i

N. A. C. A. BULLETIN
Vol. XIII, No. 3

,
.

Octo

I N T HREE SECT IONS

3

l I

(. BEAR
Section II

I N T H I S ISSUE
Preparation for the Coming Industrial
Expansion .......... ............................172

D

This bulletin is published semi- monthly by the
Na tiona l Associa tion of Cost Accou nta nts
1790 Broadway, New York

P RE P A RA T I O N F O R T H E COMING I N D U S T RI A L
E X P A NS I O N
By R. P. Ridges
Lybrand, Ross Bros. & Montgomery, Chicago, Illinois
NUMBER of business enterprises during 1930 were able to
A maintain
favorable earnings despite widespread market depression and increasingly severe competition by companies which,
alarmed by increasing losses, resorted to emergency liquidation by
dumping goods, in many instances, below the cost of manufacture.
Moreover, the maintenance of earnings has not been wholly confined to the so- called "depression proof" industries. How th m ,
is this condition to be explained except by the fact that the successful business man is ever modifying his procedure in accordance
with the constant changes in industrial conditions which confront
him?
It is obviously impossible to say that the principles of succe: >sful management are clearly defined and may be stated as positive
formulas for curing our industrial maladies. We may, of course,
classify certain basic principles which are almost standard only to
find that the solutions to perhaps the most important questions
evade direct statement. However, there is an advantage in recognizing these intangibles, for by keeping them in mind, mistakes may
often be avoided.
The desire to maintain earnings similar to those of the past few
years led many business men in 1930 to attempt numerous
economies in methods of manufacture and distribution. While
economies have been effected, we have observed cases where such
remedies were almost useless from any standpoint except that of
the immediate future. Unless every phase of business is taken
into account, from design of the product to absorption by the ult imate consumer, there is a chance that the key to the problem
may be overlooked. The answers to the questions of what to make
and how to make it, may change radically almost over night.
The following outline is presented as an attempt to set forth
• few of the many facts to be considered in the administration of
• business enterprise, from the standpoint not only of immediat,:
economies but of future policies.
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Product: The product should be the subject of unceasing study,
since it is both the source and result of all business effort. In its
design there must be taken into consideration the future trend of
the market as well as the present demand. This is especially important from an inventory standpoint where goods are of a seasonal
nature.
Various revisions throughout certain lines of product might
make possible more complete coverage of the field with fewer individual styles or sizes. This would also aid in the simplification
of the production problem.
Present conditions offer a good opportunity to improve quality,
either through application of new devices, or use of raw materials
of higher grade in the manufacture of the commodity.
Interchangeability of parts offers numerous advantages, and may
apply not only to the various items manufactured by one concern,
but to products of other manufacturers where not prohibited by
design or patent rights.
Numerous manufacturers of late have been investigating the
possibilities in the manufacturing and merchandising of allied
lines, either similar or complementary in nature. Practical knowledge of the production and marketing situations in connection with
the new lines are, of course, essential.
Presentation and distribution are subjects which demand wide
knowledge concerning the present and estimated future conditions
affecting the final consumers. To this extent the manufacturer
and distributor is faced with the necessity of gauging general conditions, political, social, and economic as well as those pertaining
to his own business. Solutions to these problems are clearly matters of judgment, but accurate information is essential. A number of questions arising at this point will be discussed under the
heading "distribution."
Personnel: The next item in the progression from cause to result is the personnel. In one sense the organization may be compared to machinery —the mechanism directing and co- ordinating
the use of the various devices which are used in creating and disposing of economic goods. Each unit of personnel, therefore, may
be chosen for its purpose exactly as machinery should be purchased. Matters of sentiment, it is true, must often be considered,
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but, in the end, the practice of retaining employees purely because
of sentiment is an injustice to everybody concerned and often
results in increased cost to the consumer.
The executive staff should be equipped with the knowledge,
vision, and directing ability necessary for the complete mastery of
any situation which might arise in the course of operation. - 0 0
often the only qualifications found are social contacts with members of the various boards of directors. The number of executives
should be the minimum, consistent with complete divisional control.
Executive effort should be applied in the direction of management;
details should be assigned to the clerical departments. Cooperation
between executives is essential.
Overpayment of executives for the class of service rendered at
times has been a popular method of diversion of funds. A more
equitable balance of reward with effort has been accomplished by
means of executive bonus plans, based on production efficiency,
sales, net profits, or on some other basis, depending upon the functions of the executives with respect to these items. A nomi gal
salary may be used as a starting point in lieu of a guarantee, and
the chief executive officer may revise the bonus basis periodically,
subject to approval by the board of directors.
Departmental supervision should be efficient in placing and ma'ntaining executive control in effect. Moreover, department heads
should be individually competent and progressive. In this division
also, bonus plans of payment usually aid in securing the efficient
performance of duties and extend cooperation throughout the
plant. Any plan of payment should, of course, be commensurzfe
with the character of service rendered.
Careful supervision should permit accurate classification of the
various employees as to ability, type of work for which best suited,
and whether fitted for advancement. Rates of pay should be fix--d
in accordance with the type of position, and, if possible, some form
of wage incentive plan should be installed. Progressive business
men are becoming increasingly aware of the importance attached
to the problem of fair treatment of workers. Consuming pow °r
of the market is directly affected by each individual's industrial
welfare and outlook. For entirely selfish reasons, therefore, we
must endeavor to advance toward that Utopian existence whe:-e
174
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every worker may be assured at least the right to steady employment at the so- called "living wage."
Production: Production problems must also be considered from
the angles of organization and distribution. Perhaps a partial
cause of our periodic depressions is the waste of materials and
excess employment of labor in industry, which expands temporary
market consuming power beyond that which might be expected
from our present stage of economic advancement. Strangely
enough, it is this waste which makes possible some of the reduction and saving which many manufacturers put into effect only at
the first hint of curtailed buying. In periods of readjustment, the
process of eliminating these wasteful practices contributes to the
severity of the depression. Nevertheless, this retrenchment should
be accomplished in order to arrive at a sound basis for future
operations.
In order to maintain buying power, the proper proportion of
savings effected through use of improved processes and machinery
should be passed on to the workers. This may be accomplished
either through reduction in length of the working day with maintenance of the same rate of pay, or may be effected through increase of the rate of pay. In the last few years many manufacturers have rearranged production so that the worker's individual
production has been increased, but have cut down their potential
markets by wholesale release of employees. The aim of business
should be to maintain markets by sharing savings until such time
as industrial growth permits complete absorption of excess employees in other fields.
The goal to be attained should be that of a comparatively slow
but sound expansion without waste or inflation, based upon education of present and potential markets to a steady increase in consuming power. Our immediate interest, therefore, should be
directed toward placing our production facilities upon the most
economical basis through careful study of each phase of operation.
Plant location is a question which the manufacturer -owner often
dismisses from consideration without much more than a caustic
remark to the effect that, since his bed is made, he must lie in it.
Yet, current changes in local union and other labor situations,
taxes, state and local legislative conditions, and size and location
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of markets may easily elevate this matter to a position of prime
importance. A number of large companies in recent years have
