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RE C E I VA BL E S
P. J. Mayle, Accountant,
Ajax Rubber Company, Racine, Wisc.
corporate structure requires the maintenance of two fac0 Utory
and six general ledgers; one general ledger for the parent
company and the remainder for the subsidiary, or selling, companies and divisions which sell and distribute our products to dealers and distributors.
In our accounting procedure an endeavor has been made to unify
all accounting operations, with the aim of obtaining required information efficiently and economically. At the present time we are
compiling our general accounting records sales journal, cost of
sales, manufacturing records, sales and operating statistics, and
accounts receivable on electrical tabulating machines. The accounts
receivable is a comparatively recent application of tabulating equipment, as this method was just started a year ago; but the other applications have been in operation for a number of years.
As all bookkeeping is done in the general office, it is possible to
record all items affecting each of our various ledgers through one
channel.
A Standard chart of accounts, uniform in all ledgers, is in use, in
which all accounts are grouped according to balance sheet classification, and are coded in numerical sequence. For example: cash is
code number eleven, and the particular description is designated
by a sub - account number such as ii.i cash in banks; 11.2 cash in
imprest funds, etc. The nominal, or profit and loss accounts are
also grouped and coded in the common order of an earning statement. Each ledger has its respective code number which designates the ledger affected by the entry.
There are five major sources of entry to the ledger accounts;
namely, accounts payable vouchers, expense vouchers, accounts receivable journal entries for various allowances, etc., to customers,
payrolls, and regular ledger journal entries which are used to
record the distribution of the cash receipts books, cash disbursements books, etc. All of these documents are coded individually
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in a space provided on the forms, and controls are maintained by
adding machine tallies of each group of entries. Each document
is numbered serially by its classification, to insure ready identification after recording.
At the time coding is done for the general ledger accounting,
information pertinent to statistics is also shown. It is necessary,
for instance, to segregate our selling expense by departments, and
to further segregate it by locations in order to obtain a concise
picture of the result of operating each distributing unit.
After the documents have been coded and the respective totals
entered in a control book, tabulating cards are punched and balanced in total with the control. At the close of each month the
cards are sorted by ledgers first, according to credit accounts, and
a listing is made for each ledger on a printing tabulator showing the
total of the credits to each account. The cards are then sorted by
ledgers according to debit accounts and a similar listing made. The
total credits to all ledgers and the total debits to all ledgers, balance,
and the difference between the debits and credits on each individual
ledger represents, of course, the inter - company, or "inter- ledger"
transaction.
In this manner we secure the entry which is actually posted in
the general ledger, as well as essential statistical information.
In our factory accounting, we use a standard cost system. Standard costs are prepared, based upon prescribed specifications, time
studies and budgeted burden.
The billing to customers for merchandise sold may be made
from any one of twenty billing points throughout the country. A
copy of each invoice is mailed to the general office, where a control
is maintained by sequence of invoice numbers. Considerable billing
is also actually made in the general office, as many of our customers
are served by shipments direct from the factory.
However, all bookkeeping is performed in the general office, regardless of the billing point.
At the time a customer places an initial order for merchandise,
a registration card is prepared showing name, address, credit limit,
terms, and customers number. A copy of each card is on file in
the general office.
The customer's number is assigned by the accounting depart 447

