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ACCOUNTING FOR FIXED ASSETS
By Henry Knust, C. P. A. Hartford, Conn.
THE outset I wish to state that the thoughts I will present
A T during
my talk do not represent any new contributions on
the subject. It has been exhaustively treated in textbooks and
technical publications, at meetings, and our own N. A. C. A.
literature contains much valuable material on it. Obviously the
subject could not be thoroughly covered in one session. We will
endeavor to touch upon the high spots in a logical manner.
If the answers to the "Questionnaire" recently distributed
by our Chapter revealed anything, they certainly disclosed considerable lack of uniformity in the set up and handling of the
Fixed Asset Accounts. Discussion of this topic requires that we
have a common or mutual understanding of the terms we are
using. When a corporation is organized for manufacturing purposes, the stockholders contribute funds or otherwise provide for
(1) the necessary facilities for production and (2) for current
working capital. We are concerned this evening only with the
first group.
The terms Capital Assets, Fixed Assets, Plant Assets, and
Permanent Assets are frequently used interchangeably. To a
certain extent this can be done safely, but more specifically we
are discussing those physical facilities used in the productive
processes of industrial concerns.
The first point that I would like to stress is the necessity for
a logical and practical Chart of Accounts. Too many property
accounts simply represent an accumulation of unrelated items
and charges, without proper analysis or differentiation and without supporting records.
The primary functions of accounting and accounting records
are to serve as an aid and protection to management. These
functions cannot be fulfilled if the classification of property accounts is inadequate or if effective control is not provided for.
The foundation for fixed property records is in the classification
of accounts, or as it is frequently designated "Chart of Accounts."
Such a chart should contain a listing of the accounts to be used
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and a description of the items chargeable to each. It is essential
that a workable classification be adopted.
The replies to our "Questionnaire" indicated numerous groupings in terminology. An overlapping of terms and classification
was very apparent. It is recognized that difference in industries are bound to require some variations in classifications. The
following chart of accounts has been drafted as the basis of this
discussion, as it is fairly comprehensive of the structure found
in the majority of concerns.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Land
Real Estate Improvements
Buildings
Building Equipment
Machinery
Other Manufacturing Equipment
Jigs, Dies, Special Tools
Other Small Tools
Patterns and Drawings
Furniture and Fixtures
Automobile Equipment

In this classification, no reference has been made to "patents ",
"trademarks ", or "goodwill'. These are intangible assets and
not the type we are discussing tonight. Also, no reference has
been made to mines, quarries, etc. involving the subject of depletion of wasting assets.
The titles of the accounts enumerated are fairly self- explanatory and time will not permit of extended discussion of each
caption. There are, however, several specific items and over lappings of accounts that I would like to emphasize.

A lot of our gang are driving to Pittsburgh for the
Convention, June 15 to 18. Maybe you can thumb a ride,
if the margin calls get heavy.
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a. Assessments for local improvements which enhance the
value of the property should be charged to the Land Account: e. g. paving, water, sewer, etc. On the other hand,
the cost of roadways, walks, piping, fences, walls and railroad sidings preferably should not be charged to Land
Account but to Real Estate Improvements. The reason for
making this distinction is that improvements of this type
described are really depreciable items, whereas the Land
is not.
b. Distinctions likewise should be made as to Buildings and
Building Equipment. We frequently find that boilers, heating and lighting systems, sprinkler systems and similar
items are charged as part of the building cost. I believe it
is common experience that such items must be or are replaced or are exhausted long before the structure itself.
While referring to Buildings, I will state in passing that
it is generally understood that distinction should be made
in the accounts themselves or in subsidiary records, concerning types of construction i. e. brick, mill construction,
f rame, etc.
c. One of the most conglomerate accounts is that for Machinery. This one almost always requires sub - accounts in order
to properly handle it. As suggestive subdivisions I would
mention:
Heavy machinery —Light machinery
Motors
Shop equipment
Sometimes items that I have referred to as Building Equipment are found in this account. From an accounting and
legal viewpoint it is important that distinctions be made
with respect to these items.
d. Probably the most troublesome group of accounts are those
for the smaller equipment such as Jigs, Dies, Special Tools
and Perishable Tools, etc.
Tools made for a specific job or order should preferably
be charged to costs or operations —i. e. should not be capitalized. One very satisfactory way of accounting for perish -
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able tools is to carry them in supplies inventory, and then
expense them as they are requisitioned out.
We a re frequently confronted with the question where to
draw the line between capitalizing or expensing small tool
costs. One answer to this is that items having a normal
expected life of one year or more should be capitalized,
whereas those lasting less than a year should be expensed.
The accounts enumerated above are the major or control groupings. Of course, where the size of the concern warrants, subsidiary accounts may be introduced but the point to be kept in
mind is that assets should be grouped consistently; that items
of widely different life and service should not be commingled.
One further thought on the Chart of Accounts. Provision
should be made for accrued depreciation accounts, or as usually
denoted "Reserves for Depreciation ". The view today is that
it is preferable to credit such Reserve Accounts concurrent with
the charges to operations, rather than make the credit or writedown of the asset balance itself.
The Chart of Accounts should provide for inter - ledger controls, thereby definitely correlating the cost and general books
which should tie -in. The maintenance of this control insures
that the operating departments are absorbing all charges transferred to them.
The second topic I wish to touch upon is the basis of setting
up Capital Assets. The accepted basis is that they should be
recorded in the accounts when acquired at cost. There is a
certain leeway in this statement in that not all accountants or
industrial men agree as to what constitutes cost of Capital Assets.
If the equipment or property is purchased from an outsider there
is very little dispute but that the price paid the vendor, plus
transportation and installation charges constitutes the cost of
the asset. If the equipment or unit is produced by the concern
itself there is a difference of opinion, sometimes caused by the
financial condition of the company, as to the amount that should
be capitalized.
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My view is that fundamentally the amount which should be
set up under such conditions is the material and labor cost, plus
normal overhead, providing such total does not exceed the cost
of producing a duplicate machine or the cost at which it could
be produced by an outside concern. If the actual costs with
overhead are in excess of the limit stated, I would be inclined
to regard such excess as experimental or development expenses
and dispose of it either through direct write -off or by absorbing
it in the overhead. In no event do I consider that a concern
should include a profit in any work that it does for itself.
The next item I should like to discuss is that of "Control ".
If accounting and accounting records are to serve any useful
function at all they should help to control the expenditures for
these purposes.
The degree of control exercised over capital expenditures varies
widely. In some plants numerous minor expenditures are capitalized, whereas in other concerns only items in excess of stated
amounts ($25.00— $50.00 — $100.00) are capitalized. Again, some
concerns require executive approval before capital expenditures
of stated sums are undertaken, whereas others exercise practically
no control whatever.
Another aspect to this phase of the question of setting up the
account, is that of the supporting records. It is highly desirable
that an equipment ledger be kept showing with respect to each
piece of equipment, date of acquisition, cost, installation, etc.,
and the history of renewals or repairs thereon. This record may
be either in ledger form or kept as a card file. It has untold
advantages. First, it tells the complete history, and is a direct
substantiation of the ledger asset accounts. Second, it permits
of the grouping of equipment departmentally, or by any other
desired grouping, thus indicating the amount of fixed investment
in a given department, division, or plant. Concurrently with
this it affords the basis of apportioning depreciation to departments or centers. It affords a ready means of making a physical
check up on the equipment which our "Questionnaire" indicated
is done in but very few concerns. It is true beyond dispute that
the preparation of such a record is a tremendous task, but once
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set up it requires but little effort to maintain it and thoroughly
justifies itself.
One condition that is frequently encountered is that replacements of worn out equipment and facilities will be charged to the
asset account, but nothing is done toward removing therefrom
the cost of the old item which has been discarded or replaced.
Frequently, this is due to a lack of plant control, of engineering
supervision, or not being alert to the proper accounting requirement for this situation.
Now a word regarding appraisals. Appraisals serve very useful purposes in connection with insurance, mergers or other disposal of property. If the accounting records have been properly
set up and maintained, appraisal value should not be used on the
books or for operating purposes. As I see a stockholder's point
of view as he reads the Balance Sheet of his company, he is
more interested in knowing what the fixed assets cost and that
reasonable provision has been made for wear and tear, than he
is in having the value thereof frequently re- stated — increased or
decreased on the basis of problematical values at an indefinite
date.
Finally, to summarize: I have endeavored to point out that
the foundation for accounting for fixed assets was the Chart
of Accounts; that "cost" was the accepted basis of value; and
that adequate control should be provided for: — control of expenditure, authorization, and physical existence and location of
property. With such control provided —and functioning satisfactorily, the owners or stockholders —may feel assured that their
investments are being safeguarded and are being adequately recouped through operating charges.

The boat trip on the Ohio River on Tuesday night
during the Convention will have a ladies' Pirate Band
to furnish the music. Ain't that sumpin?
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A N N U A L ME E T I N G A N D RE P O R T O F T H E
NO M I N AT I N G C O M M I T T E E
Notice is hereby given that the Annual Meeting of the National Association of Cost Accountants will be held at the William Penn Hotel, in the city of Pittsburgh, in the State of
Pennsylvania, on Thursday, the 18th day of June, 1931, at 9:30
A. M., to receive the report of the Nominating Committee and
for the transaction of other business.
Report of the Nominating Committee
To the Members of the National Association of Cost Accountants:
In accordance with Article VII, Section 3 of the By -Laws of
the Association, I herewith submit for your information the
report of the Nominating Committee as presented to me on April
30, 1931.
S. C. McLEOD, Secretary.
May 1, 1931.
To the Secretary, National Association of Cost Accountants:
As requ ired by Article VI I , Section 3, of the By -Laws of the Association, the Nomina ting Committee submits the following nomina tions
for the several vacancies in the offices a nd directorships of the Association which are to filled a t the Annu a l Meeting at Pittsbu rgh, Pa ., on
T hu rsda y, Ju n e 18, 1931.
T he C omm it tee a lso su b mit s nom in a ti on s for t he si x a dd iti on a l directorships crea ted by Article V, Section 1, of the new By -Laws. T hese
nomina tions a re contingent upon the adoption of the By -Laws.
You r Nomina ting Committee ha s ha d to deal with a problem which
has been growing more difficult each yea r. As the number of our cha pters increa ses, we a re consta ntly fa ced with the necessity for a wider
geogra phica l distribution of directors. As ou r membe rship increa ses
we h a v e ea c h y e a r a g re a t er nu m ber of men wh o ha v e ma de ou tst a nd ing
contribu tions to the Associa tion which mer it recognition. T h ese men
also a re sca ttered over the entire cou ntry a nd ma ny of them live at
considera ble distances fr om Na tiona l Hea d qu a rte rs. On the other ha nd,
the gr owth of ou r Associa tion ha s placed additiona l responsibilities on
the Na tional Boa rd a nd it becomes increa singly importa nt that we ha ve
a la rge percenta ge of attendance at the monthly Boa rd Meetings. Ou r
report is an attempt to m ee t these conditions a s best we ca n. W e hope
that it will meet with you r approval.
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The new By -Laws, as referred to above, provide for a new class of
six directors to be elected annually for one year. We think this is a
wise provision. It will enable us in the future to recognize men who have
rendered useful service to the Association but who are so situated that
it will probably be impossible for them to attend Board Meetings.
We are also glad to note that the new By -Laws carry out the suggestion made by last year's Nominating Committee for the creation of
an Advisory Council composed of the Presidents of all chapters.
Of the eight retiring Directors, Mr. C. F. Eveleigh, and Mr. T. B.
Frank, have been renominated. While we want to maintain the principle
of rotation in office, we must recognize the fact that it is necessary to
retain on the Board a certain number of Directors with previous experience. Mr. Emory A. Austin is also nominated for re- election, but
he has served on the board for only a few months, filling out the unexpired term of Mr. Whittier. Three chapters, Bridgeport, Columbus,
and Rockford are recognized for the first time.
Your Committee offers the following nominees:
President
T. H. Sanders, Boston, Mass.
Vice - President
A. H. Carter, New York, N. Y.
Vice - President
H. A. Bullis, Minneapolis, Minn.
Treasurer
W. O. Cutter, New York, N. Y.
Directors to Serve Three Years
H. D. Anderson, Syracuse, N. Y.
T. B. Frank, Cincinnati, Ohio
J. W. Coburn, Bridgeport, Conn.
H. E. Howell, Providence, R. I.
J. G. Conley, Milwaukee, Wisc.
E. S. LaRose, Rochester, N. Y.
C. F. Eveleigh, Indianapolis, Ind. H. W. Whitney, Buffalo, N. Y.
Director to Serve Two Years —(To fill vacancy created by nomination of
H. A. Bullis as Vice - President)
E. A. Austin, Erie, Pa.
Directors to Serve One Year
H. C. Gregory, Rockford, Ill.
Charles Reitell, Pittsburgh, Pa.
J. B. Heckert, Columbus, Ohio
H. M. Thomson, Los Angeles, Calif.
N. G. Lilley, Kansas City, Mo.
M. B. Walsh, Detroit, Mich.
Nominating Committee to Report in 1932
V. W. Collins, Chairman, Rome, N. Y. W. F. Marsh, Pittsburgh, Pa.
L. D. Crusoe, Detroit, Mich.
J. G. Haefner, Cincinnati, Ohio
R. D. Jack, New Haven, Conn.

The ladies will find out all about pickles at the Heinz
57 Varieties plant on Monday, June 15, at Pittsburgh.
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Following are brief references to the previous service of the several
nominees:
1. Mr. Sanders has been a member of the National Board since 1927.
He served as Director in charge of Education for 1927 -1929, and Director
in charge of Research for 1929 -1930. He served as Chairman of the
Convention Program Committee in 1930. He was Vice - President in 19301931 and also served as Director in charge of Publications. He is Professor of Industrial Accounting at the Harvard School of Business
Administration.
2. Col. Carter has been a member of the Board since November, 1927.
He served as Director in charge of Lectures for 1928 -1929, Director in
charge of Chapters for 1929 -1930, and Vice - President for 1930 -31. Col.
Carter is senior partner of Haskins & Sells, New York, N. Y.
3. Mr. Bullis was the first President of the Twin Cities Chapter and
was elected to the Board in 1923. He served as Director in charge of
Research for 1927 -1928 and 1928 -1929, and prepared the report on the
Profit Trend in American Industry, which was presented at our convention in June, 1928. He was Vice - President for 1929 -1930 and Director
in charge of Chapters for 1930 -1931.
4. Mr. Cutter is renominated as Treasurer. He has served in that
office for the past six years. He was Director in charge of Research
for three years, from 1921 -1924, and has been Treasurer since 1924.
5. Mr. Anderson is probably best known to our membership as Chairman of the Convention Committee which put on such a splendid program
at Syracuse last June. He was President of the Syracuse Chapter in
1924 -1925 and again in 1925 -1926. He is Resident Manager of Scovell,
Wellington & Co., at Syracuse.
6. Mr. Coburn has been a member of the Association since 1922. He
was also active in the affairs of the Bridgeport Cost Forum and it was
largely through his personal efforts that the Cost Forum, after many
years of negotiations, finally decided to come into the Association in a
body forming the nucleus of our present Bridgeport Chapter. Mr. Coburn
was the first President of the Bridgeport Chapter in 1929 -1930. He is
Works Accountant of the General Electric Company, at Bridgeport.
7. Mr. Conley has been a member of the Association since 1927. He
was Secretary of the Milwaukee Chapter in 1928 -1929 and President in
1929 -1930. He is in practice for himself in Milwaukee.
8. Mr. Eveleigh is proposed for re- election. He was first President
of the Indianapolis Chapter when it was organized early in 1927, and
again for the year 1927 -1928. He was elected to the National Board in
1928 and served as Director in charge of Constitution 1928 -1929 and
Director in charge of Education in 1929 -1930. He is Assistant Secretary
and Assistant Treasurer of the Eli Lilley & Company, of Indianapolis.
9. Mr. Frank is proposed for re- election. He was Membership Director
of the Cincinnati Chapter in 1926 -1927, President in 1927 -1928 and was
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elected to the National Board in 1928 -1929. He was Director in charge of
Membership in 1928 -1929 and 1929 -1930. He is Treasurer of the Cincinnati
Planer Company, of Cincinnati.
10. Mr. Howell has been active in the work of our Providence Chapter
for a great many years. In 1927 -1928 he was Vice - President of the
Chapter and served as President for the years 1928 -1929, 1929 -1930 and
1930 -1931. He is Auditor of the General Fire Extinguisher Company,
at Providence.
11. Mr. LaRose is well known to the members of the Association
through his splendid record as President of the Rochester Chapter. He
was Director in charge of Program of the Rochester Chapter in 19271928, and served as President of the Chapter in 1928 -1929 and again
in 1929 -1930. He is Assistant to Comptroller of the Bausch & Lomb
Optical Company, of Rochester.
12. Mr. Whitney requires no introduction. Few members of the Association are more widely known and few have served the Association
longer or more conscientiously. He was made a Director of the Buffalo
Chapter when it was organized early in the year 1921, continued as a
Director for 1921 -1922, and served continuously as Secretary of that
Chapter from 1922 to 1929, when he was elected President. He has been
National Chorister for several years. Mr. Whitney is Comptroller of
the Larkin Company, of Buffalo.
13. Mr. Austin is proposed for re- election. He was elected to the
Board in November, 1930, to fill out the unexpired term of Mr. H. L.
Whittier who resigned. He was a member of the organization committee
of the Erie Chapter and served as President of that Chapter in 1926 -1927.
14. Mr. Gregory was the first President of the Rockford Chapter in
1929 -1930 and is at the present time serving as Director in charge of
Membership of that Chapter. He is Secretary of the J. L. Clark Manufacturing Company, of Rockford.
15. Mr. Heckert was one of the founders of the Columbus Chapter,
and became the first Secretary in 1927 -1928. He was President in 19281929 and Vice - President in 1929 -1930. He is Associate Professor of
Accounting of Ohio State University.
16. Mr. Lilley's interest in cost work dates back of the organization
of our Kansas City Chapter. He was at that time a Past President of
the Kansas City Cost Group of the Chamber of Commerce and it was
largely through his efforts that that group merged with our Kansas City
members to form the Kansas City Chapter. He was the first President
of the Chapter when it was organized in 1926 and continued to serve for
the years 1926 -1927 and 1927 -1928. He is Secretary and Auditor of the
Kansas City Structural Steel Company.
17. Professor Reitell is head of the Accounting Department of the
University of Pittsburgh, although he is at present on a leave of absence
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acting as Director of the Greater Pennsylvania Council, with headquarters
at Harrisburg. He was the winner of the first prize in the Scovell Prize
Essay competition some years ago on the subject "The Presentation of
Costs for Executives." He was Director in charge of Meetings of the
Pittsburgh Chapter in 1925 -1926, Vice- President in 1926 -1927, and President in 1927 -1928.
18. Mr. Thomson is one of the oldest members of the Los Angeles
Chapter. He was Vice - President in 1922 -1923, a Director in 1923 -1924,
Treasurer in 1924 -1925 and President in 1925 -1926. He is a partner of
Thomson, Cooper and Thomson.
19. Mr. Walsh has been an active member of the Detroit Chapter for
a number of years. He served as President for two years, 1924 -1925
and 1925 -1926. He is Senior Partner of the Walsh Institute, in Detroit.
All of the nominees have taken an active part in the work of the
Association for a number of years and are familiar with our plans of
organization and operation. Many of them in addition to their activities
in their own chapters have spoken at National Conventions and before
other chapters.
Respectfully submitted,
T. B. Frank
H. W. Maynard
R. P. Michaelsen
George Ware
April 30, 1931.
Addison Boren, Chairman.

