sec tion of the Bu lletin is to p ro vide a me an s of
direct communication between. the Secretary and the members
of the
Association. Th e opinions expressed and the ideas advan ced are not
in any sense to be considered expressions from the Association. 1
a m a lwa y s g la d to have co mmen ts fro m me mb e rs o f th e Association
on any material presented. —S. C. M.

I heard Fra nk Wilbu r Main, of Pittsbu rgh, say what struck me as a
pretty bright thing the other day, not that it is anything rema rka ble for
Fra nk to say something bright. H e is famous as the man who read the
first paper that was ever presented before a convention of the National
.Association of Cost Accou ntants and those of us who recall that little
gathering in Atla ntic City in 1920, have no doubts as to his ability to
say things that a re worth listening to.
T he last time I was in Pittsbu rgh a grou p of us were sitting arou nd
and some one asked Mr. Main wha t he thou ght of genera l business conditions. H e has been traveling ra ther extensively lately and has had an
unusual opportunity to observe just what the actual situation is. Hi s
reply ra n something like this, "Sometimes we have some very nasty,
cold wea ther in Ma rch a nd April. In fa ct it is not u nu su a l for u s to ha ve
days in those months which are even colder and more disagreeable than
we experience in Ja nu a ry or Febru a ry. Bu t whenever I see three or four
robins hopping around I know spring has come, even if the wea ther does
ha ve some Ja nu a ry characteristics. In my travels recently I have observed
a few bu siness robins."
I hope they were not crows.
Mr. Ha rold Dudley Greeley, who was one of the founders of the Association and wh o fo r a n u mb e r of yea rs filled the office of National T rea surer with dignity and integrity, is a lawyer. You must not be misled by
the fact that he happens to be a C.P.A. of the Sta te of New York and
at one time indulged in the practice of accountancy. H e is a la wyer. H e
is a member of the bar of the Sta te of New York and was recently
admitted to the bar of the State of Connecticut. T ha t is a lot of ba r in
these days.
I note from recent issues of the Norwa lk , Conn., newspapers that Mr.
Greeley addressed a meeting under the auspices of the Cha mber of Commerce of th a t t own on t he su bject of the city cha rter. It seems that there
is considera ble difference of opinion a s to whether or not this charter shou ld
he scrapped or amended and, judging from the newspaper reports, Mr.
Greeley's talk attra cted wide attention and led to a spirited debate and
numerous questions. Towa rd the close of the evening Mr. Greeley was
ask ed what is the worst defect in the present charter, and he replied,
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" I t contains a split infinitive." T his is a ma tter on which Mr . Greeley
and I ha ve ha d ma ny ea rnest deba tes. He is a grea t respecter of infinitives,
whereas, I think little or nothing of them. It is from su ch learned differences of opinion we a chieve progress.
s

s

*

s

Ma ny of ou r members who ha d the pleasu re of meeting tha t distingu ished
English accountant, Sir William Plender, during the Interna tional Congress on Accounting in New York a year ago last September, will be
interested to k now that in the New Yea r's list of ho nor s he was crea ted a
Baron, which entitles him to a seat in the British Hou se of Lords. T he
honor is in recognition of the distinguished public service which Sir
Willia m ha s rendered du ring recent yea rs a s financial a dvisor to the Boa rd
of Tra de.
S. C. M.

Chapter Meeting Dates

.

i

i

For the benefit of traveling members, meetings occurring within
the next month are listed below:
Louisville -Feb. 17; Mar. io.
Albany -Feb. 17.
Milwaukee -Mar.
Atlanta -Feb. 17; Mar. 17.
Baltimore -Feb. 17; Mar. 17. Newark -Feb. 26.
Binghamton -Feb. 17; Mar. 17. New Haven -Feb. 24.
New Yor k -Mar. io.
Boston -Feb. i8.
Philadelphia -Feb. 20.
Bridgeport -Feb. i9.
Providence -Mar. 16.
Buffalo -Feb. 17 and 26.
Rochester
-Feb. 18.
12.
Chicago -Mar.
Rockford
-Feb.
i9; Mar. 12.
Cleveland -Feb. 18.
St.
Louis
-Feb.
1
7; Mar. 1 7.
Columbus -Feb. 23.
San
Francisco
-Feb.
24.
Dayton -Feb. 24.
Scranton
-Mar.
16.
Detroit -Feb. 19.
Springfield -Feb. 18; Mar. ii.
Erie -Mar. 16.
Hartfor d -Feb. 17; Mar. 17. Syracuse -Feb. 17; Mar. 17.
Toledo -Feb. 1 7; Mar. 17.
Hawaii -Mar. io.
'Twin Cities -Mar. 16.
Indianapolis -Feb. 1 8 .
Utica -Mar. 16.
Kansas City -Feb. 23.
Los Angeles -Feb. 17; Mar. 17. Worcester -Mar. 12.
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Chapter Meeting Write -Ups and News Notes
AL BANY
For its December meeting the Albany Cha pter had as its guest speaker
on the night of the 16th, Mr. Lou is B. Va n Dyke, Assistant General
Au ditor of the General Electric Company, whose subject was "Taxation ".
Mr. Va n Dyke, whose entire time is taken up with the tax problems of
the General Electric Company, which does business in nearly every sta te
in the Union and every foreign country, took the general subject of t a xa tion for discussion.
Aft er enu merating the forms of ta xes which are collected in the United
States, real estate, personal property, corpora te franchise, personal income,
inheritance, stock transfer and other miscellaneous taxes, he explained in
detail their effect and their economic consequences. T he tax on personal
property, which he showed to be rapidly on the decline, was now up, due
to the a bility of the ta xpa yers to swea r off a good portion, in severa l legisla tures for abolition.
T he sales tax, as a substitute for the unequal tax burden, which real
esta te is now bearing, was being considered widely, and the speaker who
ha d a pp ea r ed a t the he a ri ng of the New York Sta te Leg isla tive Committee,
which was reviewing the entire ma tter of taxes, showed that from the
point of view of existing business in this state, it wou ld work a considerable disadva ntage, inasmuch as the sta tes adjoining New York State,
might easily obtain a considerable portion of the business by mail, which
would not have to ca rry the sales tax burden.
T h e discussion brou ght out many points which, of necessity, the speaker
could only mention in trying to hit the high spots of the question.
T he Ja nu a ry meeting of the Albany Chapter wa s held a t th e Ho te l Va n
Curler in Schenectady on Tuesday, Ja nu ary 20th. Due to the storm,
which made the going from the surrounding towns very bad, we had a
small attendance. This was, however, a ve ry enthusiastic one and showed
considerable interest in the speaker and his subject which followed the
dinner.
Mr . Godfrey M. Lebha r, Editor and one of the publishers of the Chain
Store Age, discussed the question "Chain Store Fa cts Everyone Should
Know ". T he speaker brou ght out that the principal achievement of the
chains is the fact that they are helping to cut the cost of living by eliminating some of the wa steful features of our present system of distribution; that they a re doing this not only by operating more economically,
themselves, but by compelling their compet itors to do the sa me t hing. T he
prices cha rged by the efficient independent merchant may be a little higher
than chain store prices, but it seems reasonable to ask how much higher
they would be if there were no chain store competition to meet; that the
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grave problems presented by unemployment, inadequate wages, the fear of
sickness and old age can never be solved so long as we insist upon retaining all the inefficient, unscientific, wasteful features of our present
system. If we are to have a new order in which poverty will be unknown
and if the comforts of life made possible by progress are to be more
generally enjoyed, we must scrap some of our existing ideas. In order
to build, we may have to destroy.
Mr. V. W. Collins paid us an official visit in the dual capacity as National
President and as representing the Director in Charge of Chapters. Mr.
Collins paid a tribute to our late President, Mr. Gee, and then launched into
ways to strengthen the Chapter.
Because of the full program and our desire to keep within our time
limits, it was agreed that the technical part of the discussion, having to
do with the accounting control and the accounting problems of the chain
store, which was to have been handled by Mr. Warshaw, was left for the
question period, and it was decided to have both Mr. Lebhar and Mr.
Warshaw answer the questions put. Those relating to the main talk
were answered by Mr. Lebhar and the accounting questions were answered
by Mr. Warshaw.
This was the first meeting this year without ladies in attendance —and
no singing —(also no wine).
BOSTON
President Charles H. Cornell called it right when he said at the January meeting, that Boston was the capital of the N. A. C. A. that night,
for National President V. W. Collins, National Vice - President Thomas
H. Sanders and four National Directors sat at the speakers' table as guests
of the Boston Chapter on the occasion of the first meeting for the new year.
The National Directors present were Albert E. Grover of Cleveland,
Frank S. Hatch of Springfield, J. W. Root of Taunton, and our own F. R.
Fletcher.
Appearing for the first time before an N. A. C. A. Chapter in his new
capacity as President, V. W. Collins paid deep respect to his predecessor,
the late Walter S. Gee, and earnestly urged us to "carry on ". He recalled
the fact that Boston had given two National Presidents. He referred to
Wm. S. Kemp and the late C. H. Scovell.
Vice - President Willard of the Bentley School of Accounting and Finance,
and a large group of students from the school, were also present to hear
Mr. Grover's interesting talk. (According to Bob Wallis, those boys certainly can harmonize when it comes to singing.)
National Director, F. Richmond Fletcher, Chairman of the Convention
Committee, was overheard saying that plans for the annual convention
at Pittsburgh in June are progressing very satisfactorily.
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According to reports, our friend Arthu r Sherbu rne is on the sick list. W e
hope not for long.
Am on g the recollections of President Collins on the Boston Cha pter
was the fact that Boston had had a lady secretary. H e referred to Mrs.
Ku rrelmeyer, who served i n tha t ca pa city with di stinction a few yea rs a go.
M r . Willa rd of Bigelow, Kent & Willard, invaded Rochester, N. Y.,
on December 10th, to address the Society of Indu strial Engineers on the
subject of "Bu dget Procedure ". H e reports that among those present
was the noted budget expert, Ed La Rose. No d o u b t a live discussion followed.
Commerce Clea ring Hou se, Ma ssa chu setts T a x Service recently pu blished
a three -page discussion of the accrual of Massachu setts taxes, written by
Lee Perk ins, Director of Member Attendance. Lee is also Chairman of
Legislation Committee of Massachu setts Society of Certified Public Accountants.
Pro fe ssor W yma n Fi sk e, ou r progressive Director of Publications, spoke
before Bu siness Control Methods Associa tion on Ja nu a ry 28 , on the subject,
"Interpretation of Income Statements ". Along with his other duties he
also is conducting a cou rse in Cu rrent Economic Problems under the
auspices of the Sta te Division of University Extension.
Aft e r trying the Hotel Brunswick for the Ja nu a ry meeting, we have
decided to hold the next one there also. So don't forget to ma rk down
Hotel Bru nswick for Febru a ry 18, when National Director A. W . Bass
will come all the way from Pittsbu rgh to address the Chapter on the
subject "Recent T rends in Cost Accounting ".
BRIDGEPO RT
T he second a nnua l Ja mboree of the Bridgeport Cha pter of the National
Association of Cost Accou ntants was held Tuesda y, Ja nu a ry 27, at the
Brooklawn Cou ntry Club. It turned out to be a gala event that will be
remembered by all those present. Messrs. Babineau, Foerth and Coburn
did themselves proud on the arrangements— something to do every minute.
Abou t 60 members and guests were present. T he bowling alleys of the
club were turned over to the boys at 5 o'clock and the way they we nt a t
it indicated that everybody was playing for the prizes which, by the way,
were well worth winning. Dinner wa s served at 7:30 and it was all that
could be desired. Mr . Goldman, a local entertainer, lead the singing and
considering the ta lent he ha d to work with he did exceptionally well, pa rticularly when he lead in singing "Sweet Adeline ". By that time the
whiskey tenors were in good voice. George Morrow, a local magician,
proved conclusively that the hand is quicker than the eye. H e ga ve us
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a most interesting exhibition of "slight of ha nd" trick s. Mr . Mason Smith,
Assistant Secretary of the N. A. C. A. Hea dqu arters in New York , was
present and spoke to us for a few minutes. W e were all very glad to
meet him and hope that he will find time to pay us another visit in the
near future.
T he principal event of the evening was a wa r talk by Colonel Rex
Delacour in which he described the reduction of the St. Mihiel salient by
the American forces. In two da ys' ti me t he Ameri ca n doughboys in their
first offensive captured a little over 200 squ are miles from the Germans. Colonel Dela cou r disclosed a rea l knowledge of military tactics a nd
his interesting way of describing the movements of the troops, etc., wa s
quite thrilling. (Bill Breetz was instru mental in securing Colonel Delacour for our principal speak er.)
W e have secured for our speaker for the meeting to be held Thu rsda y
evening, Februa ry 1 9 , a t the Hotel Bea ch, Mr. Herma n W. S teink ra u s. H e
will talk on " H o w an Accountant Can Aid in the Development and Control of Sales ". Mr. Steinkra us is Vice - President in Cha rge of Sales and
a lso a Direc tor o f the Bridgeport Bra ss Co. He is a gr a d u a te of Adel be rt
College, West ern Reserve University. H e is well qualified to talk on the
above mentioned subject as he spent two and one -half years as a Cost
Accou nta nt with the Clevela nd Automa tic Machine Co. H e was also secreta ry of the Cleveland Cha mber of Commerce and later with the Cleveland Advertising Club. H e then beca m e Assista n t to the President of the
Osborne Manufactu ring Co. of Cleveland.

Mr. and Mrs. Joe Coburn entertained the officers and directors of the
Bridgeport Cha pter in their home Ja nua ry 22. T h e evening was spent
pla ying b ridge a nd a most d elightfu l time wa s h a d by a l l.
Messrs. Allen, Coburn and McCla ry spent a day in Danbu ry last week
in the interest of the local chapter. T h e trip was not without resu lts
as they brou ght back the application of Cla rence Schaffer, Comptroller
of the Mallory H a t Company.
Wo r d has been received from the National Hea dqu arters to the effect
that Ra ynha m P . Bates, of the E. I. du Pont DeNemours, and William B.
Darien, of LeBa rron, Inc., have been elected to membership in the local
cha pter. W e are very glad indeed to welcome these men into our
organization.
W e ha ve a lso been notified of the tr a nsfer frorp the New York Chapter
to the Bridgeport Ch a p te r of F . J. Hilton, o f t h e F . L. Lee Ha t Compa ny,
Danbury.
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BUFFALO

