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METH ODS O F O V ER H EA D DISTRIBUTIO N FOR
ST EE L FO UN DR IE S
By Homer J. Freese, Hanley Baking Company, Pittsburgh, Pa.
many years various steel foundries throughout the counF OR
try have followed a generally uniform practice of maintaining
each month an Average Cost of producing steel castings. The
four principal elements of such co: t are, Melted Metals', Direct
Labor, Other Direct Charges, and Overhead. These four elements are in turn subdivided as to Labor, Materials and Stores,
and Other Charges.
In the case of Direct Labor the charges can be followed to
specific pwtterns or classes and such general practice is in effect
through the medium of daily service cards and monthly labor
distribution.
In the case of Other Direct Charges (Patterns, Special machining and Special Rigging) the charges can be followed in many
cases to specific jobs or classes, although some apportionments
in this respect are inevitable, especially where the charges are
under a minimum limit.
In the case of Melted Metals and Overhead the charges embraced by these two terms were deemed impo&ible of direct
distribution, and are, of necessity, therefore apportioned. However, tht: Melted Metals costs are ultimately determined through
a computation based upon percentage of yield of good castings
in which all the elem -nts of total charge to the furnace are given
due consideration, such as Good Castings, Defective and Slag,
Heads, Gates, etc., Metal Losses, Melting and Foundry Loss.
The Overhead distribution is shown dollar for dollar, in total,
so far as the actual monthly average oast is concerned, but for
the purpose of specific costs and cost estimates it was essential
to use overhead percentages based upon various percentage relations. These percentages, however, were computed upon aggregate average actual results for reputed normal periods, usually
based upon yearly averages.
The overhead computation was an adaptation of the old plan
of distributing the aggregate total indirect expense or overhead,
1064

March 1, 1931

N. A. C. A. Bulletin

as it is technically known, on the basis of the ratio it bore to the
direct labor wages. It was necessary to adhere to the foregoing
plan where there were many different direct labor wage rates,
upon the theory that the employees receiving the lower rates
would naturally work on the less intricate jobs and the average
percentage, therefore, would reveal a reasonably correct result.
However, some other industries have swung to the other alternative and have computed these percentage relations upon the
basis of the ratio existing between the Direct Labor and Indirect
or Overhead Labor hours.
So far as the steel foundry problem is concerned this plan is
unsati9factory because it would inevitably penalize the simple
jobs where inexperienced and low rate men operated a greater
number of hours than would be the case, theoretically at least,
where an experienced and higher priced employee did the same
work.
This plan provides for the Overhead to be segregated as to
that applying to each of the Molding, Core and Cleaning, and
Finishing Departments, Annealing, Other Works, Depreciation,
and Administrative and Selling.
The Molding Department overhead was applied to specific costs
and cost estimates upon the basis of the ratio which it
bore to the Direct Labor of that Department. The overhead of
the Core and Cleaning and Finishing Departments were similarly
applied, that for the Annealing Department was applied upon
a fixed basis per N. T. Good of Cost of castings annealed for
the average period and Other Works overhead was applied to
specific costs and cost estimates upon the basis of one -third of
the total thereof in ratio to the total Direct labor of the three
main productive departments, and two - thirds upon a fixed average
cost per N. T. Good of all castings produced. This latter split
of one -third on the basis and two- thirds on another basis was
presumed to give proper effect in the costs of the factors of
design and aggregate tonnage produced. In other words, it was
calculated that the design factor was duly reflected through the
provision of one -third of the Other Works overhead on the basis
of a fixed percentage of total Direct Labor, due to the fact that,
presumably, at least the more intricate the job the greater would
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be the direct labor costs? and this would be followed by a greater
percentage of overhead, because of the necessity of increased
supervision and other indirect expense. The r ever se of thi s is
true, presumably, with regard to the simpler jobs.
In this scheme of overhead distribution, it was also recognized
that a well- balanced shop, with sufficient orders on the books to
plan economically could handle a larger tonnage more expeditiously and at a lower cost. Consequently, the factor of tonnage
produced was the determining factor with regard to the other
two - thirds of Other Works overhead which was applied on a
fixed amount per N. T. Good to specific costs and cost estimates.
Depreciation was applied on a fixed amount per N. T. Good
based upon the average cost per N. T. Good produced of this
expense for a normal period.
The Administrative and Selling Expense was applied on the
basis of a fixed amount per N. T. Shipped for a normal average
period.
This method of distributing overhead has served with eminent
satisfaction for several years but with the advance in mass production methods and the consistently upward trend in the installation of additional mechanical aids and equipment, those in
the industrial and cosit accounting fields, with vision to see beyond the immediate horizon, realized that the old percentage
methods of overhead distribution were fast approaching the state
of inadequacy.
So long as the various processes of production did not vary
widely, the principle of equalizing the incidence of overhead on
the argument that each direct labor employee had the benefit of the
facilities of the shop in equal degree, and not in proportion to
the profits or earnings accruing from the product he turns out,
was? more or less sound and resulted in reasonably correct costs.
However this very proposition demonstrates that overhead is
really charge for service. In a larger sense it is not a service
but is actually a group of services, not necessarily connected, but
all necestsary for some particular process or method of production.
This latter proposition is readily illustrated by reference to the
facilities at hand in a small jobbing shop in the battery of drying
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ovens for dry sand molds. These technically do not benefit the
green sand production and when there are no orders for the
types of production requiring such service the ovens are idle, or
at best, serve as storage space for molds. Of course, many of
the charges which accrue when the ovens are in operation, such
as fuel charges, attendants' labor, etc., ceasle, but the equipment
charges and depreciation do not cease.
Various considerations, among them the desire to have the
most modern system of overhead distribution, has forced some
member9 of the steel casting industry to seek other means of
overhead dist ibution. A suggested plan is that which, for want
of a better term, may be styled Production Center Costs.
Production Center Costs are essentially based upon the theory
that overhead charges follow certain processes' or production
methods. The overhead charges are, therefore, applied to the
tonnage made on certain centers or by certain processes, directly
or by definite bases of apportionment.
Overhead as a service charge seems to be the key to better
and more accurate costs. Undoubtedly the method requires more
details and additional effort to determine the ultimate result, but
with the installation of more and better equipment, the problem
of distributing the overhead charges has not been simplified.
An example of the changed conditions is a production center
turning out green sand molds, drags and copes, clamped, finished,
and on a rail ready for pouring at the finishing point. This is a
high speed unit or so- called duplicate work center of production,
most of the work being performed on a piece work basis. A
study of the situation reveals that it is given much preferred
attention, requiring 80 to 90% of the time of one foreman, which
supervision is given no other single center. Also it receives
service from an overhead crane almost exclusively of the other
floors. There are other preferred services rendered such as
carrying cores, keeping certain sizes of flasks readily available,
etc. This service is above the average in comparison with the
other production centers and, therefore, must cost more per operating hour.
The direct labor cost per unit has of necessity been materially
reduced but it should have been, in view of the service rendered
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to keep production coming through the Shop. This production
center turns out a large proportion of the total plant production
but the vital question is "Does it absorb its proper share of overhead when the direct labor percentage method is followed ?" Very
obviously it does not.
Take as a further example the case of a highly developed machine which has practically supplanted the former highly skilled
and high average rate direct labor employee. The actual direct
labor charges, with the machine in operation, are practically cut
out of consideration and, in calculating a cost under the old
method of overhead percentages, the results are almost meaningless. If the machine were so efficient as to eliminate the direct
labor charges, the question arises "Where would the overhead
charges be applied ?" The direct labor may be r educed to the
utmost minimum or, perhaps, eliminated, but the overhead charges
continue to pile up. They are not necessary evils but actually
represent the cost of real service rendered, because the direct
labor operation or machine could not operate without them. This,
of course, is an extreme example, but it illustrates the particular
trend of thought.
The Production Center Cost plan of overhead distribution pro 6des for following certain of the materials and stores items direct
to the job rather than on an indirect average basis as has been
the practice heretofore. If a particular job requires special sand
mixes and larger quantities than the average requirements, the
new plan should reflect the condition in the ultimate cost result.
also true with regard to simpler jobs. However,
The reverse
these items are considered direct charges rather than overhead.
Further, with regard to special services such as drying the
molds, or heat treating the castings, it is contemplated that the
new system will give a more equitable distribution through what
may be styled a process cost distribution.
In brief, it is sought to furnish through Production Center
Costs, more accurate and more specialized costs, which will more
definitely reveal actual trends and reflect actual profit and loss
classes.
Through the operation of such a system it will undoubtedly be
revealed that there is a very radical difference in the service
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charges to the various processes, which in this scheme, are the
various production centers. The scheme also furnishes the means
of applying overhead or service charges definitely in any possible
contingency such as was cited with regard to the highly specialized
machine which practically eliminated the direct labor charges.
Under the Production Center Cost plan the operating hours
would determine the charge for overhead and not the percentage
ratio existing between the direct labor charges and the overhead
expense. This is only a logical development and places the
charges? where they actually belong. The scheme also eliminates
or holds at a minimum many apportionments which under the
old scheme were arithmetically correct but which present trends
seem to indicate are not the best in cost accounting practices.
Each department is divided into production centers which are
largely determined by processes or production methods. Equipment allo determines some of the production centers. The various
overhead charges follow to these centers, including auxiliary,
normal building and equipment expense, and administrative
charges.
In the Melted Metals Department possibly four Production
Centers should be established along purely functional lines, viz :—
Furnace, Fuel, Ladles, and Laboratory. All charger should be
followed in this department to these four centers.
In the Molding Department there is a given number of principal
production centers where molds are actually made by the various
processes or according to casting design. Then there are at least
three which may be described technically ag service centers rather
than production centers, viz:—Drying Ovens, Facing Sand and
Backing Sand. By following charges to these centers we are
able to arrive at a cost per operating hour as well as a cost per
N. T. Good of all service to these centers.
In the Core Department there is also a given number of production centerg on which cores are produced by different methods,
i.e. hand rammed, pneumatic rammed, jarring machine, etc. In
addition there are at least three service centers, viz:—Runner
Cups, Drying Ovens, and Core Sand to ascertain the cost of
these various services.
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In the Cleaning, Finishing, and Annealing Department there
are a certain number of production centers determined entirely
by operation or process to be performed and the number depending urun the extent to which the particular foundry goes in
cleaning and finishing its castings.
In the Pattern Department there are two principal production
centers, viz:—Wood and Metal.
Auxiliary or subsidiary service such as Cranes, Yard, Power
Heat and Light are followed to tl.e production centers on the
basis of hours of service or on the basis of actual or computed
consumption, these bases depending entirely upon the metering
equipment and other mediums of measurement available.
Building and Equipment Expense should be established on a
normal average basis and applied on a normal operating hourly
rate basis. This embraces current maintenance and repair reserve expenses as well as Insurance, Taxes and Depreciation.
The normal rates used in this case can be adapted only after
very careful and detailed study based upon the experience of
some previous period, possibly a five year average and gauged in
many cases by the cubical content of space occupied by certain
units of equipment. With the increasing installation of modern
and better machinery and equipment, cost accountants must be
more "equipment conscious."
Employee Expense, which includes Reserve for Workmen's
Compensation, Payroll expense, etc. ma y be set upon a given
amount per set figure of labor expense.
Miscellaneous Works Expense should be spread on a percentage basis which is the existing ratio between the total of all
other charges to each production center and the total expense
gathered under this caption, unless a better method is devised.
In this manner the apportionments are maintained at the minimum level. Normally this item should represent a comparatively
low percentage of the grand total unless the expense is abnormally out of proportion because by the time it is reached the
bulk of the expense has been distributed on more or less definite
bases.
After the distribution is completed for a given period a reconciliation should be shown definitely balancing the result with
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the total actual cost for the period. Nothing should be taken
for granted and every item should be taken into definite account.
The production center plan is actually still in its infancy in
spite of the fact that much thought and effort has been expended
upon it in some branches of the industry. There still remains
much to be done. There is considerably more involved in succes9fully working it than was the case with the direct labor percentage system of distributing overhead. Therefore, it requires
more help in assembling the details and building the finished
cost structure. It is a radical departure
some respects and
requires time to ultimately work it to a definite solution by
deriving acceptable and indisputable formulae, but after it has
been successfully worked out, the system will undoubtedly prove
a boon to the industry in revealing very def nite cost results and
more accurate pictures of accomplishments. Uncertainty will
be transformed to certainty.
The present depression is teaching business leaders that there
is need for wiser and more intelligent use of business statistics;
also that it is more important that their appraisal of the actual
values of figures shall be thoroughgoing and conclusive. The
development of Production Center Costs is an effort in this
direction.

PRIZE CO NTEST ANNO UNCEM ENT
HRO UGH the generous cooperation of the National AssoT ciation
of Purchasing Agents, we are pleased to announce
a competition open to the membership of their Association and
ours covering the subject of "Methods or Yardsticks for Measuring the Efficiency and Proving the Value of the Purchasing
Department." It is contemplated that this will include the form
and composition of reports from the Purchasing Department to
Management, and the basis for bonus or premium award to
purchasing executives or members of the Purchasing Department.
It has long been considered one of the most difficult applications of incentive plans when those plans were applied to the
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work of a purchasing function of a business. At some chapter
meetings of this Association, there have been lengthy discussions
whenever the topic of incentives in general has been discussed
and it seems that the members of the National Association of
Purchasing Agents have also been confronted with the problem
and have not found a satisfactory solution. At their suggestion,
therefore, this competition is being thrown open to the members
of both of the Associations that would be most likely to have
within their ranks, men who have satisfactorily solved this problem and are operating the necessary control over the purchasing
functiun so that a proper incentive basis of compensation can
be paid.
The prizes in the competition are, we believe, generous. They
are sufficiently large to bring out the very best practice that is in
existence in any of the plants that have men who are members
of either of these Associations. We sincerely hope that we will
get a very cordial response to this announcement on the part of
the members of both Associations and that some very worth
while and constructive information can be developed in this highly
controversial and difficult field.
You will note that the papers to be submitted for these prizes
must be in our hands not later than noon on May 20, 1931. This
gives a relatively short time, so that any of you who are planning
to submit papers in the competition should start right away to
get your materials together and present a good, complete story
by that time. The following rules governing the competition
should be thoroughly studied before you embark on the writing
of your contribution.
R U L E s GOV E RN I N G T H E COM PE T I T I ON

Subject
1. All manuscripts must deal with the subject— Methods or
yardsticks for measuring the efficiency and proving the
value of the purchasing department, including:
Form and composition of reports of purchasing departments to management, and
Basis for bonus' or premium award to purchasing executive or purchasing department.
1072

March 1, 1931

N. A . C. A. Bull etin

2. Manuscripts may be a discription of the practices in the
writer's own work, or may be based on material gathered
from his own experience in the past or from any other
source.
Form of Manuscripts
3. All manuscripts must be submitted in typewriting, written
on one side of the sheet, double spaced, on white paper
approximately 9% x 11 inches.
4. Manuscripts may be illustrated with the forms and reports
essential to the practice which is being described. Charts
and other material may algo be incorporated. Quotations
fr= books or other sources must be credited to the sources
from which they are taken.
5. Each competitor must inscribe his manuscript with an
assumed name and in an accompanying sealed envelope
addressed to the Secretary of the National Association
of Cost Accountants, Dr. S. C. McLeod, 1790 Broadway,
New York, N. Y., give his real name and address. The
accompanying envelope should also be identified as belonging to the manuscript by the inscription of the assumed
name on the outside of the sealed envelope.
Those Eligible to Compete
6. The competition is open only to members and juniors of
the National Association of Cost Accountants and members of the National Association of Purchasing Agents.
Ownership of Manuscripts
7. All manuscripts submitted in this competition shall become
the property of the National Association of Purchasing
Agents for publication or such other use as that Association may decide to make of them.
Time of Competition
8. Manuscripts must be placed in the hands of the Secretary
of the National Association of Cost Accountants, either
by messenger or by registered first class mail, not later
than noon on May 20, 1931.
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Awards
9. T h e r e will be three pr izes : First — $1,000.00; Second —
$300.00; Th i r d —$200.00. The j udges s hal l have fu ll di 5-

10.

cr e t i cn a r y powe r to wi t hd r a w an y or a l l pr i ze s i f i n t h e i r
opini on n one of t he manus crip ts su bmit ted are sufficie ntly
me r it ori ou s t o j u st i fy th e awa rd s .
Th e ma nu s cr i pt s will b e j u d ge d a n d t h e a wa r d s ma d e b y
three prominent Accountants, Pur ch asi ng Agent-4, or industrial executives, each of the cooperating Associations to
be rep resen ted on the commi ttee of ju dges. Th e na mes of
the judges will be announced before the competition is
completed.