improved their showings through transfers of manufacturing
and /or sales units from one location to another. Where space is
rented on short term lease there may be, of course, more facility
in changing.
Increased attention is being devoted to standardization of the
lines and to the interchangeability of parts fabricated by the various manufacturers. Some executives consider this to be of such
value that they maintain separate engineering departments which
are continually revising specifications. Others find it more convenient to do this work in connection with the design of new
models. Vast investments in tools, fixtures and specialized machinery often make the procedure difficult, but the trend toward
simplification seems to be gaining momentum.
Changes in plant layout, installation of improved machinery, and
revision of production routing offer great possibilities in the reduction of manufacturing costs. In this connection, a modern
planning system should be devised to control the operation of the
plant facilities in accordance with the executive policies of the
company.
The factory cost system should be adequate and correctly designed to give necessary information without useless detail. Inaccurate costs may misrepresent the lines of product which may
be most profitable and to that extent may influence executive judgment adversely.
Incentive systems of wage payment have been effective in reducing unit costs where the class of work is adaptable to such
methods. Correct time studies, setting of rates and installation
are prerequisites for successful results. The mere labelling of a
system as a wage incentive plan does not guarantee that it will
permit reductions or that it will meet with the approval and cooperation of the employees.
A survey of all labor, direct and indirect, within the plant should
disclose possibilities wherein unnecessary positions may be eliminated or the duties of various employees consolidated. All classes
of work for which hourly or day rates are being paid should re176
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ceive especial attention with the view to placing them on piece or
other incentive rates.
Power plant costs may offer a possibility of saving, either
through installation of new equipment, or through sale to other
plants of steam and electricity. Methods of handling fuel are often
subject to improvement.
Conveyor systems for the product in its raw, in process, or finished condition, and new methods of stacking materials might
permit extensive saving in occupation of factory space. Cognizance of these factors in the revision of plant layout under certain
conditions might release space for rental, or might reduce requirements of outside rented space, with consequent economy.
Tools, supplies and all forms of inventory stock should be subjected to absolute control in order to stop useless expense through
unauthorized withdrawal or wasteful handling.
Distribution: Distribution methods have, in the past, been determined largely by market demands or by competition. To this
extent the sales department often defied complete executive control.
"The trade demands it ", or "Henry Smith Corporation is doing it ",
were final answers to every argument ventured by other executives
in their consultations with the sales representatives. Much mystery
has shrouded sales methods in the past and undoubtedly will continue to play some part in future operations, but we are gradually
coming to the realization that Henry Smith Corporation is not the
final arbiter of the question. Progressive sales managers are devoting more time to actual consumer market analysis and are
broadening their mental fields accordingly.
New inventions, changes in habits of living, and relations between countries are among the many factors which affect the demand for any particular product; in the modern economic system
the most diversified items are interrelated. The manufacturer
must seek new outlets for his product; he must endeavor to cultivate present markets to their maximum capacity, but, withal, must
proceed cautiously to avoid unwarranted expansion.
Careful study of competitors' products offers a fruitful source
of information. Relative quality, price, service and sales volume of
other manufacturers' articles may indicate weaknesses which
should be remedied without delay. Price of the product is an
177
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especially perplexing problem, particularly when volume does not
always expand in proportion to price cuts, and may even increase
despite upward adjustments in prices, depending upon the mental
reactions of the consumers.
Geographical limitations, with attendant increases in delivery
charges, often restrict the distribution area. This difficulty may be
partially overcome through establishment of district warehouses, to
which shipments may be made in carload lots or larger quantities.
The anticipated volume must, of course, justify the additional expense of warehousing and reshipment.
Other questions of distribution concern the sales force. Is it well
organized and directed? Is sales effort over - extended in territories
of limited capacity and under - emphasized in potentially profitable
districts? What is the basis of compensating salesmen? Are some
salesmen paid out of all proportion to the effort expended, merely
because quotas happen to be figured improperly?
The management may find a more extensive sales analysis enlightening as to the results of sales expedditures. Executives have
devoted much consideration in the past to factory cost systems, but
analysis of sales and selling costs have reached prominence only in
comparatively recent years. In time we may realize that the analysis of selling costs and budgeting of sales on a reasonable basis
may aid in furthering sane production and sales methods in highly
seasonal types of product as well as those in nearly constant demand throughout the year.
The presentation of the product is another highly important
phase of merchandising. Under the American system trade names
have often reached such outstanding prominence that the goods
under these names are frequently purchased by consumers without further question as to quality. These goods are packaged and
advertised in an appealing manner. Thorough investigation
should be made as to the possibilities of increasing sales through
judicious expenditures for advertising suited to the distribution
requirements of the particular type of product.
Accounting: The accounting system should be modern in every
respect and should provide the executive with current information
upon which to base his decisions. Increased use of budgetary
control as the coordinating factor between distribution and production enables the management to correct manufacturing schedules
178
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periodically in accordance with current market changes. Inventories may be kept at a minimum and balanced to provide adequate
service. Production peaks and labor fluctuations may also be
minimized through intelligent use of budgets.
Possible application of mechanical accounting devices should be
studied with a view to reducing the time necessary for the preparation of statements. Such installations often simplify office procedure to the extent that two or three types of records may be
posted in one operation, with attendant saving in office expense.
Compilation of useless, or unnecessary, information should be
discontinued.
The periodical statements should be thoroughly scrutinized by
the various executives in order to insure curtailment of expenditures and elimination of wasteful practices.
Credits and collections should receive constant study by a competent executive, and adequate credit files should be maintained.
Miscellaneous expenditures, such as club and association dues,
traveling, insurance, etc., should be examined to ascertain whether
economies could be effected.
Conclusion: The growth of wasteful or inefficient practices is
often so gradual that attention is not directed toward revision of
procedure until large losses are sustained. This is particularly true
of profitable enterprises where stockholders and management alike
are satisfied with the results of operations. A detailed study of
all the factors enumerated above may disclose methods whereby
more efficient operation may be attained, with consequent improvement in profits. The present period of depression has caused
failures and curtailed operations in almost every type of industry,
consequently it is apparent that revision of methods has been, or
will be, almost a necessity for survival. It may be that some organizations will find that their problems may be solved only by
mergers, resulting in economies possible only to large groups.
Resumption of business on an improved scale will find fewer
competitors in each field, but competition will be no less keen, since
only the more progressive will continue. The present time appears to offer an ideal opportunity to improve factory procedure
and strengthen personnel in order to derive the utmost advantages
from coming developments, which are certain to equal, if not surpass, the prosperity which we have enjoyed in the past.
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SECRETARY'S CORNER
The purp ose of this se ctio n of the Bu lletin is to prov id e a me an s of
direct communication between the Se creta ry and the members of the
Association. Th e opinions expressed and the ideas advanced are not
in a ny sense to be co nsid ere d ex pre ssio ns from th e Assoc iation. 1 a m
always glad to have c o mme n ts fro m me mb e rs of the Association on
any material presented. —S. C. M.

