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SECRETARY'S CORNER
Th e pu rp ose o f th is sec tio n of the Bu lletin is to prov id e a mea ns o f
direct communication between the Secretary and the members of the
Association. Th e opinions expressed and the ideas advanced are not
in any sen se to b e c onsidered exp ression s from the Asso ciation. 1 a m
always glad to have comments from members of the Association on
any material presented. —S. C. M.
E. G. Field, of Wm . H. J a mes & Asso cia tes, one of the orga n izers of our
Atlanta Chapter, recently delivered a pa per on "Costs in Rela tion to Ma nagement" before the Cotton Ma nu facturers' Association. To me it is a very well
expressed a nd well rea soned pa per, bu t there wa s one qu ota tio n which pa rticu la rly impressed me. It is a qu ota ti on fr om a memor ia l a ddress ma d e by
Mr . Charles M. Schwa b in reference to his old chief Andrew Carnegie, in
which he sa y s:
"Anoth er ph a se o f his cha ra cter wa s tho rou ghness, a nd th a t ma y be illu stra ted in a wa y which shows how his mind work e d a ll a rou nd a su bject. In
those golden days when, perha ps, we ha d ma de five or six thou sa nd dollars
in a month, or possibly more, and I would go to him with pride and say,
'M r. Carnegie, we have made five thousand dollars this month,' it would
not be a spirit of gra tifica tion alone tha t he manifested, but he would say,
'Show me you r cost sheets. It is more interesting to know how well you
ha ve done this thing tha n how mu ch money yo u ha ve ma de, b eca u se the one
is a tempora ry result, due possibly to special conditions of trade, but the
other will go o n wit h t he wor k s a s lo ng a s t he y last."
Some one ha s sa id tha t life consists of the gra du al repla cement of illu sions
by experiences. We a lwa y s had the impression tha t the birth place of cost
accou nting wa s somewhere in Scotland. Bu t no w we lea rn tha t Ra lph Ca se,
of Stevenson, Jorda n & Ha rrison, ha s recently sa iled for Gla sgow to install
America n sta n da rd cost me thods in the Pa isl ey a nd E a gley Mil ls o f J. & P .
Coats, Inc. However, I believe in sa fety first, a nd we a r e g oi ng to reserve
ou r final comments u ntil Mr. Ca se retu rns. We re ca l l the m a n wh o wen t to
Gla sgow to esta blish a gift shop a nd ended u p in a sa nita riu m.
The young Cru sa ders are off again,— Cincinnati, Da yton, Louisville, Memphis, St. Louis, Detroit, Milwaukee, Rockford, Chicago and Minneapolis, —
just another vacation for President Sa nders, who has to make these trips
during the intervals between terms at Cambridge. This, I believe, is the
Ea ster vacation. I hope we do not collect any eggs, discolored or otherwise,
on the trip.
Cincinnati —I left New York Su nday afternoon, but did not realize that
President Sa nders wa s on the sa me tra in u ntil I went into brea k fa st Monda y
moring. He h a d pic k ed it u p a t Alba ny. We we re m o re t h a n a n h ou r late
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getting into Cincinna ti a nd for the first time in yea rs I collected a rebate on
the ex tra fare. Ou r President is not Scotch, as you all know, bu t he was
pa infu lly distressed when he discovered tha t ha ving sta rted from Boston he
was not entitled to a ny refund. Personally, I ca nnot u nderstand why they
shou l d ch a rge mor e to get a wa y fr om Ne w Yo rk t ha n they do from Boston.
But that is the way it works out. —Spent a very pleasant day with va riou s
officers of the Cincinnati Chapter, including lunch, while President Sa nders
was talking to the Ha rv a rd Alumni. —Tom Fra nk thinks things are commencin g to pick u p in the machine tool industry. One of the com pa nies in
this fie ld a lm ost ha d a n o rde r a fe w d a ys a g o; a m a n st op pe d o n th e d oo rstep to tie his shoe. —Al Sears wishes people would use more watch cases, suggest tha t they su pply sma ll ha mmers with ea ch ca se which cou ld be ha ndled
conveniently and effectively by the ba by. —A splendid board meeting ba ck a t
the old Alms Hotel, where they used to meet some years ago. And like
all the iboards we met with on this trip, they are earnestly endeavoring to
meet their problems with courage and confidence. W e were well pleased
with the spirit of the Cincinna ti boa rd. —In the evening an excellent meeting
at the same hotel with Wm. Baum as principal speaker. I had not heard
him for some yea rs a nd it seem ed to m e t ha t he improves with a ge. Possibly his professorial experience may be responsible. In any event, it was
a very fine talk, one which might be listened to with profit by any of o u r
cha pters. T he discussion was especially good. —After the meeting a fine
upsta nding you ng man came up and introduced himself to me as a son of
Roy Carson, former President of our Pittsbu rgh Chapter. This moving
into the second generation is probably a splendid thing, but it gives you a
vintage feeling. —They have a fine system for handling questions in Cincinnati. Slip s a r e di stri bu te d a t the ta b les a nd a ny one who wa n ts t o a sk a
question writes it during the course of the talk. At the conclusion of the
ta lk these qu estions a re collecte d a nd a re a ll presente d one a t a time by the
leader of the discussion. H e is able to sort the questions out in logical
sequence and present them with his comments. T here were about twenty
or twenty -five questions, a n d I wa s pa rticu la rly impressed with the ma n ner
in which they were ha ndled.
Da yton —Of cou rse we had a fine meeting in Dayton. Since its orga niza tion this chapter has had a most rema rka ble record for consistent performance. For twenty -fou r months out of thirty -six they ha ve been in second
place or better, and only four times du ring that period did they fall below
fou rth place. —They have splendid meeting arrangements in Dayton at the
Engineers Club; dinner in one room and the meeting in an amphithea tre
adjoining, with fine seating arrangements and excellent acoustics. — President
Sa nders and I have been using a couple of photogra phs for pu blicity pu rposes this year which do not tu rn out so well in newspaper cuts. They
have a decided Ethiopia n tinge. These cu ts ha d been sprea d over the Da yton
newspa pers with a nnou ncements of ou r present a nd past Ha rva rd a ffilia tions.
It so ha ppens tha t close to Da yton there is a colored college called Wilberforce. T he headwaiter at the Engineer's Club is an old colored reta iner
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who h a s b ee n th er e fo r ma ny ye a r s a n d wh o is m or e or less of a privileged
character. He ha d evide ntly seen th e newspa per publicity because whe n we
advanced into the dining room for dinner he welcomed the delegation of
distinguished officers a nd gu ests with, "H er e de y c om e, H a rb a r d or Wi lb er force." —Bill Ka va nau gh, demon publicity director of the Dayton Cha pter,
who a chi eved fa m e a s the Ma na ge r of the Not re D a me footba ll team during
the da ys of the Fou r Horsemen, is going to desert a ccou nta ncy for la w. H e
is pla nn ing to come to New Yor k in the fa ll t o enter Colu mbia La w School.
We sha ll be gla d to welc ome him to N ew Y ork , bu t we sha l l ce rta i nly miss
him on ou r visits to Dayton. — Incidentally Ma x Monroe celebrated the occa sion by ha ving his ha ir cu t. We di d not g o wit h hi m. As a ma t te r o f fa c t,
I u nd ersta nd th a t th is is a ri tu a l which Ma x insists on ha ving performed in
seclusion. But I a m informed that since the depression the barbers insist
on his ha vi ng his ha ir cu t lying down; the expense of hiring extension ladders makes the vertical mode of operation too costly. —T hey have a very
impressive president in Dayton. Ma t Lau se is not only a good president,
bu t he look s lik e a good president. Wh e n h e ste p s u p on the pla t form and
ta k es charge of the meeting, everybody knows exactly who is running it.—
I discovered that Fred L. Doupe, vice - president, came from Peterborou gh,
Ontario, a nd wa s a hock ey player not so ma ny y ea rs ago. Which ga ve us
something to talk about, although I must admit that my experience anteda ted his by quite a few years. —I left that night for Louisville, but President Sa nders was invited to stay over and address the student assembly at
Antioch College the following morning. I do not see why these Ha r va rd
Professors shou ld get a ll the brea ks. I did not think mu ch of the discrimina tio n a t t he tim e, bu t I lea rned the following day that Antioch is co- educational and all the young ladies sit in the front rows. It may just be my
imagina tion, but I h a d the impression tha t the following night at Louisville
ou r President ha d grea ter difficu lty with his concentra tion tha n on any other
occasion on this or any other trip.
This will ha ve to be continued la ter. It wa s a n ev entfu l trip.
S. C. M.
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Ratings for the Ten Months Ending March 31, 1932
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Chapter Meeting Dates
For the benefit of traveling members, meetings occurring within
the next month are listed below:
Louisville —May 17
Albany —May 17
Memphis —May 18
Atlanta —May 17
Milwaukee —May II
Baltimore —May 17
Binghamton —May 1 8
Minneapolis —May 16
Newark —May 2 6
Boston —May i i and ig
New Haven —May 2 4
Bridgeport —May ig
Buffalo —May 2 6
New York —May 17
Philadelphia —May 2 0
Chicago —May 1 2
2
6
Cincinnati —May
Pittsburgh —May 18
Cleveland —May 18
Providence —May 16
Columbus —May 2 0
Reading —May Q
Dayton —May 3 and 2 4
Rochester —May 18
Detroit —May 7 and ig
Rockford —May 17
Erie —May 1 6
St. Louis —May 17
Harrisburg —May 18
San Francisco —May 31
Hartford —May 17
Scranton —May 1 6
Hawaii —May io
Springfield —May i i
Indianapolis —May 18
Syracuse —May 1 7
Toledo —May 1 7
Kansas City —May 2 3
Los Angeles —May 17
Utica —May 16
Worcester —May ig
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Chapter Meeting Write -Ups and News Notes
AT L AN T A
T he Atlanta Cha pt er pu t on a special activity Frida y evening the eighth.
A smok er wa s give n a t the Atla nta Athletic Clu b i n the gymna siu m. About
twenty members a nd thirty gu ests a s prospective members a ttended.
The first enterta inment on the progra m wa s mu sic on the pia no by Gra ha m
Ja ckson colored orchestra owner of Atla nta. Everyone who h ea rs Gra ham
ha s some thing to remember in good mu sic and rhythm. Nea r the time for
refreshments the gu ests and members ga thered a round the piano a nd wa tched
two negro la ds doing some of the old time clog da nces. It wa s hig hly entertaining. Then Mr. Joe Bea n g a ve a n exhibition with dumbbells tha t ma de
you r ha ir sta nd on end.
After these fea tures we all served ou rselves from the good things prepa red
for the bu ffet su pper.
T he ta bles were pla ced a rou nd a boxing and wrestling rin g i n t he center
of the ro om. As soon a s t he su pper wa s over three wrestling matches and
one boxing ma tch was held. T he contestants were considerably above the
avera ge and gave a most interesting account of themselves. T his feature
of the enterta inment wa s enj oyed to the utmost.
The su ccess of the socia l goes to Mr. Dora n a nd Mr. Fields. T hey certa inly
know how to pu t these things on. T he invited prospective members were
a ble to get a cqu a inted with the members a nd especia lly to rea lly k now wha t
membership in the Atlanta Chapter means. A la rge ma jority of them expressed their interest in the a ims a nd work of the Association. Several of
them h a ve a l rea dy expressed th eir wi sh to join.
We hope to ha ve get- together meetings from time to time beca u se we feel
that the friendships cemented thereby will be of lasting :benefit to the
members.
T he B oa rd of Dire ctors ha d a s a gu est a t th eir la st meet ing Mr. Edga r A.
Neely prom inent Atla nta la wye r a nd lea d er in the T a xpa yers Lea gue movement. Mr . Neely explained wha t the Lea gue stood for and asked tha t we
go on reco rd a s end orsin g th e Lea gu e. Upo n vo te by t he Di re ct or s a r esolution was dr a wn th a t t he Atlanta Cha pter endorse the principles and aims
of the Lea gu e. It wa s a lso decided to na me a committee to ma k e investiga tions for the T a xpa yers Lea gue and advise on economy in accou nting for
government.
T o fu rth er t he i nter est of t he T a xpa yers Lea gu e, the Atl a nta Cha pter ha s
planned their next m eeting with the idea in mind of presen ting spe a k ers on
the subject of economy in ou r local governments.
There will be three spea k ers. Mr. Edga r A. Neely will ou tline the pu rpose
of t he T a x pa y ers League and Mr. Herbert Choate, Preside nt of the Choate
Investment Co. will review some pla ns for cost redu ction tha t were devised
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by a committee working on the same problem some years ago. T he last
speak er will be none other tha n ou r Honora ble Ma yor James L. Key. Ma yor
Key ha s ma de a bra ve sta nd for econo my in the City gov ernment of Atla nta
and is getting resu lts. H e will tel l u s wha t he thinks ca n be done toward
further redu cing the costs. Ma yor Ke y is probably the best known ma yor
in th e Un ited Sta tes to -da y a nd we a ll anticipa te a most instru ctive a nd interesting evening.
Gu ests for the evening will include members of the Ta xpa yers Lea gu e a nd
representatives from the Georgia Woma ns Democra tic League. It will develop into sort of a joint meeting of three grou ps with the same objective.
T he meeting will be held at the Atla nta Athletic Club Tuesday evening,
April 19th.
BAL T I MO RE
On Apr il 5 th the American Legion pu t on a fa sh ion sh ow a nd da nce for
the benefit of cha rity, in the spaciou s ba llroom of the Lord Ba ltimore Hotel.
At this a ffair the Na tiona l Associa tion of Cost Accountants were well represented, there being present the following members a nd their wives. Messrs.
Shallenberger, Cason, Arnold, King, Cole, Irving and McKewen. Ou r
loyal member Mr . McKewen is a past officer of the Legion and a n a ctive
Legionnaire.
It was an enjoyable affair which is always the case when good fellows
get together. T he fa shion show drew as much attention from the men as
from the ladies, especially when Miss 193 2 appeared in her 1932 bathing suit.
Fr om a ll appearances, the cost of direct material entering into the making
of the modern ba thing su it ha s decrea sed considerably. I wonder if a ny of
the boys cou ld tel l me wha t color wa s the y ou ng la dy 's eyes.
At o u r Join t M eeti ng on M a rc h 2 2 nd we m issed seve ra l of ou r c lose a nd
bosom friends, they being Messrs. Sha llenberger, Sa cra, Hill, Fiscus and
Whittington. We k new somet hing k ept the se boy s a wa y which was beyond
their control, and upon checking u p, I found that sickness, business, school
a nd a bsence from town were the ca u ses. When the r oll revea ls t hese members a bsent it ca n be safe to say tha t they ha ve reasons for not being present.
BIN GH AM T ON
No w t ha t Nor wic h m eet ing wa s a W O W . It worked ra ther both ways.
We p u t it on especially for Ja ck Hill and his crowd and they in tu rn did
their sha re a nd more to ma k e the whole a ffair very successfu l. We planned,
that is Ja ck did, to have a plant visitation in the afternoon but only a
few were a ble to get off ea rly enou gh to ta k e a dva nta ge of this opportu nity.
It was well worth the extra time. This Norwich Pha rma ca l Co. is the
father and mother of Unguentine. W e also found that they had a very
extensive line of pha rma ceuticals besides. T h er e wa s a ge m of a nice pla nt
a nd nea ter tha n mother 's k itchen. Their conveyor system particularly took
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the fancy. T ha t pla nt is laid out for production by somebody who k nows
wha t h e is a bou t. I didn't ge t t he r e t il l l a t e a s I ha d t o wa i t for th e t r a i n
for our speaker but it wa s good. They handed us a lot of loot after we
had gone a rou nd a nd looked over their layout. It was good loot too; Un guentine, Swa v (a shaving crea m), Amolin, Ungu entine Sk in Cream, and
Peto - Bismol.
The speak er wa s Howa rd C. Ba ldwin of Ba bson's Sta tistica l Orga niza tion.
Hi s subject was "Bu siness Foreca sting for Budgeta ry Control ". For any
outside Chapters wh o wa nt to know, this talk of Mr . Baldwin's was very
good. A grea t m a ny ha ve sa id it wa s the best we ha ve ha d on ou r progra m.
He k new wha t he wa s ta lk ing a bou t, he stu ck to his su bject, a nd he held the
close a ttention of the au dience throu ghou t.
We ma de a spe ci a l effo rt to get out a crowd a nd we were very successful at that too. W e h a d a g o o d crowd from Binghamton and Ja ck kicked
throu gh wi th the best people i n Norwich. T he dinner wa s excellent. Anyone driving through Norwich should remember that we a re recommending
the Chena ngo Hotel.
If any fu rther information in regard to the products of this Norwich
Pha rma ca l Co. is desired, write Ja ck Hill. If he c a n't te ll it a ll t o y ou so
you will u nderstand, he will see tha t some one will do it who ca n.
Albany is talking about a Regional Conference. Maybe Norwich would
be a good pla c e to hold it.
BOSTON
Either the weather -man is in cahoots with the officials of the Boston
Chapter or they ha ve the gift of second - sight, because Wednesday, April
6th, the da y set for the pla nt visita tion at Na u mk ea g Stea m Cotton Company,
Sa lem, Ma ss., proved to be the most ,bea u tifu l Spring da y on re cord.
It wa s ju st the k ind of a da y to chu ck one's worries into the wa ste - ba sket,
gra b a set of golf clubs and gambol (or gamble, as the case may be) on
the green. And that's exa ctly what some of the members of ou r Divot
Diggers Union did 1 W e don't know what the stakes were but from the
a mou nt of a rgu ment which we ha d to listen to a fte rwa rds between President
Lester Blake and Director Lee Pe rk i ns someone mu st ha ve wo n a t lea st a
million! Wh en the smoke had cleared away it was learned that Messrs.
Blake and Lea royd "took " Messrs. Perk ins and Seamans in a ga me of
"P u t t a n d T a k e " pla yed on the link s of the North Shore Golf Club.
Du ring the afternoon the visitors were conducted in grou ps through the
Na u mk ea g pla nt where they observed a nd ha d explained the ma nu fa ctu re of
the famous Pequot sheeting, from ra w cotton to finished product. T he
visitors learned about many things — pickers, ca rds, la ps, slubbers, looms, etc.
The tou r inclu ded a n inspection of the world's la rgest wea ve shed.
In t he e v en in g a t th e Ho te l Ha wthorne Mr. E. D. Baker, Cost Engineer
of the Otis C ompa ny , T hre e Rive rs, Ma ss., a nd Mr. R. D. Sea mans, C.P.A.,
of the Boston firm of Sea mans, Stetson & Tuttle, addressed the ga thering.
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Mr . Ba ker's su bject wa s "Sta nda rd Opera ting Costs in Textile Ma nu fa ctu ring". He described the u se of sta nda rds a s ba ses for depa rtmenta l operating a nd produ ct costs in a mill having a diversified textile output. Weekly
and monthly reports of va ria tions from sta ndard costs provide a ma na geria l
control of costs obtainable in no other manner, as well as providing an
equ ita ble mea ns for the pa yment of bonu ses for good accomplishment.
Mr . Seamans reviewed the cost system u sed a t the Nau mkeag Co. T his
mill ha s only one uniform product — sheeting, and the opera tions a re highly
mechanized and uniform. Costs a re found, therefore, through the medium
of a process cost system.
T he ou t ing pro vided a da y o f k ee n enj oymen t a nd mu ch profit a nd those
attending, about 70 members and friends, extend their appreciation to Mr.
R. D. Sea ma ns, Cha irma n a nd Messrs. Moore, Lea royd a nd Bla k e who were
in cha rg e of a r ra ngeme nts a nd also to the officia ls of the Na u mk ea g Stea m
Cotton Company whose whole- hearted hospitality contributed in such a
la r ge pa rt to t he su ccess of the meeting.
We se e th a t Bob Wa llis is alrea dy ma k ing himself felt ou t in Cleveland.
You ju st can't k e ep a go od m a n do wn ! T ha t's the good of Boston spirit,
Bob. We ex pect to hea r mor e fro m you l a te r.

