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A I N in detail the part which accounting machines
T OtakeE XinP Lreducing
payroll costs would require more time than
the varied program of this meeting can permit. We are confining
our part of the program to some information which we have
drawn from results obtained since mechanical equipment was
installed in our Pay Roll Department which dates back to July
1, 1928. Before presenting this data it would be advisable to
explain briefly a little about our pay roll system.
Methods of Reporting Time
There are several different methods in which time is reported
—Time Report Sheets, on which time for a group of men is
reported. Monthly Time Sets, Daily Time Tickets, and Daily
Time Cards. These different methods are used in various departments depending on the type of work that is being done. These
time reports are made out by the foreman and the timekeepers
and are then sent to the Pay Roll Department.
After the employees' time tickets have been checked against
the "In and Out Clock Records ", priced and extended, and the
extensions checked, they are turned over to the machine operator
in employee number order and by departments or ledgers, from
which the earnings for each employee are accumulated.
The Pay Roll Department is divided into 4 divisions which
are as follows:
Pricing: Where all time tickets are priced from rate cards and
Piece Rate Price Books.
Figuring & Checking: Time tickets checked against in and out
clock records, all pricing and extensions checked.
Entering: Posting daily earnings in the ledgers.
Closing Out Pay Roll: Entering all pay roll deductions and
making out checks.
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In installing mechanical equipment in our Pay Roll Department
we followed .very closely the routine on our old system, so that
there would be as little friction as possible in the substitution
of a machine operation for our old pen system. In so far as
lines of control are concerned we have not varied from our old
line up. We have only instituted at various stages of the operation a series of automatic checks upon the operator's accuracy
which increases his efficiency and decreases time usually wasted
in checking and proving the work. We find in the machine operation with the usual clerk it is possible to count upon 96% to
987o of the work being accurate. We have one operator on our
closing out operation who has not had a single error on the
machine for the past 6 months.
To explain the outline which we have prepared we will divide
our discussion into 2 main subjects —
A.— Employees' Earnings
B.— Closing Out Pay Roll and Income Tax Reports
All forms in our Payroll are headed up each month with an
addressograph. Under the old method all posting was done
with pen and ink on large ledger sheets. One ledger sheet was
tarried for each employee —one side being used for one month
and the other side for the next month. These ledgers were
divided up into 16 departments and a separate total of daily and
accumulated earnings was kept under these 16 divisions. Piece
work and day work hours and earnings were entered daily and
added to the grand total of the previous day. The earnings from
time tickets were then run off on the adding machine and this
total added to the grand total of the previous day and to balance
with the total obtained by running off the grand total in the ledger.
Under the old system charges for defective ware were entered
separately from the earnings and at the end of the pay period
were deducted from the earnings for that pay period. Under
our present system all charges for defective ware are deducted
from the gross earnings before these earnings are entered.
Under our new method each day's postings must be posted on
a given line on our ledger card as follows: 1st day on the lst
line, 2nd day on the 2nd line, etc. When starting to post a new
day's work the machine operator must set the machine to the
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proper line for that date which is done by a line finder which
controls the printing on the proper line for the entire day.
The rest of the posting is as follows: A plain white sheet,
used as a journal for checking back purposes, is first inserted in
the machine. The machine operator takes the first time ticket
and time report, selects the first pay roll card and places them
on the printing table. The journal sheet is then inserted in the
machine and the previous balance is first picked up from the
payroll card, after which the payroll card is also inserted in the
machine. The piece work and day work hours and earnings
are set up from the time tickets and posted to both records
with one operation and are also extended automatically by the
machine, the old balance total being shown ion the journal
sheet. Each employee's earnings must be posted in a similar
manner until all the posting for that particular ledger has been
completed. The totals in the machine must then be cleared.

Balance and Proof
The sum of the "Piece Work" and "Day Work" totals shown
on the journal should balance with the adding machine total of
the time tickets for ledgers or departments. In case it does not
balance the error can be readily located by checking back employee's time tickets against the journal. The old balance total
should balance with the new balance total covering the previous
day's postings. The old balance covering employees who are
absent m ust be picked up by the machine operator as ledgers
are being posted, thus enabling the operator to check back the
old balances against the journal should there be an error in the
pick up.
In this way these controls check the accuracy of the current
day's postings and the picking up of old balances. A control or
total card must of course be kept covering each ledger. This
assures the operator that the ledgers or departments are in absolute proof each day, with printed evidence in convenient form.
These controls are later used in checking out the Payroll.
The following figures show a comparison on time taken, etc.
under the old and present system:
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Old System Present System
Entries .......................... ............................... ....................... 2725
2725
Recap. & Deduction of Charges ... ............................... 2 Hrs.
3 Hrs. 30 Min.
Prepare Work —Enter & Check Out ..........................32 Hrs.
17 Hrs.
Miscellaneous ..................................................................6 Hrs.
3 Hrs. 30 Min.
Total ..................................................... .............................40 Hrs.

24 Hrs.

Old System of Posting by Hand . .............................23 Hrs.
Actual Time — Posting Machine ... ...............................
10 Hrs. 50 Min.
Average Entries per Hr. (Actual Entries) ..............114 Entries 251 Entries
Average Entries per Hr. (Total Time Taken) ...... 66
114

On the basis of 2725 entries which we have at the present
time there is a saving in time of approximately 16 hrs. per day
on the new system over the old system.
Closing Pay Roll and Employee's Record Card
Under the old method after the earnings for a two weeks'
period had been posted the ledger would be turned over to the
close out clerks who handled the posting of payroll deductions
and writing out the pay checks. The following operations were
necessary to close out the pay roll:
Adding hours and charges for defective ware for a two weeks'
period and foot day work earnings, piece work earnings, total
earnings. Checking the above operations, run off pencil footings
from ledgers and balance with controls from ledger. After
these totals checked out deductions from payroll, such as sales
to employees, group insurance, Kohler employee's benefit association, dues, etc. were entered in the ledgers in the columns
provided. We have nine major deductions that are deducted
from a payroll over a month's period— deductions can run as
high as seven on one pay period.
These payroll deductions are received from different sources,
sales to employees from the general storeroom, employee's benefit
association. Dues from the secretary of the benefit association,
group insurance from group insurance departments, etc.
After all deductions for a pay period were entered and checked
back and run off on an adding machine, the total obtained had
to check against the total of all deductions before we could
proceed with the payroll. Charges for defective ware were
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deducted from the gross earnings and deductions were then
deducted from the net earnings leaving the amount to be paid
by check.
These amounts were then posted to a check register and the
checks stamped with a check protector. After the checks were
stamped they were run off on an adding machine and checked
against the totals from the ledger, register sheets and total from
register sheets. Employees' record card, which was used for
Income Tax purposes, was compiled from the ledger on a separate form which had to check with the payroll for the month.
Under the present system in closing out the payroll the number
of operations has been greatly reduced. On our close -out operation, as in our daily posting system, we have followed very
closely our old system so far as routine, although a separate
machine is used on the close -out operation. In the closing out
of the payroll, after the payroll cards for a given pay period
have been posted, they are turned over to the close out clerks
who handle the posting of earnings, payroll deductions and make
up the pay checks.
Factory Payroll Journal
The pay roll journal form is used as a posting medium, on
which the hours and earnings for a given pay period are entered.
On such departments where the clock numbers follow strictly
in numerical order this work is done on a regular adding machine, the adding machine tape giving us the total hours and
earnings for a group of departments which must check against
the department or ledger control set up by the posting clerks
before any deductions can be entered on the journal. When
the total earnings posted to the journal sheets check with the
ledger controls for all departments we are ready to proceed with
entering our deductions.
Instead of keeping one control for closing out the payroll
our controls are divided into 3 groups, consisting of about nine
hundred employees in each group. Whenever a certain list of
deductions is received it will be the work of the payroll clerks
to list these on the journal in the proper column by department
and clock number, checking the total obtained against the total
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of deductions received, to prove the accuracy of the transcript.
The journal also acts as a control for closing out the final payroll.
After all deductions have been entered and checked the complete journal of deductions is listed on an adding machine and
checked back, controls are set up on the bottom of the journal
sheet for each column of deductions on every two hundred employees.
These controls on every 200 men are not necessary, but make
the proving out on the payroll more automatic, lessening the
possibilty for checking should an error accrue in running off the
checks on the machine. The deductions on the payroll each month
average approximately ten thousand entries. Previous to the
arrival of this information to the close out clerks, clock numbers,
names and dates have been printed on the blank checks, journal
sheets, check register sheets, etc. with our addressograph.
On the employee's record card form we show the information
which is used for compiling income tax returns at the end of
the year. We shall describe the insertion of the date compiled on
this form under "Closing Out Operation" which follows:

Closing Out Operation.
When the time comes for writing the pay checks the machine
operator shall have all the journal sheets, balanced and proved
to date, on one file, and the checks, check register sheets and
journal of deductions employees record card arranged in the
same order as the journal.
A journal sheet is placed on an easel beside the operator,
with a "line a time" mechanism on the easel. The check register
sheet and the journal of deductions are set up in a carbon folder
and then inserted in the machine.
With the machine in normal position before the operator, the
operator will drop the check in at the right and the employee's
record card at the left. They will register themselves in proper
writing position.
The operator will then set up the total earnings on the machine,
and at a trip of the lever the machine will print the total earnings
on both the payroll statement, on the check, and on the employee's
record card. At this point the machine automatically shifts to
1145

March 15, 1931

N. A. C. A.Bulletin

a subtracting position and we are ready to make our deductions.
The operator will then copy from the journal sheet the deductions for each account, touching the bar to skip the heading
under.which no deduction is listed. These amounts are imprinted
on the payroll statement, check register and journal of deductions,
all in one operation.
After all deductions have been inserted the machine continues
the operation unaided, printing the amount to be paid on the
payroll statement, and also printing and writing the amount on
the check. The machine then automatically shifts and returns
the carriage to the starting position.
Whenever a control total is reached on the journal the operator
will sub -total the accumulation in the machine, which must check
with the total which appears on the control. Checking on correct work is entirely eliminated and on incorrect work can be
located within the limits of the control set. While all this
mechanical printing, adding, subtracting and shifting is going on,
a payroll total is being accumulated that finally is imprinted on
the last line of each payroll division.
The following figures show a comparison on time taken, etc.
under the old and present system on the closing out of the payroll.
Present
Old System System Saving
Employees .. ............................... ........................... 2725
2725
Closing Out Entire Pay Roll (1 Pay Period) 396 Hrs.
145 Hrs. 251 Hrs.
31 Hrs. 160 Hrs.
Closing Out Pay Roll— Machine Operation 191 Hrs.
Operations Close Payroll (Entire Closeout) ................................. ............................... 24 Oper.
16
Operations Close Payroll (Machine Operation) ................................. ............................... 15
3

Figuring the saving on our entire payroll on a monthly basis
we are saving approximately 900 hrs. per month.
UNIFORM DEPRECIATIO N RATES —STUDY O F
IN T E R NA L R EV E N U E D E P A RT M E N T
E recently issued preliminary report of the depreciation
T Hstudies
of the Bureau of Internal Revenue contains a foreword which hits at the heart of the uniform depreciation problem
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so thoroughly that we should like to present it in full. The following material is taken from that foreword:
"A reasonable rate for depreciation is dependent not only on
the prospective useful life of the property when acquired, but
also on the particular conditions under which the property is
used as reflected in the taxpayer's operating policy and the accounting policy followed with respect to repairs, maintenance,
replacements, charges to the capital account and to the depreciation reserve. If th e useful life of each of the various classes
of assets shown hereafter could be determined precisely, which
can not be done, there still could not be established a standard
rate of depreciation for each character of assets unless there
existed standard methods of operation and of accounting from
which there could be no deviation.
"The use of the rates of depreciation based on the probable
useful life of the various assets shown hereafter is not prescribed
in any particular case, and employees of the bureau, as well as
taxpayers, are cautioned against applying them arbitrarily. They
are set forth solely as a guide or starting point from which
correct rates may be determined in the light of the experience of
the property under consideration and all other pertinent evidence.
"Being based on the unusual experience of property owners, the
probable useful life is predicated on a reasonable expense policy
as to the cost of repairs and maintenance. However, the probable life shown does not take into account an extended or indefinite term of usefulness due to maintenance and replacement
policy. Therefore, in the determination of the depreciation allowance in each case, due consideration should be given the
maintenance and replacement policy of the taxpayer and the
accounting practice regarding the same.
"The estimates of useful life are for new equipment only.
In applying the depreciation rates hereinafter shown, consideration should be given to salvage values, to that portion of the
service life already used, and to that portion of the cost or other
basis already recovered through prior depreciation or other allowances. Effect should also be given to any unusual conditions
incident to the operation of the assets.
"It has been found that in certain classes of exhausting assets,
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obsolescence, rather than ordinary wear and tear, becomes an
important factor in determining the allowance. The probable
useful life and the rates of depreciation based thereon include
an allowance for normal obsolescence. They do not include any
allowance for sudden or extraordinary obsolescence, such as is
occasioned by revolutionary inventions, abnormal growth or development, or other unpredictable factors which materially lessen
the probable useful life of property. (See Bulletin F, revised,
for discussion of the two types of obsolescence.) For instance,
the normal useful life of an office building, apartment, or any
other building leased to tenants may be materially lessened by
the erection of newer buildings of radically different styles, involving greater efficiency of layout and operation. A pronounced
shift in the business district, or character of the neighborhood,
may render the building unfit for the purpose for which it was
erected or for any other equally valuable use. Accordingly, the
depreciation rates shown should be modified to give full effect
to extraordinary obsolescence affecting the useful life of particular assets.
"While the following pages tabulate a large number of individual items of property subject to depreciation, it is not intended that taxpayers must set up property accounts in such
detail. It is hoped, however, that the lists of assets shown will
assist taxpayers in grouping their assets having the same uses
and life under separate accounts, to the end that the portion of
the depreciation bases of plant and equipment extinguished during the year may be determined with some degree of accuracy,
which is not possible when a composite rate is applied to mixed
property composed of assets in which there exists great variation in the life thereof. With such groupings the verification
of the depreciation deductions will be facilitated, and, what is of
more importance, taxpayers will be able to give full effect to
their own experience and the developments within their industry
which may affect all or only part of their assets from year to
year.
"These statistics represent the results of the bureau's depreciation studies over a 5 -year period, made with the cooperation of
a number of trade associations and corporations, and covering
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a range of years beginning prior to the adoption of the sixteenth
amendment to the United States Constitution and extending down
to date.
"It is expected that revisions will become necessary in the
light of changing experiences. The bureau will therefore welcome the benefit of the continuing experiences of taxpayers as
well as information disclosing any material existing errors in
this compilation. To the many who have cooperated in making
this work possible the Bureau of Internal Revenue expresses its
appreciation."

SECRETARY'S CORNER
The purpose of this section of the Bulletin is to provide a means of
direct communication between the Secretary and the members of the
Association. The opinions expressed and the ideas advanced are not
in any sense to be considered expressions from the Association. 1
am always ,glad to have comments from members of the Association
on any material presented. —S. C. M.
I reckon you are all fed up with Arizona by this time and I promise
you this is the last word on the subject. I would not inflict this on
you except for the fact that I think some of you may have become
interested in the country through my various references to it and may
be considering the advisability of coming down here some time. I'd
like to leave a fair impression with you.
I would not advise anyone to come down here from the East or from
any great distance for pleasure, although the country is interesting and
the people wonderfully kind and hospitable. They say this has been
an unusually cold winter, but even at the best, it seems to me that
there are a number of more attractive places nearer home, such as
Bermuda or Florida. That, however, is just a matter of personal opinion.
From the standpoint of health, I have revised my original opinion somewhat. I am inclined to think that if anyone suffering from sinus, throat
or lung troubles were to come here at the right time of year and stay
long enough, he would undoubtedly secure temporary relief and might
even achieve a permanent cure. I really did not give the climate a fair
chance. I arrived January 17 and left February 16. I was in bed the
first ten days and that did not leave much time for a real test. It
rained steadily for the last four days before I left and after about the
second day of rain, I started coughing again and my voice was just
about like it is in New York. I then realized how little I had been
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coughing for several days and that even in the short time I was able
to be out, I had received some benefit. I came too early in the year.
I think anyone coming down here ought to plan to arrive about the
latter half of February and stay into the summer as long as he can
stand it. The temperature gets up to 115 in the shade in summer !
Speaking of rain —when it rains here it rains. Roosevelt dam was
practically empty when the rain began. After four days it was up eightyeight feet and has been rising at the rate of one foot per hour. The
ground does not seem to absorb water quickly and the rivers and little
canyons they call arroyos fill up over night. One day they will be dry
and the next they will be raging torrents. These little arroyos are really
dangerous. There is practically no warning. It is just like a dam
bursting. At Welton, about a hundred miles north of here, several
tourists were drowned when their cars were washed off the road by
one of these torrents. The Southern Pacific was washed out between
Phoenix and Los Angeles. There was no air mail in or out of Phoenix
for several days, the landing fields were impossible. I heard of one
poor bird who had a small arroyo on his ranch. It ran between the
house and barn and filled up while he was in the barn and he was
marooned for two days. They say the rain is worth over a million
dollars a day to the ranchers and farmers. I hope so. They could have
my share for less.
I couldn't help but feel as I said good bye to Arizona and left for
the February chapter meetings in Los Angeles and San Francisco, and
then back to New York by way of Kansas City and St. Louis that that
big cop outside the Grand Central had better keep his eyes open, —a
wild eyed citizen might rush up and kiss him one of these days.
Some time ago I made some reference to the poetic appearance of
Henry Maynard, the lengthy ex- president of our Boston Chapter. He can
live up to it. I had a letter from him the other day and it seems that some
twenty years ago Henry spent several years down here on a levelling party
(his stenographer wrote revelling, which may not be so far wrong at that)
for the U. S. Coast and Geodetic Survey and he still carries a warm
love of the desert in his memory. Listen to this: "At midday the sun
may be terriffic (as evidenced by the old pieces of bottle along the trail
which the sun has colored a permanent amethyst), but after three in
the afternoon when the siesta is over and the sun has dropped far enough
so that the shadows begin to ripple out along the mountains and the
whole sweep of infinite distance begins to turn silently to pulsating blue,
and violet and purple, one can only gaze in rapt admiration that such
things can really be."
I hear our President, Mr. Collins, has a busted rib. It seems some
one took him for a sleigh ride. After he gets me all steamed up about
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riding horses in the desert he starts sliding down mountains. If he
doesn't stop disfiguring himself, he'll have to give up wearing the kilts.
I have just heard that dear old John A. Scanlon of Chicopee Falls
passed away on January 19 as the result of a general nervous breakdown.
The last man you would expect to go that way. Ruddy faced, happy,
smiling, full of the love of humanity and the joy of living. The last
time I sam him was about a year ago after a meeting of the Springfield
Chapter. I ran into him at my hotel. He had not been able to attend
the meeting. We sat for hours talking about the early days and the
many amusing problems of the Springfield convention. John had charge
of the Presidents' Reception and that was the high point of his N. A. C. A.
experiences, although a year or so later he served as President of the
Springfield Chapter.
John was a great humanist. He wrote a pamphlet on Accounting in
the Produce Industry one time and sent it to me for criticism. I remember
it well. In each chapter he started out conscientiously to discuss some
procedure, but before he had run more than a few hundred words,
he was deep in the human relationships. It was a monograph by a man
who loved human nature so much it colored every problem he approached.
He enriched the world. May eternity honor his memory.
Well, if Arizona produced nothing else, it did finally turn out those
new By -Laws we have been talking about for several years. They are
now in the hands of the Director in charge of Constitution and after
he and the National Board have got through tearing them apart and
putting them together again, you will all have a chance to look them
over. If they turn out to be rather dry reading, don't forget, they
were written in the Arizona desert.
While still on the desert, I happened to pick up a copy of the New
York Times (even the Graphic would be manna in the wilderness) and
one of the first things that caught my eye was a picture of the Governor's
Conference on Unemployment Relief. There was Governor Cross of
Connecticut, Governor Case of Rhode Island, Governor Roosevelt of New
York, Governor Larson of New Jersey, and — leaning nonchalantly on the
back of Governor Roosevelt's chair —none other than our old buddy "Doc"
Charlie Reitell, representing Governor Gifford Pinchot of Pennsylvania.
Dear Charlie:
;7t
When You and gill go down to Washington I want the job of prohibition enforcement officer for the Port of New York for just six months
then you can eliminate me from your unemployment problems for life.
And on the relief side of it, I think something ought to be done to relieve
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the liquor situation down here in Arizona. There are a lot of good
voters down here, Charlie, who are not going to show up at the next
election, if they don't stop drinking this "desert moon ". If they don't
kill one another, it will kill them.
Yours very dryly,
S. C. M.

