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This Bu lletin is published semi-monthly by the
Na tiona l Association of Cost Accou nta nts,
1790 Broadway, New York City
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The Fourteenth
International Cost Conference
of the
National Association of Cost Accountants
will be held at the
New Waldorf - Astoria Hotel, New York City
June 12, 13, 14 and 15, 1932
This conference will offer inspiration and helpful
suggestions to all accountants, business executives
and others who attend.
The New York Chapter has already formed its
Convention Committees and plans are being made
for a most interesting program of technical sessions,
plant visitations, sight- seeing trips and other entertainment.
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SECRETARY'S CORNER
Th e pu rp ose o f th is sec tio n of the Bulletin is to p rov id e a me an s
direct communication between the Secretary and the members of the
Association. Th e opinions expressed and the ideas advanced are not
in any sense to be co nsidered ex pressions from the Associa tion. I a m
alwa ys g lad to have co mme n ts fro m me mb e rs of the Association on
any material presented. —S. C. M .

of

T o me one of the most distressing aspects of the present situation is
the large number of men who are out of employment for the first time in
their lives. W e have always had unemployment and it has always been
a difficult problem, but in the past it wa s no novelty to a considerable portio n of t he me n wh o we re look ing for jobs. T h er e is t he t y pe o f ma n wh o
seems to have more skill in securing a job than in holding it after he
gets it. I suppose it is like everything else, a certain amount of efficiency
is developed through experience. A man who is not able to hold a job
is bou nd to get considera ble tra ining in the a rt of secu ring a nother one a nd,
as a consequence, he develops grea ter ability in selling himself than in
delivering the goods a fter the sale is made.
On the other hand the man who has never experienced unemployment
finds himself tota lly inexperienced when he is u p a ga inst the ta sk of finding
a n ew connection. These men enlist my deepest sympa thy becau se in these
days when openings are so few, the man who does not know how to sell
himself i s a t a g rea t disa dva nta g e a lthou g h he ma y ha ve mo re to offer tha n
the ma n who is more expert in the presenta tion of his ca pabilities.
Ma ny of these men who find themselves u nemployed for the first time a re
oppressed with a diffidence amounting almost to shame which severely
ha ndica ps them in -their efforts to mak e a new connection. While this feeling is proba bly na tu ral, there rea lly is no rea sona ble fou nda tion for it. It is
no disgra ce to be out of employment, especially at the present time. T he
only disgra ce is to be out of employment and like it.
T he sale of personal service is exactly like the sale of anything else.
It requires publicity and organized sales effort. Instead of dra wing within
themselves, they should advertise that they are available in every possible
way. They should orga nize a definite campaign to develop contacts, old
and new, and they should follow these up on a regular schedule just as
they would if they had a commodity to sell.
T he situation is unquestionably difficult, but openings do occur, through
replacements and otherwise, and men are being employed. T he men who
secure these openings are those who are on the spot when they occur or
who ha ve ta k en pa ins to keep their qua lifica tions and a vaila bility consta ntly
in the pu blic eye. In these da ys when so ma ny m en a re a va ila ble for every
job it is not ea sy for th e me n who h a v e a j ob t o fill to k eep all the u nem-
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ployed they know definitely in mind, and they are apt to favor the ma n
who ha s k ept his qua lifications before them.
A short time ago I referred to the work recently undertaken by our
Minneapolis Chapter in connection wit h t he revision of the City's accounting methods. A somewhat similar movement has been started in Los
Angeles where fou r firms of pu blic a ccounta nts have banded themselves together for the purpose of ma k i ng a survey of the accounts and records of
Los Angeles County. In t h is gr o u p a r e Henry M. Thomson, a pa st pre sident of our Los Angeles Chapter and a past national director, and A. R.
Cooper , who ha s a lso b een a n a cti ve mem ber o f the Chapter.
T he libra rian of the University of Cologne, Germany, has been a member of the N. A. C. A. for some ye a rs, a n d a fe w d a ys a go we rec eiv ed the
following very pleasant communication from hi m:
"O n the occasion of your Association entering into its fourteenth
business year we ta ke plea su re in giving expression of the hi gh esteem
in which we hold your Association. Ha ving been a member for a
number of years this Libra ry very well realizes the grea t scientific
va lu e of you r publica tions a nd wishes to t ha nk you for a ll the publications which have regularly been sent to us. We tru st tha t you r orga niza tion will prosper a nd progress in the fu ture a s it has in the pa st."
S. C. M.