BRID GEP ORT
Thursda y evening, April 14 th wa s certa inly a ba nner night for Bridgeport
Chapter. It was one of the most interesting and enthusiastic meetings the
chapter has ever held.
About one hu ndred mem bers a nd gu ests sat do wn t o a n excellent dinner.
Aft e r the dinner the attendance was increased by about seventy -five more
members and guests at which time we were entertained by the Ma nu fa ctu rer's Chorus of twenty -eight voices.
Wa r re n Fa u st and the enterta inment committee certainly deserve a lot
of credit and thanks from the members of the Chapter for obtaining this
organization.
Mr. George S. Ha wley, President of the Bridgeport Ma nu fa ctu rer's
Associa tion wa s a gu est a t the dinner a nd spok e briefly.
Mr . J . W . Mu rray, Vice - President, presided in the a bsence of Mr. W . J .
Connelly, President, and introduced the speaker for the evening, Prof.
E . S. LaRose, who needs no introduction to members of the National
Association of Cost Accou ntants.
P r o f. La Rose took for his subject, Budgeting and Forecasting fo r Yo u r
Business and illustrated his ta lk with nu merou s graphs.
T he need of ca refu l budgeting in all businesses, especially in this period
of financial stringency was stressed by P r o f. LaRose.
By a budget control of production La Rose said the Bausch & Lomb Co.
of whic h he is Assistant Controller has been a ble to k eep its work ing staff
of over 3 ,0 00 employees 98.2ofo intact.
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T his sta tement alone should prove the value of budgeting procedure and
control a nd in time end a ll depressions.
No one can plan intelligently unless he thinks, and budgeting will make
the entire organization think and also act and furnishes a good ya rd stick
for measu ring accomplishments.
Mr. La Rose ha s su mma rized the facts which are essentia l for th e p rop er
preparation and resulting co- ordination of a budget plan and had same
printed. These were passed out at the meeting and should prove of value
to all interested in Budgeting Procedure.
J . W . Mu rra y, Vice - President of our Chapter and who has served the
same faithfully for the past year and was formerly controller for the
Columbia Grapha phone Co. la tely a bsorbed by the Grigsby Gru now Co. has
been re ta ined by them a nd is to ta k e u p hi s resid ence in Ja pa n.
All we ca n sa y J. W. , i s selfish ly, we a re sor ry to see y ou go, bu t we a ll
wish you a nd the Missu s a nd Ju nior Godspee d a nd the best of lu ck in you r
new work .
BU FF AL O
Di d we h a v e fu n ! As forecast in our last issue, the plant visitation a nd
dinner party on Tuesday, April 12th, was one of the biggest successes of
the yea r. Ye Scribe arrived late for the plant visitation at the U. S. L.
Ba ttery Corporation's factory, but, with Ben Meredith, we (speaking
editoria lly) were personally conducted on a private tour of the work s by
John Black, and we didn't miss a thing but the movies. W e could have
enjoya bly spent more hou rs wa tching the processes incident to ba ttery ma nu facture, but some were in a hu r r y to cross the river.
Very interesting expla nations were given of the processes a nd cost methods
employed, the expla ining being done by Mr . H . A. Ha rvey, M r . A. F .
Stra y er a nd Mr . Jo hn D. Bla ck , o f th e U. S. L. Corporation. The one point
in th e ma n u fa ct u ring tha t ca u sed Ye Scribe most wonderment was the discovery that dry cell batteries are not charged with electricity, but ma nu factu re it from their own ingredients. Did y ou know that before? T h e
da nger of oxide poisoning a nd the effo rts to prevent it were second in my
curious interest. On leaving the plant, each of the visitors wa s presented
with a minia tu re sou venir ba ttery, bu t Ma c. wa s disa ppointed when he tried
to u se hi s t o sta rt his ca r.
And then we hied us to the neighboring foreign country, intent upon
the promised 'prelimina ries.
Bu t, whe ther th e opener wa s lo st, or t hose in
cha rge believed in super - parching the anxious guests, at any ra te th e dela y
wa s exa spera ting. When th e ba r fina lly ope ned , mo st of t he men ha d to be
wa ited on, being too fa r gone to get there u nder their own power.
And then, Wo e Is Me, Ben Meredith produ ced a pair of Africa n Acr obats," which a ctu ally took some minds off th e a le. And tha t's not a ll they
took, either. Well, anyhow, dinner was served, and a very good dinner it
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was, too. When the noise was finally reduced, there were short addresses by
Mr. A. F. Strayer and Mr. John D. Black. Mr. Strayer spoke forcibly on
the vital need for adequate and uniform cost accounting in any industry,
emphasizing his argument with instances in his own experience. Mr. Black
answered the questions that followed, and each one present received an
interesting 43 -page booklet on "Uniform Cost Accounting Procedure for the
Battery Industry."
More "preliminaries" followed the talks and questions, nor did the crowd
disperse until the liquid supply vanished. And even then, a few of the boys
played dominoes until the next day's room rent came due. The ninety or
'more members and guests had a time that will long be remembered for its
pleasant variety.
CHICAGO
Chicago Chapter had the privilege of being host to the National President
and the Secretary, Professor Thos. H. Sanders and Dr. Stuart C. McLoed,
at our April meeting held Wednesday evening, April 6th.
The speeches were preceded by an excellent chicken dinner and a motion
picture featuring a trip by air from Los Angeles to New York by the United
Air Line planes. Both national officers attended the directors' meeting and
offered very helpful advice as to how Chicago Chapter could increase her
Stevenson Trophy rating.
Dr. McLeod started off the meeting in his usual manner with his bit of
humor and a bit of seriousness. He gave his impressions of the depression
as gathered from his observation in traveling around to the various chapters.
He stated that the depression is chiefly in management and that progressive
managements are doing some business. Too few executives have analyzed
why their products are not being sold, and if they can be sold, how they
can be sold. Designing of new products and a study of potential sales is
the chief method of a reurn to profitable business.
President Sanders then delivered the main address of the evening on
the subject "The Accountant's Place in Business." Professor Sanders stated
that the accountant's place is pretty much what he makes it. The lack of
the application of the fundamental principles of accounting have accounted
for many of the present day failures of large industrial enterprises. The
cost accountant's place is to furnish figures and facts which will aid management in the control of industry in the most readily interpreted form.
All accounting reports should present only significant data, and needed information that is usable. This accounting information should be compared
with a standard of measurement. Too many routine reports should be
avoided.
Don't forget the following dates: Plant Visitation at Western Electric
Company (Hawthorne) ; the annual meeting and election of officers for
1932 -33 at the May 12th meeting, big entertainment included; golf tourna-
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ment to be a nnou nced; a nd the Na tional Convention in Detroit. Ma ny ha ve
signified their intention of attending the Detroit convention, make your
reservations early for a good time.
W m . Sims of Felt and T a rr a nt will be our May speaker. Mr. Sims
has collected a la rge volume of material that he will show on the screen
which you ca n't afford to miss. Mr . Sims has been enthusiastically received in ma ny chapters this year.
CINCINNAT I
Thu rsda y evening, April 14, at Hotel Alms Winter Garden, Cincinnati
Chapter, put over in fine style its first successful business show. As the
resu lt of the able solicitations of Cla rence Rossell, a nd his committee John
Ha efne r and Osca r Held, approxima tely thirty exhibitors were on hand
with the latest developments in their ma chines and office applia nces. Du ring
the afternoon and evening some four hundred persons visited the exhibit.
At 6:30 dinner was served, a fter which Ed. Ru sh and his committee presented the annual Question and Answer session. Berl Gra ha m, William
Mers, Edwin Ellig, Delbert Todd and Clinton Collins, Jr., were among
those who contributed solutions to the many problems submitted by the
membership. John Kolk er condu cted the discu ssion from the floor following
each question.
Sa tu rda y, April 9 th, City Ma n a ger C. A. Dyk stra , Col. Henry M. Wa ite,
Councilman Cha rles O. Rose, and J. E. Root, Director of Public Work s,
ma de a fina l inspection of the new cost system insta lled in the Depa rtment of
Pu blic Work s, by Gu st a ve A. Moe, D irect or of T win Cities Chapter, N. A.
C. A., and expert of T he International City Ma na gers Association. T he
new system which is designed to u se punched cards, produces the unit and
t o t a l co st of a n y pi e ce of w o r k u n d e r su pe r vi s i o n of t h e Pu b l i c W o r k s
D e p a r t m e n t . T h e C i t y o f f i c i a l s w e r e m u c h p l e a s e d w i t h t h e n e w sys t e m .
I k e L a n i e r 's t w i n b r o t h e r , re ce nt l y ca u se d qui t e a f u r o r e a t a m e e t i n g of