SECRETARY'S CORNER
The purp ose of th is sec tion of the Bulle tin is to p ro vide a means of
direct communication between the Se cre ta ry a nd th e memb ers of the
Association. Th e opinions expressed and the ide as adv ance d a re not
in any sense to be considered expressions from the Association. 1
am a lwa y s g la d to ha ve c o mme n ts f ro m me mb e rs o f th e Association
on any material presented. —S. C. M.

Judging from my mail there seems to be a certain amount of general
interest in the battle of the Rio Grande, —so gather round mates and
listen to the latest dirt. It hasn't been going so well. In fact, I am
forced to concede the first round to the strepti — almost a knock -out.
I guess I talked out of turn, announcing in advance what I was going
to do to these little strepti as soon as I got them to Arizona, because
when they heard about the proposed dry cleaning expedition they proceeded to beat me to the punch and two days before I was scheduled
to leave New York they went on a rampage and put me in bed. I was
able to be around on the third day and decided to leave as scheduled,
figuring that if I could only get down here it would be a push -over.
Everything went O. K. until the day I was due to land in Phoenix.
The smart little rascals waited until it was too late to turn back then
they called a convention in one of my middle ears and what a gathering 1
Some of you have probably had one of these acute ortitis media, if
you know what I mean, and if so, all you have to do to get some real
100 proof sympathy is to give me a ring. It seems that the middle ear
is a little chamber just back of the ear drum. It is about the size of
a pea and has two openings, one into the nasal passages and one into
the mastoid cells. A couple of billion of these little strepti all tried to
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get in a t one time. T h er e wa sn't room, so a fte r shoving one a nother
a rou nd for a fe w hou rs a nd raising the top of my he a d a cou ple of feet
higher than norma l, they bu rst the ea r dru m. T h a t ha ppened a few
hou rs a ft er I got to Ph oe ni x a nd the doctor told me it wa s a good
thing because if they ha d not got ou t tha t wa y they wou ld probably
ha ve gone into the ma stoid which is supposed to be pretty ba d. If it
co u l d b e a n y worse tha n this wa s, I do n 't wa n t any of it for myself or
any of my wo rst enemies.
Ho we ve r, there is alwa ys one bright spot a nd I wa n t y o u to meet my
little red hea ded Iri sh nu rse, Miss Pa tsy Ca sey. If you co u ld se e P a tsy y ou
would not be su rprised that my tempera tu re kept up —she ma de a thermometer ta st e li k e a n Ol d Go ld .
A little news filters throu gh even down here in the ca ctus belt. I
a m mighty happy to hea r tha t Ja ck Cook of Chicago ha s just been
ma de a pa rtner of Pea t, Ma rwick , Mitchell. I don 't k now whe th er or
not this will improve his golf ga me, but it ou ght to put it on a ca sh
basis —if anybody ca n g e t a n y o f it. An d M y r o n J . Ha ye s o f Rochester
has been ma de Ma na ger, Ca mera Work s— Ea stma n Kod a k Co.
T h e boys seem to think that I need some assistance in keeping tra ck
of mysel f, ju dging fr o m t h e n u m b e r o f c a l e n d a r s a n d m e m o r a n d u m pa ds
th a t h a v e be e n co mi ng i n t hi s ye a r . Pe r ha p s t h ey t hi n k a ca l en d a r m ig h t
enable me to time my speeches better. T wo of the la test a nd most
attra ctive ca me from H a r r y Howell of General Fire Extingu isher Company, Prov ide nce, R. I . , a n d S a m W a t k i n s o f t h e O t i s Eleva tor Company,
New York .
T h ey sta rt out with a n identification page on which you a re supposed
to disclose a lot of intima te details about you r persona l affa irs. I ha ve
trie d to fill it in a s well as I could. Name —Doc; Bu sin ess Add re ss—c /o
Pu ll ma n Comp a ny; Home — Seldom; P h o n e Numbers — wouldn't you like
to k n o w; Nu mber of Automobile —Zero; "lu mber in ca se of watch —
Ca n't answer, every pa wn brok er pu ts z. new nu mber on i t ; Nu mber of
Ba nk Book — Thanks for the compliment; Size of hat —A. M. 12, P . M.
7 ; La u ndr y Ma r k — on e b u tt on a n d t wo fra ye d cu ffs; Married —No, tha t's
just the streptococci infection; Size of Shirt —how did you know I ha d
one.
I notice fr o m my reports that the visiting firemen sta rted to ga t her
a rou nd as soon a s I left New York . No w listenl these little girls ha ve
their jobs to a tt end to, especia lly when the nu mber one ma n is deserting
(th 4 t m u st be a wi se c ra ck ). Give t hem a cha nc e to conce ntra te will you ?
Am on g the distu rbing influences as reported a re La r ge Willia m Boyle,
the big ra in a n d ha ndica p ma n fr o m Syra cu se who oozed in sidewise,
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and S. L. Angle, president of the Twin Cities Chapter whom I was sorry
to miss. Give the little girls a chance will you?
What do I think of Arizona? That is a very difficult question to
answer. My impressions are more or less confused. What impressed
me more than the climate was the unusual enthusiasm of the residents
on that subject. While I was in Arizona I did not meet a single person
who did not think it was the finest climate in the world. It did not
strike me that way, but I was in a very small minority. After all,
fifty million Frenchmen can't be wrong.
When is a climate dry? I do not know how you test the dryness
of climate. If it is based on the thirst of the residents, New York
would make the Sahara Desert look like a cloudburst. That can't be
the test. However, they all claim that southern Arizona is dry, but
every morning while I was in Phoenix the mountains were practically
hidden by a fog —they call it smoke and it has a rather smoky odor,
but it is fog nevertheless. It comes, I understand, from the irrigation
ditches. When I was at Chandler it rained four or five times. However,
the sun shines almost every day. But it didn't strike me as being as
warm sunshine as we get in Bermuda or southern Florida. The sun
doesn't really get warm until about eleven o'clock in the morning and by
six it is cool again. The nights are real cold. I've used as many as
three blankets. If you go out, you require a heavy overcoat.
Most of the people come here for their health. I was impressed by
the large number who had been coming year after year for eight or ten
years. Mostly they have throat or lung weaknesses and they find this
climate helps them to avoid severe colds or pneumonia during the winter.
On the other hand it is very easy to catch cold on account of the
sudden changes in temperature. You have to be extremely careful. It
seemed to me more people had colds than in New York or the east.
I don't know how efficacious the climate is. I think it will give temporary relief in cases such as mine, but I doubt if it would be possible
to effect a permanent cure unless you were able to spend six months
or a year here. It must be very dry in summer, but it would be dangerous to come here in the summer without some process of acclimatization. My voice has been better, but I doubt if the result will he
permanent.
The country itself is interesting. As Harry Bullis said in one of his
letters, it grows on you. At first it is just a dreary waste of barren
desert, bare hills, cactus and mesquits, but th ^re is a charm that gets
you after a while, the ever changing lights, the clear air and restful
background.
Phoenix is an attractive city of about 85,040 population spread out over
considerable area like most western cities. It has some splendid modern
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buildings and excellent hotels. There is a good Town Club, and a Country –lub with a good eighteen hole golf course. The fairways are all
dead in winter time, but they keep the greens in fair shape by planting
Italian rye in the early fall. Anyone from the east would miss the green
grass on the fairways. Phoenix also boasts of a Madison Square Garden,
no less! I saw a wrestling match between the Russian Bear, Count Karl
Micheloff, and Kara Pashs, the Terrible Turk. Everything goes. It
would be a riot in the other Madison Square Garden. For example,
the local Joe Humphreys made the following announcement: "The second
fall goes to the Terrible Turk by a kick in the face and a full body
hold." And that's what actually happened. They did everything but
throw the water buckets.
The San Marcos at Chandler, which Harry Bullis recommended, is
a little gem set in the desert. Dr. Chandler, who has developed the
place, started about seventeen years ago with nothing but a tract of
barren desert. By irrigation and cultivation he has built one of the
most attractive little bungalow c..lonies I have ever seen. The main
house has a capacity of about forty, but between the main hotel and
the golf course, which is the best I have ever seen in this section, he
has built about fifty cottages close together and surrounded by green
lawns and attractive walks. The orange vista, the main avenue, is a
beautiful sight with its rows of wild orange trees, pretty lawns and
always the ever changing mountains in the background.
I am a little uncertain about the climate, but on one subject I have no
doubts whatsoever. I have never found more cordial hospitality and more
genuine kindness and consideration anywhere that has been universally extended to me during my stay here. I am glad I came to Arizona and I
believe that if I had not been ill during the first few weeks I might
have achieved the purpose of my trip. Some time if I could move the
office down here for about six months, I'd like to come back and finish
the job. Why couldn't we load Headquarters onto a couple of trucks
and spend our time traveling around among the chapters? It would 1t
least give us a good alibi when mail went astray. But what would
we do about young Mason Smith, Jr.?
To all the many friends who contributed to break the monotony of
my banishment I offer my sincere gratitude. They gave me many a
chuckle when I needed them, but my greatest appreciation must go to
the Wickersham Commission for the timely presentation of their report.
That was my first big laugh. By the way, did you see Neal O'Hara's
parody on the report —that was one of the brightest things he has ever
written. He was at one time a student of mine in a class in American
Government —that is where he first developed his sense of humor.
S. C. M,
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3. Bridgeport ............. 99 10 10
4. D e t r o i t . . . . . . . . . . . . . . . . 2 0 3 10 10
S. Lo u is vil l e . . . . . . . . . . . . . . 1 0 7 10 10
6. New Yo r k . . . . . . . . . . . . . 7 7 9 10 10
7. Springfield . . . . . . . . . . . . 107 10 10
7. Syracuse . . . . . . . . . . . . . . . 1 0 8 10 10
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14. Hawaii ................ 65 10 10
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20. Chicago . . . . . . . . . . . . . . . 2 4 7 10 10
20. Providence . . . . . . . . . . . . 83 10 10
22. Cin ci nna ti . . . . . . . . . . . . . 2 4 3 10 10
23. Indianapolis . . . . . . . . . . . 108 10 10
23. San Francisco ..........134 10 10
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Dayton . . . . . . . . . 191
Louisville . . . . . . . 107
Bos ton . . . . . . . . . 2 8 7
Detroit . . . . . . . . . 2 0 3
Bu ff al o . . . . . . . . . 1 8 4
Springfield . . . . . . 107
Bridgeport . . . . . . 99
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507 103 140 25 50 240
523 64 130 20 50 240
259 49 160 25 50 225
345 133 100 2 1 50 225
397 73 134 25 50 240
417 67 154 25 50 240
443 88 146 23 50 240

6 4 125 20 150 80 60 55 1719
117 55 20 150 71 9 0 - 1630
175 115 20 150 52 30 65 1475
146 65 20 150 26 60 40 1471
100 30 20 150 50 30 50 1449
5S 60 20 150 60 30 20 1448
5 20 150 53 - 40 1404
46

9. Toledo . . . . . . . . . 1 0 0 50 50 345 49 146 20 50 225 57
10. Rockford . . . . . . . 67 40 50 447 76 100 25 50 240 SO
11. Cincinnati . . . . . . 243 SO 50 293 67 143 25 50 240 72
11. Milwaukee . . . . . 156 50 50 385 82 93 25 50 225 106
13. New York . . . . . . 7 7 9 50 50 143 25 153 25 50 240 263
14. Providence . . . . . 83 50 50 371 118 102 24 50 225 47
15 Pittsburgh . . . . . . . 264 50 50 269 49 160 25 50 240 87
16. Syracuse . . . . . . . 1 0 8 SO 40 429 40 106 21 50 210 30
17. Hartford . . . . . . . 139 50 50 361 73 138 25 50 240 71
18. Utica . . . . . . . . . . . 86 50 50 347 121 103 18 SO 210 37
19. Philadelphia . . . . 367 50 50 279 49 127 25 50 225 159
20. Twin Cities . . . . . 72 50 50 287 121 110 16 50 240 25
21. Worcester . . . . . . 78 50 50 339 91 62 15 50 240 40
22. Hawaii . . . . . . . . . 65 50 50 237 49 122 25 50 225 20
23. Indianapolis . . . . . 108 50 50 251 61 112 20 50 240 30
24. San Francisco . . . 134 50 40 176 47 127 17 40 195 146
25. Atlanta . . . . . . . . . 44 50 50 370 98 40 21 50 120 115
26. Los Angeles . . . . 87 50 50 237 64 67 15 50 240 55
27. Columbus . . . . . . . 1 2 3 50 50 251 52 117 19 50 240 36
28. St. Louis . . . . . . . 1 0 4 50 50 289 85 39 15 50 240 55
29. Newark . . . . . . . . 190 40 50 207 43 95 21 50 240 101
30. Chicago . . . . . . . . 2 4 7 40 50 201 55 102 15 50 225 35
31. Baltimore . . . . . . . 1 0 1 50 50 248 67 85 16 50 210 28
32. New Haven . . . . . 72 40 40 387 73 86 15 50 120 45
33. Erie . . . . . . . . . . . . 67 50 40 245 67 93 15 50 195 15
34. Scranton . . . . . . . 52 40 30 220 77 18 25 40 135 125
35. Cleveland . . . . . . . 184 40 50 255 34 45 20 50 210 40
36. Kansas City . . . . 123 50 50 243 61 60 15 50 195 30
37. Albany . . . . . . . . . 56 50 50 172 79 20 15 50 135 27
38. Memphis . . . . . . . 43 - 20 263 60 20 5 30 75 62
39. Binghamton . . . . . 28 - 10 93 32 8 3 10 45 15
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Chapter Meeting Dates
For the benefit of traveling members meetings occurring within
the next month are listed below:
Albany —March 19
Louisville —March 10
Atlanta —March 17
Milwaukee —March 11
Baltimore —March 17
Newark —March 26
Binghamton —March 17
New Haven —March 24
Boston —March 18
New York —March 10
Bridgeport—March 19
Philadelphia —March 20
Buffalo —March 26
Pittsburgh —March 18
Chicago —March 12
Providence —March 16
Cincinnati —March 26
Rochester —March 18
Cleveland —March 18
Rockford —March 12
Columbus —March 23
St. Louis —March 17
Dayton —March 24
San Francisco —March 24
Detroit —March 19
Scranton —March 16
Erie —March 16
Springfield —March 11
Hartford —March 17
Syracuse —March 17
Hawaii —March 10
Toledo —March 17
Indianapolis —March 18
Twin Cities —March 16
Kansag City —March 30
Utica —March 16
Los Angeles —March 17
Worcester —March 12