Ou r next convention is going to be held in Detroit, Mich., on Ju ne 13, 14,
15 and 16, 1932. The Na tiona l Boa rd at its meeting on September 1 1 arrived
at this decision after a very close contest between Detroit and Baltimore. T he
Boa rd was influ enced to a considera ble extent in its decision by the fact tha t
Detroit, while a western city, is ra ther close to the center of our cha pter
organization and should insure a large attenda nce at our next ga thering.
Ea ch year more of our members are making these annual conventions a
pa rt of their regu la r va ca tions. Now is t he time to ma k e a not e of th e da tes
and commence to lay your plans so that you will be able to take in the
Detroit ga thering on your vacation next yea r.
If some of these high- powered economic prognosticators who are so eagerly look ing for signs of our frequently reported but somewhat delayed reviving prosperity had been traveling with President Sa nders and myself
for the pa st cou ple o f week s, they might h a ve ga thered ma teria l for at lea st
a dozen columns of glowing optimism (a t ten cents a wo r d) . Either the
repression is over or ou r cha pters, a t lea st those we ha ve visited, ha ve overlooked it.
T he Pullman car - concentrated oratory season opened officially at Springfield, Mass., on September 9 . T here's a cha pter for you l No t so long a go
we wondered whether or not this descendant of the old Western Ma ssa chusetts Chapter would survive. At the opening meeting they filled comforta bly the ballroom of the Kimball Hotel where some years ago we held
that famous banquet addressed by Irving Pa trick O'Ha y. Wh a t a job
Albert Neale and his Boa rd ha ve done in that city. Now one of the best
cha pters in the Association. Albert has retired and Leonard Hou ghton is
at the wheel. It wa s a gra nd meeting, brea k ing a ll pa st records. T he cha irman was our old friend Colonel Benjamin Frank lin of the Stra thmore
Pa per Compa ny. It is mighty encou ra ging to ha ve the continu ed su pport of
men like Colonel Fra nklin who literally blazed the trail of cost control
through America n indu stry. Such loyal support must be deserved. The speaker
wa s Alva n T. Simonds, President of the Simonds Sa w & Steel Compa ny, who
presented a most interesting a na lysis of the c a u ses a n d cu res of ou r present
da y trou bles. Mr. Simonds, among ma ny other interesting points, ca lled a ttention to th e fa c t t ha t whi le we requ ire by la w long a nd intensive tra ining
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before we will permit men to pra ctice la w or medicine or a ccou nta ncy, anybody can jump into business without training. H e thinks it would be a
mighty good thing if every business executive were required to take preliminary training in the economic principles of business, and so do I.
Incidenta lly, Mr. Simonds is the ma n who is bu ilding tha t u niqu e new fa ctory without windows, all light and ventilation being supplied mechanically,
gu a ra nteeing light where it is needed and stabilizing tempera tu re a nd a tmospheric conditions. Truly a man of vision. Wou ld that we had more like
him at the helms of American industry.
And then Alba ny, where our President, Dr. Sa nders, was the speaker.
T he b est a nd th e la r gest meeti ng I ha ve ever a tten ded i n Alb a ny. A splendid Board of young, k een - minded men who show every indica tion of putting
Alba ny Chapter into its pla ce in the su n.
Bu t speak ing of meetings, New York opened the season with the largest
meeting in the history of the chapter. Under the eminently respectable
leadership of Charlie Pa ck a rd, New York Chapter has gone night -club.
This year they are holding their meetings in t he Grill Room of the Pa ra mount Hotel where during dinner they are inspired by an entirely new set
of figures in the for m a nd color of a n excellent floor show, to say nothing
of Edith, the ciga r ette girl , who see ms to k now her most va lu a ble members.
I guess I'll ha ve to k ill tha t gu y. Bu t t hen how wou ld New York Chapter
meet its quota?
Dr. Stephen I. Miller of R. G. Du n & Co., in spite of the terrific competition already mentioned, made a masterly contribution and President
Sa nders ha d to ca ll on the night watchma n to get the meeting closed. Sta nding room only. Wha t a meeting to open the sea son 1
T he following nigh t J. P . Jordan, my old -time barn- storming companion,
accompanied me to Ha rrisbu rg where we officially presented the cha rter
to our newest chapter at its opening meeting which was also by way of
being quite a knock -out. In spite of the hot night, there must have been
about one hu ndred a nd fifty people present. T he meeting would have been
a credit to any chapter in the Association. Doc Reitell, who was elected
President that night, is an old -timer at the chapter ga me and he has his
Boa rd orga nized so thorou ghly tha t they fu nctioned as thou gh they ha d been
running the chapter for several years. They had excellent entertainment
and a fine spirit of enthu sia sm. J. P. wa s in his old -time form and I g o t a
grea t kick out of work ing with him again. W e ha ve not been so much
together in the la st few yea rs.
Incidentally, this puts Doc Reitell into the T wo -time Club. H e was formerly Preside nt of the Pittsburgh Cha pter.
I do not k now v ery mu ch a b ou t H a rr isbu r g. I ha ve never been there in
the daytime. In fa ct, except for one or two la ndings a t the airport, I had
never been there until the organization meeting of the chapter. T here
seems to be a splendid industrial ba ck grou nd in addition to the su pport which
the chapter receives from the State Depa rtments. T he State of Pennsylva nia ha s ma de considera ble progress in the development of the bu dget sys-
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tem and the accounting officials of the several Depa rtments have problems
much the sa me as ou r industrial accountants. This combination of the
pu blic officia l and the indu stria l a ccou nta nt is going to ma k e for some interesting discu ssions a t fu ture chapter meetings.
Fr om what I have seen, it wou ld appear tha t hotels a re one of the principal industries of Ha rrisbu rg. From the entrance to the depot, you can
cou nt seven hotels exclusive of the Sta te Capitol where the legisla tors sleep.
T he following night I rejoined Dr. Sa nders at Baltimore and again we
had a record - breaking meeting. Baltimore Chapter is definitely on the upgrade and the meeting I attended there demonstrated beyond question that
they would have been capable of handling our convention in a thoroughly
sa tisfa ctory way. Baltimore is one of our oldest chapters and a la rge proportion of the original founders have stayed with the chapter throu gh its
vicissitudes. It always gives me additional pleasure when I get up before
a chapter to look out across the audience and see a number of the old
familiar faces which da te back to the da ys of ou r first totte ring* steps.
In a ddi tit on to Art hu r Wa r d, Ale xa n der L. Tinsley, Howa rd Beck a nd severa l others, there wa s also a n old familiar face from Cincinnati, He r b e rt J .
Weber , now with the Lord Baltimore Press.
Baltimore and Philadelphia both have members in the Fa ther and Son
Club. At the Baltimore meeting Howa rd Beck was accompanied by his
son a nd a t Philadelphia the following night we ha d the E. P. Moxeys, Senior
and Ju nior, or to be more correct, Ju nior a nd T hird. We ha d a fi ne meeting
in Ba ltimore a n d they seem to be a ll hea ded for a n excellent season.
T he next stop was Phila delphia. T he President and myself decided to
descend on Philadelphia by different routes. After about a week of continuous joint talking, we ha d g ot ten o u r speeches so mixed u p t h a t we h a d
to retire to the silences to get them u nta ngled. He we n t o ve r by tra in and
I took the air. H e had better success than I did because he turned u p a t
Philadelphia with practically a brand new speech. Unfortunately for my
pla n s, t he a ir wa s very ba d a n d ev ery time I wou ld get hold of a ne w idea
the ship wou ld dro p t wo or t hree hundred feet a nd I would ha ve to let go
of t he ide a i n o rde r t o h old on to my b rea k fa st. T h is wa s m y fir st t ri p on
the Ea stern Airwa ys. This is apparently a well organized and effectively
ma na ged air line. T he y u se the la rge Curtiss Condor pla nes with a sea ting
ca pa city of eighteen in a ddition to the two pilots and a hostess. T hi s is t he
largest ship I have ever flown and the most luxuriously appointed. T he
ship is divided into three compa rtments with six seats in each. They are
very comfortable and seem to operate on schedule. I have never traveled
on a line which discharged passengers and took off with more speed than
they do. T he planes fly from Wa shington to New York by way of Baltimore and Philadelphia. Fou r passengers went on board at Baltimore including myself a nd the pla ne wa s off before I ha d a c ha nce t o g et into my
seat. I was the only passenger to leave the plane at Philadelphia and it
was off again before I had reached the Administra tion Building. In spite
' Poetical, not literal.
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of their size, these planes make pretty good time. W e were flying very
high, about thirty -eight hundred feet, probably on account of the bad air,
bu t a t tha t a ltitu de she got u p to one hu ndred a nd forty miles a n hou r which
is pretty good for a b ig plane.
I d on 't k no w whe th er t he Phila delphia meeting broke previou s records or
not, but it seemed to me to be the largest meeting I have ever attended
there. This, of course, is another of our oldest cha pters and again I had
the pleasu re of recognizing ma ny familiar fa ces from the olden da ys. George
La ndwehr, who is President again this year, has developed a new idea in
the form of a loose -lea f songbook. Phila delphia Chapter ha s alwa ys lik ed to
sing. T he y ha ve a n u mb er o f go od leaders, including Arthu r Ca meron and
Wa l ter Camenisch, and they need a good songbook. T he one they have
developed is in the form of an attractive leather ring binder with sheets
which may be changed from time to time. T h e only trouble I can see is
tha t the binders a re so a ttractive the members ma y be tempted to apply them
to other u ses. Geo rge wa s v er y c a re fu l to e xpl a in th a t the new songbooks
were not intended as souvenirs.
And so b a c k to N ew Yo r k fo r t h e N e w York Cha pter's golf tou rnament
at Blue Hills, where I played very bad golf even for me. These ba rnstorming tou rs in t he h o t we a t he r a re not good for the pu tting eye. Incidentally the scales indicated that I had left five pounds somewhere along
the rou te du ring t he week . It su re wa s hot.
S. C. M.