the Cincinna ti Commu nity Chest, by pu tting in his appea ra nce a t a banquet
of tha t orga niza tion, ju st a s Ik e wa s a bou t to be introdu ced as orga niza tion
cha irma n of Division I. We a re told it t ook q u ite a whi le to stra ighte n ou t
the mix -up.
John Kolk er, our enterprising Vice President, selects this column, a s the
mediu m of an e_ pianation to the ladies of the cha pter, tha t the Sta g Pa rty
he is a rra nging a t C lu b L a tin for M a y 9 t h, wi ll be foll owed in du e time by
a reciproca l pa rty for the la dies. The pu rpose of holding this meeting is to
pu t a c ross a pa rti cu la rl y impo rta nt messa ge to the me n of t he cha pter. An
excellent French dinner, a variety floor show, speakers, and an evening of
novel and diversified enterta inment has been arra nged that will long be
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remembered as one of the snappiest parties in the history of the cha pter.
Wa tch for your official notice and bring you r friends.
CL EVEL AN D
At the last directors meeting, Logan Monroe as President named Mr.
Wa lter A. Rowe, of Osborn Mfg. Co., Albert Grover, and H . E. Pim, of
Tabulating Machine Co., a s a nominating committee for directors a nd officers
for next yea r.
Ou r Board of Directors has changed its place of meetings from the
Allerton Hotel to the Sta tler Hotel.
Ou r n ew me mber, Bob Wa llis, forme r Vi ce Pr esid ent o f Bo ston Chapter,
wa s n a med a s c ha irm a n of the Convention committee for th e Det roi t mee ting in Ju ne.
Pla ns are being sta rted for the annual picnic in June, so Loga n has
appointed Bill Mackenzie as chairman and Da n Saddler, J . W . Hitchcock,
Ed. Su chy, Ken Gra nt, a s members of the committee to mak e this the biggest
and best ever.
Ma k e you r plans now for the next meeting on Ma y 18th for we have a
trea t coming. Those who a ttended the convention la st su mmer a t Pittsbu rgh
k no w wha t it me a ns t o h ea r D r. Charles Reitell, Director of Greater Pennsylvania Council. His su bj ect is on e t ha t most o f u s who h a ve ha d e xpe rience with sta nd a rd costs hesit a te to express ourselves on, so he is go in g to
wade in boldly and tell us the "Va lu e of Sta nda rd Costs in Job Shops."
This is a subject on which little ha s been written, so we are all going to
lea rn its a dva nta ges and limitations. We a re a lso h opi ng th a t the members
will take special pa ins to reserve this night and all be present, as the discu ssion on this su bject is alwa ys lively a nd ma ny dispu tes a rise over differences between t hose for a nd those "fornist" their u se in job shops.
Since Pa u l Coppock ha s been serving as cou ncilma n, he ha s learned those
official political expressions as "These fa ct s a re so so bu t do n't qu ote me a s
saying so," and "unofficially the facts a re so and so." H e is one of our
most regu lar attenda nts at the director's meetings, so he must learn good
habits at his council meetings.
Ru dy says his company has promoted him to budget supervisor.
We think tha t Howa rd Zook , Accou nta nt of Wooster Bru sh Co., Wooster,
Ohio, has beat the record for attenda nce of Chapter meetings from the
fa rthest point.
George O'Brien has been appointed Cha irman of the Production Group
of the Society of Indu strial Engineers, Cleveland Chapter.