Chapter Meeting Write -Ups and News Notes
BO STON
Register a nother su ccessfu l meeting fo r th e B osto n Chapter I Origina lly
planned fo r the 18th but put over to T hu r sda y the 19th, on account of
Ash Wednesd a y fa ll ing on the regu la r mee tin g da te, the Fe bru a ry meet ing
was held at the Hot el Brunswick, where a la rge turnout listened to
Na tiona l Director A. W . Bass, who is Director of Bu dgets for the
Westinghou se Elec tric and Ma nufa ctu ring Company, Pittsb u rgh, who
addressed u s on the subject "Re ce nt T r en ds in Cost Accounting ".
Needless to say, such a topic is one close to the members of ou r
Association and crea ted an interesting field for discussion. Mr . Ba ss
traced briefly the developments of the present generation which concern
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problems of management. He said, "The accountant must recognize these
new demands on management and reshape his accounting methods with
a view to assisting directing heads in the solution of these new problems.
The cost accountant in particular is rapidly shifting the focus of his
attention from mere costs o f i t e m s to the control o f c o st conditions lying
behind all items manufactured ". He discussed how this is being done in
business, together with some of the important steps still in an undeveloped
state, which demand further attention of cost accountants.
But, to begin at the beginning —that Reception Committee under the
guidance of Director Schuyler Dillon, are sure putting across the slogan
of "Get Acquainted ", adopted by President Cornell, at the first part
of the season.
Lester Blake, our well -fed Treasurer (used by special permission of
the copyright owners— Framingham readers please note) certainly added
weight to the head table.
As an added feature, the "Experiences of a Newspaper Reporter ", as
related by Charles A. Coyle, Public Relations Director of the Boston
Chamber of Commerce, was something worth while.
Professor Wyman P. Fiske of Massachusetts Institute of Technology,
Director of Publications, ably led the discussion which followed the
interesting address of Mr. Bass.
Y o u o u g h t t o k n o w t h a t . . . . . The Officers and Directors met February
16th to perfect plans for the meeting and also to arrange for a selective
membership canvass . . . So if you are aware of someone eligible for
membership, and who has expressed a desire to join us, please do not
hesitate to get in touch with President Charles H. Cornell, or any one
of the Directors ...... Henry Carey of Gillette, dropped in for lunch
that day . . . . . news filters in from Framingham that Frank Swisher
has been appointed Factory Accountant of the Dennison Mfg. Co. to
succeed Bob Wallis, our first Vice President . . . . . Bob has been
promoted to head up certain phases of a newly created Marketing
Research Division, which will give the problems of Distribution
intensive study with the aim to reduce cost and increase efficiency
. . . . . His new duties will take him into other parts of the country
quite a bit and he promises to check up on some of the Chapters which
are giving Boston such a close race in the Stevenson Trophy Competition . . . . . . Both "Swish" and "Bob" have the congratulations of
the Chapter in, their well earned positions . . . . . . . In a recent issue
of "Industry" we came across an article by Henry Maynard, entitled
"Today's Opportunity ", . . . . . . At the Worcester meeting on February 12th, Henry, who is Manager of the Industrial Accounting Dept.
of Herbert F. French Co., did some pinch hitting for Mr. Tinsley when
he spoke on the subject "Industrial Control through Standard Costs"
. . . . We welcome into our ranks the following new members:
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Robert C. Eddy of Mass. Institute of Technology; Miner H. Paddock,
Jr., of General Office Equipment Corporation, and Vice President Bertel
G. Willard of the Bentley School of Accoun ti ng a nd F in an ce . .. .. . .
And now, this as a reminder, make a special effort to attend the March
meeting . . . . you won't regret it because Lewis D. Crusoe of the
Fisher Body Corporation of Detroit is the speaker and his message is
one of vital interest to you cost accountants . . . . . and besides,
Director John J. White is listed as Chairman for this meeting, with C.
A. Laurence as discussion leader.
BRIDGEPORT
A communication was received from the National Headquarters requesting that a committee be appointed to make the necessary arrangements for the National Convention to be held in Pittsburgh some time
in June. Mr. Coburn was appointed chairman of a committee with
instructions to appoint his own assistants. Our attendance quota is 22
and if it is at all possible to reach that quota, Joe is the boy to arrange it.
The following companies donated prizes for the Jamboree held last
month Bassick Company, Bridgeport Brass Company, Consolidated Ashcroft Hancock Company, Dictaphone Corporation. We are all thankful
for their generosity.
The Bassick Company was well represented at the Jamboree. Those
present were O. D. Covell, J. T. Foerth, E. N. Wendell, H. W. Wertens,
E. H. Farrell. I believe this is the first meeting Mr. Covell has
attended this year and we hope that it will not be the last. The Bassick
men seemed to enjoy themselves, particularly when bowling. They were
warmed up just enough to make it interesting. I wonder how much
Joe Foerth lost on his side bets. Mr. Wertens is General Accountant and
Mr. Farrell is Cost Accountant of the Stewart Warner Corporation of
Chicago, which is the parent company of the Bassick Company of Bridgeport. Neither one of these men are members of our association. The
Chicago Chapter should take note of this.
Messrs. MacIntosh, Goodrich and Murray attended the annual banquet
of the Manufacturers Association held at the Stratfield Hotel Thursday evening, February 12th. Dr. Julius Klein, Assistant Secretary of
Commerce, was the principal speaker.
Bill - Connelly has just returned to Bridgeport after spending a week
in St. Petersburg, Fla.
Ralph Howes has just returned from a two weeks vacation also
spent at St. Petersburg, Fla. Ralph reports having had a very fine
time.
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W o r d ha s been received from National Hea dqu a rters to the effect
that M r . T ho ma s Dou gla s, Office Ma na ger of the Ha ndy Ha rm a n &
Company, has been elected a member of the local chapter. W e are
very glad indeed to welcome Mr . Douglas into our organization.
Fra ncis J. Hill, Assista nt Secreta ry of the Chapter, has been elected
to the Executive Committee of the local Red Cross Cha pter.
Messrs. Roy Smith, H . Geppinger,
Electric Co., motored to New York
meeting of the New York Chapter.
taken the opportunity to attend the
late.

and W. Flory, of the General
on Febru a ry 10th to attend the
Quite a few of the boys have
New York Cha pter meeting of

Messrs. R. Rubidge, R. Keefe, L. Burlant, M. Long and J. W . Cobu rn,
of the General Electric Company, attended the Chamber of Commerce
Luncheon Febru a ry 9th to witness the New Century Pla yers presenta tion of the skit "T h e Ba th Room Door ".
Messrs. Rubidge, Gra y, Sisson,
Electric, attended the smok er of
evening Febru a ry 9th. Mr . C.
General Electric Company, wa s

Ho we s and Cobu rn, of the Genera l
the Pa tterson Club held on Monday
W . Wilson, Vice President of the
the principal spea ker.

BU FF AL O
On Wednesda y evening, Ja nu a ry 28th, a nu mber of the members of
the Buffalo Cha pter with their ladies held a bowling party on the
Buffalo Consistory alleys. Some of the scores indicate that the boys
a re rea dy for the National A B C Tou rnament, which will be held in
Buffalo in the nea r future, and then some indicate that a little more
practice will be necessary. Ed Swick sta rted out with 219 but there was
so much admiration from the ladies that Ed got a little nervous and
the next ga me he turned in 107. Mrs. Swick had scores of 78 and 74.
Sa nford and Mrs. Fisher won the prize which ha d been offered for the
highest team score for the evening. Sa n ha d scores of 137 and 175 and
Mrs. Fisher ha d 89 and 140. Mrs. Fisher should roll in the A B C
Tou rna ment. Mrs. Butler ha d a score of 108 for both the first and
second game, while Fr a n k had 125 and 151. Better watch out Fra nk
or your wife will be higher than you. Mrs. McDona ld had 97 and 95
and Ma c had 137 and 153. T his boy Ma c is coming strong. Miss
Da vis ha d scores of 8 6 a n d 78 and E d Whitfield ha d 15 9 a nd 149. Mrs.
Ack erma n had 66 and 102 and Ben had 163 and 122. Mrs. Smith had
52 and 68 and Ha rold had 110 and 188. Mrs. Ma yer had 61 and 57 a nd
Wa lter ha d 117 and 176. Mrs. Ma cLacha n had 54 and 101 and Ma c had
121 and 114. Mrs. Ra iney had 61 and 60 and Claude had 122 and 112.
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Mrs. Haas had 47 and 93 and Bill had 103 and 84. Mrs. Birch had 40
and 67 and Mr. Birch 96 and 118.
After the bowling the gang went to the Palais Royal where Chairman
Swick had reserved a table for the midnight show and it was a very
good show as all agreed. The bowling had not tired anyone so dancing
was enjoyed until an early hour in the morning.
The National A B C Tournament will be held in Buffalo this year.
Bowling teams will come to Buffalo from all parts of the country to
compete for the prizes to be awarded. A large number of workmen
are now at work at the Broadway auditorium constructing thirty-two
bowling alleys. The Tournament will be started the latter part of
February and will continue through March and the early part of April.
Bowling enthusiasm is at a high pitch in Buffalo and a number of the
members of Buffalo Chapter, N. A. C. A. will be entered in the tournament. Ed Wesp's family will scarcely see him while the tournament
is on.
The Buffalo Chapter is now planning to hold a golf party in the near
future on Fisher's indoor golf course. This will be good practice for
the time when we can tee off again outdoors and take advantage of
Past President Wesp's kind invitation to the golfers of Buffalo Chapter
to play on the nine hole course at Pinehurst as soon as the snow is
off the ground.
The Officers and Directors of the Buffalo Chapter together with the
Zone and Team Captains held a meeting at the Buffalo Consistory on
Tuesday evening, February 12th. Dinner was served at 6 P. M. After
dinner the meeting was called to order by President Don Marsh. The
plant visitation to M. H. Birge & Sons wall paper manufacturing plant
was discussed and a large number of the members of the Chapter were
reported to be planning to attend. The matter of member attendance at
the monthly meetings was discussed and ways of getting more of the
members to attend the meetings were suggested. While a large number
of the members are very regular in their attendance it would be very
gratifying to see some of the members more often. It was reported at
the meeting that George Shipston of Niagara Falls was moving to New
York. Possibly George thinks it advisable to move since his residence
was burglarized recently.
Howard Keller is improving and has been able to leave the hospital
in Buffalo and return to his home at Niagara Falls. We hope we
will soon have the pleasure of having Howard with us again.
CINCINNATI
Mr. C. F. Everleigh of Indianapolis, appeared before Cincinnati Chapter,
Thursday evening February Sth, in the dual roll of speaker for the
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evening and as a na tional director on his annual visit to the chapter.
In his talk on "Ma rk et Stu dy and Sales Analysis ", Mr . Everleigh explained that his company ma nufa ctu res between 3500 and 4000 different
pharmaceutical and biological products. T his extremely la rge classification of products is divided into fifteen distinct key grou ps, with occasional sub - groups, designed for fa ctoring the promotiona l a nd sales expense to the sepa rate grou ps, principally under the ca tegory of their
usage.
Unlike other industries engaged in ma nu fa cturing and wholesaling, his
company does not demonstra te or endea vor to interest the consu mer.
Considera ble promotiona l wo rk is done with the medical profession, to
acqu aint them with the use a nd m eri ts of their products, to be prescribed
by them throu gh the media of the druggist, to the patient. All advertising is through the medica l jou rna ls, or di rect by mail with the physicia n.
Althou gh the public dra w their own conclusions fr om the fa nfa r e
advertising of pa tent or proprieta ry compounds, the ma nu fa cturers and
distribu tors of pharmaceutical and biological products ha ve an entirely
changed or de r, predicted entirely upon the fu ndamenta l utility and technique of the produ ct throu gh the physician, involving considerable promotional work , sale a nd distribu tion. Mr . Everleigh's system includes
an allocation of these expenses to groups, on the basis of the number
of promotiona l calls made, number of sales calls, frequ ency and value of
the orders. By giving a relative numerical value to e a ch of these phases
of distribution, and plotting these numerical values with cu rves showing
the trend of each, informa tion of real value is obtained, showing the
trend of sales, ra ther than the cost of mak ing a sale. Obviously, this
method eliminates the old time idea of determining distribution costs on
the basis of ea ch sa lesma n's territory.
A spirited discussion, led by Jo hn J . Kolker, followed the lecture.
Am o n g those who took part, were Messrs. Sa ndt, Kendall, Helfrey,
Messrs. Gra ha m and Gould. Ge or g e H. Kl u sm ey e r ser ve d a s g u e st ch a ir ma n.
T he en ter ta i nme nt pro vid ed for th is mee tin g, was ma rk ed by its variety,
as well a s quality. Du ring the dinner period, an excellent progra m of
popular piano music, followed by grou p singing, wa s lead by G. Bain
Wa ters. In the auditorium, prefa cing the technical session, a progra m
was provided, tha t rivaled the bill a t the R. K. O. Albee. A. A. Roberts,
scout executive was on ha nd with a troup of boy scouts. Mr . Roberts
spoke of the boy scout movement, a s a basic plan for crea ting a healthy
environment, mentally and physically, for the boy, a ft er which the scouts
ga ve a demonstra tion of semaphore telegraph, fire ma k i ng a nd ot her scout
technique. Roscoe W . Fra nk s, of the Ohio Division of Conserva tion,
Bu reau of Education, provided the second fea tu re of enterta inment, by
showing several reels of film, illu stra ting a lectu re on reforestation and
the co nserva tion of fish a nd ga me. Ano the r na t u r e su b jec t of th e e ve nin g,
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was a short talk by Wa r ne r Sa yers, member of the spea kers committee
of the Na tional Flower a nd Ga rden Show, which will be held in Cincinnati at Mu sic Ha ll, Ma rch 7th to 15th. Mr . Sa yers talked on the discovery and history of the orchid, and the ra re exhibit of the lovely
parasitic flower that will be one of the fea tures of the flower show.
T h e Ja nu a ry 29th issue of Iron Ag e Review ca rries a fea tu re article
by T ho ma s B. Fr a n k entitled "Deprecia tion a Direct Cost ", illustrated
by fa cts a nd figu r es from a ctu a l a cc ou nting p ra ctice, plu s the evidence tha t
photogra phers a re fla unting defiance in the face of the depression by
taking chances with their equipment.
Ha rley J . Gould recently delivered an a ddress on voca tional gu ida nce
at Syca more T own ship School in connection with the voca tional training
progra m of the Y. M. C. A.
Ju st fini shed rea ding a ve ry inter esting a r ticle in Ma na gement Magazine,
issue of Febru a ry 1931 by J . H . Sower of this chapter, entitled "5 -Day
We e k Pr o ve s Pra ctica l, Economical ", an interview by Richa rd Ha lsey.
Rea ders will find this an interesting perspective on a ma tter much discu ssed a t this time.

CLEVELAND
Ja nu a ry is ordinarily a month when Accounta nts' meetings are poorly
attended. T h e meeting of Cleveland Cha pter on Wednesda y evening,
Ja nua ry 21st wa s well attended. I t may have been the speak er's subject
" I n c o m e T a x a s a Sou rce of Revenu e" o r t h e fa ct th a t we ha d a visitor
fr om Na tiona l Hea dq u a r te rs in the person of W . Ma son Smith, anyhow
there wa s a splendid tu rnou t for the meeting.
Mr . L. C. We st of Hayden - Miller Company, Chairman of the Commi t te e o f T a x a nd Fi n a n c e o f T he Ch a mb e r o f Commerce wa s the spea k er
a nd covered very thorou ghly the proposed cha nge in ta xing methods in
Ohio. H e dealt at length on the proposed ta x on incomes and outlined
the good a nd bad points of such a cha nge.
T h e discussion which followed was very interesting.
Mr . W . Ma son Smith, Assista nt Na tiona l Secreta ry, lu nched with the
officers and directors at the Cha mber of Commerce. M r . Smith outlined
in wha t wa ys the standing of the chapter can be bettered and went over
with ea ch direct or his wo rk a nd plans for the bala nce of the year.
I n the evening Mr . Smith ma de a short address in which he pointed
out tha t the period of depression would prove of real benefit to every
accounta nt. If the accou nta nt took ca re of his opportu nities he could
emerge from the depression a bigger cog in the wheel of business. Mr.
Smith left shortly a fter the meeting for New York .
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COLUMBUS
More than fifty proprietors and managers of garages and body shops
in Ohio, with their wives, met in a cost conference at the Neil House in
Columbus on January 9 and 10, as guests of the Farm Bureau Mutual
Automobile Insurance Company, this being the second annual meeting of
the directing heads of the Company's authorized garages in the State.
Our good friend and fellow member, J. E. Keltner, is Assistant Treasurer of this Company, and addressed this group of automotive experts
on the problems of determining costs for this type of work. It is reported
that much progress of mutual advantage results from the cooperation
made possible by these meetings.
Among the recent successes of
circles coming to our attention
from Assistant Vice - President ti
Bank, also the reappointment of
Building and Loan Company.