The Buffalo Chapter, National Association of Cost Accountants, held
their regular monthly meeting on Thursday evening, January 22, 1931, in
the Ballroom of the Hotel Buffalo. The meeting was presided over by
President Don R. Marsh. Mr. John Sanborn introduced the speaker of
the evening Mr. William H. Bell, who is a partner in Haskins and Sells
of New York City. Mr. Bell spoke on the subject: "Value of Perpetual
Inventory Records and Control for Credit Statements ".
The speaker said in part as follows: "Perhaps it would be well at the
outset to be sure what we mean by a `perpetual inventory record', since
the term is used rather loosely. It seems to be generally understood as
synonymous with book inventory. There are, of course, several kinds of
book inventory.
"The ideal situation is where detailed records are kept as to quantities
and values and are controlled by the general accounts, the quantities being
verified periodically and the agreement with the controlling account being
checked monthly. The verification of quantities may be made by taking
complete physical inventory once or twice a year, or by checking parts
of the stock, in such a manner that the whole stock will be physically
inventoried in the course of six months or a year, the detailed records
being adjusted at the time each section of the stock is inventoried.
"Any perpetual inventory system to serve its purpose must include physical control of the goods. I shall not undertake to discuss methods of
effecting such control, or the various forms of records that may be employed in connection with a perpetual inventory system. I have no doubt
that most of you know more about those subjects than I do.
"From the standpoint of credit statements, there can be no doubt that
generally the inventory is by far the most important feature of he balance
sheet. It is also the one most subject to error or to wilful manipulation.
Consequently, the correctness of the inventory is of vital importance to
any one who is interested in passing upon balance sheets for credit purposes. In this connection let me say that there is an undue tendency on
the part of credit grantors to consider the balance sheet as the sole criterion
of the condition of the concern asking credit, to the exclusion of the income statement. Many concerns submit to their banks only a certified balance sheet. Sometimes the banks criticize the public accountants for not
also rendering an income statement. In many cases it would be found
that the accountants have given a complete report to their clients, including an income statement, but that the client has requested a separate
certified balance sheet for submittal to the banks.
"From the standpoint of accuracy, greater reliance may often be placed
upon a detailed, controlled inventory record, checked from time to time,
than upon periodic physical inventories not supported by any such record.
Instances have been known where physical inventories have been erroneous
— perhaps overstated by inclusion of goods on hand that were not the property of the concern but were held on consignment or for storage —where
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the errors have been discovered by compa rison with perpetual inventory
records.
"T he New York Sta te Society of Certified Public Accountants has been
wrestling with the inventory problem for several yea rs, a nd a specia l committee was appointed some time ago for the purpose of considering the
ma tter. This committee's only conclusion thus fa r is that accountants
shou ld a lwa ys make their balance sheets and certificates clear as to the
extent of their verification of the inventory unless they a re willing to
assume full responsibility for the inventory in all respects."
T here were a large nu mber of the members of the Buffalo Cha pter
present a nd a lso a nu mber of gu ests from the loca l chapter of Robert Morris
Associa tes, a n organiza tion of ba nk credit men, a nd from the Bu ffa lo Cha pter of New York Sta te Certified Public Accounta nts.
CINCINNATI
Thu rsda y evening, Ja nu ary 22, at Cincinnati Cha mber of Commerce,
Cincinnati Cha pter held its first meeting of the yea r 1931. Approxima tely
one hundred members and guests were present to hear Ma x M. Monroe
of Da yton Chapter, speak on the subject of "P r om p t Monthly Reports ".
Mr. Monroe approached his subject by stressing the importa nce of
promptness in filing reports, not only for the month, but for shorter
periods, outlining the various causes preventing their prompt issuance.
Importa nt among his many recommenda tions for basic and remedial mea sures were, a balanced personnel, organized to avoid congestion and duplication of effort, the use of duplicate forms that can be used by different
depa rtments simultaneously, mechanical calculating and tabulating equipment, standa rd forms, standa rd costs, and the a pplication of predetermined
avera ges a nd forecasts in anticipating actual reports.
Mr . Monroe enjoys a distinctive following in Cincinnati Chapter, and
indications were, tha t his ta lk , characterized by his usual good hu m or, wa s
enthusia stically received.
Director Robert J. Nieman, served as guest chairman of the meeting, in a style that will certainly bring him additional assignments of
this nature.
Ha r r y J. Todd, "old fa ithful" in the foru m period headed that session
a fter the lect u re, with Messrs. Klu smeyer, Su hre, Sa n d a n d Ma rc u s taking
pa rt in the discussion.
Prom inen t a m ong gu ests a tten din g th e me etin g we re J . T h os. Otto, C. L.
King sbu ry a nd Gr a nt Lo hne s of Da yto n C ha p ter , a nd Mr. H. A. Kle inh a u s
of New York City. Mr . Kleinhaus a guest of Edwa rd P . Rush, is General Ma nager Controllers Congress, National Retail Dry Goods Association. H e ga ve a short but none the less interesting talk on the purpose
and plans of his association.
Cincinnati Chapter's Ma rch 26 meeting promises to be an all- construction meeting. In addition to having A. P . Greensfelder, internationally
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famous construction engineer, who will talk on "Construction Costs ",
President Ha efne r has arra nged for the showing of Stone & Webster's
two -reel film, "P o we r in the Making ". T his film covers the construction
and operation of the mu ch discussed Conowingo hydroelectric power development on the Susquehanna River. Local cha pters of contra cting a nd building orga nizations will be ou r gu ests a t th is meeting.
Mr. and Mrs. Anthony G. Koegel are receiving the congratu lations and
good wishes of their many friends upon the arriva l of a baby girl. T he
little lady has been named Joan. W e join in wishing Tony much happiness with his charming family.
We a re genu inely prou d a t news of merited a dva ncement a mong ou r cha pter members. T his time, the honors a re due Gilbert E. Ma rcus, C.P.A.,
who has been appointed to the faculty of University of Cincinnati. Mr .
Ma rcu s will conduct advanced accou nting classes in the night school of
commerce.
Herbert Boa l a nd Thoma s B. Fra nk were a mo ng me mb ers who a t te nd ed
a meeting of the America n M a na gement Associa t ion a t Ci ncinna ti Chamber
of Commerce, Wednesda y, Ja nu ary 28, at which W . J. Donald, Ma na ging
Director of the Association, in his talk on Ma na gement Problems, paid
a glowing tribute to the N. A. C. A. H e stated that the work done by
our Association has contributed largely to the betterment of management,
and the fu tu re presents unusual opportu nities for fu rther work .
Director Robert J. Nieman, who is also General Cha irman of t he Al ph a
Phi Chi, fraternity of Xa vier University, is quite bu sy these days mak ing
arra ngements for the fifth annual dinner of that group, which will be
held at Pavillion Caprice, St. Nicholas Plaza on Lincoln's Birthda y.
COL UMB US
Busy business execu tives are not given to wa sting time on non- essentials in these high pressu re days, and as has often been written and expressed that modern management must rely upon information for formu lating policies, it is apparent on the su rfa ce that unless we can " P u t Ou r
Stuff Across" to the boss in a clean cut and intelligent manner, that we
are not fulfilling our duties, and Mr . Ma x M. Monroe, Comptroller of
the Inla nd Ma nu fa cturing Company of Dayton, Ohio, and Secretary of
the Da yton Cha pter, explained in one of the most comprehensive discourses we h a ve had the pleasure of hearing in a lo ng t im e ju st why and
how the Prepara tion, Presentation, and Interpreta tion of Cost Da ta should
be accomplished.
T his address was delivered a t t he regu la r Ja nu a ry Meeting of Columbus
Cha pter held in the main ballroom of the Fo rt Ha yes Hotel following a
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dinner on the evening of Ja nua ry 19, 1931. Questions from the floor on
the su bj ect brou ght ou t facts tha t only a n ea ger a u dience wou ld seek.
W e were doubly rewa rded on this occasion by the presence of W .
Ma son Smith, Assista nt Secretary of the N. A. C. A. Hi s words of
counsel, advice, and recommenda tions filled us with enthu siasm for taking
advanta ge of the grea ter benefits to be secured from ou r membership by
more active individual participation in all Cha pter activities. It was also
interesting to note from his address that depressions, deva stating as they
a re, ha ve a t lea st one vi rtu e —T hey ma k e u s think ; for when the cu rrent of
business runs smoothly we become satisfied and cease to think seriously
And this seriou s think ing ha s brou ght greater demands u pon the Associa tion
resulting in added impetus to ou r growth and progress.
Ha r r y L. Bailly, Columbus Branch Ma na ger of the International Business Machines Corporation, has been appointed on the Boa rd of Directors
of Colu mbu s Cha pter, with the responsibility of being in charge of Meetings,
replacing our good friend Charley Seidel, who has been promoted by
his firm, the Felt & T a rr a nt Ma nu fa cturing Company, to develop their
business in Cincinnati territory.
T he occasion is taken to express our whole hearted appreciation and
thanks for the excellent results obtained throu gh many personal sacrifices
and untiring efforts of Mr . Seidel, and the best wishes for his continued
su ccess in his new field of endea vor.
Likewise, it is with genuine gra titu de that we accept the splendid cooperation a nd va lu a ble assista nce a lready given the loca l Boa rd of Directors
by Mr. Bailly, who has injected a spirit of helpful progress and renewed
enthusiasm.
T he Directors meeting on Monday, Ja nu ary 12, 1931, was held at the
office of the Doddington Company. Following a specially prepared dinner
at the Chapman Restau ra nt, an inspection was made of the " Doddington
House ", an uncommonly beautiful exhibition of modern home building
construction. T he artistic finish of the interior of this house shows some
seeming impossible resu lts obtained from the use of the most ordinary
gra des of lumber. It was a real treat to us to inspect this display of
cra ftsma nship and it is well worth anyone's time to see this display.
Albert Jorda n, our Trea su rer, was the host on the occasion, and we
are appreciative of this opportunity of combining pleasure with business.
DAYTON
T h e Da yton Chapter considers itself very fortu na te in having as its
honored gu est a nd principle speaker at its last meeting, Mr . M. B. Wa lsh
whose address was entitled "Cost Principles Applied to 1930 Profit and
Loss Statements ".
In a keen and humorous analysis of the problems and practices of
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executives in such a subnormal year as 1930, Mr . Wa lsh pointed out that
it is very probable that 1930 sta tements will be misleading and will not
reflect the true conditions prevailing in that year. While Mr. Wa lsh believes that the average indu stry's net profit will be about 309o' behind
that of 1929 very few firms will have this loss fearlessly shown in their
profit and loss sheets.
T he spea ker compared the phenomenal expansion of industries to an
under - nourished boy who g ro ws too fast. In t h ei r ha st e to ex pa nd du r ing
yea rs of prosperity many firms lose sight of the fact that there might be
some lean years ahead. T hu s indu stry met 1930 without provision. Mr.
Wa lsh believes tha t the best pa na cea for depression periods is the esta blishment of reserves du ring norma l yea rs to ta k e ca re of the abnorma l bu rdens
ca used in subnormal times. "Cost Accou nta nts," said Mr . Wa lsh, "a r e a pt
to lose their perspective and become mere clerks. T o overcome this evil
the cost accountant should keep in touch with everything that concerns
the business. H e should use vision and not stra ngle himself in a ma ss
of meaningless figures ".
M r . Wa l sh is a member of the firm of Pa ce, Gore & McLa ren. Fo r
two ye a rs he wa s pre sid ent o f t he Na t ion a l Society of Certified Pu blic Accou nta nts a nd fo r thr ee ye a rs p resid ent o f the Detr oit C ha pte r, N. A. C. A.
He i s a spe cia l lec tu r er a t th e Unive rsit y o f Mi chig a n.
T h e meeting was held at the Engineers' Chub on Tuesda y, Ja nua ry 27,
and was preceded by a dinner. Mr . H . B. T er ry lead the discussion following Mr. Wa lsh's talk.
T h e spectacular fea tu re of this meeting wa s the parade throu gh the
auditorium by the members of T om Otto's Middletown T ea m No. 24.
Geared in golden helmets this team marched and shouted to the strains
of its own fife a nd dru m corps a nd the pla u dits of the a ssembled members.
Aloud, all the other team captains admitted T om and his team put on
a real show bu t in whispered asides there were threa ts their team would
show "O t to a n d his ga ng" something. We'll see l

T h e Da yton Cha pter is highly honored to number among its members
Mr . Hu gh E. Wa ll, senior pa rtner of Wa ll, Ha rd ma n & Lane, and Vice President of the Da yton Chapter. M r . Wa ll was recently honored with
the presidency of the Da yton Community Chest for t he c omi ng y ea r. Fo r
th e pa st th re e y ea r s Mr . W a l l h a s b ee n t re a su re r o f th e Community Chest.
H e has alwa ys given his services graciously and unreservedly to civic
affa irs. Congratu la tions to you , Mr . Wa ll.
Fra nk Boettger reports that Ma tt La use has made a one man effort
to overcome the general depression by the pu rcha se of a General Motors
ra dio and a new Oakland Eight. Looks like Ma tt believes in Fo x Movie tone News.
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Ma x Monroe, that most eminent member of humble T ea m No. 4 ha d a
busy week addressing the Columbus Cha pter Thu rsda y night, Ja nu ary 22
on "Pu t ting Your Stuff Acro ss" and the Cincinnati Chapter Monday
night, Ja nu a ry 26 on "P r om p t Monthly Reports ". Ma x is well qualified
to speak on both su bjects.
With fu r the r reg a r d t o Ma x M onr oe 's sp eec h ma k in g M r. M. E . Fa uver,
Captain of Tea m No. 1 reports that he together with Messrs. Lohnes,
Kingsbu ry, Otto a nd Wicoff a ccompa nied Ma x to Cincinna ti for his address.
Fa u ver says that the meeting was fine but he happened to sit beside Ma x
in the automobile on the way down and he reports that he doesn't ca re
much abou t hearing the same speech twice in the sa me evening. Moral —
let speakers travel alone.
It is said that all grea t men mu st have a hobby of some sort. For
insta nce Abra ham Lincoln did his bit by splitting ra ils, Al Smith ma de paper
dolls and our own Chapter President, Chester Kingsbu ry ha s demonstra ted
his as being the "world's cha mpion" accordian player.
P. W . Backus, Secreta ry- Treasu rer of P. K. H a r t & Company, Inc.,
reports having received the contra ct recently to build a small $80,000
residence. W h o sa id depression?
Mr. J. Thoma s Otto, Team Captain of No. 24 is wea ring a grea t big
smile these days and no wonder since he is a "P r ou d Da ddy" again upon
.h e arrival of a nice baby girl. T om will no doubt be adding her to his
prospective list for new members to the Dayton Cha pter, N. A. C. A.
Congratulations, T om.
DETROIT
Mr. John Joyce, Regional Ma nager of Remington -Rand Business Service Inc., 322 W . La fa yette Boulevard, Detroit, has been appointed cha irman of the convention committee representing the Detroit Cha pter. T he
plans for this year are to secure sufficient reservations to wa rra nt the
cha rtering of a special train. Send in your reservation as early as you
ca n a nd h elp l ig ht en th e wo rk o f t he c ha ir ma n a nd h is committee. It isn't
too soon to get your plans formulated for attendance at the convention in
Pittsbu rgh on Ju ne 15, 16, 17, 18.
T he officers and directors of the Detroit Chapter together with the
team captains and the feminine sponsors of the several teams, held their
second meeting of the year at the Prince Edwa rd Hotel in Windsor,
Ontario. An excellent venison steak dinner wa s served; and the entertainment furnished by the feminine sponsors, together with much that is
unmentionable, put everyone in just the right mood for one of the most
successful "pep" meetings ever held by the Cha pter. Mu ch business was
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conducted, but most of it came under the commonly known heading of
"monkey business ". Seriously speaking, though, we believe that much
good is accomplished by these "i n fo rm a l ' meetings. Everyone attending
certainly has the most u nu su a l opportunity of meeting other members on a
most intimate and never- to -be- forgotten basis. An d t h e enthu sia sm tha t is
shown at these meetings, to do "bigger and better" things under the
sponsorship of the Chapter, surely is gladdening to the hearts of the ha rd
work ing officers and directors. This enthusiasm is something akin to the
enthu siasm of the young gallant wh o ha s just been accepted by "the most
wonderfu l girl in the wor ld "; and who tells her that he is going out to
do big things for her , a nd m a k e h er prou d of him. It i s a sp i ri t wh ic h is
all- conquering, and which, if guided well and wisely, accomplishes results
which are staggering to the ultra- conservative. Wh en folks are older this
enthu siasm is usually ha rder to kindle and artificial means a re sometimes
necessary. Of cou r se ther e a re m a ny who frown on these artificial mea ns
of stirring up enthusiasm, and their talk is that it is much like building
a fire on the ice; it m a k e a fine illumination while it lasts but it fails to
take hold on the ice. However, we a re just poor, trustful, helpless and
hu mble crea tu res, trying to get a long in t he o nly wa y we k n ow ho w. Ou r
pra yer is not like the proud Pha risee but more like the poor Republican
in the biblica l story of the New T esta me nt. We pra y, — "Oh Lord, who in
Thy infinite tenderness dost deign to hea rk en to our pra yers, and gr a n t t o
us wha t, to human understa nding seems impossible to human foresight,
skill and efforts, in rewa rd for ou r firm reliance u pon T hy p ro mi se s; have
pity upon us and succor us in our calamities, that the all -wise ones may
k now th a t T ho u a rt t he rec omp ense o f th e h u mb le, th e d efen se of the he lpless, a nd the strength of those who tru st in Thee ". Amen.
All this is most surely "fro m the ridiculous to the su blime', but that is
always the way with us commoners.
C. M. Bortz of the Monroe Calculating Machine Company, 667 Insu rance Excha nge Bu ilding, a nnou nces tha t they ha ve sta rted a night school for
opera tors, and already they have a waiting list. T he cou rse given is
Business Ma thematics together with any desired specialization.
Do not overlook the Valuable Member Contest which is now well under
way 1
ERIE
Mr. A. W . Bass, Director of Budgets, Westinghouse Electric &
Mfg. Co., was the Ja nu ary speaker for the Erie Chapter. Mr . Bass
delivered a very fine presenta tion on the su bject: "Accou nting from the
Sta ndpoint of the Executives ". H e traced the development in the social
and industrial order which has occu rred du ring the past generation and
pointed out the fact that management problems have multiplied with the
needs of the new changes.
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"Ma na gement needs daily control over operation and executives a re
tu rning to the a ccou nting profession to fu rnish mea suring stick s a nd terms
to interpret and evaluate business trends ", the speaker said.
In continuing, Mr. Ba ss outlined other ways in which accounting may
aid management in industry by turning attention to distribution problems,
analysis of cost of resea rch, redou ble its efforts a long the lines of bu dgetary control and develop better sta ndards to be applied to all phases of
industry.
"Accou ntants have figures which management wants, and the only limit
put upon the accountant to advance himself a nd his profession, will be his
lack of initiative," Mr. Ba ss declared in closing.

T he ten University of Pittsbu rgh students from the Accou nting School,
with their instru ctor, Professor Marshall, lent a collegiate atmosphere to
the Ja nua ry meeting. W e are quite su re that they derived considerable
inspiration from Mr. Bass's talk.

Prepara tions are now under way for a meeting at Franklin, to be held
under the sponsorship of the Erie Cha pter. Ou r old friends Mr. Neely,
of Frank lin and Mr . Miller of Meadville, a re in cha rge of the arra ngements. More definite informa tion will be ava ila ble soon.
We ta k e con sidera ble p ride i n the rema rk tha t Mr. Ba ss ma de a bou t the
singing proclivities of the Erie Cha pter. H e said that he considers the
Erie Chapter at the top of the hea p in this regard. In fact he suggested
that we ch a n ge o u r na me t o th e National Choral Accou ntants Association.
Seriously, however, grou p singing is very valuable in prepa ring the way
for the speaker so that his audience is in a friendly mood when he sta rts
his talk.