Chapter Meeting Dates
For the benefit of traveling members, the meetings occurring
within the next month are listed below:
Albany —March 19
Atlanta —March 17
Baltimore —March 17
Binghamton —March 18
Boston —March 18; April 15
Bridgeport —Mar. 19; Apr. 16
Buffalo —March 26; April 14
Chicago —April 9
Cincinnati —March 26; Apr. 14
Cleveland —March 18; Apr. 15
Columbus —March 23; Apr. 13
Dayton —March 24; April 7
Detroit —April 16
Hartford —March 17
Hawaii —April 14
Indianapolis —Mar. 18; Apr. 15
Kansas City—March 30

Los Angeles —March 17
Louisville —April 10
Milwaukee —April 8
Newark —March 26
New Haven —March 24
New York—April 14
Phila. —Mar. 20; Apr. 17
Pittsburgh —Mar. 18; April 8
Rochester —April 15
Rockford —April 9
St. Louis—March 17
San Francisco —March 24
Springfield —Mar. 17; April 8
Syracuse —March 17
Toledo —March 17
Utica —April 8
Worcester —April 9

Chapter Meeting Write -Ups and News Notes
ALBANY
The February meeting of the Albany Chapter was held at the De Witt
Clinton Hotel, Albany, on Tuesday, February 17th. In place of the
regularly scheduled speaker, Mr. F. W. Nichols, Assistant to the President,
International Business Machines Corporation, who was unable to come,
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we had the pleasure of listening to Mr. Edwa rd Perk ins also of the
sa me company who, by reason of his experience as ma na ger of the New
York Office and now as specialist for his company to the chain store
industry, gave a ve ry interesting ta lk on "Sel ling a nd Distribu tion Costs ".
In the discussion of distribution cost from the sales angle, the spea ker
ga ve it as his opinion that the a ccou nting depa rtment should be interested
mostly in providing a proper record of net profits produ ced. T his work
would involve details as to the distribu tion of sales by commodities, by
cu stomers and by geogra phical territories. H e paid high tribute to the
value of the accou nting department in steering the ma nagement along
the right path. H e claimed that the accou nting depa rtment should not
have the duty of setting sta nda rds for the sales depa rtment ina smu ch
a s t he y ha d not the sellin g a ngl e nor the bu yers' slant of the commodities
distribu ted.
Aft e r his forma l talk, he invited questions on any angle of the subject
upon which he touched and there was a considerable response from the
membership. T he small attendance was ma de up, at least in the estima tion of the speaker, in the interest shown by the membership in firing
awa y, either in disa greement with the speak er's ideas o r in bringing out
a g rea ter ela bora tion of some of the poi nts wh ich of necessity the speak er
could give but little time in the forma l talk.
Mr . Perk ins is a member of the New York Cha pter and by reason
of this and an enga ging personality, ma de the evening a very pleasing
and profitable one for all who attended.
AT L AN T A
T h e most interesting meeting which the Atla nta Chapter has held since
its cha rter was gra nted last September wa s held at the Biltmore on
Febru a ry 17th. I t wa s some wha t of an innova tion in so fa r a s past procedu re is concerned.
Mr . E. G. Field read a paper on W a g e Incentive Pla ns. Twelve
questions were adopted fr om this paper and representatives from the
engineering, personnel a nd executive divisions of business were invited to
come prepared to definitely discuss these questions. Representa tives of
Labor orga nizations were also invited to contribu te their views. Mr.
Field ma de a very comprehensive analysis of the va riou s bases for wa ge
incentive plans. H e stressed the importance of careful research and
study before any plan is adopted. H e pointed out the importance of
supervision and "follow up" to see that the Incentive Pla n wa s really
accomplishing wha t the ma na gement ha d hoped. Mr . Field also contrasted the value of Grou p Incentive Pla ns, as compa red to Individua l
Incentive Pla ns.
At the close of the paper Mr . Brown, consu lting engineer of the
America n Federation of La bor, who had jou rneyed fr om Wa shington
to a ttend the mee ting, d iscu sse d the e conomic necessity of contin u ing high
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wages through the right incentive plans. Mr. Brown is a very broad
minded labor representative, who has acted in the capacity of production
engineer in the Westinghouse Company, and therefore has the view
point of both sides.
Mr. Alexander, a guest, representing the Atlantic Steel Company,
stressed the necessity of industrial concerns carrying on welfare work
to safeguard the family of the employee.
Mr. Thurmann, manager of the Atlanta Woolen Mills disagreed with
Mr. Brown, and stated that in his experience, wages that were too
high caused extravagance on the part of the employee.
Mr. W. G. Hill, also a guest, Vice President of the Retail Credit
Company, explained how his company has used Group Incentive plans in
out of town offices to advantage.
It was the consensus of opinion of the meeting that the piece rate
system is not only a better incentive plan than the time rate basis, but
that it is more equitable both to the employer and employee. It was
also the consensus of opinion of those present that the system of wage
incentives is more economical than a system of establishing standards
with penalties for not reaching these standards.
Mr. T. B. Everett, of Ivan Allen- Marshall Company, discussed the effect
of a depression period upon wage incentive plans. He very wisely pointed
out that in a period of lower commodity prices a wage incentive rate
should not be adjusted as a rate, but through careful study and revaluation of the task performed, new standards be determined, and the same
rate incentive be applied after the new standards have been met. This
has a very important psychological effect upon the employee and causes
less discontent than the other methods.
The meeting lasted until well into the evening and the members entered into this meeting with more spirit than has ever been heretofore mani f ested.
It was announced before the close of the meeting that the March
meeting would be a joint meeting with the Credit Men of Atlanta, The
Credit Men being the guests of the Cost Accountants.
Plans were also put under way to insure quota attendance at the June
Convention of the N. A. C. A.
BALTIMORE
EXTRA! STANDARD COSTS INVADE BALTIMORE CHAP TER
Mr. Eric Camman, National Director in Charge of Research, delivered
an address, on Tuesday Evening, February 17th, at the Emerson Hotel,
before approximately 60 members of Baltimore Chapter. His topic
was "Standard Costs ".
Stressing by word and by illustration the value of Standard Costs to
various industries, Mr. Camman stated in part: "Standard Costs, though
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viewed as an intricate subject by numerous accountants, proves to be,
however, comparatively simple when studied and applied. It has worked
satisfactorily in many industries, showing interesting and valuable statistics, which have tended to create greater efficiency of production '.
Mr. Camman proved to be not only one of the most capable speakers
who ever visited Baltimore Chapter, but also one of the most interesting.
His smooth even voice, convincing manner, pleasant smile and delightful
humor were but few of his assets. Sufficient to say that if ever Mr.
Camman decides to again visit Baltimore, he will be enthusiastically
received.
MYSTERY OF STOCK MARKET BOOM SOLVED.
Members of Baltimore Chapter have been perplexed over the recent
stock market boom, but at last the mystery has been solved. Mr. Charles
A. Sacra is the offender. Mr. Sacra recently was elected Secretary of
The Black and Decker Mfg. Co. and it is the consensus of opinion that
this move influenced an upward trend on the stock exchange. And why
not? Knowing Charlie Sacra as we do it is no news for a man of his
ability to rapidly mount the proverbial ladder of success. About the
only thing to deter him will be the ladder running out of rungs. It is
with the greatest pleasure therefore that Baltimore Chapter congratulates
its president Mr. Charles A. Sacra.
From the attendance of the recent meetings there is evidence of great
work from Mr. Ward and his splendid team captains and teams. They
have shown that by united effort the membership can be brought out, in
a far greater number, than has heretofore been experienced.

BINGHAMTON
When this bulletin reaches you, thoughts of Spring will be in the air.
ants was held in the Elks Club on the evening of Wednesday, February
18th. An address was given by William F. Jones, past president of the
Scranton Chapter. The subject of Mr. Jones' talk was "Income Tax ",
which included a historical outline of Income Tax Legislation up to the
present date. Mr. Jones then explained in detail the respective items
which must be listed as income on the appropriate official form and also
discussed those items which were legally allowed as deductions.
Mr. Jones, who is Assistant to the Collector of Internal Revenue for
the Twelfth District of Pennsylvania, presented this subject very explicitly
and interestingly. The discussion which followed gave evidence of the
general interest displayed by those who had the privilege of hearing
this talk.
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BOSTON

T h e calendar says MARCH —GET I N LIN E — AND S T E P O U T T O
T H E "C R US O E " MEET IN G —T HE E I G H T E E N T H .
Wh e n this bulletin reaches you, thou ghts of Spring will be in the air.
In fact, you might expect this depa rtment to swing into poetry, but
don't be a la r med! . . . which recalls the wea ther conditions that greeted
Mr. A. W . Ba ss at ou r Febru a ry 19th meeting. . . . W h a t a ni gh t! . . .
W e ha ve yet to get a report on how Mr . Bass and Director Dillon enjoyed tha t wa lk a fter the meeting. . . . Recently President Charlie Cornell
had lunch with Boston's representatives on the National Boa rd, Na tiona l
Vice President T . H . Sa nders a nd Na tional Director F. R. Fletcher,
and discussed affairs of the Cha pter at length. . . .Nationa l Director
Fletcher, who is Cha irma n of the Convention Committee, spent the last
week end of Febru a ry in Pittsbu rgh, going over deta ils in connection
with the Ju ne convention which will be held in that city. . . . P r o f.
Wym a n Fisk e, who is the Director seek ing Pu blications for the Cha pter,
a ddressed the Ma ster Pl u mb er s' Associ a ti on du rin g t he Ha rd wa re Dealers'
Convention, held in Boston last month. . . . Ca rrying out the practice of
getting the members' viewpoint on Chapter activities, the special meeting
called by Pre si de nt Cornell, at the Cha mber of Commerce, on T hu rsda y
evening, Febru a ry 26th, was primarily fo r those new members who ha ve
joined the Associa tion within the past yea r. . . . Regularly the Officers
and Directors meet twice a month, one meeting is held just prior to
the regu lar monthly meeting, at which time the various assignments of
the Directors a r e definitely checked by the chief, a nd the earnest and
exact way he lines up each detail leaves very little undone. . . . T hen,
toward the end of the month a meeting such as the one held Febru a ry
26th is called, when the Officers meet a grou p of members and opinions
a r e ex ch a n ge d on Cha pter a ctivities. . . . In t hi s way, Cha rlie Cornell ha s
tried ha rd to a r ra ng e th e meetings in a fa shi on to suit the cha pter members. . . . So, if there is a ny thi ng one would like to suggest, just drop in
at one of the meetings and express you rself. . . . Amo ng those present
was Edwin W . Hu tton, all the way from Ma ynard. . . . Pa st President
C. H . Rittenhouse also wa s there. . . . Bob Wa llis was unavoidably
detained in Fra mingha m, having stra ined a liga ment in his side while
engaged in some fa st volley ball exercise with Director A] Fa rrell. . . .
W e hear that A. R. Sherbu rne is much better now, and C. A. La wrence
has ta k e n a m o nt h a wa y fro m b u sin e ss t o recu pera te from a recent illness.
. . . Alrea dy the boys are issuing challenges. . . . Lee Perk ins and Len
Newell ha ve si gne d u p to mee t a t the go lf tou rna men t t o b e hel d i n Apri l,
while Lester Blake, our W . F . T rea su rer, is bowling every week to get
in shape. Somebody told Lester he ha s quite a job on his ha nd s!
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Now for the March meeting:
DATE ....................... .....................Wednesday, the eighteenth
PLACE ................ ..........................Hotel Brunswick
SPEAKER .......... ..........................Lewis D. Crusoe
SUBJECT ........ ............................The Establishment of Operating
Standards in Relation to Earning
Requirements
Mr. Crusoe is well known in our Association. He is a National Director
and has addressed many of the chapters. He enjoys an established reputation as a forceful speaker who knows his subject. As Comptroller for
the Fisher Body Corporation, Detroit, he has a broad understanding of
the problems of the Cost Accountant. It will pay you well, to STEP
OUT an d GET IN LINE for the MARCH ME ETING.
Frank C. Lynaugh has moved to Gardner and is now a member of
Worcester Chapter.
We welcome Joseph P. Mahoney into our ranks. He is a former New
York Chapter man.
Among recent additions to our membership is Miss Jennie P. Chapman.
We hope Miss Chapman will join the ladies' table at the next meeting and
become an active member.
BRIDGEPORT
For the February meeting we were extremely fortunate in securing
Mr. Herman W. Steinkraus, Vice President in Charge of Sales, of the
Bridgeport Brass Company, who is a very able public speaker. He chose
the timely subject "How an Accountant Can Aid in the Development and
Control of Sales ". Mr. Steinkraus pointed out the importance of presenting cost information in such a way that the elements entering into
the cost are clearly understood, and cited specific instances of tremendous
losses which had been sustained by companies because they did not know
the facts behind the costs. He discussed at length the importance of
analyzing and controlling the cost of distribution, and said he was in favor
of a monthly report with cumulative figures for the year to date, showing
the total business secured by each salesman, and the percentage of salary,
commission and traveling expense to sales for each man. To those of us
who have spent many weary hours drawing up complicated charts which
were seldom referred to, he brought the encouraging counsel that simple
charts were the most effective and their number should be reduced to
the minimum.
Some of us are going to capitalize his suggestions with respect to
selling our ideas and ourselves to the management. Too many of us
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are so engrossed in the technique of our jobs that we overlook the importance of developing the right sort of personality to put our stuff
across. We are indebted to Mr. Steinkraus for taking the time out of a
busy week to prepare this very helpful talk. He was inspirational without
passing out any "bunk" and we enjoyed his fund of interesting stories
which were always to the point and interjected at just the right moment.
The attendance was splendid but we won't be satisfied until we can
get a much larger percentage of the entire membership at our monthly
meetings. The Program Committee works hard to secure good speakers
who have something to say and much of the success of the Bridgeport
Chapter is due to the character of the meetings we have held.
Captain William A. Dower, Industrial Secretary of the State Manufacturers Association, will be the principal speaker at the dinner meeting to
be held Thursday, March 19th, at the Beach Hotel. Mr. Dower will
talk on "Workmen's Compensation Insurance ". His talk will deal with the
technical phases of rate structure for the various lines of industry. He
is particularly well qualified to talk on this subject and he has spoken
before several meetings of the Manufacturers Association in different
cities throughout the State. Mr. Dower has been Industrial Secretary of
the State Manufacturers Association for several years and has been
very active in sponsoring and helping to carry through to a successful
conclusion much helpful legislation for various industries of the State.
Mayor Buckingham, who is an authority on the subject because of his
wide experience in this field, is attempting to arrange his plans so that
he will be able to attend this meeting.
Phil Weller, of the General Electric, has been put in charge of a
Cost group assigned to study methods of cost reduction and waste elimination at the G. E. Plant.
Dick Rubidge and Douglas Gray, of the G. E., are running `neck and
neck' to see who will be the champion bowler of the Patterson Club.
Joe Foerth or Otis Covell, of the Bassick Company, should challenge
the winner.
Bill Connelly has been a busy man these days helping to decide what
the Bridgeport City Tax Rate should be. We are all very thankful to
Bill for any part he played in keeping the tax rate the same as last year
as this is not the time to add to the burdens of us poor tax payers.
BUFFALO
The Buffalo Chapter held their regular monthly meeting in the Ball
Room of the Hotel Buffalo on Thursday evening, February 26th. Dinner
was served at 6:30 P. M. After dinner, through the courtesy of the
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Canadian National Railways, the members and their guests were entertained with a moving picture presentation of the Canadian Northwest and
Alaska, entitled "The Trail of the Sourdoughs ". There were many scenes
showing the abundance of fishing streams which are available in those
districts.
Buffalo Chapter was honored by having as its guest the National
President of the N. A. C. A., Mr. Vallance W. Collins, who was introduced by Buffalo Chapter's President Don R. Marsh. Mr. 'Collins paid
a tribute to our late President, Walter S. Gee, who was one of the
pioneers in forming the Buffalo Chapter, with Major Nicholson, in Hotel
Buffalo. He also stressed his desire to carry out Mr. Gee's wish to
visit as many chapters as possible throughout the year. He also showed
how every national officer has a keen interest in the welfare of every
chapter and its officers, directors and members.
After Mr. Collins remarks Mr. Marsh introduced Mr. Meridith N.
Stiles of Rochester who spoke on the subject "Advantages of Calendar
Simplification to Cost Accountants ". Mr. Stiles pointed out some of the
disadvantages of the present 12 months calendar and some of the advantages of the 13 period calendar. The new calendar avoids the difficulty
of split week payrolls and permits accurate comparisons between different
periods. Mr. Stiles also remarked that industry, business and science all
over the world are finding the division of the year into 13 periods, each
of four weeks length, as a substitute for the present calendar of 12 unequal months, so vastly more practical, that it is inevitable 4hat the 13
period calendar will become universal. He admitted, however, that the
tradition - bound, change resisting element of humanity, including those
people who are alarmed because their birthdays may be altered, and a
few fundamentalists in religion may delay the ultimate acceptance of the
new calendar.
Every year for the past decade, the speaker said, has seen from six
to a dozen large manufacturing, merchandising and publishing concerns
adopting the 13- period calendar, until we now have nearly 150 concerns,
doing an aggregate gross business of more than $1,000,000,000, annually
and employing several hundred thousand men and women.
Four Buffalo concerns are now using it. They are: The Buffalo
General Laundries corporation; the F. N. Burt Company, manufacturers
of paper box specialties; the H. W. Pollack Printing Company, and the
Republic Metalware Company. In Germany, England, France and Sweden,
and other industrial countries its use has grown in corresponding extent.
The question of adoption is to receive international attention at a conference on calendar reform to be held by the League of Nations in Geneva
next October.
The new calendar would not be especially complex or difficult, the
speaker asserted. By omission of only two dates, he said, from the
Christian era, the Gregorian reckoning now in use would be adjusted
back to the year 1 A. D., rather than 325 A. D., as at present, and each
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year in a fixed calendar, starting in 1936, would be an exact counterpart
of the year 30 A. D. the last year of the life of Christ.
CHICAGO
The monthly dinner and meeting of the Chicago Chapter was held on
Thursday evening, February 19th at the Hamilton Club. The speaker of
the evening was Charles Van Zandt, Comptroller of Greenebaum Investment Company. We were all glad to have as chairman of the meeting
Past - President, Charley Fargo, who on account of now being located at
Medinah, Illinois has not attended any previous meetings this season.
George P. Ellis drew the lucky number for the attendance prize, but
unfortunately was not present to claim it. After drawing about 15 more
numbers the winner showed up in Charley Van Zandt himself, who in
turn donated the prize to be drawn again at the March meeting.
Four new members were introduced and welcomed into the Chicago
Chapter. They were W. A. Hoxie of the United Autographic Register
Company; R. H. Every of Stevenson, Jordan and Harrison; R. H. Merhoff of Armour & Company; and R. H. Cornutt of the Jewel Tea Com-

/c

/o

/o

pany.
The meeting opened with a resume of the January bulletins presented
in a very satisfactory manner by H. C. Moormann.
Mr. Van Zandt's subject was "Budgeting Manufacturing Expense ". He
illustrated his talk with burden schedules subdivided under labor, supplies,
maintenance and proportion charges, each subdivision showing the normal
expense, per cent of normal for each item of expense if the plant were
operating at 50 010 of normal, the direct hours earned during the month
and the actual expenses for the month. A summary showing the distribution of general factory expense to the various departments together with
items making up General Factory Expense was also presented to the
members. Steam and Power expense was also analyzed. It was interesting to note that Mr. Van Zandt's burden statements showed the
theoretical capacity in machine and man hours for each department, this
being the maximum number of hours possible, the practical capacity in
machine and man hours based on 85 5 of the theoretical, and normal
machine and man hours which are figured at 60010 of theoretical or 70 0
of practical.
In a plant operating 50 010 of normal, the adjusted budget for the month
would represent 50016 for all labor charges and supplies; 75% for General
Factory, Steam and Power; 100 0 for all Maintenance and Fixed Charges,
Mr. Van Zandt assuming that when a plant is operating half time no reduction in maintenance costs will be effected, as the Maintenance Department will take this opportunity to give their attention to maintenance
work which ordinarily could not be done with the plant running full
capacity.
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An interesting discussion followed the reading of Mr. Van Zandt's paper
and many questions were asked by the members present.
Willard J. Graham of the University of Chicago spoke before the annual meeting of the American Association of Law Schools at the Stevens
Hotel in Chicago, his subject being "Accounting for Lawyers ".
L. B. O'Loughlin of the International Business Machines Corp, attended a convention of his company in New York recently.
We understand that "Jimmie" Stiles is now the possessor of a movie
camera and projector and intends to start a Hollywood Colony in North
Chicago.
Several of our members have been confined to their homes with "Flu ".
among those being President Osborne and D. F. Heasley. M. A. Mac Queen was unable to attend the February meeting on account of "eye
trouble ". Too much night work, "Mac "?
It is with deep regret that we learn of the sudden death last month of
Mrs. Philip Kuntz, wife of our Treasurer. Mr. Kuntz has the deep
sympathy of all Chicago Chapter members in his bereavement.
We were glad to see the only lady member of the Chapter at the February meeting, Miss Pauline V. Loew, who is now associated with Wolf &
Company. Among the "old timers" present was noticed Abraham Himmel blau. We wish that more of the old members would attend the meetings.