1195

N. A. C. A. Bulletin

May 1, 1932
COLUM BUS

Members of Colu mbu s Chapter a ccompa nie d by their gu ests he ld a meeting on Ap ril 1 1 th in D ela wa re a s gu e sts of ou r Pr eside nt, Dona l d J. Horn berger, where an inspection trip was made of the Perk ins Observatory at
the Ohio Wesleya n University. Dinner wa s had at Bun's Restau ra nt in
Dela wa re before going to the Observa tory where the tou r wa s condu cted by
the Director Dr. Ha r la n T ru e Stetson. . . . Another meeting in April of
special interest wa s the one on Monday evening, April 18th in Columbus
where "Office Problems —You rs a nd Mine" wa s discu ssed, the lea ders being
Wilson Cole, of the Mosaic Tile Company, Zanesville, Ohio; Edmund S.
Budd of the Cooper Bessemer Company, Mt. Ve r no n ; Norva l D. Goss
of Moores & Ross, Inc., Columbus, and Russel S. Willcox, Assistant Pr o fessor of Accou nting at Ohio Sta te University. T his meeting proved to
be an unusual opportunity to get some up to da te information on present
da y me th o ds i n offic e pr oc e du re . .. .
P E R S O N A L G L I M P S E S : On to Detroit Ju ne 13- 14 -15 -16 says Pa ul
Wolfe . . . It is noted that Alphonso G. Herma n of T he Gas Produ cts
Co., Columbus, is President of the Gen. Orton Chapter of the Reserve
Officers Association, and was Chairman of the Committee arra nging the
luncheon as one of the fea tures of the recent Ar my Day activities observed in Columbus as a pa rt of the George Wa shington bicentennial
celebration . . . Congra tulations and best wishes for continued success
to Art hu r A. Kl oss, pa st secr eta ry of Columbus Chapter, on his re- election
as Assistant Secretary and Trea su rer, and upon his appointment as a
Di re ct or o f T h e Sea gra ves Corporation of Columbus a t their recent annual
meeting . . . Congratu lations a re also in order and cheerfu lly given to
Ha rr y S. Michener, Ma nager of the Columbus District of the Monroe
Calculating Machine Co., who has just been notified that his district led
the entire country in percentage of sales quota for last month, and he
ha s been a wa rded the sales penna nt presented by his compa ny in recognition
of this record.
DAYTON
In the near future, Vice - president Rol Whistler is having all team captains to his home for entertainment and thanks for the cooperation they
have given him du rin g the year. You team captains a re m ighty lucky beca u se you m a y be su r e y ou wil l ha v e a wo nde rfu l tim e a s R ol is an excellent host.
Carl Arend's son ha s ju st been ma de a n Eagle Scou t a t the last meeting
of t he Cou rt o f Awa r ds. For t his meri ted hono r, b oth Ca rl a nd his son a re
wea ring a big smile.
Ou r friend, Jesse Castle, is on a combined business a nd pleasure trip to
Wa shin gt on a nd N ew Yor k . This seems to be a regu la r t rip for J ess.
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Ja k e Neff predicts tha t ou r loca l members will have a ve ry fine time, to
say nothing of worthwhile experience, at the last plant visit of t he y e a r t o
the Wa co Aircra ft Compa ny a t T roy. Dinner is to be served a t 7:00 o'clock ,
following the tou r throu gh the plant, at the T r oy Country Club which has
the repu ta tion of being a bou t the finest sma ll town cou ntry club in thi s pa rt
of Ohio.
T he Dayton Chapter takes pleasure in welcoming these new members,
Willia m C. Seu ffer t a n d El me r A. Stichweh, both of the T ru per Ma nu fa cturing Company. Ou r friend, Elmer Neff, who is secretary of t he T ru pa r
Ma nu fa cturing Compa ny, is u ndou btedly responsible for these members, and
we feel sure that under his guidance Messrs. Seuffert and Stichweh will
derive the fu ll benefits offered by the N. A. C. A.
Word ha s been brou gh t to t he wri ter tha t Ma x Monroe ha s be en fu r tively
slinging his golf club all winter. W e believe that Ma x is ambitious. In
fa ct , h e co nfi ded to me o ne time th a t h e t hou g ht ther e were any nu mber of
people that he cou ld bea t u nder certain conditions. I a sk ed him if lie mea nt
the armless man.
T he Board of Directors has been concerning itself recently with va riou s
means for stimu la ting new membership a nd pa pers from members. It look s
a s th ou gh the ir e ffor ts a r e to be crowned with success because not only has
our director of membership, Elmer Neff, announced several new members,
bu t ou r director of pu blicity, Jesse Ca stle, advises me tha t a nu mb er of fine
pa pers ha ve been tu rned over to him to be forwa rded to the Na tiona l office.
ARE YOU GOING WIT H US TO T HE CO NVE NT I ON?
DETROIT
A careful survey of the membership of the Detroit Cha pter develops the
fa ct tha t there is simply no u se of ta lk ing a nything to the boys except CONV E N T I O N . As fa r a s ca n be determined from su ch a n investiga tion, there
is no su ch thing a s depression, political a nimosity, or a new ba seba ll sea son.
T here is, therefore, nothing else to do, bu t a ccept the fa ct tha t there will be
a R E AL N . A. C. A. Convention in this fa ir city in the hea rt of the Grea t
Lak es district, beginning Monday, Ju ne 13, 1932, and ending Thursday,
afternoon, Ju ne 16, 1932,— anything to the contrary notwithstanding.
Since the la st report wa s ma de to you we ha d the plea su re of enterta ining
ou r eminent nationa l secretary, "Doc" McLeod, who ca me here on the third
day of April to learn at first ha nd ju st what progress was being made in
the arra ngement of convention activities. T h e good doctor, being a loyal
son of Scotland, wa s certainly pleased to find that we had entru sted all
convention funds to the ca re of "An dy" Hood, —than whom there is no
whomer when it comes to sa fegua rding somebody else's money.
As time goes on, there a ppea rs to be less and less use for keeping quiet
the fa ct tha t Ma r vin Al ef is doing a good job in relation to publicity, and
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if this does not wind up with a blast that will start the boys on the way to
Detroit, it will be quite a surprise and disappointment to this column. In
this connection the prospective registrants at the Book - Cadillac Hotel will
be given quite a surprise each morning when they find the "N. A. C. A.
DAILY" under their doors. You are promised a ;bang -up convention newspaper brim full of pertinent data, both as to local events and information as
to what is transpiring in your home community. We learn that Mr. T. M.
Dickerson of New York headquarters staff, and Mr. W. Mason Smith of
Northwestern University are going to be of material assistance to us in this
activity and this fact alone would be sufficient to guarantee success in the
direction of intelligent reporting, had we not, in addition to these gentlemen,
an entire newspaper staff covering the convention.
The same thoroughness is to be noted in all of the other activities that
pertain to the convention. For instance, Frank Nisbet is going to have a
chart up in the hotel for the intelligent recording of chapter mileage, which
will be sufficiently good in itself to warrant a trip to Detroit; and when
it comes to the awarding of the trophy for the greatest number of chapter
miles traveled, we are looking for nothing short of ,bedlam to break loose.
Then there is the matter of adequate golf entertainment, and what convention would be a success without it? The golfing cost accountants all over
the country will at once recognize that in selecting the Oakland Hills Country
Club for the annual debate with the elusive little white pills, we have secured for them one of the finest championship golf courses in America, and
have provided fire -side conversation for many moons to come.
If you want to see how ladies should really be entertained when they are
thousands of miles from home you should simply look over the layout that
"Bill" Kirtland has provided. Believe you us, this worthy is a past master
in the art of providing for the care of the gentler sex, and his committee of
Detroit hostesses is prepared to do itself proud. It, therefore, goes without
saying that we are all set to care for adequately the largest delegation of
ladies that it has been the privilege of any chapter to entertain.
Once again —ON TO DETROIT! ! !
ERIE
Approximately 60 members and guests of the Erie Chapter attended the
plant visitation of the Erie Lithographing and Printing Co. 4th and States
Street Monday afternoon, April 11.
Over one hour was devoted to the tour of this large and modern plant
devoted to the lithographing and printing of large outdoor and inside advertising displays. Circus and commercial posters were seen in process, from
the artist drawing the elephants and figures on the plates to the shipping
department where there are many circus and bill board posters awaiting the
customers orders on where to ship. Small groups were taken through the
plant at a time accompanied by one of the plant officials as a guide to explain the different processes.
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Following the visita tion those in a ttendance were gu ests of the Erie Lithogra phin g a nd Printi ng Co. a t a dinner served a t In dich's Hotel Fish er D ining Room.
Afte r t he di nn e r Mr . Ha r ry W eb er , T re a su r er o f t he E ri e Lit ho gr a p hi ng
and Printing Co. and a member of the Erie Chapter, introdu ced Mr. Ernest
H . Russell, of the Sales Promotio n Depa rt ment who su bstit u ted for Mr. J .
R. Lowe, President of the Compa ny who wa s u na ble to a ttend on a ccou nt of
illness.
Mr. Russell expla ined in more detail the processes tha t the au dience had
seen. He told a bou t t he begi nning o f litho gra phy; how a certa in stone wa s
discovered that when marked with a crayon would not wash off with the
application of printing ink a nd wa ter, and of the later developments which
made possible the use of zinc and aluminum plates, instead of the bulkier
and heavy stones. T he ink used in printing is grou nd in the plant and
from 2 to 9 colors u sed. T h e u se of t he rota ry a nd offset presses wa s a lso
expla ined by Mr. Russell.
Mr. Russell, Mr . Weber and their Superintendent Mr . Da nk worth answered many qu estions, regarding the processes, a ccounting a nd the different
pha ses of their indu stry, even to the difference of opinions between the sa les
and cost departments.
The visita tion a nd Mr. Ru ssell's ta lk wa s thorou gh ly enjo yed by t hose in
attendance and a vote of thanks was given to the Erie Lithogra phing and
Printing Co. fo r the wo nderfu l trip a nd dinner.
It was noted in a Erie newspaper that Mr. Norma n J. Shea, formerly
connected with the Standa rd Stoker Co. has been appointed accountant in
the Revenu e Dept. Commonwealth of Penna . Ha rrisbu rg, Penna .
President A. E. Boldt has appointed the following as a nomina ting committee for the 1932 elections; R. B. Luce, Chairman, J. W . McCurdy and
F. T . Norma n.
HAR TFO RD
Cha pter a ctivities du ring April rea ched a new monthly high point, a tta ined
by the enthusiastic support of the membership to the three ma jor events
scheduled.
At a special meeting on April 7th John H . Goss, Vice - President of t he
Scovil1 Manufa cturing Company, Wa terbu ry, delivered a philosophical and
♦ery timely address entitled "T he Economic Responsibility of the Accountant". Mr. Goss told us how to help the needy employee to put his home
affa irs on a bu siness ba sis. He think s tha t the a ccou nta nt shou ld be willing
and ea ger to a nalyse the personal economic affa irs of a nyone in his compa ny
needing his a ssista nce, a nd help him budget his expenses to meet his income.
The spea k er at the regu la r monthly meeting on April 1 4 th wa s Edmond S.
La Rose, Assistant Controller, Ba u sch & Lomb Optica l Co., Rochester, whose
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subject was "Co- ordination of Sales, Production and Profits Throu gh the
Budget ". Mr . La Rose illustrated his points with charts and gra phs taken
from the system he d esign ed a nd in sta ll ed fo r his comp a ny; and the pictu re
presented was one of a ccou nting, sta tistica l and bu dgeta ry a chievement, helpfu l a nd inspiring, a nd never to be forgotten. We will find th e printe d notes
entitled "Hi gh Lights of Budgetary Procedure ", prepared by Mr . La Rose
a nd distribu te d throu gh his courtesy, to be a wo rt hy outline upon which to
ba se stu dy of problems in bu dgeting. W e are most gra tefu l to the spea k er
for a ddressing Ha rtford Cha pter, a nd bringing u s the best technica l messa ge
tha t we ha ve ever hea rd.
T he third event of the month was the bowling match with Bridgeport
Cha pter, which wa s held April 2 1 st a t the Genlots alleys in Wa terbu ry.
Mr. T . N. W a k em a n, D ir ec to r in Cha r ge of P rog ra m s, o f t he Brid gep ort
Chapter, was a welcome guest at our monthly meeting. H e favored us
with a few comments on the va lu e of the a ssociation, a nd spok e briefly a bou t
some of the a ctivities of the Bridgeport Cha pter.
HAWAII
At its eighth regu la r mee ting of the 1931 -32 season, the local chapter of
the National Association of Cost Accou nta nts, heard Mr. J. K. La mberton,
C.P. A., a nd pa rt ner of t he a ccou ntin g fi rm o f Yo u ng, La m bert on a nd P ea rso n a n d Mr . A. C. Ra ttra y , Au ditor for Americ a n Fa ctors, discu ss wha t is
commonly k nown a s the reta il method of inventory. T he meet ing wa s held
a t th e Pacific Club.
Mr . Lamberton opened his talk by defining the subject. "T he so- called
reta il method of inventory is t he na me given t o a series of a ccou nting processes, taken collectively, the primary purpose of which is to establish the
va lu ation of an inventory by mea ns of reta il or selling prices, a nd the second
pu rpose of which is to establish dependa ble da ta for merchandise management
and control ".
T he va lu e of a ccu ra te inventory is importa nt for fou r re a so n s: 1. It is u sed to determine the a mou nt of gross profit in sa les.
2. It is a n i mpo rt a n t fa c tor i n t he ',balance sheet.
3. It is of importance beca u se of the qu estion of income a nd property ta xes.
4. It is of importa nce in obta ining credit.
Mr. La mberton sta ted tha t errors cou ld be la rgely elimina ted by the reta il
method of inventory, if intelligently operated. "N o t only does it provide a
control so that the value of inventory is known at any time and gross
profits determined ea ch month by depa rtments bu t it ca n be ma de to provide
informa tion within ea ch depa rtment a s to which lines are selling and which
are not ".
After a concise picture of the procedure followed, the spea ker dealt with
problems of depa rtmenta l tra nsfers, purchases su bject to ca sh discount, etc.,
a nd closed with a su mma ry sta tement o f the a dva nta ges of the system which
he listed a s follows:—
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1. It provides a check on losses, errors a nd ina ccu ra cies. At a n y ti m e a n d
in any depa rtment the physica l inventory ca n be ta k en a t reta il a nd compa red with the book inventory.
2. It a ffords a definite and consistant basis for ta king and va luing inventories
for financial statements. Financial statements can be prepared monthly.
3. It gives the mercha nt or his bu yers the informa tion requ ired for inventory
control.
4. It sa v es tim e a t the en d of the ye a r wh en phy sic a l inventories are tak en,
as the inventory need only be tak en at retail. On mo st mercha ndise the
retail price is clearly marked so that the decoding of cost figures or
sea rching for price stock records is elimina ted.
5. It prov ides a ba sis for t he a mo u nt of fire i nsu ra n ce to be ca r ried a nd for
the adju stment of fire losses.
Opposed to these, it was sta ted that "the retail method is an averaging
method a nd so it follows that, if the classes of mercha ndise ha ndled in a ny
depa rtment carry a varied percentage of mark -up and if the amou nts of
high cost and low cost mercha ndise are not in proportion then there is a
possibility of inaccuracy in the amount of inventory at cost. T here is also
the possibility of serious inaccuracies due to failure to record all price
changes. Another objection ca n be ma de tha t the system enta ils a considerable volu me of clerica l work."
Following the paper, Mr . Ra ttra y clarified the procedure by utilizing
figures a nd illustrations. The meeting wa s well a ttended by a very interested
group.
IN D IAN APO LI S
W e h a v e recently come into possession of information which only serves
to increase tha t respect and a dmir a tion for T ea m Nu mber 18 a s mentioned
in a recent issue of th e Bulletin. W e wish to call your attention to the
following.
Captain Sta hlhu th was recently elected Secreta ry of the newly organized
Alexa ndria Cha pte r of t he Am erica n Red C ross.
Even religiou s orga niza tions recognize the merits of N. A. C. A. members.
At a re ce nt election of officers of the First Christia n Chu rch of Newcastle,
Indiana, A. O. Ha rding, our very loya l member from tha t city was unanimously elected financial secretary for the ensuing fiscal year this 'being his
fifth term. We k n ow t h a t i f h e i s as loyal to tha t orga n iza tion a s he is t o
the N. A. C. A. Chapter they ha ve ma de no mista k e. He very seldom misses
a meeting though having to come fifty miles in order to be in attendance.
K A N S A S CI T Y
A nominating committee composed of Ben Young, Chairman, R. P.
Michaelsen and Neil Lilley, has been appointed by President Peter to
prepa re a slate of officers and directors for the year 1932 -33. They were
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instru cted to report their selection at the April meeting and we understand
this selection will be: President— Lester Hu tchings, Western Au to Supply
Co.; Vice President —Leo La nge, Dickey Clay Mfg. Co.; Vice President —
Eltweed Pomeroy, Wa shbu rn Crosby Co.; Treasurer —J. D. M. Crockett,
J . D. M. Crockett & Co. ; Secretary —Fred Dillon, Edw. J. Dillon & Co.;
Directors —J. P. Compton, America n Aspha lt Roofing Co.; S. P . Douglas,
American Dairies, Inc.; C. A. Hyle , C ha pm a n Da i ry C o.; J. C. MacGowan,
Loose Wiles Biscu it Co; H . A. McAninch, Sheffield Steel Corp. and M. P .
Newby, Sk elly Oil Compa ny.
Balloting is to ta k e pla ce on this slate a t t he la st regu la r meeting of the
year, Ma y 2 3 rd.
George Ga spe r re cent ly ha d th e go od fo rtu n e to be elected Secreta ry a nd
T rea su r er o f h is c onc ern, th e In ma n Box Company. His compa ny recently
celebrated its 52 nd a nniversa ry in the .box bu siness in Ka nsa s City. While
this compa ny is somewha t of a newcomer among u s, we predict a n even more
prosperou s futu re with this strengthening of the officia l staff.
Charlie Heberer is to be in cha rge of our delegation to the Detroit convention in J u ne this yea r. T o t ho se who a re particularly interested in the
"extra curricu la" activities, Charlie's appointment will seem particularly
appropriate. He cl a ims he k nows his way about on both sides of the line,
so we ho pe the size of the delega tion will be in keeping with the lea dership
provided.
W e don't know whether this is good or bad news, but recently Da ve
Pete r ma de a n a u dit of the a c cou n ts i n h is h ome school district a nd then in
public meeting explained what steps would be necessary to balance their
budget. The qu a lity of his explana tion is the pa rticu lar ma tter of conjectu re
as a few days later, he received notification of his election to the position
of school district director where he will have a wonderful opportunity to
prove the worth of his suggested plans.
The a nnu a l spring pa rty is to be held on Ma y 2 3 r d a t t he Mea dow Lake
Cou ntry Clu b, arrangements being in cha rge of an entertainment committee
ma de u p of Bob Michaelsen, Chairman, Eltweed Pome roy a nd Ben You ng.
LO S AN GE LE S
Every member of the Los Angeles Chapter was requested to put a red
pencil circle around the date April 19th on his calendar of engagements,
beca u se on tha t da te the cha pter held a n u nu sua lly interesting progra m.
At 1 2 :3 0 P. M. the first gr ou p of members, the g olfers, sta rted on a t ri p
throu gh t he m oder n Lo s An gele s pl a nt of t he W eber Baking Company. T he
second contingent bega n the trip of inspection a t 3 :3 0 , this a rra ngement thu s
leaving no excuse for any member or guest failing to learn how a 'B UN '
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was manufa ctured, acquired or developed. As Tommy Lindholtz said
"Nu f Sed 1"
A golf tou rna ment ha d previously been arra nged, and was played off on
the spacious course of the Pro tre ro Country Club, near Torra nce, where
both groups re- assembled, and those who did not play "regula r" golf indu lged in the well known ga me of "Africa n" golf, bridge, pok er, etc. T ommy
Lindholtz, ou r regu lar director of meetings, passed the responsibility of presenting enterta inment on to President Fred Kra ge, who did the job u p in his
usu al thorough style. Refreshments were enjoyed, inclu ding grape ju ice ( ?),
ginger a le a nd Ca lifornia's su perfine drink ing water.
The technica l session in the evening followed the ba nqu et which bega n a t
6:3 0 o'clock in the dining room of the Clu b, with Ja ck Middleton, of W estern Ba k ers Corp. Ltd., a s master of ceremonies, a nd spea k er of the evening.
H e talked on CO S T AC C O U N T I N G I N T H E B A KI N G I N D US T R Y .
A round table discu ssion ensued, pa rticipa ted in by a ma jority of those present. As they sa y in ou r villa ge pa per s "A fine time wa s ha d by a ll."
An imp rom ptu N. A. C. A. grou p luncheon wa s held recently a t Pomona ,
California, those present being Mr. W . S. Sou thworth, of the Ra nchers
Ma nu fa ctu ring Compa ny a nd Mr. H . E. Jewel, of the Pomona Pu m p Co mpa ny, who dined with Pa st Pr esi den t R a y S. M a rsha l l, a v isi tor in Pomona
from Los Angeles.
Det roi t m emb ers of N. A. C. A. who a re a ffiliated with Chrysler Motors
Corpora t ion ma y be inter ested t o k now t ha t the new Los Angeles Assembly