Notes on Current Literature
"FUNDAMENTALS OF AUDITING ", by Sherwood and Hornberger,
published by the South - Western Publishing Co., Cincinnati.
1930. 336 pages. Price, $3.6o.
This volu me is a n a tt e mp t on th e pa r t of t h e a u th o rs t o develop the subject of a u diting from the viewpoint of the stu dent of tha t subject. A k n owledge of accounting principles is assumed and only the auditing phases of
the a ccou nta nt's work a re developed to a considera ble extent.
Cha pters I and I I a re in t he nature of introductory material, giving the
student an introdu ction to auditing and a broad perspective of a layout of
auditing procedure. From Ch a p te r II I throu gh Chapter XI V, detailed discussion is given on the auditing of various asset, liability, net worth and
profit a nd loss accounts a nd the pre pa ra tio n of th e a u dit rep ort a t t he conclusion of the a udit. Cha pt er XV deals with the subject of detailed audits,
and Chapter XV I with credit investigations.
At th e be ginn ing of ea ch c ha pt er t here is a brief outline which shou ld be
of considera ble a ssista nce to the tea cher in presenting the su bject a nd filling
in through additional readings and illustrative materials along the same
lines as the ma tter is presented in the text. At t he end of th e ch a pt ers th ere
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is a lso a considerable list of questions taken either from the au thors' experience or from exa minations of T he America n Institute or of the different
states. At the ends of the cha pters there is also a su mmary of the principles developed in the chapter which should be of considerable assistance
to both student and teacher.
Beginn ing wi th Cha pter I I a nd ru nni ng thr ou gh C ha pter XIV, the a u thors
have developed a project which provides an opportunity for an application
of the principles developed in each chapter. He re a balance sheet audit is
presented, which is carried to completion as the student progresses in the
course. Su ch materia l is of extreme importa nce in a cou rse on auditing, so
tha t the stu dent will get some id ea of th e a ctu a l work performed by ju niors
and seniors on the job.
Following Cha pter XVI there is a complete set of auditing work ing
papers reproduced, from which the student is required to prepare a Certified Audit Report.
T he sty le of the au thors is well adapted to class use, for it presents the
ma teria l in a clea r and u nderstanda ble fa shion. The book shou ld find ready
acceptance in the classes in auditing in ma ny of our Schools of Business.