N. A. C. A. Bulletin

December 1, 1931

ment, and follows an established code. There are five digits
allotted; the first two represent the district in which the customer
is located, and the last three identify the customer. These last three
digits are assigned in blocks according to alphabet —the Letter A
for example m ay run from ooi to i5o; B from 151 to 300, etc.
By allowing three or four numbers for each district we believe we
have sufficient flexibility in our code to take care of considerable
expansion.
Upon receipt of an order, reference is made to the registration
card to verify the fact that the customer is an authorized dealer,
and at this time the terms, customer's number, and salesman's number are written on the order. As a combination delivery order and
invoice form is in use, this information is automatically shown on
the invoice.
On completion of the invoice, the office copies are sorted by
districts, or ledger controls, and an adding machine tally made for
each district and the total entered in a control book. Standard
costs are then put on each invoice, and extended, so the gross profit
on each billing is readily discerned.
By properly designing our accounts receivable and sales distribution tabulating cards, and the use of duplicating key punches, it
has been possible to punch both cards with but a slight increase in
the time formerly required for the one card. In fact, the addition
of accounts receivable on the tabulator required no increase in our
tabulating department.
Our sales distribution card shows customer's number, invoice
date, invoice number, billing location, class of sale, shipping point,
cost of sale and sale.
At the close of each month, we obtain information from these
cards enabling us to make our sales entry and cost of sales entry.
We also obtain the shipments made from our various stock locations, as well as purchases made by each customer by classe of sale.
Our accounts receivable card shows customer's number, invoice
date, invoice number, billing location, code (designating the nature
of the charge or credit), date due for payment, debit amount, and
credit amount. After punching, these cards are run through the
tabulator and the totals checked against the tally of the billing.
The cards are then filed in the regular accounts receivable file. A
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tab card is permanently filed in the accounts receivable file showing
the customer's number on the tab and an addressograph plate impression on the face which shows the customer's name and address.
Before preparing statements, the cards for each customer are
sorted by due dates —the oldest due date first. We are required to
make six copies of customer's statements, and use a fanfold form
with interleaved carbon. When a set of statements is inserted in
the tabulating machine, it is so set up that the customer's number is
the first thing to print; then each item is listed by due date, the total
shown for each due date, and the grand total of the customer's indebtedness shown as the last figure. We find that it takes thirteen
seconds to run a full -page open item statement showing the totals
in this manner. The statements are then addressographed and
mailed in window envelopes.
When cash is received, a remittance slip is written up showing
the items paid, and a credit accounts receivable card punched for
the total credit to accounts receivable. When the entry is made in
the cash receipts book deductions for cash discount, etc., are
charged to the proper accounts. The cash accounts receivable tabulating cards of course are checked in total with the credit to accounts receivable in the cash receipts book daily.
Instead of filing the credit tabulating card in the accounts receivable file, the charges paid by the remittance are removed, and
the debit cards, together with the offsetting credit, are filed in a
"dead" file. As a result, the accounts receivable file contains only
unpaid items.
In principle, this system is comparable to the simple sales slip
register commonly used in grocery stores, where a file of slips
covering purchases is maintained until payment is made, at which
time the slips are removed.
The only objection so far apparent is the fact that when a credit
balance appears in a customer's account the tabulator prints the
complement. To overcome this feature, it is necessary to cross
out such balances in pencil and write in the correct credit balance
by hand. However, the percentage of credit balances is very low,
and we feel that this inconvenience is outweighed by the fact we
are able to get open item statements segregated by due dates
quickly and economically. And if we do slip and let a credit bal-
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ance get by without interpreting the complement the customer feels
so flattered to think he owes $999,000.00 that he doesn't object —
much.
After completing the statements each month, the cards are sorted
by due dates only, and a break -down of the balance in accounts receivable is obtained by due dates. Including the time required in
sorting back by customers, this operation takes from five to seven
hours.

AN APPLICATIO N O F EQ UIPM ENT FO R ACCO UNTS
PAY AB LE CO NTR O L AND DEPARTM ENT
DISTRIB UTIONS
J. F. Horn, C.P.A.,
John G. Conley & Co., Milwaukee, Wisconsin
HE subject under consideration is an accounts payable installaTtion
that differs, perhaps, from any previously devised and is
interesting from the point of view of more efficient accounting for
and control of disbursements, and because of the unusual economy
effected.
It is the combining of accounts payable with purchase and expense distribution, carried clear through to the general ledger. The
point of greatest interest is the simultaneous posting of the debit
and credit side of each transaction at the same time that the remittance advice is prepared for the vendor, with little more effort than
the typing of the remittance advice. This installation was made
and is in successful operation in a large department store.
The rapid expansion of "hand -to- mouth" buying, parallel with
the growing necessity for current knowledge of expense and purchase distribution figures, has caused the accounts payable, and its
related general ledger division of accounting, to become one of
the most important sections for the use of accounting machines.
Under our previous method of handling accounts payable it was
necessary to post each purchase or expense invoice twice; once to
set up the liability to the vendor, and again to distribute disbursements to the various purchase and expense accounts. A third
450
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accounting operation was then necessary to reconcile these two
posting routines and to keep them in balance.
In revising the disbursement and general ledger system it was
decided that it should be possible to handle a disbursement only
once, posting simultaneously to the vendor's voucher, increasing the
amount owed the vendor and mainfolding it onto the distribution
account indicated, and increasing the month balance of our disbursement for that account.
It was apparent that if this could be accomplished with one handling of the invoice a great deal of clerical labor and posting time
would be saved, and it would also make it impossible for our credit
to liability to be different from our charge to the distribution account. We would thus save a great deal of accounting effort in
reconciling the debit side with the credit side, since these two would
be identical.
After consultation with a representative of one of the office machine companies we evolved the method now under consideration,
the success of which has really surpassed expectations.
As the invoices are received, they are checked by the Terms —
Order Division, and then the distribution account number, to either
purchase, expense, or balance sheet account, is marked on the invoice. The invoices are then sorted as to account number. By
account number we mean the control account. Subsidiary account
numbers are shown on the invoices and are made a part of each
posting entry. The invoices are then taken to the open voucher
file, and if a voucher is already opened for a vendor, it is laid with
the invoice in the stack. If none is found one is headed up with
name and address only.
Please note that the voucher is in duplicate, the carbon copy being
the remittance advice which accompanies the check. If desired, a
third copy can serve as voucher register, which in this installation
is a rapidly written separate record.
Note also that the voucher and check are not combined. One
check can pay several vouchers, or one voucher can be split into
many checks. Under this routine there are no open or duplicate
serial numbers to be checked out, and the bank reconciliation has
been speeded up about two - thirds. Stationery cost is also reduced.
This stack of invoices, with their related vouchers, is then passed
451