CINCINNATI
Due to thie scheduled meeting for the month of February being held
early in the month, and the necessity for postponing the card party until
after the Lenten season, Cincinnati Chapter has just passed through the
first protracted period of inactivity during the season. The officers and
directors, however, have been busy as ever, in an attempt to stir up latent
enthusiasm in certain quarters, for a better standing in the Stevenson
Trophy Competition than we now enjoy. A larger turnout of members
at our meetings, contributions of publishable material, interest in the propagation and extension of the chapter, all will help to improve our standing. Some folks say that our meeting attendance is good, but we don't
think so. At least, there is considerable room for improvement. Every
means is being employed to make our meetings highly informative and
interesting. So come along fellows, we want to see at our next meeting.
some of the old faces that have not been around in a long time.
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The Business and Professional Men's Conferences, being held each Friday night at University of Cincinnati, are receiving a hearty response from
the members of Cincinnati Chapter. Among members who have subscribed to the entire series of lectures, are W. G. Schubert, John G.
Haefner, Harry Sudmeyer, Herbert W. Boal, George Klusmeyer, Thomas
B. Frank and Harley J. Gould.
We stopped at Cincinnati Public Library several days ago, to inspect an
exhibit of literary works from the pens of Cincinnati authors, copyrighted
during the year. Prominent among the scriveners and their brain children,
was a neatly bound copy of "Cincinnati, the City of Personality", and a
photo of its author, Thomas B. Frank. Good boy Tommy, your work
certainly merits the honor.
President Haefner, and a committee consisting of John Kolker, George
Klusmeyer, Ed. Rush, At Teepen and Clarence Rossell, met with sales
representatives of various office furniture and appliance concerns of
greater Cincinnati, on February 19th, in response to a rather insistent request that Cincinnati Chapter sponsor a business show in this city. Cincinnati, the gateway to the Soutby and the center of a large industrial
area, has never been called upon to support an exhibit of this size and
type. The venture, which will probably be conducted in the early fall,
should prove of vital interest to the general public, as well as officials
and office workers. More complete details of the show will be published in
the near future.
Cincinnati Chapter's noonday luncheon is still going strong, every Wednesday noon at Cincinnati Chamber of Commerce. You have a real treat
in store for yourself, if you have not yet attended one of these jolly midweek gatherings. Forget your worries, meet the boys, and bring your
friends. The more the merrier.
Tony Koegel and Ed Ellig are busy cooking up some sort of a surprise,
if we read the omens rightly. Suspect it has something to do with the
card party and dance to be given soon after Easter. So, our tip is, get
ready to throw off the purple for one of the gayest get - togethers in the
history of the chapter. Will let you know more about it as time goes on.
AMBITIONS
Robert M. Thornberry—To lose a monicker wished upon him in his
youthful days of tennis. Harry J. Zimmerman — Picking off one quail in
a covy of 17. Joseph Gerver —A lucid explanation why interest and taxes
attach to the land value during construction. Bob Nieman— Arriving at
the plant some morning without a broken lock or window. Harley J.
Gould— Concrete and more Concrete. Herbert W. Boal— Thicker sheets
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for auto bodies. Harry Altvater— Someone who will not address him
grandpa. Oscar M. Buxton —To reduce household drudgery on Mondays.
Harry J. Todd — Something new under the sun in a dry fly. Ted Hasenohr
—To write a thesis on the advantages of patent medicines over R/X.
Hallie Hempfling —To swim from Los Angeles to the Catalina Islands.
Carl W. Koeppe —To awake some morning and find copper again quoted
at 18c.
COLUMBUS
The regular monthly meeting of Columbus Chapter held in the main
ball room of the Fort Hayes Hotel on Monday evening, February 23,
1931, provided an unusual opportunity for the goodly number of members
and guests present to get some first hand very interesting and instructive
data from management viewpoint on "What Insurance Should Industry
Carry and Why ". This address was given by Mr. P. D. Betterley,
Assistant Treasurer, Graton & Knight Company, Worcester, Massachusetts.
A synopsis of Mr. Betterley's splendid talk on this subject follows:
Modern business conditions with comparatively narrow margin of profits
and keen competition are such that industry cannot absorb serious losses
or long withstand interruption. Insurance is a means of guaranteeing,
as far as possible, against uncertainties; to maintain financial security
and credit. It is a method of distributing infrequent but serious losses
among many; to indemnify unfortunate persons having interest in things
of material value. There is scarcely a dollar of assets which is free
from insurable risk.
Losses must be met out of funds to which each insured has contributed
with the cost of insurance regulated to a great degree by past experiences. Therefore, it must be true that probable future experience
is a guide in determining what insurance should be carried. It is quite
evident that insurance application involves consideration of legal rights,
contractual obligations, values, operations, future developments, and liability of owner, operator or employer. Purchasing the types of insurance
in common use may not provide adequate security, and it is the duty of
the buyer to procure such insurance as a careful, prudent person would
obtain. Failure to do this will result in permanent reduction of net
worth. Management may profitably seek advice from insurance authorities
but the insured has intimate knowledge of the hazards, and with an
understanding of insurance principles can increase protection and lower
the cost. Supervision and research must be continued, making frequent
study of changing conditions, following decisions of the insurance companies and courts.
The insurance policy is a mutual agreement and there should be a
common understanding of obligations assumed. The underwriting organization should be well established financially, with a reputation for fair treatment while the insured should live up to the intent of the contract by
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maintaining a good insurable risk. Standard forms have been devised to
protect the public against fraud and discrimination, but these policies
may be modified to fit the individual buyer's needs. Adequacy of coverage can be tested by consideration of the policy terms in relation to every
possible loss.
There are so many changes in the nature, value, and volume of risk,
that it is quite necessary for the security of insurance to have it apply
automatically. It is possible to so arrange coverage that it will effectually
meet fluctuating conditions to a large degree, but eternal vigilance as
the price of safety was never better exemplified than in the purchase and
application of insurance.
DAYTON
The Dayton Chapter was indeed fortunate in having such a man as
Dr. Dexter S. Kimball, Dean of the Engineering College at Cornell
University, and an internationally famous industrial engineer, as the
principal speaker at the regular monthly meeting held in the Auditorium
of the Engineers Club, Tuesday evening, February 24th. A dinner preceded the regular session. The advent of Dr. Kimball brought forth
the largest member attendance at both dinner and meeting that the
chapter has had this year. In this scribe's opinion the talk well warranted the turnout.
"Industrial Economics in Relation to Management" was the subject
of Dr. Kimball's talk. "Many present day manufacturers seem to have
forgotten that there is a limit to the amount of increasing profits that
can be made by increasing the use of the plan of mass production —the law
of diminishing returns has not been repealed" said Dr. Kimball pointing
out that as business organizations of all kinds use increased size to get
increased profits the proportion of the latter becomes gradually smaller
though the rate of increase of the scope of the business remains at a
constant.
Dr. Kimball sketched a graph on the auditorium blackboard to illustrate how and where additions to either capital or labor finally brings
less revenue than the expense warrants.
The speaker said that the most outstanding trend in industry noticeable
to him as an engineer is the increased use of engineers in production
departments rather than in the drafting rooms. "Seventy -five per cent
of engineering course graduates go into executive positions in the production end of industry and the balance to the drafting room. Only a
comparatively short time ago the reverse was true ".
Mr. Monroe of the Inland Mfg. Company and Mr. Max Goldberg of
the National Cash Register Company met Dr. Kimball and took him
on an inspection tour of the city. Tuesday noon Dr. Kimball was the
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guest at a luncheon at the Engineers Club with some of the directors of
the local chapter and many of his former students at Cornell.
The team captains attended the last meeting of the Board of Directors
during which the program for the rest of the year was discussed. The
hearty response and enthusiasm displayed by the captains at this meeting
leads us to believe there will be a considerable pick up in attendance for
the balance of the meetings.
J. E. Dalyrmple writes to tell us that John Beck of the Springfield
contingent has recently made connections with Ernst & Ernst's Dayton
office as Junior Accountant. Mr. Beck was formerly with Robbins &
Myers of Springfield, Ohio.
Dayton Chapter offers its congratulations and best wishes for greater
success to member Albert J. Garrigan, Springfield, Ohio, on his recent
promotion to Manager of the Springfield office of Remington Rand Company, replacing H. C. Becker who was transferred to Wheeling, West
Virginia. We regret losing Mr. Becker as a Dayton member, yet our best
wishes follow him for greater success.
The smile on J. E. Fischer's face is due to the fact that he has recently become the proud father of a baby girl, Mary Fredericka, born
January 10th at the Miami Valley hospital. Both father and daughter
are getting along nicely. Congratulations.
DETROIT
The eighths meeting of the Chapter season was held at the Fort Shelby
Hotel on Thursday, February 26. The meeting began with a dinner
served in the Spanish Grill Room to 200 members and guests. Members
of the Michigan Association of Certified Public Accountants, and the
Michigan Society of Public Accountants, had been invited to this meeting,
and the presidents of these two associations, Messrs. C. E. and H. G.
Mounteer, were introduced to the assembly, also D. W. Springer, Secretary, American Society of Certified Public Accountants.
Following the dinner, Stone and Webster's film "Power in the Making"
was shown. Due to its favorable reception the innovation will be continued at future meetings.
The technical session was started at 8:45 with Arthur Andersen, of
Arthur Andersen and Company, Chicago, Illinois, as the principal speaker.
The Detroit Chapter was very fortunate in securing the services of Mr.
Andersen; and he proved his calibre by giving the finest talk to which
it has been our pleasure to listen. His subject was "The Major Problem
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Created by the Machine Age." The subject was developed into a scientific
investigation of unemployment caused by the tremendous mechanical
development that has taken place in this country during the last decade.
Quoting the speaker, "Basically, there are four types of unemployment,
which may be defined in terms of fundamental cause as (1) Residual,
(2) Cyclic, (3) Social and (4) Technological, which is a word of more
recent coinage. The last named is the type which seems to me to be
the most dangerous, for it is truly created by the present machine age,
and if not checked by intelligent action will continue to grow in volume
and in evil effects.
"Residual unemployment is that which has always been with us and
probably always will be. It is produced by restlessness and unfitness.
It is that due to an interval between jobs. Normally, it is of small
percentage, is not particularly harmful, and is not susceptible to any
present practical control.
"Cyclic unemployment is that which appears in times of industrial
recession, and is the type which is most evident. It comes about because
of a diminished production, which is usually the aftermath of overproduction. Such unemployment is regarded as almost inevitable but is,
on the long scale, .temporary. It is to relieve cyclic unemployment that
thought is given to unemployment insurance and to workingmen's doles.
"Social unemployment is the name I have given to the lack of work
caused by the increased efficiency of workers when they are massed together for productive purposes. For example, ten men might be engaged
in making shoes entirely with hand tools and their average output might
be one pair each day for each man, when each worker performs every
operation on one shoe. If the ten men are grouped together, each performing certain operation on all shoes, the increased dexterity of operation
may result in a total output of fifteen pairs of shoes each day. Obviously,
in this case, the potential employment of five more men is lost, which
may be classed as social unemployment for that five.
"Technological unemployment is closely allied to social unemployment.
It is caused by the increased efficiency of workers when they are provided
with proper machine tools.
From this outline the speaker developed a super- interesting talk that
drew a spontaneous applause such as has never been heard at this Chapter's meetings.
P. W. Pinkerton, Comptroller of Ainsworth Manufacturing Corporation,
acting as discussion leader, proved a wag of no mean attainments and a
diagnostician of ability. He called upon C. T. Ashman, Comptroller of
Motor Products Corporation, for his views on the subject at hand. Mr.
Ashman had some very definite opinions, and in an extemporaneous talk
of approximately five minutes gave the assembly plenty to think about.
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ERIE
Mr. C. C. James, General Auditor, Westinghouse Electric Manufacturing Company, Pittsburgh, was the February speaker for the Erie Chapter. Mr. James presented a most interesting talk on "Budgeting Profits ".
He presented the cost of manufacturing from the viewpoint of the
General Manager, who sees manufacturing with the profit to be derived
from the sale of the manufactured articles included in the manufacturing
price. In viewing the manufacturing price from this angle, it becomes
necessary to use every means provided by modern accounting to maintain the relation between the individual expense items making up manufacturing cost, and provide a scientific basis for the determination of
standards. We are not able to adequately give justice to the excellent
talk which Mr. James presented. There is absolutely no doubt that this
meeting was by far the best one that the Erie Chapter has had in quite
some time. Due no doubt to Mr. James' reputation, the meeting was
extremely well attended and we are greatly indebted to him.
Our old friend Neely of Franklin again breaks into print and we have
to stop a moment to doff our chapeau to this versatile gentleman. In
addition to being one of the leading industrial lights in Franklin and
sharing with Jack Devitt the rather unenviable distinction of being an
official member of the State Boxing Commission, he exhibited talents as
an entertainer and host which called forth the hearty admiration of all
those privileged to meet with him. We feel quite sure that the singing
at the last meeting which was even better than usual and the excellence
of Mr. James' presentation was due to the hospitality of our Franklin
member.
Another group of musically minded gentlemen made their first public
appearance at the last meeting when Messrs. Wiley, Norman, Whittier,
Boldt and Lemon sang that time honored favorite which has always
been associated with the swinging door arrangements.
The N. A. C. A. Round Table at Indich's Restaurant gets considerable
play from the members and friends of the Erie Chapter. Don't forget
to make this place your headquarters when up town for lunch.
We were glad to see at the last meeting several of our old members
who have been absent from some of the previous meetings. Among
them Mr. Bert Gallagher, Joe Roll, Henry Armstrong, Paul Lemon,
Irving Blake, Joe Holland, Clarence First, of Meadville, O. B. Dunn
and Ralph Fuller.
Mark a ring around your calendar right now and reserve May 18 on
your schedule. The May meeting, which takes the form of a debme
among six members of our chapter, is rapidly taking form and you may
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be assured of one of the liveliest and most controversial meetings of the
year. The rival captains are new working on their presentations and the subject is one that will be of interest to every member. It i s "Resolved
That the Thirteen Month Calendar should be adopted by Individual Companies before General Adoption ".
HARTFORD
The February meeting held on the twenty- fourth at Elm Tree Inn,
Farmington, came up to all previous expectations. Over one hundred
members and guests sat down to dinner at 6:30 P. M. Piano selections
and group singing were enjoyed. If real hard times persist and no further
cost men are needed, the majority of our members can easily get work
in the movies as members of the chorus.
At eight o'clock, our President Mr. Louis Zahronsky welcomed the
members and guests and turned the meeting over to Mr. Edward S.
Lancaster. Mr. Lancaster gave a resume of the questionnaire on how
local firms handled their capital assets. It was very evident that no
two companies had the same views on the subject. More attention will
be paid this important subject in the succeeding seasons. The proper
accounting for capital assets has a decided bearing on ultimate cost
figures.
The first speaker was Mr. Henry Knust, Hartford C. P. A. who read
a very fine paper on "Classifications of Accounts."
The second speaker was Mr. Edward T. Brastow, Cost Accountant,
The Trumbull Electric Co., Plainville, Conn. He read a very interesting
paper on "Recovery of Assets and Expenses Through Cost of Product ".
With his paper he submitted a practical example illustrating the proper
apportioning of taxes.
The third speaker was Mr. Dwight C. Buffum, Vice- President, Wallace
Barnes Co., Bristol, .Conn. He read a paper on "Treatment of Betterments
and Renewals ".
A number of pertinent questions were asked which plainly indicated
the interest in this important topic.
The March meeting on the 17th will consist of a plant visitation at
The Bigelow - Sanford Carpet Mills, Thompsonville, Conn. This meeting
will be restricted to members of the Association. This should be a very
interesting meeting.
We congratulate Paul G. Stone on his election as Assistant Treasurer
of Dunbar Bros. Plant in Bristol.
Our worthy Secretary, Carl Seeber, is all smiles of late. The answer
is his new car, which performs a whole lot freer than his old one.
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Francis Haskell of Bristol is burning up the roads with a new car.
It is a pleasure to note the evident displayed prosperity of the Bristolites.
At the last meeting, Bristol had a representation of ten. This is a
very fine showing and is a mark for other cities to try for.
HAWAII
J. Dickson Pratt, field superintendent of the Hawaiian Pineapple Company, Ltd., was chief speaker of the evening at the regular monthly meeting held Tuesday February 10th at the Pacific Club, Honolulu. He
began by saying that he had had some doubt in his mind as to how to
present the subject, "Pineapple Production Cost Methods and Statistics ",
but decided that what his hearers would most like to know was — "What a
Field man gets out of cost data and accounting records, and what value
these records are to him in his daily work."
In order to approach this subject the speaker thought it best to first
give a general picture of the organization and accounting system of the
business as a whole. The Hawaiian Pineapple Company, Ltd., one might
say is composed of three distinct businesses:
1st: The Plantation Business.
2nd: The Manufacturing or Canning business with its many by- product
departments.
3rd: The Marketing business, which due to the distance from the
production end must be conducted almost as a separate unit.
This company has two plantations one on the Island of Oahu and one
on the Island of Lanai, the latter being owned entirely by the concern.
Both the Oahu and the Lanai Plantations are operated under one plantation manager. Each of the plantations is divided into districts, which, in
the case of Oahu, are quite distinctly divided geographically. On Oahu
there are four main districts, each operated virtually as a separate plantation under the immediate supervision of a District Superintendent, who
operates under the direction of the Plantation Manager. There are about
4000 acres under cultivation in the district under Mr. Pratt's direction.
Each district is divided into sections and fields which are numbered.
The field operating accounts, i.e., items that may be charged directly
to the fields, are covered in the following: Preparing, Planting, Fertilizing, Mulching Paper, Weeding, Cultivating, Spraying, Insecticides, Picking
Fruit, Hauling Fruit, Taking Off Plants— covers the removal of slips and
suckers from the parent plant, Miscellaneous — includes all items directly
chargeable to the field expense, not covered by the aforementioned accounts.
All indirect labor and material charges not chargeable directly to
the fields are charged to the district under the following accounts and
are later distributed as overhead on all fields in the district: Handling
Materials, Supervision, Camp Expense, Recruiting Labor, Experiments,
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Upkeep Automobiles, Upkeep Stables, Upkeep Buildings, Upkeep Water
System, Upkeep Equipment, Upkeep Road, Fences and Bridges.
Charges due to work on mechanical equipment such as caterpillar tractors
and auto trucks are made to work order numbers, covering both labor
and materials. Special work order numbers are issued for all capital
expenditures and on maintenance and repair work if it is desired to learn
the cost of such individual items.
The time sheets are made out by the gang boss, checked by the division
overseer, after which the district superintendent looks them over. The
sheets are then given to the Field Auditor. The Field Auditor covers the
whole plantation, observes the work going on in all sections, checks time
sheets and sees that operations are being charged correctly and uniformly.
In this way a similar method of applying accounts is secured and cost data
and records from various districts are made comparable. The time
sheets next go to the plantation office and then to the main office where
the payrolls are made up and the cost data and statistics assembled, respectively.
The Statistical and Cost Data reports furnished daily, weekly, monthly,
as the case may be, to the District Superintendent, cover in detail his
section as well as other sections on the plantation. These reports are
as follows: Fruit Condition Report, Weekly Tonnage Report, Monthly
Field Cost Report, Statement of Plantation— Indirect Labor and Material
— Costs, Stable Feed Report, Automotive Upkeep Report, Cycle Reports —
As each field runs out a cycle report is made up showing tonnage for
each crop of the cycle, average cost per ton over the cycle as well as
cost for the cycle period for each operation, direct labor and materials,
indirect labor, materials and general overhead, Labor Turnover Report,
Monthly Statement of Contract —piece work — Earnings, Profit and Loss
Statement.
In addition to these reports furnished by the office each District Superintendent makes out a monthly Field Report for each field which is descriptive of the condition of the field and relates data on fertilization, cultivation, spraying and other treatment. This report is a sort of guide to
future treatment of each individual field and acts as a history of operations. The Superintendent also files a monthly rain and weather report
for each weather station in his district.
Armed with the above reports, the Field man has, the speaker pointed
out, all the implements with which to wage war on the general enemies —
low yields and high costs.
The speaker got a big hand when he had read through his paper.
However his job was not done. For nearly an hour afterwards he was
asked to answer many questions. Jimmie Greig— chapter director— started
the discussion going. Matt Graham, Sylvester Goff and Hugh Davis
were some of the N. A. C. A. members who took the floor. Several
leaders in the pineapple industry were chapter guests. They were: L. P.
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George of the Hawaiian Pineapple Co.; Chapman, present head of the
Association of Hawaiian Pineapple Canners; Dr. Dean, the former head;
Spellman of Libbys; and Clutterback of California Packing Corporation.
Each and every one of these very kindly contributed to the discussion.
Paul Swartz, N. A. C. A.ite and member of the firm of Stevenson,
Harrison and Jordan, New York, was called on to say hello. This was
Paul's second visit to the Islands within a few months.
INDIANAP OLIS
Due to the fact that our old rendezvous in the Chamber of Commerce
Building has been converted into a public dining room we were compelled to change our meeting place to the Spink Arms Hotel where our
future meetings will be held. As soon as everyone becomes acclimated to
the change the belief is that the new environment will become even more
popular than the old as only favorable comment was heard at our fifth
monthly dinner meeting held on Wednesday evening, February 18th.
Our speaker of the evening was Mr. F. A. Magee, originator and
director of the FAM Cost Accounting System, Chicago. The general
consensus of opinion from all those present seemed to be that the Fam
System, as explained by Mr. Magee, contains the fundamental principles
which have been so necessary and yet have been so conspicuous by their
absence in practically all so- called cost systems of the past. One of the
features of a system of this kind, is its universal aspect, making it
possible for a foundry in Portland, Maine, to compare tonnage cost with
a foundry in Portland, Oregon, and have the same single common denominator —the Fam Cost, and this comparison would have the added value
not now attainable of covering all costs and covering them in the same
manner. It will be only a matter of a few years until some system will
be used by all industries that will enable them to express, present and
compare their costs with similar industries and have a common, universal
foundation for such comparison —plant performance.
From the time that George Olive introduced Mr. Magee, stating that
he came "clean from Terre Haute ", until the final gavel sounded, the
speaker held the close attention of his audience and the lengthy discussion which followed, led by Charlie Stevens, showed that his talk
was greatly appreciated and intensely interesting. A rising vote of thanks
was given him.
The attendance prize was won by Mr. Teetor of Piston Ring Fame,
Hagerstown. He says they are the right size and he likes the color. How
did you guess it Fred?
Mr. and Mrs. C. F. Eveleigh left February 19th for an extended
pleasure trip through the West Indies and South America. They will
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be away until March 16th and expect to visit the principal cities and
points of interest. Carl gave a talk last week before the Milwaukee
Chapter and the week previous spoke before the Cincinnati Chapter on
the subject of Distribution Cost Accounting. The boys have been giving
him a real workout and no doubt he will enjoy the balmy breezes of the
Carribean Sea. He even went so far as to say he hoped they would
run into some rough weather down there. He is anxious to see if his
"Sea legs" are still good. You know Carl was a "Gob" on one of Uncle
Sam's boats in the World War.
Our next meeting will be March 18th, and our speaker will be Mr.
T. B. Frank, Treasurer of the Cincinnati Planer Co., whose subject will
be "Depreciation ". We all know what this means so send in your reservation card early and be certain of a seat, or if not able to attend the
dinner be sure and come for the meeting proper at eight o'clock. Discussion will be led by our old reliable, Fred Davis.
KANSAS CITY
The regular meeting of the Kansas City Chapter of the National
Association of Cost Accountants was held on Monday night, February
23rd, at the Kansas City Athletic Club.
The main speaker of the evening was our member Ralph B. Innis, of
Ralph B. Innis, Incorporated, of 1014 Commerce Building, Kansas City,
Missouri. The subject of his talk was "Corporate Public Relations ".
Mr. Innis made a very interesting talk and opened up the subject, after
his talk was finished, to the meeting for discussion. A very interesting
discussion ensued, during which many points were brought up and discussed.
Mr. Innis mentioned the fact that in corporate public relations, the
financial standing, the services rendered, the products manufactured, and
the personnel of a corporation all had their effect on public relations.
He further stated that when it came down to a final analysis, the personnel had more to do in governing the confidence of the people in the
corporation, regardless of its size, than any other individual factor. The
same rule applies in this case as in the case of professional men establishing confidence with their public —such as doctors, lawyers, accountants
and so -forth.
We heard a number of remarks made after the meeting to the effect
that it was one of the most interesting meetings that we had held
during the year. We want to thank Mr. Innis for taking the time to
prepare such a good discussion.
C. W. Heberer, Fisher Bodies, Kansas City, Missouri, made a proposition to the meeting that he would, on account of its being Washington's
birthday, donate a prize to be given to the member present who could
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tell the biggest lie. There were either very few liars present or they
require more time in preparing their lies because the competition for
the prize was so ineffective that our President, Ben Young, decided to
hold the matter over to a later date when better lies could be told.
We are told by our committee that we are going to have a fun meeting.
The membership is getting very excited about the fun meeting and asked
several questions about when and what it is going to be. The committee is either holding quite a lot up its sleeve or else they are going
to make the membership of this Chapter very much disappointed if this
meeting doesn't turn out to be a success; if it isn't a success, off come
t:ieir heads for promising so much and being unable to deliver.
The meeting was lightly attended due to birthday parties and due also
to sickness. Kansas City has been especially hard -hit during the last
few weeks with influenza and a number of the members are known to
be home sick in bed. As we stated above, we know that the membership,
being so well acquainted with Mr. Ralph B. Innis, our principal speaker,
had to be sick in bed or almost that sick not to turn out to hear him.
He is one of the best speakers in our entire membership and one of the
best informed men on corporate public relations in Kansas City. As a
matter of fact, the Director of Publicity had several calls from the
membership indicating that if it was at all possible they would like to
get Mr. Innis on the speakers program again just as soon as possible.
LOS ANGELE S
The February meeting of the Los Angeles Chapter of the N. A. C. A.
was held on Tuesday, the 17th, at 6:30 P. M., at the Alexandria Hotel.
We were entertained during the dinner hour with music furnished from
the student body of Woodbury Business College, through the courtesy
of Mr. Clark. Our large chart showing the relative standings of the
leaders in our membership drive was very much in evidence. Competition
is waxing very keen but Mr. Anderson's team still continues to maintain
its lead.
Our subject for the evening's discussion was "Appraisals and their
General Application to Business Requirements ". A very complete paper
on the subject was read by Mr. Thos. D. Lindholtz, district manager
of the American Appraisal Company, one of our own members. Mr.
Lindholtz' wide experience and comprehensive knowledge of his subject
made his discussion the more interesting and instructive. Following his
talk an active barrage of pertinent questions was fired at the speaker which
he usually answered with complete satisfaction. The subject of appraisals
and its presentation seemed to create more reaction among listening members than most any subject during the chapter year.
Among our guests for the evening was our national secretary, Stuart
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C. McLeod, who talked to us for forty minutes in a most engaging
manner. Every member present was absorbed with interest during the
full period of his talk, and his theme, that of personal self analysis and
appraisal, sounded a keynote that touched the heart of every one present.
His earnest affection for the N. A. C. A. and the problems of the local
chapters are unquestioned, and by his presence with us has built a finer
feeling of relationship with the parent chapter than ever before felt. We
are mighty glad to have had you with us, "Doc ", and shall eagerly await
your early return.
LOUISVILLE
The February meeting of the Louisville Chapter was held on the evening of the 17th at the Brown Hotel. One hundred and six members
and guests were present to hear Walter F. Titus, District Manager of
The Tabulating Machine Company, speak on the subject of "How Accountants Can Assist the Sales Department in Controlling Cost of Distribution".
Mr. Titus approached his subject by enumerating the many angles
from which accountants have devoted themselves to the reduction of
manufacturing costs.
"The point is ", said Mr. Titus, "that, to date, the accountant has done
a splendid job in assisting management to reduce manufacturing costs.
But, what about Distribution Costs ?"
"In the past, accountants concentrated on manufacturing costs because
the problem of selling was comparatively simple and inexpensive; but
now, with the present enormous productive capacity, distribution becomes
more difficult on account of competition, and, therefore, more costly.
Today, the cost accountant is examining selling expense and advertising
expense from many angles. He is determining sales quotas, budgeting
expense, examining the movement of products and even the methods of
packing ".
Mr. Titus was introduced by Mr. V. Franck Kimbel, our Director of
Publications, who led the membership in a rapid -fire discussion of this
lively subject. Ask Past President Richard C. F. Hansen —he knows!
When it comes to pulling fast ones on the boys, Russell Ragle, Assistant Construction Auditor of the Louisville Gas & Electric Company,
wins the prize (Miss Virginia Busch). The wedding took place February 17th, at St. Elizabeth's Rectory, Louisville, Kentucky.
Mr. T. M. Dickerson, Professor of Accounting, University of Louisville,
recently brought into the Chapter his former associate, Mr. Kimmel,
of the Bryant & Stratton Business College. Mr. Kimmel expects to
interest some of his advanced students in Junior Membership in the
N. A. C. A.
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Mr. Frank Bailey, Secretary & Treasurer of the Aetna Oil Service,
through his experience as Accountant and Sales Manager, contributed
very much to the discussion following Mr. Titus' talk at our February
meeting.
Mr. H. E. Rosencrans, Auditor of the Brown Hotel (our Chapter
meeting place) finally responded to our appeals to attend the Chapter
meeting. It was suggested the other night that perhaps he did not like
the food served by the hotel.
Mr. O. W. Summers, of the Louisville Refining Company, our Director
of Publicity, has been seriously ill with pneumonia. However, our last
information is that his condition has greatly improved and his many
friends eagerly await his return to their midst.
In electing Armond Rassinier as Associate Director of Meetings, the
Chapter has secured a man well fitted for the post. With Mr. Rassinier
at the door, every member and guest will receive a real welcome, and
be made to feel at home.
M E M P HIS
The Monthly Dinner Meeting of the Chapter was held at Hotel Peabody
February 18th, 1931. The meeting was presided over by Pres. Hennessey
and each Director was assigned to a table in order that members and
guests could get better acquainted.
Mr. Schwartz, Vice President of the Chapter and Comptroller Memphis Hotel Company addressed the meeting on "Food Cost Accounting".
The subject proved to be very interesting to all the members and quite
a few were surprised to find out how Cost Accounting could be applied
to each individual order on the menu. Much stress was laid on the
advantage of accurately knowing the cost of each item served from
a normal standpoint to prevent dishonesty as well as waste by the kitchen
employee. Owing to the fact that the dining rooms are generally run
at a loss in hotels, the proper accounting control is a big advantage.
Everyone enjoyed the address and appreciated the work in preparing
such a splendid address.
M IL WAUK E E
The following members have been invited to attend the Board of
Directors' Meetings of the Milwaukee Chapter for the balance of the
year:
A. D. Lawrie, Milwaukee Lace Paper Co.; C. N. Burton, Oswald Jaeger
Baking Co.; L. J. Delaney, Square D Company; J. L. Whittet, Ed Schuster
& Co., Inc.; I. H. Stark, Claus Manufacturing Co.
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The out of town attendance of our monthly meetings has been exceptionally good this year. This, no doubt, is due to Wisconsin's "California" weather.
Speaking of "California" weather, Les Weifenbach is planning a fishing
trip for the fifteenth of March. Members are asked to place their orders
for fish with Les now.