Pla nt of th a t co rpora tion is ra p idly ta k in g on form. T he ma in pla nt bu ildings, as well as the administra tion and show -room 'bu ilding, ha ve the roofs
on and the railroad siding is being laid preparatory to installation of machinery and equipment, tools, dies, jigs, etc. T he new plant brings another
important manufa ctu rer of automobiles and tru cks to Los Angeles, second
city to Detroit from the automotive standpoint.
LOU IS VIL LE
As a specia l a ctivity, the Cha pter members a nd gu ests showed their sporting blood by tu rning ou t in la rge nu m bers to witne ss the a ncie nt a nd ma nly
art of fisticuffs. Despite the very inclement weather, members and guests
tota led one hu ndred a nd eight. Discu ssions on left ja bs a nd righ hooks repla ced the problems on the redu ction of cost and the depression. As a c on sequ ence, a n enjoya ble time was had by all.
W o r d has been received that Mr . A. J. Gunderson, of the Monroe Calcu lating Machine Compa ny, is confined a t St. Joseph's Infirmary. All members join in wishing Mr. Gunderson a speedy recovery.
As a result of our drive for new members in other towns of Kentu cky,
ou r director of membership has received the a pplica tion of Mr. W. J. Glover
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of the Kentucky- Tennessee Light and Power Company, at Bowling Green,
Ky. We t r u st t h a t M r . Glover's exa mple will be followed by a grea t ma ny
of our other prospects, and also that it will stimulate the interest of the
Chapter in following up fu rther this method of securing new members.
At the last board meeting, the directors authorized the payment of
cash prizes to the te a ms ha ving the highest percentage of members present
at the regular April meeting. Every team captain has assu red our president of a 100% record for that meeting. Tha nk s and sympathy both are
extended to the directors who ha ve a greed to pa y ou t of their own fu nds a ny
additiona l prizes necessitated by ties for first place.
T he directors ha ve offered their hearty co- operation in assisting the tea m
captains in securing the presence of all members at our future meetings,
so if a ny o f yo u te a m ca pta ins are ha ving you r troubles, get in tou ch with
one of the directors.
On April 12, ou r Chapter members and their guests attended the opening ga me of the baseball season, witnessing an unsually good exhibition
between ou r own Louisville Colonels a nd the Apostles of St. Pa ul. Despite
the wea ther being more suitable for football, a good time was had by all,
and the home team came through with a win. After the game, the boa rd
ha d thei r di nner a nd reg u la r mee ting a t the Brown Hote l. T his wa s one of
the most enjoyable and interesting meetings held in some time. It goes to
prove that when we ha ve a la rge attenda nce, a good meeting naturally follows.
A g re a t de a l of cr ed it is due Mr. W . R. Eppe rson for the su ccess of ou r
last two special activities. Mr. Epperson handled the sale of the tickets,
and the a rra ngements. We bel ieve tha t he pr ofite d tho u gh b y his work , for
we note tha t his tea m is now in first place.
MEMPHIS
Won't some of you pu blicity directors come to the rescu e and tell a nother
stru ggl ing N A C A wou ld -be a c cou nta n t wha t to u se for news when th ere
ain't no su ch a nima l?
We o f the Memphis chapter were grea tly pleased to h a ve a recent visit
fr om D r. McLeod. Especially wa s your pu blicity ma n delighted for "Doc"
is alwa ys good for a half column or more of good newspaper stuff. And
t:e did not miss it in Memphis. The ea siest way we fel lows a t home k now
to get into the pa pers is to kill a two - legged he -man or she -ma n, bu t "Doc"
just ta lk ed a nd the sleuth I inveigled in to going u p to his room ju st na tu ra lly got every wo rd withou t ma k ing a single note. Ho w do b ot h of them
do it?
Ou r members a ffilia ted with the Memphis Power a nd Li ght Co ., a re u sing
some of their juice every night now in getting up special reports fo r t h e
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rate hea ring coming up in Nashville in the near future. As usual, if you
ha ve anything, or make an extra nickel, there is some greedy government
official waiting to take it away from you in the guise of taxes. (T a me
name for it.) Bu t this time they sa y they wa nt t o gi ve the peop le a lo wer
rate. Oh, you people?
MILWAUKEE
T here is no depression in the minds of the Milwa ukee Chapter members
when an opportunity presents itself to deliver the real thing. About the
middle of Ma rch a complete practical course in budgeting was announced
as being available to the Chapter members. In spite of a stiff tuition
fee a group of thirty -one members were on deck to sta rt the cou rse Monda y
night, Ma rch 28. Under the capable leadership of Professor Bartizaal of
Northwestern University and the orga niza tion work done by Ja ck Conley,
the first meeting of the class produced a worthwhile result for each
attenda nt. In this project Milwaukee Chapter has again demonstrated its
valu e in caring for the educational and practical needs of its members.
Monday night, April 4th, sprung a number of surprises for those who
attended the regula r genera l meeting. First , ne w lo w pr ices for the dinner,
and second, professional entertainment to help drive old man depression awa y,
preceded the technical meeting. Added to the above and of much more
importa nce wa s the spirit of ou r Na tiona l Secretary, S. C. McLeod, present
in person. It wa s a specia lly helpfu l get together of Directors with "Doc"
before the Chapter meeting. T his assistance given by our National Secreta ry will su rely be reflected in the history of the Milwaukee Cha pter in
the futu re.
Ou r principle speaker for the technical session was none less than our
Honora ble Association President, Professor Sa nder s of H a rva rd Unive rsity.
Pro fesor Sa nders gave the audience much good counsel on a sane way of
viewing the present economic and social conditions. He demon stra ted very
clea rly tha t the ma chine a ge wh ich wa s largely responsible for raising the
America n standa rd of living during a period of 29 yea rs ending in 1929,
cou ld not of itself prove a destru ctive force overnight a nd be t he a nswer to
a world -wide depression.
Ou r ever active Vice - president, W . P. Westfall, has been appointed
Chairman of the Convention Committee. Milwaukee Chapter should and
will break all attendance records at the National Convention this year,
and more will be heard from Milwaukee in this connection as Convention
time dra ws near.
Ru mor has it that there will be one more annual "gau lf" and dinner
party to wind up the season of 1931 -32 for the Milwa uk ee Cha pter. In,
ca se ye scribe gets any a dva nce a uthentic informa tion rest assu red tha t you
shall be forewa rned. A word to the wise will be plenty. Ou r May meet -
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ing will bring Irvin Gerof sky, as principle speaker to Milwa ukee. Hi s
su bject "Wa ge Incentive Plans and T heir Rela tion to Indu stria l Accou nting,"
will contain enough interest to command our attendance. See you then.
NEWARK
At the last board meeting, President Howa rd Eck ert requested the secretary to secu re bids for compiling in book form, the "Sa lt -Rea " correspondence on the subject of the debate to be held in New York . As George
Rea is still u ndecided on 6 or 7 more points no qu ota tions will be accepted
from bookbinders until a fter Ma y 15.
Ju st think , only a few more bu lletin write u ps and you r scribe is finished
as a director — you're saying "T ha nk God." At our next meeting new
Officers and Directors will be nominated. T he following month they will
be elected. It might be suggested that in view of the fact that Wa l ter
Winchell —you know that snappy columnist —is seriously ill there may be
a chance to take his job. After all, according to other columnists, he is
not so good either.
Along with a number of other things which were discussed at our last
boa rd meeting it was decided tha t we eith er hold a g olf tournament before
the end of this season or attend the Ru ppert Sta dium to see the Newa rk
Bears. All those in favor please answer "Ah ." Looks like the "neys"
have it.
A tenta tive progra m for our next season was presented by Bob Leith.
It wa s evident that considerable time and effort had been spent to make
next season a very interesting one for our members. Aft e r much discussion and changing of subjects it was accepted. From all appearances
it will meet with your entire approval when you glance at it.
La test reports from the Mountainside Hospital of Montclair sta te that
T . K. Glover of t he Lock Joint Pipe Co. is recovering very rapidly from
his most successful opera tion. H e is expected home within the next 2 or
3 weeks.
T ha t good looking Irishma n who attended our last meeting with Duke
Richa rdson wa s Pa t Wink ler. Pa t has just come u p fro m Oklahoma, and
is employed by the Bureau of Investiga tion of the Depa rtment of Justice.
Du k e a nd Pa t pla yed on the sa me bask etba ll team —yea rs ago —yes, a good
many yea rs ago. And Duke just wanted to bring back memories of the
old da ys whe n h e wa s tro u bl ed wit h t he wa t er on his k n ee freezing.
N E W HAVEN
T he re wa s a D ir ec to rs' M ee ti ng h el d a t t he Dutch Trea t, Tu esda y, April
5th, and our illustrious President started off immediately with a business
meeting due to the fact that the New Ha ven Cha pter ha s two important
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events coming in Ma y —Our first "La dies Night" a s well a s the joint meeting wi th the " For eme n's C lu b " o f N ew Ha ven.
T he three musk eteers were ra ther back ward in telling us all that they
had pla nned for La dies Night, in fa ct they a re k e eping it a secret until the
notices go out. W e certainly want every member of the Chapter to keep
Tuesday, May 10th, open. This we believe will be a Banner Night of the
year especially a s it bring s ou t the la dies.
We a lso ha ve a rea l speak er coming on Ma y 2 4 th, Mr. T a ylor P. Ca lhou n,
ta k ing a s his su bj ect "T h e F orem a n a nd the Cost Accountant ". We exp ect
to ha v e a la rge me eting a s th e Fore men's Clu b is wor k ing ve ry h a rd to get
ou t their la rge membership.
We ce rta i nly h a ve to ha nd i t to ou r President for pu tt ing the N ew H a ven
Chapter on the map, as we have just recently understood that he was the
speak er on April 11 th a t the Bu ilder's Su pply, a Division of the New Ha ven
Chapter of the N. A. C. 11. Ar my certainly put in quite a lot of effort
for the Cha pter this year a nd we ;believe from the enthusia sm sho wn a t t he
meetings his time ha s been well spent.
Unfortu nately the Committee on the Bowling Contest with the Bridgeport
Chapter has experienced some conflict in dates and was unable to have the
joint meeting with Ha rt fo rd on April 19th. We ex p ec t t o ru n this off the
ea rly pa rt of Ma y. T he Directo rs ga ve a v ote of tha nk s to Mr. John Semon
and Charley Beebe and his Colonnaders at Semon's Colonnade, who rendered such a fine enterta inment a t our Ma rch meeting. W e hope that the
Cha pter ca n ha ve th is well k nown Ra dio Broa dca sting Orchestra with them
aga in in the nea r future.
NEW YORK
A very la rge a nd enthu sia stic a u dience greeted with appreciative applause
the a ddre ss b y Mr . E. E. Ya k e a t t he Hot el Edison on the evening of April
nineteenth on the occasion of a joint meeting with the New York Group
of the America n Management Association.
Mr. Yake, who is Vice President of the Worthington Pu mp and Ma chinery Corporation spoke on the subject of "Management Coordination."
Mr. W. L. Batt, President of the S. K. F. Indu stries, Inc., a cted as Cha irma n.
Mr. Pa ck a rd, our President, announced that at the next meeting the
election of officers for the coming yea r wou ld ta k e pla ce. Mr . J . E. Horn,
Cha irman of the Nominating Committee, which consisted of Eric Camman,
Cha rles T owns and himself, rea d the list of Officers and Directors who a re
nominated for the coming yea r.
President —W. R. Donaldson, Pa rtner, Miller, Donaldson & Company.
1st Vice President — Victor H . Stempf, Pa rtner, Touche, Niven &
Company.
Secretary — Francis McCaffery, Controller, Consolidated Shipbuilding
Company.
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Treasurer — Robert Ha r ry, Accounta nt, America n Ha r d Rubber Co.
Directors —J. E . M. Brown, A. J. Pa get, H . Ja ck Bock, V. R. Bechtel,
G. D. Ellis, Fra nk Klein, J. J. Meikleham, C. R. Gunzer.
Ou r me mbers shou l d not fa il to a t tend the de ba te with the Ne wa rk Cha pter, which is to be held on T u esda y, May 1 7th. Members who a re interested
should commu nicate with George Rea a t Na tiona l Headqua rters.
Pr i or t o M r . Y a k e 's speech the members were entertained by a ma gicia n
beyond the ordinary. Hence when Mr. Ya k e opene d his a ddress he wa s a ble
to point to the magician's act as a perfect demonstration of coordination.
Mr. Ya ke said that he assumed that his was the function of tying u p t he
su bjects discu ssed by previous spea kers on ou r season's progra m with relatio n t o t he methods employed in interlocking them. In order to do this it
was necessary to have cooperation but it must be remembered willingness
did not, of itself, produce results. T he various elements and personalities
mu st be coordinated. T he grou p mu st fa ll into common a ction a nd we mu st
have uniform cooperation which cannot be expressed by a formula. It
should be the simplest, least expensive, most accurate, of the grea test dispatch
a nd provide a record of efficiency. T h e plant depends on the diligence a nd
skill of the operator —the producing value on administra tion. An organization mu st have men working in ha rmony, under direction, to produ ce ha rmonious results. It is necessary to have a common sense definition of duties
and abilities.
He sa id tha t too frequ ently we think of the Purcha sing Depa rtment merely
as a bu ying depa rtment. It is one of the mo st importa nt depa rtments in a n
organization. It must sha re responsibility with other departments for the
selection of ma teria l and mu st k now ma rk ets.
Broa dly spea k ing, there a re two extreme methods of controlling expenses.
One is by hunches, whims, etcetera, a nd the other is simply effective budgeta ry control. Budgeta ry control enables a department to proportion expenses to cu rrent sales. T he exact form of budgetary control is not important a s long a s t he method is effective. The ou tsta nding problem is one
of sales in or de r to keep the shops work ing. A Sales Depa rtment should
use the fa cilities of every other depa rtment in the organiza tion.
Ma ny corporations are enga ged in a ssimila ting sepa ra te units recently acquired in order to centralize the mana gement which is necessary for the
proper fu nctioning of a bu siness. Accou nting figures were formerly looked
upon a s the secrets of a n organiza tion bu t times ha ve cha nged a nd now ea ch
depa rtment receives figu res not only of its own depa rtment bu t of oth er departments cooperating with them. Ideal cooperation and coordination a re
not possible withou t the practical a pplication of the "Golden Rule." T here
is a decreasing dependence on rules and superstition in America n industry.
Sk illful mana gement k nows all depa rtmenta l activity, elimina tes jea lousy and
does a wa y with a ll things that a re not to the best interests of the corpora tion.
PHILADELPHIA
T he regu lar meeti ng of the Philadelphia Chapter was held Friday, April
15th, 1932, at Ku gler's. After a delightful dinner punctuated at intervals
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by solos; some good —some not so good, bu t a ll very entertaining, the meeting opened a t 8 :0 0 P. M. with President La ndwehr presiding, a nd a n a ttendance of over 250.
T he senior classes in accounting of Temple University and Banks Business College, were ou r gu ests, a nd it wa s observed tha t ma ny of them jotted
down copious notes fro m the lec tu re for fu tu re reference. Looks .like some
mighty good fu tu re a ccou nting ma teria l in those schools.
T he spea k er of the even ing wa s Mr . Edmond S. La Rose, a nd his subject
was, "Stabilization of Employment Production and Profits T hrou gh the
Bu dget ", a nd to be perfectly frank a bou t it, Mr. LaRose pa ssed ou t his story
so fast and it wa s so interesting that one was afra id to jot down notes,
for fear of losing something he was saying.
Mr. La Rose work ed u p his story slowly a nd completely from the insta lla tion of the first United States Budget in 1922, until today, although there
are still many concerns who do not u se the Budget system, the really successful concerns place entire dependence on it.
An Annual Budget is the only k ind of bu dget to u se, and this shou ld be
prepa r ed a b ou t t hree or fou r mon ths ; befor e the beginning of a fiscal year.
This Ma ster Budget is supported by subsidiary Budgets, such as Sales,
Expenses, Production, Advertising, Ma rk eting, etc., but the Sales Budget
is the ba sis of a su ccessfu l master bu dget.
T he Bu dget will show the trend of the business, and all devia tions from
the general class of business. T he use of it will permit increases or decreases as the need a pplies, a nd will give the Management up- to-the- minute
informa tion a s to the trend of its bu siness.
The genia l Secr eta r y of the Newa rk Cha p ter wa s with u s, a nd rec eive d a
very hea rty welcome.
Bill Alden, in a nea t little spe ech, moved a vote of tha nk s to Mr. La Rose
for h is splendid talk. Motion passed uproa riou sly.
T h e last meeting of the year will be held May 20th, at McCall Field.
T he various Committees have worked ha rd for this occasion, and every
member should be with us that evening. Afternoon for the sportsman or
ca rd lover, dinner a t 6 : 3 0 P . M. a nd the regular bu siness meeting immediately after. A dance with special dance mu sic until midnight.
Those who know what the closing meeting means, in getting acquainted
with their new officers and directors, as well as renewing friendships,
wouldn't miss it for anything. All others have a delightful evening ahead
of them also.
PIT TSBUR GH
On Wednesda y evening, April 6th, Pittsburgh Chapter members met in
joint session with the Pittsbu rgh Cha pter of the Pennsylvania Institu te,
Certified Public Accountants, at the Keystone Club.
Both the dinner a nd the meeting which followed were well attended.
T he speaker wa s Representa tive Willis C. Ha wley, ranking Republican
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member of the Hou se Wa y s and Mea ns Committee, co- author of the
Hawley -Smoot Bill, and a recognized authority on finance and public tax
matters.
T a x legislation is one of the outstanding subjects in which this grea t
nation of ou rs is involved, and Representative Ha wley certainly is well
equipped to discu ss this most important phase of government activities. T he
attendance a t the meeting was ample evidence that the various members
of the accounting profession a re intensely interested in the matter.
T he speaker explained that the tax bill recently passed by the National
House of Representatives was not the legislation desired, but was actually
a compromise in an endeavor to balance the National Budget. H e stated
that he favored a sales ta x bu t tha t this form of ta x legislation provoked
too much opposition. H e fa vors the income tax, inherita nce tax, and
gift ta x, becau se they are in keeping with a ll the good canons of ta xa tion
theory, namely, that they place the burden where the income is in proportion with the a bility to pa y.
He fu rther empha sized the fact tha t the Na tiona l Bu dget mu st be ba la nced
in order to insu re the credit of the nation, which if fu rther impaired will
prevent the industrial securities from recovering and returning to par
values. With specific reference to industrial accounting procedure, he discussed in more or less detail the problems arising from the contemplated
taxing of corpora te dividends, the permission to prepare affiliated and consolidated returns at a higher ta x rate, and disallowance to ta k e advanta ge
of applying as a credit, in the compilation of current years retu rns, the
sta tu tory net losses of preceding yea rs.
PROVIDENCE
Mr. Leon E. Vannais, of the Tabulating Machine Co. delivered a very
interesting a nd timely lectu re on the su bject "Mecha nica l Aids for Speedier
Accounting," at the Ma rch 21st meeting.
Mr. Vannais prefaced his ma in discu ssion with several opinions concerning
the present depression and the attitude of the business executives and accountant toward it. Pa rticu la rly noteworthy among his rema rk s relative
to the actions of the present day executive was his professed belief that
the business man of today must adjust his mental calculation, as well as
his physical operation, to the actual present -day basis of business management, as dictated by existing present da y conditions.
Du ring his a ddress Mr. Vanna is pointed ou t tha t punched -hole a ccounting
and the mechanical units used in accounting, while apparently complicated
to the uninformed, a re fundamentally very simple. H e reduced the basic
opera tions of the entire procedu re to three simple fa ctors; punching, sorting,
and tabula ting the cards.
Mr. Va nna is gave exa mples of the speed with which the opera tions a re
being done in local plants. T he knowledge of the time saved by the use
of machines in place of hand operations was sta rtling to many members;
and worthy of consideration by all.
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Ea ch member was given a set of forms used as illustrations du ring the
discussion. T hese forms were fu rnished thro u gh the cou rtesy of the following compa nies:
Company
American Printing Co.
Genera l Fire Extingu isher Co.
Gorham Mfg. Co.
National India Rubber
Co.
New Bedfo rd G a s & Edison Light Co.
United States Ru bber Co.
Universal Winding Co.