December 1, 1931

N. A. C. A. Bulletin

to the machine operator. She has beside her a tray of debit distribution accounts. She has in her machine a proof- journal of accounts payable transactions. She combines each voucher with the
account indicated on the invoice, picks up both the voucher balance
and the distribution account balance, and posts as many invoices
as she finds with the voucher. The machine causes the same increase or decrease to take place in the distribution account which
takes place in the voucher. If another voucher affects the same
account she continues her posting on it. At the end of the account
the machine prints a new net balance to date of the distribution account and proves the accuracy of the picking up of all balances.
In posting expense, two balances are carried. In posting purchases, three balances; the new balance on the voucher, and balances
on the purchase distribution account at both cost and retail.
The machine accumulates proof totals, which prove the accuracy
of posting invoices, deductions, and the discount available, against
prelisted totals.
When a batch of items and vouchers come up for payment, the
disbursement editor notes on the voucher the amount of discount
and the amount of net check by hand, and applies the next voucher
number open. This is done while verifying the vendor's statement
if any. Invoices may be posted daily, weekly, or whenever convenient, thus ironing out the month -end peak periods.
The remittance advice then goes back to the machine, which
writes a four -line check, manifolding a one -line skeleton entry on
the check register, which carries fifty checks to a page. This check
register is automatically totaled, and at any date, a listing of the
unpaid vouchers must balance with the difference between the register of payable liability and the total of the check register plus
discount available. It has been found that balances can be struck
any day of the month in a short time.
Completed vouchers are registered before filing, but the voucher
register sheet may be eliminated if a triplicate copy of the voucher
is used instead. For audit purposes a sheet is preferable. The
vouchers are registered in consecutive order, cross - indexed to the
check number, which is always the next number on the check pad as
the checks are written. The checks on the check register are in

452

December 1, 1931

N. A. C. A. Bulletin

numerical order by check number, cross - indexed to the vouchers.
The duplicate voucher or remittance advice, is attached to the
check, which is designed for outlook envelope, and mailed. The
invoices are fastened to the original voucher, which folds once and
fits any standard document file. They are filed in numerical order
by voucher numbers for audit purposes.
It will be noted that when the invoice is posted, the control account number and the sub - account number are made part of the
item posting. At the end of the month, the distribution accounts
are divided among several calculator operators, who make the sub account break -down, copying direct from the dials of the machine
to the distribution account, proving with the month balance of
each account as it is done. It has been found unnecessary to post
this sub - account break down. These figures are carried direct to
the trial balance from which the detail expense reports and purchase reports are made out.
As soon as the balance is run, the general ledger is posted on the
same machine, making a full journal of the total transactions for
the month, and balancing each section of posting as it is done.
It should be mentioned that journal vouchers are posted, during
the month, in the same manner as other vouchers, omitting the disbursement voucher form, of course.
As soon as the last invoice is posted, and the sub - account breakdown is ready, a matter of perhaps two hours, the general ledger
postings can be made. As soon as these are finished and proved,
the statements and reports can be taken off. The speed and accuracy of this close -out is phenomenal.
In the installation under discussion five machines are used, any
one of which can do any part of the work. One machine is kept
available for check - writing and inter -store or department transfers.
Another machine handles the expense ledger and general ledger.
Three machines handle all purchase postings at cost and retail.
The following speeds have been reached:
On expense invoice posting, go to 125 invoices per hour.
On purchase invoice posting, 1 0 0 to 1 4 0 invoices per hour.
On checkwriting, 85 to 1 2 0 per hour. (This includes writing the
amount out in full, inserting the voucher number, thus making the check a receipt, copying the check number from the
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check register, and writing the address so that the check can
be used in an outlook envelope).
On inter -store merchandise transfers, 450 to 550 items per hour.
The routine has proved remarkably simple and has functioned
perfectly in the hands of both experienced and inexperienced operators, and was made possible only because engineers have placed
at the disposal of accountants modern mechanical equipment which
was lacking but a short time ago and I believe we are just on the
threshold of greater things in a mechanical way for the development of drastic reductions in office overhead.