SECRETARY'S CORNER
Th e pu rp ose of this se ctio n of the Bulle tin is to prov id e a me an s of
direct communication between the Secretary and the members o f th e
Association. Th e opinions expressed and the ideas advanced are not
in any sense to be considered expressions from the Association. 1
a m always glad to have co mmen ts fro m members of the Association
on any material presented. —S. C. M.

Fred Krage, of Los Angeles, has put me on the pan for my statement
in a recent issue that they had never held a golf tournament in Los
Angeles. He says they hold a golf tournament every time they have a
plant visitation and they have already had three plant visitations this
year. Perhaps I was mislead into this impression by watching the kind
of gulf they played. However, I am still up in the air as to how you
can play golf on a plant visitation, unless it is the sort of golf they
have tried to inveigle me into after the game was over in Los Angeles.
The kind that Adrian Metzger referred to in "Cost Accounting for the
Pyramids ".
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I a m g o i n g t o sta rt a n a rg u me nt in the Sec re ta ry 's Co rn er v ery sho rt ly
as to wh e t h er we ou g h t t o u se the term comptroller on controller in referring to the chief accounting officer of a corporation. T he re is apparently a considera ble volume of opinion a nd precedent on both sides.
A ma jority of the indu stria l corpora tions at the present time appear to
use the form "comptroller ", while the depa rtment stores use the form
"controller ". I shall ha ve more to say about this la ter a nd simp ly wa nt
to announce at this point that it is a free fight a nd I should be gla d
to h a v e e xp re ssio n s of o pi n io n fr om a n y of m y u nsee n a u d ie nc e who h a v e
any. T h a t is, assu ming that the opinions of men who ha ve nothing
better to do than read this colu mn a re wor thy of considera tion.
It ma y strike some of my friends wh o a re familiar with my ideas
about English a s a bit a mu sing that I should concern myself with the
problem of co rr ec t u sa g e. My o nly defense is t h a t i t wa s n o t m y idea.
As a ma tter of fa ct I ha ve always more or less lea ned to the opinion
that the importa nce of correct English ma y be over empha sized. La nguage, it seems to me, is not an end in itself, but merely a medium of
expression or ra ther impression. An y combina tion of wo r d s which will
convey you r mea ning to the person addressed would seem to me to be
adequ ate for the occasion. In business English we used to teach that
u nder certa in circu msta nces bad English, so called, wa s the best business
English. Fo r example, if you wa nted to sell something to a gro u p of
colored truck drivers in New Orleans, it would probably be a wa ste of
time to couch you r messa ge in Johnsonia n English. It would be better
to wr it e it in a fo r m t h e y would u ndersta nd.
You ca n say I ain't home, I a ren't home, or I am no t a t home. T wo
of them a r e bad English according to the rules, but I ca nnot conceive
of anyone misu nde rst a ndi ng the mea ni ng of a ny o ne of the three.
On the other ha nd if you ha ppened to stroll down to the wa te rfro nt
a n d pi ck o u t a fin e hu sk y stevedore and annou nce to him, "I sha ll sma ck
you on the nose," you would, of course, not imply a ny i mmed ia te a ct ion.
All that you r rema rk conveys is an intention to be ca rried out at some
fu tu re t ime. He , ho we v er , n ot be i ng a pu r ist i n English, migh t in terp ret
your rema rk to mea n that the smack ing is to be immediate a nd proceed
to beat you to the punch, with the result that you wake, up with a lily
in you r ha nd. All because a stevedore did not apprecia te the finer
distinctions of English constru ction.
Howeve r, we a re going to go a fter this comptroller and controller
business a nd I shou ld be glad to ha ve your comments.
Pr o fe sso r Sa nders ha s just come back from his annual trip throu gh
the west. Eve ry year he tak es a week or two a nd ma k es a trip to a
grou p of ou r mid - western chapters, speaking to a different cha pter each
night. I ha d a letter fr om him the other da y commenting on his trip.
H e ha d splendid meetings everywhere, inclu ding the historic ga thering
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in Detroit, but what impressed me most was his final remark. He says,
"But I continue to be impressed with the spirit of comradeship which
prevails throughout all N. A. C. A. units, and which I am sure has just
as much to do with the success of the Association as the quality of the
technical sessions ".
In these days when so many men of splendid qualifications are, through
force of circumstances, compelled to find new connections, it is rather
stimulating to learn of one man who has more jobs than he can comfortably handle. A few weeks ago I announced the fact that Professor
J. Hugh Jackson, past president of our San Francisco Chapter, had
been appointed head of the Accounting Department at Chicago University. Now he has a new responsibility. He has just been appointed
Acting Dean of the Stanford Graduate School of Business Administration
during the leave of Dean Hotchkiss. In view of this appointment he has
been released by the University of Chicago from the last three quarters
of his appointment there and after serving in Chicago for the first
quarter of the year, will return to Stanford as Acting Dean of the
School of Business.
One Commandment I have not broken in the last ten years is "Thou
shalt not covet they neighbor's job ", but I cannot think of many things
that I should like better than being Dean of the School of Business at
Stanford University.
The boys have been helping me out or writing me out more than usual
this month. First of all I get a letter from National Director Frank
Hatch of the Moore Drop Forging Company in Springfield suggesting
that if my golfing reputation is not entirely mythical, I might be able
to keep my cigarette gadgets filled by shooting a few birdies inasmuch
as the Chesterfield Cigarette Company are offering cartons of cigarettes
for birdies. There are just two difficulties in this solution. One is that
I have never been addicted to Chesterfields; and the second is that recently I have not been addicted to birdies.
And then our old friend Bill Carswell from Montreal comes through
with a dirty crack to the effect that I may have been born on the same
clay as George Washington, but if I claim only forty -six years of storm
and strife, I have not inherited one of the characteristics for which he
is famous. My only answer is that to the best of my knowledge and
belief I was bestowed upon this world on the 22nd day of February,
1885. I was present at the event, but unfortunately took no notes, so
that I have no documentary proof. But if Mr. Carswell thinks that the
Scotch cannot carry their years as they carry other things, I am inviting
him to some personal research on the golf links at any time he considers
himself in the best of condition.
And then I had a communication from another oldtimer, Robert McLees
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of Detroit, who wa s a member of the first Membership Committee of
the N. A. C. A. of which the la te Robert Dougla s, of Boston, wa s
Cha irma n. H e wa s at that time connected with T h e W m . Cra mp Ship
Building Compa ny of Phila delphia . Some weeks ago we announced in
the Bulletin that one of ou r members wou ld like to get a copy of the
Bu lletin of Ja nu a ry 1. Bob sa ys th a t h e wil l b e wil l in g t o su pply a copy
of this Bulletin, but there will be a cha rge of $2.00, which wa s the cost
to him. He sa ys h e sta rt ed to rea d this Bu ll et in o n hi s wa y ho me o n the
train a nd beca me so engrossed in its contents tha t he missed his connection a nd also his dinner, which involved him in a n expense of $2.00
in America n money, for which he thinks he ou g ht to be reimbu rsed. My
advice is that hereafter when he sta rts to read one of our Bulletins, he
ou ght to stick a sa ndwich in his pocket.
S. C. NI.

Chapter Meeting Dates
For the benefit of traveling members, meetings occurring within
the next month are listed below:
Indianapolis —May 20
Albany —May 19
Kansas City —May 25
Atlanta —May 19
Los Angeles —May 19 -June 16
Baltimore —May 19
Louisville —May 19
Binghamton —May 19
Newark —May 21
Boston —May 20
New Haven —May 26
Bridgeport —May 21 -June 4
Providence —May 18
Buffalo —May 28
Rochester —May 20
Cincinnati —May 21
St.
Louis —May 19
Cleveland —May 20
San Francisco —May 26
Columbus —May 22
Scranton —May 18
Dayton —May 26
Syracuse —May 19
Detroit —May 21
Toledo —May 19
Erie —May 18
Twin Cities —May 18
Hartford —May 19
Utica —May 25
The Hotel William Penn is all dressed up for the
occasion to make you feel at home June 15 -18 during the
Convention.
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Chapter Meeting Write -Ups and News Notes
ALBANY
The April meeting of Albany Chapter was held on Tuesday, April
21st, at the Dewitt Clinton Hotel, Albany.
This meeting was originally scheduled as a question box evening but the response from the membership in the form of questions
which they wanted answered was not sufficient for a full evening
and instead there was arranged, through the efforts of Mr. O'Connell
and the courtesy of Mr. Bell, a visit through the plant of the
Albany Perforated Wrapping Paper Company.
About three o'clock on Tuesday afternoon 25 members and guests
were escorted through the plant by Mr. Bell and his assistants and
the operation of each machine and the process of manufacture of
tissue was fully explained.
After dinner the Chapter listened to a talk on "Costs In The
Paper Making Industry" by one of its own former me mbers, Henry
R. Boston, who now makes his home in New York. On several
occasions during the past five years the speaker has talked on the
question of standard costs and also on "Paper Costs" but he never
was in better form than on this last occasion. He held the rapt
attention of the membership for more than an hour on the prepared
portion of his talk and then answered all questions which were
fired at him.
It was a fine meeting and extended, by a few, until train time
at "O'Connor" Hall.
ATLANTA
There isn't anything so marvelous as a thought embellished with
the pomp of expression, and, when this accomplishment is backed
by the technique of understanding and thoroughness of a subject,
then, indeed, must the discourse of a subject be unfailingly interesting and instructive. All of this can be attributed to the President
of the Atlanta Chapter of the N. A. C. A., Mr. J. J. Doran, who
addressed our assemblage on the subject of "Budgets, Their Preparation and Interpretation ".
Though a pouring rain somewhat hampered the attendance, a
fair portion of the membership was on hand, and after the luncheon
quite a number of junior material for the association, having been
invited, became interested listeners.
The questions and discussions that ensued, if complied, would become a text book of note on the subject of Budgets from its various
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angles. Some of the questions quoted below will give a fair insight into the completeness of this subject, and the writer only
voices unanimous opinion of all present that Mr. Doran is past
master in giving satisfactory answers.
1. If a business desires to budget only one division of its operations which of these divisions should be selected (sales, expense,
purchase or financial structure)?
2. Who is the most logical person to whom to delegate the job
of budget preparation?
3. How far in advance is it safe to budget?
4. In the budget of purchases how can you anticipate the fluctuation of commodity prices?
5. What advantage is there in planning a complete budget beginning with the items as they appear on the financial statements?
6. What part does the Junior Executive and Operating Department Head play in the mechanics of the budget?
(a) From the standpoint of its preparation.
(b) From the standpoint of its operation.
7. How exhaustive should the budget committee go in preparing
a budget the first time?
8. How can salary increases, which should be given to employees
during a season of a year, be anticipated and provided for in the
expense budget?
9. In the instances in which there is considerable opinion as to
limits and scope of operations of the budget, who should pass upon
the final figures?
10. What reports should be prepared to reconcile budget figures
and actual operating expenses?
(a) Which of these reports should be given to operating
managers or operating department heads?
(b) Which to General Managers?
Among the highspots of Mr. Doran's remarks were "that the
method of budget was often prepared without the proper analyses.
As to its possibility to function "that the system of obtaining budget
figures were as important as the budget and contributed essentially
to its success." "The matter of specific information and proper
analyses were often lacking in preparing budgets" and failure in
accomplishment follows.

PROF IT MAKING MANAGEMENT — What a
theme for our six technical sessions at the Convention
June 15 -18 at Pittsburgh!
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A list of officers for the ensuing year, as suggested by the nominating committee, were read, and will be voted on at the next regular
meeting. They are:
P. M. Millians, President
E. W. Gottenstrater, First Vice - President
C. M. Watt, Second Vice- President
V. F. Stenson, Secretary, Treasurer
Directors: T. B.
R. B.
D. O.
C. B.
L. E.
W. J.
E. J.

Everett, one year
Kinard, one year
Beussem, one year
Harrison, two years
Campbell, two years
Carter, two years
Demarest, two years.