/o

The latest standings of the Membership Team Captains are as follows:
C. E. Hudspeth, 43.511 ; I. H. Stark, 42.4 %; H. G. Schonlau, 41.2 010 ;
L. J. Delaney, 37.6% ; H. A. Franke, 36.5% ; A. C. Haselow, 35.3% ;
C. F. Pattison, 32.9 %; W. P. Westfall, 32.9 %; C. E. Pedro, 28.2 %.
CONVENTION
H. G. McLean, of the Holeproof Hosiery Company has been appointed
Chairman of the Milwaukee - Pittsburg delegation to the Convention. The
Milwaukee Chapter's representation to the Convention last year, at Syracuse, New York, was very meager. Every member who can possibly get
away during the Convention period which will be from June 15 to
June 18, 1931, inclusive, should make it a point to attend. The Milwaukee Chapter made a bid for the Convention this year, and while
it was not successful in landing it, we have hopes of getting the convention next year. It behooves every one of us, therefore, to give the
Pittsburg Convention his support. Chairman McLean announces that a
special car will be arranged for if enough members evidence their desire
to attend.
Since Tax time is over and most audit jobs have been completed, we
hope to see our members who are employed as public accountants, as
regular attendants again.
NEW HAVEN
For our February Meeting held Tuesday, Feb. 24th, at the Hotel
Garde, we were very fortunate in having as speaker, Mr. William Worrall, the Past President of the Hartford Chapter, N. A. C. A., and comptroller of the International Silver Company.
We are quite sure that everyone attending heard a most practical talk,
and our discussions were as usual the "high spots" of the night, especially when Mr. Hollowbush set off the fireworks. We would recommend
that Mr. Hollowbush get out of the rubber business and into the sporting
goods line so that we can purchase several sets of "gloves ".
We certainly suggest that those Chapters interested in a timely topic
such as Standard Costs, that they secure Mr. Worrall as speaker. From
his many years of experience in this field he is well qualified to put over
a real forcible talk.
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The meeting adjourned at 10:00 o'clock, with a vote of thanks to
Mr. Worrall for his fine talk.
NE W Y OR K
The Annual Chapter Party which Bill Donaldson assures us will be
"the liveliest party ever!" is set for Saturday evening, April 25th, at
Block Hall, in the Wall Street district. The attractions include a first
class dinner, a high grade orchestra and prominent night club entertainers, which should guarantee everybody a real live party. Tickets
are $5.00 each, and further announcements will follow. Don't Miss This !
Considerable interest is being developed in our Chapter in the Prize
Contest which is announced in the March 1st Bulletin, Section 2, Page
1071. This contest was initiated by the National Association of Purchasing Agents and is open to members in their Association and ours,
covering the subject of "Methods for Measuring the Efficiency and Proving the Value of the Purchasing Department ". Prizes aggregating $1,500
will be awarded and should draw a large field of contestants from our
Chapter.
Fred Kilduff has been appointed Chairman of the Convention Co¢nfnittee, whose task it will be to get a record attendance of our members
at the Pittsburgh Convention June 15 -18. Fred has a way of putting
things over and will doubtless hang up a new record for attendance this
year.
H. G. Crockett, one of our popular past - presidents, has been drafted
to organize our side of the debate with the Newark Chapter, to be held
at the Newark Athletic Club April 23rd. H. G. is picking his team
from a large field of accomplished debators and a large gallery of
New York rooters will be on hand to cheer our men on to victory.
George C. Thompson, of our Chapter, was a guest at the meeting
of the Utica Chapter, February 16th, which was largely a testimonial to
Vallance W. Collins, who has recently been honored with the presidency
of the National Association. We hope to be able to welcome Mr. Collins
to our Chapter in the very near future.
On March 13th a large group of ladies of the Wanaca had lunch
together at Alice Foote McDougall's, after which they were entertained
by Jane Manner in her studio of Speech and Drama on 68th Street.
A recent booklet "Budgeting Manufacturing Operations ", issued by the
Metropolitan Life Insurance Company, and which, by the way, is an
exceedingly interesting and comprehensive treatment of this subject, lists
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among the companies which cooperated in furnishing the material for
the booklet a number of concerns identified with the N. A. C. A. The
New York Chapter is represented by A. J. Paget, Auditor of the Fairbanks Company, who has contributed a number of forms as well as a
summary of results obtained by the Fairbanks Co. in budgetary control.
We salute J. E. M. Brown, who leads the Chapter in the GershomSmith trophy competition, as of February 28th with a total of 720 points.
Jim is a sure go- getter when it comes to securing new members and his
long lead testifies to this fact. The names of the next five leaders and
their scores follow: E. Perkins 490, N. J. Bowne 370, D. E. Hayner 340,
V. R. Bechtell 330, J. J. Carey, 330.