Columbus Chapter Members in financial
was the promotion of Raymond Link
Vice- President of The Ohio National
F. B. Heckert as Auditor of the Dollar

Harold J. Patterson, Secretary and Treasurer of The Columbus Show
Case Company, was the principal speaker at a recent luncheon meeting of
the Industrial Executives Club of Columbus, when he chose as his subject "Some Developments and Changes in Recent Years in Modern
Industry".
William J. Bennett, President of Columbus Chapter, has accepted an
appointment as a Director of The Board of the Columbus Community
Fund.
On Monday evening, February 9, 1931, through the courtesy of Mr.
E. Doddington, President of The Doddington Lumber Company, and
our Treasurer, Mr. Albert W. Jordan, members of Columbus Chapter
with their wives and guests spent a pleasant time at the Doddington House,
an exhibition of uncommon beauty in modern home building construction,
complete in every respect.
Ella Mae Ives, Lecturer, Author, and Instructor in Home Economics addressed the meeting on the subject of "Budgets in the
Home" and Mr. Doddington briefly told of tfie work of elimination
of waste in the lumber industry.
Games and refreshments served to complete an evening well spent
to the pleasure and profit of all.
Edward J. Kauffman, Auditor of The Marble Cliff Quarries Co.,
reports a pleasant and profitable time at the recent Quarrymen's
Convention in St. Louis.
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George K. Hull, of Ohio Wesleyan University, Delaware, Ohio, and
one of Columbus Chapter new member, was one of a few to successfully pass the C. P. A. examination held recently by the Ohio
Board of Accountancy. Our hearty congratulations and best wishes
for continued success go to Mr. Hull in this noteworthy achievement.
We a re gla d to report that Harold J. Patterson, who had quite a
serious operation at Grant Hospital, is now well on the road to
recovery at his home and expects to be at his duties within a short
time.
Kenneth C. Browne, Secretary- Treasurer of The Walter B. Zimmerman Company, who has been quite ill at his home for the past
month is improving, and we wish him a speedy full recovery.
Lee T. Assion, is another member who was forced to relinquish
his duties by the ravages of sickness. Lee, however, is now at his
desk after treatment for the flu at Mount Carmel Hospital. Norval
D. Goss, Auditor, Moores & Ross, Inc., has had quite a time of it
too for the past few months fighting a breakdown. We are glad
to learn that he is now back on the job and we will be mighty glad
to welcome him back to our meetings.
Paul R. Wolfe, Manager of Cost Department, The H. C. Godman
Co., has been appointed Chairman of Columbus Chapter Convention
Commitee. On the surface it would seem an easy assignment to
gather fifty or more members and guests from this Chapter to take
advantage of the opportunity afforded by the Twelfth International
Cost Conference at the William Penn Hotel in Pittsburgh on June
15, 16, 17, and 18. The time is not too far off to plan now, and the
distance is certainly advantageous to Columbus Chapter territory
to insure a record attendance.

DAYTON
F. L. Arnott has disconnected his relations with Dayton Display
Fixture Co. and is now in the sales game — proving to countless
millions that his new razor blade sharpener will give you more
shaves from one blade than you can ordinarily get from a new
package. He has the whole state of Ohio.
Paul Schneble is Secretary of Muth Bros., Inc., who will move
anything from a typical donkey to a skyscraper.
Team No. 1 of the Dayton Chapter has made one resolution —and
that is to attend every meeting held at the Engineers Club 100%
to the end of this season.
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J. Thomas Otto, team captain of the Middletown group invited
his team No. 24 to his home Monday evening, January 19th, where
plans were projected for the next few months toward getting a
1007o' response of team member attendance and participation in
chapter activities the rest of this year. Tom says that our team
must stay on top and that Dayton Chapter must "bring home the
bacon" by winning the Stevenson Trophy this year. A social hour
followed the business session where games and bridge were the
principle diversion, after which a luncheon was served by our genial
!lost.
Rollin Marquis of the budget department of The American Rolling
Mill Co. it seems has been having some trouble in finding his toothbrush on arising each morning. But Rollin has eliminated that
trouble now by growing one on the outside of his upper lip.
Team No. 4 from In land carr ied the Xmas spiri t a bit further by
donating enough money for two big baskets for families in need,
known of by members of the team.
The Annual Ladies party was held February 10th, at the Miami
Hotel. Some forty members and their better halves were in attendance. This ye ar's pa rty wa s in th e form of a d inner dance a nd the
committee in charge are to be congratulated on really putting it across
in grand style. Those who served on the committee were G. R. Lohnes,
George Schoenberg and Howard Miller.
The party started with an excellent dinner at seven - thirty which
was thoroughly enjoyed by everybody. Following the dinner, four
youngsters from Bott's dancing academy put on a floor show which
lasted for thirty minutes and which, judging from the applause, certainly hit the spot. After seeing these youngsters do their stuff,
Mack led the group singing which proved beyond a doubt that the
Dayton Chapter can sing, at least as loud as any other chapter in
the N. A. C. A. Our distinguished secretary took a prominent part
in the singing —even going so far as to do one number alone —Yes,
indeed.
Then came the dance, and say you should have seen that bunch
dance. There were no wall flowers —Grant Lohnes can be blamed
for this because he simply made everybody get on the floor. At
various intervals while the dancers were resting there was a drawing
for prizes which had been donated by member firms.
There is no question about it, the party was a dandy and everyone
had a good time. If you were not among those present, just promise
yourself never to miss another one of these parties. I'd like to tell
you a few of the compliments I heard regarding the dancing of
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George Schoenberg, Frank Stilwell and Fred Doupe, but I am afraid
that if I did they would be trying to ha ve a dinner dance at least
once a week.

DE T R OIT
Credit Where Credit is Due
Fidelity to duty, steadfast, regular performance of what is expected of one, is a thing too readily regarded as prosaic and unworthy of more than passing comment. A whole community may
live in peace and harmony for years without any notice being taken
of the fact. A murder or a hold -up will immediately claim the front
page. In a similar manner, it would seem that the faithful Chapter
members who frequent our meetings and give us their regular support, receive something less than their just share of recognition.
We are too prone altogether to take their work for granted.
Lest we should appear forgetful of the debt we owe to our faithful
members, we hasten to pay them the respects that they deserve. It
is impossible to exaggerate what these staunch supporters of a
Chapter mean to the officers and directors. Month after month their
names appear on the attendance records, giving regularly and faithfully of their time and money. We know we can depend upon them.
It would not be difficult to cite the names of many members who
have been steadfast and regular without interruption from the very
beginning of their association with the Detroit Chapter.
Then, too, there are many large corporations in this wonderful
city to whom everything applies that you have read in the foregoing
chapters. They are the backbone and foundation of all of our Chapter
activities. Let us for example tell you what our attendance record
reveals about our recent meeting at the Kelvinator Corporation plant.
One large manufacturing concern on the west side of Detroit sent
the following to our meeting:
From the Engineering Department — From the Accounting Department —
Asst. chief engineer
Treasurer
Supervisor of time and motion
Asst. treasurer
study
Auditor
Chief methods engineer
Supervisor of the Cost Dept.
Estimating engineer
Asst. supervisor of the Cost Dept.
Chief clerk of the Engineering
Supervisor of Time & Payroll Dept.
Dept.
Asst. Supervisor of Time & Payroll
One of the Production engineers
Dept.
From the Inspection Department —
Three general accountants
Chief inspector
Six cost accounting clerks
Asst, chief inspector
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What is more, we always can rely on this concern to send a large
representation to our meetings. And now, dear members, if you
believe that this performance is a thing to be regarded as prosaic
and unworthy of more than passing comment, we most boisterously
disagree with you.
Mervyn B. Walsh, of Pace, Gore & McLarren, and President of the
Walsh Institute of Accountancy, spoke to the Michigan Association
of Certified Public Accountants just recently on the subject of t he
"Auditor's Legal Responsibility in Certifying a Statement ". On
January 27 he spoke to the members of Dayton Chapter, N. A. C. A.
about "The Application of Cost Principles to 1930 Profit and Loss
Statements ".
Mr. J. J. Timpy, Auditor of the Leonard Refrigerator Corporation,
Grand Rapids, Michigan, a subsidiary of Kelvinator Corporation,
Detroit, has been appointed chairman of the Uniform Accounting
Committee of the National Refrigerator Manufacturers' Association.
This information came to us from R. N. Todd of Kelvinator, Detroit.
We ha ve a l e tt e r from Wa lt e r F . Titus, District Manager of the
Tabulating Machine Company, in which he apologizes for his absence
from Detroit Chapter meeting. During 1930 we know that he covered
about 40,000 miles in the 11 states making up his district, and we
realize that this has been the only reason why he has not attended
our meetings.
Leo Jacques, of Motor Products Corporation, writes that Mr.
Blackwood, General Auditor for the Briggs Manufacturing Company,
has left for England where he will have the task of installing accounting systems in the new Briggs Body Plant. Mr. Blackwood is
expected to be back in June.
We have a report that on January 19, Mr. L. D. Stafford of the
American Appraisal Company, adressed the Saginaw Local Board
of Insurance Underwriters on "How to Increase Premium Volume ".
Also on January 20, he addressed the Saginaw Exchange Club on
"The Truth in the Balance Sheet ". He repeated this address before
the Saginaw Lions on the 21st.
Mr. R. H. Appleman, formerly Assistant General Factory Auditor
of Chrysler Motor Corporation has been appointed Factory Auditor
of the recently organized Chrysler Sales Corporation.
Mir. O. E. Thomas, Director of Publications for the Detroit Chapter,
and instructor in accounting at Detroit City College, attended the
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annual convention of the American Association of University Instructors in Accounting, at Cleveland recently.
ERIE
We are fortunate in having with us as our March speaker, Mr.
C. A. Harris, Chief of Stores of the Duquesne Power & Light Company, Pittsburgh, Penna. Mr. Harris has had a wealth of experience
in stores work and is also amply qualified to talk interestingly on that
as well as other subjects. The writer was given an opportunity to
visit Mr. Harris at Pittsburgh a short time ago and can give you
assurance that if you miss this meeting you will be missing something well worth while.
In addition to the scheduled debate in May between members of
the local chapter, plans have now been completed for an additional
debate, on a date to be announced later, between members of
Professor Marshall's Accounting Class at the University of Pittsburgh, with the membership of the Chapter acting as judges. The
winning team will be presented with an appropriate memento of
the occasion, by the Erie Chapter. This activity will be held as a
special meeting of the Erie Chapter and in addition to making up
what our directors feel will be a very interesting occasion, will also
serve to advance us in the Stevenson Trophy Competition. When
the date is selected, arrange your plans to be present and find out
what progress the new generation in accounting is making.
Plans are also practically complete for a special meeting to be
held at Franklin, Penna., with C. G. Neely of Franklin in charge
of this activity. He can not yet announce the speaker's name, but
you may rest assured that the speaker and his subject will be satisfactory. It is planned that this meeting will take place in the early
part of May.
Several papers on subjects which have been discussed at our local
meetings, in addition to papers prepared by our members, have been
forwarded to New York for publication. Any member of the chapter
who has prepared a paper on Accounting technique or kindred subjects, will be doing the chapter a service by sending the paper to
B. O. Barto, Director in Charge of Publications, so that he may
forward it to New York for credit.
The Convention at Pittsburgh this year offers the Erie Chapter
the best opportunity it has had or will have for some years to capture
the Convention Chapter Attendance Trophy.
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With Erie only 150 miles from Pittsburgh, there is every reason
to believe that we can get practically every member of the chapter,
as well as some guests, to attend the convention, particularly keeping
in mind th e fact tha t t he program th is year pr omi ses to be one of
unusual interest and value. So make your reservations now with
W. J. Fletcher, Reed Mfg. Co., Convention Chairman.
Jack Devitt entertained the officers and Board of Directors, including the Past - Presidents, at his home Feb. 9th. The first course
was spaghetti, second course spaghetti, and third course —still more
spaghetti. After the debris had been cleared away the Directors
Meeting was held in spite of pressure brought to bear upon the
group by the financially minded gentlemen present who bewailed
the passage of time which did not contribute to their pocketbooks.
It is worthy of note that the gentleman who asked that the gambling
proceedings start at once, went home the highest loser, while the
host broke all precedent by taking money away from the guests
and incidentally making enough to pay for the party. It was an
inhospitable act. Every member of the Board and every Past President was present, with the exception of Paul Lemon who was
unfortunately confined at home by illness.
DO YOU KNOW T HAT :. . . E mor y Au s t i n wa s a r e ce n t vi s i t or
to New York, . . . . . Tha t many me mbe rs of t he association are
taking advantage of the Round Table Luncheon meeting at Indich
Rest aura nt, .... Dr. Re itel l is now Cha irma n of th e Gr eate r Pe nnsylvania Commission at Harrisburg, . . . Jack Wiley is now a
member of t he Erie Chapter, . . . . Joe Brown, one of ou r me mbers, was in charge of the School Board Investigation, . . . Bob
Luce has had several patents granted lately, . . . . that Joe Roll
has the reputation of being one of the best natured members of
the chapter, . . . . that Earl Snell would rather play poker than
e a t , . . . . tha t Art Bold t is sh ort ly goi ng t o be a d ir ector in one
of the local business organizations.
HARTFORD
The regular monthly meeting scheduled for the 17th was put
over to the 24th. An account of this important meeting will appear in the next issue of the bulletin.
Considerable interest is being expressed by the Directors in regard
to the Annual N. A. C. A. Convention at Pittsburgh. With the
more important steel, coal, glass, electric and other industries centered
around there, much can be learned and seen by the plant visitations.
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Our worthy President, Louis Zahronsky, hails from the Pittsburgh
section so it will be like going home to him.
One of our past Presidents, Ed. Alden took an auto trip to Pittsburgh and gave the directors a mi ghty good account of the various
desirable stopping places along the way. He has a sign hung on
every "oasis," so that the members will not be seriously affected
by parched throats.
We congratulate Arthur Wilcox, Treasurer of The Torrington
Mfg. Co. on his election as a Director of the company.
It seems to be the opinion that business is gradually finding
itself and from now on, an improvement should be expected. This
is very encouraging. It is our hope that business recovery will be
gradual and persistent rather than rapid and erratic.
HAWAII
The Board of Directors held meetings on December 24th and January 6th. It was proposed that the chapter continue its cooperation
with the Library of Hawaii in regard to the selection of new books
on accounting to be placed on its shelves. As this was deemed an
activity which should not be allowed to lapse, the President appointed Messrs. Camp and Davis a special standing committee whose
duty it would be to confer with and advise the librarian on this
subject from time to time.
Mr. Goddard, Director of Program, received the O. K. of the
board to arrange an exchange of dates between Mr. Pratt and Mr.
Horner, scheduled to present papers at the March and February
meetings of the chapter respectively, as Mr. Pratt had advised him
that he expected to be absent from Honolulu in March.
A special meeting will be held soon at which ex- Governor Walter
F. Frear, President of Bishop Trust Company, Ltd., is to address this
chapter on the subject of No Par Stock.
The regular monthly chapter meeting, held Wednesday evening
January 14th, was well attended. The Pacific Club served an excellent chicken dinner, following which members and guests were
entertained by Arthur H. Eyles of the Pearl Harbor Y. M. C. A.
and widely known for his popular radio programs from station
K. G. U. He sang six or seven well - chosen numbers to the great
pleasure of his audience. Mrs. La Rue, pianist, accompanied him.
President Harold Blomfield opened the meeting by calling on
Director Grieg who reported on the standing of the various team
Captains in the membership attendance competition. Director Camp
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asked the members to cooperate with the Library Committee in
suggesting worthwhile books on accounting. He said the committee
hopes to publish and circulate among the members a list of books
on this subject available at the Library of Hawaii. The President
said that the meeting was to depart somewhat from ordinary procedure and turned the meeting over to Director Oscar Goddard.
The meeting was declared open to discussion on the "Organization,
Operation and Budgeting of the City and County Government of
Honolulu ". Hugh C. Tennant started the ball rolling. Copies of an
official booklet, gotten up by the Director of the Bureau of Governmental Research (none other than our own Oscar Goddard), showing organization charts, personnel and duties and functions of the
various departments in the municipal government, was passed around
to those present.
Dr. Robert B. Faus, city and county physician, was one of the
many speakers. He exhibited and explained a most interesting chart
which tells him a t a glance what i t costs the count y to care for its
indigent sick at each of the city's hospitals each day. The actual
costs are chartered daily in contrasting inks to the lines denoting the
daily average amounts allowed by the budget. The excellent control afforded could be readily appreciated by those who saw the
chart.
Eddie Lyons, deputy city and county auditor, explained the functioning of the auditor's department, its connection with the other
departments, and improvements being made. Donald MacArthur,
former deputy auditor, among other things said that the chief requirement of the auditor's department was the ability to handle a
large volume of warrants and work incidental thereto with speed.
Both Lyon s an d Ma cArth ur a re N. A. C. A. members.
H. A. R. Austin, city and county engineer, head of the largest
single department of the city government explained a chart showing
the operation of the water and sewer, road maintenance, and street
cleaning divisions. A. W. Heen, new building inspector, explained
that the chief functions of his department were (a) to prevent violations of the building code, and (b) taking care of construction of
school buildings and acquiring lands for school sites. In Honolulu
at the present time the latter overshadows all other work in this
department. Robert Mowery, head of the bureau of plans, specifications and surveys, told of the importance of the improvement districts and the work entailed in preparing these districts before actual
improvements could be carried out. Operation of the city's electrical
department was explained by John Kangetter, popular chapter member, efficient engineer with the Hawaii Bureau of Governmental Research. Frederick Ohrt, manager of the board of water supply,
also spoke.
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Mayor George Fred Wright was not able to attend due to ill
health. Supervisors Denison and Pacheco were present. Denison,
Kinnear, and others contributed to the discussion which lasted until
ten thirty o'clock.
Before the meeting broke up, Alec Rattray, National Director,
made the sad announcement that Walter S. Gee, President of the
National Association, had passed away. Members and guests stood
with heads bowed for several moments out of respect to the memory
of our departed leader and friend.
INDIANAP OLIS
A moving picture of the Syracuse convention was shown at our
last meeting and we realize the fun we missed in not being able to
attend. Indianapolis is not so slow by any means but we believe
Syracuse has it on us for speed, especially in eating, for we never
saw food disappear in such a short time as the chicken that was
apparently eaten by the ladies at the convention. We say "apparently" because Stahlhuth, who was sitting next to the writer when
the picture was shown, states absolutely that he saw the bones disappear with the chicken. If this is true, and heretofore George has
always been reliable in his statements, the Indianapolis Chapter
willingly confers upon the Syracuse ladies the title of "Chicken eating champions ". Not to be out -done the Athletic Division of
the Indianapolis Chapter hereby challenges the Syracuse Chapter
to an old - fashioned "roastingear" eating contest to be held during
the convention at Pittsburgh in June. Corn to be buttered, elapsed
time computed, and cobs to be inspected afterwards by three neutral
judges. Some pointers on kiddy -car driving and golf were obtained
from the picture and a decided improvement in the game of our
members is to be expected this summer.
Of course politics should not enter into the affairs of our chapter
and no hats are being thrown in the ring for next season, but we
do think that Charlie Stevens showed wonderful presidential possibilities in the capable manner he conducted our last meeting in the
absence of Paul Brown.
Several of the Old Guard from out of the city were on hand at
our last meeting and it certainly looks good to see them back with
us again and their presence is appreciated in view of the fact that
several of them have to come over seventy -five miles in order to
attend. The Alexandria, Anderson, Bloomington, Frankfort, Hagerstown, Marion, Muncie, New Castle, and Richmond boys were here
which speaks well for their interest in their chapter as well as their
interest in "Standard Cost Installation ". Harding brought down