Industry
Textile
Metal Products

Machine Report
Stock & Ord er Control
Sales Analysis

Silversmiths
Insu la ted Wire

Stock & Prod. Control
Inventory Position Costs

Public Utility

Consumer Billing & Accounts Receivable
Pa yroll
Bedaux Daily Posting
Sheet

Rubber Goods
Textile Machines

T he forms were nea tly bou nd together in mimeogra phed binders through
the generosity of t he Addressograph Co.
Mr. Va nnais enlivened a subject, which ordinarily would be tedious to
an audience, by timely interspersions of humor, which assured him of an
attentive audience at all times.
RE AD IN G
T he Reading Cha pter wa s quite fortunate in having one of the National
Directors a nd President of Ha rri sbu rg Chapter, Doctor Charles A. Reitell
as the speaker for the April 11 meeting. In a way that is all his own,
Doc gave a talk that was thoroughly enjoyed by all present. After the
meeting everybody voiced their sentiments of gratitude and appreciation
for the fine talk delivered. In talking on "Cost Control" the speaker had
his a udience la ughing, thinking seriou sly, and gave them something pra ctica l
to apply to their jobs. Doc reviewed the revolu tionary cha nges tak ing pla ce
in indu stry where ma chines a re displa cing a nd doing the work of thousands
of work ers. This brought about "set up" of Machinery Control. H e
pointed out cost accounta nt's job is to Control and not merely Pro -Rate
Costs. T h e speaker mentioned that Costs must be analyzed and somebody
made responsible for every penny spent. Inefficiency quite often is not due
to Direct La bor but to Management. T h e Pyschology used in handling
work ers was discussed. Making employees feel as though they a re part of
management is essentia lly necessa ry to get ma ximu m results.
John Urich, formerly chief accountant of Armstrong Cork Company, has
joined the organization of Al vi n W . Sponagle Compa ny. John will assu me
cha rge of Lancaster, York and Ha rrisbu rg territories. C. W . Pa rr itt formerly Chief Statistician of Ar mst ro ng Cork Co. ha s a lso joined the Alvin
W . Sponagle Co., and will work with Mr . Urich in above mentioned territory.
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W e are glad to know that Ha rold Ha fer has successfully passed an
appendicitis operation, and will look forwa rd to seeing him at our May
meeting.
E. V. Sterner was elected a member of th e school board of Muhlenberg
Township. This is the second member of the Rea ding chapter who is
serving on this grou p.
John Urich is preparing for a not her fine meeting May 13th. As this is
the la st meeting for this sea son we wou ld mu ch a pprecia te a nd a re work ing
hard to get the best attendance for this meeting. One hundred percent
of ou r members attending would give us 165 points, which would be a big
help. This is ou r la st cha nce to ga in in position, so let's work ha rd fellows,
and wa tch the results.
ROCHESTER
Ou r congratula tions a re extended to Fra nk M. Pa ge, who has been an
active member of our Cha pter for many yea rs, on the occasion of his appointment to the office of Assistant Trea su rer of the Ea stma n Koda k Co.
W e are also pleased to offer congratu lations to H . H . Willia mson of
Bausch & Lomb Optical Company, who, on April 5th left the happy band
of ba chelors a nd wa s ma rried a t the Idlewild Presbyteria n Chu rch, Memphis,
T en n., t o M iss M a ry L u cy Mc Kn igh t. We wish Mr. and Mrs. Williamson
many yea rs of happy ma rried life. Mr. Williamson is Director of P r o gra ms of this Chapter.
We have received fr o m M r . R i ch a r d H . Tullis, Director of the Rochester
Y. M. C. A. School, a short report on the Cost Accou nting Cou rse which
this Cha pter has been sponsoring since 1926. A few extracts from this
report should be of interest to ou r readers.
This cou rse was started, as stated, in 1926, under the direction of a
committee of members of the Rochester Cha pter with Mr. Kenneth Richmond, then controller of the Stein -Bloch company and gradua te of the
Ma ssachu setts Institute of Technology, as instru ctor. The committee studied
the cost accountant's needs from a practical viewpoint and arra nged for
a sixty -four hour course combining practice with theory.
Several members of the Rochester Chapter have served as special lecturers on different occa sions. Since its inception, 13 2 students ha ve attended
the course, and it is interesting to note that out of the 200 names on the
membership roll of the Rochester Chapter, sixty have taken an active pa rt
in the work of the school. Membership in the class is not restricted to
N. A. C. A. members bu t many who enrolled in the cou rse have since become
members.
In the fa ll a new cou rse will be sta rted o n Bu dgeta ry Control a nd severa l
members of the Rochester Chapter are busy assisting in the development
of such course.

1212

May 1, 1932

N. A. C. A. Bulletin

In the Rochester Chapter we feel that much good can be done for the
commu nity a nd ou r you nger members by a ssisting in su ch edu cationa l tra ining courses. It is only by ta k ing courses in their spa re time that some of
ou r you ng members ca n obta in k nowledge which is not a va ila ble to them in
their everyday business work but which is so essential if they desire to
step a head in the a ccou nting field.
ROCKFORD
T he regular meeting of Rock ford Chapter for the month of April was
held Tuesday, April 5th, in the Crysta l Room of the Hotel Nelson. After
dinner we sa ng a fe w pa rodie s written by D. L. T hompson for the occa sion.
The opening speaker, Professor W m . A. Ma ddox, President of Rockford
College, ga ve u s a short talk for which he chose as his subject, "Clearing
the W a y for George Wa shington." Professor Ma ddox is a Virginia n and
wa s born in the Wa shington cou ntry. As a professional historia n, he gave
years to the stu dy of Virginian life in the time of George Wa sh ington a nd
his contempora ries. H e pointed out that our first President was a grea t
business man as evidenced by the fa ct th a t he bu ilt u p the greatest fortune
of the colonia l period even with ha lf of his time given to pu blic service. H e
went on to sa y tha t Geor ge W a shin gton wa s a su p erb h orse ma n a nd a companionable man on a fishing or hunting trip, and his skill in sports was
largely instrumental in developing his leadership. His outsta nding cha ra cteristic was given as his extra ordina ry moral earnestness. T he speaker
closed by sta ting tha t th e crying need of ou r cou n try toda y is for more men
of Wa shing ton's type in ou r governmenta l offices.
J. Ho wa rd Gregory, who ha d been pleasantly enga ged during the afternoon entertaining ou r principal speaker of the evening, then introduced
Professor Thoma s H . Sanders, National President of our Association, who
addressed u s on the su bject, "A Cost System for a Sma ll Ma nu fa ctu rer." A
more a ppropriate su bject cou ld not ha ve been chosen by the speaker. As a
Professor of Ac cou nting in one of ou r lea ding u niversities, the spea k er wa s
well informed in a ll pha ses of a ccou nting a nd a ble to give u s a genera l ou tline of a complete system. One p oin t to which our attention was called in
rega rd to perpetua l inventories was tha t 'bu siness men now a ccept them a s a
ma tte r of cou rse a nd the old question of, "W ha t are the Adva nta ges ? " ha s
now been reversed to "W h a t disa dvantage is there ?" A lively and interesting discussion followed the a ddress after which the speaker made a few
re ma r k s in r e ga r d t o th e N . A. C. A. He sa id tha t a re were member s, not
only of ou r local chapter, bu t of the Na tiona l organiza tion which is prima rily
an educational institution with something definite to offer its members —
affording an opportu nity for the excha nge of ideas both loca lly a nd na tiona lly.
H e also called our attention to the fact that our organization is also a
promotor of good fellowship a nd tends to develop qualities in its members
which might otherwise lay dormant.
Rockford Chapter was happy to be the host of the National President
a nd we hope to be a bl e to re new ou r plea sant a cqu ainta nceship a ga in in the
not fa r dista nt fu tu re.
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ST. LOUIS

W e h a d a v e r y interesting and instru ctive meeting Frida y evening, April
1st, 1932. Dr. McLeod delivered an inspiring and informative address on
business management, showing the a ccou nting depa rtment a s the service depa rtment to successful bu siness. He sta ted tha t pu rcha sing, engineering a nd
manufactu ring, selling and financing must have informa tion from the accounting service depa rtment in order to function properly. H e informed his
au dience tha t the present era wou ld give u s a clea r vision of what constitutes
ma na gement a nd wou ld show the va lu e of the sa me ex ecu tive wh o u ses the
informa tion obta ined throu gh the controller.
Professor Sa nders, Nationa l President of the Na tiona l Association of Cost
Accou nta nts, wa s introdu ced by Doc McLeod; his talk wa s on cost redu ction
progra ms for ma nufa cturing indu stries. He a dvised tha t b u siness mu st sa ve
itself by cost redu ction, bu t tha t the ma na gement a nd the entire orga niza tion
must be interested in the proper reduction of costs, must be earnest in its
efforts a nd not wa it for a cha nge in the present situ a tion, that bu siness ma y
cha nge bu t when conditions cha nge they will be fa vorable only to those who
ha ve cha nged. He sta ted th a t cost i s t he test; tha t t he mon ey mea su r eme nt
of results is ga u ged by costs. H e ou tlined wa ys and mea ns of cost reductions in manu facturing and selling. H e said that good accounting enables
management to know where it is, that the controller accountant should be
able to ma k e su ggestions or expla nation of reports in order tha t ma na gement
may effectively use the tools of mana gement, the opera ting sta tement of
sales and costs.
Cha s. A. Renard, pa st president of the loca l chapter, wa s present and led
the singing just after the dinner. W e hope you will attend regularly,
Cha rlie; we a pprecia te you r lea dership in song a s well a s you r pa st lea dership in t he chapter.
Dr . McLeod attended a luncheon and board meeting of the St. Lou is
Chapter. He ga ve va lu a ble a dvice a nd informa tion rega rding cha pter a ctivitie s a n d we hop e fo r be tter results in future, in consequence of his visit.
SA N FR ANC I SC O
Directors' Meet ing of the Sa n Fra ncisco Cha pter wa s
April 14. It was a very interesting meeting and all of
presen t exc ept o u r Pre siden t, T e d Roth ma n, who wa s in
for his firm.
Pla ns were discu ssed a t this meeting, for the Chapter
be held in Ma y.