SECRETARY 'S CORNER
The purpose of this section of the Bulletin is to provide a means of
direct communication between the Secretary and the members of the
Association. The opinions expressed and the ideas advanced are not
in any sense to be considered expressions from the Association. I am
always glad to have comments from members of the Association on
any material presented. —S. C. M.

*

*

*

*

*

I had an academic relapse a few days ago. Fred Schaeberle, of the
Pace Institute, who ordinarily is a man of excellent judgment and discrimination, stepped out of his character long enough to extend to me an invitation to address his day school assembly. As Dr. Green says, I still have
a fondness for the atmosphere of the class room, especially when it is well
ventilated, and, I hope not too much to Mr. Pace's embarrassment, I
accepted the invitation.
It was a very enjoyable occasion —for me. It is great fun to talk to an
audience of intelligent men and women who are compelled under the eyes
of their faculty to listen to you and applaud and laugh at the proper moments whether they like it or not. Not a single student left the room —
they had monitors at all the doors.
It was a fine looking group of between four and five hundred, future
N. A. C. A. prospects, and I hope for the sake of the Association that I
made as good an impression on them as they made on me.

*

*

*

My congratulations to Mr. G. H. Emery of Statesville, N. C., one of
our old timers, who has just been elected President of The North Carolina
Association of Certified Public Accountants.
The American Accountant conducts a Forum for junior accountants
which includes a question service. In a recent issue one of the juniors in-
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quired if he ought to join the local chapter of the N. A. C. A. Mr. Pace's
reply, coming from a man of his position in the accounting world, I consider
a most satisfactory tribute to the accomplishments of the N. A. C. A., and
incidentally not such a bad piece of literature for our local directors in
charge of membership. Mr. Pace's reply was —'We advise joining. We
think it would pay you most handsomely to become a member of your local
chapter of the National Association of Cost Accountants. The meetings of
local chapters are very much worth while. Some of the finest papers and
talks on accounting subjects given in this country are delivered at N. A.
C. A. chapter meetings. The greatest authorities we have appear on the
programs. Notwithstanding the use of the word "cost" in the name of the
association there is a broad range of topics discussed, management, <<nd
marketing. Many controllers and business executives are included in the
membership. The acquaintanceship that can be developed by participation
in the activities of a chapter is an important consideration and is likely to
be of very distinct value. By all means join."
Some of our officers and members have been complaining mildly about
my aerial activities. They are of the opinion, and there is a certain amount
of justice in the claim, that a Secretary who had been flattened in an air
crash would be of little, if any, particular value to the organization. But
of course if we are due to be flattened, it will happen any way irrespective
of our immediate activities.
However, we are not the only national official who is air - minded or
unminded, as the case may be. Ed LaRose, National Director in Charge of
Lectures, is an old -timer in the air. During the war he used to do experimental flying for the Curtiss people, and still takes to the air when necessary. He had a rather interesting experience recently. He started to fly
to the November National Board meeting. He left Rochester at 4:10, and
arrived in Syracuse at 4:50. About thirty minutes after leaving Syracuse
they encountered a solid black curtain which turned out to be a snow storm.
The pilot tried to get around to the south, but there was no opening; he
then tried it to the north with no better results; he then climbed to about
ten thousand feet, endeavoring to go over the storm, but still without success; he then eased himself down as close to the ground as was safe, but
the snow storm seemed to have the right of way; and he finally gave it up
and beat the storm back to Syracuse, having been in radio communication
with the Syracuse airport throughout the experiment.
This is a very excellent commentary on the remarkable progress which
has. been made in the safety of aerial transport. I know very little about
it, as a matter of fact, but it is my humble opinion that after all, flying from
the standpoint of safety and schedule, depends almost entirely upon the
development of instruments. Remarkable progress has been made in this
respect. Some of the instruments on the modern ships are almost miraculous. I have never flown with the aid of what I believe is known as the
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artificial horizon, but I have read descriptions of this instrument which
gives the pilot a complete pictu re of his hori zon on a sma ll illumina ted dial
even when he s flying in fog or snow. Some day we will reach the point
where a pilot can fly irrespective of weather conditions.
Some months ago coming over the Alleghany Mountains we ran into a
lightning storm. T he pilo t t ried to go u nd erne a th, bu t th e storm wa s ha nging too close to the mountains to make that safe, so with practically no
effort he circled to the south. H e afterwa rds told me that the detour did
not amount to more than about fifteen miles. A ra ther interesting experience to look o u t the left hand side and see a first cla ss thu nder shower in
progress, while the su n is shining on the right ha nd side.
R. Lee Nicholson, nephew of the founder of th e National Association of
Cost Accountants, ha s recently presented the Association with one of the
original copies of Ma jor Nicholson's first book, "Fa ctory Orga niza tion a nd
Costs," published in 1909. W e n o w have two copies of this volu me in t he
Association libra ry and any one who is interested in historical background
ma y get considera ble ma teria l from studying these ea rly contribu tions to the
literature of cost accounting.