1096

March 1, 1931

N. A. C. A. Bulletin

some of his kitchen cabinet problems, and Lippert some of the
difficulties he meets in the knife and fork industry.
We are sorry to report another resignation from the Directorship
of the Chapter —E. M. Ferris, our Director of Meetings being forced
to resign due to the fact that he was out of the city so much he
was unable to at tend many of the meetings. We are sorr y t o lose
Ferris but trust he will be with us whenever in the city. His place
was taken by George Hill, Auditor of the Citizens Gas Company,
and George was on the job with "bells on" Wednesday evening
getting a good initial workout as there were approximately thirty five visitors present.
O. F. Hammer of "Comptometer Everywhere" fame says he doesn't
believe there is any unemployment situation, at least in the Accounting field, inasmuch as he has been advertising for several weeks
trying to get two promising, industrious young cost accountants for
his staff, but without result. If anyon e k nows of some youn g men
that might meet the necessary requirements they should get in
touch with O. F. Hammer, 1112 Hume - Mansur Bldg., for further
details. It ma y b e t ha t Hammer's ill luck is caused by his intense
superstition and love for the figure "eleven" or numbers that will
equal eleven. His automobile license is number 5411, his house
number is 5411 N. Deleware, he practically sold 5411 machines last
year, his telephone number is Humboldt 5411 and the only thing that
kept his dog license from being the same number is the fact that
there are not that many dogs in Indianapolis and the License Bureau
wouldn't skip any numbers. Dog -gone good city.
We are still waiting for apologies from our secretary for leaving
the city the morning of our last meeting. It was told by Jesse
Crim, Office Manager of the same company, that Leo went to the
Home Office in Detroit to get information relative to the installation
of a standard cost system here in the local plant. Now that seems
the height of folly for here we were having the winner of first
prize in the Jordan Standard Cost Essay as speak er of the evening
giving as his subject "How to Install a Standard Cost System ", then
our secretary goes to Detroit to find out "how ". Let us tell you
all that Mr. Myers could tell you how, whether it was automobile
tubes, kitchen cabinets or collar buttons.
Our own Carl Eveleigh, National Director of Education, was the
speaker of the evening at the Cincinnati Chapter, February 5th his
subject being "Sales Distribution ".
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LOS ANGELES
The various teams competing for the American Appraisal Trophy
offered through Thomas Lindholtz have maintai .ed fairly even scores,
but Past President Hedland's Team is increasing its lead.
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Team —under Past President Hedland ..................... ............................... 270
"
Baskerville
223
................. ...............................
"
Thomson
217
.... ...............................
The standing -by Squads are:
Squad captained by M. R. Lott ....................................................173 points
"
G. F. Anderson ............... ............................... 91 "
89
"
J. M. Flowers
H. Kudell ........................................................ 81
75
Jack Middleton
.............................................
47
W. R. Movius
43 "
"
C. H. Schnabe
Kenneth Barrette ........... ............................... 27
27 "
"
C. D. Youn
Youngken
20
N. S. Rowland
C. R. Barks .................................................... 17
E. J. Atkins ...............................................
..... 10
Ed G. Miller, traveling auditor for the Richfield Oil Co. of California,
is welcomed as a new member of our Chapter. While Mr. Miller's
duties keep him out among the various sales branches,— spread over the
entire Pacific States, we hope that business will permit his being in Los
Angeles on Chapter Meeting nights.
Harry H. Baskerville, one of our members of long standing, is a
member of the Los Angeles School Board. He represented this Board
at the national meeting of the National Educational Association, Superintendent's Division, held at Detroit, Michigan, on the 24th of February.
Mr. Baskerville read a paper on "School Accounting Systems ", a subject
on which he is exceptionally well qualified to speak because of his wide
experience on this particular subject, and his general experience as a
practicing Certified Public Accountant.
LOUISVILLE
We wish to welcome the following new members: Frank Bailey, Aetna
Oil Service; H. E. Baumgarten, of Ernst & Ernst; W. J. Borgereing, of
Kentucky Dairies.
President McKenna, who has been laid up again with an attack of
"grippe" for several days, has won the argument and is again taking
active charge of Chapter affairs.
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The standing of the teams in the second General Activity Contest, as
of February 17th, was as follows: O. W. Summers 695, V. F. Kimbel 365,
F. J. Pfeiffer 315, E F. Overstreet 290, T. H. Dowell 280, G. A. Denson
275, C. P. Hayes Z50, H. H. Neel 225, J. B. Brown 200.
Our President and one of the Vice- Presidents have almost come to
blows —and all because of a horse. The President says, "Why in front
of my house ?' The Vice - President says, "All good horses must have
regular habits ". The President says, "Have him stop in the flower beds
then ". The Vice - President says, "We'll have to bill you for extra service, and that would affect our costs ". There, you have it.
Dick Hansen and George Lauer have become associated in some dark
enterprise. Just what it is we don't know yet, but we are waiting with
some degree of uncertainty. Wonder whose morals will be tarnished I
M. V. Chism, Auditor of National Dairy Products Company, has
started to carry a water bottle. We said water and "means" water.
He makes several trips a month to Lexington, Kentucky, where the
drought conditions are so bad that he says one has to be provided with
a good drink (of water) at all times.
Messrs. Odenheimer, Niehaus and Dye were in Chicago from February
12 -15, attending the General Convention of the International Business
Machines Corporation. Mr. Odenheimer, we understand, took part in
the program of the Convention.
Speaking of traveling, our friend, F. G. Odenheimer is trying to keep
pace with Frank Kimbel and Hayden Dowell lately. He made a visit
to Cleveland recently and has been spending considerable time in Lexington, Kentucky.
Those who attended the Banquet at West Baden during the Convention
in 1929 no doubt remember the Jug Band. This same band plays over
Station WHAS every Monday night at eight o'clock, Central Standard
Time. By the way, this program is sponsored by Ballard & Ballard
Company, of which Company our genial Director, Frank Kimbel, is
Secretary.
Some of our members have been meeting at Child's for lunch. More
of the fellows will no doubt join this group when they find out how
much better the noon lunch tastes with a group of good fellows —and
believe me, some very important matters are discussed and settled ( ?).
On account of DirectoF of Member Attendance Dowell's absence from
the City, Director of Publicity Summers has taken over the leadership
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of the Contest in the Chapter. Someone remarked the other day that bp
is about as insistent in his demands as our Director of Membership.
Our Entertainment Committee certainly believes in diversified programs
—from Grand Opera in December to Minstrelsy in January.
J Bernard Brown, our Vice - President, and E. J. Niehaus, of the
International Time Recording Company, made a very interesting presentation of mechanical job recording before the Ben Franklin Club of
Louisville. Close supervision of time is a very important part of business
management, and we know that these two gentlemen handled their subject in an outstanding manner.
Ray Jacke, our genial Secretary, has treated himself to a new Ford.
We understand he is filing applications from the girls in the order in
which they are received.
MEMPHIS
The January meeting of the Memphis Chapter National Association
of Cost Accountants was held at Hotel Gayoso, Thursday, January 22nd,
1931.
A very snappy entertainment was provided by our Secretary, Larry
Long, from Memphis Power & Light Company. The singing and dancing
of these ladies was equal to any good vaudeville show. Larry provides
anything you want including Beautiful Singing and Dancing Girls, Washing Machines, together with Heat from Natural Gas.
President Hennessey presided and the speaker of the evening was Mr.
Allan Fisher of D. A. Fisher, Inc. Mr. Fisher gave a very interesting
talk on Fi re a nd Use a nd Occupancy Insu ra nce.

H e covered the deter-

mining of Insurance values very thoroughly. His talk was enjoyed very
much and everyone left with the feeling that they had gained much
information on the very complex problem of Insurance.
M ILW AU KE E
The regular monthly meeting was held at the Milwaukee Athletic Club,
on Wednesday evening, February 11, 1931.
The speaker of the evening was C. F. Eveleigh, Assistant Secretary and
Assistant Treasurer of Eli Lilly and Company of Indianapolis. Mr.
Eveleigh gave a talk before the 1930 convention at Syracuse and presented
his subject in such a thorough and interesting way that the officers of the
Milwaukee Chapter felt that a similar talk would be ,well received by the
members who were not able to attend the convention.
Eli Lilly and Company is one of the largest and most important manufacturers of pharmaceutical and biological products in the country and
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Mr. Eveleigh has done much constructive work along the lines of scientific
sales research for his company.
In view of the nature of Mr. Eveleigh's talk, an invitation was extended
to the Sales Manager Association, Market Research Council, Society of
Industrial Engineers and the Milwaukee Society of Accountants and the
meeting, therefore, was a joint meeting with the organizations named.
The ways and means of developing salesmen to the best advantage and
getting out of each territory its potentialities formed the main part of
Mr. Eveleigh's talk. He stated that his firm based it's sales policies on
various factors. A detailed study was first made of each state with special
reference to the number of doctors, drug stores, hospitals, bank accounts
and motor registration. From a selection of these factors a weighted
factor was arrived at.
"If we expect to get 5 per cent. of our total sales out of a particular
state, after making that analysis, we send out men into that state accordingly. The entire United States territory is used as a basis of 100 per
cent. The country is selected as a unit and a salesman's territory is made
up of a certain number of counties ", he said.
Speaking of the company's method of determining the cost of distribution of items or group of items that it manufactures, Mr. Eveleigh
stated that this was derived from a statistical study of the frequency of
the appearance of those items on the salesmen's orders.
After Mr. Eveleigh's interesting talk a general discussion of the subject was entered into, the following members stating their views: H. G.
McLean, L. G. Regner, R. C. Zimmerman, E. B. Oyaas, and others.
Much favorable comment was heard about the colored orchestra obtained by Gene Drake.
The Attendance prize, an Electric Waffle Iron, was won by Alex North,
Comptroller of Allen Bradley Company.
A short talk was also made by Mr. Lindner of the Milwaukee Society of
Accountants and Mr. Chatelle of the Market Research Council.
NE W YO RK
BELIEVE IT OR NOT —but the discussion period of the meeting of
February 10th grew so hot that several times three men were on their feet
at once and Albert Flume made not less than six attempts before he could
be heard. In fact, at times it resembled (sans the shouting and tumult)
more a Democratic Convention than the conventional discussion of our
democratic Chapter. And, if our discussions can be taken as an index
as to whether the address has registered, Hasbrouck Haynes's message
certainly registered 10091o.
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The members were put in the right mood for the technical session by an
excellent dinner and a round of stories, equally excellent, by one who
knew how to put them over.
Sam Watkins, for many years a loyal supporter of our Chapter, handled
the technical session in a snappy business -like fashion in spite of which
the members insisted on keeping the discussion going a full hour.
The subject, Scientific Rate Setting and Wage Incentives, proved most
suggestive and was comprehensively treated by Mr. Haynes, Chairman,
Haynes Corporation, who said in part:
"A scientific wage payment plan makes it possible for the worker to be
paid according to his accomplishments. The ambitious individual is able
to make more money and have more to spend. Thus, scientific wage incentives— through the principle of financial reward — supply tithe individual
worker the same motivating force that our social system provides to
business as a whole. Based on his relative earning capacity, the average
American worker is able to live twice as well as the English workman,
two and a half times as well as the German, three and a half times as
well as the Frenchman and five times as well as the Italian.
"Why? In the main because the American worker turns out three times
as much work in the same time as his European competitor. The high
wages paid the American worker have created a national purchasing power
for manufactured goods which is today conceded to be one of the most
important factors in bringing our productive capacity and standard of living up to their high levels.
"Notwithstanding this excellent record, a large majority of the workers
in this country turn out more than half a day's work —even when production is at its peak. Even the employees in piece work departments are —
on an average— rarely found to be turning out more than 5/8ths of a full
day's work.
"The method we have employed is to use the "Standard Man - Minute of
Work ", abbreviated "M- A- N -I -T." The mathematical definition of a Manit
is four -fifths of the full amount of work that the normal worker can do in
a minute of time, irrespective of his task, and continue safely at this rate
throughout his day's work.
"As the kilowatt is the unit for measuring and purchasing electrical
power so the Manit becomes a unit for measuring and paying for human
effort, or work done.
"The worker is not paid an hourly wage plus a bonus on his efficiency
rating. He is given a piece rate expressed in 100 Manits. He earns according to the number of Manits he turns out. As for the foremen and
indirect workers, they are paid bonuses over and above their regular
salaries, based on the Manit per -hour ratings of their departments as a
whole.
"Other factors just as important as the financial incentive and which
must be brought into play are:
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measuring principle.
riva lry principle.
reduction of wa sting time.
intensifying of supervision and indirect labor.