held on Thursday,
the directors were
Seattle on bu siness
Picni c, wh ich i s to

A. S. Ka y se r ha s ju st ma de a new connection. H e i s in cha rge of Cost
Accou nting a t the Genera l Pa int Corpora tion in Sa n Fra ncisco.
Adria n Metzger, Au ditor of the Schmidt Lithographing Company is at
present busily enga ged in installing a standa rd system of costs for his
Company.
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T he Employment Depa rtment in the Sa n Francisco Chapter is doing all
in its po wer to pla ce members who are out of employment and some good
resu lts have been obtained. All those in need of accou nta nts or cost a ccountants should get in t ou ch with the Secretary, wh o h a s a list of unemployed
members.
Au gu st Carson is moving from Sa n Francisco to Oakland on May 1st.
He ha s ju st b ou gh t a new h ome in t he L a k eshore Dist rict in Oa k l a nd.
SCRANTON
T hrou gh the generosity and genu ine fellowship of o u r g ood fri end "Bill"
Perry, members of Scra nton Cha pter were a ccorded the privilege of holding
their regu la r meeting Monday evening April 18 th in the recrea tion rooms of
the Scra nton Lace Co. Bowling alleys, billiard room, gymnasium and
lounging room were placed at ou r disposal and at 6:30 P. M. an elegant
chick en dinner wa s served to 3 5 of ou r members.
Spea k ing of fellowship, Scra nton Chapter was honored by having as our
guest, Dr. Stu a rt C. McLeo d who gave a short bu t impressive ta lk on the
value of fellowship. He sta ted tha t ma n grows not in yea rs, bu t in a ccomplishment, and that our grea test accomplishment in life is in gaining the
respect and fellowship of ou r associates. Members of the Na tiona l Associa tion of Cost Accou nta nts ca n do this very thing throu gh a regula r a ttendance
at our Chapter Meetings.
Scra nto n Cha p ter wa s a lso honor ed by h a ving for a spea k e r, Mr. Er i c A.
Camman, of Pea t, Ma rwick , Mitchell & Co., New York City. Mr. Ca mma n
used as his subject, "Budgeting for Profits." H e made his address very
interesting by using drawings to illu strate the various points of discussion.
Ou r next meeting will be held at Hotel Jermyn, Monday evening, Ma y
16th. Ou r speak er will be Mr. G. M. Armstrong, sa les mana ger of the T abu lating Division of International Business Machines. His subject will be,
"Pu nched Card Accounting." He r e we will ha ve a sales mana ger giving
the selling orga niza tion's viewpoint on accou nting problems.
Now that spring is here, a nd pla nting time is a t ha nd, lets a ll pla nt a little
seed of interest in ou rselves, cu ltiva te the seed at our Cha pter Meetings, a nd
in the harvest time we shall reap a bountiful harvest from a richer and
broa der mind.
So lon g u nt il we meet a ga i n Ma y 16th.
SPR INGFIELD
Once again the Springfield Chapter has used local talent at a chapter
meeting, and once again a succesful meeting was the result.
At th e April 13th meeting in t he Ho te l Kimball Cafe, J. A. Chadbourne
had arra nged the progra m, using the general theme "Cost Reports for
Execu tives," a nd ha ving three cha pter members discu ss the subject. In h is
introductory remark s, Mr. Chadbourne pointed out how the interests of
our members had expa nded from purely cost activities to broader fields,
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such as finance, sales cost accounting and office management, and said that
the spea kers would show how the cost man could apply his broadened
knowledge to help the executives.
Roy Booth ta lked on "Reports for Financial Executives." H e discussed
the items that comprise an Asset and Liability statement. T he trea su rer
wants to know the facts behind the figures. Fo r example, on a ccou nts receivable; a scheu lde of these items, showing when they become due is very
valuable. In short, any information possible as "to the amount of cash
available for use today, tomorrow, next week or next month" is what he
wants from the accountant.
Benjamin Sha w had as his subject "H o w Can the Accou nta nt Assist
the Production Executive to do His Job ?" Mr . Sha w pointed out tha t
the Produ ction Executive is not particularly interested in standard costs
as such. H e wa nts to know what his costs should be for any given production and then with this informa tion a t hand, he can see how his actual
results compare, a nd thu s ge t a n idea a s to the efficiency of his pla nt. T he
accountant's job is to analyze the situation brou ght out by such a comparison, and to offer to the executive "worka ble suggestions as to how
he can redu ce the unfa vora ble compa risons a nd improve the fa vora ble ones."
E. B. Whittemore should have discussed the situation from the standpoint of the Sales Executive, but unfortu na tely he was away on a selling
trip, so Mr . Chadbourne read his paper.
T he a cco u nta nt c a n give a id to t he sa les organiza tion:
1. Throu gh sales analysis, paying attention to potential markets and
geographical conditions, as well as past records.
2. Throu gh figures showing what it is costing a salesman to obtain
sales, and later using these figures to set up selling expense budgets.
3. T hrou gh the proper interpreta tion of figu res for the sa les depa rtment.
For example, what does it cost us to handle small orders? Wh a t is the
result of selling below our sta nda rd selling prices?
The qu estion period which followed these papers lasted beyond ou r u sua l
closing time.
W e were glad to receive an official visit from National Director F . R.
Fletcher, of Boston.
SYRACUSE
Ma y b rings the Syracu se Chapter a ro u nd t o t he most delightful meeting
nig ht o f the y ea r. It is a night on which all good accou nta nts bring forth
their wives and sweethearts so a s to be able to bask in glory a nd gra ndeu r
of the power behind the throne.
Ladies Night is the magic word that brings out our largest attenda nce
of t h e yea r. Tuesday, Ma y 17th, is the date. Dru mlins, the finest public
country club east of the Mississippi is the place. Mr. A. K. Seymou r of
the A. K. Seymou r Company, Ilion, New York, will be the speaker.
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(He has the reputation of being Central New York's most entertaining
speaker.) "The Accountant" is the topic under discussion and from all
indications the fairer sex is going to find out just why they rate the
term. Lots to eat, good music, a fine atmosphere and a wonderful time.
You can't afford to miss it.
Harold H. Haight and Howard V. Swartz have recently formed a
partnership in the public accounting field. They have the best wishes of
the Chapter and we hope that their night work will not keep them away
from the meeting.
Get the Epsoms ready, Watson, for it sure is a tough one to digest.
Sylvester M. Brogan has so much work to do that he can hardly find
the time to attend meetings. He jumps from Syracuse to Toronto, to New
York, to Most Anywhere and back again at a remarkable rate of speed.
Reminds me of Mrs. Winchell's little boy, Walter. O. K. —L. C. Smiths.
Let him off May 17th. It's Ladies Night.
TOLEDO
The Toledo Chapter wishes to extend its sympathy to Mr A. J. Reidmayer
of the Owens - Illinois Glass Company who lost his seven - year -old child
on April 8th.
Mr. Walter M. Harris of the Urschel Murphy Motor Sales Company
is slowly recovering from a serious illness. Mr. Harris has been in a
local hospital for the past nine or ten weeks and has been out of danger
only the last week. However, we are glad he has now passed the critical
point and is on the road to recovery.
Mr. Frank C. Grandey of the Wilson Spice Company was in Detroit
last week with his team of bowlers. Mr. Grandey's team was entered in
the A. B. C. Tournament. Although they won no prizes they had a fine
time.
Mr. C. O. Lightner left about two weeks ago for the west to take charge
of an audit of the company which the Owens - Illinois Glass Company recently
purchased. He expects to be in the west about three months.
Mr. H. J. Hamlin of the Libbey Glass Manufacturing Company was
in Pittsburgh last week on business for his company.
The Toledo Chapter held a plant visitation at the plant of the Libbey
Glass Manufacturing Company on March 29th. This meeting was attended
by about fifty members and their wives and was a great success in the
opinion of all who attended. Guides were furnished by the Libbey Glass
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Ma nu factu ring Company for trips throu gh the plant. These trips sta rted
a t three o'clock a nd consu med the rema inder of the a fternoon. T he Libbey
Company has a varied line of glassware and provided a very interesting
sight. T he ma nufa ctu re of glass tubing, tableware, cut gla ssware, and
novelty wa re wa s seen. These opera tions were performed by hand and by
machine. From this it will be seen a very complete picture of the gla ss
industry was viewed.
Following the trip throu gh the plant, dinner was served in the company
cafeteria. Immediately following, Mr. Berry, Vice - President of the Libbey
Glass Ma nu fa cturing Company gave a very interesting talk on the history
of gla ss.
T he rema inder of the evening wa s spent a t cards by a ll of those wishing
to pla y. T he Cha pter fu r nished a prize for ea ch ta b le of ca rds.
UTICA
T he April meeting of Utica Chapter was held in Rome at the Teugega
Cou ntry Club on April 18th. T he meeting wa s in cha rge of Rome members
of Utica Chapter connected with General Cable Corporation, particularly
"Don" Wells, C. W. Ca d y a nd Ro ss Fr a se r.
Chairman for the evening was our own "Va l" Collins, past- president of
the Association. After his u su al hu morous introdu ctory remark s, Mr. Collins
called on Mr. Joseph Pitts, head of t he Tabulating Depa rtment of General
Cable, who spok e briefly on the progress of tabulation a t his concern.
T he ma in spea k er of th e evening wa s Mr . G. H. Arm st ro ng , Sales Ma nager of the Tabulating Division of the Interna tional Business Machines
Corporation, who spoke on "Sa les and Profit Ana lysis and Distribution
Costs ".
Mr. Arm str ong stressed the importa nce of the accountant in manufactu ring, pointing ou t how the accountant should endea vor to get together with
the manufactu ring department for the betterment of production. H e told
briefly how g rea t strides have been made in cutting the cost of production
due chiefly to the facts submitted by the accountant to the manufa cturing
department.
Regarding distribution costs, Mr. Arm str ong stressed the importance of
volume in business and how new products, new competition and new fields
have necessarily brou ght about the increase in recent years of distribution
costs. He pointed ou t the necessity of the a ccou nta nt a nd the sa les ma na ger
getting together on their costs and volu me production analysis. Today the
sa les ma na ger needs a ll the help he ca n get from the rest of the orga niza tion
in order to ca rry out his policies successfullly. H e cannot hope for the
smooth going of 19 27, 1928 or 1929.
He pointed out tha t a n a nalysis of sa les will often revea l u nprofitable lines
of manu factu re tha t are ca rried to get business on profita ble lines. By illustra tion he showed how in some insta nces these u nprofitable items cou ld even
be purchased outside and resold a t less cost tha n they could be ma de, thu s
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ma k ing it possible to retain the u nprofita ble lines withou t su ch a gre a t loss.
Getting the figures properly analyzed for presenta tion to the sales manager
is the importa nt duty of the accountant in helping the salesmen ou tline his
profitable and unprofitable lines. He po inted ou t the va lu e of geographical
ana lysis of sa les a nd the necessity of good a rra ngement of sales territory.
T he salesman must be not only a good salesman but a profitable one.
Qu a lity a nd merit of produ ce mu st be the selling point a nd not price which
may be governed by competition of similar lines. Mr . Arm str ong stated
that return sales and allowances and bad debts were costly and should be
closely watched.
Mr . Armstrong illustrated his talk by calling on his well- rounded experience with a large number of industries, emphasizing that his rema rk s
were not theoretical. The discussion period wa s qu ite a ctive.
Mr . William C. Wright, President of the Utica Credit Association, extended an invitation to the Cost Accountants to join the Credit Men at
their next me eting in Uti ca , Frida y, April 2 2 nd, a t which time the Na tiona l
Secret a ry o f the Credit Men will spea k on "Business Hypodermics ", which
is a su bject tha t shou ld be of interest to a ll members.
WO RCE STER
Ou r eighth meet ing of the sea son wa s h eld on April 2 1 st, but Ye Scribe
was unable to cover the story in this issue. However, a summa ry report
of the meeting sha ll appear in the n ext issu e o f t he Bu lletin, for those who
were u na ble to a ttend the meeting.
T he Board of Directors attended a Directors' Meeting on April 7th, at
the noon luncheon at Sherer's Resta urant. T h e Board had the pleasure of
ha ving Henry Oberist at the meeting. Henry has been serving the Worcester
Chapter since August, 1931, as Chairman of our committee regarding the
investiga tion of the Consolida tion of the Ra ilroa d T ru nk Lines. His r epo rt
wa s splendid a nd represented a grea t dea l of work . Ye Scribe does not feel
ju stified to tr y a nd give you a story of his work i n this Bulletin, bu t feels
su re tha t Henry will gladly expla in the results of t he committee's wo rk t o
a ny of ou r mem bers wh o were not pre sen t a t th e m eeti ng bu t wou ld l ik e to
know more about this consolidation.
At a recent meeting held by the Boa rd of Directors of the Wa chu sett
Company at Leominster, Ha rold Gray, former vice - president and general
manager, was elected President of the company and Hu gh Ferguson was
elected Trea su rer. T he Chapter wishes you boys plenty of good luck and
we ho pe to se e you a t o u r next meeting.
T he Chapter extends its sympathy to our Director of Progr a ms, Ha r r y
Wallis, on the recent death of his mother on April 14th, at Beverly,
Massa chusetts.
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La wrence Newton recently a ppea red in a thea trica l produ ction in the town
of Au bu rn, a nd they say La wrence is some actor.

Notes
E. H. Griswold & Compa ny, Certified Pu blic Accounta nts, Boston, Ma ssachu setts, announce the removal of their offices from 2 01 Devonshire Street to
1 Federa l Street, Boston, Massachusetts.

*

*

*

In the Ma rch, 193 2, issue of The Forum Jou rnal, pu blished by the Bu siness
Secreta ries Foru m, 38 South Dearborn Street, Chicago, Illinois, there is
an article entitled, "T he Wa y Out," in which Mr. Merle Thorpe, editor of
Nation's Business, gives a very interesting and enlightening discussion of
some of the problems fa cing bu siness a t the present time. One grea t problem
which he emphasizes is to restore the lost confidence of the general public in the soundness of our industrial and financial structure. T his lack of
confidence is evident on the pa rt of everyone from the ma jor executives of
bu siness down throu gh every depa rtment and a ctivity of indu stry to the individual consu mer. H e also discusses the grea t obstacle of taxation, the
enormous amount of it and the possibility of reduction of federal expenditures, and tariff policies of this a nd other cou ntries.
"More than 125 ma na gers of state cattle breeding farms have been
dismissed from their posts, and thirty -four of their number have been
indicted for improper disposal of fa rm produce and inefficient management, in one of the biggest scandals of Soviet history."

*

*

T he a bove is the opening para gra ph of a n a r ti cle b y R a l ph W. Ba rn es in
the Ap ril 2 issu e of the Ne w Y ork Herald Tribune, telling a bout wha t ha ppened to 1 2 5 Soviet fa rm ma na gers a fter a joint government a nd pa rty commission discovered, among other things their "— failure to introduce cost
accounting, resulting in confusion." Attention is called to this merely to
show the broa d a pplica tion of cost a ccou nting and the increa sing importa nce
atta ched to it by governmenta l bodies.
T he America n Pa int and Va rnish Ma nu facturers' Association has been
selected by a distinguished jury as the winner of the 1931 award of the
America n T ra de Association Executives. This award, the most coveted
honor of the entire trade associa tion field, is given ea ch yea r to the a ssocia tion reporting accomplishments considered most valuable to the public, to
its own indu stry a nd to indu stry a t la rge.
The decision of the ju ry, which wa s u na nimou s, wa s wri tten by Secreta ry
of Commerce, Robert P . La mont a nd a nnou nced April 5 a t a dinner a t the
Waldorf- Astoria, which concluded an all -day meeting of the members of
AT A E . T he o th er me mb ers o f th e j u r y wer e Wa lte r Di ll Scott, President,
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Northwestern University; Fra ncis P. Sisson, Vice President, Gu a ra nty T ru st
Company; Merle Thorpe, Editor, Na tion's Bu siness; and Owe n D . You ng,
Cha irma n of the Boa rd, General Electric Company.
We a r e ple a sed to a nnou nce that J. E. M. Brown, Membership Director
of our New York Chapter, has become associated with the John Drescher
Company, Inc., Pu bl ish ers a nd Imp ort ers of Fine Ar ts, 10 West 3 3 d Street,
New Yo rk Cit y.
T he Annu al Spring Convention of the America n Ma na gement Assn wi l l
be h eld a t the Hotel Pennsylva nia, New York, N. Y., May 2 -6, 1932. T he
following su bjects will be discu ssed on the da ys indicated:
Ma y 2 , Public Rela tions; Ma y 3, General Ma na gement;
Ma y 4 , Fina ncial Ma na gement; May 5 , Institu te of Ma na gement; Ma y 5 and 6 , Insurance.
In th e Ma rch, 19 3 2 , issu e of N. E. M. A. Su rvey, a pu blica tion of the Na tional Electrical Ma nufa ctu ring Associa tion, a n a rticle entitled "T he Censu s
of Ma nufa ctu rers," wa s contribu ted by T homa s W . Howa rd, Director, Uniform Accounting, of the Association. In this article he criticizes rather
sharply the requirements of the Bureau of the Census relative to certain
statistical information which is supplied with difficulty by the statisticians
and a ccou ntants of ma nu factu ring companies. H e refers pa rticula rly to the
requ irement of "net selling va lu e a t the pla nt of a ll produ cts manu fa ctu red,"
whether sold or not. His argument, which has considerable merit, is that
most companies do not have available the necessary statistical data with
which to provide the requ ired information, a nd in su ch cases it mu st be ma de
the subject of special computa tion and compilation. Should the Bureau of
the Census cha nge its present requ irements, or shou ld ma nufa ctu rers cha nge
their accounting and statistical records so a s to be able to provide readily
the informa tion now required?
"Ai ds to Ame ric a n Business," is the title of a pa mphlet pu blished by the
America n Tra de Associa tion Executives, 2 0 8 South LaSa lle Street, Chica go,
Illinois. It tells how tra de a ssocia tions a nd their members ca n u se the grea t
volume of information which ha s been compiled by the United Sta tes Department of Commerce.