REPORT OF THE NATIONAL BOARD MEETING
T he November Boa rd Meeting brou ght out a representa tive attendance
of National Directors and members of the Advisory Council, as well as
one or two visitors.
Mr . Donaldson, President of the New York Chapter, reported on the
status of the new chapter which is being organized in Brook lyn. T he
organization meeting will be held on December 13, but already there are
more than enough signa tures to the petition to insure a charter. Mr .
M. M. Wink ler, who has been the active head of the movement for the
organization of a chapter in New Orleans, was present as a guest and
outlined the situation there which also looks encouraging. Mr. Wink ler
is of the opinion tha t the New Orleans Chapter petition will come throu gh
within the next few months.
Mr. La ndwehr, Director in cha rge of Member Attendance, in his report
stated that twenty -four chapters had failed to make the budget quota on
member attenda nce for October. H e expressed the opinion, however, that
this was due more to the fact that the budgets had been set higher than
last year than to a ny failure on t he part of the chapters. H e said he ha d
reports on member attendance plans from all chapters except three. F r o m
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this information it is proposed to prepare a manual which may be used
by all chapters.
Mr. Horn, Director in charge of Membership, stated that applications
in November fell only fourteen behind last year, which he thought was an
encouraging sign in view of general conditions. H e also mentioned that
in one day in November we received twelve applications.
Mr. Fletcher, Director in cha rge of Publications, reported that manuscripts were coming in more slowly this year but are of a much better
quality, indicating that the new plan for crediting manuscripts is achieving the purpose for which it was designed.
T he resignation of Ma tthew M. Graham as National Director representing the Ha waii Cha pter wa s a ccepted with regret, and Rudolph Muller,
formerly President of the Cha pter, wa s a ppointed to su cceed him.
T he Secretary presented a letter from Edwa rd W . Wesp, former
President of the Buffalo Chapter, suggesting that some pla n be established
for relieving members who have been forced from business through ill
hea lth from the pa yment of dues, providing they ha ve been members in good
standing for a certain minimum period of years. H e also suggested a
similar arra ngement for unemployed members who ha ve been members in
good standing for a similar period. Both of these suggestions were discussed at some length and referred to a special committee composed of
Messrs. Horn, Whitney and Balch. They will report at the next meeting
of the Board.
T he Secretary reported that a satisfactory contract had been made with
the Waldorf- Astoria Hotel for Convention headqua rters. T he technical
Pr og ra m Committee for the next Convention, which is composed of Messrs.
H . D. Anderson, Cha irman, Charles Cornell, H . E . Howell a nd Wil li a m F.
Ma rsh, re ported on the present sta tu s of the progra m. Fou r of the sessions
have been definitely decided upon, a nd the other two are a lmost completed.
T he pro gra m wi ll pro ba bly b e rea dy for r elea se followi ng the next m eeting
of the Boa rd. T he program which has been decided upon is very timely
and should prove of u nusu al interest. The number of papers is to be limited
in order to provide a dequ a te time for discu ssion a t ea ch session beca u se the
subjects of the sessions this year a re of such general interest and so important in view of present business conditions that it is desirable to have
as many points of view as possible expressed.
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Chapter Ratings
for Oct ob e r , 1932
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Chapter Meeting Dates
For the benefit of traveling members, meetings occurring within the next month are listed below:
Louisville— December 2 0
Albany — December 2 0
2
0
Memphis— December 21
Atlanta— December
&
2
9
Milwaukee— December r9
Baltimore— December 15
Minneapolis — December i 9
Binghamton— December 14
Newark — December 2 2
Boston — December 14
New Haven — December 1 2
Bridgeport— December 15
New York — December 2 0
Buffalo — December 1 5
Philadelphia — December 16
Chicago— December 8
Pittsburgh— December 1 4
Cincinnati — December 15
Providence — December i9
Cleveland— December 21
Reading — December i & 9