We were a g a in for tu n a te in ha ving severa l of the city's prominent execu tives with u s. Mr. Brevel ier a n d Mr. Ba ch of th e Uni o n I ro n W or k s, a n d
Mr. St. La wrence of the General Electric Co.
T he committee in cha rge of the May meeting, which will fea tu re a debate between members of the association, will be able to announce their
subject and spea kers for the event very shortly.

T H I N G S W E W O U L D L I K E T O S E E : . . . Bob Ba rto on his
feet singing . . . George Ca rr, Henry Arm str ong and Ka rl Sprickman
attending all the meetings . . . Erie Cha pter in first place . . . He rb
Whittier eating peas with a knife . . . More Cha pter members participaing in the discussion . . . All the members signing their registra tion
card . . . All the members taking advantage of the question box . . .
and of the associa tion's activities . . . T he return of beer a nd prosperity.
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HARTFORD
T he 1930 -1931 sea son will soon be a ma t ter of record.
Du r in g t he mo nt hs of Ju ne, Ju ly and August, 1930, the directors shaped
u p a n a ppropria te progra m. So fa r t he p ro gr a m h a s be en c a r ri ed o u t v er y
nicely. It seems now as though the planning is going to be a success.
T he meetings were very well attended and the expressions hea rd a re to
the effect tha t Ha r t fo r d Cha pter is fu lfilling the a ims of the Associa tion in
the forwa rding of cost work .
T he Febru a ry meeting is scheduled to be one of the "high lights" of
the yea r. T he t opic to b e th rou gh ly d iscu ssed is "T he H a ndli ng o f Ca p ita l
Assets ". T h re e capable members will give ten minute talks on three
phases of the subject.
A questionnaire was sent to all members of the Ha r tfo rd Cha pter asking informa tion on the subject. Some very interesting and illuminating
answers were received. A recapitulation of the answers was ma de and
will be available to the members a fter the Febru a ry meeting.
Edwa rd S. La nca ster will be ma ster of ceremonies. H e will first give
resume of the replies received from the members in answer to the questionnaire.
He nr y Knu st, Ha rt for d C.P.A., will give a ten minute paper on "T h e
Set Up of Capital Accounts ". E . F. Brastow, of the Trumbull Electric
Co., Plainville, will give his version of "T he Recovery of Depreciation in
the Cost of P r o d u c t '. Dwight Bu ffu m, of the Wa lla ce Ba rnes Co., Bristol,
will tell u s a bou t "Betterments a nd Renewa ls ".
After the papers have been read, ample opportunity will be given for
questions on points pertinent to this importa nt topic.

Ou r genial secretary, Ca rl Seeber, was confined to his home with an
attack of the grippe.
Dwight Buffum, associated with the Wa llace Ba rnes Co. was laid up
for a time with a bad cold. Connecticut is blessed with a remarkable
climate. It is not u nu su a l to ha ve the weather of all fou r sea sons in one da y.

Edwa rd S. La ncaster, one of our vice - presidents, was re- elected for the
third time to the Vest ry of St. Ma r k 's Church, New Brita in, Conn.
W e a re all pleased that William Bu rk e is on the road to recovery, and
will soon be with us again.
Clifford T ra fton, our director in charge of membership, was forced to
relinquish his duties due to a tra nsfer in his work which took him out
of the territory. He r ma n F . Lu x wa s appointed to take ca re of this
wor k for the ba l a nce o f this yea r.
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Wi t h business conditions as they are, cost accountants have a wonderful
opportunity to demonstra te their value to an organization. It is hoped
that a goodly number of our members will, with the information received
from attending meetings, bi- monthly bulletins, and association with other
members, make good.
HAWAI I
GOL F!

DINNER!!

WHOOPEEI!l

T he plan, evolved after tremendous mental effort on the pa rt of the
entertainment committee —Todd, Grieg, Ca mp and Davis —was highly successful in effectua lly lowering the curtain on Care and Wo rr y. T he "Iii jinks" wa s staged at the Oa hu Country Club, Sa tu rday, December 27,
between the hou rs of two and ten p.m. Members and guests had a high
old time at this, their second annual, stag party.
T here was a Golf Tou rna ment for those who sa id they could play golf,
a nd a Pu tting Competition for those who a dmitted they couldn't play golf.
T he afternoon was ideal for both tourneys, the courses in their beautiful
setting in pictu resque Nuu anu Valley were in perfect pla ying condition.
Pa st President Sa m Todd turned in a 70 for low net to win the golf
championship of the cha pter. Sa m went out in 4 5 but shot beautiful golf
returning in 37. Pa ul McIlree scored a 39 for the first nine holes and a
42 coming home for 8 1 tying Jimmie Grieg for low gross honors. Jimmie
played consistent golf with 41 and 40. Ernest Bowmer, chapter treasurer,
bettered his score made at Wa iala e last year but again copped the consolation prize with a gross of 146. George Cool was awa rded a hea rt
balm for a 1 6 he scored on one of the holes. He di spu te d his score however cla iming he didn't finish the hole.
SCORES —GOLF T O U R N A M E N T

.

.

Todd, Sa m . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
McIlree, Pa ul . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Grieg, J. I. B . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Yeaman, J . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
McGill, Ja s. C
............................
Smith, T om . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Bell, Wm . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Blomfield, Ha rold . . . . . . . . . . . . . . . . . . . . . . . . .
Fraser, Robt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
T enna nt, Hu gh . . . . . . . . . . . . . . . . . . . . . . . . . . .
Kelser, H . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Carreiro, J. F . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Johnstone, Ralph . . . . . . . . . . . . . . . . . . . . . . . . . .
Wa llace, Sa m . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
McGuire, Allan . . . . . . . . . . . . . . . . . . . . . . . . . . .
Goddard, Oscar . . . . . . . . . . . . . . . . . . . . . . . . . . .
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Gross

Handicap

Net

82
81
81
91
92
95
93
95
91
106
107
109
110
110
120
115

12
10
7
16
17
20
16
18
12
20
20
22
22
20
30
24

70
71
74
75
75
75
77
77
79
86
87
87
88
90
90
91
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Wyllie, Geo . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Vierra , J. H . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Bowmer, Ernest . . . . . . . . . . . . . . . . . . . . . . . . . . .
Cool, Geo . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
McGowan, Alla n . . . . . . . . . . . . . . . . . . . . . . . . . . .
Peck, Sa m . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Ha lpern, Ha r r y . . . . . . . . . . . . . . . . . . . . . . . . . . . .

125
133
146
Did
Did
Did
Did

not
not
not
not

30
20
30
turn
turn
turn
turn

in
in
in
in

95
113
116
score
score
score
score

Non - golfers wielded their clubs on the putting greens, Henry S.
T u rner winning the beautiful pen put up for the championship.
SCORES —FOR T H E P U T T I N G T O U R N A M E N T

.

Tu rner, Hen ry S
........................
Jamieson, Ja s C . . . . . . . . . . . . . . . . . . . . . . . . . .
Keppeler, Pa u l K . . . . . . . . . . . . . . . . . . . . . . . . . .
Camp, H . W a r e . . . . . . . . . . . . . . . . . . . . . . . . . .
Mu ller, Ru dolph . . . . . . . . . . . . . . . . . . . . . . . . . .
Atkinson, W. J . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Davis, Hu g h G . . . . . . . . . . . . . . . . . . . . . . . . . .
Cadinha, L. V . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