"CASUALTY INSURANCE ACCOUNTING", b y R o b e r t S . H u l l . P u b -

lished by the Ronald Press Co., New York. 1930. 318
$Io.00.

p a g e s.

The insu ra nce bu siness, of necessity, ha s a grea t dea l of record a nd figure
work to be done in the normal conduct of its operations. It is a branch
of industry that finds a considerable portion of its cost to be expense for
office opera tions and it is quite logical, therefore, to find a complete book
designated to the problems of a proper functioning of this division of the
business.
T he subject matter, as indicated by the title, really sta rts with Cha pter
III, the first two cha pters having been devoted to accounting fundamentals
and a discussion more particularly of accruals and reserves, pa rts of fundamental accounting that are common in the insurance business. From
Cha pte r I II on the discu ssion proceeds logically from the illu stra tive annual
sta tement as put out by the insurance companies back through the various
books of original and final entry, with specific cha pters given for various
types of income and expense items that are found in insurance company
accounting.
Ch a p t er VI I on "Mechanical Aids to Ac cou nting" and ma n y o f t he illustrations of forms and devices used will be of interest to anyone whether
he is connected with the insurance field or not. T he following list of cha pter he a dings shows how t he a u t hor ha s orga nized his ma teria l:
Chapter
Chapter
Chapter
Chapter
Cha pter

I— Accounting Funda menta ls
II— Accrua ls a nd Reserves
III —The Subject Ma tter of Insu ra nce Accounting
IV —The Insu ra nce Annu a l Sta tement
V— Vouchers, Books of Original Entry, and Controlling Accounts
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Chapter
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VI — Organiza tion of a Ca su alty Insu rance Company
VI I — Mechanical Aids to Accounting
VI I I — Accounting for Premiums and Commissions
IX— Statistical Ca rd a nd Prem iu m Rese rves
X— Accou nting for Losses a nd Compu tation of Loss Reserves
XI— Experience Records of Premiu ms a nd Losses
XI I — Special Features of Bonding Accounts
XI I I — Accou nting for Expenses
XI V— Accou nting for Investments
XV —T he T echniq u e of Prepa r ing a nd Au d iting the An nu a l Sta tement