At the May meeting we are planning some exhibits of accounting
forms, machinery, files, etc.
BALT IM ORE
O F W H AT V AL U E IS A M E M B E R S H IP IN T H E N A T IO N AL
AS SOCIAT ION O F COST ACCOUNTANTS
It is my intention in this article to deviate from the ordinary
business write -up and express in my own simple manner a reply
to the oft - repeated query.
Often as a child and still more often as on the wings of Time
I attained age and reason there was impressed indelibly on my mind
the all important fact: "That no man can expect to obtain from
any business or organization one item more than the effort and
energy he deposits therein."
Therefore, with this thought uppermost in the minds of the wisest
of men, it was soon realized "that an individual cannot succeed by
himself alone, but depends in a large measure upon the advice and
aid of his fellow man. Organizations were therefore inaugurated
and groups of individuals gathered together, where by systematic
and united effort, more knowledge was obtained and in time, sowed
in the fertile fields of respective businesses, reaped a great harvest.
In addition to the professional knowledge obtained by membership
in such organizations, which if applied can be measured in the
cold blooded value of dollars and cents, there is yet another and
greater benefit. It is the value of friendship which has proven
since time immemorial to be more precious than gold. In such
organizations usually founded upon high ideals, one rubs shoulders
with the better element of his neighbors. He comes in contact
with men employed in the same profession as iiis own, some of which
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are endowed with greater knowledge and power and others who
ma y be less informed than himself.
In the former case, the opportunity of gaining advice, instruction
and culture is unlimited and in the latter case the means of helping
your less fortunate neighbor lies within the scope of your ability.
What greater value can anyone ask of an organization. T o be
assisted when in distress and able in turn to be of assistance.
For without an organization this would be well nigh impossible.
Th e N. A. C. A. without any high pressure advertising has proven
itself to be of such caliber. It embraces all properly qualified accountants to its bosom and in a motherly fashion makes them one
of her family. T o these fortunates are handed a key leading to
the friendship of thousands of the country's most cultured and
learned accountants. It is their golden opportunity. With the
proper use of this key, new acquaintances are formed, knowledge
gained and their ability greatly enhanced. They are provided a
haven of refuge when problems confront them upon the stormy
sea of their profession.
To them from time to time are presented the greatest sons of the
Association with the expectation that they may avail themselves of
their wealth of experience and learning. Bi- monthly bulletins covering topics of latest accounting import are presented to them and
news items of their fellow accountants in other states and cities
are supplied to add a touch of personal contact. Bureaus are maintained to supply aid and information and competent officers on hand
to answer their beck and call.
Membership in the N. A. C. A. provides all of this and it cannot be
measured in dollars and cents alone. It is deeper and more significant than this. Unlimited opportunity for assistance in the
accounting profession is offered by becoming one of its members
and the wealth one obtains from such membership depends upon
himself alone.
BOSTON
SALEM, MASS. —The Hygrade Lamp Company of this city was
host to the Bos ton Chapter, National Association of Cost Accountants, on Wednesday, April 22, 1931, at the annual golf tournament,
plant visitation and special meeting. The program opened at the
Salem Country Club with a golf tournament, followed by inspection
of the Hygrade Plant, and came to a close with dinner and entertainment at the Hotel Hawthorne. In the handicap golf tournamen t H. A. Cahalin won best net, with a score of 77.
The golf was pla yed both in the morning and aft ernoon, to complete the tournament requirement of 18 holes. Some of the members
liked the golf so well that they played 27 holes.
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Competent guides led groups of members through the Hygrade
Lamp Plant during the afternoon and explained how delicate wire
and fragile glass are combined into sturdy lamps; how minute parts
are welded together to form a sensitive radio tube. The operations
showed how production is controlled and shrinkage kept at a minimum through every department. During the day some members tool:
advantage of their free time just before dinner to explore historic
Salem, visiting such places as the House of the Seven Gables, the
Witch House, the Essex Institute and Peabody Museum.
The Hotel Hawthorne welcomed the Cost Accountants, dinner
commencing at 6 P. M. After dinner the members were treated to
a fencing snatch and two wresting bouts, through the courtesy of a
local Y. M. C. A. We have no candidates for the wrestling team
in the Chapter after seeing the way these boys abused each other.
Pres. Charlie Cornell then introduced John S. Learoyd, Assistant
Treasurer of the Hygrade Lamp Company, and Associate Director
of the Boston Chapter. He welcomed the visiting members and
gave a history of the Hygrade Lamp Company from the time it
started by Fran k A. Poor, up to the present day. He then introduced Philip P. Borden, Accountant of the Hygrade Lamp Company, and member of the Boston Chapter, who spoke on the preparation of the budget and the routine followed, so that actual results
may be compared with the estimates used in the budget. Mr. Borden
also described the general organization of the accounting department and how it functions so that the management may know what
is going on. He further described a special report, the aim of
which is to give the relative cost of selling different classes of
customers.
Samuel D. Smith, Cost Accountant of the Hygrade Lamp Co., was
then introduced. He outlined just what happens to an order after
it is received. He spoke of the estimates made of sales which are
used as a basis of planning production and the method of routing
production in the factory. He mentioned some of the problems
and the method in which they were taken care of in keeping losses
at a minimum and gave a description of the way in which material
and manufacturing expenses were arrived at and controlled. He
also spoke of the manufacturing material budgets against which the
actual expenses were compared and further outlined some of the
reports which are made up daily to furnish the management and
the foremen with up to the minute information on production and
costs.
In all it was a day well spent by the Boston Chapter, and the
hospitality of Salem will long be remembered. The Committee,
which was headed by Associate Director J. S. Learoyd, certainly did
a splendid job.
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The Nominating Committee, Alden Brett, Chairman, Arthur Stuart,
and Clarence Perkins, will have their report ready by the time you
receive this bulletin. . . . Col. Eddy, U. S. A., Head of the Dept.
of Military Science at M. I. T., retires from the Army and becomes
Assistant Professor of Business and Engineering Administration at
M. I. T. . . . Between the meetings we find Pres. Charlie Cornell
hopping to Washington, dropping into Nat'l Headquarters. . . .
Lee Perkins is in New York, after that golf match with Lester
Bl a k e . . . . D i r e ct or A. C. Farrell addressed the College of Business
Administration at the University of Michigan, May 15 and 16, on
the subject "Standards and Wage Incentives for Clerical Workers,
and Methods of Acquiring Distribution Cost Data ".... Pres. Charlie
Cornell announced at the last meeting that Dr. Stuart C. McLeod,
Nat'l Sec'y, will posi tivel y att end th e Ann ual meetin g.... Do your
darndest to show up for the annual get - together on Thursday,
May 21.
BRIDGE P ORT
This bulletin goes to press tomorrow. If you think it does not
contain sufficient interesting news, ask yourselves the question "What
have I contributed of late ?" It does not seem possible that most
of us can go through life day after day without something coming
up that would be of interest to members of the chapter. Wh y n ot
pass it on to the Director of Publicity? Help the chapter to obtain
credit for the maximum number of points given for this work. Send
all news items to J. W. Murray, Columbia Phonograph Company,
Inc.
The Director of Publicity would like to take this opportunity to
thank Joe Coburn for his contributions to the monthly bulletins.
Joe has been a consistent contributor and if it were not for his
help I am afraid that many times we would not have reached our
quota.
Arthur E. North was elected to the Board of Trustees of the
Home Building and Loan Association. Mr. North was elected to
the board to fill the vacancy caused by the death of Mr. S. H.
Bullard.
Joe Foerth, of the Bassick Company, expects to leave shortly for
Chicago to visit the plant of Stewart Warner Co. located in that
city. He will also visit Notre Dame College at South Bend, Indiana.
Otis Covell, of the Bassick Co., has just returned from a trip
to Listowel, Ont. The Bassick Co. have a plant located in that city
and Mr. Covell went there on one of his usual tours of inspection.
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P AT HS T O PIT T S BURGH
You will recall in the last bulletin we were laying plans for the
trip to the Convention. If you would like to join the New York
delegation it will afford an opportunity to join in some of the preconvention activities as undoubtedly there will be a sufficient number
going from the "Big City" to require several special cars.
Some one has asked me if it is possible to go by boat part of the
way to Pittsburgh. Well, it may be possible but my knowledge of
navigation is not sufficiently up to afford any counsel.
In trying to outline ways of going to the convention, the combinations are limitless and might easily wind up in a world tour.
However, there is one way of returning that is well worth considering and that is to leave Pittsburgh by sleeper for Buffalo on the
Pittsburgh and Lake Erie, arriving in Buffalo the next morning,
leaving the day free for a jaunt to Niagara Falls, returning the
following day to New York on the "Black Diamond ". This may be
a good suggestion to make to your feminine acquaintances (I suppose
a wife is an acquaintance, or if not then you should get acquainted).
We seem to be a long while in reaching Pittsburgh but with good
luck we should arrive about the time of the next bulletin all ready
to enter into the Convention activities on June 15 -18 with the William
Penn as our headquarters.
BUFFALO
The Buffalo Chapter, National Association of Cost Accountants
held its regular monthly meeting in the Ballroom of the Hotel
Buffalo on Thursday evening, April 23rd, 1931.
Dinner was served at 6:30 P. M. and at the conclusion, group
singing was led by our genial Treasurer, Gus Kunkel and our old
friend, Bob Stark.
Buffalo Chapter was honored by having as its guest National
Director, Mr. E. A. Austin from Erie, Pa. Mr. Austin was introduced to the Buffalo Chapter by President Don R. Marsh. The
National Director brought the greeting of the National Board to
Buffalo Chapter and said he hoped to see Buffalo have their quota
at the Convention. He also invited our Chapter to visit Erie
Chapter. It was a pleasure to have Mr. Austin with us.
President Marsh next called upon Vice- President Claude Rainey
to bat for Harry Whitney, Chairman of the On -To- Pittsburgh Committee, and say a few words about the journey to the convention
in June. Claude announced that over fifty have now signed up for
the convention. Harry Whi tney was present at the opening of our
meeting and again later on in the evening but in between he had
to be at the Buffalo Consistory and preside at the piano at the
dinner party of the Consistory bowling league. Harry is in such
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demand that he has to be at several meetings in the same evening.
We are fortunate that he is so loyal to our Association and we
appreciate the time he gives to our affairs.
At 7:30 P. M. President Marsh introduced the speaker of the
evening, Mr. Rober t W. Peden, Treasurer, Mueller Brass Co., Port
Huron, Michigan. Mr. Peden brought greetings to Buffalo Chapter
from Detroit Chapter.
Mr. Peden spoke on the subject "Cost Accounting With the Bedaux
System" and said in part as follows: "The Bedaux unit or B is a
fraction of a minute of work, plus a fraction of a minute of rest,
always aggregating unity, but varying in proportion to the nature
of the strain ". Dr. Frederick Taylor recognized this principle when
in the yards of the Bethlehem Steel Company a number of years
ago he perceived that it was necessary to alternate a cycle of work
with a cycle of rest. By this method he was able to increase the
production of unskilled laborers in loading pig iron from 1 2 / tons
per ma n per d ay to 47 t ons p er ma n p er da y.
In its practical determination the B is the elapsed time of an
operation, modified first, by the speed rating of the operator, and
secondly, by the difficulty and disagreeable nature of the task itself.
Both of these qualifying factors, the speed and the fatigue, are
determined by scales and standards which are peculiar to each
business but which our time study men are trained to use and apply.
The Bedaux plan of wage payment provides first, for the establishment of standards of performance, secondly, for the payment of
an incentive to the direct worker for exceeding the standard, and
lastly, for the payment of a premium to supervision and indirect
workers on the basis of the savings in labor costs alone. The Bedaux
plan differs from others in that no premium is paid to the employee
for performance below standard. In this respect it differs from the
Emerson and other individual plans and the Wennerlund group
plan which provide that premium or bonus should begin at from
67010 to 75010 of standard. It differs, furthermore, from these plans
and also from the standard piece work system in that only 750/c of
the labor savings above standard are paid to the direct worker, the
remaining 25% going to the indirect workers and supervision. In
this respect therefore, it may be interpreted as being less liberal
to the direct workers than other plans but more liberal to service
labor, departmental supervision, and the management for their share
in assisting the direct worker to attain his standard. The Bedaux
plan differs also in that the losses and wastes of labor are more
minutely segregated than by any other plan. We al l know tha t the
enforced idleness of employees in manufacturing plants is one of
the appalling wastes of modern industry. The cost of this enforced
idleness due to the business cycle and the inability of management
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to schedule tools, materials, and machinery properly is measured and
reflected as a definite financial loss which lowers the premium earnings of the employees and the profits of the company. It also
measures that great but invisible and elusive waste due to the failure
of direct and indirect operators to work at the proper speed. It is
an axiom of cost accounting that almost every cost is a function
of time. Interest, taxes, supervision salaries, insurance, and depreciation are all wholly or partially proportional to time. Therefore,
the failure of employees to attain the standard production is an
important and serious loss. The reflection of such waste in detail
for managerial control is one of the unique characteristics of the
Bedaux system ".
CHICAGO
The second Annual Spring Golf Tournament of the Chicago Chapter will be played at the Cog Hill Country Club on Saturday,
May 23rd, with dinner served in the evening. This is an all -day
affair, the morning round starting off between 9 and 10 o'clock. For
those who are unable to play in the morning, the afternoon tee -off
will be between 2:30 and 3 o'clock. This tournament is open to all
members of the Chicago Chapter and their guests. The greens fee
including Dinner will be $3.50. Mr. E. W. Krueger is in charge
of arrangements and all those who played last year will remember
how successfully Mr. Krueger handled last year's event.
Warren G. Bailey, Assistant Director and Supervising Engineer
of Business Research Corporation has been elected Vice- President of
the City Club of Chicago.
CINCINNATI
The fitting parallelism, that the engineer and the cost accountant,
are alike members of fact finding, fact facing and fact following
professions, and as such have unique opportunities for cooperation,
was brou ght out in an apt and interesting manner by E. A. Muller,
President of The King Machine Tool Company, in his talk "The
Engineer and the Accountant ", before a joint gathering of approximately two hundred members of the N. A. C. A., and The National
Machine Tool Builder's Association at Cincinnati Chamber of Commerce, the evening of April 23rd.
Mr. Muller's company, whose principal products are vertical boring
mills, is reputed to have felt the present business slump very lightly,
the demand for their products being so keen, that their plant has
been working near normal capacity, and in several instances actually
worked their forces overtime.
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This rare and interesting success, is due largely to the adoption
approximately thirty years ago, of the policy of planning individual
parts of their product with a view to ready adaptability in all models
and sizes, and the incorporation into their tools, of provisions for
ample added capacity and speed. When we consider the rapid transition of modern industry from the labor to the machine era, and
the almost daily discovery and perfection of new high speed cutting
alloys, it is not difficult to comprehend, how immensely vital, such
a policy is and may yet become to the machine tool industry.
Simplified practice in design, the ready interchangability of parts,
the task of the engineer, have not only served to produce costs, through
mass production but, has served to simplify timekeeping and costing
as well. For processing and costing purposes, Mr. Muller's products
are divided into nine production groups, designated by alphabetical symbols and numbers, assigned to keep together, as nearly as possible the
different classes of work. This identity of piece or part is carried into
the literature sent the customer, not only to describe the machine, but
to permit ordering repair parts.
After concluding his address, Mr. Muller graciously answered a
number of queries relative to his production and cost systems, in
a forum period headed by Benjamin Frankland.
Our than ks go out to M rs. Frida Selbert, Ernest F. Du Brul, and
the local members of the National Machine Tool Builders, for their
splendid cooperation in planning and organizing this session.
The Guest Chairman, was our own C. Carleton Slete, who handled
the assignment with his usual thoroughness and dispatch.
Thomas B. Frank, chairman of a nominating committee, including
George H. Klusmeyer and Carl A. Buse, presented a slate of officers,
for the coming year, and announced the election for our May 21st
meeting. Tom al so ga ve a s hort talk on the Pittsburgh convention,
and asked for a large representation from Cincinnati Chapter.
Following the session, motion pictures of the Syracuse convention,
and a four -reel film entitled "Oxygen —the Wonder Worker" were
projected.
Congratulations of the officers and members of the chapter go out
to Estil W. Smith, one of our outland members at Ashland Ky., who
recently passed the Kentucky examination and received his C. P. A.
certificate.
Cincinnati newspapers inform us that E. D. Nitchals, comptroller
of the Cincinnati and Hamilton County Y. M. C. A., had an important part in editing the new association handbook, which will
have national circulation.
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In the recent successful closing of the Community Chest campaign, which went over the top with a snug margin, the work of
one of our members is quite outstanding. Wm. C. Tyirin, who heads
the speakers bureau of the Junior Chamber of Commerce and his
aides labored untiringly in the promotional work.
COLUMBUS
Notwithstanding the fact that the meeting of Columbus Chapter held in
the Fort Hayes Hotel on April 27, 1931, was the second regular meeting
during the month, a very enthusiastic response from the goodly number
of our members was evidenced, doubtless due principally to the fact that
our own members were the speakers on the occasion.
The question of whether the Thirteen Month Calendar is of advantage
to Modern Business is analogous to the question of prohibition —some favor
it and some do not —and among the accounting fraternity an argument can
easily be started any time either one of these subjects is mentioned.
Many large companies have adopted the thirteen period calendar and
thoroughly recommend its use. Others, however, claim it is not adaptable
to their business. Also various organizations are behind the movement that
sponsors the use of the thirteen period calendar for all business.
Our past president, Lee T. Assion, made a careful study of this subject
from all angles and presented a very interesting and enlightening talk.
The Cost Accountant and The Elimination of Waste was the subject of
the second part of the program, in which our Vice President Professor
Donald J. Hornberger of Ohio Wesleyan University developed that the
accountant has a very definite responsibility in observing where waste of
physical units and action occur and transposing these elements into dollar
values and giving reliable information to management for consideration
and correction.
The showing of the motion picture of activities at the Syracuse Convention last year at our April 27 meeting seemed to develop a keen desire on
the part of the members present to personally participate in the Twelfth
International Convention at Pittsburgh on June 15, 16, 17 and 18. Mr.
Paul R. Wolfe, Chairman of the Convention Committee, is bending every
effort to have Columbus Chapter make a creditable showing at this Convention.
Paul R. Langdon, son of Mr. and Mrs. Warren E. Langdon, and a
senior at Columbus West High has received the award of the Harvard
Club of Central Ohio for outstanding scholarship and leadership in local
high schools. Former Harvard students make the award of an outstanding book by an American author each year and this book was presented to
Langdon at a special meeting in the School.
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The youth of today is planning his future with an uncommon lot of
common sense, according to a statement made by Dr. J. L. Clifton, State
Director of Education in announcing the winners in the annual district senior scholarship contest sponsored by the State Department. Walter Lynn
Wall, son of W. D. Wall, led the field of 32 winners in the Ohio State
University district.
Our congratulations are extended through these columns to Mr. and Mrs.
Arthur A. Kloss, on the occasion of the arrival of a son on May 1 at
St. Ann's Hospital.
R. LeRoy Kirschner, C. P. A., Director of Program of Columbus Chapter, and a member of the firm of Keller, Kirschner, and Martin, has been
named President of the Columbus Chapter of the Ohio Society of Certified
Public Accountants.
DAYTON
The Dayton Chapter held its eighth regular meeting in the Auditorium
of the Y.M.C.A. on Tuesday, April 28th. It has been the policy of the
Dayton Chapter to hold all the meetings at the Engineers' club. However,
inasmuch as the Dayton Foremen's Club and the Dayton Chamber of
Commerce were asked to hold their meeting with us it was felt that the
Engineers' Club would not be large enough. And as variety adds a little
spice everyone enjoyed the change.
The audience was addressed by Mr. Ray Adair, Assistant to the Works
Manager of the Columbia division of the American Rolling Mill Company.
Mr. Adair was formerly Superintendent of Safety and Training for this
Company. His subject was "The Elimination of Waste in Industry ". The
long experience of the speaker in the field about which he spoke and his
familiarity with the subject made his speech pleasing and instructive to
his auditors. "The last eighteen months" said Mr. Adair, "have practically
proven to us that future profits shall come from savings —this saving will
be accomplished by the training of the workers ".
The plan is in effect and the history of it, at the American Rolling Mill
Company for the training of their workmen was described by Mr. Adair.
Their investigation of waste resulted in the defining of the factors which
caused it. These factors are, first, labor; second, materials and supplies;
third, machinery and equipment; fourth, accidents and illness; fifth, auxiliary
services such as power, light, etc., and sixth, space.
Mr. Joseph E. McAdams, Vice - President of the Chamber of Commerce
was the guest chairman for the evening. Mr. Walter E. Blank, President of
the Dayton Foremen's Club, and Tool Supervisor of the National Cash
Register Company said a few words regarding the closer co- operation of
the foremen of today with the Cost Department as compared to the fore -
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men of a few years ago. Ou r local director, Fred Dou pe, presented
the "Cement Cit y Fo u r " a q u a rt et te composed of wo r k er s fr o m t h e Sou thwestern Port la nd Cement Company at Osborn, who enterta ined the members and their gu ests at the meeting. T hey were fine and we hope Fr e d
brings them to a nother meeting.
It looks as though Da yton will have no trouble in winning the a ttendance trophy presented to the cha pter ha ving the best attenda nce at
the Na tiona l Convention in Ju ne. Practica lly the entire boa rd of directors and all the officers of the Da yton Chapter a re going. Some of
the others a re J. K. Fock e, T h e Oxford -Mia mi Pa pe r Compa ny, F. W .
Lock ard, T he Ga rdner & Ha r vey Company, T o m Otto, Ar mc o Culvert
Mfr s. Association, Chesteen Nelson, America n Envelope Company, Elm er
Neff, T ru pa r Mfg . Company, Rolland F. Whisler, Na tional Cash Register Company, and plenty more —the more the merrier.
T h e Da yton Cha pter extends a cordial welcome to the following new
members: Ed wa r d L. Beck er, Frigida ire Corp., 32 N. Ma in St., Da yton,
O. Wa l ter W . Fergu son, T he Mona rch Ma rk ing System Co., Da yton, O.
L. R. Gra y, Monarch Ma rking System Co., Da wson J. Price, Mona rch
Ma rk ing System Co., and John E. Rogers, General Motors Ra dio Corp.,
Da yton, Ohio.