a

PHILADELP HIA
Our February meeting, held jointly with the Philadelphia Credit Men's
Association at Kugler's on the 20th, was unusual in several respects. The
subject, "Problems of the Aviation Industry," was new to most of our
members, and no one had the temerity to argue with the speaker, Mr.
E. D. Rice, Director of Public Information of the Pitcairn - Cierva Autogiro Co. of America. Mr. Rice enumerated the major problems of aviation, indicating the progress that was being made in their solution, and
offered as an answer to many of them, the Autogiro.
The Autogiro is fundamentally a heavier- than-air craft, deriving its
lift from the rotary movement of its supporting surfaces through the
air. It differs primarily from the airplane in that its supporting surfaces
or blades are free to move at a speed independent of the machine as a
whole, thereby introducing flying characteristics hitherto impossible of
accomplishment. Thus the Autogiro can take off at a low speed after
very short run and immediately assume a sharp angle of climb; it can
fly at either low or high speeds and can momentarily be brought to a
standstill in the air.
The Autogiro is capable of vertical descent at a velocity slower than a
man descends in a parachute. This descent is perfectly stable because
of its pendular stability without oscillation. The Autogiro is so balanced
that it also can be made to glide "nosd down" like an airplane, by a forward motion of the control. As a result of these characteristics, little
skill is required to finally land with virtually no forward speed and with
a shock so slight as to be easily absorbed by the landing gear.
For longitudinal stability and control the Autogiro is provided with
a normal fixed stabilizer and elevator, and for directional stability and
control, the ordinary fin and a rudder. Two small fixed wings with
upturned wing tips provide lateral stability and serve the dual purpose of
carrying the ailerons and providing a convenient mounting for the wide
undercarriage.
The rotor system is the essential characteristic of the Autogiro and gives
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it its name (literally "self- rotation,"). It furnishes approximately 80%
of the lift at high forward speed and 1007o' in vertical descent. It consists of a set of four hinged blades mounted on a hub which rotates on
ball thrust bearings set on a pylon structure above the fuselage. These
blades rotate freely under the aerodynamical pressure of the wind produced by the movement of the machine. The rotor is wholly independent
of power from the engine, whose sole function in flight is to propel the
machine.
The Autogiro with its ability to operate from small fields, its unique
factors of stability and flexibility, its remarkable non - stalling characteristics, its ability of sustained flight at low speeds, its wide speed range
from twenty to one hundred and twenty miles per hour and its simplicity
of operation, is the solution to many problems of aviation.
Our members displayed considerable interest in the subject as was
shown by the number and character of the questions asked the speaker,
who was given a rising vote of thanks for an interesting and instructive
meeting.
PITTSBURGH
It becomes our sad duty to announce the untimely death of George H.
Friesel, Second Vice- President of Pittsburgh Chapter, on Sunday night,
February 22, 1931, at Johns Hopkins Hospital in Baltimore, where he
had undergone a serious operation. Mr. Friesel was well known in
N. A. C. A. circles having been one of the organizers of Pittsburgh
Chapter and an early Director. He attended every National Cost Conference and had been very active since the inception of the organization.
He was born in Pittsburgh, February 25, 1889, and received his earl}
education in Pittsburgh schools and high school, later specializing in
accounting and finance. He was first employed by the United Engineering
and Foundry Co. in the accounting division of its Frank Kneeland division.
In 1914 he was placed in charge of cost accounting of the Best Manufacturing Co., at Oakmont, Pa., and in 1915 became associated with the
Poole Engineering & Machine Co., Baltimore, as secretary to the Manager
of Ordnance.
Again he became associated with the United Engineering & Foundry
Co. in 1916 as Chief Clerk of the chilled roll foundry department at
Vandergrift, Pa., and was elected general auditor of the company in 1918.
In 1923 he became treasurer and was elected to the additional office of
secretary in 1929.
Mr. Friesel is survived by his parents, George W. and Susan Bridge
Friesel, his widow, Laura Gibson Friesel, and three children, Doris J..
Ruth L., and George A.
Besides his official connections with the N. A. C. A., Mr. Friesel was
a director of the Steel Founders Society of America, member of Keystone
Club, Chartiers Country Club, and Crafton Heights Methodist Episcopal
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Church. The Pittsburgh Chapter Board adopted the following resolution
relative to the demise of Mr. Friesel at their meeting of February 25th.
RESOLUTIONS
Once again, the ALMIGHTY in HIS INF INIT E WISDOM, has
called from our midst, another of our active workers and a warm friend,
George H. Friesel, Vice President of Pittsburgh Chapter, National Association of Cost Accountants.
We shall greatly miss him in our associations together, but his earnest
endeavors and cheery life, will be lasting memorials to him, and happy
memories to us. The vacancy left by his passing will be difficult to fill,
but we rejoice exceedingly to have known him, to have had the advantage
of his sound judgments and helpful friendship, and to have been co- laborers
together in our common field, and
BE IT RESOLVED, That to the wife and family, we extend our deepest sympathy, and commend them to the Divine Comforter, for solace and
respite, in the sad hour of bereavement, and
BE IT FURTHER RESOLVED, That a copy of these resolutions be
sent to the family of our late brother and friend, a copy be spread upon
the CHAPTER minutes, and a copy be sent to the National Association
of Cost Accountants Bulletin for publication.
Committee of the Pittsburgh Chapter, National Association
ARTHUR W. BASS,
of Cost Accountants.
HOMER J. FREESE.
PROVIDENCE
A great deal of favorable comment has been passed relative to the
February meeting held on the 16th, at the Turks Head Club, after a joint
dinner meeting with the Rhode Island Association of Credit Men. Any
person who attended that meeting will tell you that it was indeed a
profitable and enjoyable evening.
Dr. Roy B. Kester of Columbia University spoke on "Property Accounting and Depreciation Methods" and, believe me, the ease with which
the Professor delivered his talk indicated that he surely knows his depreciation.
Attleboro, Mass., was well represented at this last meeting, Messrs.
Johnson, Field, Wetherell, and Stone being some of those seen.
Dr. Kester gave an address in the afternoon at Bryant- Stratton College
and both Bryant- Stratton College and North Eastern University sent large
delegations to the meeting in the evening.
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The Gorham Manufacturing Company was well represented in the
persons of Messrs. Vickers, Olsen, Kelly, Aberg, Horan, Masterson,
Babbitt, Wood, and Connel. Gorham should have no trouble in the
future relative to questions on depreciation.
Our genial vice president, Spencer Over, most likely was going places
as he sang the praises of Dr. Kester in his usual good voice, but what he
said seemed to bring the meeting to a sudden conclusion.
The papers have it that one of our members, Mr. Clarence H. Rison, has
become engaged to Miss Ebba Rydberg. Congratulations from all the
boys, Clarence.
ROCHESTER
On Wednesday evening, February 18, 1931, Rochester Chapter again
gathered together to hear about "Obtaining and Maintaining Profits
Through Production and Inventory Control" as presented by Mr. R. Smith
Payne, Director of Industrial Relations, Cluett, Peabody & Company,
Troy, New York, and to greet our new National President, Mr. V. W.
Collins, who favored us with a visit at this time.
A five -piece orchestra playing popular numbers competed with the hum
of conversation and helped to brighten up the occasion. Dave Harvard
again demonstrated to our guests that Rochester Chapter does not take
a back seat when it comes to group singing. After the dinner, we had
a short entertainment when Miss Perry sang two songs, then Mr. Knope
sang two songs, after which they sang a duet. A spot light had been
provided in the ceiling for the artists, but when it was turned on it fell
on Walt Coapman at the speakers table instead of the singer. (You just
can't keep Walt out of the lime - light.)
Harry Lang then introduced our National President, Mr. V. W. Collins,
who addressed us briefly. Mr. Collins first paid a tribute to our former
president, Mr. Gee, and then said that he fully realized the responsibilities
of the position and that it meant a great deal of time and sacrifice. However he said he intended to carry on as best he could as his predecessor
would have done. He then briefly touched on Rochester Chapter's position
in the National Association and said that after winning the Trophy a
chapter usually slacks off but that this was not expected of Rochester
Chapter. He closed by saying that the most worthwhile activity of all
chapter activities was membership attendance, and that Rochester Chapter
was to be commended for its attendance.
Mr. Lang then introduced Mr. Payne, our guest speaker of the evening.
Mr. Payne's business biography reveals an experience gained with such
companies as E. I. du Pont de Nemours, as Supervisor of Production in
one of their divisions, the United States Shipping Board, Hog Island
Division, serving as Labor representative, and as Director and Member
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of the Executive Committee of Cluett, Peabody & Co. Several years in
the Consulting Engineering field in the interim of his business experience
has given him a background which qualified him to discuss this all important subject.
Owing to the conditions existing at present, Profits are of interest to
all men connected with industry, not only accountants, cost men, and
engineers, but production men.
Mr. Payne presented a very comprehensive picture of Production and
Inventory Control and their relation to Profits, drawing quite freely upon
the policies and procedures of his own company to illustrate his points.
He said in part:
"Most production executives feel that the Comptroller has little or no
sympathy with the production departments due to his lack of knowledge
of the details involving straight line production and personnel control, and,
personally, I think it is just as well that he is not too familiar with these
production details because if he were conversant with these problems he
might find himself taking a sympathetic attitude in a manner which in my
opinion is outside the realm of sentiment, therefore, it is the function of
the planning department after determining what is the company's policy
in regard to inventories to then map its course accordingly so that it will
cause the least friction in the Production Department.
"Probably one of the greatest sins in American Industry is the lack of
accurate knowledge as to what it costs to do business. In our own
business it is essential that we have accurate knowledge of our costs
because of the seasonal fluctuation in the production curve in our fancy
shirt department.
"I do not think we can stress too strongly the necessity of constantly
policing our inventories and our production departments by the Comptroller
and Production Control Departments respectively, in order that our balance
sheet may show a favorable position at the end of each year ".
As both Mr. Collins and Mr. Payne had to catch early trains, discussion
after this paper was quite limited.
ROCKFORD
The Board of Directors (with the exception of our president, Mr.
Jack Glasner), of the Rockford Chapter want to thank Mr. Tuve Floden,
of the Nelson Knitting Co., for his efforts in putting across and getting
started a new method of getting acquainted with our fellow members.
Of course, we found out a lot of things about Jack that, no doubt, he
doesn't wish to have told; nevertheless, there are a lot of things some of
us would like to keep quiet and if told would change our reputation somewhat. No doubt, this form of entertainment seemed to go over well with
the majority of members and we wish, if possible, to keep it up. We
would suggest, however, that everyone in the future inform their wives
not to give out any information to any member of the organization as to
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their husbands' business as it might prove quite disastrous at one of these
meetings.
The Rockford Chapter was very fortunate in securing for their speaker
at their March meeting held March 12th, Mr. V. W. Collins, Treasurer of
the Rome Wire Co., and Assistant Comptroller of the General Cable
Corp., and President of our Association. Mr. Collins is well known all
over for his knowledge of factory cost accounting.
Mr. Collins talked to us on "Standard Costs —How to Make Them
Effective ". He has given this subject a large amount of study, therefore,
is well acquainted with this topic. We are sure that all of the Rockford
members as well as visitors who attended this meeting derived a great deal
of profit from it.
At the meeting of the Board of Directors the matter was taken up in
regard to holding a special meeting with Mr. C. W. Dempsey, Secretary
and Comptroller of the Liquid Carbonic Co., Chicago, as speaker. The
reason for having this special meeting with Mr. Dempesy is that he was
unable to attend our meeting of Feb. 19th, when he was scheduled to talk
to us on "Standard Costs —How to Install Them'. As Mr. Dempesy is
well known to a number of our members, especially so with the Westclox
Co., we hope that it will be possible for us to obtain him for a meeting
to be held March 26th. We are sure that he will come prepared to give
us a very interesting talk on a subject which is of interest to all of us.
Who is it that wouldn't like to win a cash prize? Of course, this has
more appeal to some than to others. Our director of publications, Mr.
A. G. Block, has drawn up a plan which we hope will work out successfully,
not only in obtaining the publicity which he is after but also to obtain a
large amount of material which we can use in discussions at our meetings
and which, we are sure, will be of benefit to all the members. Under this
plan an offer is made of three cash prizes totaling $30.00 for the three
best papers handed in during a certain period. The publication department has over a period of time received a large number of papers dealing
with general principles than it can use. They, on the other hand, are constantly on the lookout for more material dealing with the actual experiences of the individual in applying accounting principles to his type of
business, the results which have been obtained, the mistakes which have
been made, and the lessons which have been learned from them. This
sort of writing well done is the best type of literature the Association can
offer to its members.
The date when this contest will terminate will be announced later in a
letter from Mr. Block to the members. We hope to have at least 25
papers and would ask that everyone write at least something. You can't
earn a cash prize any easier.
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ST. LOUIS
The February meeting was held at the Roosevelt Hotel on Tuesday,
February 17th.
Our president, W. A. Robertson, put the following problem before
the meeting. "A man was telling his experience in running a sawmill in
Arkansas: 'Me and my brothers hired a sawmil', he said; 'we done all the
work ourselves and stole the timber. Our brother -in -law was freight agent
on the Mena & North Arkansas Railroad and he dead - headed the lumber
up to Springfield, Mo. We lost $3,000.00 the first year'."
Next on the program was a tour reel motion picture of operations in
the River Rouge plant of the Ford Motor Car Company. This picture
was shown through the courtesy of the Ford Motor Car Company of St.
Louis, projecting machine and operator through the courtesy of the
Ralston- Purina Co.
The speaker of the evening was Professor Gustave K. Klausner, Assist and Professor of Accounting, School of Commerce, St. Louis University,
and his subject was, "Trends in Present Day Distribution ". He pointed
out that since 1923 there has been a veritable revolution in the things which
we buy and use. This has placed the problem of consumption in the forefront of economic thought. Productivity of factories has increased while
the number of employees has decreased. We have observed an increase
in the number of mergers and consolidations affecting the whole economic
structure.
The changes in marketing have been as notable as the changes in manufacturing and transportation.
There has been a widespread reaction against the standardization of
products due to the tempo of demand and a rapid change of style affecting
consumers' demands. This has resulted in change of distribution of
industrial goods.
The one great advantage sought in recent mergers has been to reduce
the cost of distribution. Three developments may be observed as affecting
marketing:
1. The increased capacity of plants as the result of construction of new
plants has resulted in a larger productive capacity, out of proportion
with the ability of the consumer to use up the surplus produced.
2. As the result of mergers and consolidations there has developed the
creation of large organizations with tremendous buying power.
3. The rapidity and the changes of style makes distribution of goods
more difficult —the consumer does not take what is offered to him.
In summarizing, the speaker stated that the manufacturer, to survive the
rapid changes in the economic system as confronted by large -scale buying,
by voluntary associations, by chain stores, mergers, rapid change of styles,
and direct selling to consumer, must become more alert to the new trends
in marketing and distribution. He must ascertain more and more the
demands of the consuming public, the changes in the method of living and
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attune himself to the demands of the consuming public if he is to overcome
the combination of forces that are more and more in the way of his
development.

in

SAN FRANCISCO
In addition to the very interesting talk given by Mr. N. L. McLaren
on the California State Franchise Tax Act, at the regular monthly meeting of January 27, the paper on Standard Costs in the Canning Industry
as prepared by our fellow- member, R. H. Barr, Assistant Secretary and
Assistant Treasurer of Hunt Brothers Packing Company, was of especial
interest. Mr. Barr explained that on account of the canners' season being
most plants, that it was imperative
so short, varying from 40 to 90 days
that the cost figures be up to the minute. The items of direct costs, which
constitute most of the cost of the products, vary according to the variety
packed, but for most fruits they amount to approximately 50% for fruit
costs, 150A for labor, 79o' for sugar and 21010 for cans. Hunt Brothers
Packing Company, like most canners, has a daily performance report for
each variety at each pack, but, unlike most companies, compares values
as well as qualities, the production quantities being extended against
standard costs for each item of direct expense. Their standards are based
upon previous experience, adjusted for recent change in material costs or
method changes. Both daily figures and season to date figures are compared. Daily figures usually are accurate enough to show trends, but if
they should be distorted for any one day, due to large quantities of fruit
on hand at the end of the day which would be difficult to count accurately,
the season to date figures become more accurate as the season progresses,
because one day's errors are necessarily so small compared with the season's volume. Other details were covered by Mr. Barr such as fruit losses,
sugar and can cost estimates, etc., and he explained the manner of their
treatment. Everyone voted this a most excellent paper.

/c

Mr. A. M. Roy, Manager of the San Francisco office of the International
Business Machines Corporation, Messrs. T. P. McEntee and I. L. Lomprey,
of the same company, qualified for membership in the 1000 Club of
their organization and attended the Annual 100% Club convention in New
York recently. Members qualifying for this yearly convention are only
those who have attained their entire year's sales quota. At this convention
sales policies were considered, inspection of new types of equipment was
made and greater interest manifested for the coming year's activities.
In order to fortify the personnel of the Board of Directors, President
Richardson has appointed the following to serve on the Board: H. A.
Breeding, Associate Director of Publicity; D. E. Golden, Director -inCharge-of- Attendance, in place of A. S. Kayser, resigned and L. R. Bailey,
Secretary.
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SPRINGFIELD
The officers and directors of the Springfield Chapter met at the University Club on Feb. 24th. We were all happy over the success of the
February chapter meeting at which Prof. Reitell was the speaker.
In the first place the attendance was 141 members and guests, which
is a record for this chapter. Bob Brown was all smiles because among
the guests at this meeting were several who look like first class membership prospects.
For this record turn -out, three of our member attendance teams had
all of their members on hand. George Coles, William Hendry and
Donald Benjamin were the captains of these teams. Roy Booth says that
the only trouble with these large meetings is that it keeps him busy
most of the evening making up his attendance reports.
After a discussion of what had happened in the past, the future was
taken up. Plans were completed for the March meeting and there was
a discussion about the plant visitation and meeting with the Hartford
Chapter at Thompsonville on March 17.
Our chapter is glad to welcome these additions to our membership:
John Pauly— Hampden Glazed Paper Co., Holyoke; Hugh L. Brown —
Millers Falls Paper Co., Millers Falls; Walter C. Flathers— American
Bosch Magneto Corp., Springfield; Daniel C. Trombla— American Bosch
Magneto Corp., Springfield; Miss Blanche E. Mecum — Package Machinery
Co., Holyoke, and William P. Landon — Hodges Carpet Co., Indian Orchard.
Among those noticed at the February meeting was Harry King. Some
of his friends on the Board of Directors had a discussion as to how long
it had been since his last appearance, but had to give up.
Recently there was a re- organization at the Rolls Royce of America,
Inc. and when the dust had settled we found one of our members had
rated a promotion. Henry S. Keyes, formerly the Cmtroller, now has
the right to sign his name as Treasurer.
In the January issue of "The Vent ", the house organ of the Gilbert
and Barker Manufacturing Co., is an article entitled "The Cost Department in Modern Business ", written by Oscar C. Baker, Supervisor of
Costs. Mr. Baker is a member of the Springfield Chapter.
Note to salesmen of guaranteed filing systems: A real red -hot prospect
is Otto Ostergren of the White and Wyckoff Manufacturing Co. Otto
has been having trouble in keeping track of manuscripts which are to be
submitted to national headquarters for publication and a little high
pressure selling might induce him to install a new filing system.

1186

March 15, 1931

N. A. C. A. Bulletin

Leonard Houghton was grossly slandered in the last issue of the
Bulletin. Instead of being in New York getting into the condition insinuated by our substitute reporter "(hadn't returned in such condition as
to be allowed to attend the Feb. 18th meeting) ", he was flat on his
back at home recovering from an attack of grippe. However, we must
say, that the rumor in his neighborhood was that he would have recovered
sooner if the nurse hadn't been so comely.
SYRACUSE
The Syracuse Chapter was greatly honored at its February meeting
which was held on the 17th at the Cafe Dewitt by the presence of our
new National President. Val gave to us, as the first speaker of the
evening, a very delightful and invigorating message from the group of
National Officers. He calls the chapters the back -bone of the organization and said that if the chapters tried to rest upon the laurels accumulated in the past that the objects for which the organization was formed
would die.
At this point Frank Strickler, our local president, congratulated our
seven guests from Elmira who traveled in very bad weather quite a
number of miles to hear an old friend and associate who was to be
the main speaker for the evening and then he properly introduced
Doctor Charles Reitell.
Charles Reitell was graduated from the Wharton School of Commerce
of the University of Pennsylvania in 1910. Following his graduation, he
entered the employ of the Pennsylvania Steel Company as Cost Accountant. Following two years in industry, he entered the teaching field
as Professor of Economics at Elmira College. In 1915, he received his
Master's Degree at the University of Wisconsin and spent the war years
1915 -1919 with the Bureau of Standards and the War Department. During this period, 1917, he received his Ph.D. Degree at Pennsylvania. Following his Government Service, he became Professor of Accounting and
Industry at the University of Pittsburgh and in 1923 entered the service
of the State of Pennsylvania as Director of Accounts. In 1985, he
returned to the University of Pittsburgh and is now the head of the
Department of Accounting and Industry at that institution. During his
teaching career he has carried on professional work in the accounting
and management fields and has written a large number of books and
articles on accounting and business subjects. He is the co- author of the
recent book, "Cost Accounting for Engineers ".
The talk was very interesting and had lots of enthusiasm and fire
behind it. Right off the bat the statement was made that the Cost
Accountants had made a miserable failure in "the Control of Overhead
Expenses" which was the subject of the address. He granted that we
had successfully distributed the overhead but we had in no way actually
controlled it. Our work on cost of articles and the running of depart -
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ments and plants had been done, no doubt, in a very satisfactory manner
but as far as being an actual governor on the items which go to make
up overhead we had missed out.
It appeared that these statements did invite a lot of discussion at the
end of the session but the speaker covered his topic so well that there
were not many chances for argument.
In the near future Reitell anticipated that there will be a very notable
change in the types of costs, from direct labor to overhead, that the
days of the hand physical labor is slowly changing to machine power.
For example, he brought out the most extreme case so far encountered
in his years of accounting. One $.90 direct labor hour had changed to
a fifty-two dollar machine hour in this shift from direct labor to machine
hour. The dominance of machine in modern business means to the cost
accountants the dominance of overhead, and this will naturally mean
that the controlling will have to be stressed more along the lines of
overhead. The management of the plant will have to extend all of the
way down to the last foreman in the shop who will have direct charge
over the items which go to make up the overhead in his particular
department.
The system of control is one that takes a lot of effort and time to
study out. A plan and budget has to be worked out to cover the smallest
items of overhead which are assigned the particular cost center under
whose control they are to be placed.
In closing the speaker brought out some of the psychological effects
on the work performed and the actual cost obtained through making
the foremen and heads of departments throughout an organization "Cost
Minded" and that the idea is really a step toward Managerial Foremen ship which is just what every industrial organization should be looking
for.
TOLEDO
"You know when Frank told me he wanted me to come down here
and talk, I got to thinking about what I would say to you and it made
me think of the time when I was the head of a fraternal organization
in the city and the first big job I had was to conduct funeral services in
a church. I am thoroughly familiar with church work, but not with
funeral services in them. So I made inquiries about the technique,
how to handle such a service, and I found that no one I asked seemed
to know any more about it than I did, so I decided I'd do everything
very positively, just as though I knew all about it, and that is what I am
going to do tonight.
"I am going to tell you a few things we have to consider in talking
about a job. The first thing is his experience, but we don't care so
much about that. I think sometimes that that is why we have poorly
filled jobs, because we consider experience too much. Many times we
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find that we can take men out of jobs not requiring highly skilled work
and they will be better than men that have had years of experience,
if they are ambitious. You can tell by talking to a man how he is going
to take what you say to him. How is he going to receive instructions?
Is he a man that is going to be arbitrary and is he going to be set in
his ways? We tr y to find these things in men; we don't always find
them, understand.
"I spent a few days this past summer with Dr. Meyers, of the Frigid aire Company, and one of the first things he asked me was "Do you
know that men are anxious for unemployment ?" I said "No, I don't
believe it." He told me to stand down by the door and watch how many
men were outside one -half minute after the whistle was blown. Well,
I can see why he made the remark that he did.
"When you get men that want to work, you are going to build up
a wonderful organization. Take men in groups and see how many there
are, if they had enough money to support themselves in comfort the
rest of their lives that would want a job today. There are just as
many that would hold up their hands as would in this crowd, because
men don't want to work. So really we don't sit down and figure out
what this thing work is. Most of us think we know what work is.
I guess because we do a l ot of it. I'd like to follow out Mr. Myers'
thought on that. He says:
"What is work? The dictionary tells us that work 'The use of time,
energy and materials'." Dr. Myers goes a little bit further and says
"What is good work? The proper use of time, energy and materials.
"What is this thing we like so well —play? Play is doing work that
you like. If we could get men to play, that is to regard their regular
job as play, so that they liked to work, they are going to do much
better work.
"In our plant we have adopted several principles of good work. The
first —To be clean and orderly. While I am giving these principles at
our factory, I have no objection if you think of your own place, where
you work. The first thing that we want to teach our men is to be
clean and orderly. Gentlemen, this is difficult. You may be a clean
man, you may be a disorderly man, or you may be orderly and not clean
about things.
"Principle number two is very similar to it: Take good care of property, equipment and materials. We are trying to teach them to take
the best possible care of our property, equipment and materials.
"Number three — another one that is hard to follow: Follow instructions carefully and continually. Many of us are prone to start a job
with a lot of enthusiasm and kind of slow down as we get toward the
end. That is a very important thing in the shop —that you follow instructions carefully and continually.
"Number four —Work well from bell to bell. We say from "bell to
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bell" because we give our starting and stopping signals by the means
of bells.
Unless you are on time in the morning you are getting a poor start
for the day's work. You appreciate, of course, what it means to be
there on time. It is a rather difficult thing to get all of your force
in on time in the morning, but we require the man that doesn't get there
on time to come into the personnel department's office. We don't say
much, but the mere fact that he has to walk in is enough."
Mr. Billett next went into all the details incidental to his job as head
of the Employment Division of the Toledo Scale Company, and showed
how he handles every phase of this work. He also said that they were
interested in the wage incentives that were set up in their plant. He
said: "I do not think we'd get very far if we didn't have something besides just an ordinary day rate to give our men, because that is not
of sufficient size to be very interesting. I think any wage incentive
system that you put in must be very simple. In talking to a group of
men the other day about a group bonus system, I said, "Now this system
should be simple enough for you to understand. If it is not, then possibly it is the wrong system ".
"We are working on a group bonus system. It has many things in
its favor. It certainly works well with our laws. It teaches men to work
as a team rather than to work as individuals, and that is the greatest
problem, I think, that we had in installing it —to teach the men that
now they were not working just for themselves, but for everybody in
that group.
Mr. Billet closed his remarks by asking for questions to be presented
by the membership present.
TWIN CITIES
An event that this Chapter has for many years anticipated is about
to be realized. The officers and directors received with much enthusiasm
a letter from President Collins that he would visit the Chapter at its
meeting on March 16. This is the first time in many years that we have had
the honor of entertaining a National President. Immediately upon receipt
of the good news, the Directors met to make arrangements fitting for the
importance of the occasion. It is confidently expected that President
Collins' visit will be a great stimulation in every way to the work of
this Chapter.
At the last meeting of the Board, ten out of the eleven Director's
were present. H. H. Hanneman, the newly elected Director in place
of Mr. Moe, who resigned because of leaving the city, as one of t he
Directors -in- Charge of Membership, outlined some of his plans for bringing in new members so that the Chapter would more than meet its quota.
How to realize in memberships from our guest attendance has always
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been a difficult problem, and several unusual factors complicate it. This
Chapter has proportionately a much larger guest attendance than most
of the Chapters. So far this year, these guests have not proved a very
fruitful field from which to obtain new members. This will be one
of the first problems to be solved. The Directors have great confidence
in Mr. Hanneman's vigorous leadership, and have all promised him their
united support and cooperation.
It wa s wit h a great deal of reluctance that the Board accepted the
resignation of G. A. Moe, one of the Directors -in- Charge of Membership.
At first as a member, and later as a Director, he has been unfailing in
his devotion to the Chapter, and has contributed materially to its growth
and activities. The Directors wish him every success in the future, and
sincerely hope that some day he will return to Minneapolis.
C. E. Carlberg of the Minneapolis - Moline Power Implement Company
has been appointed by President Angle as Chairman of the Convention
Committee. Mr. Carlberg is already preparing plans to bring out a good
attendance at Pittsburgh next June. He is confident that we will more
than equal the number assigned us by Headquarters.
Director -in- Charge of Member Attendance Barton has used exceptional
judgment in picking his key men, who have been responsible for getting
the members out to the meetings. The good work that has been done
is evident from the increased member attendance.
This winter it has not been necessary to go south to play golf. Some
of our members have enjoyed their favorite sport almost without interruption. Director -in- Charge of Publications Niemeyer and No. 1 golf man
of the Chapter, has been out frequently during the past few months.
February 22 he played thirty -six holes and although he did not announce
the score, it is understood he was "right" on his game.
It has been a surprise to the Directors to learn that two of our past
presidents have distinct abilities little suspected. Paul E. Cross produced
a play for the benefit of his company's organization, which was a huge
success. H. J. Ostlund at the Minnesota Pharmaceutical Association's
convention in St. Paul, put on a playlet entitled "A Day Spent in a
Drug Store ". When Mr. Cross suggested that it might be well for the
Chapter to put on a playlet depicting the importance of the cost accountant in an industrial organization, he was immediately made Dramatic Director and authorized to proceed with plans for such a play.
Just how many Thespians there are in the Chapter is unknown, but
if he finds there are sufficient members with histrionic ability the playlet
will be assured. If it "goes over" in the Twin Cities Chapter, he will
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probably orga nize one or more roa d compa nies, and, of course, his a mbition, like all other pr odu cers, will be to open on Broa dwa y.
WO RCE STER
We lea rn that Wa lt er Fleming ha d lu ncheon with Eric Ca mma n the
other da y. As Eri c is sch edu led to gi ve u s a t a lk on "S ta nd a r d C osts" in
May, a nd as ou r Febru a ry speak er wa s H e n r y Ma yna rd on "Indu stria l
Control T hrou gh Sta nda rd Costs ", we are wondering if this might be
construed as a scouting pa rty. F r o m the discussion which followed Mr .
Ma y na r d's talk it is certain that there will be plenty of discussion when
.Mr. Ca mman visits us in Ma y.
T h e directors a re certa inly justified in feeling that they are doing a
fine job this yea r. Att end a nc e h a s been on the increase. Discussions a re
continued even a fte r a djou rnment and a fine spirit of good fellowship
is being evidenced. T his, of cou rse, is pa rti a lly du e a t lea st to the splendid
work of the team captains.
Roy A. Bishop, Simonds Sa w & Steel Company, Fitchbu rg, deserves
mention for his regu la r attendance to our meetings this year. Evidently
Roy is out a fte r any new cost ideas which may be expounded to use in
that new plant which Simonds Sa w a re building.
A wo rd of wa rning to those who still don't know who their team
captains are. One member wa s ra zzing his team captain because he
ha dn't been called upon to explain his absence at the previous meeting
onl y to d iscov er t ha t he ha d be en ta lking to his ca ptain.
Ma ybe there is not any business, but all the accountants in Worcester
seem to be work ing overtime nevertheless. As long as the Sta te and
Federa l Governments insist on knowing what our losses have been for
the p a st y ea r t he re wi ll be plenty to be done in t h e wa y o f t a x retu rns.
Althou gh his school da ys a re over, and he is old enough to know
better, Carl Soderberg ventu red to the last board meeting with a ra ther
meager musta che.
Considerable interest wa s evidenced du ring the Na tional Cash Register
Company's ma chine exhibit in t h e ne w ca sh register whi ch Joe Keene had
on display, until it wa s learned that the rolls in the "till" were not half
dolla rs but paper.
If a n y o f o u r me m be r s who we r e u na b le to a t t en d t h e F eb r u a r y m ee t in g
because of ma rita l ties would like to know how this may be prevented in
the fu ture, we recommend them to the system adopted by ou r good
friends, Myron Morton and Ho m e r Lucas. Myron and H o m e r bring
their better halves down town a nd while they a re discu ssing "Overhead ",
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etc., their wives are enjoying the entertainment at one of our many theatres.
(Team captains note.) If your team mate says he can't get away on
Thursday nights why not sell his wife the idea that there is a show on in
town that night which should not be missed.
We didn't know that Harry Wallis was a pianist before, but from the
several attempts made during Mr. Maynard's talk on "Industrial Control
by the Use of Standards ", it would seem that we have been overlooking
something.
The demands on a chapter secretary are always many and varied. We
had a good sample of this at the February meeting. Our song leader
Adrian DeBonville could not be present to lead us in "Sweet Adeline ",
therefore our versatile secretary, Bob Service, very ably directed the
singing.
We welcome Walter Fleming back into the fold again, not that Walter
hasn't always been in the fold but because he was at the February meeting. Walter says he hasn't missed a meeting for a month.
When Francis X. Powers, Department of Economics, Holy Cross, will
pass up a banquet by Holy Cross men, to be present at our meeting, there
must be a very good reason.