H . R. Russell, who u sed t o b e a fa m ili a r figu re a t ou r conventions when
he was sales ma na ger for the Powers Accou nting Machine Company, is
now Ma nager of Powers -Samas Accounting Machines, Ltd., with hea dqu arters in London. He still r eta ins his int ere st in the N. A. C. A. a nd its
members. I had a letter from him a few days a go with which he sent me
the menu of the Tenth Annual Dinner of t he British Institu te of Cost a nd
Wo rk s Accou nta nts. H e recommends the British system very highly. As
you know, the speakers at their banquets are called upon not to make
speeches, bu t to propose toa sts. And H. R . think s this i s a gre a t insti tu tion.
Even if th e speeches a re dry, the toasts provide a sa tisfactory antidote.
By t he wa y , I notice th a t the to a st to th e Kindred Societies a nd t he Visitors wa s proposed by Rola nd Du nk erley, Esq., F. C. W. A., Ho nora ble Secreta ry of the Institu te a nd President of the Sheffield a nd District Branch.
S. C. M.

Books Received
SEASONAL VARIATIONS IN EMPLOYMENT IN MANUFACTURING INDUSTRIES.
J. Pa r k er Bu rsk. University of Pennsylvania Press, Philadelphia, Pennsylvania. 1931. 197 pp. Price $2.50.
THE SwOPE PLAN. Edited by J. George Frederick . T he Business Bourse,
New Y ork , Ne w Y or k . 1931. 221 pp. Price $3.50.
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Notes on Current Literature
AMERICAN BUSINESS PRACTICE. Four volumes. Ronald Press
Company, New York, New York. 1931. 3100 pages. Price,
$14.00.

"American Business Practice," a set of four volumes recently published
by the Ronald Press Company, New York, will fill a long -felt need for a
practical source of business information which is fully adequate in scope,
compact in form, and presented in a delightfully readable manner. It is well
designed to serve a two -fold purpose, which is usually difficult to accomplish in a work of this kind. The older business man whose academic training for business has been meagre and unorganized will find here a quick,
ready reference to the practical discussion of a great many of his everyday
problems, prepared by business men whose ideas he will respect, and
couched in language which he will understand. The young man who is
planning a business career will find in these volumes a great wealth of
information, compiled from the experiences of some of the most successful
business men of today. This work is exceptionally well adapted for systematic study by anyone who realizes the value to be gained by utilizing the
experience of others in the development of his own knowledge.
Parts I to III cover the fundamental principles of and the most recent
and approved practices in the organization of business enterprises, the important parts that money, credit, and banking play in the conduct of modern business, and sound principles and practices of capital financing of
businesses.
Parts IV to XV deal with general marketing principles, the relation of
various marketing policies to management, the value of the various plans
of market research, investigation, and analysis, the proper management,
direction and remuneration of salesmen, the proper planning and preparation of advertising campaigns, various plans of sales promotion and control
of sales operations, principles underlying foreign trade, and principles and
problems of transportation and traffic management.
Parts XVI to XX have to do with office management, systems and routine, the various forms and classes of business correspondence, the preparation and use of statistics in-business, and the various forms of insurance
needed by a business.
Parts XXI to XXIX are devoted to a very interesting and instructive
treatment of modern accounting principles and practices, preparation and
use of budgets and financial statements, modern practices of managing current finances, credits and collections, the procedure involved in incorporations,
mergers, and reorganizations, and sound investment principles.
Parts XXX to XXXVIII present logically the fundamental principles
Of manufacturing organization, a discussion of the factory working force,
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factory buildings and equipment, the purchasing and control of manufacturing materials, modern methods of factory production, essentials of various wage payment plans, and factory cost accounting.
Parts XXXIX and XL deal respectively with the real estate transactions
necessarily involved in the operation of a modern business, and the various
laws governing the activities of business enterprises.
Excellent references to supplementary material on the various topics are
given at the end of each Part.
The group of men who contributed to this excellent work were chosen
carefully. The Editors -in -Chief are three distinguished educators, James C.
Egbert, Dean of the School of Business, Columbia University, New York
City; Morton A. Aldrich, Dean of the College of Commerce and Business
Administration, Tulane University, New Orleans; and E. A. Holbrook,
Dean of the School of Engineering and the School of Mines, University of
Pittsburgh. A group of more than seventy men assisted them as authors
and advisers and these were drawn from a wide variety of business and
professional enterprises. This set of four volumes is attractively bound and
well printed. It would seem to be a valuable and desirable addition to the
library of the busy executive or the student.