First 9
26
26
28
32
27
32
43
28

Second 9
24
25
24
24
30
30
34

Gross
50
51
52
56
57
62
77

Good scores were registered by all at the 19th hole. Caddies in some
ca ses were paid twice ev en b y som e o f th e Scotch members of the c ha pter.
Shirt sleeves predomina ted: Allan McGuire looking like an Olympic star
in his running tru nk s. Ru dy Miller sang hea rtrending ballads, and the
ga ng hailed the genial Ha r r y Ha lpern who was in cha rge downsta irs.
A sumptuous banquet followed. Presiden t Ha rold Blomfield was ma ster
of ceremonies. A flower lei was placed on his shoulders. H e called on
Reid Higgins for several selections on the piano. T he fellows sang, but
ho wl Sa m Peck , impressa rio and for yea rs the mainspring of the well
known Piffle Mill, ga ve a comic presenta tion of the layman's idea of accountancy which he called "An Ou tsider Look ing In ". It was a good
burlesque. Muley and Ta ters, negro minstrels and comedians and features
of the Honolu lu Star- Bulletin Community Ho u r over Radio KGM B, entertained ala vaudeville.
Then a story contest was begun. Peck , Muley and T a ters formed an
alliance accepting W a r e Ca mp's bold challenge. First one would lead by
a neck then the other. Some excellent ya rns were spun, and some not
so good. T h e contest wa s declared a dra w. Others contributed to the
story telling and the evening grew old in no time.
H a r r y Ha lper n wa s ca ll ed o n to rea d hi s pa per "Ana lysi s of the Ba l a nce
Sheet ". Members had been wa rned not to miss this if they wanted to
lea rn things about the ba la nce sh eet tha t t hey never dreamed of. Ha lpern
bega n by saying that his au dience k new the subject, at least they bra gged
about it without any intent to deceive or defraud. H e also felt that the
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speaker needed no introduction, nor did Sa m Todd, the cha irman of the
brilliant idea, need to apologize for using ra re judgment in selecting the
speaker and this elusive subject.
Aft er dwe lli ng u p on the po rt side of the sheet, Ha rry a sk ed his l isteners
to meander across the imaginary line to what he considered the more important of the "Du a l Relativity" problem. From Capital Stock he continued on down the line to t ha t supreme crowning achievement "Surplus ".
"T o begin with ", Ha r r y said, "Su rplu s doesn't even know its forebears,
many left side items and right side items have so changed the geneology
of su rplu s a ccou nt, tha t to distu rb it wou ld be a crime a gainst society ".
In conclusion, Ha rr y said tha t this importa nt topic he ha d discu ssed wa s
now solved and out of the way. It was a most extra ordina ry paper —
just chuck full of ra re humor.
IN DI AN APO LI S
One of ou r own memb ers, Herb ert J. Myers, Comptroller of the United
States Ra dio & Television Company, was the speaker at our fourth meeting of the sea son Wednesda y evening at the u su a l pla ce, Chamber of Commerce. Mr. Myers' subject was " H o w to Insta ll and Operate a Standard
Cost System ". Those of you who were fortu nate enough to hear Mr.
Myers when he gave his pa per on " H o w to Set Sta nda rds" a t th e India napolis Regional last October will agree with us in our assertion that as
an exponent of Sta nda rd Costs he has no peer. Not only is Mr. Myers
thoroughly versed in the theory of Sta nda rds but his experience covers
the da y to da y a pplication of the pra ctica l fea tu res involved a nd he "k nows
whereof he talks ".
A sk eleton set of form s wa s gi ven to e a ch one present a nd each detailed
step wa s followed as it was outlined in the ta lk . One of the outstanding
poin ts b rou g ht o u t b y Mr . M yers wa s the fa c t th a t even tho u gh it d evel ops
that the sta nda rd you set isn't one hundred per cent correct it doesn't
make any material difference as long as you a re consistent and stick with
this particular standa rd until your next bu rgeting period, thereby realizing
the benefit of a n a ccu ra te va ria tion ra tio which wou ld be impossible to obtain if you were continually changing your sta nda rd to conform to new
prices or conditions. "Either stick to the standa rds you set or don't try
to use them ".
A lengthy and interesting discussion led by E. F . Gill followed the talk
and all the questions were ably and quickly answered especially those by
Ha rdin g a bou t his lu mber a nd Crim a bou t his rubber.
In fa c t n o o ne hea rd the cu rfe w a nd the fi rst in tim a ti on of the la te hou r
was when the lig hts wer e t u rn ed ou t on those that were still in the midst
of "a rgu ments", and the trek homeward wa s made possible by the aid of
a small pilot light that remained burning in the lobby.
P. H. Loga n, our old relia ble, from Richmond fa r a wa y, a nd A. L. Prick ett,
from Bloomington not qu ite so fa r, were the only officers present; a n d we
are certain the local officers would be somewhat ashamed were it not for
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the fa ct tha t their absence cou ld not be a voided. The pena lty imposed upon
them is the missing of a wonderful meeting. Ou r Director of Progra ms,
C. E. Stevens presided in the absence of ou r President, and did a fin e job
of it.
T h e door prize was won by E. L. Sites of Muncie bu t he d oesn 't k now
what he won, for our ever - present Secretary had the prize and carried it
away with him to De tr oi t th e mo rn in g of o u r meeting. T ha t a sset should
be designated by Sites as a "Contingent Accounts Receivable" if such an
account is permissible.
We wer e ca u t io ne d to remember by Mr. Myers that Sta nda rd Cost Accounting is the method of controlling costs of functions ra ther than a
method of determining costs. H e also stated that from a manu facturing
standpoint the four main fa ctors to be covered by sta nda rds are quantity,
price, performa nce and qu a lity.
KAN S AS CITY
T he regu lar monthly meeting of the Ka nsa s City Cha pter of the Na tional Association of Cost Accou ntants wa s held on Wednesda y evening,
Ja nua ry 21, at the Ka nsa s City Athletic Club.
T he committee appointed for that purpose reported that the Special
Annu al Frolic, which was to be held next week, had to be postponed on
accou nt of time requ ired to prepa re the p rogra m a n d entert a inment. From
wha t we heard about this Frolic we know that it is going to be good
a nd rea ders of this p a ra gra ph sh ou ld wa tch for the report of th is pa rt icu la r
meeting. W e plan on having the Frolic in Ma rch.
Ou r President called our attention to the report of the dea th of Wa lter
S. Gee, President. T he meeting stood with bowed heads for one minute
in memory of the late Mr . Gee.
Mr. Torrence, one of ou r members and a Bak er boy, was called on to
substitute for our regular pianist. Mr. Torrence did a very good job of
playing the piano but he was so much employed at the same time at
dodging cubes of su ga r which were being hurled by the different Vice Pres;idents that we marveled at his ability to do both jobs so well at the
sa me time. It is our opinion that Vice - Presidents shou ld be given enough
to do so t ha t th ey wou l dn't h a ve tim e t o th row su ga r a t vol u nt eer pia nists.
Torrence su ggested once th a t h e m ig h t t hr o w the piano at the Vice- Presidents; if his ma rk ma nship is no better than the Vice - Presidents' with
the su ga r cubes, then he might just as well have thrown it.
Mr. Sweetser, National Director, whom everyone knows, paid us an
official visit. H e wa s in his u su a l g ood spirits a nd brou gh t greetings from
the National Ch a p te r a n d we we re ve ry g la d indeed to ha ve Mr. Sweetser
with us. He offered his usu a l good comments on the su bject discu ssed.
Ou r President, Ben You ng, who is also comptroller of the Commerce
T ru st Company, the largest bank of Ka nsa s City, du ring his spa re time,
had his ha nd a ll bandaged up and we understand that he ca ught it in the
cash -box. Natura lly he denied getting his hand cau ght in the cash -box
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and stated that his Board of Directors should be given a lot more credit
than to allow him nea r the cash -box. T o add to the fun we we re having
with Ben while "k idding" him about getting his hand caught in the ca shbox, Mr . Greer, speaker of the evening, reminded us that during an audit
of a ba nk whic h he wa s ma k in g on e tim e, he tu r ned a rou n d in the ca shi er's
cage ju st a s on e of the swinging doors was relea sed, and it stru ck him on
the forehead cutting a gash. H e fu rther sta ted that it was much more
seriou s for a n a ccou nta n t to ha ve his h a nd hu rt tha n hi s hea d.
Mr . Ho wa rd C. Greer, C.P.A., professor of accounting, director of t he
accounting of the Institute of American Mea t Pa ck ers, gave a very good
talk at the meeting on "T h e Application of Sta nda rds to Distribution
Costs ". Mr . Greer without doubt ma de one of the best talks we have
ever he a rd a t one of ou r meetings in Ka nsa s City, and not a lone this yea r.
Some of the older members, and some of the members old in the way of
experience, were very prompt in arising and thanking Mr. Greer for
being at the meeting and in expressing their pleasure with the informa tion which he had given u s. It was a universal thought among the membership that each and every one had gained a grea t deal by listening to
Mr . Greer's talk. I t was one of those meetings that when it was over,
everybody wanted to rush up and thank the speaker instead of picking
his talk to pieces, as is sometimes the case.
Mr. G reer ha d h is ta lk so a rr a nged , a nd his exhi bits a nd sta tem ents were
handed out a t pr oper times, so tha t everyone was able to follow the main
theme of thou ght without any difficulty; and he was thereby able to get
over every point to everyone. Mr. Greer reminded us that budgetary
control and the application of sta nda rd costs was principally analysis of
bu siness income and expenses in deta il; a nd u sing this informa tion together
with cu rrent facts in predicting in advance what the results of operations
would be for a period in the future. H e cautioned that the period should
not be too fa r in the fu tu re; a lso tha t the b u dg et on sta nda rds la id down
should be flexible; and third, that the arra ngements of the sta ndards and
system of control should be such as to pe rmi t a n examination of th e v a r iations of actual from standa rd costs so that these might be explained
and the cause of the varia tions made known. H e also reminded us that
due to volume fluctuations on account of numerous factors that it was
often, and almost a lwa ys, necessary to ha ve the standa rds based on a certain per cent of normal performance.
LOS AN G EL E S
T he regular Ja nua ry meeting of the local cha pter of the N. A. C. A.
wa s held in the Assembly Ro om of the Alexa ndr ia Hotel, ou r regu la r meeting place, on Ja nu ary 20 , 1931. T he dinner wa s served a t 6 :3 0 P.M. du ring whi ch tim e we were en terta i ned wi th mu sic fu r nished by st u dents from
the Woodbu ry Business College through the kindness of our fellow member, Norma n B. Clark. T h e business meeting and subject discussions
fo!lowed an hour later.
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'The topic subject of the evening wa s "Cha in Store Operating Costs ",
which was ably and exhaustively presented by Mr. T . H . Cliff Ha rding
of Ma c Ma rr Stores, Inc. Va riou s accounting forms in actual use by
this organization were circulated to more clearly explain points brought
out in his discussion. "T he re is no standardized form of chain store
accounting ", said Mr . Ha rding, "each system seems to be more or less
an ou tgrowth of the requ irements of each particu lar organization ". Ma ny
of our members and guests were very much surprised to lea rn o f t h e a g e
of the chain store as such, the only points about its existence that were
really new being its complexity due to its rapid growth in more recent
years. Today we ha ve the la rge corpora te organization of 15,000 stores or
more, down to small orga nizations of possibly only two or three stores.
Ma ny members a nd gu ests representing other cha in store orga niza tions were
present, a nd by them a s well a s a ll others a very k een interest in the speak er's
subject was manifested.
Following this topic of discussion was a demonstration and lecture by
Mr. John C. Printz of the National Cash Register Co., an electrically
equipped register ha ving been set up for purposes of demonstra tion. This
particular model was especially designed to take ca re of costs and sales
analysis and by its demonstration opened the eyes of many present to the
wonderfu l possibilities in the field of mechanical accounting.
Because of the length of time consumed in both presentations no time
was left for grou p discussion so the meeting was adjou rned.
LO UI S VI LL E
On Tuesday evening, Ja nua ry 20th, the Louisville Chapter held its first
dinner meeting of the year 1931. Notwithsta nding the usual night work
and headaches a ttend a nt to this time of t he y ea r for a ccounta nts, a goodly
number of members and guests were present; in fact, over one hundred.
Aft e r the dinner, President J. J. McKenna turned the meeting over to
the enterta inment committee, who reached down in their bag of tricks
and brou ght forth Eddie Ma rtin and accompanist who rendered several
currently popular song numbers, also getting over jokes on our President, Secretary, Pa st President Shields and Pa st President R. C. F.
Ha nsen, which were thoroughly enjoyed by everyone. Wh en their last
nu mber wa s conclu ded the Chapter sa ng two so ngs le d by W . I. Lukenbill.
In addition to the spea k er of the evening, the hono r gu ests a t dinner included the tea m which won the Cha pter Activity Contest fo r t h e first half
of the yea r, composed of O . W . Su mmers, Ca pta in; F. G. Odenheimer, Jr.,
who received a box of ciga rs for being high point man in the contest,
E . E. Clark, A. A. Tuttle, A. H . Grau man, L. C. King, E. H . Nicholson,
A. S. Prinz a n d W . R. Weller. Each member of this tea m wa s presented
with an automa tic pencil, and Captain Su mmers wa s called on for a
speech. H e responded by thanking the Cha pter for its token of appreciation and called attention to the fact that if anyone desired to accomplish
something for the Cha pter it cou l d only b e done t hrou gh t hou ght a nd work ,
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and tha t the fellow who forgets the Cha pter a s soon a s the meeting wa s over
u nt il tim e t o a tte nd the ne xt mee tin g wa s not goi ng to ga r ner ma ny points
for himself, team or Chapter in the Stevenson T rophy Contest.
Secreta ry Ra y E. Ja ck e then introduced Mr. Edwa rd P . Ru sh, Public
Accountant, a member of the Cincinnati, Ohio, Chapter, who spoke on
"Norma l Pla nt Capacity in Budget Making ". H e prefaced his rema rk s
by having distributed to those present a model dia gra m on which were
cha rted per cent cost of unused capacity, per cent of necessary operational interru ptions, per cent of actual capacity beyond normal, regular
production, per cent capacity account insufficient sales demand absorbed in
the normal. H e then sa id: "T h is question of normal plant capacity is
considered more frequently in times of depression than when business is
good. T h e secu ring of orders when a buyer's ma rket is said to exist is
usually attended by so called price- cutting. T h e back lash of this usually
creates inquiries into the method of costing. Budget building primarily
begins with the sales estimate and is then translated into units of work
and analyzed to depa rtments or production centers. T h e result in most
cases will reveal varia tions between work units demanded by the sales
estimate and ma ximu m capacities of the various production centers. This
brings up the following qu estions:
1. Wh a t is normal?
2. Wh a t purpose is served by the use of so- called norma ls?
3. Should normal capacity be set to allow only for opera ting interruptions, thus giving a normal just possible of atta inment; or shall it
allow for unused plant capacity due to insufficient sales dema nd?
4. In setting the budget for burden shall normal capacity be set for
each department by giving due rega rd to the capacities of related
depa rtments?
Mr. Ru sh went on to give what he considered the answers to these
questions, and we only regret that space does not permit of printing his
speech in its entirety at this time.
Mu ch discussion and several questions were in evidence, showing the
deep interest taken in this subject, and the very able manner in which
Mr . Ru sh handled wh a t we consider one of the most difficult questions in
the accounting field. Any cha pter a ble to secu re Mr. Ru sh o n i ts program
will be more tha n a mply repa id.
A resolution was presented to the Cha pter by Pa st President George
Shields, on the recent dea th of Na tiona l President Wa l ter S. Gee, of N e w
York City, whose contribu tion of service a nd effort wa s highly pra ised a nd
his loss to the Association deeply regretted, with condolence extended to
his family.
Twelve members of the Board of Directors had the pleasure of Mr.
Ru sh's presence at a noon luncheon in one of the private dining rooms
of the Brown Hotel. W e understand this meeting lasted until a ft er four
o'clock, consequently one is led to believe good fellowship or something
pleasant was present in la rge volume.
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MILWAUKEE
T h e regular monthly meeting of the Milwa ukee Cha pter was held at
the Milwaukee Athletic Club, on Wednesday evening, Ja nu ary 14, 1931.
T he dinne r wa s pepped up by a fou r piece orchestra of local college boys.
T h e Enterta inment Chairman, Gene Drak e, has scored highly by his
choice of enterta inment for our meetings.
T h e spea ker of the evening was Profe ssor Charles Reitell, of the University of Pittsbu rgh, whose subject was "Developing and Operating
Sta nda rd Cost Systems ".
Some of the other high spots of his talk wer e:
"Sta nda rd cost comes as a result of industrial development, the revolution from man power methods to those of machines ".
"Cost Accounta nts have paid most of their attention to the distribution of overhea d, but ha ve overlook ed the control of thi s gre a t fa c tor, overhea d".
"Sta nda rd cost mu st sta rt with the right organization. It must be
formed so that in the breakdown the accounts are cha rged to the actual
user of the compa ny's money ".
"T he foremen shou ld ta k e a n a ctive inte rest in the ma k ing of the bu dgets
and their operation, so that no one can say the budget was wished on to
them. Ma k e a ma na g er ou t of yo u r forema n, he rea lly spends you r money.
Any other system is faulty, because it does not pin the responsibility upon
the man who does the actual spending ".
"Prod u cts are interpreted in terms of time ".
"T h ere is no such thing as actual cost under sta nda rd cost systems.
T her e m a y be a va ria nce from standa rd, but no actu a l cost ".
Every member who failed to hear Mr . Reitell missed one of the best
talks we have had this yea r. It would be impossible to give you the
entire outline of his ta lk .
T he discussions, a ft er the completion of P r o f. Reitell's talk, were ex tremely lively and the meeting had to be stopped by President Regner
at the late hour of 11:15, so that no one would miss connections home,
as there were quite a number of out -of -town members present at this
meeting.
Some of the members who entered the discussion following the talk
were Messrs. Ca lla ha n a nd Allendorf of the Allis- Cha lmers Mfg. Compa ny:
Joseph E. Lippe rt of the Simmons Company, Al. La wrie of the Milwa ukee
La ce Pa per Company; Peter C. Ju ng of the Ma ra thon Pa per Mills,
Mena sha ; M. H . Lu nd be rg o f th e Wa lk er Mfg. Company, Ra cine, a nd ou r
former President Ca rl Latin, who recently returned from the Sou th and
will become a perma nent resident of Milwa ukee once more. W e a re glad
to welcome Mr. Latin back to our Chapter, and hope we will see him
regularly at our meetings.
T he a ttenda nce prize for this meeting, which wa s donated by Mr. W . P .
Westfa ll of the Tabulating Machine Company, wa s won by Mr. Westfa ll
himself, which appeared to be some crooked business; but upon second
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dra wing, the electric toa ster wa s won by Mr. Risseeu w of the A. Geo. Schu lz
Box Company.
Charlie Nevins still is the outsta nding singer of our local Cha pter.
Your directors have again made arra ngements whereby the students of
the Accou nting cla sses a t Ma rqu ette University will write a series of pa pers
on some phase of accounting as used in various industries in and near
Milwa ukee.

NEWARK
Probably no more can be said of any meeting than — "It was the best
ever held by Newa rk Chapter ". This is the only explanation that will
justify and explain the pleasing rema rk s made a fter our meeting which
was held on Thu rsda y evening, Ja nua ry 22. As our guest speaker of the
evening, we were honored by none other than Jens P . Jensen, Interna l
Revenue Agent in cha rge of Newa rk Division. It certainly was a most
interesting meeting a n d we know positively all members and their friends,
who were present, went home feeling that it was a meeting ju st chu ck fu ll of
information. Speaking on the subject of "T he Va lu e of Knowledge of
Income T a x La ws t o t h e Cost Accou nta nt', Mr. Ja nsen sa id in pa r t:
"Expenditu res for immediate consu mption and for expansion of a plant",
he said, "a re first brou ght to the attention of the cost accountant, having
a direct bea ring u pon his du ties. A proper classification resu lts in disclosu re
of correct net taxable income. T h e element of depreciation also is under
direct supervision of the cost accou ntant and proper computation of this
expense of operation simplifies to a grea t extent the work of the Bureau
of Internal Revenue in the final verification of the income tax return
as filed.
"Correct pricing of inventories a lso is essentia l a nd the pricing of finished
goods on hand and work in process is a material fa ctor in the de termina tion of income upon which the tax is computed. Certain expenses, while
recognized in industry as necessary and also as ordina ry, mu st be restore d to income because of sta tutory provisions that preclude their deduction before the tax is figured ".
A brief expla na tion of the orga niza tion of the Bu rea u of Internal Revenu e
wa s gi ven a n d the meetin g wa s ma de a n open foru m for t he pu r pose o f discussing specific problems that present themselves to the accountant as pa rt
of his duties.
An invitation was extended to all members of the Chapter to visit the
office of the agent in cha rge in the Federa l T ru st Building and present
their problems for discussion and settlement or for su bmission to the commissioner of internal revenue for his considera tion.
W e have just received word that P. K. Glover of the Lock Joint Pipe
Company of Ea st Ora nge, N. J., has just undergone an operation for
gall - bladder. It is hoped that Mr. Glover will recuperate from the effect
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of this operation very shortly and that he may soon be back on the job
again.
Did you notice the proud smiles on the faces of E . W . Ha mche of the
National Electric Produ cts Company, Bayonne, N. J., a n d M r . G. L. Reeh,
of the Lidgerwood Mfg . Co., Eliza beth, N. J. Well they certainly had
good reasons for them. Mr. Ha mche is the proud fa ther of an eight
pou nd bou ncing boy and Mr. Reeh is the proud fa ther of his second da ughter.
Congratu lations and tru st that Mrs. Ha m che and Mrs. Reeh a re on the
wa y to reco very.
Always being active is one of the chief cha racteristics of Doc Sa lt
who has just accepted the job as president of the Men's Club of Brook dale section of Bloomfield, N. J. As a starter in his new position Doc
has arra nged a debate with the Pa stor of his chu rch and is taking the
negative side of the question to be debated "Resolved that a lie is never
justified ".
T h e "Ladies Night" committee composed of Thoma s L. Eva ns, Chairma n ; Robert Leith, E d wi n E . Sa lt and Ja mes W . Kelly, Jr., has successfully conducted its first affair of the Newa rk Cha pter. Their initial sta rt
was in the form of Su pper Da nce held on Sa tu rda y evening Februa ry 7.
T here was a grea t crowd present and appa rently everyone ha d a good
time. W e a r e certainly indebted to the Cha irma n of this committee a s he
has work ed very ha rd to ma ke this first social affair the grea t success
tha t it wa s.
Ou r congra tu la tions a re extended to ou r newly elected na tiona l president,
Mr. Va l. W . Collins, who will proceed to fill out the unexpired term of
our late President, Wa l ter S. Gee.
Don't fo rget fellow members of Newa rk Cha pter this spa ce in the bu lletin belongs to you. So why not try to fill it up in every issue. Ju st
send in your personal news items about yourself or about any member,
(a s long as you know it is authentic) and we will see that it is published. Don't delay let us have your personalities immediately —and then
continu e to se nd them to u s.
N E W HAVEN
At the semi - monthly Directors' Meeting, held a t the Church -Wall T ea
Room on Ja nua ry 20, 1931, those present were greatly surprised when
Cliff Thompson agreed with some of the rest of us as to wha t wou ld be
best for the main course for the dinner, but according to his usual
custom, ha d to be different rega rding sou p a nd dessert.
Ou r bu sy Secretary, Fra nk Ca lla ha n, ca me in la te, a ll ou t of brea t h, a nd
made the sta te ment tha t he cou ldn't sta y even to ea t wi th u s, a s h e h a d a n
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engagement at seven - fifteen. After a little coaxing, he did sit down, and
didn't lea ve before a ny of the rest. I wonder what his la dy- friend sa id when
he finally did show up. Fra nk , by the wa y, is the only sin gle ma n o n t he
board.
Ou r ex- president, R. D. Jack, enlivened things with a few good stories,
which, by the wa y, were of an unusual nature fo r h im t o tell.
T he first vice - president, W . C. Armstrong, was conducting the meeting
in fine shape du ring the absence of President Petze until the other expresident came in (la te a ga in), and sta rted telling stories which he claims
originated in Hollywood, but since he was detained in Bridgeport that
evening (he sa id), we doubt their origin.
George Aa nsen, our director in cha rge of meetings, has l:romised something u nu su al in th e wa y of entertainment. By the wa y, if all George ha s
told us about his son, is true, he should be a painter when he grows up.
I b i s very interesting news develops from the conversation before our
'meeting wa s ca lled to cyder, and from these pre- meeting or waiting spells,
we learn a lot abou t each other, for instance, Bill Arm str ong won't admit
it, but he must be getting old —what with a hea ter in his car, sheepskin lined milte+. —and now hi -. grea test interest in life is to find an easy chair
tha t wil l j u st fit him so he ca n pu ll it u p close to the ra d io a nd sta y home
nights. All this seems very strange, in view of the fact tha t he has suggested, for the second time, that we hold a director's meeting in Bridgeport, and g o t o a certain show tha t he knows about, a fterwa rds.
W e missed the presence of our genial president, and some of the directors at this meeting, but hope they won't slip up often.
As there weren't many reports of importance, except of course, the
treasurer's, which, by the way, shows a healthy condition, the meeting
adjou rned early.
T he first meeting of 1931 wa s held on Ja nu a ry 2 7 . Althou g h ther e were
three national organizations meeting on the same night, one at the same
hotel with us, we had a fine turnout, and those who came certainly spent
a m ost enjoya ble evening.
Ou r speaker, Fr a n k L. Sweetser, past president of the N.A.C.A., certainly put over his talk the best we have heard, and would make a grea t
"side kick" for P r o f. Reitell.
Mr . Sweetser talked on " H o w to Simplify Cost Accounting," and left
us with many instructive ideas. W e believe, however, the best pa rt of
the evening wa s the questionnaire period, under Vice - President Armstrong,
a fter the address. While we thought a t one time we would have to get
out the "tan- bark" and "10 oz. boxing gloves," we ha ve to hand it to Mr.
Sweetser for being a referee par excellence.
W e have come to the conclusion that if many concerns would believe
in the elimination of red tape and other unnecessary accounting principals,
such as Mr. Sweetser put over, the depression conditions in this country
would be over.