Notes on Current Literature
OVERHEAD EXPENSE IN RELATION TO COSTS, SALES AND PROFITS.
A. Hamilton Church, McGraw -Hill Book Company, Inc., New
York. 1930. 418 Pages. Price $5.
"Overhead Expense" is a monumental attempt by the author of that
epoch - making treatise, "The Proper Distribution of Expense Burden ",
to crystallize all of the progress which has been made in cost accounting
in the eighteen years since the earlier book was written. Mr. Church has
accomplished much of what he set out to do, and it is not because of what
is left out of the scope of his survey that the book falls short of a masterly
treatment of its subject. Rather, it is because he assumes to provide final
answers to all problems in a field where finality lies as far away from our
present vision as the milky way from the naked eye.
For example, in defining the relations of standardized overhead with
production, he lays it down as fundamental that standard costs should be
determined by dividing the units of output or of utilization into the costs

1193

N. A. C. A. Bulletin

March 15, 1931

and expenses of operation of a plant, both taken at full capacity. There
may be some cases where this would do, but certainly there are many
where it would not
The vessels of a large sea - salvaging corporation lie idle awaiting call
an average of 80 per cent of the time. Manifestly, their stand -by expense
must be loaded on to the 20 per cent of active operation.
As another instance, electric generating plants are at the present time
able to sell on the average only 30 to 40 per cent of their capacity; and
in order to bring up the demand during off -peak periods of the day they
are offering very low rates for household heating by utilization of power
for storing thermal energy in insulated hot water boilers for circulation
throughout the twenty -four hours. The most which is expected to be
accomplished by thus building up utilization during off -peak periods, however, is to increase consumption to 60 per cent of capacity. Manifestly,
then, in standardizing the cost of generating electricity, not more than
60 per cent of capacity must be used for the production factor.
Instead of Mr. Church's maximum capacity rule, it seems that a much
safer one usually would be to use the volume of annual production which
is commercially, as well as physically, attainable on the average throughout
the period of a business cycle. This would permit of dealing with the
over- or under - absorption of fixed expenses into costs during any fiscal
period as a volume variance, the responsibility for which may be analyzed
and assigned to general market conditions, to the company's own sales
efficiency, and to manufacturing deficiencies such as machine failures, organization slips, unsatisfactory materials from suppliers, and labor fall downs and absences.
In his chapter on "The Fixing of Prices. Estimating ", Mr. Church
himself recognizes the need for spreading the cost of idle plant over the
normal production when he brings his argument to a climax by italicizing
the words, "and it has to be paid for by someone ". To put it into profit
and loss as he proposes, however, certainly would not accomplish his
objective of having it paid for by the customers in any business where the
profit and loss account represents a composite figure derived from the
gross sales profit obtained from the manufacture and sale of a variety of
products.
There are many other items of expense which Mr. Church would put
into the profit and loss account, which, by the same line of reasoning, it
would be much better to include in costs.
Insurance premiums, which are paid into a pool to provide a fund for
meeting losses by fire and other casualties, are almost uniformly classified
as chargeable to costs; and by the same token, a charge should be put into
costs to provide for all extraordinary expenses, regardless of whether or
not they are paid out to underwriters. Following this same line of
reasoning, uninsured losses from casualties should also find their way
into costs, as should all other occasional and non - recurrent expenditures,
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u nless the owners' ca pita l is to be depleted. Nowa da ys, some a ccou nta nts
ha ve com e to div ide ma nu fa ctu rin g costs between sta nda rd costs a nd ot her
costs, the la tter including all variances fr om u n ifor m sta nda rds.
If a ll costs of fa l ling short of 1 0 0 p er cent ca pa city a n d a ll extr a ordina ry
expenditures mu st be absorbed out of profits, then wha t is called a profit
in the first pla ce is fictitiou s —a profit which is not a realized profit, used
in som e ind efin ite p a r t t o a b sor b costs whic h we re no t cha rg ed to costs.
Anot her direction where M r . Church ha s thrown the weight of his
grea t a u thority with definite finality, while mu ch rema ins to be said in fa vor
of oth er solutions of the problems at issue, is in d ete rmi nin g u pon bases
for distribution a mong processes of common services. F o r example, on
page 296 he fa vors the allocation of genera l stora ge expenses a mong
produ ctive depa rtments on the ba sis of rel a t ive a ver a g e wei ght o f m a t eri a l
delivered to ea ch per annu m. It se em s t ha t t hi s proposal is qu ite a s su sceptible to adverse criticism as is the alterna tive basis of value of such
ma teria l, to whic h he ta k es su ch v iolent exception (pa ge 2 8 4 ). T he e sse ntial reasona bleness of the finally computed service cha rge is the practical
test which should be applied before accepting any basis of distribution,
however sou nd in principle it might appear in the argu ment submitted in
its su pport. T his is only to say that wherever any method of allocation
of burden produces wha t are pa lpably inequita ble resu lts, it m u st b e mo di fied o r rejected.
,N .
Obsolescence of machinery a nd other equipment should be anticipated
by depreciation charges, but if this is not done, then retirement cha rges
fo r wiping off asset values of equipment taken out of service should be
cha r ged to costs. In fa ct , th ere is a sch o ol of t ho u gh t n o w wh ic h a r gu e s
very persuasively that out of current revenue should be provided reserves
sufficient not merely to write off book value of equ ipment at the end of
its service life, bu t su fficient to provide fu nds to repla ce su ch equ ipment in
kind. T his tho u ght is str ic tly a t v a r ia nce with M r. Chu rch's sta tement on
pa ge 275, that "su c h modifications (revalu a tions) should not be allowed
to enter the detailed accounts". Althou gh the reproduction theory of deprec ia ti on h a s n ot y et b een prove d sou nd in principle, it is bey ond di spu te
tha t the a mortiz a tion of investment i n equ ipment shou ld ta k e pla ce du ring
the period of its economic life. T h e America n Telephone & Telegra ph
Compa ny ha s work ed ou t a highly scientific method of accomplishing this,
which is the antithesis of th e p l a n sa n c ti o ne d b y M r . Chu rch of c a rry ing
over pa rt of t he c osts of a ny y ea r's a bn orma l ren ewa l expe ndit u res for one,
two, or three subsequent years.
Certainly, Mr . Chu rch's whole plan of deprecia tion a nd retirement accou nting, complicated as it is by a compou nd interest sink ing fu nd provision, is t oo involved for practical application a n d m i gh t v e ry we l l ha ve
been left ou t, as could also his a rgu ment fo r including interest, o n the
grou nd tha t they a re h ighly contr oversia l qu estions, th e weight of a u thority
on whi ch at this time certa inly does not su p po rt h is proposals.
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In their stead, a chapter might have been included treating in detail the
establishment of standards for direct material costs and for shop budgets
appropriate for varying degrees of shop activity, and discussing the analysis of the variances under these two heads.
Only two purposes are to be served by cost finding: First, to determine
profits — potential or realized; second, to measure efficiency of management.
"Overhead Expense" does not dwell with sufficient emphasis on costs as
the handmaiden of enlightened management. Scarcely ten pages out of
four hundred are devoted to the interpretation of costs, and in these ten
pages very little is said on the importance of analyzing the reasons for the
differences between actual overhead expenditures and the amount of overhead absorbed in costs at standard. So far as these differences are assignable to controllable shop conditions, they represent the major field in which
shop management should expend its effort, in view of the constantly
shrinking controllable direct labor costs in modern industry. Such an
analysis enables the management to set forth the precise responsibilities of
each foreman and other supervisor, and to measure the results he accomplishes in carrying them out. Not the least important benefit which
develops out of this comparison is that when the data are given to the
supervisor himself, he begins immediately to think and act as the general
manager of his own branch of the service.
From a casual reading of this book, one might gather the impression that,
having established budget allowances for each item of expense, the management could look with confidence to its organization normally to expend
just so much —no more, no less. As a matter of fact, any concern can well
afford to offer very powerful inducements to all key men in its organization to exert extraordinary effort to approximate such desired results. This
statement, however, is not intended to minimize at all the importance of
the need for requiring of each key man an explanation of all failures on
his part to utilize to the full the total number of potential hours of men
and machines under his supervision. Both lines of control are as equally
important as the two blades of a pair of scissors. To combine them without analysis, as Mr. Church's procedure would do, certainly loses the
value of definitely closing one in against the other.
It is interesting to note that in "Overhead Expense" Mr. Church has
departed radically from the views he expressed in his earlier treatise on
the distribution of expense burden. In his original work, Mr. Church
developed at length the idea of dealing with variances through what he
called a "supplementary rate ". In "Overhead Expense" he devotes only a
few pages to the supplementary rate, a part of which is to discount the
value of its unrestricted use.
In spite of the shortcomings pointed out in this review, "Overhead
Expense" is a work of great merit, and it should prove extremely valuable
to those accountants who can maintain, while reading it, a proper sense of
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values a nd not be overa wed by Mr .

Chu rch's

unquestionably

grea t

au thority.
CHARLES C . J A M E S , Ge n e ra l Au d ito r,
Westinghou se Ele ctric & Ma nu fa c tu ring Compa ny,
Ea st Pitt sbu r gh, P ennsylva nia .
Febr u a ry 17, 1931.

Notes
On e o f o u r m e m b e r s, Mr. Elm er F . Bu rm a h ln , i n a d di t io n to b e in g th e
Director of Commercia l Edu cation in the E. C. Gla ss Hi gh School at
Lynchbu rg, Virginia , ha s recently tu rned his ta lents to work ing ou t a
syste m o f con tr ol fo r th e c a fet er i a in t he sc ho ol . A very complete write u p of thi s system a p pea rs in "S cho ol Feeding" fo r Fe br u a ry , 1931.
A b o o k o f a g r e a t d e a l o f i n t e r e st t o o u r m e m b e r s wh o a re e ng a ge d in
th e wo rk o f bu dg et in g, for ec a sti ng a nd t he set ti ng o f sa les qu ot a s is soon
to b e i ssu e d by t h e Un i t e d Sta tes De p a r tm e n t of C o mm e r c e a s a supplement to the publication, Market. Da ta Ha nd bo ok of the Uni ted Sta tes"
which ca me out last year. T h e new supplement will be k nown a s "T h e
Genera l Consu mer Ma rk et Sta tistics" a nd will bring together a la rge
volu me o f th ese sta t isti cs c once rnin g va riou s fa ctor s of con su me r di stri bu ti o n i n t h ei r mo st recent a va ila ble for m.
We h a v e j u st r e c e i v e d a ra ther inte rest ing docu ment from the Depa rtment of Co mm er ce whi ch i s a ge ne ra l in de x of Fe de ra l pr op er ty ; first of
severa l sections de a l in g wit h th e qu estion of specifications laid down for
the pu rpose of Federa l pu rcha sing. A complete ca talog is designed t�
present in orderly a nd classified a rra ng ement all supplies regularly procu re d , st o re d a nd i ssu ed by o r fo r t h e v a r io u s depa rtments a nd esta blishmen ts of the Gover nment a nd to fu rnish in the ca se of ea ch item the
infor ma ti on n ecessa ry fo r pr oc u re me nt , stora ge a nd issue. All ma terials
covered by simplified practice recommenda tions ha ve been identified a s
su ch. T he com plet e c a ta log wil l h a ve the fol lowing sec tio ns: (1 ) Genera l
In d e x of Federa l Pro pe rt y, (2 ) Cla sses fo r St or a g e a nd Issue, (3 )
Grou ps fo r Proc u rem ent, (4 ) Federa l Specifica tions. T h e ma terials
contained in the complete set comprising the ca ta log should be of some
in t e r e st t o a n y o f o u r m e m b e r s wh o a r e interested in pu rcha sing ma tters.
We ha ve just received a very interesting publication entitled "Ma rk et
Resea rch Agencies ", a gu ide to publications a nd activities rela ting to
domestic ma rketing. T hi s is p re pa re d by t he Uni te d St a t es D ep a r tm en t of
Commerce, Bu rea u of Foreign a nd Domestic Commerce a nd is available
fr o m t h a t B u r e a u o r fr o m t h e Su perinte ndent of Docu ments a t Wa shing -
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ton, D. C., at the price of 25c. Any of our members who are concerned
with sales problems will be interested in receiving a copy of this booklet.
It contains 229 pages and lists the market research agencies, both alphabetically and by classes of product, showing under each type of material
and specific publications that have been set up by the various agencies for
the various products.
Thomas J. Burke, Director of the Cost Department of the American
Paper and Pulp Association of New York has just gotten out a very
comprehensive study of the pulp and paper industry entitled, "What Price
Prosperity in the Pulp and Paper Industry?" Any of our members
who are interested in this industry, either directly or indirectly, will find a
good deal of real meat in this sound analysis of the industry.

*

*

*

*

A recent issue of Domestic Commerce announced that a group of about
25 wholesalers of food products in different parts of the country, selected
as outstanding examples of efficiency as measured by profit showing and
low handling costs, are having their distribution costs for 1930 analyzed
by the Merchandising Research Division of the Bureau of Foreign and
Domestic Commerce at the request of the National Wholesale Grocers
Association. Among the bits of information that is sought are data on
profits and handling costs as well as a large number of other items
including small order selling practices.
An announcement by the American Standards Association will be of a
great deal of interest to our members who are in businesses manufacturing
a variety of metal products. Under the leadership of the American
Society of Mechanical Engineers and the American Foundrymen's Association, a working committee representing the manufacturers of foundry
equipment, government metallurgical specialists, and important branches
of the foundry industries, working under the administration of the
American Standards Association will bring out material that will ultimately
lead to the preparation of a group of authoritative American standards for
various types of equipment used in foundries producing iron, steel, and
other cast metal products.