ERIE
Mr. S. Leo Ru sla nder, LL.D., a nd Pr o fe sso r at Du qu esne University,
Pittsbu rgh, Penna., addressed the Erie Cha pter April 20th. His subject
wa s "Discu ssion of Sta te T a x Problems ". Mr. Ru sla nder dealt in broa d
perspective on this very obtuse subject and then dealt specifically with
Pennsylva nia Sta te Ta xa tion. H e decried the archaic system of taxes
Pennsylva nia has a nd described the work that the T a x Commission has
done in an effort to provide more equitable mea ns of ta xation. H e
stated that it is his belief that Pennsylvania has the most complicated
and antiquated system of taxes of any of the commonwea lths. H e described the efforts that have been made in the past by various grou ps
to shift the bu rden of ta xa tion from one to the other and expressed as
his opinion that the people of Pennsylvania will face in the next ten
years considera ble increa se in ta x legislation. He feels that the present
system of taxa tion will not permit of much more revenue without incu rring disastrou s resu lts to corporations, and advoca ted the establishment of a Sta te Income T a x La w to more equitably shift the burden.
T he members of the chapter a re taking very kindly to the proposition
ma de by the University of Pittsbu rgh, Erie Center, in t hro win g o pen their
Libra ry to the members of the Local Cha pter. In retu rn for this privilege the members a re requ ested to cooperate with the University by lending, or giving ou tright, books to be placed in the School Library. T h er e
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is no doubt but wha t this arra ngement wil l wo rk o u t to the mutual satisfaction of all. A very fine spirit was displayed by the Erie Resistor
Corpora tion, through its officers H . C. Sherk , General Ma na ger and
G. P . Fryling, President, in making a cash dona tion to pay for books
for the Libra ry. Ma ny thanks to this progressive concern and its generou s officers.
T he nomina ting committee will present to the membership at the Ma y
meeting their nomina tion su ggestions for the cha pter officers and directors
for the Sea son 1931 -32. T heir's is an extremely difficult task and a most
important one as in their ha nds lie the selections of the men who will
insure the progress of the chapter. T h e committee consists of : J. R.
Wiley, Sta nda rd Stok er Company; H . H . Weber, Erie Lithogra phing &
Printing Compa ny; and A. W . Ma ntz, Gloeckler Ma nu fa ctu ring Compa ny.
Emo ry Au stin, Erie's National Director of the N. A. C. A., journeyed
to Buffa lo April 23rd to pay that Cha pter an official visit. H e reports
that they displayed lots of enthu sia sm and ha ve a well organized chapter
which accounts for their being consistently, year a ft er year, in the first
10 cha pter ratings of the cou ntry.
As announced in this column before, the debate for Ma y 18th, between
members of the chapter, is all set. T h e subject is: "Resolved, T ha t
the 13 -Month Calendar Shou ld be Adopted By Local Indu stry, Rega rdless of Universa l Adoption ". T he Affirmative T ea m is: Dwight W .
Powers, Ca pta in, a ssisted by Joe Dillo n, Virgil Bla ck a nd Na tha n Schilling.
T h e Nega tive T ea m i s: Fr a n k W . Ma rsha ll, Captain, assisted by Dallas
Smiley, Mervyn Schade and O. V. Dunn. Ea ch team is allowed twenty five minutes in total to present their side of the discussion. Ou r chapter
ha s been very fortuna te in secu ring the services of the following prominent executives of the city to act a s ju dges: E. W . Nick, Cha irma n, of
the Northern Equ ipment Company; W . F. Bromley, Ha mmermill Pa per
Compa ny; R. W . Griswold, Griswold Mfg . Compa ny; Otto Hitchcock,
Ha yes Ma nu fa ctu ring Compa ny; J. St. La wrence, General Electric Compa ny; R. L. Ya tes, Sk inner Engine Company; and W . L. Stow of the
Stow Lu mber & Coal Company.
T he Ma y meeting will ring the curtain down on the Chapter activities
until September 17th, and every member is urged to make a special effort
to be present and if possible bring a guest with them. It p romi ses to be
one of the liveliest meetings that we h a v e ev e r h a d .

HARTFO RD
T h e April meeting came up to all expecta tions. As previously announced this was arra nged as a joint meeting with the Sa les Ma na gers'
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Association as our guests. There was a combined attendance of over 125
for the dinner and technical session in the evening.
Sometimes when a speaker is widely heralded in advance, his address
fails to come up to expectations. Not so with 'Champe S. Andrews who
fully lived up to his reputation. Mr. Andrews is Vice President in charge
of Sales of the National Folding Box Company, New Haven. He did
not limit his subject "Obsolescence" to the restricted use of this term
for accounting purposes, but applied it rather to various contributing factors which tend to bring about the decline or failure of established businesses, methods and standards. Among these causes he enumerated
mass production, changes in buying habits, and price cutting.
The speaker gave us a new interpretation of the term "taking a chance ".
He called it having faith in ones own idea and projecting the products of
the creative mind into the future, in the hope that it would bear fruit.
The discussion following the address was of the usual high caliber.
We were thrilled to the point of applauding when he stated his opinion
that the sales department ordinarily should not require or have cost information in order to function. The cost department should be accountable to the management for the accuracy of its statements and estimates; the management should establish the basic sales prices and sales
policies of the Company; it was then the task of the sales organization to
market the Company's product.
He stated he had faith in his cost department and his credit department and would not attempt to question the reports that were furnished
to him. It was his duty in promoting his Company's interest to use the
information furnished and to engage in creative work, to find new uses
for the product and to obtain the desirable type of trade. He concluded
by giving a practical illustration from the records of his own Company,
showing how new fields had been entered for its products by the use of
research and imagination.
On the afternoon of April 21st a special activity was staged at the
Avon Country Club, when accountants and salesmen became somewhat
better acquainted in traveling the course together. The Club's "Prof"
arranged for a Kickers Handicap. Ed. Didier and Fred Jones were
tied for the prize which they were obliged to split. Even at that they
were both enriched to the extent of half a dozen golf balls.
Interest is now centered in the forthcoming annual gathering which
will be held Tuesday, May 19, at the Waterbury Country Club. The
mere announcement of the date and place should suffice, for our members know from past occasions what the event signifies. This will be the
one meeting of the year when serious thought on technical topics will be
diverted toward the entertainment of the ladies and achievements on the
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golf course. Detailed announcements will be sent to members before this
bulletin comes off the press.
The Twelfth International Cost Convention Committee is now getting
busy under the guidance of Ed. Didier. All requests for information accommodations, routes, etc. should be addressed to him.
Mr. Pfannenstiel, State Inspector of the V. F. W., is now on a tour
of inspection of the thirty different Posts of the organziation in Connecticut.
Our Vice President, Harold Hilliard has been elevated to the position
of Treasurer of his Company, The Henry & Wright Co. of Hartford.

HAWAII
The seventh regular monthly meeting of the 1930 -31' season held at the
Pacific Club, Tuesday evening, April 14th, 1931, was given over to discussion of the subject, "Life Insurance Trusts ". As this meeting would
not have been complete without the presence of the party most vitally
interested —the Wife, the ladies of the Chapter had been invited to attend.
Several were present which lent color to the occasion.
The speaker of the evening, Mr. Carter Galt, Assistant Vice- President of the Hawaiian Trust Company, Ltd., had his assistant first show
a movie entitled, "Vanishing Fortunes ". This picture depicted the modern American family, and showed the fallacy of leaving life insurance in
a lump sum to become the prey of bogus stock salesmen and confidence
men. The advantage of providing for a life insurance trust was cleverly brought out. At the conclusion of the picture, Mr. Galt read a
short but interesting paper giving a little history of this rapidly growing
phase of insurance and trusts, explaining their purpose, scope, also the
service they render.
The discussion which followed was led by a real live wire group composed of members F. Homer Eaton, Chairman, Edward Bubie and J. W.
Eindhoven, who shot one question after another to Mr. Galt who, in
turn very obligingly answered each and every one of them.
It was brought out that as insurance companies, generally, do not have
trust powers, it was usually a trust company which entered into the trust
agreement with the insured. Mr. Galt gave the average basis for fees as
517o on income and 2/ 010 on principal on final distribution of the trust.
Options of settlements are contracts. A feature is that the trust company
is generally given power to use principal if the need arises. The insured
may revoke the trust agreement at any time. The trust company has
legal title to the property; the beneficiary having equity only. Mr. Galt
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also described the difference between a funded life insurance, and an
ordinary life insurance trust. Severa l others entered the discussion,
including Messrs. Camp, T u rn er, Bloomfield, Sta nley and Brown.
Ea rlier in the evening following dinner, the gu ests were enterta ined by
Mr. Cha rles O'Connor, vocalist and harpist, a nd Mrs. R . A. Fishbourne
at the piano. Mr. O'Connor was formerly with the Westminster Choir.
Before adjou rnment, He nr y T u rner, silver- tongued ora tor of the cha pter, wa s called on to explain the circular recently received in connection
with securing worthwhile new members.
An enthusiastic board meeting was held on Friday, April 17th, at 4
o'clock in the afternoon. Pa st Pre sid ent Ra ttra y reporting on the business show, annou nced that Mr. R. E. Woolley, President of the Honolu lu
Chamber of Commerce would open the show at 7:30, Wednesda y evening,
April 22nd.
Secreta ry T u r ner had good news for the publicity director reporting
that the Advertiser— Honolu lu 's morning paper —,had accepted Dea ne
Ma llott's paper for publication in its columns. Ma llott's paper is also
being gotten out in pamphlet fo rm available to those specially interested.
T he President advised the board that Director Greig ha d made a rra ngements with Mr . A. B. Hossa ck , Asst . Vice - President of the Ame rican Appraisa l Company, who is in the Isla nds on business, to address the
members at a special meeting set for April 28th. T h e subject will be
"Depreciation ". Mr. L. N. La mboy, a nother member of the appra isal
group, will lead the discussion.