1011

February 15, 1931

N. A. C. A. Bulletin

Ou r meeting wa s again held a t th e Hotel Garde, a nd ou r promised su rprise by the director of meetings, George Ha nsen, wa s well founded as
he ha d qu ite a combina tion of gu ita r and ma ndolin which pu t over the grou p
singers the best ever.
It wa s one of those meetings that if it had not been adjou rned at 10
o'clock, we believe would have kept Mr. Sweetser going until the early
hours.
NEW YORK
George Rea, past president of our chapter, addressed a meeting of the
Utica Cha pter o n Ja nu a ry 19 , spea k ing on "T he Interpreta tion of Financial
Statements." Mrs. Rea, the president of the W A N A C A (ou r Wome n's
Au xiliary of the N.A.C.A.), had been invited to accompany Mr. Rea and
met some 20 of the Utica la dies a t th e dinner, a fter which, while the men
held their technical session, Mrs. Rea wa s requested to inform the ladies
why and how the W A N A C A was organized, its program, etc. Speaking
of our W A N A C A , we doubt if many of our members are a wa re of the
splendid progra m the la dies a re ca rrying ou t with too little pu blicity so fa r
as the bulletin is concerned. T heir Christma s party, for exa mple, held
a t th e Accou ntants Club on December 19 was a h u g e success. T h e ladies
not only excha nged inexpensive gifts a mong themselves which a dde d to the
merriment of the occasion bu t brou ght pa ck a ges of toys a nd the l ik e which
were turned over to the Red Cross for distribution a mong the needy children. Mr s. Ea rl D. Pa ge acted for Sa nta Claus, delivering an au to load
of these packages to the Red Cross.
On Thu rsda y, Febru a ry 5, a grou p of the ladies had lunch at Alice
Foote MacDouga ll's, following which they a ttended a ma tinee o f "T he New
York ers."
T he ladies meet regularly on the second Frida y of each month at the
Accou ntants Club, Hotel Montcla ir, for luncheon and cards, or cards and
tea, and the wives of our chapter members a re very cordially invited to
join this enthusiastic group of ladies.
J. M. Georger, who was formerly with Price, Wa terhou se & Company,
is no w a ssocia t ed wi th th e Un ited Artists T h ea tre Circ u it, Inc., with offices
at 729 Seventh Avenue, as comptroller.
A great many of ou r members ha ve been on the hospital list this winter
but we doubt if any can match the record of our friend, Randolph Lane,
who, when writing to Director Ha lligan rega rding the work of the me mbership committee reports, " I had the flu, my wife had pneumonia and
the children ha d the mea sles." W e wi sh to mingle ou r expression of sympathy with congratu lations on his gameness, for he added, "however, I
sha ll be g la d to ph one o r ca ll on prospect ive m ember s a s fa r a s I am able."
It is this spirit of cooperation on the pa rt of our members in spite of
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serious handicaps that is helping our chapter to make substantial progress
this season.
W e understand that our friend, V. R. Bechtel, has recently acquired a
most attra ctive home in the Sunny Bra e section of Bronxville. De Eldon
E. Ha yner, whose alert eye found this piece of information, suggests that
the N.A.C.A. should give Bechtel a fine house wa rming when he gets
settled in his charming new home. W e shall certainly be glad to do this
in spirit if not in person.
T h e New York Public Library would like to receive a donation of a
complete set of our Bulletins, Section I, from volume I to date. While
they ha ve a few sca ttered copies of variou s bulletins, they would particula rly
appreciate a donation of a complete set. If any of ou r members know
of any resigned member who has a complete set that is of n o fu rt he r use
to him, or of a ny dec ea sed membe r whose esta te does n ot pa rticu la rly wa nt
his Bulletins, the Library would appreciate the information. Send in any
information to national hea dquarters and they will get in touch with the
Library.
PH ILADELPH IA
John A. Curry, assistant cost accountant, Philadelphia Electric Co., is a
member of the America n Gas Association Committee appointed to formu la te a uniform set of a ccou nts for merchandising operations. Which shows
that the America n Gas Association k nows how to pick 'em l
T he absence of our ex- president, "Do c" Moxey, was noted a t the last
meeting. Inquiry developed the fact that he had been confined to his
home for several days with an attack of "la grippe" but expected to be
on hand at the next meeting.
Jerome L. Gibe of our chapter is now a full- fledged certified public
accountant, having passed the November examination in the state of New
Jersey. Congratulations 1
"America n business is now proceeding into a period of closer competition when the man who eliminates gu esswork in planning his business
will survive," said our vice - president, John Balch, in addressing the North
Philadelphia Lions Club at a recent luncheon. H e fu rther stated that a
careful study of cost problems, satisfaction with a reasonable retu rn on
invested capital, and faith in America and America n institutions will, in
his opinion, result in an era of prosperity stronger and healthier than the
"halcyon days of 1928." W e sincerely trust, John, that you particularly
stressed the "ca refu l study of cost problems." Vive la N.A.C.A.1
W e hear that John also was one of a number of spea kers at a recent
conference of the Philadelphia Association of Credit Men. W e do not
know the subject of his talk but hea rd the words "deflation," "hea ds"
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and "executives" and arrived at the conclusion that he was not speaking
on a cost topic.
Charlie Dou gherty, who is secreta ry of the Elliott -Lewis Electrica l Company, has just retu rned to work after being home ill with "la grippe ".
Sorry to hear the "bu g" wa s visiting you for awhile, too.
W e would like to know where Wa lter Anderson is now working —
hear he has changed his position —but has not notified us of any cha nge
in his mailing address.
One of ou r p a st pr eside nts of the P hila de lphia Cha pt er, Jo hn M. Scanlon,
formerly of Hess Bright Mfg. Co., is now located in Mu skegon, Michigan,
where he is comptroller for the Bru nswick Ra dio Company, a subsidiary
of Wa r ne r Bros.
W e a re ve ry g l a d t o se e th a t we have some new a dditions to ou r membership and wish to welcome Messrs. Alexa nder, Brennema n, Daley, Feit,
Germano, Holt, Kittlema n, Knau se, MacAlpine and Ungerbu hler to our
cha pte r a nd h ope to see th em a t ou r monthly meetings.
Bill Alden remark ed the other night at our directors' meeting that he
wa s getting out some very interesting and valuable machinery at the shop
of our vice - president, Mr . Bu rns. It is hoped that Bill will soon rival
Willie Westinghouse and the required patents on his product will ma ke
him one of the leading capitalists in our cou ntry! Director Balch wa s
trying ha rd to sell Bill a cost system but Bill said that his direct labor
and overhead were so closely allied, since he was doing all the work
himself, tha t he did not think at this time tha t he cou ld a fford so u p -to -da te
a cost method.
La st meeting of the board we regretted the absence of our worthy
president, George La ndwehr, and we were given to understa nd that he
had a perfectly good alibi for his absence.
W e tru st that the alibi
was as satisfactorily accepted in his home as it was at the meeting and
tha t he will be a ble to a ttend the next ga thering.
Mr. F . K. Wa te rs, who is connected with the Atla ntic Refining Company, was recently in the western pa rt of the sta te on business.
PITT SBU RGH
Ju st a s these notes go t o pr ess we learn with regret that Vice - President
Geo. H . Friesel of Pittsbu rgh Cha pter, is in Johns Hopkins Hospital,
Baltimore, for exa mina tion and observa tion. We certa inly tru st th a t G . H.
will obtain speedy relief and be restored to good health.
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Ou r good friend and fellow member, Fra nk Wilbu r Main, C.P.A. of
Main & Co., who is an active member of the board of directors of the
Pittsbu rgh Cha mber of Commerce and a sta te counselor of the Pennsylvania Sta te Chamber from the Pittsbu rgh Chamber, recently attended the
twelfth annual meeting of the Sta te Chamber at Ha rrisbu rg and participated in the progra m with an address on "Indu stria l Development."
Dr. Chas. Reitell, past president of Pittsbu rgh Chapter, and head of the
Depa rtment of Accou nt ing a nd Ind u stry, Uni versity of Pittsbu rgh, recently
sta rted on leave of absence from the university in order to take up his
du ties a s d irector of the Grea ter Pennsylva nia Commission, a newly created
body, to which he was named by Governor Gifford Pinchot, who was
inaugu rated as chief executive of the keystone sta te for the second time,
late in Ja nu a ry.
T h e commission will consider a broad field of economic problems, such
as improvements to the ports of Philadelphia and Erie, the proposed Ohio
River -Lake Erie Canal, the needs of the Pittsbu rgh industrial district
and the lake ca rgo case as applying to the soft coal situation.
Dr. Reitell is also a member of the Stabilization Committee of the Governor's Unemployment Committee, and research director of the Citizens'
Committee of Pittsbu rgh. H e h a s served as deputy secretary of the commonwea lth a nd a s director of accounts.
Dr. Reitell also represented Governor Pinchot at the recent conference
of Middle Atlantic Governors held a t Alba ny, N. Y., and called by Governor Franklin Roosevelt of New York .
W . H . Cheffey, president of the Pittsbu rgh Cha pter, recently spoke
before the Office Applia nce Ma n a ge rs' Asso ci a ti on a t th e W m. Pe nn H ot el
on "Mecha nical Appliances in Accounting." Mr. Cheffey stressed the tendency in modern indu stry to strive for mechanical perfection and production efficiency by scrapping many machines due to becoming inadequate
over ni ght ra t her tha n beca u se of i mperfec tions o r wea ri ng ou t. He tra ced
the parallel condition in accounting fields and showed that the accounting
execu tive is most successful who is constantly on the lookout for new
devices a nd mecha nica l methods to ha ndle the hu ge volu me of figu res, finer
analyses, etc., which modern industry dema nds in order to control the
intricacies of bu siness, throu gh budgeting, sa les a nd distribu tion cost a na lysis, etc. H e also stated that it was ra ther significant and a coincidence
that mechanical accounting devices were first introduced about the same
time that the first C.P.A. law was enacted.
T he b oa rd of directors, team captains, and cha irmen of the various convention committees met at the W m . Penn Hotel for luncheon and a business session on Wednesda y, Ja nu ary 28, at noon. T he convention plans
are progressing nicely and the Pittsbu rgh convention next Ju ne promises
to be a real humdinger. Pittsbu rgh has the real location, an admirable
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atmosphere, is the seat of industry, and only needed the opportunity to
shine up its best bib and tucker. On to Pitt sbu r gh!
Spea king of atmosphere Pittsbu rgh is not only an industrial center.
It is a cultural center as well with several universities, colleges, and
prepa ra tory schools to say nothing of a seminary, museum, library, a rt
gallery, and many minor educational institutions too numerous to mention.
PROVIDENCE
T he Ja nu a ry 19 meeting was preceded by the usual dinner at the
Dreyfu s Hotel. Aft e r dinner guests and members ga thered at the Providence Engineering Society Rooms at 44 Wa shington Street to take pa rt
in a joint meeting of the Providence Cha pter, National Association of
Cost Accountants, and the R. I. Pu rchasing Agents Association.
After a brief business meeting, President Ha rr y Howell introduced
Mr. Albert E. Grover as principal speaker at the technical session. Mr .
Grover, who is cost accou ntant for the National Machine Tool Builders
Association, took for his su bject "Uni for m Costing in Tra de Associations."
T h e spea ker proved himself to be well versed in machine tool accounting
and stressed the importance of standa rd costs in the machine tool business
to measure performa nce and inform mana gement as to cu rrent profit and
loss. Mr. Grover also pointed out the importa nce of perpetual inventories
and inventory control and mentioned that there should be close cooperation between the cost accountant and the purchasing agent. Mr. Grover
emphasized his remark s by displaying uniform cost accounting forms in
use at the present time in the machine tool industry.
Aft e r the speaker concluded his remark s, the meeting was thrown open
to discussion and many questions were asked and ably answered by Mr .
Grover.
Providence Cha pter secured publicity for its last meeting in the Attleboro Su n. If yo u wil l rem embe r, th is co lu mn ment ioned tha t Mr. Clarence
Stone ha d decided to pu rcha se the Attleboro Sun so that we m ight receive
publicity. T he purchase price paid by Mr. Stone was not revealed, but
it is thou ght the amount involved would run somewhere around 2 cents.
Among the R. I. purchasing agents present the writer espied Mr. C. C.
Greene of t he Gorha m M a nu fa ctu rin g Compa ny. It wa s no ted tha t directly
after the singing Mr . Green took his departure and we are wondering
whethe r the singing wa s to b la me or if the smok e wa s too thick.
Ou r old friend, Ha rr y Ke en e, wa s a little off color a t th e J a n u a r y mee ting. T he writer found Ha r r y sitting in an easy chair in the lounging
room holding his head. W e hope H a r r y feels better by this time and
suggest that he take a vacation. It is now more than six weeks since
lie had one.
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ROCHESTER
T h e regu lar Ja nu ary meeting of Rochester Chapter, N.A.C.A., wa s
held at the Sa ga more Hotel, Wednesda y evening, Ja nu ary 21, 1931. T he
members were urged to invite all the members of their companies who
depend u pon a ccou nting fa cts for their guidance.
Mr. La ng, in opening the meeting, announced the sudden and untimely
death of our national president, Wa l ter S. Gee, and a sk ed the au dience to
sta nd for a minute with bowed hea ds in respect to his memory.
While still sta nding , everyo ne wa s a sk ed to rea ch a cross t heir ta b les a nd
shake hands with a fellow member. T hen Da ve Ho wa rd led in singing
"Pa ck Up Your Trou bles," after which Mr . La ng introduced the speaker
of the evening, Mr. Willia m F. Sims, ma na ger, Methods and Research
Depa rtment, Felt & T a r ra nt Manufactu ring Co., Chicago, Ill.
Mr . Sims, who is a member of our own National Association, came to
us as our guest speaker with yea rs of practical experience, which enabled
him to present some of the most pra ctica ble idea s on a ccou nting procedu res,
as adopted by progressive industries. H e is an advocate of simplicity of
methods in all phases of accounting practices, which tend towa rd economy
of operation, thus keeping costs to a minimum. Being a writer of some
twenty books and articles on simplified methods of accounting convinces
us that he has an unusual messa ge which all accou nting execu tives could
hear profitably.
Mr . Sims has a most unusual and convincing way of presenting his
subject and his message is most timely, as today mana gement is insisting
upon having facts presented quickly and accurately for their guidance in
the condu ct of business.
T he subject of the address wa s "Procedu res of Accou nting as Adopted
by Progressive Industries ". Mr. Sims said in part — "A grea t tidal wa ve
of office machinery ha s been sweeping over the country in the la st d eca de,
replacing ma ny of the old and antiquated methods. T he old office was
organized on the manual and mental methods. However, the old clerk
is not through —he is just simply changing his style and methods. . . . .
It is first necessary to know wha t is essential information and how it
should be ga thered. . . . Modern industry should ask itself, 'Ar e you
directing a system or letting the system direct you ? ' . . . . Grea t progress
ha s been ma de in sta nda rd costs a nd bu dgeting in the la st fifteen yea rs. . . .
It is n ow ne ce ssa r y t o le a r n h ow t o do mo re a na l yz in g. Ma na gement now
needs someone to dissect Profit and Loss Sta tements and Balance Sheets
and dig into them more than ha s ever been done before. In the fu ture
management will also require a prophecy of wha t is expected to happen.
W e a re now able to present results not only in figures but in cha rts and
graphs. . . . Bookless bookkeeping has been developed in the last few
yea rs and is used for certain purposes of some industries. . . . Office ma chinery can only work in connection with esta blished methods —the methods
mu st be first. Equipment should be p u rch a sed on the cost of its operation
a nd not beca u se of some clerk's preference, as was formerly done. . . . It
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is now necessary to discard the useless and take up the useful. First
analyze every job and decide what methods to use. . . . Ma ny reports
prepared today are not worth the paper they a re written on. . . . T he
modern analyst must have a keen and alert mind. . . . T he high cost of
cost accou nting is the hardest cost of all. T he most expensive thing in a
cost depa rtment is summarizing, tabulating and totaling. . . . Red tape
has choked more businesses to death than faulty mana gement. . . . A
measurement of clerical production is now needed. All clerks should be
required to make a self - analysis. . . . Office work should be arra nged and
scheduled to take off the daily, weekly and monthly peaks. . . . Carbon
paper has helped greatly in making savings. . . . Wh y not use the same
metho ds of ma ss produ ction in the o ffice tha t a re u se d in the fa ctory? . . . .
T her e i sn't a met hod or system tha t cannot be cha nged or improved ".
Mr. Sims supplemented his talk with many slides showing the various
forms now used by progressive industries.
Throu gh the courtesy of the Stromberg Carlson Telephone Mfg . Co.,
a microphone wa s provided for the speaker and several loud spea kers put
up in the assembly room.
Du ring the discussion which followed the address, Mr. Denny of the
Buffalo Cha pter, who is also with Felt & T a rra nt, explained some of
the practical applications of bookless bookkeeping.
T he souvenirs for the evening were boxes of popcorn, from the Ni p &
Nibble Shoppe on Clinton Avenue, Sou th, provided through the courtesy
of the Richa rdson Corporation.
T he meeting closed shortly a fter 9 o'clock with a rising vote of thanks
to Mr. Sims for his fine address.
RO C K FO R D
For the first of a series of meetings to be held on "Sta nda rd Cost" the
Rock ford Cha pter is very fortu na te in secu ring a s their spea k er, Mr. C. W .
Dempesy, secreta ry and comptroller of the Liquid Carbonic Company of
Chicago, who will give us a talk on "Sta nda rd Costs —How to Insta ll
Them ". T his mee ting wil l be followed by a meet ing in Ma rc h on "Sta nda rd Costs —How to Ma ke T hem Effective ". Mr. V. W . Collins, trea su rer
of th e Ro me W ire C ompa ny a nd a ssist a nt compt roll er o f the Gen era l Cable
Corp., will ta lk to u s at tha t time.
Fo r ou r Fe br u a ry 1 9 me et in g Mr . A. S. Nichola s of the Burson Knitting
Company will act as discussion leader. T he installation of sta nda rd costs
gives the accountant many problems which sometimes a re ha rd to work
out without giving the ma tter a grea t deal of thought and attention.
However, in his talk Mr. Dempesy, former president of the Industrial
Cost Association of Chicago, and member of the Advisory Committee of
the Illinois Ma nu fa ctu rers Cost Association, with his wide experience
with cost and industrial accounting problems, should be able to help
many of the local accountants to iron out these problems. H e brings to
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us the benefit of his experience in an interesting discussion which will be
for every accou ntant to take advantage of.
T he local cha pter has been growing steadily du ring the past season
a n d we are su re of a la rge attendance of both members and visitors. T he
director in charge of membership makes an appeal to every member to
bring at least one visitor who is interested in accounting work and to
whom we feel these talks will be of benefit. As you know every visitor
is a prospective member for our organization and Rockford does not
wa nt to be behind any chapter in the United Sta tes and is work ing to
get every new member possible.
Speaking of getting new members the president, a vice - president, and
the director in charge of membership a re sitting back in their cha irs
heaving a big sigh of relief. Wonders have been accomplished, as John
Conrad puts it.
Ever since the Rock ford Chapter was sta rted we have been promised
the membership of a man very prominent in accounting work in our city,
none other than R. J. Miller of the Ba rber Colman Co. It seems that
R. J . h a s ha d a n ink lin g of so me sor t th a t he wa s bei ng sou ght a ft er ra t her
ha rd to join our organization. It seems funny tha t he would su spect anything of thi s k i nd a s we a r e su r e it h a s be en fa r from a ny o f ou r m em be rs
to approach him on the subject very strenuously. However, one of ou r
active members took the responsibility on his shoulders assu ming that
he was responsible for Mr. Miller's application and it ha s been found that
each time he ha s called Mr. Miller has been to o b u sy t o see hi m o r some
reason of this sort. W e must admit that it took some strategy on the
pa r t of th is me mbe r whe n he en liste d t he a i d of the president a nd director
of membership to call on Mr. Miller enmasse. W e do not know as to
wha t took place during this call but in any event we understand Mr .
Miller has sent in his application as a member of the chapter. W e are
very pleased to ha ve Mr . Miller with us and are sure that not only the
prestige that he adds to the chapter will be valuable, as John Conrad
pu ts it, bu t the inform a tion he will derive from ou r litera tu re a nd meetings
will be to his benefit.
ST . L O U I S
T he Ja nua ry meeting of the St. Louis Cha pter was held on the 22d at
the Roosevelt Hotel. Ou r president, Mr . Robertson, had returned from
one of his trips to Detroit and brou ght back with him a real "fish" story
designated to drive away the "depression blues ". As he told it 1 "A naturalist divided an aquarium with a clear glass partition. H e put a bass in
one section a nd minnows in the other. T he b a ss wou l d st rik e ever y ti me a
minnow approa ched the glass pa rtition. After three da ys of fruitless lunging, which netted only bruises, he ceased his efforts and subsisted on the
food that was dropped in. Then the glass partition was removed. T he
minnows swam all around the bass, but he did not strike at a single one.
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H e wa s thoroughly sold in the idea that business was bad. Mo r a l : T a k e
a nother shot a t the gla ss pa rtition. Ma ybe it isn't there a ny more ".
T he speaker of the evening was Mr. Howa rd C. Greer, certified public
accountant, director of Depa rtments of Accou nting a nd Marketing, Institu te
of American Meat Pa ck ers. Hi s subject was the "Development of Sta ndards for the Control of Selling Activities ". H e pointed out that there
has been very little attention devoted to the field of budgeting and controlling costs in the distribution end of business. T he lack of interest on
the pa rt of the selling grou p and their apathy as to the importance of
accounting for control ha s been to da te a noticeable factor. Unconsciously
every m a n in bu sine ss set s sta n da rds; his ba sis of foreca sts is previou s history; every business man is a risk -taker and that business is planned by
predicting the futu re.
Distribution expenses were defined in a broad sense to include advertising, selling, handling and delivery, credits and collections, and administrative. T o be a bl e t o c ont rol these expenses the a ccou nting mu st classify the
expenditures by fu nctions a nd not by o bject of ex penditu re. This makes it
possible to set sta nda rds of pe rfor ma nc e of the fu nctions, a fter obta ining of
sta tistics of the u nit mea su ring the a ctivity of ea ch fu nction.
Illu stra ting his points with schedules for a shoe business, the following
units of measurement were suggested to determine unit costs:
Nu mber of solicitations.
Nu mber of da ys of tra vel.
Nu mber of accounts sold.
Nu mber of orders taken.
Nu mber of items (lines).
Nu mber of units of produ ct.
Nu mber of ca sh collections.
Flu ctu ation in these units of measurements of the activity involves a
fluctuation in the expenditu res related to them; therefore the use of unit
costs ma k e it possible to set u p a flexible bu dget.
Setting u p the budget on the basis of number of units and cost thereof,
then makes it possible to compare the actual figures with the budget and
account for the varia tions due —(1) to variations in the number of units
and (2 ) to variations in the cost. This mak es it possible to fix responsibility
on functional departmental executives and prevents "pa ssing the buck ".
Mr. Greer, following a characteristic of members of the National Association of Cost Accounta nts ga ve personal testimony, as to the valuable
work being done by the Associa tion in the distribution of its publica tions and
the unselfish attitude of members in their willingness to sh a re their exp eriences.
Ou r genial secreta ry, Mr . Hetla ge, was not present a t t he m eeti ng. His
absence was explained when the president announced that George was
the prou d father of a bou ncing baby boy. Whe th er or not ju nior will be
a cost accountant, congratula tions are in order.
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T h e Meat Pa ck ers were represented a t the meeting by none other than
Henry Morelock a nd three coll ea gu es from the St. Lou is Ind ependent Pa ck ing Company. W h y not get the habit, Henry and become a "regu la r"
attenda nt.
Effective Febru a ry 1, H . E . Shifflette is appointed ma na ger of the St.
Louis Agency of the Ma rcha nt Calculating Machine Company.
H . F . Downey attended the Na tiona l Cru sh Stone Associa tion's Convention a nd participa ted in the discu ssions on cost analysis.