Employment
Men Available
The following members of the Association are available for
employment:

No. 1129. — Accountant =age 25, seeks connection with progressive firm
where opportunities are prevalent. Good education. Experience in instal -
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their husbands' business as it might prove quite disastrous at one of these
meetings.
The Rockford Chapter was very fortunate in securing for their speaker
at their March meeting held March 12th, Mr. V. W. Collins, Treasurer of
the Rome Wire Co., and Assistant Comptroller of the General Cable
Corp., and President of our Association. Mr. Collins is well known all
over for his knowledge of factory cost accounting.
Mr. Collins talked to us on "Standard Costs —How to Make Them
Effective ". He has given this subject a large amount of study, therefore,
is well acquainted with this topic. We are sure that all of the Rockford
members as well as visitors who attended this meeting derived a great deal
of profit from it.
At the meeting of the Board of Directors the matter was taken up in
regard to holding a special meeting with Mr. C. W. Dempsey, Secretary
and Comptroller of the Liquid Carbonic Co., Chicago, as speaker. The
reason for having this special meeting with Mr. Dempesy is that he was
unable to attend our meeting of Feb. 19th, when he was scheduled to talk
to us on "Standard Costs —How to Install Them ". As Mr. Dempesy is
well known to a number of our members, especially so with the Westclox
Co., we hope that it will be possible for us to obtain him for a meeting
to be held March 26th. We are sure that he will come prepared to give
us a very interesting talk on a subject which is of interest to all of us.
Who is it that wouldn't like to win a cash prize? Of course, this has
more appeal to some than to others. Our director of publications, Mr.
A. G. Block, has drawn up a plan which we hope will work out successfully,
not only in obtaining the publicity which he is after but also to obtain a
large amount of material which we can use in discussions at our meetings
and which, we are sure, will be of benefit to all the members. Under this
plan an offer is made of three cash prizes totaling $30.00 for the three
best papers handed in during a certain period. The publication department has over a period of time received a large number of papers dealing
with general principles than it can use. They, on the other hand, are constantly on the lookout for more material dealing with the actual experiences of the individual in applying accounting principles to his type of
business, the results which have been obtained, the mistakes which have
been made, and the lessons which have been learned from them. This
sort of writing well done is the best type of literature the Association can
offer to its members.
The date when this contest will terminate will be announced later in a
letter from Mr. Block to the members. We hope to have at least 25
papers and would ask that everyone write at least something. You can't
earn a cash prize any easier.
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ST. LOUIS

The February meeting was held at the Roosevelt Hotel on Tuesday,
February 17th.
Our president, W. A. Robertson, put the following problem before
the meeting. "A man was telling his experience in running a sawmill in
Arkansas: 'Me and my brothers hired a sawmil', he said; 'we done all the
work ourselves and stole the timber. Our brother -in -law was freight agent
on the Mena & North Arkansas Railroad and he dead - headed the lumber
up to Springfield, Mo. We lost $3,000.00 the first year'."
Next on the program was a lour reel motion picture of operations in
the River Rouge plant of the Ford Motor Car Company. This picture
was shown through the courtesy of the Ford Motor Car Company of St.
Louis, projecting machine and operator through the courtesy of the
Ralston- Purina Co.
The speaker of the evening was Professor Gustave K. Klausner, Assist and Professor of Accounting, School of Commerce, St. Louis University,
and his subject was, "Trends in Present Day Distribution ". He pointed
out that since 1923 there has been a veritable revolution in the things which
we buy and use. This has placed the problem of consumption in the forefront of economic thought. Productivity of factories has increased while
the number of employees has decreased. We have observed an increase
in the number of mergers and consolidations affecting the whole economic
structure.
The changes in marketing have been as notable as the changes in manufacturing and transportation,
There has been a widespread reaction against the standardization of
products due to the tempo of demand and a rapid change of style affecting
consumers' demands. This has resulted in change of distribution of
industrial goods.
The one great advantage sought in recent mergers has been to reduce
the cost of distribution. Three developments may be observed as affecting
marketing:
1. The increased capacity of plants as the result of construction of new
plants has resulted in a larger productive capacity, out of proportion
with the ability of the consumer to use up the surplus produced.
2. As the result of mergers and consolidations there has developed the
creation of large organizations with tremendous buying power.
3. The rapidity and the changes of style makes distribution of goods
more difficult —the consumer does not take what is offered to him.
In summarizing, the speaker stated that the manufacturer, to survive the
rapid changes in the economic system as confronted by large -scale buying,
by voluntary associations, by chain stores, mergers, rapid change of styles,
and direct selling to consumer, must become more alert to the new trends
in marketing and distribution. He must ascertain more and more the
demands of the consuming public, the changes in the method of living and
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attune himself to the demands of the consuming public if he is to overcome
the combination of forces that are more and more in the way of his
development.

/c

in

SAN FRANCISCO
In addition to the very interesting talk given by Mr. N. L. McLaren
on the California State Franchise Tax Act, at the regular monthly meeting of January 27, the paper on Standard Costs in the Canning Industry
as prepared by our fellow - member, R. H. Barr, Assistant Secretary and
Assistant Treasurer of Hunt Brothers Packing Company, was of especial
interest. Mr. Barr explained that on account of the canners' season being
most plants, that it was imperative
so short, varying from 40 to 90 days
that the cost figures be up to the minute. The items of direct costs, which
constitute most of the cost of the products, vary according to the variety
packed, but for most fruits they amount to approximately 509o' for fruit
0
for cans. Hunt Brothers
costs, 15010 for labor, 7% for sugar and 21
Packing Company, like most canners, has a daily performance report for
each variety at each pack, but, unlike most companies, compares values
as well as qualities, the production quantities being extended against
standard costs for each item of direct expense. Their standards are based
upon previous experience, adjusted for recent change in material costs or
method changes. Both daily figures and season to date figures are compared. Daily figures usually are accurate enough to show trends, but if
they should be distorted for any one day, due to large quantities of fruit
on hand at the end of the day which would be difficult to count accurately,
the season to date figures become more accurate as the season progresses,
because one day's errors are necessarily so small compared with the season's volume. Other details were covered by Mr. Barr such as fruit losses,
sugar and can cost estimates, etc., and he explained the manner of their
treatment. Everyone voted this a most excellent paper.
Mr. A. M. Roy, Manager of the San Francisco office of the International
Business Machines Corporation, Messrs. T. P. McEntee and I. L. Lomprey,
of the same company, qualified for membership in the 100010 Club of
their organization and attended the Annual 1009o' Club convention in New
York recently. Members qualifying for this yearly convention are only
those who have attained their entire year's sales quota. At this convention
sales policies were considered, inspection of new types of equipment was
made and greater interest manifested for the coming year's activities.
In order to fortify the personnel of the Board of Directors, President
Richardson has appointed the following to serve on the Board: H. A.
Breeding, Associate Director of Publicity; D. E. Golden, Director -inCharge-of- Attendance, in place of A. S. Kayser, resigned and L. R. Bailey,
Secretary.
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SPRINGFIELD

The officers and directors of the Springfield Chapter met at the University Club on Feb. 24th. We were all happy over the success of the
February chapter meeting at which Prof. Reitell was the speaker.
In the first place the attendance was 141 members and guests, which
is a record for this chapter. Bob Brown was all smiles because among
the guests at this meeting were several who look like first class membership prospects.
For this record turn -out, three of our member attendance teams had
all of their members on hand. George Coles, William Hendry and
Donald Benjamin were the captains of these teams. Roy Booth says that
the only trouble with these large meetings is that it keeps him busy
most of the evening making up his attendance reports.
After a discussion of what had happened in the past, the future was
taken up. Plans were completed for the March meeting and there was
a discussion about the plant visitation and meeting with the Hartford
Chapter at Thompsonville on March 17.
Our chapter is glad to welcome these additions to our membership:
John Pauly— Hampden Glazed Paper Co., Holyoke; Hugh L. Brown —
Millers Falls Paper Co., Millers Falls; Walter C. Flathers— American
Bosch Magneto Corp., Springfield; Daniel C. Trombla— American Bosch
Magneto Corp., Springfield; Miss Blanche E. Mecum — Package Machinery
Co., Holyoke, and William P. Landon — Hodges Carpet Co., Indian Orchard.
Among those noticed at the February meeting was Harry King. Some
of his friends on the Board of Directors had a discussion as to how long
it had been since his last appearance, but had to give up.
Recently there was a re- organization at the Rolls Royce of America,
Inc. and when the dust had settled we found one of our members had
rated a promotion. Henry S. Keyes, formerly the Controller, now has
the right to sign his name as Treasurer.
In the January issue of "The Vent', the house organ of the Gilbert
and Barker Manufacturing Co., is an article entitled "The Cost Department in Modern Business ", written by Oscar C. Baker, Supervisor of
Costs. Mr. Baker is a member of the Springfield Chapter.
Note to salesmen of guaranteed filing systems: A real red -hot prospect
is Otto Ostergren of the White and Wyckoff Manufacturing Co. Otto
has been having trouble in keeping track of manuscripts which are to be
submitted to national headquarters for publication and a little high
pressure selling might induce him to install a new filing system.
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Leonard Houghton was grossly slandered in the last issue of the
Bulletin. Instead of being in New York getting into the condition insinuated by our substitute reporter "(hadn't returned in such condition as
to be allowed to attend the Feb. 18th meeting) ", he was flat on his
back at home recovering from an attack of grippe. However, we must
say, that the rumor in his neighborhood was that he would have recovered
sooner if the nurse hadn't been so comely.
SYRACUSE
The Syracuse Chapter was greatly honored at its February meeting
which was held on the 17th at the Cafe Dewitt by the presence of our
new National President. Val gave to us, as the first speaker of the
evening, a very delightful and invigorating message from the group of
National Officers. He calls the chapters the back -bone of the organization and said that if the chapters tried to rest upon the laurels accumulated in the past that the objects for which the organization was formed
would die.
At this point Frank Strickler, our local president, congratulated our
seven guests from Elmira who traveled in very bad weather quite a
number of miles to hear an old friend and associate who was to be
the main speaker for the evening and then he properly introduced
Doctor Charles Reitell.
Charles Reitell was graduated from the Wharton School of Commerce
of the University of Pennsylvania in 1910. Following his graduation, he
entered the employ of the Pennsylvania Steel Company as Cost Accountant. Following two years in industry, he entered the teaching field
as Professor of Economics at Elmira College. In 1915, he received his
Master's Degree at the University of Wisconsin and spent the war years
1915 -1919 with the Bureau of Standards and the War Department. During this period, 1917, he received his Ph.D. Degree at Pennsylvania. Following his Government Service, he became Professor of Accounting and
Industry at the University of Pittsburgh and in 1923 entered the service
of the State of Pennsylvania as Director of Accounts. In 1905, he
returned to the University of Pittsburgh and is now the head of the
Department of Accounting and Industry at that institution. During his
teaching career he has carried on professional work in the accounting
and management fields and has written a large number of books and
articles on accounting and business subjects. He is the co- author of the
recent book, "Cost Accounting for Engineers ".
The talk was very interesting and had lots of enthusiasm and fire
behind it. Right off the bat the statement was made that the Cost
Accountants had made a miserable failure in "the Control of Overhead
Expenses" which was the subject of the address. He granted that we
had successfully distributed the overhead but we had in no way actually
controlled it. Our work on cost of articles and the running of depart-
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ments and plants had been done, no doubt, in a very satisfactory manner
but as far as being an actual governor on the items which go to make
up overhead we had missed out.
It appeared that these statements did invite a lot of discussion at the
end of the session but the speaker covered his topic so well that there
were not many chances for argument.
In the near future Reitell anticipated that there will be a very notable
change in the types of costs, from direct labor to overhead, that the
days of the hand physical labor is slowly changing to machine power.
For example, he brought out the most extreme case so far encountered
in his years of accounting. One $90 direct labor hour had changed to
a fifty -two dollar machine hour in this shift from direct labor to machine
hour. The dominance of machine in modern business means to the cost
accountants the dominance of overhead, and this will naturally mean
that the controlling will have to be stressed more along the lines of
overhead. The management of the plant will have to extend all of the
way down to the last foreman in the shop who will have direct charge
over the items which go to make up the overhead in his particular
department.
The system of control is one that takes a lot of effort and time to
study out. A plan and budget has to be worked out to cover the smallest
items of overhead which are assigned the particular cost center under
whose control they are to be placed.
In closing the speaker brought out some of the psychological effects
on the work performed and the actual cost obtained through making
the foremen and heads of departments throughout an organization "Cost
Minded" and that the idea is really a step toward Managerial Foremen ship which is just what every industrial organization should be looking
for.
TOLEDO
"You know when Frank told me he wanted me to come down here
and talk, I got to thinking about what I would say to you and it made
me think of the time when I was the head of a fraternal organization
in the city and the first big job I had was to conduct funeral services in
a church. I am thoroughly familiar with church work, but not with
funeral services in them. So I made inquiries about the technique,
how to handle such a service, and I found that no one I asked seemed
to know any more about it than I did, so I decided I'd do everything
very positively, just as though I knew all about it, and that is what I am
going to do tonight.
"I am going to tell you a few things we have to consider in talking
about a job. The first thing is his experience, but we don't care so
much about that. I think sometimes that that is why we have poorly
filled jobs, because we consider experience too much. Many times we

1188

March 15, 1931

N. A. C. A.Bulletin

find that we can take men out of jobs not requiring highly skilled work
and they will be better than men that have had years of experience,
if they are ambitious. You can tell by talking to a man how he is going
to take what you say to him. How is he going to receive instructions?
Is he a man that is going to be arbitrary and is he going to be set in
his ways? We try to find these things in men; we don't always find
them, understand.
"I spent a few days this past summer with Dr. Meyers, of the Frigid aire Company, and one of the first things he asked me was "Do you
know that men are anxious for unemployment ?" I said "No, I don't
believe it." He told me to stand down by the door and watch how many
men were outside one -half minute after the whistle was blown. Well,
I can see why he made the remark that he did.
"When you get men that want to work, you are going to build up
a wonderful organization. Take men in groups and see how many there
are, if they had enough money to support themselves in comfort the
rest of their lives that would want a job today. There are just as
many that would hold up their hands as would in this crowd, because
men don't want to work. So really we don't sit down and figure out
what this thing work is. Most of us think we know what work is.
I guess because we do a lot of i t. I'd like to follow out Mr. Myers'
thought on that. He says:
"What is work? The dictionary tells us that work 'The use of time,
energy and materials'." Dr. Myers goes a little bit further and says
"What is good work? The proper use of time, energy and materials.
"What is this thing we like so well —play? Play is doing work that
you like. If we could get men to play, that is to regard their regular
job as play, so that they liked to work, they are going to do much
better work.
"In our plant we have adopted several principles of good work. The
first —To be clean and orderly. While I am giving these principles at
our factory, I have no objection if you think of your own place, where
you work. The first thing that we want to teach our men is to be
clean and orderly. Gentlemen, this is difficult. You may be a clean
man, you may be a disorderly man, or you may be orderly and not clean
about things.
"Principle number two is very similar to it: Take good care of property, equipment and materials. We are trying to teach them to take
the best possible care of our property, equipment and materials.
"Number three — another one that is hard to follow: Follow instructions carefully and continually. Many of us are prone to start a job
with a lot of enthusiasm and kind of slow down as we get toward the
end. That is a very important thing in the shop —that you follow instructions carefully and continually.
"Number four —Work well from bell to bell. We say from "bell to
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bell" because we give our starting and stopping signals by the means
of bells.
Unless you are on time in the morning you are getting a poor start
for the day's work. You appreciate, of course, what it means to be
there on time. It is a rather difficult thing to get all of your force
in on time in the morning, but we require the man that doesn't get there
on time to come into the personnel department's office. We don't say
much, but the mere fact that he has to walk in is enough."
Mr. Billett next went into all the details incidental to his job as head
of the Employment Division of the Toledo Scale Company, and showed
how he handles every phase of this work. He also said that they were
interested in the wage incentives that were set up in their plant. He
said: "I do not think we'd get very far if we didn't have something besides just an ordinary day rate to give our men, because that is not
of sufficient size to be very interesting. I think any wage incentive
system that you put in must be very simple. In talking to a group of
men the other day about a group bonus system, I said, "Now this system
should be simple enough for you to understand. If it is not, then possibly it is the wrong system ".
"We are working on a group bonus system. It has many things in
its favor. It certainly works well with our laws. It teaches men to work
as a team rather than to work as individuals, and that is the greatest
problem, I think, that we had in installing it —to teach the men that
now they were not working just for themselves, but for everybody in
that group.
Mr. Billet closed his remarks by asking for questions to be presented
by the membership present.
TWIN CITIES
An event that this Chapter has for many years anticipated is about
to be realized. The officers and directors received with much enthusiasm
a letter from President Collins that he would visit the Chapter at its
meeting on March 16. This is the first time in many years that we have had
the honor of entertaining a National President. Immediately upon receipt
of the good news, the Directors met to make arrangements fitting for the
importance of the occasion. It is confidently expected that President
Collins' visit will be a great stimulation in every way to the work of
this Chapter.
At the last meeting of the Board, ten out of the eleven Directors
were present. H. H. Hanneman, the newly elected Director in place
of Mr. Moe, who resigned because of leaving the city, as one of t he
Directors -in- Charge of Membership, outlined some of his plans for bringing in new members so that the Chapter would more than meet its quota.
How to realize in memberships from our guest attendance has always
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been a difficult problem, and several unusual factors complicate it. This
Chapter has proportionately a much larger guest attendance than most
of the Chapters. So far this year, these guests have not proved a very
fruitful field from which to obtain new members. This will be one
of the first problems to be solved. The Directors have great confidence
in Mr. Hanneman's vigorous leadership, and have all promised him their
united support and cooperation.
It was with a great deal of reluctance that the Board accepted the
resignation of G. A. Moe, one of the Directors -in- Charge of Membership.
At first as a member, and later as a Director, he has been unfailing in
his devotion to the Chapter, and has contributed materially to its growth
and activities. The Directors wish him every success in the future, and
sincerely hope that some day he will return to Minneapolis.
C. E. Carlberg of the Minneapolis - Moline Power Implement Company
has been appointed by President Angle as Chairman of the Convention
Committee. Mr. Carlberg is already preparing plans to bring out a good
attendance at Pittsburgh next June. He is confident that we will more
than equal the number assigned us by Headquarters.
Director -in- Charge of Member Attendance Barton has used exceptional
judgment in picking his key men, who have been responsible for getting
the members out to the meetings. The good work that has been done
is evident from the increased member attendance.
This winter it has not been necessary to go south to play golf. Some
of our members have enjoyed their favorite sport almost without interruption. Director -in- Charge of Publications Niemeyer and No. 1 golf man
of the Chapter, has been out frequently during the past few months.
February 22 he played thirty -six holes and although he did not announce
the score, it is understood he was "right" on his game.
It has been a surprise to the Directors to learn that two of our past
presidents have distinct abilities little suspected. Paul E. Cross produced
a play for the benefit of his company's organization, which was a huge
success. H. J. Ostlund at the Minnesota Pharmaceutical Association's
convention in St. Paul, put on a playlet entitled "A Day Spent in a
Drug Store ". When Mr. Cross suggested that it might be well for the
Chapter to put on a playlet depicting the importance of the cost accountant in an industrial organization, he was immediately made Dramatic Director and authorized to proceed with plans for such a play.
Just how many Thespians there are in the Chapter is unknown, but
if he finds there are sufficient members with histrionic ability the playlet
will be assured. If it "goes over" in the Twin Cities Chapter, he will
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probably orga nize one or more roa d companies, and, of course, his a mbition, like all other produ cers, will be to open on Broa dwa y.
WO R CES TER
We lea rn that Wa l te r Fleming ha d lu ncheon with Eric Ca mma n the
other da y. As Eri c is sche du l ed to g ive u s a t a lk on "St a n da rd Costs" in
Ma y, and as our Febru a ry spea ker was He n r y Ma yna rd on "Indu stria l
Control T hrou gh Sta nda rd Costs ", we a re wondering if this might be
construed as a scouting pa rty. F r o m the discu ssion which followed Mr .
Ma y na r d's talk it is certain that there will be plenty of discussion when
Mr. Ca mman visits us in Ma y.
T h e directors a re certainly justified in feeling that they are doing a
fine job this yea r. Att end a nc e h a s been on the increase. Discussions a re
continued even a fte r adjou rnment and a fine spirit of good fellowship
is being evidenced. T his, of cou rse , is pa rtia lly du e a t lea st t o the splendid
work of the team captains.
Roy A. Bishop, Simonds Sa w & Steel Company, Fitchburg, deserves
mention for his regula r attenda nce to ou r meetings this year. Evidently
Roy is out a fte r any new cost ideas which may be expounded to use in
that new plant which Simonds Sa w a re building.
A word of wa rning to those who still don't know who their team
captains a re. One member wa s razzing his team captain because he
hadn't been called upon to explain his absence at the previous meeting
onl y to di sco ve r t ha t h e ha d b een t a lk in g t o his c a pt a i n.
Ma ybe there is not any business, but all the accou ntants in Worcester
seem to be work ing overtime nevertheless. As long as the Sta te and
Federa l Governments insist on knowing what our losses have been for
the p a st y ea r t he re wi ll be plen ty t o be done in t h e wa y o f t a x retu rns.
Althou gh his school da ys a re over, and he is old enough to know
better, Ca rl Soderberg ventured to the last boa rd meeting with a ra ther
meager mustache.
Considerable interest wa s evidenced du ring the Na tiona l Cash Register
Company's machine exhibit in t h e ne w ca sh re gister whi ch J oe Keene had
on display, until it wa s learned that the rolls in the "till" were not half
dolla rs but paper.
If a n y o f o u r me m be r s who we r e u na b le to a t t en d t h e F eb r u a r y m ee t in g
because of marital ties would like to k n ow ho w this ma y b e prevented in
the fu ture, we recommend them to the system adopted by ou r good
friends, Myr on Morton and Ho m e r Lucas. Myron and H o m e r bring
their better halves down town a nd while they are discu ssing "Overhead ",
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etc., their wives are enjoying the entertainment at one of our many theatres.
(Team captains note.) If your team mate says he can't get away on
Thursday nights why not sell his wife the idea that there is a show on in
town that night which should not be missed.
We didn't know that Harry Wallis was a pianist before, but from the
several attempts made during Mr. Maynard's talk on "Industrial Control
by the Use of Standards ", it would seem that we have been overlooking
something.
The demands on a chapter secretary are always many and varied. We
had a good sample of this at the February meeting. Our song leader
Adrian DeBonville could not be present to lead us in "Sweet Adeline ",
therefore our versatile secretary, Bob Service, very ably directed the
singing.
We welcome Walter Fleming back into the fold again, not that Walter
hasn't always been in the fold but because he was at the February meeting. Walter says he hasn't missed a meeting for a month.
When Francis X. Powers, Department of Economics, Holy Cross, will
pass up a banquet by Holy Cross men, to be present at our meeting, there
must be a very good reason.