"Scientific wa ge incentives, with their ma ny benefits to employer and
employee, help bu siness to opera te profita bly. T hey pro vide a m otiv e po wer
that will accelerate the retu rn of prosperity.
Wa tc h the next Bulletin fo r fu rther particula rs about the big Cha pter
pa r t y t o b e held Sa tu rda y evening, April 25th. Ma rk your calendar n o w
and pla n to be there I
PHILADELPHIA
Jo hn Hihn and Charlie Dou gherty ha ve
Ku gler's with the "Da ily Lunch Club ". It
who have been laid up with the prevailing
be around to join them as there a re only
who "die but never surrender ".

been loyally holding forth at
is to be hoped that the boys
epidemic of grippe will soon
a few of the old gu ard left

Bill Alden and Bob Bu rns a re ta k in g t he ma iling machine business very
mu ch to hea rt. We tr u st t his will not d egen era te int o a n enter prise sim ila r
to the "F r esh Ai r Ta xica b Company" 11 I
W e a r e still getting rea ction from Mr . Ho p f's address of Ja nu a ry 16th.
T h e r e are no longer available for public consumption any more copies
of Cl a u de Berna rd's fa mou s pu blica tion on "Experimenta l Medicine ". T his
was ascertained a ft er due and diligent sea rch on the pa rt of our pu blicity
director who visited the nu merou s book shops a nd pu blic libra ries in a vain
effort to ascertain some insight into this field.
Bill Ar m st r on g i s sa id to ha ve the only ext a nt copy of Oliver Sheldon's
fa mous trea tise on the "Philosophy of Management ". W e hope he succeeds in keeping all of his sa ws and files under control.
Pa st - President Moxey is to be congra tu lated u pon the a ddition of a ne w
son -in -law to his family. T he ha ppy ev ent took place on Sa turday, Ja nu a ry 31st, when Dr. Moxey's eldest da ughter, Ra chel Crozer Moxey, was
united in the b on d of ma trim ony to Ra lph W . Bergen.
PITT SBURGH
It wa s recently announced that among the new directors chosen at the
annual election of the Union Club of Pittsbu rgh, was our own W m . F.
Ma rsh, Pa st President of Pittsbu rgh Chapter, and resident partner of
Lybra nd, Ross Bros. and Montgo mery.
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The Convention Committee met at the Wm. Penn Hotel Thursday evening, February 5th, and very enthusiastic reports were received from the
Chairmen of the sub - committees. We cannot reveal any of these excellent
plans now but we can say emphatically, in a manner somewhat paraphrasing
the hen - pecked husband when he said "My dear, you will be sorry when
you receive my insurance" —All N. A. C. A. members will be sorry if
they fail to attend the Pittsburgh Convention in June. It will be a memorable event. Our humble advice is "Don't be sorry ".
At the meeting on February 11th, congratulations were passed out to
our very hard working and worthy Director of Meetings, E. B. Yellig. The
reason for these happy felicitations —why E. B. has been promoted to have
general direction of Accounting Affairs of the Gulf Refining Co. and
Gulf Refining Co. of Delaware. This change is effective immediately.
Our worthy Director of Meetings is a zealous, loyal N. A. C. A. member
and officer. He was too modest to say anything but we know he was
happy and oh, boy, happy is not the word to describe our feelings. We
are just overflowing. Go to it, E. B., we're for you 100 01o.
Notices still come announcing the engagements of Pittsburgh Chapter
representatives in addressing other Chapter meetings. On February 16th
our Director of Programs, Mr. C. C. James, General Auditor of the
Westinghouse Electric and Mfg. Co. spoke before the Erie Chapter on
"Budgeting Profits ". The same evening Past President "Doc" Reitell, who
needs no introduction, spoke before the Utica Chapter on "Overhead
Control Under Standard Costs ". Then on Feb. 18th "Doc" also spoke
before the Springfield (Mass.) Chapter on "Standard Costs ".
Our Second Vice President Geo. H. Friesel, Secretary of the United
Engineering & Fdry. Co. as announced in the last Bulletin is in Johns
Hopkins Hospital, Baltimore. He is scheduled to undergo an operation
and we trust that G. H. will speedily be restored to health and vigor.
We were honored at our Feb. 11th meeting by the presence of R. E.
Case, Member of the firm of Stevenson, Jordan and Harrison, who spoke
on "Key Men Incentives ". Mr. Case surely brought us a timely message in a masterly fashion. He stated the case very succinctly in the early
portion of his message when he said "First of all we must recognize that
the basic idea is to instill into the key men something of the sense of
proprietorship which existed in the era of small companies. A feeling
of ownership and the interest in successful operation which ownership
brings: The ability to look at all of the factors which enter into the
business; to weigh each of these factors and to use or restrain each item
in accordance with the necessities of the business as a whole. In short,
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we want to make what we are wont to call a business man out of each of
our key men ".
The speaker illustrated and emphasized his various points with very
fine charts and judging from the intense interest displayed and the many
participants in the discussion which followed, the address was greatly
appreciated. The meeting was, indeed, one of the season's best. Past
President A. W. Bass, who is also a National Director, led the discussion
very ably.

way.

a

The after - dinner speaker on Feb. 11th, was Mr. J. F. Gregory of the
Union Switch and Signal Co. Mr. Gregory spoke in a very humorous
humorous discourse on "Old
He concluded with
and entertaining
Mother Hubbard" developing many homely but true facts from the ultimate result —that the poor old lady "found the cupboard bare."
PROVIDENCE
The February meeting of Providence Chapter was held at the Turks
Head Club on the 19th. At a joint dinner meeting with the Rhode Island
Association of Credit Men more than 150 members and guests heard a
talk by Dr. Roy B. Kester on "Property Accounting and Depreciation
Methods ". Dr. Kester, who is a professor of accounting in the school
of business at Columbia University, proved himself an able speaker and
well qualified to talk on the subject he had selected. The several methods
of computing depreciation and causes of depreciation, obsolescence and
amortization were explained at length by the Professor. During his talk,
Dr. Kester spoke of the value of balance sheets, but said they are not a
true reflection of a business concern's financial status, because they are
statements of opinions rather than facts.
Seated at the head table besides Dr. Kester were Henry J. Becker, president of the Rhode Island Credit Men's Association; Harry E. Howell.
president of the Providence Chapter; John E. Burke, assistant secretary, Morris Plan: Ernest 1. Kilcup, Davol Rubber Company; Ralph S.
Potter, Pawtucket Sash & Blind Company; Charles E. Austin, Jr., executive secretary, credit men's association; Henry J. Lee, vice president,
Providence Chapter; Spencer H. Over, vice president, and Shirley D. Gardiner, treasurer, Providence Chapter, N. A. C. A.
Mr. Becker extended greetings of the credit men to the accountants and
expressed a hope there would be more joint meetings. Mr. Howell presided
at the dinner, which was arranged by Harry A. Keene and Raymond
S. Thornton.
The writer has noticed that Cap't. L. P. Williams' team of "Specialists"
are still sitting rather comfortably on the bottom of the list. My advice
to the Captain is that he procure a good sharp saw and go forth to battle
that which causes his team to recline so peacefully. Cap't. Williams
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should also see that all reading matter, aside from accounting data, be
taken away from his men.
ROCHESTER
Several weeks ago Harry Lang appointed a committee to make arrangements for the annual Officers and Directors Party. The only report
we ever had from this committee was that they took Harry Lang out one
noon and bought his lunch. On January 26th we received formal invitations as follows: "You are cordially invited to attend the Rochester
Chapter N. A. C. A. Officers and Directors Party to be held at The Seneca
Club, 29 -31 Chestnut Street, Saturday Evening, February the seventh, nineteen hundred and thirty -one at seven o'clock. And in the lower left hand
corner were those magic letters R. S. V. P. None of the boys would
accept the invitation until they were informed by one of the committee
that the S stood for Shindig, whereupon we came to the conclusion that
R. S. V. P. meant Regular Shindig Vox Populi, or something like that.
Fifteen accepted the invitation (all that could borrow soup and fish outfits) and gathered in the club parlors for a sociable half hour before
dinner was served. (Really, they were waiting for Myron Hayes and
Irving Briggs to arrive.) The tables were arranged in the shape of a
horseshoe. At each ladies place was a bud vase with a beautiful American
Beauty Rose. Each lady received a lovely double compact (Not made
by Bourjois). A small orchestra was upon the dias playing popular numbers. If you did not forget the cares and worries of cost and other kinds
of accounting, it was not the fault of the committee. During the early
part of the dinner Harry Lang introduced a charming young lady who
was to be the Hostess for the evening. He said she was his daughter
who had been studying in Paris and that he had cabled her to come home
to help him out with this party. Bess then sang the Kiss Waltz, which
made a deep impression upon several of the members, especially Greg Lyons.
Then came an announcement from the radio in the room — "Ladies and
Gentlemen: This is Station W H A M sponsored by the StrombergCarlson Mfg. Co. of Rochester N. Y. with studios located at the Saga more Hotel. We will now join the National Broadcasting System. Our
next program will come from Chicago. This is Bill Hague speaking. It
is my pleasure to announce this evening that through the courtesy of the
Pepsodent Co., we have had the Amos & Andy program deferred until this
hour, in honor of this particular occasion. The Pepsodent Co. is specially
recommending their new antiseptic mouth wash which is 12 times stronger
than water; not drinkable but particularly good for the germs that might
be seeking the acquaintance of teeth and throats. Amos & Andy will discuss matters this evening in connection with a new association with which
they have recently become acquainted. We find Andy seated in the Taxicab office talking and figuring. Here they are" —Amos and Andy, represented by Jack Lee and Dave Harvard then put on a fifteen minute pro -
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gram prepared especially for the occasion by Harry Lang. Andy was telling about the Association the Com -te- mom -e -ter man was trying to get
them to join in Rochester and he was figuring how they could save enough
money out of the last nine million to join when Amos reminds him
"You don't have to save nuthin. All you has to do is to give it to that
Scotch Treasurer they has and it will be saved all right ". And so they
rambled on, discussing the recent Buffalo trip of the Rochester Chapter, the
benefits of joining the Association, Bludgetary Control, which Amos explained was "spending all the money you has and having sumpin left after
you has got done doing it ". Then about the convention, contacts, etc. It
was a very delightful program, cleverly written and well presented. It
was then found that Harry Lang had arranged for a direct wire from
Station W H A M to the club for this presentation. Some surprise, Harry I
Harry Lang then introduced Walt Coapman who said he was very surprised at being called upon. However, Walt gave the speech he had been
working on for several days, telling of the early struggles of the Association. Then Myron Hayes told of the later developments of the Association and of what the contacts and friendships have meant to him.
He also said that the members of Rochester Chapter had decided that for
the first fifty years they would not take their wives to the National Conventions but for the next fifty they would. Zahrt Augustine should have
come next, but he did not have time to prepare a speech, so he did not
attend. Ed La Rose concluded by telling something of his term of office and
wishing Harry the best success possible. Bess then gave a reading "The
Cohens at The Beach ", which was well received. After dinner all went
to the billiard room where many stunts were put on. First the ladies
tried a pocket billiards spot shot with varied success. Then Bess passed
around with a small punch board and each one punched out a slip of
paper, which contained directions for some stunt. The Iadies performed
their stunts first, one sitting on the floor rowing a boat, another using
chop suey sticks, etc. Bill Hussey was the first of the men to perform,
standing on his head very cleverly. Jim McGee with Greg Lyons played
leap frog. Norman 011ey sang a song. After hearing him sing, we believe his specialty is publicity. Greg Lyons then walked up boldly and
kissed Bess, at which all the men rushed around asking to see his slip.
When it was found O. K., everyone wanted to borrow it. Irving Briggs
then showed how to make love to a deaf and dumb girl. She might have
been deaf, but neither Irving nor the girl were very dumb. J. D. Smith
had a ticket which said, "Look Dumb and Smile ". J. D. said, "Aw, Heck,
that's no trick ". So we punched him another one, which was to balance
a match box on his nose and light a cigarette at the same time. Did he
do it? And Howl Bill Hussey won the men's prize for the best stunt, a
never - failing cigarette lighter, which turned out to be a box of safety
matches. Mrs. McGee won the ladies prize which was a small bell. Then
several miniature golf sets were brought out and the golfers teed off.
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It was soon found that this game could not be beaten by luck so most of
the people returned to the assembly room and started dancing. Others
started bridge games, and others played Pocket Billiards. The dancers
did all kinds of dances and marches which culminated in a prize waltz at
midnight. Ed LaRose and Mrs. Lyons and Mr. & Mrs. J. D. Smith were
tied for first, so to decide the issue they rolled the large six -inch dice.
As Ed was still in training from the Syracuse Convention he and his partner won very easily. Every once in a while, those in the billiard room
would hear a shout of laughter from the adjoining room, and one of the
boys would remark, "Well, Harry Lang must have told another story".
Once when Greg Lyons was playing billiards, Bess came rushing up and
grabbed him by the arm saying. "Aren't you the man I kissed? Come
dance with me l" We were under the impression Greg kissed her. There
may be more to that than we thought. The strains of "Good Night Ladies"
ended this Party which was thoroughly enjoyed by everyone.
ROCKFORD
It is important that we have difficult problems in every job that we undertake in order to see just what a man is made of. This chance came to
our new director of programs as Mr. Wolters was informed Feb. 17th, that
our speaker, Mr. C. W. Dempsey, Secretary & Comptroller of the Liquid
Carbonic Co. of Chicago, who was to talk to us Thursday evening, Feb.
19th, was unable to be with us. If our friend and past director, Mr.
Robbins, was still on the job he would, no doubt, charter an airplane for
a day in order to round up someone to fill this vacancy.
We have just been informed that Mr. Larson of the Tabulating Machine
Co. was in New York to attend a conference. However, he was unable
to attend the conference due to sickness and was confined to his hotel the
entire week he was there.
We do not wish to doubt Mr. Larsons veracity in any way but are wondering whether or not this wasn't a very good excuse in order to keep from
attending the meetings. Of course, headaches are quite common and sometimes the flu, especially when accompanied with a headache, can be caused
by other things besides a germ.
Mr. C. L. St. Clair of the B. Z. B. Knitting Co. has been appointed
chairman in regard to members who contemplate attending the National
Convention to be held in Pittsburgh, Pa. June 15, 16, 17, and 18th of this
year. Any one who desires to attend this convention kindly get in touch
with Mr. St. Clair who will have all data and information in regard to
the matter. No doubt, it will be to everyone's advantage to attend this
conference. Rockford has a quota of nine members and we hope that we
can fill our quota and even surpass it. We would like very much to have
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Rock ford well represented to prove to the other chapters that Rock ford
is r a r i n g t o go a n d ca nnot be ou tdone by any of them.
Most of t he m em be rs of the local orga niza tion seem to be quite buried
in their work the pa st few weeks as the director of publicity a fter calling
several ha s been unable to find any news items. It may be that their
wi ve s h a v e tu r ne d ov e r a ne w leaf a t the beginning of the yea r and ha ve
decided that these accou ntants ha ve been ru nning arou nd too much or
attending too many directors meetings, etc. T he re for e, the news is now
slack. T he dire ctor of publicity, however, would like to make an appeal
to everyone in the organization who ha s any news. Kindly give him a
ri n g so th a t it c a n b e p u t d o wn fo r t h e n e x t issue of the bu lletin. It does
not tak e mu ch. Ju st a few lin es from ea c h m emb er wou l d ma k e enou gh for
two or three issues.
W e hea r tha t T u ve Floden of the Nelson Knitting Co. ha s been out
of town for a few days. W e understand that it is necessary that he
go south to be with one of their salesman for a short time. It is funny
that T u ve has picked on the winter time to be with a salesman in the
sou th. It wou l d be r a th er n i ce i f a ll of ou r companies would pu t a sa l esma n in the sou th so tha t everyone cou ld ma k e a trip there du ring the winter,
of cou rse, with expenses pa id.
We be li eve t ha t wit h th e n ic e wea th er we h a v e bee n ha vin g he re fo r t h e
pa st m o nt h it is n ot ne ce ssa ry t o go south to really enjoy balmy wea ther.
However, the old wea ther ma n isn't through yet and perhaps some of us
shou ldn't put ou r overcoats in hock too soon.