/o

SA N FR ANC I SC O
T h e regular monthly meeting of Ja nua ry 27, was a lively one. With a
su bject tha t so ma ny a re interested in —the California Sta te Fra nchise T a x
—and a speaker thoroughly familiar with his subject —and in addition, the
environment of the Hotel Sir Fra ncis Dra ke, the setting was perfect.
T he speaker, Mr. N. L. McLa ren, C. P . A., and pa rtner of Pace, Gore
and McLa ren, public accountants, reviewed the Fra nchise T a x, which was
enacted in Ma rch of 1929, and the amendments to the act which are now
before the legisla tu re. In speak ing, Mr. McLaren infe rred th a t t he Fede ra l
and Sta te Income T a x Acts had made many bum lawyers out of good
accountants and conversely, many bum accountants out of good la wyers;
however, as an accountant he attempted not to render any bum legal
opinions.
T here seems to be in the present act many inequalities which might be
illustrated by reference to the fact that oil companies which were taxed
under the Federa l Act in 1929 for $52,000,000 paid only under the Sta te
Act for the same year $321,000. General corporations which paid, in the
year 1929, income ta xes to the government of $21,000,000, pa id the Sta te a
total of $5,350,000 for the sa me period. Banks and other fina ncial institutions ha ve been mu ch fa vored by the provisions in the a ct for the so- ca lled
tax exempt securities.
Referring to some of the a mendments now before the legisla tu re —No. 1 is
intended to regula te the ba sis for depletion —a t present it being the fa ir ma rk et va lu e a s of Ja nu a ry 1, 1928. It is prop osed to ch a nge this to a fla t ra te
of 27% 0 in accordance with the Federa l Act.
No. 2 provides that banks will be allowed to make consolidated retu rns
with other affiliated banks, but not with other general corporations which
are controlled by the ba nk s. This will prevent la rge offsets of losses a ga inst
ba nk profits.
No. 3 concerns corporations doing bu siness within and without the state
and provides for a dedu ction for Feder a l In come T a xes ba se d on a n a l loca tion of income withi n the State.
Other amendments of a genera l na tu re were also expla ined.
Fu rther light wa s given on the subject by Mr. Buchanan, formerly of
the Sta te T a x Boa rd. General discussion followed and it was with diffi-
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cu lty tha t President Richa rdson wa s a ble to close the meeting. T her e were
present a bou t 2 0 members of the Ca lifornia Sta te Society of the C. P. A.'s.
We wish to a ck nowledge the good work done by brothers Ba iley a nd Breeding in reporting the activities at the recent meetings.
Fu rther deta ils of this meeting will follow in the next bu lletin.
SPR INGFIELD
T he Springfield Chapter regrets to announce the recent and su dden dea th
of Mr. John A. Sca nlon, who wa s president of this cha pter d u ring the season of 1925 -1926.
T he board of directors, at its meeting on Ja nu a ry 22, passed the following resolution:
Whereas, by the dea th of Mr. John A. Sca nlon, the commu nity a nd Springfield Chapter of the National Association of Cost Accountants have lost a
va lua ble a nd deeply loved member a nd a former president of the cha pter, a nd
Wh ere as, the family of the deceased is called upon to bear the sorrow
ca u se d by the loss of one who wa s a t a l l tim es c heer fu l a nd k ind, a nd who,
in the community, was a progressive and industrious citizen and thoughtful of his friends and acquaintances, therefore be it.
Resolved, by order of the Board of Directors, that we extend to the
bereaved family our most sincere sympathies and condolence in its sad
loss, and be it fu rther.
Resolved, that a copy of these resolutions be entered upon the records
of this Association.
T he Springfield Cha pter is glad to welcome Willia m D. Milsop, assistant
trea su rer of the Ea stern States Fa rm ers' Exchange, as a new member.
The Western Massa chu setts Employers' Associa tion ha s recently appointed
as auditor ou r director, Lester Cunningham.
Miss Sadie Mu lrone of Fred T . Ley & Company and one of our members has been elected president of the Quota Club of Springfield. Ju st
to make certain that the proper cost influence is maintained, Miss Ma rguerite F. Ca ldon ha s been elected a s director for a two -yea r term.
At the Ja nua ry 22 meeting of the directors, Vice - President Carl King
wa s selected a s ou r Convention cha irma n. Any members, who are pla nning
to go to t he Pittsbu rgh Convention on Ju ne 15 -18, shou ld get i n tou ch with
Carl.
Ha r ol d R. Peters, who wa s presi dent of th is cha pter when he le ft Sp ringfield la st yea r, wa s in town recently. He re po rt ed t ha t he is now a Dea con
in the Ba ptist Chu rch a t North Pelha m, N. Y.
Being a president of this orga niza tion is a pt to cha nge a lmost a ny one, bu t
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some of the boys a re ma rveling a t the na tu re of the cha nge in this pa rticu la r
case.
Once again we urge our members, particularly those living in or near
Springfield to attend chapter meetings. W e are in a neck - and -neck race
with Boston in the Stevenson Trophy Cont est a nd th e su rest wa y for m embers to he lp u s b ett er ou r sta nding is for them to a ttend the meetings.
Roy Booth, director in cha rge of member a ttenda nce, wou ld welcome a ny
ideas which will help t o get a better showing on this side of our a ctivities.
If you r conscience is clea r on this matter, you ca n help by trying to get some
other member, who doesn't attend regu l a rly, to c ome a long with you t o the
Februa ry meeting.
SY R AC U SE
Ja nu ary meeting of the Syra cu se Chapter was held at the Cafe Dewitt,
415 So u th Wa r re n Street, Syracuse, on Ja nu ary 2 0 , at 6:3 0 o'clock . Those
a tte ndin g were trea ted to one of the best st ea k dinn ers served a rou nd Central New York. T his wa s decided by a popular vote and it seems that
from now on it will be steak on every occasion. T he meeting was a ttended by about seventy men of whom ten were guests.
Mr. R. S. M err ill, tr ea su rer of the A. E. Nettleton Compa ny of Syra cu se
and president of the Syra cuse Cha pter of the National Association of
Credit Men, gave a very interesting talk on the subject of "Credit ". H e
approached the subject with a story which pictured the opposite idea to
the one which credit men should always have. T he credit men's idea is
to tru st everyone, the only question is, how fa r to trust them or ra ther
for how mu ch mon ey. Mr. Merrill a lso brou ght out some very interesting
figures. H e stated that in 1929 there were 54,000 bankruptcies in the
United Sta tes which represents a money loss of $82,000,000, of which only
$66,000,000 was recovered. Thirty -eight per cent of these bank ru ptcies were
caused by incompetence, 30 per cent lack of capital, 7 per cent fraud and
the rest spread over many other causes.
T he second and ma in speaker of the evening was E. F. Pa pworth, vice president and assistant general ma na ger of the Brown, Lipe and Chapin,
Division of the Genera l Motors. His topic wa s "Wa ge Pa yment Methods ".
It was approached more along the lines of the grou p bonus plan. T he
speaker told some very interesting experiences in connection with this plan
of payment and cited many cases where the idea had worked out to perfection. H e brou ght out the thought that the purposes of every plan of
wage incentive a re the same, na mely:
(1) To stimu la te the work er to a grea ter effort tha n is genera lly obta ined
on a stra ight day -work basis.
(2 ) T o rewa rd him somewhat in proportion to his effort.
(3 ) T he gaining of other adva nta ges such as the attention given to
conditions that cu rtail produ ction, more u niform labor costs a nd the elimina tion of inefficient employees.
Under any incentive plan the work er must continue to maintain an
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individual interest in the lead of production, he should be paid not only
a factory hourly wage but also for all time saved instead of for only a
part of it. He should also compute his own earnings. The speaker brought
accounts of some actual cases where a man in a group bonus plan, upon
completing his own work, might help out his next -door neighbor who
possibly isn't as quick or as good a worker as himself. In the automobile
industry it is known that a group of employees are sometimes paid upon
a number of finished parts out of their department. The objects to be
obtained by organizing the factory so far as practical on a group bonus
plan are as follows:
(1) Simplify the factory clerical system.
(2) Eliminate lost time to workers, incident to obtaining job tickets
and checking elapsed time on operations.
(3) Obtain an accurate check on quantities completed, as the basis for
payment for each group operation.
(4) Simplify the time and cost system.
The advantages shown wherever this plan has been properly installed:
(1) No Job Tickets are necessary on group operations.
(2) Counting, or checking material in lots, between operations is
eliminated.
(3) Employees need not leave their work, or collect coupons, to obtain
credit for quantities completed.
(4) A spirit of team work is developed in each group, thus materially
reducing the labor turn -over.
(5) Inefficient workers are eliminated.
(6) Workers may do any operation within a group, without transfers
or job tickets.
(7) A greater volume of production per man -hour is obtained, than under
the individual system.
(8) With the bonus plan, there is no cause for controversy as to the
division of earnings among members of a group.
(9) Accurate costs are obtained with a minimum clerical effort.
The meeting was closed after a very interesting discussion which was led
by our local president, Frank Strickler.
T O LE DO
The regular monthly meeting of the Toledo Chapter, was held Thursday
evening, January 22, at the Elk's Club. Following the dinner President
Speyer called the meeting to order and after a few remarks informed the
members of a dance party to be given by the chapter in the near future.
He next introduced our past president, Mr. W. E. Miner, comptroller of
the Willys- Overland Company, as the speaker of the evening. His subject
being "Standard Costs ".
Mr. Miner said in part, "I don't know of a subject that seems to appear
with more regularity or to be more entrancing than the subject of standard
costs. I will wager that there isn't a program laid out for the year that
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does not provide somewhere a meeting upon this subject. T here must be
something about it that is vital and worth while to continually hold our
interest and it has seemed to me that so many times we talk around it,
ra ther than talk ing it. You can ta lk a bou t a su bject a nd k eep ta lk ing around
it and around it, almost endlessly, and that seems to be characteristic of
the meetings u pon sta nda rd costs.
" I just believe that we have not talked standa rd costs. Wh a t do we
mean when we say standa rd costs? T he words cover a grea t deal of
territory. Ca n't we say measured costs, and perhaps get a little closer to
ou r subject? And what do we mean when we say measured costs? W e
a re trying to be a bit concrete and get away from the abstra ct of things
and be a bit different.
"My recollection is that costs began to ma ke themselves felt in a very
cru de wa y. I remem ber from my e a rly expe rien ces o f de a lin g wit h a ma n,
one of the pioneers of the au tomobile indu stry, and who wa s in that envia ble
position of marketing a product under the condition where costs were
not imperative. He h a d what a mou nted to a mo nopo ly a nd a produ ct tha t
appealed to people of unlimited means.
" W h a t I have in mind seems to me would appeal more particularly to
the fellow here tonight who has no such thing as sta nda rd costs.
"I don't think I have a message, if I have any at all, for the fellow
who is now regularly engaged in the operation of accounting which we
call standa rd costs, because he has gone throu gh the primary stages. But
I wou l d lik e to he lp th e fel low who is interested in sta nda rd costs, because
he is in a position where he senses the need of something of that sort
but lacks the principle or the comprehension of the first definite steps to
be made. So let's talk about it in just as simple and juvenile a way as
could be imagined."
Mr. Miner next took up in order the subjects of material, direct and
indirect labor, and overhead, showing a very simple way to handle these
items and one that would appeal to the beginners in the starting of a
sta ndard cost system. He finished his remark s by sa ying — "I am privileged
to say that at the last meeting of the Cha pter this year there will be a
ca sh prize of $ 25 .00 to the fel low who is he re ton ig ht a nd who is inexperienced in sta nda rd costs, who will present the best progra m, the best view,
the best statement, of his comprehension of a standa rd cost system as
he ma de steps in work ing it ou t in the po sition in whi ch he i s now e nga ged
or in the position he chances to be engaged in later.
"Let's see if we can't do something that will give that fellow a good
sta rt. If we ju st h elp o ne ma n in th is r oom t o pro gr ess i n hi s wor k it wi ll
be a splendid ma rk for the chapter ".
T W I N CIT IES
T he Twin Cities Chapter staged a ra ther unique progra m at their
monthly meeting Ja nu a ry 26. T he subject presented was "Prepa ra tio n a nd
Managerial Use of Sales Statistics ". Ho w to prepa re statistics for the
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mana ger was explained and discussed by Mr . Chas. E. Olson, statistician
for General Mills, Inc., wh i le Mr . W . R. Ba rry, vice - president and general
manager of the Gold Medal Produ cts Company, told what kind of statistics the executives, especially the sales ma na ger, would like to have and
how they use them. Both speakers explained their positions and the
reasons back of them in a m ost interesting and instructive manner.
Mr. Olson opened his talk with the sta tement that the statistician must
have, as a fundamental chara cteristic, sympathy for the sales ma na ger
whether the sales ma na ger has any sympathy for the statistician or not.
Sympathy mea ns a thorou gh understanding of the other fellow's views
and problems.
Sta tistics are as tools to be used by mana gement. A statistical depa rtment is therefore a tool- ma k ing depa rtment. Proper a nd effective designing
of tools, whether they be statistics or the more tangible mechanical tools,
requires that the designer must have a clear -cut understanding of the use
to be made of the tools. Therefore, the first and consta nt question of
the statistician should be — "What does the executive wa nt "? The execu tive
should be in position to state his problem; the statistician to solve it.
T o solve it to the satisfaction of the executive, the statisician must of
necessity a ssu m e the poin t of view of the executive.
T he statistician must also bear in mind that statistics are products that
must be merchandised. T he problems involved in this mercha ndising
process are fundamentally no different than those which must be met and
overcome in the merchandising of any other product.
Management should have as few reports as possible to maintain proper
control and direction of the functions for which it is responsible, and
these reports should come to the executive's desk regularly. T oo many
reports divert the ma na ger's attention unnecessarily, and actually defeat
the purpose for which they a re intended. T he statistician's biggest job is
to determine what information should be compiled, bearing ever in mind
that only such statistics as are actually used a re valuable. After they
ha ve been compiled, the statistician shou ld review them carefully, assuming
as nea rly a s he ca n the viewp oint of the exe cu tive or ma na ger, and a lwa ys
with the a i m of discov ering idea s tha t will produ ce profits for the bu siness.
Mr. Ba rry then presented his side of the story as seen from the sales
ma na ger's point of view, and also mentioned some of the grievances that
execu tives in general and sales ma na gers in particular have against cold blooded accountants and statisticians.
H e emphsized as a starting point the fact that a worthwhile statistician
must have vision — foresight as well as hindsight. H e should be able
to project his figu res into the fu tu re; to dig up a nd present new sa les stories
that can be used to sell more of the firm's produ cts. T his requires not
only an appreciation of the sales ma nager's point of view, but also of the
cu stomers' slant.
Statistics should get down to specific facts and ca ses; if too general,
they may be interesting, but they do not solve the sales ma nager's imme-
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diate problems. They should be personal, because they have to be used
in a persona l wa y a nd proj ected to a sp ecific point.
Aft e r considerable discussion from the floor by Messrs. Ha nneman,
Ostlund, Rivers, Frohba ch, a nd others, the meeting a djou rned with the con census of opinion to the effect that it was one of the best meetings that
the cha p ter ha d pu t on.
Fir st Vice - President W . J. Rivers presided in the absence of President
Angle, who was in New York on business. Mr. Angle says that while
there he visited the N.A.C.A. headqu arters and ga thered some interesting
facts. Up t o date there has been no opportunity to quiz him very extensively eith er re ga rdi ng the se fa cts o r the deta i ls of his trip. Althou gh Mr.
Angle wa s not present, his firm wa s represented in a most credita ble manner, for there were sixteen employees of the Minneapolis - Moline Power
Implement Company at the meeting —a rema rka ble showing indeed.
A. T . Lee of the Bu rrou ghs Adding Machine Company held the lucky
tick et a nd wa s a wa rded the prize of "Introdu ction to Business Mana gement"
by H . G. Stock well.
UTICA
In t he b a llr oom of H otel Ma rtin oil Ja nu a ry 1 9 wa s the sce ne of a nother
very successful meeting of the Utica Cha pter. T h e Utica Association of
Credit Men and Utica Bankers met with us in joint meeting to hear
George Rea, New York staff manager of Touche, Niven & Co., on the
subject, "Interpreta tion of Financial Statements ".
President T om Hornu ng presided with his usual pomp and splendor.
H e introduced Mr . Ha rmon Eggers, local ma na ger of the Credit Association, who briefly outlined their work for the coming year and then introduced Mr. Samuel Ardner, executive ma na ger of the Ea stern Division of
the National Association of Credit Men, who spoke briefly, touching upon
the historical 1930 and the lessons which business of today should learn
from it. H e said business has been drunk ten years and during the last
fourteen months has had the resultant headache, like the morning after.
In a concise, terse manner he enumera ted several occurrences in the business world during that period, stressing the particular figures of 1930 and
dra wing comparisons with 1929. H e urged a closer analysis of credit
risk s b e ma de and tha t bu sine ss be more ca refu l in selecting its customers
than permitting the customer to select its merchant.
Mr. George Rea wa s then intro du ced a nd he presented a very a ble pa per,
which in part is as follows:
"T he balance sheet is an instantaneous photograph of a rapidly moving
business. Like all snapshots, it never pleases the subject. T h e shutter of
the camera — midnight at the close of the l a st da y of t he fiscal year — clicks
either too soon or too la te. Some tra nsa ction occu rs which the ma na gement
would have preferred not to be reflected in the statement, or some other
anticipated transaction, looked forwa rd to with grea t eagerness, failed to
brea k a nd ca n be gi ven effec t only by retou ching the negative.
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When you wa nt a good photogra ph, of either an individual or a landscape, you call on a photogra pher of reputation to make it. Similarly, if
you want to make the best use of a financial statement, be assu red that
the accountant who prepared it is competent to see that its details are
properly classified and most effectively grouped. Su ch a balance sheet
will in many cases be not entirely sa tisfactory to the mana gement of the
enterprise, not because of any desire of intent to withhold the whole
tru th but because of an inability to appreciate that an asset deemed by
the management to be perfectly good may not be considered correct by
th e cr ed i t ma n o r ba nk er or t ha t recent deveolpments in the bu siness ma k e
it a ma tter of reasonable precaution to set aside pa rt of the ea rnings as
a reserve until the completion of the venture.
Mr. Rea then told of an incident where a client had an appa rent cash
balance of $10,000 but was constantly overdrawn at the bank by $30,000.
His expla na tion of this seemingly pa ra doxical situa tion wa s most interesting.
Mr. Rea had cha rts printed which were distributed among the audience
and followed very closely because a very lively discussion followed which
was sta rted by Dalton Divine. Ma ny of ou r new members joined in with
some very good questions.
Mrs. George Rea was also present with all her talents, so the fair sex
was invited a nd a ttended in a ve ry g ood n u m be r. They accompanied u s a t
the dinner bu t a djou rned to Room 201 with Mrs. Rea whil e th e me n fo lk s
absorbed some very good accounting knowledge. W h a t went on in Room
201 was never disclosed. T h e ladies joined us later and we all danced to
the tu n e of Al Sittig until midnight.
T he Utica Cha pter ha s bu sted a ll the bu tt ons on i ts v est, du e to a re cent
announcement that one of its members ha s been named president of the
Na tiona l Associa tion to fill the unexpired term of ou r la te president, Wa lter
S. Gee. We o f the Uti ca Cha p ter fee l prou d of ou r member, Va lla n ce W.
Collins, a nd wish to congra tu la te him.
Va l, as we all know him, is a Roma n and assistant comptroller of the
General Cable Corporation. H e has been national director in cha rge of
membership and in fact the oldest director of the board. Du ring 1925 to
1928 he was also a na tiona l director. Va l was one of the pioneers of the
Utica Chapter and served as its president du ring 1923 -1924 a nd h a s taken
an active interest in all its work.
H e is president of the Outlook, Hu nt Club, Rome Club, Rome Chamber
of Commerce and very active in Masonic circles.
Miss Ma ry Beggs is ou r convention cha irma n.
with you, Ma ry, to Pittsbu rgh.