Columbus— December 16
Rochester — December 2 1
Dayton— December 2 0
Rockford December 8 & 15
Denver — December 14
St. Louis — December 2 0
Detroit — December 1 5
San Francisco — December 2 7
Erie — December i9
Scranton — December 1 2
Harrisburg — December 21
Springfield — December 14
Hartford — December 2 0
Syracuse— December 1 5
Hawaii — December 6
Toledo— December 2 0
Indianapolis — December 21
Utica
— December 1 2
Kansas City — December i9
Worcester
— December 15
Los Angeles— December Q
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Chapter Meeting Write -Ups and News Notes
AT L AN T A
T he Atla nta Chapter met for its th ird m eet ing of t he yea r a t the At la n ta
Athletic Club on T u esday, November 15. T he problem of the evening wa s
a discussion of ways and means of the cost accountants to assist the sales
departments of their respective companies. W . J. Carter, Resident Pa rtner
of Mount, Clapp and Carter, presented a paper entitled "H o w Accounta nts
Ca n Assist T he Sa les Department." Mr. Ca rter illu stra ted with c ha rts how
to arrive at the volume of sales necessary to produce sufficient profit to
take care of the overhead. As a sta rting point Mr . Ca rter took the percenta ge of sa les to net worth. He nex t exp la ine d how to de termi ne th e per
cent of sa les to net worth to ba rely cover the overhea d expenses. By dra wing a line horizontally on the chart at the point of no -loss and no -gain it
showed for any da y, week or month wha t the sales must be to brea k even.
Mr. Ca rter then took a hypothetical case and plotted it on the chart to
show t he pro gress of the assu med compa ny. Wh e re th e volu me wa s below
the required, the line was below the horizontal line, indicating of course
that there was a loss from lack of volume. Wh er e the volume or per
cent of sa les to net worth went a bove the line, there wa s profita ble business.
Mr. Ca rter suggested that accountants try to determine the cost of handling small orders wih the idea of presenting to the sales mana ger facts
as to whether small orders below a certain figure were profitable or not.
These facts must be presented to the sales mana gers in a clear and easily
understood way. The a ccou nta nt mu st rea lize tha t some of the sma ll order
business come s fr om those who a lso bu y in la rge qu a ntities a nd a ga in from
those who are expected to be developed into large buyers. T he excessive
costs in such cases could be chargeable to advertising or promotion even
though it seldom is.
After Mr. Ca rter's ta lk a very hea ted discu ssion wa s ha d on determining
when to refu se small orders and when not to. T he rema rk was made by
several executives that no order at the present time, however small, was
being refused. T he question of quotas was brought up and discussed at
length. T h e meeting broke up very reluctantly and very late.
Ju lia n Boehm enterta ined the members a nd gu est s wi th a sho w of "ma gical" tricks.
BALTIM O RE
T he wives of the members of Baltimore Chapter have formed a social
club and have given it the name "Ba naca." Mrs. Ea rl Reu wer has been
appointed President and Mrs. Louis Arnold the Secretary, incidentally the
same positions that their husbands hold in our Chapter. T he inaugural
affair under the a uspices of this Clu b wa s held on Ha lloween night, October
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31, at the Mt. Royal Hotel. A good attendance of members and friends
together with their hu sbands enjoyed da ncing a nd entertainment a nd, a rou nd
midnight, an excellent su pper. All present reported a good time. Baltimore
Chapter wishes the la dies all possible success.
T o t ho se who could not attend the Convention in Detroit this past summer, a reading and study of t he contents of the 1932 Year Book is hereby
recommended. Lots of excellent ma teria l will be fou nd between its covers.
Ja mes I. Cason, Second Vice President of our Chapter, has recently
been appointed Au ditor for the C. & P . Telephone Co. in Charleston,
W . Va ., and will of cou rse ha ve to leave Baltimore for tha t city. W e a r e
a ll e xtr em el y sor ry to h a v e t o pa rt wi th "J im ," bu t we a re ha ppy wi th him
in his promotion a nd all join in wish ing him success of the highest degree.
An ardent supporter of the N. A. C. A., he has been a big factor in the
growth a nd su ccess of Baltimore Cha pter a nd his a bsence will lea ve a void
ha rd to fill. Good luck old ma n, Baltimore Chapter is with you.