SPRINGFIELD
T h e meeting of Febru a ry 18th will go down as a red - letter day in the
history of Springfield Cha pter; in the several years of its existence there
ha s never been a meeting that could rival this in attenda nce, enthusiasm
a nd presenta tion of the topic; Doctor Reitell's talk, hu morou s at times,
brilliant in its simplicity, arresting with its forcefu lness, impressed one
with its fu nda menta l sou ndness a nd common -sense ba sis. Mr . A. B. R ey n ders, work s ma na ger of the Westinghou se Electric & Mfg . Co's. plants in
Springfield, wa s the cha irman of the meeting.
Before discu ssing the topic of the evening, Dr. Reitell elabora ted on the
convention cha irma n's outline of the coming na tional convention of the
N. A. C. A. a t Pi tt sb u r gh ; not only did he issue an invitation to attend
the convention in Ju ne, he p rom ised to soil the lily -white soul of any and
all of our New Engla nd Pu rita ns who should da re to take the trip.
At t he re qu e st o f the cha pter president, Reitell told of his wo r k a s cha irman of the stabilization section of Governor Pinch ot's committee on unemployment; one of the ou tsta nding accomplishments of this committee
has been its getting the employers of Pittsbu rgh County to contribu te an
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average day's pay to an unemployment fund; to this fund, possibly the
employes still at work will be asked to give a day's pay, thus spreading
the burden as equitably as possible.
Doctor Reitell, feeling that his audience was incapable of absorbing
in one evening all there was to be said about standard costs, limited his
remarks to the controlling of overhead through the use of standard costs.
The proportion of overhead to total cost is becoming increasingly greater;
and that trend will forever continue; overhead costs are therefore of correspondingly great concern to the cost accountant and the management. The
trend is a shifting from muscle and brawn to machinery and motors; therefore greater investment of capital, higher fixed charges, and maintenance
costs.
There is, of course, a world of difference between accumulating costs
of products, processes or departments as against the control of overhead.
For control, no arbitrary prorating of expenses can be tolerated; the
cost code must be so planned that every item of expense is chargeable to
the one responsible for it— foreman, superintendent, or manager. Since
the expenditure of money is occasioned largely by the foreman rather than
by the head of the company, it is essential that we develop managerial
foremanship. First of all, then, the foreman must have some standard
at which to aim; get him to set up a budget of the expenses for his
department for various volumes of production; then reports compariniz
the facts with the budget should be furnished to him —but these reports
must be immediate, not when the event has become ancient history. Incentives, bonus or otherwise, are a great help in controlling these expenses
when there is some standard by which to measure the costs.
Resorting to satire, Reitell referred to actual costs as being built up
by blunder and protected by ignorance; standard costs are valuable because
of their simplicity; the possibility of their showing trends as well as
current variances.
After sojourning for some time in Buffalo, Paul Wilks stopped in Springfield just long enough to replenish his expense fund so that he could go
to New York along with Leonard Houghton and a few other of the
paper industry's representatives who apparently haven't much else to do.
As they hadn't returned in such condition as to be allowed to attend the
February 18th chapter meeting it was incumbent upon the secretary to
write out the story of the meeting and get it to New York on the 19th.
Ordinarily we shouldn't mind helping out but we don't like to have to do
it the same night, especially as we didn't get home from the poker game
until one o'clock. Incidentally we had twenty -one cents left when we left
that game.
Make a note to be at the meeting of March 11th when C. Oliver Wellington, of Scovell, Wellington & Co., will talk to us on the analysis of financial statements. And be sure to attend the plant visitation at the Bigelow Sanford carpet works in Thompsonville on March 17th.
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SYRACUSE
Those who attended the National Convention last June will remember
the size of the Hotel Syracuse Ballroom in which the convention dinner
was served. The Syracuse Chapter had the pleasure of again filling to
capacity this room on Tuesday evening, January 27th, when the Chapter invited the local chapters of Taylor Society, National Association of Credit
Men, The Manufacturers Association and the National Association of
Purchasing Agents to hear J. C. Howell, Vice President of Association of
Consulting Economists on "The Business Outlook for 1931 ".
Mr. Howell brought out many interesting facts and ideas among which
were the following; that inasmuch as the cost of living has already started
to decline he believed that rather than increase the cost of living later
on, that the wage scale of the working individual would be lowered. In
the past two years the manufacturers throughout the country have been
striving with all their might and main to produce their merchandise at the
lowest possible figure and as much of it as they could. Their selling programs were governed by what they manufactured. The speaker seemed
to believe that in the future the program would be quite to the contrary.
That merchandise would be sold and then manufactured. With this method
the manufacturing side of an industry will be more alert and more on its
toes than under the old system where it formerly could manufacture a big
stock and then lag a while. It will in the future he manufacturing goods
which will be shipped immediately upon completion.
The talk was quite long but proved to be one of the most interesting that
the local chapter has had the pleasure to listen to.
The membership campaign has been picking up during the last month.
The first ten teams remain the same with the exception that they have been
changed around among themselves. Modestly on the part of the writer
forbids saying anything about the team that is in first place but it is encouraging to know that each team is trying its level best to reach the
top. Below are the teams standings:
Position
Last
Captain
Month At Bat
Hits Average
1 J. A. Smith .............................................. 2
30
20
667
2 C. M. Boysen .......................................... 4
25
16
640
3 G. Small .................................................. 3
35
21'
600
4 R. M. Tenant .......................................... 1
30
18
600
5 D. K. Prest .............................................. 5
30
17
567
6 G. W. Chrystal ........................................ 9
33
18
545
7 W. Kunze .................................................. 6
30
16
533
8 V. A. Gates .............................................. 8
34
17
500
9 E. Robbins ................................................ 7
30
14
467
10 L. H. Harder ............................................ 10
31
452
14
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On February 10th the directors had a very enjoyable combination business and social meeting at the home of our local president. The business
meeting was adjourned approximately 60 minutes after the gathering of the
Clan and the social meeting four hours after that. The local board are
very much in favor of having their meetings at the Strickler homestead
for the remainder of the year and unless I've missed my guess Mrs. Strickler has actually "spoiled" the boys.
T O LE DO
Mr. W. E. Miner, Comptroller of the Willy- Overland Company,
addressed the members of the Toledo Association of Credit Men,
at their noon day meeting which was held at the Chamber of Commerce on Thursday, Februarys 12th. Mr. Miner's subject was "Policing of the Inventory". He said in part — "That business and industrial concerns cannot load themselves with too many cushions for
the carrying of all kinds of supplies with wide margins, for safety
really hampers operations and cuts into earnings ". He urged close
policing of inventory which, he said, "is more important to an industry than a plentiful supply of cash in the bank ".
Gilbert A. Shedd, in charge of the Toledo Office of the Tabulating
Machine Company, in company with the Toledo sales force, was in
Chicago, recently, attending the mid - western sales meeting of the
company.
At a recent meeting the board of directors of the Toledo Chapter,
F. C. Grandey, Auditor of the Woolson Spice Company, was chosen
as chairman of the convention committee to handle the details of
the Chapter with regards to the coming N. A. C. A. Convention
which will be held in Pittsburgh, Pa., in June this year. The National
Secretary has notified Mr. Grandey of the quota which has been
assigned to the Toledo Chapter. Mr. Grandey advises that if each
chapter makes its quota, there will be the largest gathering of accountants at Pittsburgh, in the history of the Association.
Mr. John P. Martin, formerly of the General Office Equipment
Corporation, has accepted a position in the sales force of the Marchant
Calculating Machine Company, working under the supervision of Mr.
Lawrence E. Newton, the local manager of the company.
At the last meeting of the board of directors, it was decided to
postpone the dance party of the local chapter due to the fact that
most of the members were too busy at this particular time of the
year to give the part y the attention that they would like to. However, there will be a dance party in the near future because this sort
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of a get together party appeals to the members of the chapter as
evidenced by the attendance at the last party.
At this writing Mr. W. A. Zolg, Vice President of the Toledo
Chapter, and Secretary- Treasurer of the Toledo Scale Company, is
still confined to his home on account of illness. It has been quite
some time since we have had the pleasure of seeing Bill at a chapter
meeting and we sincerely hope that he may recover rapidly and soon
be able to return to his duties.
Several members of the Toledo Chapter have already notified F.
C. Grandey, chairman of the convention committee, of their intentions of attending the national convention at Pittsburgh. Toledo
should have a good representation at the convention due to the fact
that it is being held within such a short distance from Toledo.
H. B. Speyer, Auditor of the Champion Spark Plug Company and
President of the Toledo Chapter, made a trip to Windsor, Canada,
to look after his company's business in that city.
The Officers of the Toledo Chapter are well pleased with the attendance of it's members from nearby towns. Some of these members come from a considerable distance in order to attend chapter
meetings and they certainly set an example for the Toledo members.
TWIN CITIES
This Chapter had the pleasure of an official visit from Albert E. Grover
at its meeting on February 16. He met with the directors and past presidents at a meeting of the Board at noon, and was then placed in the
charge of Harry A. Bullis and A. B. Austin to be shown about Minneapolis. In the evening he spoke at the Chapter meeting upon the work
of the Association and its relation to industry. The officers and directors
feel that the suggestions made by Mr. Grover as to the Chapter's policies
and activities will prove of great assistance and value.
Our Second Vice - President, F. R. Chailquist, was the speaker of the
evening on the subject of "Machine Accounting ". After tracing the development of mechanical appliances in many fields of endeavor during
the past thirty years, he said in part:
"Mechanical equipment is but a tool to be used in obtaining objectives.
The objective should always be more important than the tool. Therefore,
the accountant should have a clear cut idea as to what his functions are
and what results he should produce.
"The accountant is concerned with forces within the organization that
can be harnessed and brought under control. He has found that the
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essence of research and development is ingenuity and perseverance; of
manufacturing is time and quality; of selling is volume; and of administration is discipline and ideas. He knows that the proper mixture of
these essences results in stability and profits, and that his most important
duty is to make his figures reveal improper mixtures. His first duty is
to remember that theory is justified only because it suggests the truth,
and that the theory should only be followed for the time it takes to
prove its truth by actual experience.
"Accounting equipment costs money. In the production end of the
business, equipment is usually purchased only insofar as it can be kept
reasonably busy. There is no reason why office and accounting equipment
should not be judged on the same basis. The factor that really determines
a success or failure of any installation is the work that goes before, that
is, the work that is done in the accountant's head before any tangible
results are produced. Clear cut objectives and choosing the right kind
of tools to reach that objective, in the easiest and most economical manner,
make for success.
"How should this important preliminary work be undertaken? The
first step requires that a true statement be made of the problem to be
solved. The second step consists of an analysis of the problem. The
third step consists of finding the facts of the case.
"The accountant should in one sense look upon himself as a manufacturer. The materials he works with are accounting data. How to
select and forge the various tools that are required from the great mass
of material that is usually available is the problem that confronts him.
It is in this selecting and accumulating process that properly chosen
accounting equipment can render profit producing service.
"To be successful, machine accounting requires —
"First, that we cultivate and maintain a mechanically receptive frame
of mind.
"Second, that we know definitely the why, what, and wherefore of
the accounting results we produce or are to produce, and how accounting
equipment will assist us in producing those results.
"Third, that expenditures of money for accounting equipment should
be made only after a complete and accurate analysis has been made to
determine what type of equipment will best produce the results we
actually need."
A number of machine representatives asked Mr. Chailquist many questions, which brought out in detail his views on several moot points.
H. H. Hanneman, who has just been elected Director -in- Charge of
Membership, made a strong selling talk for the N. A. C. A., and as a
result obtained two applications for membership.
The holder of the lucky ticket was M. C. Nolan of the Burroughs Adding Machine Company, who drew as the prize the book entitled "Morgan
—The Magnificent ".
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The group singing led by B. H. Twitchell proved a most pleasing
addition to the meeting.
The Chapter welcomes two members who have recently been admitted,
Messrs. Robert W. Bentzen of the O. B. McClintock Company, and Frank
Pearsaul of the Remington Rand Business Service, both of whom will
be valuable additions to our Chapter.
UTICA
Members and guests of the Utica Chapter numbering one hundred and
thirty -five gathered at the Stanwix Hotel, Monday evening, February 16th
for two reasons. First the dinner on this occasion was arranged as a testimonial to Mr. V. W. Collins recently elected our National leader. Second, to hear that wizard who came clean from Pittsburgh expode an earful of "Standard Cost Ideas ".
After introductory remarks, President J. T. Hornung introduced some
distinguished guests as, President of the Syracuse Chapter Frank Strickler,
and ex- president Harry Anderson, also Mr. G. C. Thompson, Comptroller
of the General Cable Corporation. Mr. Hornung then presented Val Collins as Chairman of the evening. Mr. Collins after paying tribute to the
late president Walter S. Gee then brought out the excellent work that the
National Association is doing. He emphasized the strength of the organization and for the need of each member to do his bit to further this
strength. Mr. Collins stated that only for approximately twenty years
accountancy has been recognized as a profession and is one of the youngest
professions in the world, but in this short period of time it has grown
to be one of the most important cogs in the successful management of
industry.
Mr. Collins at this time introduced as honorary Chairman of the meeting, Mr. Harry W. Barnard, Treasurer of the General Cable Corporation. Using as his topic, "Unearned Burden" Mr. Barnard brought out
both humorously and seriously the application of this term to our modern
industry from the standpoint of an executive.
Mr. Collins next introduced the speaker of the evening, Dr. Charles
Reitell, former professor of Accounting at the University of Pittsburg
and at the present time, director of the Greater Pennsylvania Council.
Dr. Reitell represented Governor Pinchot of Pennsylvania at the Governor's
conference in Albany, held recently to discuss the question of unemployment.
Dr. Reitell, after his usual humorous introductory remarks gave many
excellent points relating to overhead control.
He stressed the fact that overhead expense is not yet controlled in most
industries. He stated that cost accountants have been satisfied with distributing overheads but distribution is not enough. Controlling overheads
is the important thing to be accomplished.
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Through standard costs and only through standard costs can this control of overhead be achieved.
The shift from direct labor to machine production in all industries has
emphasized the importance of overhead control. No industry has escaped
this shift. The burden upon cost accountants, therefore, is to develop our
science so as to adequately meet this new set -up in industry.
Speaking of the human element in overhead control Dr. Reitell pointed
out the necessity of having all supervisors from foreman to general manager assigned definite overheads for which each is specifically responsible.
For each type and kind of overhead one and no more than one supervisor
is solely responsible. If he fails in responsibility penalize him, if he succeeds reward him.
Managerial foremanship thus will be a real accomplishment in every
sense of the word. Just as soon as foremen are given money values over
the things they handle will they become cost minded, and being cost
minded is the prime essential of every manager. Dr. Reitell ably answered many interesting questions that were put to him by the members
and guests at the close of his talk. During the evening singing was led
by Mr. Rodger Murphy who also sang two solo numbers. John Eichler
won the attendance prize.
The committee in charge of the affair was A. D. Ross Fraser and
Donald M. Wells.
WORCESTER
The February meeting of Worcester Chapter was held in the
Chrystal Room at the Bancroft Hotel on February 12th with Henry
W. Maynard, Manager of the Industrial Department of Herbert L.
French Company of Boston, Mass., as our speaker. His subject
wa s " I n d u s t r i a l C o n t r o l T h r o u g h S t a n d a r d Costs ".