All on the band wagon

WO RCE STER
T he regu lar monthly meeting of Worcester Cha pter was held Ja nua ry 9
at the Ba ncroft hotel. A very interesting exhibit given by the General
Office Equ ipment Corporation, comprising showings of the Elliott Fisher
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and Sunstrand machines was put on for the entertainment and edification
of our members and guests.
Our speaker for the evining was Mr. J. W. Horwitz, assistant professor
of Business Statistics, Harvard University, Graduate School of Business
Administration. He spoke first of the nature of the factors that go to make
up changes in expense, production, etc., and brought out how necessary it is
to make an analysis of these factors in order to determine what form of
comparisons should be given on executive reports.
A crack was taken at the "accuracy" with which most distributions of
sales or expenses are made and we were told that the apparent accuracy
was greater than the real accuracy and that, in any case, the executive
did not need and could not use even the degree of accuracy which accountable to give the executive.
ants
Then he discussed ways of expressing groups of figures and showed:
First, that some organized way of expressing the group was necessary; sec ond,-that this usually took the form of some kind of average; third, that the
average was of little use unless you knew the usual deviations of the group
of items from the average; and, fourth, that such a study of the distribution of items in a group could be used to calculate the probable accuracy,
or probable error of estimates.
Mr. A. S. Merrifield of Norton Company gave a ten - minute talk on a
method of distributing overhead.
It was with a great amount of pleasure that the chapter welcomed Mr.
Francis X. Powers of the Holy Cross School of Business Administration
and his students at our January meeting, Mr. Powers after many invitations
to attend finally turned out in December when his friend, Professor Kester of
Columbia, came up to tell us some good points depreciation.
Up with the flag for D. Leander Brennan, one of our members connected
with the New England School of Accounting, who has had his picture
in the paper several times recently in connection with the school and social
affairs of the institution.
It has also been gleaned from the local papers that our very efficient secretary, Robert (Standard Cost) Service, manager of the factory accounting
division of the Norton Company, recently gave a talk at the monthly forum
meeting of the New England School of Accounting. His subject was "Interpretation of Standards for Executive Control ".
Taylor P. Calhoun also broke into the news as one of the incorporators
of the reorganized M. S. Wright Company to be known as the Sweeper Vac Company.
An unusual occurencel Both vice - presidents and our president were
detained at their places of business last directors' meeting and in the
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fu rth er a b sence of t he tr ea su r er we ha d ou r good secreta ry in the presiding
cha ir. Ed Bu ell ma de a pea ch o f a sec reta ry a nd did he ta k e minu tes, we'll
say lie did. T hree cheers for Adria n DeBonville, our Fitchbu rg director,
who drove a ll th e wa y ov er to Wor cester to attend this meeting on one of
the col dest Ne w Engla nd nig hts of this Ja nu a ry.

Books Received
FUNDAMENTALS OF AUDITING. J . F . Sherwood and D. J . Hornberger.
Sou thwestern Publishing Co., New York , N. Y. 1930. 341 pp. Price,
$3.60.
COMMERCIAL GOODWILL. P . D. Leake. Isaa c Pitma n & Sons, Publishers,
New York , N. Y. 1930. 271 pp. Price, 4.50.
CORPORATION ACCOUNTING. William T . Sunley and Pa u l W . Pink erton.
T he Ron a ld Pre ss Company, New York . 1931. 570 pp. Price, $5.00.

Notes on Current Literature
ESTIMATING CONSTRUCTION COSTS. G. Underwood. McGraw -Hill
Book Co., New York. 1930. 614 pages. Price,$6.00.
This book is written by a pra ctica l constru ction engineer a nd is to find its
widest use in the hands of those men called upon to estima te on constru ction projects. It has been designed to a id anyone wh o ma y ha v e occasion
to do estimating work, but it has a grea t deal of interest to us as cost
accounta nts as well.
T he author has attempted to bring out the various costs that would be
found in handling construction work in such a way that they would be
readily u sa ble in prepa ring estimates on constru ction projects. T o do t his he
has adopted the plan of presenting most of his costs in gra phic fa shion so
that it would be possible, knowing the rate of pa y of a m a n, for example
for an eight -hour day, and knowing wha t would be ordina ry performance
for su ch a ma n to find out the cost per cu bic ya rd of ea rt h mo v ed o r pe r
100 pounds of lu mber piled, etc. T he volu me is l a id ou t so tha t these cha rts
are a ccompanied on the opposite pa ge by the necessa ry expla na tory ma teria l
to make the book of ma ximu m use. Fo r the pu rpose for which this book
is prepared this method of presenting the information is decidedly adva ntageous for it is not only clear but is decidely usable on short notice by
anyone connected with estimating work.
As fa r a s th e fig u res u sed i n ma k i ng ou t the compu ta tion s a re conce rned,
they are based on what might be called an average or ordina ry ra te of
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production. They are such as might be expected from any construction
organization doing a general class of work with a force recruited from
men of avera ge productive a bility. Of course, from the standpoint of a de quate cost control and profit assurance on the pa rt of construction compa nies this sort of information lea ves mu ch to be desired in that no scientific
basis is esta blished for the u se of standa rds a gainst which actua l opera tions
cou ld be prepa red. It mu st b e bor ne in mind, however, tha t a la rge pa rt of
constru ction work is ca rried on in su ccessive situ a tions which a re not in a ny
wa y sta nd a rd ones a nd it i s th erefore ra the r ha rd t o se t u p these st a nda rds.
As in the case of all avera ge figures, however, it is equally difficult to
present them in su ch a wa y tha t they will be u sed by estima tors or constru ction men in a proper way. If these limita tions a re borne in mind, however,
the book presents a very good picture of practical handling of cost and
estimating information for construction purposes and should find wide
accepta nce a nd u se in the ha nds of su ch rea ders. A list of cha pter hea dings
follows which indicates the topics which have been handled by the author.
Chapter
Chapter
Chapter
Cha pter
Chapter
Chapter
Chapter
Cha pter
Chapter
Cha pter
Chapter
Chapter
Chapter
Cha pter
Chapter
Chapter
Chapter
Ch a p t e r

I. Transportation of Materia ls.
II. Ha ndling Ma terials.
II I . Excavation.
IV. Piling.
V. Concrete.
VI . Wood Constru ction.
VI I . Brick, Tile, and Stone.
VI I I . Structura l Steel.
I X. La thing and Plastering.
X. Roofing, Fla shing, and \\'a terproofing.
XI . Pipe Wo r k and Heating.
XI I . Plu mbing.
XI I I . Electrical.
XI V. Pa inting and Glazing.
XV. Ma chinery a nd Ma chinery Erection.
XVI . Overhea d.
XVI I . Estimating.
XVI I I . Prices of Construction Materials.

H o w T o WRITE. Clapp & Nugent.
544 pp. Price, $5.00.

The Ronald Press Co. 1930.