IN D I AN AP OL I S
On Wednesda y evening, April 15th the India napolis Chapter held its
largest meeting of the ye a r a n d on e o f it s best, the Avonda le room of the
Spink Ar m s Hot el being filled to capacity, but no wonder, look who we
ha d with u s —T . H . Sa nders, Na tional Vice President of the N. A. C. A.
T he title of his address wa s "Profit T rends in Industry ", a nd we can
readily see why he ha s acquired such a repu tation as an a u thor and lecturer on Costs for he held the undivided attention of his audience du ring
the entire evening. An interesting and instructive discussion led by
Ma rk Sullivan followed the address and had it not be en for the fact that
Mr. Sa nders wa s lea ving on the 10:15 for De tro it the meeting u ndou btedly
would have extended into the wee small hou rs.
In his talk considera tion was given to the actual profits realized by
different industrial grou ps and the economic influences which determine
profits. T he role capital, labor and natural resources play in the mak ing
of profits, and the effects of the genera l business cycle were covered by
Mr. Sa nders. Some of the points covered in his address a re as follows:
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"Not only do different industries show markedly different trends over
a period of time, but different companies within the same industry show
equally marked variations. The greatest movements in profits are, of
course, those arising from the general business cycle. But changes seem
to be occurring in the effects of the business cycle, upon business profits.
The difficulties of statistical study are accentuated by the fact that there
are no series of figures extending over long periods of time on a comparable basis. In other words, a statistical study made at the present
moment confirms the impressions derived from the paper which Mr. Bullis
read before the National Convention of the N. A. C. A. in 1928, namely,
that it is almost impossible by this method to come to any general conclusions. The information is, of course, interesting, but each company
seems to stand upon its own base.
"Because of the failure of the statistical study to give any conclusions,
it is my opinion that the greatest benefits can be derived from a consideration of the teachings of economics as to the causes which determine business profits, using the statistical data to illustrate these arguments. In
this connection the importance of able management will be considered, as
well as the relation between profits, and the risks to be assumed ".
Marmon Motor Car Company was represented by a delegation of sixteen, Perfect Circle Piston Ring Company by six and Lybrand, Ross Bros.
& Montgomery, Chicago Office, had four of their men present. Laird of
the Lybrand organization won the box of golf balls given as an attendance prize.
Fred Davis announced that the first golf tournament of the Indianapolis
Chapter for 1931 would be held at Forest Park, Noblesville, Saturday
afternoon, April 25th. This is to be a stag affair but will be followed
by an outing sometime in May to include bridge and golf for the ladies.
Dinner will be served in both cases at the club house dining room. B. H.
Holmes defends his title of Chapter Champion won at the tournament last
fall and Elmer Schwier of the Indianapolis Water Company says he
doesn't believe it will be so hard to repeat his performance of September
when he scored a hole in one on the 210 -yard second hole. This will be
a wonderful opportunity for all of us to try out the "No- Slice ", the fool
proof non - slicing device invented by Jesse Crim.
Our next and last meeting of the year will be May 20th and our speaker
—C. L. Kingsbury of the American Rolling Mill Company whose subject will be "Standard Costs ". Many of us remember the fine paper on
"Organization" given by Mr. Kingsbury at the morning session of our
Regional last October and there should be a large crowd on hand for our
last meeting of the year. Don't forget there will also be the annual
election of officers at this meeting. Discussion will be led by our old
friend, F. J. Schlatter. We haven't seen him for several months al-
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though Danville is only a hundred miles away and we trust he can again
be with us regularly.
KANSAS CITY
The regular monthly meeting of the Chapter held at the Kansas City
Athletic Club April 27th was well attended, and those present were rewarded by an unusually interesting program.
Announcement was made that the Chapter had added six new members
during the month of April. li ed Dillon, Secretary, read the report of
the nomination committee which will be acted upon at the May meeting.
Neil G. Lilley, Vice President of the Kansas City Structural Steel
Company, and Past President of the Chapter, was the speaker of the
evening and discussed the "Relationship of Sales and Costs ".
Before launching into the subject of his talk, Mr. Lilley briefly outlined the plans for the National Convention to be held in Pittsburgh and
urged the attendance of a liberal delegation from Kansas City.
In discussing the relationship of sales and costs, Mr. Lilley said he
liked to look upon a business, however large, as though it were run by
one individual. This would eliminate all thought of any lack of cooperation between the various departments. The ultimate test of any business
is its ability to make profits, and therefore the relationship of costs and
sales is that of a partnership and requires close cooperation. He defined
a "sale" as the exchange of property for a consideration, and "cost" as the
value of the product sold. The difference between the two is, therefore,
the profit (or loss).
He pointed out the fact that every sale is a contract and that, particularly in technical and specialized lines of business, the salesman should
understand the details of the contract, and should, therefore, have an
understanding of costs, if a profit is to result from the sale.
Applying the subject more particularly to the construction field, he
suggested some of the questions which the salesman must be in a position to answer definitely: (1) With whom are we dealing? Has he the
authority to enter into a contract establishing a lien on the property?
(2) Have we the qualifications to contract for the specific piece of work?
(3) Have we definite knowledge of the work to be done? Have the
plans been approved and the specifications identified for approval? Are
any changes likely to occur in the specifications as the work progresses
which would affect the costs? (4) Is our plant equipped to handle
the contract? (5) Is the work in violation of any law or building code?
(6) When is the work to start and when is it to be completed? Are
there any bonus agreements or damages contingent upon the time element? (7) Has the credit been considered and approved?
The talk was concluded by the exhibition of three reels of films showing the fabrication and erection of the steel for the new Power and
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Light Building. In the construction of this building there were special
engineering problems involved which necessitated the use of some of the
largest girders ever placed in a building. These girders were constructed
in sections 70 x 15 feet.
The talk was exceedingly interesting and worth while, and Neil always has the knack of handling his subject in an interesting manner.
LOS ANGELES
The April meeting of the Los Angeles Chapter was held at our
customary meeting place, the Alexandria Hotel, on Tuesday, April 21st.
After an exceptionally fine dinner at 6:30 the meeting was opened by our
president, Ray S. Marshall, who introduced the speaker.
Our subject for the evening was "Wage Incentives" and particularly
"The Tuttle Bonus Plan ". The speaker, J. S. Thomas of the Edison
General Electric Appliance Co., Ontario, California, expounded the subject. Because of his knowledge of the subject acquired by his long experience in administering the plan he covered the ground completely, and
showed by specific examples how the plan was being successfully operated
in their own plant both to the profit of the company and that of the employees. The close attention paid to the speaker's remarks by the unusually large attendance was evidence of the interest in the subject at
hand. Many pertinent questions were asked of the speaker and many
question marks erased in the minds of the members by his answers.
Immediately following, a short lecture and demonstration of Burroughs
equipment was given by local representatives of the Burroughs Company showing some of the newer and more up -to -date features of those
modern accounting machines.
Saturday Evening, May 2, 1931 is the night of our next Dinner Dance
and Bridge Party. This one is to be held at the Los Angeles Athletic
Club. The Party is by popular demand to be strictly informal. Those
who attended the last two parties at the Breakers Club and the Rio Hondo
Country Club know exactly what sort of a good time can be expected.
For those who do not care to dance, special arrangements have been
made for bridge. There will be valuable prizes for this event. Those
who do not dance nor play bridge can at least enjoy a good dinner such
as only the Los Angeles Athletic Club can furnish.
We are looking forward to a very good time and a large turnout. Hard
times will not be mentioned.
LOUISVILLE
In the office of the Louisville Gas & Electric Company where different
members in the organization are on different teams it has almost become
necessary to draw straws to determine which teams will claim as guests the
other members of the organization.
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Frank E. Tappen, a former member of the Buffalo, Chicago, and Cincinnati chapters, and now affiliated with the International Business Machines Corporation in Louisville, was a guest at our last meeting.
V. Franck Kimbel, our director of publications, has just returned from
a month's tour of the South, in the interest of "Obelisk" flour, the
glories of which are weekly broadcast over the air by the Ballard "Jug
Band ". (The JUG is empty ?)
The new cardboard badges for visitors have been sent to the New
York Office for submission to the other chapters. These badges are the
exact reproduction of our regular badges, and we think the idea is excellent.
The idea of having new members attend a meeting of the board is
excellent, and especially so, when we have a meeting like our last one. If
any one "carries his feelings on his sleeve" at one of these meetings,
it is just "too bad" for him.
With the baseball season coming on we are afraid that Director O. W.
Summers may get his team standings in the Chapter and his baseball
scores confused. Suggest he keep a separate set of books for each.
With Mr. George L. Scheffer of the Louisville and Nashville Railroad
System in our Chapter, we hope that we will be able to secure several
more members from that organization, and that some of the other railroad companies will fall in line.
Walter Lukenbill is trying to keep up with our Secretary who just
purchased a new Ford, and went out and traded in his Oldsmobile for the
newest model of the same make car.
MEMPHIS
The April meeting of the Memphis Chapter was held Wednesday evening April 22nd.
A very enjoyable dinner was served followed by entertainment by two
very pretty young Ladies.
President Hennessey called the meeting to order and introduced the
Speaker of the evening National Director in Charge of Membership Mr.
Thomas B. Frank, who is also Treasurer of the Cincinnati Planer Co.,
Cincinnati, Ohio.
Before starting on his subject Mr. Frank made a few remarks on the
work of the Association giving the membership the details of how the
Stevenson Trophy is awarded also urging each member to be active in
the Organization,
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The Speaker's subject was "Modern Accounting for the Machinery Industry". He outlined a plan that has been recently adopted by the National Machine Tool Builders Association. Under this plan depreciation
for Cost Finding is figured on the replacement value of plant and equipment instead of cost basis. The speaker was well received, but owing to
the fact that Mr. Frank had to make an early train it was impossible to
bold an open discussion.
We notice from one of the local papers that our Treasurer has been
elected Treasurer of the American Business Club. We wish to congratulate Mr. Hampton, also the American Business Club for we have found
him to be a "True Scotchman ".
Any of the membership that gets a Traffic Violation Ticket get in touch
with our Vice President Larry Long —he has a friend who can "fix it"
for you. He "fixed it" for Larry last week, the only trouble was that
the Police Department couldn't see it that way, and it developed into a
"Parade" from the Power & Light Office to the Police Station, led by a
"Bluecoat ". Larry says he didn't know he was acquainted with so many
people until the "Parade" was held.
M IL WAUK E E
Mr. H. Jack Bock, Past President of the Milwaukee Chapter, has
been appointed Assistant to Comptroller, General Foods Corporation,
250 Park Avenue, New York City. His many Wisconsin friends
wish him success.
It won 't b e long n ow! Your entertainment committee is working
on plans for the annual meeting. In case you haven't heard, the
annual meeting this year will be an out of doors affair.
Golf will start at 2:00 P. M., which will be followed by a six
o'clock dinner. Entertainment will be provided after the regular
course of business.
Chairman McClean of the entertainment committee promises it
will be the biggest and best meeting ever. The date has been tentatively set as June 9, and the place, Waterford Woods.
Chairman Westfall of the nominating committee has selected a
tentative slate of those whom you would have serve you as officers
and directors for the ensuing year.
C. L. Pfeifer, the Chapter's First Vice- President, is taking a vacation at Hot Springs.
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President Regner recently addressed the members of the Rockford, Illinois, Chapter. His subject was "Internal Forecasting and
Predetermination of Net Profits ". Secretary Weifenbach also attended the meeting and gave a short talk.
NE WARK
The season's battle of 1930 -1931 between the New York and
Newark Chapters was settled on Thursday evening, April 23, at
the Newark Athletic Club. These two Chapters lined their debating
teams against the subject: "Resolved, that the budget for burden shall
be set on the normal capacity of each department independently
of all other departments ".
Well, the New York team started the fireworks, but the Newark
boys certainly finished them. Probably, before going any further we
might say that we believe the less said about the details and result
of this debate will probably cause the New York team and their
followers to feel more friendly towards us.
It would be useless to open up the sore spot that was caused
when the judges announced the decision in favor of the Newark
team. It was a great evening and we certainly must take our hat
off to the boys who performed so wonderfully. It was a case of
where the Newark team had three talented and experienced public
speakers against the New York team whose members were not so
experienced. This evening will be remembered for a long time by
the members of the Newark Chapter, as it was the largest meeting
held in Newark —there being more than 160 members and guests
present.
For the first time it was necessary to use the main dining room
of the Newark Athletic Club, as the reservations for the meeting
more than filled the capacity of the three rooms that are generally
used.
At the Speakers' table there were President C. Howard Knapp,
our congenial National Secretary Doc McLeod, the Assistant Secretary W. Mason Smith, and the judges and members of the debating
teams.
We also had the pleasure of having with us George Rea, former
president of the New York Chapter. The Newark team was composed of: Captain Ed D. Bistline of the United States Rubber Co.,
Passaic, Martin A. Moore of the Hyatt Roller Bearing Co., Harrison,
and Edwin E. Salt, comptroller of the Art Metal Works, Inc.,
Newark, was the captain. The members of the New York team were
F. Klein of the Worthington Pump and Machinery Co., New York,
C. A. Rosenberger of the S. S. White Dental Mfg. Co., New York
and H. J. Bock of the General Foods Corp. of New York wh o was
the captain of the New York team. The judges consisted of Hon.
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Edward Dillon Judge of the first district court of Essex County,
Leslie G. McDouall of the Fidelity Union Trust Co. and Harold I.
Hill of the Celluloid Co., Newark, and they announced the unanimous
decision was i n favor of the Newark team.
We certainly look forward to our next debate with the boys from
across the river.
The Nominating Committee appointed by President C. Howard
Knapp has just made known its choice for candidates for officers
and directors to be elected at the May meeting, as follows:
President, H. H. Eckert, Gen'1 Secretary, Thomas A. Edison Co.,
West Orange, N. J.
First Vice - President, Thomas L. Evans, Ass't- Secretary and Comptroller of the Western Electric & Instrument Co., Newark, N. J.
Second Vice - President, Edwin E. Salt, Comptroller of the Art
Metal Works, Inc., Newark, N. J.
Treasurer, A. B. Winters, National Electrical Products Corp.,
Bayway, N. J.
Secretary, D. D. Richardson, Ass't- Secretary and Ass't- Treasurer
of t he Monroe Calculating Machine Co., Orange, N. J.
Directors: E. M. Douglas, Manager of the Tabulating Machine Co.,
Newark, N. J., James W. Kelly, Jr., Secretary- Treasurer of the
System Brake Service, Inc., Newark, N. J.; Robert Leith, J. J. Hastings & Co., Newark, N. J.; N. A. Munning, Ass't- Treasurer of the
Hanson -Van Winkle Munning Co., Matawan, N. J.; E. D. Bistline,
Office Manager of the U. S. Rubber Co., Passaic, N. J. and R. J.
Wehrli, Soliciting Agent, Felt & Tarrant Manufacturing Co., Newark,
N. J.
The Nominating Committee was composed of Wallace E. Webb
of t he Tabulating Machine Co., Newark, N. J., Raymond M. Neu,
of the American Hair & Felt Co., Newark, N. J., and Elwood L.
Tabor of the Thomas A. Edison Industries, West Orange, N. J.
NEW HAVEN
The April meeting at the Hotel Garde with Mr. Edmond S.
LaRose as speaker was one of the best meetings of the year.
His talk "Stabilization of Employment, Production and Profits" was
complete with detail and information. The illustrated charts certainly put over his talk in a most forceful way. We know why
Mr. LaRose has been in demand by many of the other Chapters
and why he was one of five delegates that went to Geneva, Switzerland to the International Budgeting Conference. The only regret
was that Mr. LaRose had to get back early.
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We also had further information given to us in regard to the
coining convention in Pittsburgh and from present indications it is
apparent that New Haven is to be well represented this year.
The meeting adjourned at 9:45.
NEW YORK
The debate with Newark is settled. Hooray! The judges decided
in favor of Newark. Hooray!, and why not? The Newark team
was armed to the teeth with all sorts of gadgets to settle the argument with, if not by. Hooray!
Leaving joking aside, a goodly number of our N. Y. Chapter
members went to Newark and enjoyed the meeting. The debate
was a great success and everyone attending agreed that the evening
was a profitable one.
And like a woman having the last word, we must assert that
while the judges ruled otherwise, we in New York know that — "The
Budget for burden should be set on the normal capacity of each
department independently ".
T H E PARTY
An d we don't mea n j us t a ny pa rt y b ut T HE Pa r ty h e ld a t Block
Hall Saturday evening and Sunday morning, April 25th and 26th,
down where the bears are bearish and the bulls are chicken - hearted
these days. The place was selected by our able and oratorical director of meetings and entertainment and chapter boxing promoter,
Bill Donaldson, and his able second in the heavyweight division,
Bob Ashmead, supervised the details of the show.
Nearly 200 regulars and irregulars were on hand when the soup
was served. During the dinner several acts of vaudeville from
neighboring RICO houses turned on the heat and warmed up the
proceedings.
In addition to the professional talent, little Miss
Linda Moody, from Jackson Heights, did several excellent dance
turns. And then there was the little lady with the accordian who
did a bit of table visiting and closed her act by leading a crowd
in a lot of old time numbers. A dancing and repartee team completed the entertainment.
The dance floor was one of those intimate, chummy, night club
rings where all holds are necessary to stay in the battle. When
you dance you duck somebody's elbow and run into some other
guy's instep —and so it goes with the orchestra getting better and
better and the party getting — and
(Can anybody think of a
word to rhyme with better ?).
A lot of faces that are never seen at Chapter Meetings were in
evidence and a lot of those present at every meeting were absent.
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Each group would add to its enjoyment with a generous mixture
of the all— social and all— technical nature of our work.
When th e part y close d is a myster y, not that it makes much difference anyway, does it?
PIT T S BURGH
Word has been received that Dr. John A. Moran, a member of
Pittsburgh Chapter, has resigned as Dean of the Duquesne University School of Accounts, Finance, and Commerce and will take a
long vacation in Southern California. Dr. Moran came to Duquesne
University as an instructor in English in 1919 and held that position
until 1925 when he was appointed Dean of the business school.
John H. Dittmer, formerly with the Duquesne Steel Foundry Co.
has recently accepted a position with the Basic Products Company
as General Accountant. Mr. Dittmer has the best wishes of the
members of Pittsburgh Chapter for eminent success in his new field
of activity.
Once again our good friend and Past President Dr. Charles Reitell
spoke before a sister Chapter. On April 21st he addressed the
Baltimore Chapter on the subject: "Allocating Costs to the Product ".
"Doc" surely is jumping around the country and keeping Pittsburgh
on the map.
On Wednesday evening, April 22nd, Pittsburgh Chapter held a
special meeting in the Cardinal Room, William Penn Hotel. The
program consisted of dinner first, of course, and then three movies
were shown, involving cost principles and operations in specific industries. The showing of each film was emphasized by an oral description of the processes and cost features. The titles of the films
shown were (1) Union Electric- Pneumatic Car Retarder in Operation which covered in detail the operation of the "Union" ElectroPneumatic Car Retarder and the resulting reduction in yard costs
as well as simplification of yard shifts and operations, (2) The Neck
of the Bottle, which covered in detail the savings in cost of operation and trackage effected through the use of Union Signal systems,
and (3) Refining the Crude, which visualized in detail the savings
in costs and elimination of waste in the oil refining industry. Oral
descriptions and discussions in the first two cases were led by
Mr. K. E. Kellenberger of the Union Switch and Signal Co., and
the last picture was discussed by Mr. Harry W. Magee of the
School of Mines, University of Pittsburgh. Pittsburgh Chapter
Membership is deeply indebted to these men to the Union Switch
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& Signal Co., Gulf Refining Co., and U. S. Bureau of Mines for
this very fine and instructive meeting.
It was with a great deal of pleasure that we read the article by
Mr. Joe Coburn in April 15th Bridgeport Chapter notes entitled
"Paths to Pittsburgh ". Naturally we can heartily second the motion and assure you that this doesn't tell half the story. Pittsburgh
was born at the junction of the two great rivers which at the
"Point" form the mighty Ohio. The old "Block House" has kept
a lonely vigil at this point for almost 200 years. Across the river
rising against the horizon stands lofty Mt. Washington from which
eminence Colonel George Washington viewed the junction of the
rivers and decided that its strategic value was limitless and a fort
should be built here to command the gateway to the West. Pittsburgh has its many industries, also. Famous as the center of the
iron and steel industry, it also boasts of its electrical and radio
supremacy through the Westinghouse industries and the "pioneer
broadcasting station of the world" KDKA. It is also the center
of the bituminous coal industry, boasts as well of activities in the
production of radium, vanadium, and other metallic and alloy products as well as brick and ceramic products, many large bakeries,
dairies, and other food product industries.
Fourth Ave., Pittsburgh is the Wall Street of the west, and the
many large banking institutions make the city's financial standing
enviable.
The river trade is a large factor in Pittsburgh's commercial importance and a trip down the Ohio is a treat not to be missed.
The city is also a cultural center as well as an industrial bee -hive,
boasting of several universities and lesser schools, a museum, many
libraries, an art gallery, two conservatories, Mellon Institute of
Research, and a public school system of which any city might well
be proud.
There are several large parks, and places of amusement too
numerous to enumerate here, including many excellent golf courses.
Every road leads to Pittsburgh! It is impossible to get lost and
if the visitors are not interested every minute from June 15th to
18th, it won't be Pittsburgh's fault. All aboard the Smoky City
limited!
PROVIDENCE
The April meeting was held on the 20th. Dinner was served at
the Dreyfus Hotel after which the regular meeting was held in the
rooms of the Providence Engineering Society and was called to
order by President Howell at 8:00 P. M.
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Director Dickinson reported on the membership team competition and it was decided to give the winning team a special prize ai
the next meeting. President Howell remarked on the membership
campaign and spoke also of the National Convention which will be
held in Pittsburgh in the near future.
The speaker of the evening, Mr. Charles H. Hatch of Miller Franklin & Company of New York, was introduced by the President.
Mr. Hatch chose as his subject "Standard Cost Systems Applied to
Manufacturing Activities ".
Mr. Hatch believes the modern cost
system to be about 25010 accounting and 75010 engineering ability,
and when he advocated the elimination of records of indirect labor,
the spark had been applied and a general discussion followed.
About 134 members and guests attended the meeting.
Charlie Gritman spent the other week end in New York for the
purpose of attending the wedding of his brother.
Our old friend, Harry Keene, has disappeared again.
on a trip which is to include St. Louis and Toronto.

This time

Harry Howell is also going places again, this time for a two months
trip to the Pacific Coast.
We all offer our congratulations and best wishes to Director
George Hutchins and family.
Lester F. Morse and Ralph Connell would have liked to have been
present at the April 20th meeting, but a business trip to New York
and Stamford, Connecticut called them out of town on the 20th.
ROCHESTER
Again the members of Rochester Chapter showed their fine spirit and
splendid cooperation by turning out to the tune of eighty percent to the
April meeting Wednesday the Fifteenth to hear Mr. Charles C. James,
General Auditor of Westinghouse Electric & Manufacturing Co., Pittsburgh, Pa. discuss "Budgeting Profits ". The meeting was held as usual
on the Sagamore Hotel Roof. The orchestra was again on hand, and so
was Dave Harvard, our peerless song leader.
Mr. Lang introduced the speaker, outlining the field of his experience,
and concluded by saying "Mr. James has long been a member of the
National Association of Cost Accountants, active in the affairs of the
Pittsburgh Chapter, and was the outstanding speaker at the Nationaa
Convention held at Syracuse, N. Y. last June. It is decidedly complimentary to have Mr. James come to us to discuss 'Budgeting Profits ".
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Mr . Ja m es approa ched his su bject fr om as entirely different angle a nd
presented in a very forcefu l ma n ner ma ny new ideas, a s well as a new
formula. In fa ct his entire talk revolved a rou nd this formula , which
wa s shown g ra ph ica lly on two cha rts tha t we re dist rib u ted to the a u dien ce.
T h e formu la wa s a s fol lows: T o obtain selling price at any volume —
(a ) Determine "ou t of pocket" or "va riable" cost to ma nu fa ctu re one
unit.
(b ) Multiply ( a ) by appropriate ratio of ma nu fa c tu ring price.
(c ) Ad d, to ( b ) , price of direct materia l.
Mr . Ja m e s sa id in p a r t : "T h e grea ter the profit the lower the price
is not true beyond 100 percent capa city of plant.
Uniformity in approa ch to price snaking wou ld do away with u nju st
a nd u nfa ir c ompe titi on.
T h e formu la cha nges every time any of the component pa rts cha nge.
I t is impossible to ru n a t 100 percent capacity.
Va riable expenses do not va ry directly with produ ction.
T h e problem of variable costs offers an opportu nity for resea rch.
Competition does not fix prices —it limits their ma ximu m as costs limit
their minimu m. Pri ces are set too often withou t the advice of the cost
accou nta nt.
Pri ces should be fixed from the cost standpoint, which includes a predetermined profit.
F r o m the point of view of ma na gement, profit is an element of cost.
Profit should not be a secret, but shou ld be known to all execu tives
who ha ve to do with ma na gement.
T h er e i s n o su ch th i ng a s a fi x ed pr i ce .
T h e problem of profits mu st now be approa ched fr om a new point of
view.
T h e most importa nt ma n in business is the Bu siness Ma na ger.
Ma na ge m en t sh o u l d be le ft t o direc t bu siness, gu ided by fa cts prese nted
by accou ntants."
T he T e a m Ca p ta i ns who ha ve so a bl y a ssist ed the Offic ers a n d D ire cto rs
of Rochester Cha pter du ring the past year a re as foll ows:
PL AN T T E AM S
1 —A. J . Donn er, No rth Ea st App lia nce Corp.; 2 —I. W . Briggs, Ca mera
Wk s. Ea stma n Kod a k Co.; 3 —J. B. Wri gh t, Ha wk eye Wk s. Ea st ma n
Koda k Co.; 4—F. M. Pa g e, Kod a k P a r k s Wk s. Ea stma n Kod a k Co.;
5 —W. A. Ma thews, Ba u sch & Lomb Optica l Co.; 6 —H. E. Rowles, Stecher
Lithogra phic Co.; 7 —H. L. Echa rdt, Pfa u d le r Co.; S—H. K. Stroh, Ya w man & Er b e M fg . Co.
GENERAL T E AM S
9 —H . F. Ada ms, J. H u n ge rfor d Sm it h Co .; 10—W. W. Aga r, R oc he st er
Telephone Co.; 11 —B. J. Ba rtz, Ritter Denta l Mfg. Co.; 12 —R. P. Brewer,
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T h e Symington Co.; 13—G. W . Da r ro w, Richa rdson Corp.; 14—F. J.
Gree n, H . C. Cohn & C o.; I5 —W. C. Hu ssey , Le vy B ro s. & Adl er ; 16—C.
A. Ja eger, Ba u sch & Lomb Optical Co.; 17 —P. E. Ker n, Sterling Ra nge
& F u r na ce Co.; 1&—R. H . La rk in, Intern a tiona l Bu siness Ma chine Corp.;
19 —R. B. Ma cke, Mack e Office System Co.; 2 0 —B. H. Pemberton, Rochester Pa ck ing Co.; 21 —A. H . Su lger, Bourjois Inc .; 22 —R. W . Wa son,
Bau sch & Lomb Optical Co.; 23 —J. D. Smith, Felt & T a rr a n t Mfg . Co.;
24 —Agnes Nierocker, Willia ms & T homy.