Notes on Current Literature
CASES AND MATERIALS ON CORPORATION FINANCE, by Adolph A.
Berle, Jr., West Publishing Company, St. Paul, Minnesota, 1930•
9 1 1 p p . Price $6.50.
This book a ppears to be a n excellent collection of ca ses and other supple -
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menta ry ma teria ls which migh t be u sed profita bl y by a cl a ss or st u dy grou p
in the study of either business law or corpora tion fina nce. Because of t he
nature of the subject ma tter presented the editor does not recommend its
use as an exclusive textbook on corporation finance. However, its use in
conju nction with a good text on the su bject should prove very sa tisfactory.
The ma teria l used in this book seems to be ba sed on the concepts of t he
whole law of corpora tions as modified by the financial use of the corpora te
device. T he various problems are presented in two main grou ps:
Pa rt I has to do with the objective study of a corporation and the
va riou s secu rities throu gh the mediu m of which its financial life is ca rried on. T he subject is approached from the viewpoint of the outside
prospective investor in corporate securities who wa nts to know what a
corporation is, who is responsible for ca rrying on the affairs of the
corporation, the various pa rticipations or claims which he may ha ve u pon
the earning power and the assets of the corporation and the relation
which he, a s a holder of the corpora tion's secu rities, wou ld a ssu me to the
corpora tion or to the va riou s grou ps inclu ded in it.
Pa rt II covers pra ctica lly the sa me grou nd, bu t from the viewpoint of
one who is active in directing the affairs of the corporation and is interested in a stu dy of its financia l organiza tion a nd operation. T his pa rt
of the book, therefore, concerns itself with the origination a nd promotion of the corpora te enterprise ; the selection of financial media, stocks
and bonds; the financial process of flotation and sa le; the pa rt played
by the invest ment b a nk er; the possible protection a fforded to open ma rket va lu es; the u ses of the corpora te mecha nism to a cqu ire control over
other corpora tions, mergers and subsidiary corpora tions. No a tte mpt is
made to present a complete discussion of the subject of reorganization,
only some of the p roblems being indicated.
Where the editor seemed to consider it a ppropria te he inserted notes indica ting some of the problems involved, a nd occa sionally summarized the technica l fina ncia l use of particu la r devices. As a nu mb er o f co ntro versia l ma tters are touched upon, he has included references to some of the principal
authorities involved in their settlement, and has indicated possible lines of
analysis which might lea d towa rds a solu tion of some of the di spu ted problems. T he book is printed in clear type on good paper and is attractively
bound in blu e fabrikoid.

Employment
Men Available
The following members of the Association are available for employment:

No. 1340 — Accountant, C. P . A., seeks new executive connection of responsibility with a commercial or industrial organization. Will also con -
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sider position on the staff of a pu blic a ccou nting firm. Wa s wi th o ne o f th e
recognized leading public accounting firms for ten years. At present controller of a la rge compa ny. Extensive stu dy and training for bu siness ca reer.
Expect compensation commensu rate with responsibility and trend of the time.
I a m prima rily desirou s of obta ining a position tha t will ena ble me to rea lize
upon my ma ny yea rs of broa d tra ining a nd experience. American. Age 4 0 .
Ma rried.
No. 1341 —Age 25, single. Graduate of high school and the Pa ce course
in Acccu nta ncy. At pre se nt a m continuing in the Pa ce C. P . A. Coaching
course. Ha ve had five years' general a ccou nting experience, inclu ding Public
Accounting, General Ledger bookkeeping, Costs, Sales Distribu tion and
Ana lysis, and Auditor of Accounts Paya ble. Am employed a t th e present
time. Fre e t c t ra v el, reasonable salary. Good references.
No. 1342— Accountant, Ag e 34, T en yea rs in charge of cost accounting
department of la rge manufacturer of complex line of specialties. Knows
cost a ngle of bindery, printing, leather novelty, greeting ca rds, meta l sta mping and associated products. Location imma terial; salary, open.
No. 134 3 —Cost and General Accounta nt -12 years' experience, thorou ghly
familiar with modern installation of sta nda rd costs in various large manufactu ring companies with bra nches, including outside construction work and
repairs. Experienced in reorganizations, budgetary control, system procedure, inclu ding ta bu la ting ma chines, resulting in reduction of clerica l costs.
Reliable, good habits, conscientious effort. Northwestern University Commerce Graduate. Protesta nt. Age 31. Salary open. Location preferably
in middle west, bu t wi lling to go elsewhere.
No. 1344 — Capable accountant with managerial experience available for
immediate connection. Thorou gh knowledge of standa rd costs, modern accounting and budgetary control. College education. Age 31, Protesta nt,
married. Highest references as to cha racter and ability. Sa la ry and location open.
No. 1345— Accounting Execu tive, possessing a thorough k nowledge of developing and directing a ll phases of accounting, system installation, finance,
taxes, credit and collections, purchasing, etc. College Graduate, 15 yea rs'
experience, best references, ma rried, sa la ry open, availa ble a t once, age 34 .
No. 1346 — Traveling auditor, age 34, single, protesta nt, fifteen yea rs' accou nting experience, two yea rs' pu blic accou nting; au ditor one la rge fa ctory
eight years, another four years ; will accept small salary with expenses;
location imma terial.
No. 1347 — Accountant, 15 years' experience in general accounting for large
industrial corporations. T he last five years enga ged a s chief accountant in
charge of a ll a ccounting, standard costs, budgets, tabula ting division a nd ta x
reports. Age 35 , married. Loca tion a nd sa la ry open. Available immediately.
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Applications for Membership
The Executive Committee has ruled that the names and addresses of all applicants
for membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director -in- Charge of Membership for approval. The following applications will be forwarded to the Director two
weeks from the date of this Bulletin. Comments in regard to these applications which
are received from members of the Association during this two weeks' period will be
attached to the application before they are forwarded to the Director -in- Charge.
Bo sto n
Leavitt, Art hu r W., 100 Milk Street, Boston, Massa chusetts,
McBrien, Ha r r y T . , Underwood Elliott Fisher Compa ny, Statler Building, Boston, Massachusetts.
Wetzell, N. Ru dolph, He r b e rt F . French Company, 10 0 Su mmer Street,
Boston, Massachusetts.
Br i dg e po r t
Kornblu t, Irving L., M. H . Freidberg & Co., 9 5 5 Ma in St., Bridgeport,
Connecticut.
Chic a go
Graflund, Sta nley W., Shotwell Mfg. Co., 3501 Potoma c Ave., Chicago,
Illinois.
LeBell, A. L., Meta ls Refining Company, P. O. Box 1318, Chicago,
Illinois.
Sergeant, Ha rold F., Samuel Bingha m's Son Mfg. Co., 636 Sherma n
St., Chicago, Illinois.
Da y t o n
Lowden, Gordon, N. C. R. Compa ny, Dayton, Ohio.
Shoema ker, Elmer Z., N. C. R. Co., Dayton, Ohio.
De tr oi t
La u x, C. M. La wrence Scudder & Co., 3106 Union Guardian Bldg.,
Detroit, Michigan.
Mil wa u k ee
Hak e, Herma n F., Morehou se Publishing Co., 1801 Fo nd d u Lac Ave.,
Milwaukee, Wisconsin.
N e wa r k
Green, Abra m, J. W. Bea rdsley's Sons, 6 9 6 Frelinghuysen Ave., Newark ,
New Jersey.
Roemer, Clarence J., Roemer Bros., 8 2 Plane Street, Newa rk , N. J .
New Ha ven
Wa ll, Edwa rd A., Winchester Repeating Ar ms
Connecticut.
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N e w Yo r k
Langan, Leo J., Tabu lating Machine Company, 310 Fifth Ave., New
York, New York .
Phillips, Pa u l M., 645 Carlton Place, Brooklyn, N. Y.
Phil a del phia
Mu rra y, Everett H., George C. Kindle Co., 450 Elwood Ave.,
Pitma n, N. J.
Nolte, G. W., Atwa ter Kent Mfg. Co., 4700 Wissa hick on Ave.,
Phila ., Pa .
Raudenbush, Ha r ry F., Jr., Ern st & Ernst, 2442 Fidelity T ru st Bldg.,
Phila., Pa .
P i t t sb u r g h
John, J. W., W . E. & M. Co., Ea st Pittsbu rgh, Pa .
Wilder, Ralph M., W . E. & Mfg. Co., Ea st Pittsbu rgh, Pa .
Ro ck fo rd
Rastall, Ernest S., 119 North Main Street, Rockford, Illinois.
St . Lo u i s
Rowe, Lou is G., Emerson Electrica l Mfg. Co., 20 18 Wa shington Avenue,
St. Louis, Missouri.
Sa n Fr a n c i sc o
Hershey, Phillip A., Phillip A. Hershey & Compa ny, 1 20 1 Centra l Bank
Bldg., Oakland, California.
Utic a
Dunn, William S., International Business Machines Corp., 2811 Milton
Place, Utica, N. Y .
O u t si d e C h a p t e r T e r r i t o r y
Bra ughton, R. O., T he Denver Fire Clay Company, 1742 Champa St.,
Denver, Colorado.
Dyer, A. H., 1700 Ford Street, Golden, Colorado.
Gill, Floyd R., Ralph B. Ma yo & Company, 1200 Secu rity Bldg.,
Denver, Colorado.
Hill, William J., Bosworth Chanute Loughride & Co., 660 17th St.,
Denver, Colorado.
La rson, John G., Ernst & Ernst, 503 U. S. National Bank Bldg.,
Denver, Colorado.
Lindsay, Alexander J., Alexa nder J. Lindsay Co., Security Bldg.,
Denver, Colorado.
Miller, Art hu r D., T h e Morse Bros. M. & S. Co., 2900 Broadway,
Denver, Colorado.
Osenbaugh, Richard J., T he Denver Sewer Pipe & Clay Co., Denver,
Colorado.
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Roberts, Edwyn N., Colorado Fuel & Iron Co., Continental Oil Bldg.,
Denver, Colorado.
Thoreson, Walter J., Hamma, Nelson & Hugins, 432 First Nat. Bank
Bldg., Denver, Colorado.
Trant, William M., Haskins & Sells, 420 National Bldg., Denver,
Colorado.
Wappler, Werner J., Bosworth Chanute Loughridge & Co., 660 17th St.,
Denver, Colorado.
Warner, Bert L., The Bayly- Underhill Co., Denver, Colorado.
Williams, Ernest W., U. of Colorado, School of Medicine and Hospitals, 4200 East Ninth Ave., Denver, Colorado.
Williams, Keene, Clearfield High School, Clearfield, Pa.

ST AT E M E N T O F T H E OW N E R SH I P , MANAGEM E NT , CI RCU LAT I ON , ETC.,
RE QU I RE D BY T H E ACT OF CON GRE SS O F AU GU ST 24, 1912,
Of N . A. C. A. Bulletin, published semi - annually at New York, N. Y., for Apri l 1, 1932.
State of New York, County of New York, ss.
Before me, a Notary Public in and for the State and county aforesaid. personally
appeared S. C. McLeod, who having been duly sworn according to law, deposes and
says that he is the Secretary and Business Manager of the N. A. C. A. Bulletin and
that the following, is, to the best of his knowledge and belief, a true statement of the
ownership, management (and if a daily paper, the circulation), etc., of the aforesaid
publication for the date shown in the above caption, re quired by t he Act of August 24,
1912, embodied in section 411, Postal Laws and Regulations, printed on the reverse of
this form, to wit.
1. That the names and addre sses of t he publisher, editor, managi ng editor, and busi ness
managers are : Publisher, National Association of Cost Accountants, 1790 Broadway,
New Y ork, N. Y. Editor, T. M. Dickerson, 1790 Broadway, New York, N. Y. Managing
Editor, none. Business Manager, S. C. McLeod, 1790 Broadway, New York, N. Y.
2. That the owner is: (If owned by a corporation, its name and address must be
stated and also immediately thereunder the names and addresses of stockholders owning
or holding one per cent or more of total amount of stock. If not owned by a corporation, the names and addresses of the individual owners must be given. If owned by a
firm, company, or other unincorporated concern, it s name and addre ss as we ll as those of
each individual member, must be given.) National Association of Cost Accountants,
1790 Broadway, N. Y. Preside nt, T. H. Sanders, Harvard School of Business Administration, Cambridge. Mass. Secretary, S. C. McLeod, 1790 .Broadway, N. Y. Treasurer,
W. O. Cutter, 1790 Broadway, New York, N . Y .
3. That the known bondholders, mortgagees, and other security holders owning or
holding 1 pe r ce nt or more of total amount of bonds, mortgages, or other securities are :
(If there are none, so state.) None.
4. That the two paragraphs next above, giving the names of the owners, stockholders,
and security holders, if any, contain not only the list of stockholders and security
holders as they appear upon the books of the company but also, in cases where the
stockholder or security holder appears upon the books of the company as trustee or in
any other fiduciary relation, the name of the person or corporation for whom such
trust ee is act ing, is gi ven; also that the said two paragraphs contai n stateme nts e mbracing
affiant's full knowledge and belief as to the circumstances and conditions under which
stockholders and security holders who do not appear upon the books of the company
as trustees, hold stock and securities in a capacity othe r t han that of a bona fide owner;
and t his affiant has no reason to believe that any other person, association, or corporation
has any interest direct or indi rect in the said stock, bonds, or othe r securi ti es than as so
stated by him.
5. That the average number of copies of each issue of this publication sold or distributed, through the mails or otherwise, to paid subscribers during the six months
pr e c e di n g t he da t e sh o wn ab o ve i s .. . .. . .. . .. . (This information is required from daily
publications only.)
S. C. McLEOD,
Business Manager.
Sworn to and subscribed before me this 29 day of March, 1932.
(SEAL)
SALV AD OR J. RAM E T T A,
Notary Public,
New York County Clerk's No. 10,
New York County Register's No. 2.9.100.
Commission expires March 30, 1932,
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13 IS A. LUCKY NUMBER!
It will be lucky for you and for the business
which you may represent
If you attend our

13th I N T E R N A T I O N A L
COST CONFERENCE
which starts on
JUNE 13th and continues through JUNE 16th
at the

BOOK - CADILLAC HOT EL, DETROIT, MICH.
Which can be reached by most of you in
A day's drive by automobile
or
An overn ight r ide by Pul lm an
or
A feiv hours' ride by plane

SEE YOUR LOCAL SECRETARY ABO UT
CHAPT ER DELEGAT ION PLANS — NOW