will

A. J. Brown, Au dito r of Disbu rsemen ts fo r the C. & P . Telephone Comtake over Mr . Cason's membership in our Cha pter. W e are
pany
ha ppy to welcome Mr. Brown.
BOSTON
November 9 marked the da t e o f t he T hird Annu al Business Show sponsored by the Boston Chapter, National Association of Cost Accountants.
Ea ch of the two preceding shows were most successful, but this year all
records for attendance and interest in exhibitions were shattered. Nearly
seven thousand persons visited the Show between noon and ten o'clock,
when the doors were finally closed; and about two hundred members and
friends attended the dinner- meeting, which was held in the evening from
six - thirty until nine - thirty. La st yea r about three thousand persons visited
the Show a nd one hu ndred attended the meeting. Ne x t y ea r we are going
to double the attenda nce again l
T he number of exhibitors was also increased this year and they all
reported most satisfying results from the contacts made. One thing was
very evident; the depression has brou ght out some marvelous time - saving
devices. W e were told that the universal desire for economy has caused
manu facturers of mechanical office equipment to exert themselves as never
before. T he resu l ts in so me ca ses a re tru ly sta rtl ing, a nd ma rk ed improvements were noted in all lines.
Mr. Wa l ter F. T itu s, Service Ma na ger of the Interna tiona l Bu siness Ma chines Corporation, who a ddressed the evening meeting, ga ve a n interesting
outline of the "Uses of Mechanical Equ ipment in Industrial Accounting."
George F . Glacy, Controller, Boston & Maine Railroad, as Chairman of
the meeting, and E. A. Mitchell, Division Ma na ger of Ba rk er & Wheeler,
Industrial Engineers, who led the discussion which followed, brought out
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some very interesting points which should be considered when applying
this type of equipment to various accounting functions.
T he Boston Cha pter takes this opportunity to express its sincere apprecia tion to a ll the exhibitors, T om Du nba r, C ha irma n of the Committee, a nd
all those who contribu ted in a ny wa y to this, ou r most successful Business
Show. W e were especially fortu nate in receiving the support of several
other organizations, including the Associated Indu stries of Massachusetts,
New England Office Management Association, Massachusetts Society of
Certified Public Accounta nts, Insurance Society of Massachusetts, Insu rance Brok ers' Association, and New Engla nd Gas Associa tion; to all
of which we extend our thanks.
BRIDGEPORT
At the November 1 7 meeting Bridgeport Cha pt er wa s ho st t o the Bri dgeport Foremen's Club. Ta ylor P . Calhoun delivered a talk on the subject
"T he Cost Accountants and the Foremen." An enthusiastic audience of
about 200 enjoyed his address a nd especially his a bility to cover the hu ma n
side of the subject.
T he Chapter also welcomed Dr. Stu a rt C. McLeod from Headqu arters,
who, present on one of his periodic visits, a lso spok e briefly. An industria l
film loaned by T he General Electric Company was shown illustrating the
uses of Carboloy.
Saturda y, December 10, the Cha pter will have a pla nt visitation covering
the Bridgeport Post a nd T e legr a m. Members a nd gu ests will be condu cted
through that paper's new plant, and shown the make -up and run -off of
the Satu rda y a fternoon pa per.
Na tiona l Director J. W. Cobu rn, Pa st President of the Bridgeport Cha pter,
will visit the Providence Chapter on November 21 as the representa tive
of National Headqua rters.
T he Directors of the Cha pter are arranging for the December 15 meeting to be a ladies' night and Christmas party. A dinner with the ladies
present will precede the business meeting, from which the ladies will be
excused if desired. After the meeting, dancing will cover the balance of
the evening. A Sa nta Claus, gra b bag presents and other enterta inment,
including music, are being arranged.
A drive, successfully started by a committee of the Directors, for new
members has already shown most favorable results. Eight new members
have been added at the November meeting and other potential prospects
are about ready to be signed on the dotted line. This makes the Bridgeport Cha pter strongly entrenched as a Class A Cha pter.
T wo of our members are serving on the Au diting Committee of the
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Bridgeport Community Chest this year and Milton H . Friedberg is Chairman of the Auditing Committee. Wa r re n J, Fa u st, E. S. McCa rry and
J. L. McInto sh a re the m a in co gs in this worthy ca u se.
BU FF AL O
At the semi - monthly Boa rd meeting held at the Buffalo Consistory, the
officers a nd directors voted to pla ce their shou lders to the wheel in coopera tion with the chairmen of the Membership and Membership Attendance
Committees. While both chairmen are to be commended for their efforts,
grea ter ga ins will be ma de by la rger committees.
After the meeting our bowlers, Kna pp's "Blackbirds" and Wesp's "Chislers," bowled three games with results as follows:
Kna pp's . . . . . . . . . . . . . . . . . . . . . . . . 799
804
619
Wesp's . . . . . . . . . . . . . . . . . . . . . . . . . 735
704
573
Edga r Lucker attended the conference in New York City of the New
York Sta te Society of Certified Public Accounta nts. H e is a member of
the legislative committee.
Twelve - thirty noon, at the Armistice Day American Legion ceremony,
Ha rr y Whitney played many sweet strains on the orga n. Shortly a fter,
he wa s soaring through the clouds to attend the N. A. C. A. Boa rd meeting held in New York City that same evening. H e retu rned again early
Sa tu rday to attend business. Distance is not an obstacle when Ha rr y has
important matters requiring his attention.
W e a re gla d to announce that Norma n T ice ha s left the hospital and is
now conva lescing a t his home a nd making steady improvement.
Sa nford Fisher is ill a t h is home.
his health.