SA N FR ANC I SC O
T h e plant visitation a t T he Paraffine Companies Inc., Emeryville, on
th e a ft er n oo n o f Apr il 2 8 , wa s a g r e a t success. He r e i s an ind u str y th a t
ha s ma ny plants within a pla nt. Ma ny produ cts ha ving a similar base
of ra w ma terials, but requiring different processing to develop, a nd the
cost systems va rying in a ccorda nce with the requirements of the processing. So m e of the produ cts a r e : Va rni shes, enamels, lacqu ers, paints,
enamel su rfa ced ru gs a nd floor coverings, linoleum, indu stria l floor covering, wall board, building paper, mineral su rfa ced shingles, pipe covering, etc.
T hese opera tions cover about thirty acres, a nd a fte r an inspection of
this area , the ga ng wa s pretty tired and welcomed the opportunity of
repairing to the Ath ena Athletic Club in Oa k land, where they could
mo re restfu lly enjoy the evening dinner a nd listen to representa tives of
T he Pa r a ffine Co mpa nie s, I nc, ex pla in to the me mber s wha t th ey ha d se en.
Mr. C. C. Gibson, comptroller, ga ve a very detailed description of the
cost syst em s u sed i n t he ma nu fa ct u r e o f R oo fin g a nd Fl oor C ove rin g. W e
were particularly interested in the ma nner in which the qu antity of ra w
ma terials, such as, sa nd, soapstone, rock, ra w felt, a nd sa tu ra nt, wa s determined in the ma nu fa ctu ring of roofing. T h is is done by mea su ring
the finished product and det er min in g t he ra w ma teria l qua ntities used by
reference to formu la . Fu r th e r discussion wa s given to Costing Sa les,
particularly with reference to stocks sold from ou tside wa rehou ses, and
to perpetual inventory of ra w ma terials on ha nd at the pla nt. A brief
ou t li ne of t he accounting fo r Fix ed Assets concluded Mr. Gibson's paper.
Mr . D. Findla y, in cha rge of Resea rch Depa rtment a t the Pla nt, spoke
figura tively a nd technically, refering to their organiza tion cha rt as the
fa bric, a nd the cross threa ds, being represented by t he v a rio u s oper a tio ns,
su ch as, pla nning, purchasing, stock, engineering, accou nting, sales, credits, tra nsporta tion, overhea d, personnel, a nd resea rch. Mr . Findla y spoke
fr o m a store of expe rien ce ga in ed thro u gh tra vel a nd study a n d wa s able
to express himself clea rly a nd in a pleasing ma nner. T h u s ended a nother instru ctive a nd well attended monthly meeting. Du e to lack of
space a nd for other good reasons, we a re not reporting the a ft er dinner
st or y , a s to l d by Pr esi de n t Ri c ha rd son .

1587

N. A. C. A. Bulletin

May 15, 1931

In the Bulletin of May 1, we put some stress on the fact that the Board
Meetings were being well attended, since then however we are able to
report a still better attendance at the Board Meeting of April 21. At this
meeting, there were present four officers out of five, five directors out
of seven and six visitors. This Meeting was held at the Union League
Club during the lunch hour, after which the Board, together with about
500 other rabid foot ball fans, listened to Navy "Bill" Ingram, newly
appointed head foot ball coach at the University of California, and his
staff of assistants, talk on the subject of foot ball. Other prominent
speakers helped to round out a very enthusiastic and entertaining meeting.
We are glad to quote the following from the San Francisco Call of
April 21: "Appointment of Prof. J. H. Jackson as dean of the Stanford
Graduate School of Business, following the granting of sabbatical leave
of absence to Dean W. E. Hotchkiss for 1931 -1932, was okehed today by
the faculty advisory board. Jackson is professor of Accounting, and was
to have had a corresponding position in the School of Commerce and Administration at the University of Chicago" —Hard luck Chicago.
SPRINGFIELD
For once the Director in charge of Publicity seems to have more material than is actually necessary to fill his page. For that he publicly
offers thanks to those who have cooperated. But please remember that the
lean summer months are coming when news is doubly important.
One more acknowledgment before getting down to business. Not only
has Harry Oltsch, of the Springfield Republican staff, been generous in
his write -ups of our activities, but at least twice he has forwarded clippings and news items of interest to the above mentioned Director. That's
cooperation deluxe!
Bob Brown looks happy as the new memberships come in. We are
glad to welcome these new members to our ranks.
Miss Lucie Friedman, Green Bros., Springfield; Mr. C. R. Loveland,
Stevens Arms Co., Chicopee Falls; Mr. A. R. Sanger, Brooks Bank Note
Co., Springfield; Mr. H. P. Kimball, Strathmore Pa. Co., Woronoco;
Mr. L. B. Morey, Van Norman Mach. Tool Co., Springfield; Mr. Hastings
Hawkes, Bay Path Institute, Springfield; Mr. F. V. Rommelfanger, Deerfield Glassine Paper Co., Munro Bridge; Mr. R. W. Southwick, Atlantic
& Pacific Tea Co., Springfield; Mr. E. W. Hubbard, C. P. A., Springfield;
Mr. I. L. Morse, Addressograph Co., Springfield.
Otto Ostergren has been rather embarassed by comments that have appeared about his alleged filing systems. The crowning insult came when
our esteemed secretary, Mr. Ernest Yates, made a crack in the minutes
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of a Directors' Meeting that what Otto needed was some "non- losable
paper ".
Now the worm (figuratively speaking, of course) has turned and we
publish an exact copy of a letter from Mr. Secretary Yates to Mr. Director
Ostergren :
"Otto! Here is the elusive paper of Harper's. I had forgotten to mail
it —found it under a pile of papers in my desk! My apologies. Ernest ".
Otto feels that some of his fame should be shared by Ernest. Possibly
Lester Cunningham should have a guilty conscience, too!
Al Neale is nearly through the hard work as President of this Chapter.
His record speaks for itself and everyone knows what he has done.
However, here are some facts that may not be so well known:
1. He is the Chairman and Treasurer of the Olivet Community House
Committee of the South Congregational Church. (Leonard Houghton
happens to be the Assistant Treasurer.)
2. He is the Treasurer of the Springfield Community Council of
Religious Education.
I He forgot to come to the Directors' Meeting of April 2, until Ernest
Yates called him up and reminded him.
4. He forgot ( ?) to pay Ernest the nickel which he spent for the
above mentioned telephone call.
At the last Directors' Meeting, tentative plans were made for another
golf tournament for our members. The place is still uncertain but the
date will very probably be May 26. Exact information will be given later.
The Directors tried to arrange another plant visitation for the immediate future but with such a short time remaining for such an affair
it was decided to postpone this activity until Fall.
SYRACUSE
The April meeting of the Syracuse Chapter was held on the 21st at the
Cafe Dewitt, one of the finest eating places in or around Syracuse. During
the dinner, entertainment was furnished by five students from the University who put on many clever acts.
We had as our guests a good size delegation from the Telephone Company, Dean Raper, head of the College of Business Administration, Syracuse University, President Harry H. Lang, of the Rochester Chapter and
National Director Myron B. Hayes.
The program of events started off with a visitation to the local plant
of the New York Telephone Company where the guides explained to the
visitors all of the interesting points about their system, both the operation
of the actual plant and the accounting system. After the visitation, movies
were shown which took up the subject where our guides left off. At 6:15
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we sat down to dinner and at 7:30 Harry Lang was introduced and from
his talk we can easily see why Rochester is leading the list in Chapter
ratings.
Myron Hayes was the second speaker and he gave us a very clear and
precise idea of just what the national officers expected of Syracuse during
the next year. We realize the job that is ahead of us to come back into our
own.
At this time the door prize was drawn off and after Hayes and Lang
had finished shuffling the tickets they decided that the third ticket out
would win the door prize. Lang pulled Hayes' name out of the hat for
the first ticket so Hayes immediately went through those that were left
and removed Lang's ticket. The third name out was that of our illusive
Secretary, Bill Box, who seems to have cultivated a magnetic power over
door prizes as he has gone home with the bacon about 50 per cent. of
the time.
After a short recess the main speaker of the evening was introduced.
Mr. F. R. Brewster, General Accountant of the American Telephone and
Telegraph Company, spoke to us on the effects of measuring office work.
He based his talk around "Three Little Words ", Centralization, Standardization and Specialization. He told us how the A. T. and T. and its subsidiaries had put across its program to obtain these three goals. How
that they used business machines as a means to their end of consolidating
1,200 business offices throughout the United States into 100. Of course,
to obtain this high degree of centralization the entire plant had to be
standardized in practically every department of its accounting system.
They figured that a great saving would be made in everything concerned
by this centralization inasmuch as it saved not only on a duplication of
equipment but a duplication of records and reports, together with supervision etc. It also afforded them the opportunity of specializing in their
work which has been the main reason that they so easily handle 18,000,000
completed bills a month. These bills, however, only scratch the surface,
as there are millions of toll calls, advertising charges and other items
which go to make tip the complete bill.
Mr. Brewster went slightly into the idea of wage incentives to increase
production. He claims that after many studies along this line and after
much research among the various offices throughout the country the decision has been reached that the best method to increase production and
guarantee better workmanship is to keep records and run production contests between departments, offices etc.
It was brought out that after much study standards were set on the
office's routine, and that the above was the only explanation that they
could find when it was discovered that in most cases the standards set
were ridiculously low. Two cases in particular were brought out. (1)
A clerk making out the final bills on a machine, which when run continually will turn out 900 operations an hour, with a standard of 600, has
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withou t ever exer ting her self tu rned out 731. (2 ) T h e second ca se wa s
where a n oper a tor tu r ns o u t 2 3 ,0 0 0 bi lls with only nin e er rors, wh ich were
of cou rse corrected before the bill wa s sent ou t. T he se two exa mples
show the resu lts of their efforts a nd ha v e b een cou ntrywide.
In all, Mr . Brewste r's talk wa s one of the most interesting that ou r
cha pter ha s ha d the opportu nity to hea r a nd we ta ke this opportu nity to
thank the Telephone Compa nies for a v er y enjoya ble evening.
Ladies Nig ht May 19.
Eve ryb ody We lc o me !
TOLEDO
T h e regular monthly dinner meeting of the Toledo Cha pter of the
N. A. C. A. wa s he l d on F ri da y e ve ni ng , Ap ri l 17th, in the T o ledo Cha mber of Commerce. An appetizing pickerel dinner wa s se rv ed t o members
a n d gu ests, a n d th e Bl u e B i rd T ri o fu rn ish ed t he deli ght fu l dinner mu sic.
H . B. S pe ye r, P re si d en t of t he T ol ed o Cha pt er, p resi ded a nd o pened the
meeting by introdu cing a nd extending a cordia l welcome to the distinguished guests, Mr. Lenz, President of the Detroit Chapter, Mr. Howell,
Director of meetings of the Detroit Cha pter a nd Mr . L. D. Crusoe, a
member of the Na tional Boa rd. Presi dent Speyer next introduced the
spea ker of the meeting, Doctor T ho ma s H . Sa nders, Pr o fe sso r of Ind u stri a l Acc ou nt in g a t H a r va rd Uni ve rsity , wh ose su bj ec t wa s "P ro fi t T r en ds
In Indu str y".
Dr . Sa n de rs said, i n p a r t : "O n e o f t h e ma jor difficu lties of this subject
is the absence of continuous, compa rable statistics. T h er e a re plenty of
sta ti st ic s a nd t he y cov er m a n y yea rs, bu t e a c h ye a r wh en t he y gro u p t he se
into steel companies, automobile companies, radio compa nies, etc., each
yea r the y a dd a few o r su bt ra ct a few, wh ic h ma k e s it i mp ossi bl e to form
true compa risons fr om available sta tistics.
" I n the absence of these things I ha ve ask ed some of my statistical
collea gues, who a r e a u fait with this su bject, `Wha t about it? Wh a t are
the trends of profit ?' An d there is one thing that seems definite and
affirmative, a nd it is about the only th ing I ha ve been able to find which
1 can present with any assura nce and it ru ns something like thi s:
" F r o m 1890 to 1900 wa s a pretty dull time for industry, as I am led
to u ndersta nd. More or less sta tiona ry; nothing mu ch doing.
" F r o m 1900 to 1920, ba rrin g the little u ps a nd downs, th ere wa s a ge nera l
tren d o f i ncre a si ng profits oc cu rr ing a t the ra te of 3 pe r c en t. pe r a nn u m ,
based upon 1900.
" F r o m 1921 to 1929 that sa me amou nt wa s ca rried along, but with increa sing tempo, a nd instea d of profits on the avera ge occu rring at the
ra te of about 3 per cent. per a nnu m from the sta rting point, I am gold,
they oc cu r red a t the ra te of 5 or 6 p e r c e n t .
"T h ose happy da ys of 1929, when we thought that the business cycle
wa s over forever, shall we ever see them aga in? Wh a t does the fu tu re
ha ve in store for us? Ar e we destined to retu rn to the flat a nd unin-
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teresting days of the 1890's? May we dare to hope for a gradual upward
movement like 1900 to 1920? Can we dare to think that we shall see again
those wonderful days of the 1920's? That is the question to which we
would all like to know the answer, including myself ".
The speaker then outlined the circumstances surrounding the start of
the rising tempo of profits in the early 1920's including accumulated war
demand for capital goods coupled with suspended production of them
during the war, installment selling broadly introduced and the rapid use
in the automotive industry.
In closing he referred to the present period as being a time when the
economic machine is out of gear and suggested three methods to care for
the unemployment of these periods toward better economic stability. (1)
Government aid (2) organized business aid and (3) a long term educational program to enable people to carry themselves through such periods.
The Toledo Chapter members gave Professor Sanders a rising vote of
thanks for his efforts in presenting the subject in a clear and interesting
manner.
TWIN CITIES
At a special noonday meeting, April 29, the Twin Cities Chapter had
the pleasure of listening to one of the best talks of the year on a subject
of vital and immediate interest. It was delivered by a past master in
the art of clinching his points with apt, startling, and illuminating similes
and analogies, which compelled a sit -up- and - take - notice attitude from start
to finish.
The subject under consideration was the "Practical Application of a
Budget Control in Connection with a Deflated Production Schedule ", the
speaker being J. C. Lawrence, University Dean, University of Minnesota.
It has been said that one measure of the effectiveness of any speech is
the degree to which it makes the audience think. Measured on this
basis Mr. Lawrence's effort rates near the top.
It certainly raised serious question as to whether or not the present
conception of what constitutes normal production is sound, and whether
or not the fundamental basis of present day budgets is tenable, especially
during a period of recession.
A great many apt illustrations warranted the conclusion that American
business as a whole is what the speaker called "production minded ". He
said, in effect, that up to the present time the attitude has been that
normal production is almost invariably maximum production —that mass
and capacity production is the thing for which to strive. The idea that
has been stressed until it is entirely out of line, is that if enterprise has
foresight enough and is fortunate enough to secure an effective production
organization and plant, then any man ought to be able to sell the output,
any man ought to be able to distribute it, and any man ought to be able
to make a profit. The importance of creative and production ability has
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been emphasized to such an extent that the whole structure has been
jeopardized, at least temporarily. In this connection, it is interesting to
note that a check -up of a number of manufacturing enterprises discloses
the fact that 92 per cent. of the presidents have risen from the production
ranks.
As this idea that normal production is maximum production has been
more and more accepted, with production increasing faster than actual
needs, it has been found necessary to administer ever larger doses of
advertising and high pressure salesmanship to dispose of the output.
Isn't there a point beyond which these high pressure tactics cease to be
potent —a point where the law of diminishing returns very definitely applies
the brakes? An inflated production capacity, keen competition, greatly
increased distribution costs, and diminishing profits have been largely
responsible for the present period of economic depression.
Instead of attempting to deal with the future on a basis of what has
taken place in the past, it is better to attempt to find out what the conditions are and deal with them accordingly. For instance, instead of projecting future performance on a basis of past production and sales,
thought should be given to development of some method that will disclose
needs — actual needs if possible. That should be the basis for the production budget —not the capacity of the plant.
Consideration of this idea does not mean that present methods can be
changed over night, nor entirely ignored. It may be necessary to do a
great deal of temporizing before business will be stabilized on this sound
and level keel. The important thing to realize is that we are temporizing
with conditions that cannot continue to exist, and that it is inevitable a
sounder foundation must be provided.
Although Mr. Lawrence concluded his talk at 1:30, when the meeting
was officially adjourned, it was not until nearly two o'clock that he was
allowed to leave the meeting because of the number of questions that
were asked. It was one of the most interesting and informative discussions the members of this Chapter heard for some time.
UTICA
April 20th was another big night for the accounting profession in Utica,
Rome, and our loyal members and friends from Ilion and Herkimer. it
is the talk of the town with a whole column on the front page of our
local leading newspaper describing this event, which was held in the
ballroom of Hotel Martin.
Lewis Zahronsky, Controller, Wiremold Company, Hartford, Conn.,
occupied the main role in this drama, with our National President, Val
Collins, and our own good president of many conventions' fame, playing
a minor part, with "Pete" Guido, Archie Rhode, Charlie Ganey, Walter
Procter, Lois Jacobus, and an unknown dark horse from Rome furnishing
the dialogue.
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Mr. Zahronsky delivered a very excellent analysis of cost accounting
and exhibited forms of statements used by his company and explained
various items and their derivations. This evoked discussion as to its
application, to industries here. He stated that the cost accountant can
give information from accounts which guide the judgment of others and
repute assertions. This is especially beneficial in determining depreciation, quick changes, new processes and other factors which seriously affect
investment.
In discussing items considered by the cost accountant lie pointed out
labor by day, piecework or other forms, some more difficult to determine
than others, intelligent presentation of overhead costs, one of the most
difficult tasks of an accountant, and directing and working personnel.
Accounting is not an end but a means to an end. If it is not useful then
it is not worth while. But individuals, firms and trade associations have
shown a marked interest in accounting. It is a tool of management and
can be used to clear up many situations. In organizing any department
it is important to have its objective and functions clearly known.
Val Collins was then introduced and told of his visits to some mid western chapters and explained the enthusiasm these chapters have and
the good work they are doing. He urged attendance at the National Conference in Pittsburgh and spoke of the plans outlined for the occasion.
Miss Mary Beggs who is chairman of the Utica Convention Committee
told of plans under way for having a large delegation go to Pittsburgh.
WORCESTER
Ed Buell, our Director in Charge of Attendance, is certainly having a
tough time trying to satisfy all of these hungry team captains. Just one
little misplacement of a member or guest or new member, and we are
willing to bet that Ed thinks he is stealing the biggest part of Atlas' job.
How about it, Ed?
How about Adrian investing in a memorandum book. He may give
the manager of the Hotel Raymond some severe headaches if he gets his
dates mixed any more.
Those bowling team rumors are becoming mere rumbles. Shall we
continue to hope —and say, what do you fellows think of this idea anyway?
Let us have some comments. Get in touch with your team captains.
We hear that Roy Cohn will have to continue looking for a name for
his comm•itttee for, they have been "reappointed ". Tough luck, Roy!
All of the teams are still very much in the running for the Frank
Tupper prize. In fact the race is developing into one of those affairs
where practically every team on the list has experienced the comfortable
feeling of being ahead one month at least.