Notes
We ha v e ju st lea rn ed tha t one o f o u r me mbe rs ha s a c om ple te set of ou r
Bulletins from Volu me I, Nu mber 1 of December, 1919, to Volu me I X,
Nu mber 1 of September, 19 27 , which he desires to sell. T here a re proba bly
not very many such sets available among our membership. Therefore, we
predict that many of the members will be interested in this announcement.
Pa rticu la rs ca n be obtained by a ddressing the Secreta ry's office, 1790 Broadway, New Y or k , N . Y.
New York University, School of Commerce, Accou nts, and Fina nce announces a pra ctica l cou rse in personality improvement for business men and
women. T he pu r pose o f this course is t o fo cu s the attention of the student
on the fact tha t possession of certa in personal qua lities will pla y a n important
pa rt in his su ccess in life. It is pla nned to give him a better u nderstanding
of his own personality —its weak points and strong points —and to aid him
in a ctu a lly work ing ou t a progra m for fu rther increa sing his persona l effectiveness.
T he principles of psychology and mana gement are brought to bear in a
concrete and practical way on the individual's own problem. Throu gh a
priva te and individual analysis of his natural abilities, traits, capacities, experience, etc., each student is given a ssista nce tha t ma y hel p him in improving his personal qualities a nd in adjusting himself to the type of wor k for
which he is best fitted.
T he cou rse consists of the following:
1. Fifteen two -hour lectures and classroom discussions.
2. Persona lity analysis, in which the individual personality problems of
the stu dent a re a na lyzed.
3. Moving pictures of the student to aid him in seeing any defects of
manner, postu -c, etc.
4. Persona l interviews for suggestions a nd recommendations.
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T he cou rse is u n der th e d ire ctio n o f P rofessor Newma n L. Hoopinga rner,
a practising psychologist, assisted by a staff of experienced ana lyzers and
interviewers.
Herb ert S. Keyser, former President of our Pittsbu rgh Chapter, who for
the p a st six or seve n ye a rs h a s be en engaged in the service of the Sta te of
Pennsylva nia as chief accountant in the Depa rtment of Welfa re, has recently resigned from tha t position and established a new consulting service
for State aided institutions. He will bri ng to thi s work a n i nti ma t e k nowledge of the Sta te methods and requirements. W e wish him every success
in his new ventu re.

Employment
Men Available
The following members of the Association are available for
employment:
No. 12 48 —C. P. A. will represent a public accou nting firm in Washington,
D. C. I am qua lified to ha ndle correspondence and handle your affairs the
sa me a s thou gh you ha d a n office here. I h a ve ha d a bo u t fo u r yea rs public
accounting experience; enrolled to practice before the U. S. Board of T a x
Appea ls; Bureau of Interna l Revenue, Trea su ry Depa rtment. Wr it e Now.
No. 1249 —Young man under thirty, with experience in the Investment,
Ma nu fa cturing, Lu mber and Bottling businesses, desires a position with a
public accounting firm or progressive concern. In his university cou rse he
specialized in La w, Fina nce, Cost and General Accounting, French and
Spanish. Available immediately. Loca tion immaterial. Sa la ry open.
No. 1250— Capable accountant, good education and eleven years varied
commercial experience. Five yea rs a s cost ma n with text ile p lu sh manufacturer. Other lines, Portla nd Cement, printing ink, motion picture, and book
binding. Experienced on Sta nda rd Costs. Age 29 , Christian, ma rried. Po sition desired, subordinate to Chief Accou nta nt or Cost man in New York
City locality. Highest references. Sa lary around $2,000.
No. 1251— Corporation executive and trea su rer thorou ghly experienced in
the ha ndling of corporation finance a nd accounting now a va ilable. Hi s wo rk
has included all phases of sales management, production mana gement, cost
and general accounting for a ma nu fa ctu rer of interna tional reputation. H e
ha s acted in the capacity of treasurer and assistant general manager, plant
superintendent and manager, and has an intimate knowledge of all depa rtments. He ha s ha d a va ried experience in cost installa tion, income ta x, a u diting work, teaching, production, sales management and finance. Ha s no
objection to location but must have opportunity for fu tu re advancement.
Sa la ry open. Age 42 . Ma rried.
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No. 1252 —The services of a sales- minded comptroller, age 32, are available
to a ma nu fa cturing company. H e is thoroughly familiar with complete
budgeting, standard costs, industrial engineering including the Bedaux plan,
production control, sa les quotas, a nalyses of distribution, profit and style forecasting, advertising, sa les promotion a nd other phases of indu strial ma na gement. Ha s held the positions of comptroller, trea su rer and assistant ma nager with two la rge ma nu fa ctu rers distribu ting nationally. Protesta nt. E x cellent references. Location imma teria l. Sa la ry open.

Positions Available
The following openings which may be of interest to our members have come to our attention. Replies should be addressed to
the key number in care of the Secretary's office:
No. 603 -A —A large holding corporation opera ting some twenty subsidiaries directly and indirectly has openings fo r two o r th r ee m en ca pa bl e of
analyzing financial and cost reports submitted by the subsidiary companies
and preparing reports and recommendations therefrom for executive use.
Men must be thorou ghly grounded in accounting and must have the ability
to express themselves clearly and effectively. These openings promise attractive advancement for qualified men. Sta rting salary range from $4,500
to $6 ,5 00 depending u pon tra ining and experience.
No. 605 -A —A la rge heating and ventila ting company is seeking the services of a cost estimator. It would be the duty of this estima tor to take
pla ns a nd blu eprints of a proposed produ ct a nd estima te the produ ction cost.
All cost fa ctors will be furnished to him from the ma nu fa cturing divisions.
Su ch a man mu st be a ble to visu a lize production opera tions from blueprints,
and he shou ld ha ve ha d some a ctu a l factory experience. He nee d not k n ow
the theory of standard costs or the bookkeeping side of costs. Overhead
rates will be furnished to him, and he need not be familiar with their
make -up.

Applications for Membership

I

J

The E xecutive Committee has ruled that t he name s and addre sses of al l applican ta
for membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director -in- Charge of Membership for approval. The following applications will be forwarded to the Director two
weeks from t he date of this Bulletin. Comments in regard to these appli cations which
are received from members of the Association duri ng this two weeks' period will be
attached to the application be fore the y are forwarded to t he Director -in- Charge.