"MERCHANDISE CONTROL MANUAL." Published by the Merchandise Managers' Division of the National Retail Dry Goods Association, New York City. 1931. 321 pages. Price, $3.00.
This volume should be of interest to two general types of readers, first,
and most important, those people engaged in the handling of merchandise
through proper control methods and students of that subject, and second,
anyone interested in proper accounting control as adopted to an intricate
and difficult situation. The volume was conceived as a means of aiding the
managers of department stores in adopting the proper merchandise control
system to handle their particular problems. The book not only outlines
clearly the reasons for proper merchandise control, but is replete with
illustrative materials which show the application of the better known systems
of control to the various departments that are found within an ordinary
department store. These systems, however, the authors are careful to point
out, are not presented with the idea that they should be adopted because
they have been used for illustrative purposes and are merely presented to
show the adaptation of the system to one particular phase of merchandising
operation. Throughout the book the authors stress and re- stress the point
of first making an individual study of the control needs of any situation
before attempting to set up proper control mechanisms. They have also
been careful to point out that a proper control system need not be elaborate
but should be as economical as possible and still get the information that
is desired. Many of the materials presented in this volume along these
general lines might well be read with profit by any accountant before
attacking a system problem, either on a professional or individual basis.
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The first four chapters are in the nature of introductory material leading
up to the application of control methods of various departments. Chapter I
outlines the purpose of merchandise control as a help in assuring profits
that are forecasted and Chapter II lays down the preliminary activities
that must be gone through before control devices can be established. An
application of these findings to some businesses would mean a complete
rearrangement of many of the basic fundamentals of the business. Often
the failure in the application of a particular system can be laid to the fact
that these preliminaries are not properly appreciated and carried out.
Chapter III presents a brief description of dollar control through the
budget as applied to the various departments and Chapter IV deals with
unit stock control pointing out the general characteristics of such control
methods. Beginning with Chapter V and running through Chapter XIII,
the book handles the problem of control by departments, starting with the
Accessory Department and running through the usual divisions found in a
department store. Throughout the forms and records are illustrated and
methods of control are described as adapted to the various departments.
Chapter XIV deals with the subject of summarization and results as developed through the use of control mechanisms and Chapters XV and XVI
deal with the mechanics of control systems and the application of unit control records. These closing chapters show how the material developed from
proper control methods is utilized by the management. The volume is amply
illustrated with some 89 forms and charts which add a good deal in the
way of clarity to the discussion. The book will certainly be welcomed by
accountants and merchandise managers in the merchandising field and will
also find a ready place on the desks of other individuals who are concerned
with an intricate control problem and who would like to study, as a case,
the methods adopted by companies in another and different line of business.

Notes
We have just received from the Harvard University Bureau of Business
Research their recent Bulletin 86 on "Operating Results of Shoe Chains in
1929." This is the second of a series of chain store studies made by this
Bureau, the first one, Bulletin 84, on "Expenses and Profits in the Chain
Grocery Business in 1929," being published in June, 1931. Chain store
methods of retailing have assumed such an important position in our modern
scheme of distribution that these bulletins should be of particular interest
to our members who are directly concerned with distribution costs. They
may be obtained from the Bureau of Business Research, Harvard University, Boston, Massachusetts, at $2.50 per copy.
We have just received a copy of Official Bulletin No. 103 of the Iowa
State College of Agriculture and Mechanical Arts, entitled, "Life Charac-
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teristics of Physical Property." A st u dy o f t hi s su bje ct wa s b egu n by this
institution in 1916 a nd is still being continued. This pu blicata ion presents a
method of calculating the mortality curve, the proba ble life cu rve and the
rate of renewals of particular exa mples a nd types of physical equipment in
many industries. Inquiries relative to this publication should be addressed
to Iowa Engineering Experiment Station, Iowa Sta te College, Ames, Iowa .

Ou r members who a re engaged in industries in which there a re dust
explosion ha za rds will be interested in a recent a nnouncement by the American Sta nda rds Association of its approval of a grou p of six safety codes.
Five of these are for the prevention of dust explosions and one is for the
use of inert ga s for fire and explosion prevention. T h ey a r e approved for
the following industries: No. 12b -1931, Su ga r a nd Cocoa Pl a n ts; No. 12c1931, Sta rch Fa ctories; No. 12e -1931, Termina l Grain Eleva tors; No. 12g1931, Spice Grinding Pl a n ts; and No. zl2i -1931, for the Use of Inert Gas
for Fi re and Explosion Prevention. Inquiries rela tive to these sa fety codes
should be addressed to America n Sta nda rds Association, 29 We st 39th
Street, New York, N. Y.
*

*

s

*

*

Scovell, Wellington & Company announce the removal of their Syracu se
office from the Ononda ga Cou nty Sa vings Ba nk Bu ilding, to la rger qu a rters
in the new Syra cuse Building, 224 Ha rrison Street.