1594

May 15, 1931

N. A. C. A. Bul let in

Notes on Cur r ent Litera ture
ICE A C C O U N T I N G . Jonathan B. Cool.. Nickerson & Collins Co.,
Chicago. 1929. 230 pp. Price $7.50.
Accou nting publications that deal with specific industries always appeal
to two general classes —first those engaged in the indu stry and interested
therefore, from the technical sta ndpoint, a nd second, those genera lly
interested in a ccou nting who look upon such writings as case studies.
T h i s v o l u m e p r o p o s e s t o p r e s e n t a n "a c c o u n t i n g s ys t e m d e s i gn e d u p o n

broa d lines and based on a national investiga tion of practical accou nting
as actu ally conducted today in the industry ". T h e first chapter gives a
brief description of the volu me of ice accounting, pointing ou t the few
brief pu blica tions tha t ha ve been dev ot ed to i t. T h e su rvey on which the
brief volu me is ba sed inclu de d a n inve stiga tion of t he a c co u n ti ng me th od s
of ice compa nies, dea ling in na tu ra l ice a s we ll a s those ma k ing a nd selling
ma nu fa ctu red ice. Cha pter 2 outlines the produ ction methods in ma nu facturing ice and pages 12 to 15 point out the need of adequate cost accounting. T h e au thor fa v ors the principle of flexible sta nda rd unit cost
a ccou nting, ba sing the setting of sta nd a rds on pr oba b le u nits prod u ced as
shown by a bu dgeta ry su rvey. Cha pter 3 shows how units of sta nda rd
costs a re built up on the basis of va rying volumes from 72,000 tons per
year down to 6,000 tons per year. It is assu med that any pla nt could
adopt the sa me principles as are outlined here to wo rk ou t its sta nda rd
unit cost for ea ch cla ss of expenses. Pa ge s 2 1 to 2 2 giv e a b rief description of the use of the sta nda rd unit cost in valuing the ice inventory
a cco u nt a n d sett ing u p the co st of sa l es.
Cha pters 4 a nd
a re in the na tu re of a genera l ba ckgrou nd to the
accounting as described in la ter cha pters. While it is true that some
accou nting records a re illu stra ted in this cha pter, more detail is left
until la ter cha pters. Anyone interested in the qu estion of delivery costs
will find considerable ma teria l of interest on pages 37 to 45. Pa ge 39
gives a su mm a ry o f c ost o f k ee pi n g h or se s n ec e ssa r y for de li v er y for the
mo n th o f J u ne a nd fo r th e si x mo n th s en d i ng J u n e , 1928. A form fo r t h e
ha ndling of truck costs is shown on page 43.
F r o m Cha pter 6 to Cha pter 15 the details of genera l accou nting a re
considered. T hese cha pters begin with the delivery of ice from the ice
house to the delivery ma n and the accou nting control necessa ry throu gh
the process of delivery, collection, follow u p a nd ca sh pa yment. F o r
pu rposes of su ggested accou nt classification compa nies are divided into
fou r cla sses: Classes A. B a nd C set up from the basis of volu me of
tons sold, and Class D, a special grou p where the business is combined
wit h o th er k in ds of bu si ness. Cha pters 10 to 1 5 give the su g gested cla ssi-
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fica ti on of a ccou n ts wh ich cl a ssify A, B a nd C with Cha pt er 1 3 , expla ining
each accou nt for the Class B type of business.
Cha pter 16 covers briefly the subject of accou nting in the na tura l ice
bu siness a nd is in the na tu re of additiona l ma terial fitting the foregoing
ideas to this business. Cha pter 17 discusses accou nting for allied businesses such as cold stora ge pla nts, ice crea m ma k ers, mea t packers, etc.
Na tu ra lly it is impossible to give in a brief cha pter a ll of the cha nges in
accou nt classifica tions that a re necessary to take in the ma ny combined
businesses that one finds operating in conju nction with ice ma nu fa ct u re
a nd distribu tion.
Cha pter 18 covers the su bject of ice a nd the public utilities, a nd Cha pters 19 a nd 20 deal with the preparation of sta tements a nd auditing.
Sta tements involving costs a re prepa red so that it is possible to co mpa re
the bu dg ete d a nd a ctu a l a mo u n ts in total a n d p e r t o n . One a d dition that
might be ma de to this gro u p of sta tements is a n analysis of va riances
of actual fr om estima ted expenses. With ou t such an analysis mu ch of
the value of sta nda rd cost procedure is lost. T wo interesting dia gra ms
a re pre sented on pa ges 2 08 a nd 2 0 9 , the first sho win g t he accou nting field
of a la rg e ice com pa ny, ind ica t ing t he flow t hrou gh t he re cord s of a cco u nting i nform a tion covering both sta tio ns a nd plants, bra nch offi ce a nd home
offic e, a nd secon d, a n or ga ni za ti on c ha rt of a la rge ice comp a ny.
T h is volume shou ld prove a va lu a ble addition to the libra ry of anyone
int er este d di re ct ly i n th e su bj ec t co ve re d a n d wo u l d a l so p ro ve o f in te re st
a s a ca se st u d y fo r a n yo ne i nt er este d in the field of indu stria l accou nting
genera lly.

"FORECASTING BUSINESS CYCLES" by Warren M. Persons. Publ i s h e d b y J o h n Wi l e y & S on s , In c. , Ne w Yo r k . Price $4.50.
28 4 Pa ge s.
Su ch a title ma y sc a r e a n executive who ma y pa ss the volume off wi th
a wa v e of the ha nd to cover up his fea r of! the intrica cies of sta tistics.
If he doe s so he wil l pa ss u p a n opp ort u ni ty of re a di ng a b ou t a su ppo sed ly
dry subject presented in a clear a nd logical ma nner. Wr it te n by an
economic statistician the book reta ins a freshness of practicality.
It is the a u thor's aim in this volu me to present wha t he believes to be
an adequ a te ba sis for foreca sting bu siness cycles. In all of his statistical
thinking a nd experience with charts, gra phs, tables, etc., he ha s not lost
sight of the ma ny uncha rted and u ngra phed fa ctors that a re qu ite as
vital in a foreca st of bu siness conditions as a re the statistics that can
be brou ght to bear on the situa tion. H e realizes that hu ma n emotions,
accidents, u nforseen events a nd other ca uses tend to u pset the best plans
that might be laid down on the basis of statistical informa tion.
T h e volu me is divided into three pa rts. T h e first pa rt is a reprint,
withou t any editing except to correct minor typographical errors, of a
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series of articles that appeared in the issu es of Ba rr on's Week ly, from
November 10 to December 22, 1930, a nd in the New York Even ing Po st
Annu a l Su rvey of Business a nd Fina nce of Ja n u a ry 7, 1931. T hese
articles concerned themselves with the specific problem of trying to find
o u t wh a t wa s goi ng t o ha pp en to bu siness in the next year, na mely 1931.
We ha v e n o w p r og r e sse d fo u r m on t hs a lo n g t h e p a th wa y o f t h a t ye a r a n d
it i s i nt e re sti ng to r e a d pa rt s o f t he ch a p t er s that deal with this period in
which we now find ou rselves.
Cha pter I gives a historica l ba ckgrou nd to the study by compa ring the
present depression with those of the past, trying to dra w the differences
a nd parallels that are fou nd. Fr o m a su mma ry of these findings it
appea rs that a business uptu rn shou ld be in progress by Febr u a ry or
Ma rch, 1931, a nd that norma l business ca nnot be expected before the
end of 1931 a nd possibly not before the first qu a rter of 1932.
Cha pter I I ou tlines t he genera l rea ction of co nsu m er s to c u r ta il ed business which brings in it s wa k e curta iled wa g es a nd profits a nd points out
that in previous depressions a level of 2 0 t o 2 5 per c ent. under estimated
no rm a l wa s t he b ed ro ck b el ow whi ch t he r ec essi on o f bu si ne ss d id n ot g o.
Whe th er this is a statistical accident or a real resistance point is, of
cou rse, not a s yet tested su fficiently to be the b a sis of a de finit e st a tem ent.
T h e a u thor feels that while, for example, in 1921 the dema nd for new
residences a nd automobiles proved to be importa nt fa ctors to bring business out of the period of depression, it is probable that these sa me influ enc es wil l pla y a le sser pa rt i n the comin g reco very. It a pp ea r s th a t a n
increa sed dema nd for co mm odi tie s wil l be mor e eve nl y d ist ri bu t ed among
ma ny indu stries than it wa s ten yea r ago. H e believes the importa nt
fa ctors in the present situation to be low interest rates, initiative of
bu siness men in discovering sou nd projects for development, the ability
of bu sine ss m en t o co nvin ce b a nk e rs t ha t t hese pro ject s sh ou ld be fina nced
a n d th e wi ll in gn ess of b a n k e rs t o ex t en d cr ed it a nd t he c oo pe ra ti on o f th e
Federa l Reserve Ba nks.
Chapter II I , presenting a "time table" of recovery, mak es the definite
foreca st th a t : "O n the basis of historical precedent and the most recent
available data, the most probable da te for the uptu rn of business is
February - April, 1931 ". T his, of cou rse, precludes the possibility of any
unpredictable developments, such as strikes, bu mper crops or short crops,
continuation of the dr ou g ht and other fa ct or s t ha t ma y o r m a y n o t e n t e r
in. Fu r th e r in the sa me chapter the a u thor points ou t th a t : "On the
basis of experience we can also say that if bu siness sta rts to recover
between Febru a ry and April the recovery to norma l will be completed
within 1 2 o r 1 4 mo nths la ter or between Februa ry -Ju ne, 1932. T h e r ea d e r
ma y need to be reminded tha t these a re the ma xi mu m da tes ba sed on
experience. T h e minimu m da tes wou ld be the beginning of recovery in
December, 1930, the interva l of recovery 12 months a nd attainment of
norma l business in November, 1931 ".
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Chapter IV outlines the place of banker and bank credit in the business
recovery situation, while Chapter V gives the author's concept, written iti
December, 1930, of business in retrospect and prospect. He re- states here
the statement that he has made in the chapter on the Time Table of Recovery and on this basis looks for normal business to be attained not
later than the middle of 1932.
Part 2 leads us from the specific to the general. This part is divided
into eight chapters covering a little over 100 pages. It presents what the
author believes to be the necessary statistical data on which to build a
business forecast. Much of the material is historical, taking up the action
of various indices in past crises and much of it is factual in presenting information of a statistical nature about various periods and various facts in
the business picture. The main contribution to this part of the volume
is its historical value as well as the proper method of approach in the
selection of basic data on which to build a forecast.
Part 3 tells how to use the data once it is selected and goes into the
matter of practical statistical analysis thoroughly.
Undoubtedly business forecasting, despite its rapid rise during the past
few years is in for considerably greater use by all types of business
executives than it has been in the past. Business men are being forced to
try and see into the future and outline their positions some weeks, months
or years hence and in so doing are going to have to use the tools of
factual analysis that the accountant and statistician can prepare for them.
A volume of this kind will help considerably in the proper understanding
of the best method of approach and method of analysis of the materials
once they are assembled.

Notes
The 1931 edition of the American Standards Year Book has just been
released. This volume, presenting a picture of the standardization movement for 1931 and bringing the movement up to date, is always interesting
to our members, especially those who have anything to do with the purchasing functions in their organizations. It is available from the American Standards Association at 29 West 39th St., New York.

The Ladies Entertainment Committee will keep the
wife busy every minute if you'll bring her along to Pittsburgh for the Convention June 15 to 18.
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"System" for April, 1931, reports a very interesting analysis of the
operating costs in alterations workrooms in stores selling women's wearing apparel. This material has been developed through the Store Managers' Division of the National Retail Dry Goods Association and the
study is limited to stores doing a total annual volume of business from
$1,000,000 to $2,000,000.