Bo st o n
Bobu la , John E., E. F. Kak as & Sons, 9 3 -95 Newbury St., Boston, Ma ss.
Koallick, Leopold, Lybra nd Ross Bros. & Montgomery, 80 Federa l St.,
Boston, Ma ss.
Rigby, Richa rd N., Gillette Safety Ra zor Co., So. Boston, Ma ss.
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Brid gep ort
Johnson, Cha rles L., T he Crofut & Knapp Co., So. Norwa lk , Conn.
Buff alo
Blackha ll, G. Oliver, Wick wire Spencer Steel, Sta . B., Buffalo, N. Y.
Chicago
Sma ha, Oliver Osca r, Bor den's Fa rm Produ ce Co., Hea rst Bldg., Room
518, Chicago, Ill.
Detroit
Alderson, Wa l te r A., Bu rrou ghs Adding Mach. Co., Detroit, Mich.
Er ie
Soggs, A. M., NuBone Co., Inc., 2 5 th a nd Ash Sts., Erie, Pa .
Potter, S. L., Nu Bone Co., Inc., 25 th and Ash Sts., Erie, Pa .
Ha r r i sb u r g
Bak er, William H . H., Commonwea lth of Pa ., Ha rrisbu rg, Pa .
Banzhoff, Ha r r y G., Commonwealth of Pa., Ha rrisbu rg, Pa .
Bloom, He rm a n M ., Commonwealth of Pa ., H a rrisbu rg, Pa .
Bowman, Ru sh A., Commonwealth of Pa ., Ha rrisbu rg, Pa .
Brenneman, Wa lt er L., F. M. Balsbau gh & Associa ted, Keystone Bldg.,
Ha rrisbu rg, Pa .
Brown, Bowma n A., Telegraph Printing Co., Ha rrisbu rg, Pa .
Burke, Art hu r J., Pa . Dept. of Revenue, Ha rrisbu rg, Pa .
Cain, Geo. W., Jr ., Mechanics T ru st Co., T h ir d a n d Ma r k e t Sts., H a r risbu rg, Pa .
Clymer, Norma n G., Depa rtment of Revenue, Ha rrisbu rg, Pa .
Cra ig , H. K., Penna . Depa rtment of Highwa ys, Ha rrisbu rg, Pa .
Deiter, Robert P., Penna . Sta te Boa rd of Fish Commissioners, Ha rr isburg, Pa .
Dietrichkeit, Ed wa rd R., Penna . Dept. of Highwa ys, Capitol, Ha rr isbu rg, Pa .
Fickling, Art hu r K., Dept. of Auditor General, Sta te Capitol, Ha rr isbu r g, Pa .
Fry, Ja mes B., Commonwea lth of Pa ., H a rrisbu rg, Pa .
Ga tes, Meredith M., General Au tomotive Supply Co., 124 -28 S. Cameron
St., Ha r risb u rg, Pa .
Gra ha m, Elmer G., Commonwealth of Pa ., Ha rrisbu rg, Pa .
Ha ssett, Fra nk W ., R oya l T yp ewri ter Co., 1109 Walnut St., Phila., Pa .
Hoffmeier, He nr y v on A. , Pa . Dept. of Revenue, Ha rrisbu rg, Pa .
Horting, Chas. R., General Office Equ ipment Cor. Sub- UnderwoodE. F . Co.
Hu t te r, R a y E ., Commonwea lt h of Pa ., H a rrisbu rg, Pa .
Ku hn , Wa lt er F ., Wa lter F. Ku h n & Co., Keystone Bldg., Ha rrisbu rg,
Pa .
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Lau, Ralph O., Ha rrisbu rg Pa per Box Corp., Ha rrisbu rg, Pa .
Lloyd, Fr e d F . , Pa . Dept. of Highwa ys, Ha rrisbu rg, Pa .
Ma strosa ti, Joseph, Hershey Choc. Corp., Hershey, Pa .
McShea , R. A., Jr., Commonwea lth of Pa ., North Office Bldg., Ha r ri sburg, Pa .
Mease, Iven L., Sta te of Pen n's., Ha rrisbu rg, Pa .
Melchier, Pa u l F., F. M. Ba lsbou gh a nd Associa tes, 40 6 Keystone Bldg.,
Ha rrisbu rg, Pa .
Miller, Leroy K., Penna . Dept. of Highwa ys, Sta te capitol, Ha rr isbu rg, Pa .
Noll, Edga r, Remington Rand Bu siness Service, Inc., 20 7 Da u phin Bldg.,
Ha rrisbu rg, Pa .
Nu mbers, Ha r r y O., Sta te Capitol, Ha rrisbu rg, Pa .
Pearson, Geo. A., Auditor Genera l's Dept., Ha rrisbu rg, Pa .
Persu n, Lloyd S., Sr ., Commonwea lth of P a ., Ha rrisbu rg, Pa .
Poticher, Cecil H., F. M. Balsbough and Associates, Keystone Bldg.,
Ha rrisbu rg, Pa .
Schelden, H. M., Pa . Power & Light Co., 22 -24 Second St., Ha rrisbu rg,
Pa .
Scott, Wa lter G., Commonwea lth of Pa ., Ha rrisbu rg, Pa .
Sheffer, J. Ru ssell, T he T elegra ph Printing Co., 2 1 6 Locu st St., Ha rrisburg, Pa .
Smith, Clyde E., Dept. of Revenu e, Ha rrisbu rg, Pa .
Strack, H . J . G., Commonwealth of Pa ., Ha rrisbu rg, Pa .
Stra wheck er, LeRoy H., Penn. Ha rris Hotel Co., T hird a nd Wa lnu t Sts.,
Ha rrisbu rg, Pa .
Symons, W . Chas., Commonwealth of Pa., Ha rrisbu rg, Pa .
Townsend, J. Ross, Commonwealth of Pa ., Ha rrisbu rg, Pa .
Tra ut, Willia m, Jr., Ha rrisbu rg Pipe & Pipe Bending Co., Ha rrisbu rg,
Pa .
Wa hl, John R., Penna . Sta te High wa y Dept., Ha rrisbu rg, Pa .
A. Judson Wa rlow, Commonwealth of Pa., Ha rrisbu rg, Pa .
Wa shbu rn, Lindsley Morga n, Commonwea lth of Pa ., 18 So. Fou rth St.,
Ha rrisbu rg, Pa .
Wa ssma nn, Ka rl Ge orge, Grea te r Pa . Council, Room 323, Capitol Bldg.,
Ha rrisbu rg, Pa .
Wells, Jesse D., Dou trich & Co., 32 0 Mark et St., Ha rrisbu rg, Pa .
Williams, Clinton T., Dept. of Health, Ha rrisbu rg, Pa .
Wissle r, Ar thu r J ., Penna . Dept. of Highwa ys, Ha rrisbu rg, Pa .
H a r t fo r d
Ba rry, Clarence A., Whitney Mfg. Co., P . O. Dra wer 2132, Ha rt fo rd ,
Conn.
Birs, William Miller, Wa te rb u r y Fa rr el Fo u n dr y & Ma ch . Co., Wa t er bury, Conn.
Noble, F . Dutton, Wa terbu ry Mfg. Co., Wa terbu ry, Conn.
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H a wa i i