Employment
T h e following members of the Associa tion a re a va ila ble for em-

ployment:
No. 1276 — Financial and Accounting Execu tive, possessing a thorough
understa nding and a pprecia ti on of the pa ra mou n t need fo r economy in present -day industrial enterprises, acquired throu gh a background of successful
experience in opera tions requiring ma ximu m results at minimum cost,
desires to form connection with indu stria l orga niza tion a s Treasu rer, Secretary, Comptroller, etc. Age 3 8 , married, possesses sound theoretical tra ining supported by seventeen years' diversified experience of an unusually
broad and valuable cha racter in general financial and cost accounting, system installations, reorga nizations, mergers, etc. Ha s thorough knowledge
of Corpora te Secretarial functions, stock issues, finance, taxes, etc., a s well
as orga niza tion, development a nd control of modern industrial office routine.
Ha s definitely established record of organizing and executive ability substantiated by high -grade credentials. Available immediately. Sa lary open.
Location immaterial.
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No. 1277— Capable accountant, good education and eleven years' varied
commercial experience. Five years as a cost man with textile plush manufacturer. Other lines, Portland Cement, printing ink, motion picture, and
book binding. Experienced on Standard Costs. Age 29, Christian, married.
Position desired, subordinate to Chief Accountant or Cost man in New
York City locality. Highest references. Salary around $2,000.
No. 1278 —Young college graduate, Walton trained, with three years'
diversified accounting experience desires to become affiliated with a business
organization offering a good future. Highest references both as to character
and business ability. Education includes all phases of accounting. Available immediately.
No. 1279 — Capable accountant with managerial experience available for
immediate connection. Bentley graduate. Three years' C.P.A. experience
in audits, installations, and taxes; two years office manager and accountant;
two years cost accounting, embracing rate studies and standard costs.
Age 29, good health and habits. No preference as to location. Salary
open, as future opportunities in position given first consideration. Protestant, married, and available at once.
No. 1280 — Comptroller, cost executive, twenty years' experience in manufacturing and general accounting. Ten years as supervisor of cost, inventory control, payroll, tabulating and office management. Available immediately. Salary open.
No. 1281 —Young man, junior accountant, willing to transfer and locate
in any section of the U. S.
No. 1282— Engineer and Accountant, age 36, married, graduate of School
of Business Administration with additional education in a College of Engineering, who has a successful background of experience in the Metal
Trades, Chemical and Food Industries, Public Utilities and Professional
fields, desires a connection as Industrial Engineer, Industrial Accountant,
Methods work or any kind of work where there exists an abundance of
problems for constructive thinking, solution, and productive results. Salary
open and location immaterial.
No. 1283—C.P. A., four years' public accounting experience and two
years' private accounting experience, seeks connection with a public accountant or firm. No objection to traveling. Age 24, married, American. Salary
reasonable.
No. 1284— Accountant, Office Manager or Assistant desires position offering opportunities for advancement with progressive firm. Experienced in
reorganizations, systems, costs, budgetary control, and general auditing in
the Public Accounting field. Also several years as Office Manager, Accountant and Secretary- Treasurer of large manufacturing company in charge of
finances, accounts, costs, systems, budgets, etc. College education. Fluent
Spanish. Age 32. Protestant. Married. Salary open.
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Position Available
The following opening which may be of interest to our members
has come to our attention. Replies should be addressed to the key
number in care of the Secretary's office:
No. 611 -A —An industrial engineer now engaged in the business of consultant on production methods, planning, and wa ge incentives for manufacturing plants and with fifteen years of broad experience in this kind of
work, desires to contact with an accountant experienced in budgetary control, cost and general accounting with the idea of forming a business relationship for the purpose of rendering service in a consulting capacity to
medium -sized industries throughout sou thern New England and eastern
New York .

Applications f or Membership
The Executive Committee has ruled that the names and addresses of all applicants
for membership in the Association &ball be published in the Bulletins for two %reeks
in advance of the date on which they are sent to the Director -in- Charge of Member•
ship for approval. The following applications will be forwarded to the Director two
weeks from the date of this Bulletin. Comments in regard to these applications which
are received from members of the Association during this two weeks' period will be
attached to the application before they are forwarded to the Director -in- Charge.