Mr . M a y n a r d

brought out many facts in connection with budgets and standard
costs as being vital in forecasting the ups and downs of every
company and individual operating a business.
Mr. Alexander S. MacDuff of the local office of Peat, Marwick,
Mitchell & Company gave us a very good ten minute talk on Group
Inventory Control in the Steel & Wire Industry.
Mr. Joseph A. Keane, local manager of the Machine Accounting
Division of the National Cash Register Company put on an exhibition of his mechanical equipment as used in local applications that
proved to be one of the most interesting exhibits of equipment
held in connection with our local Chapter meetings this year. The
combination check - signing and payroll distributing machine was
especially interesting.
Considerable interest was shown in the demonstration of the
Waldon- Worcester standard cost system as displayed by Joe Keene

1116

March

1, 1931

N. A. C. A. Bulletin

in connection with the exhibit. We were disappointed however, that
our member, Parker Adams, wasn't amongst those present to give
us the story first hand.
Too much cannot be said of the benefits derived from these
machine exhibits. At one o'clock yesterday there were thirty -three
people in the exhibit room and Joe Keene was kept busy explaining
the National Accounting machines on show, until after the regular
meeting. The representatives of the various equipment houses have
co- operated splendidly in giving us exhibits of equipment that could
only be found on display in the New York show. We are looking
forward to another interesting exhibit in March by the Remington Rand organization.
One of the past Directors of the Worcester Chapter was very
pleasantly surprised recently. He was invited to attend a Directors'
Meeting and was impressed with the amount of effort and interest
shown by this year's board. The meeting was presided over by
President Simmons and was handled as nearly along Parliamentary
lines as any meeting which the `old timer" ever attended. The
whole atmosphere of the meeting impressed one with its serious
purpose and with the sincereness of the Directors in attempting to
perform the Chapter business to the best interest of the membership.
Considerable interest was shown in the development of the team
idea. In fact, a good turn out of team captains invited to the
Directors' Meeting indicates the interest taken in the work. These
team captains will certainly make fine material for officers and
directors in the years to come.
The last Directors' Meeting was held in the Commonwealth Club
through the generous invitation of our genial Vice President Harry
Wallis. With Harry on the job, it's no longer a hardship to be
turned out of the regular meeting place as Harry can always produce a better one.
The Directors missed their genial secretary at the last meeting.
We are told that Bob Service was attending a meeting of the
National Machine Tool Builders Association in New York at the
time. We hope that Bob found time to call on Doc McLeod to
extend to him the best regards of the Worcester Chapter.
We wonder wha t became of Roy Cohn and Paul Smith who were
not present at the December meeting. Our President, however,
showed that he knows how to prevent a recurrence of such tardiness by appointing Cohn Chairman of the Reception Committee.
Look out Paul, you will find it is better to be present when there
are jobs to be handed out.
Charles Morgan distributed to those present at the last Directors'
Meeting, a record of the team standings for the year to date. Upon
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study, it was found that Team Captain Fleming of team No. 2 was
leading all the others for points gained in write up of news items.
As the Chapter has always been weak on this phase of the work,
the President asked Mr. Fleming for a report on how he secured
so much publicity, as he felt that this would be good news for the
other team captains. Mr. Fleming replied that he secured the news
items by writing about those members of the team who were not
present at the last meeting. That is what you mi ght ca ll tur ning a
loss into a profit.
We saw more and more men reporting themselves as present to
their team captains at the February meeting. This is evidence
that the captains have been putting some pressure on their team
members to keep up their team standing. By the way, it wouldn't
be a bad idea if our President George Simmons announced our
team standings at the next meeting.

Notes on Current Literature
SOLUTIONS T o C. P. A. PROBLEMS. Taylor and Miller. McGraw Hill Book Company, Inc., New York. 1931. 482 Pages.
Price $5.00.
About a year ago we were privileged to review in these pages the book
on C. P. A. Problems and Questions in Theory and Auditing by
these authors which is the basis for the present volume of solutions.
There are two main purposes served by the publication of a book in
this field. First, to prepare resident students in our schools for the
C. P. A. examinations, and second, to provide students who must work
alone with the necessary problem materials for such preparation. In the
hands of competent teachers a book of solutions accompanying a book
of problems can be used as an excellent guide and as a basis for further
discussion of the problems. When used by students working alone, these
solutions provide an excellent check on the students' own work. In either
case it is felt that the problems without the solutions can hardly be called
a complete work and it is with this thought in mind that the authors
have provided their interpretation of their problems in this solution book.
The plan of the book follows the outline of the text on which it is
based and in the case of each problem the solutions are provided which,
in the hands of competent students, will be self - explanatory and decidedly
helpful. The book of problems and the solutions taken together will form
an admirable combination to bring to a head the training and preparation
of any student for the C. P. A. examinations.
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1931 CUMULATIVE SUPPLEMENT T o FEDERAL INCOME TAXATION.
Joseph J. Klein. John Wiley & Sons, Inc. 1931. 538 Pages.
Price $6.00.
For the second time since the publication of the auth,)r's book, Federal
Income Taxation, now nearly two years old, he has brought the volume
up to date through the issue of a supplement. The supplement for 1931
is much more complete and detailed than that for 1930, and is in the form
of a cumulative supplement rather than a supplement for this separate
year. The plan for this supplement is much the same as was followed
in the previous one which the present volume supplants. The outline used
for the basic text has been followed in presenting these later materials
and it can be said that the supplement and the basic text taken together
form one of the most up-to -date and complete treatises on the subject
of income taxation.

Notes
The Chamber of Commerce of the United States has just started the
issue of a series of bulletins in the interest of better cost accounting
methods for industry. The first bulletin issued under date of February
4 is of a general nature, pointing out the possibilities and advantages
of sound cost accounting. The aim of the complete series is to promote
more intelligent competition and to assist trade associations to develop
and improve their uniform cost accounting methods. Each of the bulletins will review briefly some of the problems involved in establishing
proper methods of cost determination. Anyone interested in receiving the
complete set of bulletins should inform the Department of Manufacture,
Chamber of Commerce of the United States, Washington, D. C.
Domestic Commerce for February 10 reports a proposed study of the
furniture industry in the middle west, through which it is hoped to
develop materials similar to that gathered for the Southwest region, now
being summarized for publication. Among the facts that are to be determined for the furniture industry are a functional cost analysis of the
assembling of products and the stock control systems that are in use.
Any of our members connected with the furniture industry may have
an opportunity to cooperate on this study so that further facts may be
available concerning this industry.
Smiling Jim Kelly, our Director of Publicity over at Newark sent in
a rather interesting type of monthly statement prepared by an auto supply
company in that city which has a section at the top of the statement
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entitled "Analysis of Previous Balance' and provides spaces f • "Over
90 Days Past Due', "90 Days Past Due', "60 Days Past Due ", "30 Days
Past Due' and "Current Account ". The statement is made out with
sufficient copies so that the salesmen who are selling the various accounts
have copies of these statements and can determine the condition of the
account when they make their next call. In this instance, this eliminates
the necessity of making up "Salesmen Past Due Accounts" and the salesman can see at a glance the amount of business he is obtaining from
each customer and be put in a position to keep the account paid up to
date at all times.
John Horn, our newly appointed Director of Membership, adjusted
his long range sights and brought in an application from Buenos Aires
as one of his first jobs. This application was received from Sidney H.
Pinsent, engineer and director on behalf of E. Tornquist & Co. Ltd.,
industrial and general brokers in Buenos Aires.
Mr. Horn would like to have any of our members who have offices
in Buenos Aires make it a point to look up Mr. Pinsent the next time
they are down there and also call the attention of any members who
are already residing in Buenos Aires to the admission of Mr. Pinsent
to the Association.
A very interesting and instructive booklet has just been issued by the
Policyholders Service Bureau of the Metropolitan Life Insurance Company
entitled "Financial Statements in Annual Reports to Stockholders of
Industrial and Mercantile Companies ". The report is based on a study
of some 500 Balance Sheets and Profit and Loss Statements that have
been included in annual reports to stockholders. The reports that were
studied cover a wide field of interest and include banks, department
stores, railroads, manufacturing and mining companies, as well as public
utilities. Page 26 of the report, giving fifteen conclusions that were
drawn by the Bureau making the study will be of interest to many of
our members. The report is available directly from the Metropolitan
Life Insurance Company in New York.

]Employ me.tit
Men Available
The following members' of the Association are available for
employment:
No. 1127.— Executive Accountant — thirty- three, married, college graduate, open for responsible connection in a progressive organization. For
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past six years have held position of assistant secretary of large corporation with direct charge of general and cost accounting departments,
credits and collections, financing, material control and budgets and office
management. Well versed in the installation, the building up and revamping of cost systems, budgets and the re- organization of departments
or reduction of overhead expense. Excellent record and credentials.
Salary open.
No. 1128.— Accountant —age 26, several years experience in Management,
Time, Payroll, Cost and General Accounting. Salary open. At present
employed by large western Pennsylvania manufacturing concern. Graduate of the La Salle Extension University in their higher accountancy
course. Experienced in Public Market Accounting, Mining, Foundries
and Electrical Manufacturing Accounting.

Positions Available
The following openings which may be of intere9t to our members, have come to our attention. Replies should be addressed to
the key number in care of the Secretary's office:
No. 557 -A.— Experienced Standard Cost man wanted by nationally
known textile concern. Must be acquainted with setting of departmental
and mill standards, and with cost reduction through proper use of variations. To work under experienced standard cost man. Age, 22 -35.
No. 559 -A.— Corporation auditor to have the oversight of accounting in
metal manufacturing concern of substantial size situated in large New
England city, in active times employing a large force. Desire party of
rounded experience in industrial accounting possessing authority in his
field, and having executive capacity. Would follow able accountant lately
deceased. An opportunity for the right man. State references as to
ability and character.

Applications for Membership
The Executive Committee has ruled that t he name s and addresses of all applicants
for membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director -in- Charge of Membership for approval. The following applications will be forwarded to the Director two
weeks from t he date of this Bulletin. Comments in regard to these applications which
are received from members of the Association during this two weeks' period will be
attached to the application before they a.e forwarde d t o t he Director-in- Charge.

Baltimore
Ames, John Lincoln, Jr., Baltimore Salesbook Co., 3130 Frederick
Ave., Baltimore, Md.
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Chicago
Merhoff, Richard H., Armour & Co., 1351 W. 31st St., Chicago, Ill.
Powell, Franklin H., American Can Co., 1834 Clybourne Ave., Chicago, Ill.
Schlatter, Chas. F., University of Illinois, Urbana, Ill.
Hall, John H., Cunea Press, Inc., 455 W. 22nd St., Chicago, Ill.
Cincinnati
Bernens, Walter F. —The Diem & Wing Paper Co., Gilbert Ave., Viaduct, Cincinnati, O.
Cleveland
Pim, Harold Ernest, Tabulating Machine Co., 1904 Euclid Ave., Cleveland O.
Hollinger, Harvey H., Firestone Tire & Rubber Company, Akron, O.
Dayton
Humphrey, Gerald. E.— American Rolling Mill Co., Middletown, O.
Lockard, F. W., The Gardner & Harvey Co., 407 Charles St., Middletown, O.
Neth, John H., Frigidaire Corporation, Dayton, O.
Snider, Homer E., National Cash Register Co., Dayton, O.
Detroit
Van Loozen, A. G., McBee Binder Co., Athens, O.
Hartford
Sanderson, Edward J., New Departure Mfg. Co., Elmwood, Conn.
Hawaii
Muir, James M. -1402 Puna Nou, Honolulu, T. H.
Indianapolis
Bank, Joseph B., Levey Printing Co., 250 W. Ohio St., Indianapolis,
Ind.
Los Angeles
Miller, Edward G., Richfield Oil Co., 555 S. Flower St., Los Angeles,
Calif.
Louisville
Honchell, B. P., Louisville Refining Co., 52 U. S. Trust Bldg., Louisville, Ky.
Memphis
Stratton, Everett C., Memphis Power & Light Co., 179 Madison Ave,
Memphis, Tenn.
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New York
Bank, William, Nortz & Co., 96 Front St., New York, N. Y.
Geisler, Paul J., Inspiration Cons. Copper Co., 25 Broadway, New
York, N. Y.
Klabin, Robert L., Continental Paper & Bag Corp., Bldg. 58, Bush
Terminal, Brooklyn, N. Y.
Stoute, Ralph, Continental Paper & Bag Corp., Bldg. 58, Bush Terminal, Brooklyn, N. Y.
Philadelphia
Meginniss, Edward C., Jr.— Diamond Ice & Coal Co., 911 Market
St., Wilmington, Del.
Providence
Taylor, Richard W. A., Wm. H. Haskell Mfg. Co., 24 Commerce St.,
Pawtucket, R. I.
Springfield
Brown, Hugh R., Miller Falls Paper Co., Miller Falls, Mass.
Flathers, Walter S., United American Bosch Corp., 3664 Main St.,
Springfield, Mass.
Landon, Wm. Philip, Hodges Carpet Co., Front St., Indian Orchard,
Mass.
Mecum, Blanche A., Package Machinery Co., 130 Birnie Ave., Springfield, Mass.
Trombla, Daniel C., United American Bosch Corp., 3664 Main St.,
Springfield, Mass.
Twin Cities
Allison, David C., C. Wolson Mfg. Co., 1300 Quincy St., N. E., Minneapolis, Minn.
Felton, L .E., Minneapolis Valley Canning Co., Le Seuer, Minn.
Outside of Chapter Territory
Pice, Charles M., Tobias, Seward & Rice, Room 66, Altoona Trust
Bldg., Altoona, Pa.
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This Year 1931—
More than ever
You need to attend the Annual Conference of
the N. A. C. A. —new times have brought new
and preplexing problems which must be solved
intelligently.
This will be a most practical Convention.
Arrange for accommodations.

12th INTERNATIONAL COST
CONFERENCE

HO TE L WI LL IA M PE NN
PITTSBURGH, PA.

JUNE 15, 16, 17 and 18, 1931