Notes on Current Literature
OVERHEAD EXPENSE IN RELATION TO COSTS, SALES AND PROFITS.
A. Hamilton Church, McGraw -Hill Book Company, Inc., New
York. 1930. 418 Pages. Price $5.
"Overhead Expense" is a monumental attempt by the author of that
epoch- making treatise, "The Proper Distribution of Expense Burden ",
to crystallize all of the progress which has been made in cost accounting
in the eighteen years since the earlier book was written. Mr. Church has
accomplished much of what he set out to do, and it is not because of what
is left out of the scope of his survey that the book falls short of a masterly
treatment of its subject. Rather, it is because he assumes to provide final
answers to all problems in a field where finality lies as far away from our
present vision as the milky way from the naked eye.
For example, in defining the relations of standardized overhead with
production, he lays it down as fundamental that standard costs should be
determined by dividing the units of output or of utilization into the costs
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and expenses of opera tion of a plant, both taken at full capacity. T he re
may be some cases where this would do, but certainly there a re many
where it would not.
T h e vessels of a la rge sea - salvaging corpora tion lie idle awa iting call
an avera ge of 8 0 pe r cen t of the time. Manifestly, their sta nd -by expense
mu st be loaded on to the 20 per cent of active opera tion.
As another insta nce, electric generating plants are a t the present time
able to sell on the avera ge only 30 to 40 per cent of their ca pa city; a nd
in ord er to bring u p the dema nd during off -peak periods of the day they
are offering very low rates for hou sehold hea ting by utilization of power
for storing therma l energy in insulated hot wa ter boilers for circulation
throughout the twenty -four hou rs. T he most which is expected to be
accomplished by thu s building up utilization during off -peak periods, however, is to increa se consumption to 60 per cent of capacity. Ma nifestly,
then, in standa rdizing the cost of genera ting electricity, not more than
60 per cent of capacity must be used for the produ ction fa ctor.
Instea d of Mr . Church's ma ximu m capacity rule, it seems that a much
safer one usually would be to use the volume of annual production which
is commercia lly, a s well a s physica lly, a tta ina ble on the a vera ge throu ghou t
the period of a business cycle. T his wou ld permit of dealing with the
over- or under- absorption of fixed expenses into costs du ring a ny fiscal
period a s a volu me va ria n ce, the responsibility fo r wh ic h may be a nalyzed
and assigned to general ma rk et conditions, to the company's own sales
efficiency, and to ma nu fa cturing deficiencies such a s machine failures, organization slips, unsa tisfactory materia ls from suppliers, and labor fall downs and absences.
I n his chapter on " T h e Fixing of Prices. Estimating ", Mr . Chu rch
himself recognizes the need for sprea ding the cost of idle pla nt over the
norma l produ ction when he br ings his argu ment to a clima x by ita licizing
the words, "a nd it has to be paid for by someone ". T o put it into profit
and loss as he proposes, however, certainly would not accomplish his
objective of ha v ing it pa id for by th e c u st ome rs in a n y b u sine ss wh er e t he
profit and loss account represents a composite figure derived from the
gross sales profit obta ined from the ma nu factu re and sale of a variety of
products.
T he re a re many other items of expense which Mr. Chu rch would put
into the profit a nd loss account, which, by the sa me line of rea soning, it
wou ld be much better to inclu de in costs.
Insu ra nce premiu ms, which a re paid into a pool to provide a fund for
meeting losses by fire a n d other ca su a lties, a re almost uniformly cla ssified
a s c ha rg ea bl e to costs; a nd b y t he sa me t ok e n, a ch a r ge sh ou ld be p u t in to
costs to provide for all extra ordina ry expenses, rega rdless of whether or
not they are paid out to underwriters. Following this sa me line of
reasoning, uninsured losses from casualties should also find their way
into costs, as should all other occasional and non - recurrent expenditu res,
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unless the owners' capital is to be depleted. Nowadays, some accountants
have come to divide manufacturing costs between standard costs and other
costs, the latter including all variances from uniform standards.
If all costs of falling short of 100 per cent capacity and all extraordinary
expenditures must be absorbed out of profits, then what is called a profit
in the first place is fictitious —a profit which is not a realized profit, used
in some indefinite part to absorb costs which were not charged to costs.
Another direction where Mr. Church has thrown the weight of his
great authority with definite finality, while much remains to be said in favor
of other solutions of the problems at issue, is in determining upon bases
for distribution among processes of common services. For example, on
page 296 he favors the allocation of general storage expenses among
productive departments on the basis of relative average weight of material
delivered to each per annum. It seems that this proposal is quite as susceptible to adverse criticism as is the alternative basis of value of such
material, to which he takes such violent exception (page 284). The essential reasonableness of the finally computed service charge is the practical
test which should be applied before accepting any basis of distribution,
however sound in principle it might appear in the argument submitted in
its support. This is only to say that wherever any method of allocation
of burden produces what are palpably inequitable results, it must be modified or rejected.
"
Obsolescence of machinery and other equipment should be anticipated
by depreciation charges, but if this is not done, then retirement charges
for wiping off asset values of equipment taken out of service should be
charged to costs. In fact, there is a school of thought now which argues
very persuasively that out of current revenue should be provided reserves
sufficient not merely to write off book value of equipment at the end of
its service life, but sufficient to provide funds to replace such equipment in
kind. This thought is strictly at variance with Mr. Church's statement on
page 275, that "such modifications (revaluations) should not be allowed
to enter the detailed accounts". Although the reproduction theory of depreciation has not yet been proved sound in principle, it is beyond dispute
that the amortization of investment in equipment should take place during
the period of its economic life. The American Telephone & Telegraph
Company has worked out a highly scientific method of accomplishing this,
which is the antithesis of the plan sanctioned by Mr. Church of carrying
over part of the costs of any year's abnormal renewal expenditures for one,
two, or three subsequent years.
Certainly, Mr. Church's whole plan of depreciation and retirement accounting, complicated as it is by a compound interest sinking fund provision, is too involved for practical application and might very well have
been left out, as could also his argument for including interest, on the
ground that they are highly controversial questions, the weight of authority
on which at this time certainly does not support his proposals.
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In their stead, a chapter might have been included treating in detail the
establishment of standards for direct material costs and for shop budgets
appropriate for varying degrees of shop activity, and discussing the analysis of the variances under these two heads.
Only two purposes are to be served by cost finding: First, to determine
profits — potential or realized; second, to measure efficiency of management.
"Overhead Expense" does not dwell with sufficient emphasis on costs as
the handmaiden of enlightened management. Scarcely ten pages out of
four hundred are devoted to the interpretation of costs, and in these ten
pages very little is said on the importance of analyzing the reasons for the
differences between actual overhead expenditures and the amount of overhead absorbed in costs at standard. So far as these differences are assignable to controllable shop conditions, they represent the major field in which
shop management should expend its effort, in view of the constantly
shrinking controllable direct labor costs in modern industry. Such an
analysis enables the management to set forth the precise responsibilities of
each foreman and other supervisor, and to measure the results he accomplishes in carrying them out. Not the least important benefit which
develops out of this comparison is that when the data are given to the
supervisor himself, he begins immediately to think and act as the general
manager of his own branch of the service.
From a casual reading of this book, one might gather the impression that,
having established budget allowances for each item of expense, the management could look with confidence to its organization normally to expend
just so much —no more, no less. As a matter of fact, any concern can well
afford to offer very powerful inducements to all key men in its organization to exert extraordinary effort to approximate such desired results. This
statement, however, is not intended to minimize at all the importance of
the need for requiring of each key man an explanation of all failures on
his part to utilize to the full the total number of potential hours of men
and machines under his supervision. Both lines of control are as equally
important as the two blades of a pair of scissors. To combine them without analysis, as Mr. Church's procedure would do, certainly loses the
value of definitely closing one in against the other.
It is interesting to note that in "Overhead Expense" Mr. Church has
departed radically from the views he expressed in his earlier treatise on
the distribution of expense burden. In his original work, Mr. Church
developed at length the idea of dealing with variances through what he
called a "supplementary rate ". In "Overhead Expense" he devotes only a
few pages to the supplementary rate, a part of which is to discount the
value of its unrestricted use.
In spite of the shortcomings pointed out in this review, "Overhead
Expense" is a work of great merit, and it should prove extremely valuable
to those accountants who can maintain, while reading it, a proper sense of

1196

March 15, 1931

N. A. C. A. Bulletin

values and not be overawed by Mr. Church's unquestionably great
authority.

CHARLES C. JAMES, General

Auditor,

Westinghouse Electric & Manufacturing Company,
East Pittsburgh, Pennsylvania.
February 17, 1931.

Notes
One of our members, Mr. Elmer F. Burmahln, in addition to being the
Director of Commercial Education in the E. C. Glass High School at
Lynchburg, Virginia, has recently turned his talents to working out a
system of control for the cafeteria in the school. A very complete write up of this system appears in "School Feeding" for February, 1931.
A book of a great deal of interest to our members who are engaged in
the work of budgeting, forecasting and the setting of sales quotas is soon
to be issued by the United States Department of Commerce as a supplement to the publication, Market Data Handbook of the United States"
which came out last year. The new supplement will be known as "The
General Consumer Market Statistics" and will bring together a large
volume of these statistics concerning various factors of consumer distribution in their most recent available form.
We have just received a rather interesting document from the Department of Commerce which is a general index of Federal property; first of
several sections dealing with the question of specifications laid down for
the purpose of Federal purchasing. A complete catalog is designed to
present in orderly and classified arrangement all supplies regularly procured, stored and issued by or for the various departments and establishments of the Government and to furnish in the case of each item the
information necessary for procurement, storage and issue. All materials
covered by simplified practice recommendations have been identified as
such. The complete catalog will have the following sections: (1) General
Index of Federal Property, (2) Classes for Storage and Issue, (3)
Groups for Procurement, (4) Federal Specifications. The materials
contained in the complete set comprising the catalog should be of some
interest to any of our members who are interested in purchasing matters.
We have just received a very interesting publication entitled "Market
Research Agencies ", a guide to publications and activities relating to
domestic marketing. This is prepared by the United States Department of
Commerce, Bureau of Foreign and Domestic Commerce and is available
from that Bureau or from the Superintendent of Documents at Washing -
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ton, D. C., at the price of 25c. Any of our members who are concerned
with sales problems will be interested in receiving a copy of this booklet.
It contains 229 pages and lists the market research agencies, both alphabetically and by classes of product, showing under each type of material
and specific publications that have been set up by the various agencies for
the various products.
Thomas J. Burke, Director of the Cost Department of the American
Paper and Pulp Association of New York has just gotten out a very
comprehensive study of the pulp and paper industry entitled, "What Price
Prosperity in the Pulp and Paper Industry?" Any of our members
who are interested in this industry, either directly or indirectly, will find a
good deal of real meat in this sound analysis of the industry.
A recent issue of Domestic Commerce announced that a group of about
25 wholesalers of food products in different parts of the country, selected
as outstanding examples of efficiency as measured by profit showing and
low handling costs, are having their distribution costs for 1930 analyzed
by the Merchandising Research Division of the Bureau of Foreign and
Domestic Commerce at the request of the National Wholesale Grocers
Association. Among the bits of information that is sought are data on
profits and handling costs as well as a large number of other items
including small order selling practices.
An announcement by the American Standards Association will be of a
great deal of interest to our members who are in businesses manufacturing
a variety of metal products. Under the leadership of the American
Society of Mechanical Engineers and the American Foundrymen's Association, a working committee representing the manufacturers of foundry
equipment, government metallurgical specialists, and important branches
of the foundry industries, working under the administration of the
American Standards Association will bring out material that will ultimately
lead to the preparation of a group of authoritative American standards for
various types of equipment used in foundries producing iron, steel, and
other cast metal products.

Empl oyment
Men Available
The following members of the Association are available for
employment:
No. 1129.— Accountant —age 25, seeks connection with progressive firm
where opportunities are prevalent. Good education. Experience in instal -
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lation of cost system, cost reduction methods, public accounting and
general accounting. Can furnish references of the highest type. Location
in New York City, on west coast, or in Arizona.
No. 1130. —Cost Accountant and Engineer — desires to make a contact
where several years of experience in designing, installing and developing
systems could be used to a mutual advantage. Seven years with last
employer. Organized accounting procedure and supervised installation
and development of system for company plants located in New England
and California. Willing to locate anywhere suitable for early education
of family of four. Reasonable salary asked but opportunity is of more
importance than starting salary.
No. 1131.— Executive Accountant —Broad and diversified experience,
including public accounting, design and installation of accounting systems,
budgeting, organization, etc. Thoroughly acquainted with application of
mechanical bookkeeping equipment. Age 35— married. Highest references.
No. 1132. —One of our members with 19 years' experience in industrial
accounting, desires position as assistant comptroller, cost accountant or
auditor. Twelve years in last position as assistant to comptroller. Experience in Auto and Agricultural Implement industries. Has had broad
experience in both cost and general accounting. Salary desired in accordance with responsibilities assumed. Immediately available.
No. 1133.— Graduate of International Accountants Society.
Rigidly
drilled in organization, basic cost and systematizing and cost accounting.
Eight years' experience with large steel organization. Small firm preferred.
Age 25, locality and salary open.
No. 1134. — Accountant —with eighteen years of experience in all phases
of accounting, manufacturing costs and executive details, seeks new connection which offers broad opportunities and big responsibilities; either
in the capacity of Executive Accountant, Comptroller, or Assistant
Treasurer. For the past five years I have been connected with a large,
nationally known manufacturing corporation and affiliated companies as
Comptroller, which position I still hold, in which capacity I am in charge
of standard costs, accounting, auditing, federal and state taxation, expense
and financial budgets, inventory control, credit, billing and collection divisions, insurance division, branch manufacturing and sales office accounting
and an office force of sixty employees. References as to my business
ability and social standing furnished upon request. Salary consideration,
$7,500 per annum. American - Protestant, age 36, married with three children, well educated and in excellent health.
No. 1135. — Comptroller— experienced in costs, budgets, general accounting systems and office management, desires position with manufacturing
company. Educated at the Wharton School of Accounts and Finance,
University of Pennsylvania. Thirty -two years of age and married. Location and salary of minor importance. Available within short notice.
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No. 1136.— Certified Public Accountant —with over five years' public
practice and private accounting experience, desires to connect with a firm
of industrial engineers. Graduate, Accounting (including Systems, Costs,
etc.) with La Salle; graduate, Business Administration with Columbia
Institute; graduate, Efficiency and Standard Practice Procedure with Emerson Institute, etc. Experience includes investigations and audits in bankruptcy cases, manufacturing concerns, retail establishments, etc. Not yet
twenty -five years of age. Have a proven record of achievement and
ability. Married and will be available shortly.
No. 1137. —An accountant, thoroughly experienced in both professional
practice and private work is interested in making a connection that will
present an opportunity to realize upon this experience to a greater extent.
His experience covers chain store accounting, research, cost accounting,
and the work of the Treasurer's Department. Protestant, married. Salary
open.
No. 1138. -- Executive —age 35, seeks new connection with responsibilities.
Good education. Experience in installation of cost system. Cost reduction
methods. General accounting, Credits and Collections, Corporate matters
and Production Management. Credentials of the highest calibre. Salary
open.
No. 1139. —Cost Accountant — Industrial Engineer. Technical graduate,
mechanical engineering, also accountancy. Three years' professional work
with firms of accountants and engineers. Six years' diversified cost, production and engineering work in the industrial field, including practical
shop experience. Experience covers cost installations, budgetary control,
production planning and control, wage incentives, plant layout, etc. Age
31, married. Location East. Salary open.
Pos i t i on s Avai la bl e

The following openings which may be of interest to our members, have come to our attention. Replies should be addressed to
the key number in care of the Secretary's office:
No. 562 -A. —A nationally known metal rolling and manufacturing concern with a number of plants requires the services of several capable
accountants for Plant and Executive Office positions. A man with broad
experience in the installation and operation of standard cost systems is
especially desired for the Executive Office organization.
Young men with general and cost accounting training, public and industrial accounting experience will also be given consideration. In order to
receive consideration, applicants should completely outline their education,
training and experience, state salary desired, and enclose a small unmounted photograph.
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Applications for Membership
The E xecutive Commi t te e has rul ed that t he name s and addre sse s of al l applicants
for membership in the Association shall be published in the Bulletins for two weeks
In advance of the date on which they are sent to the Director -in- Charge of Membership for approval. The following applications will be forwarded to the Director two
we eks from t he dat e of this Bulletin. Comme nts i n regard t o t he se appli cations which
are received from members of the Association during this two wee ks' period will be
attache d t o t he appl ication be fore t hey are forwarde d t o t he Director -in- Charge.

Baltimore
Kelly, John Joseph, General Cable Corp., 1651 So. Highland Ave.,
Baltimore, Md.
Binghamton
Roe, Walter D., A. Robertson & Son, Inc., Binghamton, N. Y.
Boston
Hayes, George R., Thomas Groom & Co., 45 St. James Ave., Boston,
Mass.
Naumann, Frank J., Dennison Mfg. Co., Framingham, Mass.
Wiggin, C. Leighton, Naumkeag Steam Cotton Company, Salem, Mass.
Buffalo
McKenzie, George Wm., Buffalo Steam Pump Co., North Tonawanda,
N. Y.
Chicago
Bransley, James R., Bransley & Kiener, 128 No. Wells St., Chicago, Ill.
Hoxie, William A., United Autographic Register Co., 5000 So. California Ave., Chicago, Ill.
Manson, Nellis E., Bauer & Black, 2500 S. Dearborn St., Chicago, Ill.
Phelps, George C., General Spring Bumper Corp., 1455 W. 38th St.,
Chicago, 111.
Cleveland
Zehrung, Don F., Westinghouse Electric Co., 1216 W. 58th St., Cleveland, Ohio.
Columbus
Whitmer, Walter W., M. & R. Dietetic Lab., Inc., 585 Cleveland Ave.,
Columbus, Ohio.
Dayton
Russell, Philip M., American Rolling Mill Co., Middletown, Ohio.
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Detroit
Douglas, David K., The Canadian Bridge Co., Ltd., Walkersville,
Ontario, Canada.
Westbeare, Frederick H. Ludwig Corfitz Nielsen, 1107 Jackson City
Bank Bldg., Jackson, Mich.
Indianapolis
Elliott, George B., Inland Container Corp., 700 W. Morris, Indianapolis, Ind.
Louisville
Oertel, Arthur A., J. V. Pilcher Mfg. Co., 715 E. Gray St., Louisville,
Ky.
New York
Klecan, Frank E., Continental Paper & Bag Corp., 220 E. 42nd St.,
New York, N. Y.
Renton, Stanley H., Vulcanized Rubber Co., 251 Fourth Ave., New
York, N. Y.
Young, E. K., Geo. S. May, Inc., 122 E. 42nd St., New York, N. Y.
Pittsburgh
Meagley, Donald E., Koppers Co., Pittsburgh, Pa.
Shipman, Freda I., Eric Moses & Co., 810 Clark Bldg., Pittsburgh, Pa.
Providence
Van Hoesen, Herbert E., The J. C. Hall Co., 68 West Exchange St.,
Providence, R. I.
Worcester
Clapp, Edgar H., Remington -Rand Business Service, Inc., 2 Foster St.,
Worcester, Mass.
Outside of Chapter Territory
Ballou, Charles A., C. A. Ballou, 12 Lewis Bank Bldg., Tallahassee,
Fla.
Winkler, M. M., Eversmeyer, Winkler & Co., 1601 American Bank
Bldg., New Orleans, La.

$1000
Is a Lot of Money
BUT

Y O U can get it by writing the best paper
for competition now being operated
jointly by the
National Association of Purchasing Agents
and the
N. A. C. A.

SEE YOUR MARCH 1, 1931 BULLET IN,
SE CT IO N II F OR ALL D ET AI LS

Four Days
of
Healthful Recreation
Renewed Friendship
Serious Study
June 15, 16, 17 and 18, 1931
T WE L F T H

I NT E RNAT I O NAL

COS T CONFE RENCE

NAT I ONAL AS S OCI AT I ON OF
COS T AC CO U NT ANT S

HOT E L W ILL IAM PENN
PITT SBURGH, PA,