Althou gh it is becoming more and more obvious that the progress of
industrial accountants depends upon their ability to affect the actions of
others through the facts they develop in their work as accountants, it is
proba bly tru e tha t th ey give less thou ght to problems of proper writing and
proper speech than to pra ctica lly a ny ot her m a tter a side from their regular
technical training. While it has long been recognized that a successful
public accountant mu st needs understand the proper use of the English
language, it is bu t r a ther recently tha t interna l accou nta nts ha ve been given
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to realize their necessities along this line. Certain pa rts of this volume
bear particularly on the problem that confronts internal execu tives and
junior executives and all parts of it have many su ggestive idea s tha t could
be a dopt ed with a g rea t de a l of p rofi t b y th ese men.
T he book is divided into seven parts and is opened with three cha pters
dealing with the subject of getting the right point of view. This is of
particular importa nce in our work as accountants because if we fa il to get
the right point of view in writing a nd to fit ou r wr itten repor ts to the intelligence a nd intere st of ou r rea der s we mig ht a s we ll no t wri te the r epo rt
at all.
P a r t I I deals with written memoranda and brief notes that one writes
largely for his own consumption, but there a re many pertinent thoughts
developed in these seemingly insignificant but relatively quite important
record s. Fol lowing Pa rt III wh ich de a ls with th e writ ing to frien ds, Pa rt IV
deals with writing in business and professional life. Cha pter 16 of this
section dealing with the subject of reports should be of especial interest
to industria l a ccountants, a large part of whose work is summarized in report
form for the use of executives. Cha pter 17 on instructions will also be
found of a g re a t deal of va lu e.
Pa rt s V and VI dealing with the subjects of addressing the public and
writing for fun are interesting but do not bear directly on our problem.
Pa r t VI I , however, dealing with the question of language and its proper
use has universal appeal, for certainly without a proper understanding of
our language, little can be gained in trying to apply tricks of writin g tha t
will get desired effects.
Ta ken as a whole, the volume represents a distinct contribution to p ra ctica l bu siness writing a nd to ma ny of ou r members who a re da ily confronted
with the task of a proper expression of their thou ghts and the desire to
influence action, the sooner they study carefu lly the rules of the game, as
fa r a s wr iting is concerned, the sooner will they adva nce and obtain positions of responsibility in their organizations. Wr it i ng i s the sort of thing
that one can become quite clumsy and careless about it he does not carry
on a continuous pra ctice in it, and it is fo r th a t rea son tha t a book of this
type should be at the right hand of anyone having to do a grea t deal of
writing bu t ha ving to do it only periodically. It is a l so a good volu m e to
have handy for those who write from day to day just to keep fresh on
proper phrasing, proper use of words and many other technical points.

Notes
T he New York Pu blic Libra ry depends pra ctica lly entirely u pon free contribu tions to its shelves for the pu rpose of k eeping its files of periodicals a nd
magazines complete. They are now ca rrying a Libra ry Membership in
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this Association, but prior to this year they have only scattered copies of
our Bulletins. They now desire to get a complete set of our Section I,
from Volu me I to da te. If a ny of ou r memb ers k n ow of a ny re signed member who does not ha ve a ny pa rticu la r desire to k eep his Bu lletins, or of a ny
decea sed member whose esta te is not interested in k eeping them, the Public
Libra ry of New York City wou ld be pa rticu la rly gla d to receive these copies.
Kindly communicate with National Headqu a rters and we will in turn get
in tou ch with the Libra ry.

/c

c

/

"T h e Business Wee k " for Februa ry 4, 1931, reports the result of an interesting survey made by "T h e American Ma chinist" to find out the percentage of obsolete equ ipment in use in va riou s types of bu sinesses throu ghout the country. They directed their survey to machine tools and find that
in general 48% of the equipment in use today is more than ten yea rs old.
One interesting finding is the fa ct tha t there is now 4 010 more obsolete equipment in use than was the case in 1925 when a similar survey was made,
despite the fact that constant selling effort has been directed at this question of obsolescence. T wenty indu stries were stu died a nd the percenta ge of
obsolescence varied fr o m a l o w o f 4 11 to a h igh of 7 3 016 with eleven indu stries showing less than the avera ge percentage and nine having more.
Another interesting phase of the survey is the geogra phical division of
obsolete equipment. New Engla nd still is the lea st well prepa red for modern
competition in meta l products, with its 63% of obsolete equ ipment, whereas
the Pacific Coast, the newest of the areas has only 300 of its equipment
more t ha n te n yea r s old.

Employment
Men Available
The following members of the Association are available for
employment:
No. 1119 — Controller or Assistant Controller — thoroughly familiar with
retail chain store accounting. H a s held the following positions —Head of
auditing for nationwide grocery chain — general field auditor for chain of
ma jor department stores; a t present employed a s comptroller of bu dget for
cha in of over 20 0 ju nior department stores. Ha s specializezd in the installa tion of systems and the reduction of expense both at main office and the
stores. Broa d a cqu a inta nce with a ll classes of mecha nical accou nting equ ipment including Powers and Interna tional Tabu lating Machines. Age 32;
American, desire to locate with organization having hea dqu arters in New
York City or vicinity — willing to travel. Sa la ry open.
No. 1120 —A young man, who is at present cost accountant for a large
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ea stern corporation, desires a position with an up -to -date organization. Five
years' experience in practical cost work. Rea son for ch a ng e t o g a in wider
experience. Sa la ry open.
No. 1121 —I am a gradua te from a prominent university specializing in
accounting. I am desirous of connecting with a ma nu fa ctu ring pla nt in the
vicinity of New York as comptroller or similar capacity. At present I
am connected with a large manu facturing plant in southern New England
having under my supervision the factory accounting, payroll, tabulating
and accounts payable divisions. I have had considerable experience in
accounting, holding my present position for t he la st t en ye a r s. In addition
to cost accounting I am familiar with office precedure, Bedaux system of
wage payment a nd incentives.
No. 11 22 —One of our members with 1 8 yea rs' experience in va rious types
of accounting and credit work and covering public accounting, engineering
and grocery companies and voluntary chain stores is to be available on
Februa ry 15, 1931, as the result o f a merger of his present company. H e
is 37 yea rs of age, in excellent health and willing to go to any location.
He de sires a position a s an execu tive accou ntantant, a u ditor or cred it ma nager. Sa lary is a secondary consideration in his new connection, bu t he is
primarily desirous of obtaining a position that will enable him to realize
upon his many yea rs of broa d training a nd experience.
No. 1123— Accountant, C. P. A. by examination, seeks opportunity with
a growing commercial or industrial organization. Will also consider
position on the staff of public accounting firm or with industrial engineer.
At present in ch a rge of a u diting depa rtment of a la rge compa ny. Extensive
study and training for successful business career, in accountancy, business
administra tion, mana gement, efficiency and law. Several yea rs' experience
in public and private execu tive accounting. Ma rr ied; willing to locate
a nywhere in the United States, bu t prefer ea stern or southern sta tes; available within reasonable notice.
No. 1124— Executive — Factory— General Office. Wea lth of experience in
industrial wo rk ; fifteen yea rs one company. Real ability to direct and
su pervise sta ndard costs, general accounting, sales analysis, produ ction control, industrial relations employment. American. Age 45. Sa lary seconda ry.
No. 1125 — Accountant, experienced in general accounting, public accounting, costs, budgets, income tax procedu re, credits and collections and factory
management, desires connection. Ag e 27, single. Location in Ea st preferred. Reasona ble sala ry.
No. 1126—Executive, thirty -five, seeks new connection with responsibilities. Good education. Experience in installation of cost system. Cost
reduction methods. General accounting, credits and collections, corporate
ma tters and production management. Credentials of the highest calibre.
Sa lary open.
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Positions Available

T h e fo l l o w i n g o p e n i n g s w h i c h m a y b e of i n t e r e st to o u r m e m b e r s h a v e c o m e to o u r a t t e n t i o n . R e p l i e s s h o u l d b e a d d r e s s e d t o t h e
key number in care

of

the Secret a ry's office:

No. 544 -A— Accountants with selling or organization ability can make a
very profitable connection either on a full or part time basis with a New
York educational institution conducting courses in accountancy by a new
plan that combines the best features of home stu dy with personal coaching
by loca l professional accountants. The bu siness depression a ffords a n exceptional opportunity to aggressive representatives.
No. 550 -A —A practicing mechanical and industrial engineer specializing
in wage incentive applications desires to co nta ct with professional accountants or industrial engineers who specialize in cost accou nting work with a
view towa rd the esta blishment of a satisfactory pa rtnership rela tionship.
No. 551 -A —One of the la rge tire and rubbber companies desires a man
with a ccounting and indu strial engineering experience who wou ld be ca pable
of ma k ing a n a na lysis for the ma na gement of figu res compiled for the control of fa ctory costs by va rious a ccou nting depa rtments within the orga niza tion. T he man selected must have the ability not only to discover bad
situations but must be able to offer remedies for them. T he applicant
should be fa miliar with interna l a u diting a nd a ccounting procedure, budgets,
ma teria ls control a nd the systems now in u se fo r t he mea su r ing of factory
labor efficiency. Age 28 to 38. Middle Western loca tion. You r reply shou ld
sta te you r experience in complete detail and sa la ry desired. Plea se enclose
photograph.
No. 552 -A— Western New York manufa ctu rer requires the services of
trained accountant for routine and special auditing. Sta rting sa la ry $ 3 5 to
$4 0 per week . Perma nent position.
No. 553 -A —A large manufacturing company with hea dquarters in New
Engla nd and bra nches in several principal cities wa nts an assistant to th e
hea d of one of their fa ctory a ccou nting divisions, a lso loca ted in New England. T he hea d of this division handles cost and factory accounting, billing
and ordering, credits and collections. His assistant mu st be a m a n wi t h a
sou nd k nowledge of a ccounting, a good k nowledge of genera l office pra ctice
and procedure, as well as have some acquaintance with credit and collection work. He must be sufficiently of a disciplinarian to be able to efficiently
manage a force of sixty clerks. Your reply should sta te your experience
in complete detail, you r a ge, education and salary desired.
No. 555 -A —A long esta blished manufactu ring pla nt loca ted in a city near
Chicago desires a capable cost accountant, preferably a man who has had
experience with ta bu lating equipment. A you ng m a n of, sa y, 30 years who
has had both technical knowledge and practical experience is sought. H e
should be able to develop and supervise routine and analyze and interpret
costs. Reply shou ld give a s complete a picture of applicant's qua lifica tions
and personal chara cteristics as possible. Sta te salary expected.
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Applications for Membership
The Executive Committee has ruled that the names and addresses of all applicants
for membership in the Association shall be published in tha Bulletins for two weeks
in advance of the date on which they are sent to the Director -in- Charge of Member.
ship for approval. The following applications will be forwarded to the Director two
weeks from t he date of this Bulletin. Comments in regard to t hese appli cati ons wbich
aiv received from members of the Association duri ng this two weeks' period will be
attached to the application before they are forwarded to the Director -in- Charge.

Al ba ny
Bridge, Gordon, Ea stern Ta blet Corp., Albany, N. Y.
Ba l ti m or e
Ba rrett, Carlton A., Revere Copper & Bra ss, Inc., Danville & Bayliss
Sts., Baltimore, Md.
Bingha mton
Crane, Stephen H., General Ou tdoor Advertising Co., 5 6 De Ru ssy St.,
Binghamton, N. Y.
Towner, Claude H., Norwich Pha rma ca l Co., Norwich, N. Y.
Bo st o n
Eddy, Robert C., Ma ss. Institu te of Tech., Cambridge, Mass.
Paddock, Jr., Miner H., Gen. Office Equ ipment Corp., 333 Wa shington
St., Boston, Ma ss.
Willa rd, Bertel G., Bentley School of Accounting & Finance, 92 1 Boylston St., Boston, Ma ss.
Br i dg e po r t
Schaffer, Clarence C., Mallory Ha t Compa ny, Da nbu ry, Conn.
Bu ffa lo
Daniels, Ronald E., Federal Portla nd Cement Co., P. O . Box 115, Buffa lo, N. Y.
Fisher, Lewis J., Onta rio Biscuit Company, 12 Wa tson St., Buffalo,
N. Y.
Ford, George M., Hoelscher Stationery Co., Inc., 501 Wa shington St.,
Buffalo, N. Y.
Johnson, C. F., Nationa l Ca sh Register Co.,767 Ma in St., Bu ffa lo, N. Y.
Wa tson, Ja mes H. Buffalo Stora ge & Ca rting Co., 350 Seneca St.,
Buffalo, N. Y.
Chic a go
Curnutt, H . H., Jewel Tea Company, Inc., Barrington, Ill.
Co lu m bu s
Manchester, E. N., Ohio Sta te University, Columbus, Ohio.
Tobin, La wrence If., Felt & T a rra nt Manufa cturing Co., 412 Ha rt ma n
Bldg., Columbus, Ohio.
Da y t o n
Wa itzman, L. F., West Carrollton Pa rchment Co., West Carrollton,
Ohio.
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Detroit
Brown, Wm. R., General Spring Bumper Corp., 2660 East Grand Blvd.,
Detroit, Mich.
Cloutier, Eugene E., Commerce Pattern Foundry & Machine Company,
2211 Grand River Ave., Detroit, Mich.
Spining, C. M., United States Rubber Co., 6600 Jefferson Ave., E. Detroit, Mich.
Erie
Neely, Duff Melvin, The Girard Model Works, Inc., Girard, Pa.
Hartford
Fuller, Edward K., Somersville Manufacturing Co., Somersville, Conn.
Gradbusky, A. Charles, Atlantic Coast Fisheries Corp. of N. Y., Groton,
Conn.
Poehnert, Charles E., The Hartford Electric Light Co., 266 Pearl St.,
Hartford, Conn.
Simmons, Ernest W., The Hartford Electric Light Co., 266 Pearl St.,
Hartford, Conn.
Kansas City
Bolt, Alfred E., R. B. Jones & Sons, Federal Reserve Bank Bldg.,
Kansas City, Mo.
Louisville
Bailey, Frank, Aetna Oil Service, Inc., 1202 S. 3rd St., Louisville, Ky.
Borgerding, Wm. J., Kentucky Dairies, Inc., 500 Fehr, Louisville, Ky.
Dye, George W., Int. Business Machines Corp., 548 S. 3rd St., Louisville, Ky.
New York
Austin, Charles, J. Walter Thompson Co., 420 Lexington Ave., New
York, N. Y.
Eisenmann, Clarence E., Hurdman & Cranstoun, 350 Madison Ave.,
New York, N. Y.
Hamrick, Forest G., American Smelting & Refining Company, 120
Broadway, New York, N. Y.
Henn, William, P. J. Goodhart & Co., 24 Broad Street, New York, N. Y.
Reese, R. P., American Smelting & Refining Co., 120 Broadway, New
York, N. Y.
Philadelphia
Brenneman, I. Hershey, Hamilton Watch Co., Lancaster, Pa.
Daley, James E., International Creditors' Collection Association, N. W.
corner 11th and Market Sts., Philadelphia, Pa.
MacAlpine, John C. Jr., J. C. MacAlpine, Stock Exchange Bldg., Philadelphia, Pa.
Pittsburgh
Mathias, H. N., Westinghouse Elec. & Mfg. Co., East Pittsburgh, Pa.
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Providence
Bateson, Lincoln Carr, Guyan Mills, Inc., Pawtucket, R. I.
Cotton, Ernest R., Lonsdale Company, Ashton, R. I.
Martin, John I. Rhode Island Textile Co., Pawtucket, R. I.
Ross, George J. Manville Jenckes Co., Pawtucket, R. I.
Rochester
Baetjer, William, Bausch & Lomb, 635 St. Paul St., Rochester, N. Y.
Webster, Donald B., Garlock Packing Co., Palmyra, N. Y.
Yates, Samuel, Richardson Corp., 1069 Lyell Ave., Rochester, N. Y.
Rockford
Miller, R. J., Barber Colman Co., Rockford, Ill.
San Francisco
Pehrson, E. E., Young Men's Christian Association, 220 Kolden Gate,
San Francisco, Calif.
Springfield
Milsop, William D., Eastern States Farmers' Exchange, 95 Elm St.,
West Springfield, Mass.
Pauly, John, Hampden Glazed Paper & Card Co., Holyoke, Mass.
Worcester
Newton, Lawrence I., New England Envelope Co., 8 Eden St., Worcester, Mass.
Outside of Chapter Territory
Morat, Karl, Herman Miller Clock & Furniture Co., 133 Main St.,
Zeeland, Mich.
Pinsent, Sidney H., E. Tornquist & Co., Ltd., B. Mitre 559, Buenos
Aires, Argentine.
Schall, Henry G., Sharon Coal & Ice Co., Sharon, Pa.
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An overnight ride by Pullman
or
A Day's drive by Automobile
either of these will bring most of you to Pittsburgh, —where the Twelfth International Cost
Conference will be held June 15, 16, 17 and
18th.
Why not decide that you will make this Convention one that you will be sure to attend.
Pittsburgh, the Workshop of the World, is not
only an interesting city, located in the foothills
of the Allegheny Mountains, but a district
where large corporations furnish problems that
offer the accountant interesting studies.

TWELFTH INTERNATIONAL
COST CONFERENCE
NATIONAL ASSOCIATION OF COST
ACCOUNTANTS
WILLIAM PENN HOTEL
PITTSBURGH, PA.