Potts, Alexa nder Dou gla s, Amer. Bldg. & Loa n, 3 13 Bishop T ru st Bldg.,
Honolulu, T . H .
Ind ia n a po lis
Fogelquist, Chas. F., International Accountants Society, 3411 So. Michiga n Ave., Chicago, Ill.
Lou isville
Ackerson, Lou is E., Louisville Ga s & Electric Co., 31 1 W . Chestnut St.,
Louisville, Ky.
Anderson, Henry J., Lou isville Gas & Electric Co., 31 1 W. Chestnu t St.,
Louisville, Ky.
Zimlich, Amos L., Louisville Gas & Electric Co., 311 W . Chestnut St.,
Louisville, Ky .
N e wa r k
Swanson, George W., Monroe Calc. Mach. Co., 555 Mitchell St.,
Ora nge, N. J.
New York
Benowitz, H a r r y I , Na tha n S tra u s & Sons, Inc., 6 6 W. 2 3 rd St., N. Y.,
N. Y .
Ma rsha ll, Pa u l N., Loomis, Suffern & Fernald, 5 0 Broad St., N. Y., N. Y.
McCa mbley, John, H. A. Ca eser & Co., 24 4 Ma dison Ave., N. Y., N. Y.
Peterson, Wa lter W., Touche, Niven & Co., 80 Ma iden Lane, N. Y.,
N. Y.
Poms, Adolph H., 235 E. 85th St., N. Y., N. Y.
Reynolds, Fra ncis X., International Printing Ink Corp„ 75 Va rick St.,
N. Y., N. Y.
Sutton, Ma r io n E ., Fo st er Wh eel er Corp., 165 Broadwa y, N. Y., N. Y.
Philadelphia
Carrabina, Fra nk K., Fe lt & T a r ra nt M fg . Co., Chicago, Ill.
Ha a s, Cla rence R., Lybra nd, Ross Bros. & Montgomery, Pa ck a rd Bldg.,
Philadelphia, Pa .
Willia ms, Joslyn J., Du Pont Co., 35 0 0 Gra y Ferry Rd., Philadelphia , Pa .
Pi t tsbur gh
Hill, Clifford A., T he Dra vo Corp., Pittsbu rgh, Pa .
Ru sh, Wilfred D., Ru sh & McGonigle, 6 4 5 Oliver Bldg., Pittsburgh, Pa .
Schroedel, Da le P., University of Pittsbu rgh, Ba ya rd & Thackera y,
Pittsbu rgh, Pa .
Pr ov id en ce
Northru p, Elmer E., Geo. L. Claflin Co., 150 Dorra nce St., Providence, R. I.
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Re a di ng
Albertson, Edwin H., Greater Pa . Council, Ha rrisbu rg, Pa .
Anstine, A. Lester, T he Ha rrisbu rger, T hird & Locust St., Ha rr isburg, Pa .
Balsbaugh, Fra nk M., F. M. Balsbaugh & Associates, 405 -407 Keystone
Bldg., Ha rrisbu rg, Pa .
Bayles, Gohl, General Office Equ ipment Corp. Sub - Underwood E. F .
Co., Ha rrisbu rg, Pa .
Bordner, O. E., Hershey Chocola te Corp., Hershey, Pa .
Crosley, Dorr Edmu nd, Sta te of Pa., Ha rrisbu rg, Pa .
Eby, Aa ron Ja mes, A. J. Eby., 19 S. Second St., Ha rrisbu rg, Pa .
Fla ger, Ha rold J., Interna tional Business Machines Corp., 107 Ma rk et
St., Ha rrisbu rg, Pa .
Frybu rg, C. H., State of Pa., Sta te Capitol, Ha rrisbu rg, Pa .
Frye, Thoma s D., Penna . Dept. of Hig hwa ys, Ha rrisbu rg, Pa .
Johnson, O'Nea l M., International Associa tion of Ice Cream Ma nu fa cturers, 42 3 Telegra ph Bldg., Ha rrisbu rg, Pa .
Kea dy, P. J., Commonwealth of Pa., Ha rrisbu rg, Pa .
Loga n, Edwa rd Bates, Commonwealth of Pa ., Sta te Capitol, Ha rr isburg, Pa .
Marion, Joseph F., Dept. of Revenue, Commonwealth of Pa ., Ha r ri sburg, Pa .
Morgal, B. Fra nk , Commonwealth of Pa ., North Office Bldg., Ha rr isburg, Pa .
Phillips, John W . E., Sr., J. Hora ce McFa rla nd Co., Ha rrisbu rg, Pa .
Poorma n, Philip M., Ma in a nd Compa ny, Mecha nics T ru st Bldg., Ha rrisburg, Pa .
Ritter, Wi lso n R ., W . R . Ritter & Co., Ha rrisbu rg, Pa .
Sheetz, John William, E. R. Meinig Co., McKnight & Oley Streets,
Reading, Pa .
Va nPelt, He nr y W a r r en , Commonwea lth of Pa ., Ha rrisbu rg, Pa .
Roche ster
Leavy, Allen R., Neisner Bros., Inc., 49 Ea st Ave., Rochester, N. Y.
R o c k fo r d
Knapp, L. R.., Rock ford Fibre Container Co., 200 Sa yre St., Rock ford,

Ill.

T o l ed o
Shedd, Gilbert Arthu r, Tabulating Machine Co., 146 N. Eleventh St.,
Toledo, Ohio.
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