Ba lt im or e
Dick son, W. M., Monroe Calculating Ma chine Co., Inc., Cathedral, 917,
Baltimore, Md.
Bo sto n
Ford, Fra ncis J., 78 N. Beacon St., Allston, Mass.
Holloway, C. B., Ha sk ins & Sells, Chamber of Commerce Bldg., Boston, Mass.
Kilroy, Ja mes J., 100 Centre St., Roxbury, Mass.
McKie, W m . C., Boston Blocking Co., Inc., Kendall Sq., Cambridge,
Ma ss.
Sau nders, David B., Herb ert F. French Co., 100 Su mmer St., Boston,
Ma ss.
Wilba r, Donald G., Corbin - Holmes Shoe Co., 188 Central St., Hu dson,
Ma ss.
Buffalo
Crippen, R. H., T he America n Appra isa l Co., 693 Ellicott Sq., Buffalo,
N. Y.
Evert, Edwin G., M. Mora n T ra ns. Lines, Inc., 468 N. Division St.,
Buffalo, N. Y.
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Chic ag o
Doll, Will, Wa r dwa y Pa int Work s, Chicago Heights, Illinois.
Gill, T homa s B., Wa lton School of Commerce, 33 2 So. Michigan .Ave.,
Chicago, Ill.
Wells, Ben R., Fa irba nk s Morse & Co., 900 S. Wa ba sh Ave., Chicago,
Ill.
Clev eland
Carney, C. S., T he T ru ndle Engineering Co., 118 St. Clair Ave., Clevela nd, Ohio.
Det ro it
Scott, Ha rold W., Ha sk ins & Sells, 1601 First National Bank Bldg.,
Detroit, Mich.
Er ie
Ellis, La wrence L., General Electric Co., Ea st La ke Rd., Erie, Pa .
Ha r r i sb u r g
Bunzel, Alvin, Depa rtment of Revenu e, 1164 Mulberry St., Ha rrisbu rg,
Pa .
Cooper, F . Herbert, Greater Penna . Council, Ha rrisbu rg, Pa .
Dick, Cloyd O., 538 So. 16th St., Ha rrisbu rg, Pa .
McClure, William M. J., 1819 N. 2d St., Ha rrisbu rg, Pa .
Snavely, A. Bowman, Hershey Chocolate Corp., Hershey, Pa .
Har tfo r d
Seymou r, Alfred A., P . O. Box 124, Ha r tfor d, Conn.
Indi a na p olis
Ha gel, E. F ., G . & J. Tire Co., 549 Ea st Georgia St., India napolis Ind.
Mi l wa u k e e
Malzahn, N. E., West B end Al u m inu m C o., We st Bend, Wis.
Reep, Howa rd, Delta Mfg. Co., 3775 Holton St., Milwauk ee, Wis.
Ne wa r k
Dent, Arthu r, Jr., Lehn & Fink Products Co., 194 Bloomfield Ave.,
Bloomfield, N. J.
Gra ss, Willia m M., 4 3 3 Lincoln Ave., Ora nge, N. J.
Jorda n, Herma n F., Bu rrou ghs Adding Machine, 92 Wa shington St.,
Newark , N. J .
N e w Yo rk
Breece, C. Ea rl, Da iry & Ice Cream Mach. & Supplies Assn., Inc., 225
W . 34th St., N. Y., N. Y.
Figerle, Erie C., T he T rade -ways Group, 3 50 Madison Ave., N. Y., N. Y.
Lightfoot, Wm. Oliver, Coppa ge Ptg. & Loose Lea f Co., 4 7 Wa lk er St.,
N. Y., N. Y.
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Schmidt, Adolph L., Peter Cailler Kohler Swiss Chocolate Co., 131
Hudson St., N. Y., N. Y.
Wood, John R., Jr., Haskins & Sells, 75 E. 45th St., N. Y., N. Y
Reading
Clark, Myron H, Reading Iron Co., Reading, Pa.
Knauer, Charles T., Berks Optical Co., Inc., 7th & Washington St.,
Reading, Pa.
Rochester
Van Doorn, Raymond C., Electromatic Typewriters, Inc., 45 Crouch
St., Rochester, N. Y.
Utica
Dugan, Frank M., West End Brewing Co., 811 Edward St., Utica, N. Y.
Hess, Everett W., 1155 Leeds St., Utica, N. Y.
Kent, Robert T., Divine Bros. Co., 102 Whitesboro St., Utica, N. Y.
Race, Edward S., Lawrence Scudder & Co., 1st Bank Bldg., Utica, N. Y.
Snyder, John M., C. A. Durr Pkg. Co., Schuyler St., Utica, N. Y.
Outside of Chapter Territory
Camilotti, Angelo, Gherzi Textile Dev., Switzerland.
Westhead, J., Edward F. Swift, Rosario, Rio Grande do Sul, Brazil.
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