*

The Department of Commerce is preparing a report as a result of a
survey of the candy industry which will treat specifically of the distribution cost problem. Special attention will be given to the comparative
cost of selling through jobbers and to the retailer direct and will also
consider the question of large and small size orders, credit extension,
bad debts, returns and allowances, loss items on different types of goods
made and the influence of the distance from market on the ratio of distribution expense of sales.
"Domestic Commerce" for April 10, 1931 reports some interesting results
of a survey made of the firms engaged in the manufacture and sale of
marking devices. This survey dealt particularly with the subject of distribution costs and took in manufacturers and distributors of stamps, dies,
seals, stencils, automobile nameplates, license tags, police and firemen's
badges and similar articles. It was undertaken by the Commerce Department at the request of the International Stamp Manufacturers Association. Analyzing the problem of order size in relation to profits, it
reports sales and orders to a value of $3.00 each or less, comprising 60.9
per cent. by number of all orders handled. These were generally unprofitable in the face of production and distribution costs. The ratio of
loss was found to range from 5 per cent. in the $2.50 to $3.00 group to
approximately 125 per cent on orders less than 50 cents. The cost and
profit and loss statements are presented in detail in the report for five
different types of commodities handled. Copies of the report are available free from the Marketing Service Division, Washington, D. C., or the
International Stamp Manufacturers Association, 431 South Dearborn St.,
Chicago.
Lybrand, Ross Bros. & Montgomery announce the removal of their
New York offices as of May 1, 1931 to 90 Broad Street. They were
formerly located at 110 William Street.
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Employment
Men Available
The following members of the Association are available for
employment:
No. 1177— Accounting Executive —Age 40, single, continuously employed
for the past 15 years by several nationally prominent industrial corporations, seeks position requiring man of exceptional ability and forceful
personality; can substantiate a record of important achievements involving problems of organization, systems, consolidations, personnel, branch
office and subsidiary accounting, etc.; prefers connection with large interests to whom efficient accounting administration under modern methods is
essential.
No. 1178 —Office Manager, Comptroller and Credit Manager, having
26 years' experience in the Controlling Office of a Textile Manufacturing
industry is desirous of making a change where there is an opportunity
ahead. He is a General Accountant, experienced in cost work and simplification of accounts, having an organizing ability and a pleasing personality.
No. 1179 — Industrial Engineer —Cost Accountant. Age 36 years. Broad
knowledge of industrial management. Experience includes organization,
time study, wage incentives, standard costs, budgetary control, production and inventory control. Successful record as executive in charge of
factory operation for twelve years. Now employed. Desires responsible
position offering opportunity for constructive work along industrial engineering and accounting lines.
No. 1180— Chicago Accountant, capable executive, economical in accounting and office methods to procure pertinent information and correct
reports promptly. Experienced in accounting control, cost accounting,
and sales and profit analysis. Has always maintained close contact between operating departments and the accounting department. Some of
earlier years spent in time study, factory methods, and production control. 40 years of age, married, and a resident of Chicago. He is a
graduate in engineering as well as in accounting. A dependable man
who will grasp an opportunity if you present it to him.
No. 1181 —Young man desires position with reliable firm. Has college
education and three years experience in public accounting practice. Familiar with installation of systems, audits, and cost accounting. Will consider any opening where there is a chance for advancement. Willing
to start at the bottom with salary no present object. Now located in
Middle West, but free to travel anywhere.
No. 1182 —Lady Accountant— College education, experienced in public
accounting, insurance, bond house, real estate and large manufacturing
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corpora tion. Accu stomed to ta king full cha rge of work . Highest references, willing to go anywhere, salary open.
Could travel if necessary.
Ha v e lived in seven states, also Eu rope.
No. 1183 —Young ma n, gra du a te of a midwestern university, desires
to become connected with an indu strial concern. American- Protesta nt,
age 24, ma rried with one child. T hor ou g hly trained in cost accounting
a nd bu siness orga niza tion. T wo yea rs experience a s Au di tor of Au t omobile Sa les Agency. Location and sa la ry considera tion open.
No. 1184 — General Accou nta nt with 20 yea rs of bu siness training as
office ma na ger, au ditor and other execu tive positions, desires connection
with any organiza tion which is in need of some one with such qualifications. Ava ila ble immediately. Sa la ry reasonable. University gra du a te
wit h BS d eg re e in C om me rc e.
No. 1185 —Cost Accountant, Office Ma na ger— twenty yea rs experience in
modern ma nu fa ctu ring accounting. Eight yea rs supervision of sta nda rd
costs, budgets, and inventory control. Cost accou nting experience inclu des electric ma chinery, metal beds, lamps, automobiles, die ca sting,
bra ss and so me i ro n fou ndry. Protesta nt, age 42, ma rried, two children.
Wou ld prefer position with progressive orga nization in mid - western
states.
No. 1186 —Young man with a firm fou nda tion of ge ne ra l a n d in du st ri a l
accou nting wishes to ex pa nd fu rther in the cost accou nting field. Is at
present employed as assistant to fa c to ry ma na g er in cha rge of costs in a
la rge ma nu fa ctu ring plant but wishes to cha nge as he ha s reached the
salary limit in his present capacity. Desires a connection with a large
progressive ma nu fa c tu ring orga nization in its Cost Depa rtment as assista n t t o Chief Cost Accou nta nt or similar ca pacity. H a s a bility a nd initia tive a nd wishes opportu nity to exploit both qualities. Well edu ca ted,
23 yea rs of age, ma rried. Loca tion preferred New York o r vicinity.
Minimu m sa la ry $2000.
No. 1187— Accountant —Age 24, single. Desires position with reliable
firm whe re opportu nities are prevalent. Gra du a te of the Pittsbu rgh
School of Accountancy. Fo u r yea rs genera l accou nting experience; inclu ding Genera l Ledger, Cost a nd Pu blic Wo rk . Pre pa r a ti on of financial
sta tements and ta x reports. Capable of su pervision. Desires to continu e
a t n ig ht sch oo l in p re pa ra ti on for C . P. A. degree. Salary $35.00 to $40.00
weekly. Loca tion in Penna ., Ohio, We st Virginia, New York or in
Detroit, Michigan. No objection to tra veling. Best references.
No. 1188— Graduate chemical engineer wi t h t e n yea rs ex perience in the
adapta tion of sou nd cost accou nting methods in a process industry, desires a connection that will provide him with a broa der opportunity.
Included in his experience a re projects that ha ve requ ired constructive
imagination a nd an ability to present his ideas clea rly and forcibly.
In ma k i ng a c on ne ct io n he wou ld b e prima rily interested in receptivity of
the ma na gement to adoption of sou nd accou nting control idea s.
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No. 1189— Pennsylvania Certified Public Accountant, now engaged in
public practice, desires connection in the capacity of comptroller with an
established corporation. He is well educated and his experience has been
such that he is thoroughly familiar with cost and general accounting,
auditing, system installation and revision, budgeting, accounting for affiliated corporations, organization and reorganization procedure, internal
control, office management, Federal and State taxation, credits and collections, and the presentation and interpretation of financial and operating
statements. His experience includes more than five years with a manufacturing corporation operating nine branch factories, —first as cost accountant and later as auditor and assistant secretary in charge of all
accounting, office personnel and corporate secretarial work; a year as
field auditor of corporations with the Income Tax Unit of the Bureau
of Internal Revenue; and seven years in diversified public accounting
practice. He is industrious, honest and capable of efficiently discharging
responsibilities. He is 37 years of age; enjoys good health; is married
and has two children. Salary open.
No. 1190 — Comptroller, Treasurer. Thoroughly experienced in both
capacities with large corporations. Twenty years public accounting practice covering almost entire business field, especially manufacturing.
Posseses sound judgment, congenial disposition and ability to develop
profitable cooperation in your organization. Immediately available. Location and salary open.
No. 1191 — Executive— Accountant. 36 years, seeks position with responsibilities. Good education and has had eighteen years' experience. Thoroughly experienced in Job, Process and Standard Cost Systems. In addition to Cost Accounting, am familiar with Bedaux and Group Bonus
Systems of wage payments, also the application of tabulating equipment
to payroll and cost systems. Have also had general accounting experience.
Good health. Married. Willing to locate anywhere. Salary open.

Positions Available
The following openings which may be of interest to our members, have come to our attention. Replies should be addressed to
the key number in care of the Secretary's office:
No. 540 -A— Opportunity for several men to make permanent connection with National Organization. Men desired must have the following
qualifications. College and Accounting School Training desirable. Applicants background of education and business experience must enable him
to easily contact Executives. Should be thoroughly conversant in modern
accounting methods with both practical experience and technical knowledge. Must have management viewpoint of interpreting business facts
for executive control. Knowledge of office appliance equipment essential.
Selling ability a requisite. Salary commensurate with ability.
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No. 579 -A —A large organization located in Eastern Pennsylvania is interested in securing the services of an industrial engineer who is thoroughly
experienced in the application of modern office methods. His duties will
be primarily the investigation and co- ordination of methods in branch sales
offices, and while a considerable amount of traveling will be involved in the
beginning of the work, his headquarters will be at the head office of the
organization. The employer prefers a man from 35 to 40 years of age, a
college or engineering school graduate, with 6 to 8 years' experience as
resident or consulting engineer for the installation of office methods. Salary
is open.

Applications for Membership
The Executive Committee has ruled that the names and addresse s of all applicantr
for membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director -in- Charge of Member.
ship for approval. The following applications will be forwarded to the Director two
weeks from the date of this Bulletin. Comments in regard to these applications which
are received from members of the Association during this two weeks' period will be
attached to the application before they are forwarded to the Director-in-Charge-

Albany
Bishop, George C., A. P. W. Paper Co., Inc., Albany, N. Y.
Wilson, Albert E., Imperial Paper & Color Corp., Glens Falls, N. Y,
Baltimore
Darsch, Granville M., Bid. Aircraft Corp., Dundalk, Md.
Wist, George J., Anchor Post Fence Co., Eastern Ave. & Kane St.,
Baltimore, Md.
Boston
Austin, Robert H., International Bus. Machines Corp., 27 Huntington
Ave., Boston, Mass.
Dutton, Edward D., Consolidated Electric Lamp Co., Danvers, Mass.
Gerofski, Irwin, Scovell, Wellington & Co., 110 State St., Boston,
Mass.
Heywood, Hervey, W. Scovell, Wellington & Co., 110 State St.,
Boston, Mass.
Hill, Alice M., Jordan Marsh Company, 450 Washington St., Boston,
Mass.
Kirwin, John E., Scovell, Wellington & Co., 110 State St., Boston,
Mass.
L'Ecuyer, Edmond G., Joseph Burnett Co., 437 -447 D St., Boston,
Mass
Tierney, Paul E., Patterson, Teele & Dennis, 1 Federal St., Boston,
Mass.
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Bridgeport
Hobert, Russell, Und- Elliott- Fisher Co., Broad & Allen Sts., Bridgeport, Conn.
Buffalo
Horn, George A., Tabulating Machine Co., 763 Main St., Buffalo,
N. Y.
Smith, Charles A., Eagle Stationery Corp., 31 S. Division St., Buffalo, N. Y.
Chicago
Conkling, Gerald M., Frazer and Torbet, Board of Trade Bldg.,
Chicago, Ill.
Gullans, John M., Bowman Dairy Co., 140 W. Ontario St., Chicago, Ill.
Lundberg, Clarence E., Bowman Dairy Co., 140 W. Ontario St.,
Chicago, Ill.
Lynskey, Joseph V., Roberts Pettijohn Wood Corp., 844 Rush St.,
Chicago, Ill.
Nieman, Fred C., Sidney Wanzer and Sons, Inc., 130 W. Garfield
Blvd., Chicago, Ill.
Sopkin, Maurice R., Louis Sopkin Co., 4238 Indiana Ave., Chicago, Ill.
Weglarz, Joseph W., Illinois Meat Co., 3939 So. Wallace St., Chicago,
Ill.
Cleveland
Anderson, A. William, National Mall. & Steel Castgs. Co., 10600
Quincy Ave., Cleveland, O.
Columbus
Kirk, Chas. Albert, Int'l. Bus. Machines Corp., 372 Broad St., Columbus, O.
Detroit
Clienault, Lawrence R., White Star Refining Co., 903 W. Grand Blvd.,
Detroit, Mich.
Farron, George, Master Craft Corp., 1101 Ford Bldg., Detroit, Mich.
Gerick, Walter J., White Star Refining Co., 903 W. Grand Blvd.,
Detroit, Mich.
Henderson, George B., White Star Refining Co., 903 W. Grand Blvd.,
Detroit, Mich.
Homeyer, Henry W., White Star Refining Co., 903 W. Grand Blvd.,
Detroit, Mich.
Riley, Max L., Revere Copper & Brass Co., 5851 W. Jefferson Ave.,
Detroit, Mich.

1604

May 15, 1931

N. A. C. A. Bulletin

Sautter, W. L., White Star Refining Co., 903 W. Grand Blvd., Detroit,
Mich.
Shinn, Howard, Marchant Calc. Machine Co., 709 Lincoln Bldg.,
Detroit, Mich.
Smith, Truman N., R. L. Polk & Co., 531 Howard St., Detroit, Mich.
Erie
Griewahn, Henry F., Weil- McLain Company, 1631 East Avenue, Eric,
Pa.
Hartford
Baldwin, Harold P., The Risdon Mfg. Co., Naugatuck, Conn.
Kansas City
Wing, Margaret (Miss) Union Chevrolet Co., 600 Highland, Kansas
City, Mo.
Los Angeles
Reid, John A., Standard Paper Box Corp., 3837 Broadway Pl., Los
Angeles, Calif.
Louisville
Cummins, George W., Kentucky Consolidated Stone Co., 1608 Hcyburn Bldg., Louisville, Ky.
Goetz, George M., Jr., Galls City Ice & Beverage Co., 31st & Broadway, Louisville, Ky.
Kirkland, Melvin L., Slater Business Printing Co., 514 S. 5th St.,
Louisville, Ky.
Milwaukee
Skamser, L. M., Globe Wire & Iron Wks., 1027 W. Atkinson Ave.,
Milwaukee, Wis.
Newark
Broome, Leonard, Monroe Calculating Machine Co., Inc., 100 Washington St., Newark, N. J.
Schoemer, Joseph M., Gould & Eberhardt, 480 Chancellor Ave.,
Irvington, N. J.
New Haven
Algren, William E., H. A. Mathews Mfg. Co., Seymour, Conn.
New York
Knoll, Chris H. Lybrand, Ross Bros. & Montgomery, 90 Broad St.,
New York, N. Y.
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Moore, John E., Monroe Calculating Machine Co., 41 East 42nd St.,
New York, N. Y.
Murphy, W. H., New York Nursery and Childs Hospital, 161 W.
61st St., New York, N. Y.
Ondrick, Charles, Lybrand, Ross Bros. & Montgomery, 90 Broad St.,
New York, N. Y.
Pickard, Darwin R., Miller, Donaldson & Co., 50 Broad St., New
York, N. Y.
Shannon, William, G. L. Ohrstrom & Co., 40 Wall St., New York,
N. Y.
Turkington, Thomas, Warner Brothers, 321 W. 44th St., New York,
N. Y.
Philadelphia
Brauns, Herbert L., La Frances Textiles, 4631 Adams Ave., Philadelphia, Pa.
Hulse, Homer C., Lybrand, Ross Brothers & Montgomery, 1301 Morris Bldg., Philadelphia, Pa.
Nickum, Lloyd H., Supplee Wills Jones, 1523 N. 26th St., Philadelphia, Pa.
Yardley, Charles H., Lybrand, Ross Bros. & Mongomery, 1301 Morris
Bldg., Philadelphia, Pa.
Pittsburgh
Scott, Frank M., Keystone Lumber Co., So. 17th & Merriman Sts.,
Pittsburgh, Pa.
Providence
Harvey, Fielden L., Grinnell Co., Inc., 260 W. Exchange St., Providence, R. I.
Pendlebury, J. H., Lorraine Mfg. Co., Westerly, R. I.
Reading
Dougherty, William A., Sudie & Co., 613 Schuylskill Trust Bldg.,
Pottsville, Pa.
Hofmann, Henry A., Hofmann Broom Wks. Inc., Reading, Pa.
Keller, I. Wayne, Armstrong Cork Co., Liberty St., Lancaster, Pa.
Mumma, Harold U., Armstrong Cork Co., Lancaster, Pa.
Peck, Milton I., Reading Company, Reading, Pa.
Weber, Carl E., Vanity Fair Silk Mills, Reading, Pa.
Rochester
Baker, Herbert E., Bausch & Lomb Optical Co., 635 St. Paul St.,
Rochester, N. Y.
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Fain, Ruper G., Jackson, Zaenglein & Ellis, 31 Exchange St., Rochester
N. Y.
Pioch, Arthur A., Bausch & Lomb, St., Paul St., Rochester, N. Y.
Zack, Theodore R., Taylor Instrument Co., 95 Ames St., Rochester,
N. Y.
Zimmerli, William J., Zimmerli Bus. Furniture Corp., 126 South Ave.,
Rochester, N. Y.
Rockford
Sturm, Walter F., Winnebago Mfg. Co., 1109 Seminary St., Rockford, Ill.
St. Louis
Cressler, Kerr M., Granite City Steel Co., Granite City, Ill.
Davies, H. Brooks, Haskins & Sells, 942 Cotton Belt Bldg., St.
Louis, Mo.
Hughes, Lawton Co., Remington Rand Bus. Service, 1115 Locust St.,
St. Louis, Mo.
Nivin, William W., General Office Equip. Corp., 1104 Plaza Oliver
Bldg., St. Louis, Mo.
San Francisco
Challoner, George T., Pacific Elec Mfg. Co., 5815 Third St., San
Francisco, Calif.
Crump, Arthur W., The American Appraisal Co., 1247 Russ Bldg.,
San Francisco, Calif.
Scranton
Bayless, W. A., Penn Appraisal Co., 612 First National Bank Bldg.,
Scranton, Pa.
Springfield
Friedman, Lucie (Miss), Green Bros. Co., 37 Essex St., Springfield,
Mass.
Hubbard, E. W., E. W. Hubbard, 21 Besse Pl., Springfield, Mass.
Marsh, Irving L., Addressograph Co., 27 Besse Place, Springfield,
Mass.
Sanger, Allison R., Brooks Bank Note Co., 140 Wilbraham Ave.,
Springfield, Mass.
Toledo
Hoffman, Walter F., Air -Way Electric Appliance Corp., 2101 Auburn
Ave., Toledo, O.
Watts, Claude H., Univ. of Toledo, W. Bancroft St., Toledo, Ohio
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Twin Cities
Hunt, I. J., G. D. Noe Harness Co., 27 S. E. 2nd St., Minneapolis,
Minn.
Utica
Lawton, Henry H., General Cable Corp., 1000 Mill St., Rome, N. Y.
Worcester
Morgan, Philip M., Morgan Construction Co., 15 Belmont St., Worcester, Mass.
Outside of Chapter Territory
Tubbs, Wilber B., The Chesapeake & Potomac Telephone Co. of
W. Va., Kanawha Valley Bldg., Charleston, W. Va.
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IN DISCUSSING
PROFIT - MAKING MANAGEMENT
WHAT QUESTIONS WOULD YOU
LIKE TO ASK?
In each of the technical sessions of our convention program at Pittsburgh, June 15, 16, 17 and 18, 1931, we are
providing forty -five minutes for discussion of the particular
subject. We want to bring out in these discussions questions that will provide the basis for the constructive treatment of individual problems.
As you read the program it is probable that several
questions will arise in your mind concerning problems in
your own business which are related to the fundamental
principles to be considered in the different sessions. We
wish you would prepare your questions in advance and if
you are hesitant about getting on your feet to present
them, just mail them to National Headquarters before
June 1st and we will see that they are introduced.

Regular Convention Mailing Went Out
May 12, 1931
If You Do Not Receive Yours in Reasonable Time
Please Let Us Know