We h o pe h e soon will have recovered

Douglas N. McEv oy form erly of the General Cable Corporation, Buffalo,
New Y ork , ha s bee n t ra nsferr ed to th e pla nt a t Pe rth Ambo y, New Jersey.
Bu ffa lo Cha pter's loss will be Newa rk Cha pter's ga in, a s he ha s tra nsferred
his membership.
Ou r Director of Publicity, also a suburbanite Volunteer Fireman, has
recently been elected President of the Amherst Fire Council and pla ced on
the La w Committee of the N. Y. State Volunteer Firemens' Association.
Along with this goe s the privilege of fighting fires on cold winter nights.
C H I C AG O
"T he Economics of Price Setting" was the subject of a talk given by
L. D. Crusoe, Controller, Fisher Body Corporation, Detroit, Michigan, on
Thu rsday, November 1 0 .

542

December

1, 1932

N. A. C. A. Bulletin

More and more the scope of the cost accountant's activities is being
broadened and today, so we learn, we must be management engineers and
phychologists as well as expert cost analysts. T he cost accountant today
has to take into consideration, when budgeting, the ultimate cost to the
consumer. H e must look at costs from the consumer's standpoint. This
means he mu st be ca pa ble of ma k ing price studies and decide on either the
price necessary to yield a certain per cent of profit on investment with a
given cost, or the cost necessary with a given selling price to yield this
percentage of profit on investment. Under the hea ding of investment is given
cash, accounts receivable, prepaid expenses, and fixed investment. Mr .
Crusoe, taking fixed investment for example, figured that the basis of
value to be used for this item was a normal amount which might differ
with the book amou nt. In the event the book amount was greater, the
expense excess over the bu dgeted amou nt would go d irec t to surplus or be
a separa te item on the income statement called unabsorbed expense. In
the event the propert y va lu e wa s no longer on the book s, a norma l amount
would be established and a return on this allowed which amount would
be "over- absorbed" so fa r as the books were concerned. T he whole procedure was new from the cost accountant's experience, and from the questions asked, appeared to be but partly accepted by those present.
Mr. Crusoe is a very clear thinker and very capable in putting over
his idea s, but in spite of this fa ct, ther e wa s not ti me eno u gh to receive all
the questions those present wished to ask.
Ou r cha p ter memb ers ha v e be en v ery loyal to the Associa tion, contribu ting in the a ctivities of ma ny cha pters this yea r. T his in clu des W. F. Sims,
J. O. McKinsey, W . B. Castenholz, and H . J. McAnly. T he following is
a list of members who will be spea k ers a t other cha pter meetings du ring the
remainder of this season: G. E. Fra ser, E. L. Coleman, W . M. Smith,
H . C. Gre er , W. F. Si ms, W . B. Castenholz, and W . B. Lawrence.

CINCINNATI
We exten d a hea r ty welco me to A. M. T ho rson, re cently t ra nsferr ed from
Chicago, and anticipa te with considerable pleasure the opportu nity of meeting him soon a t ou r Cha pter meeting.
On November 9 word was passed along that our genial and effervescent
Ha rr y Sheve was celebrating his fiftieth birthda y anniversa ry with a su rprise party given by members of his family and friends at his home in
Hyde Pa rk Ea st.
In the early hou rs of the morning when some of the gu ests were beginning
to think about making their adieus sonic one pulled the fire alarm box in
the neighborhood. Knowing Ha rr y as we do, we realize what a fitting
clima x tha t ma de to a pa rty given in his h onor and wha t a k ic k h e wou ld
get ou t of it.
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We exten d ou r he a rtiest congra tu la tions a nd best wishes for ma ny ha ppy
returns of the day, Ha r ry , a nd a nu mb er o f b oy s wa nt t o k no w wh er e yo u
found the Fou nta in of You th.
W e missed Ha r r y For ma n and Tony Koegel at our last Boa rd meeting
but some one reported that lights were seen in their offices late at night.
Don 't wo rk to o ha r d.
John Ha efner played host to the Officers and Directors of Cincinnati
Chapter on Wednesday evening, November 9, when his home was the
scene of a n informal Board meeting. After the b u sine ss of the e venin g ha d
been disposed of, a delightful lunch and refreshments were served by Mr .
and Mrs. Ha efner. T he boys then indulged in games and a general good
time until a late hou r. T he Officers and Directors as well as the guests,
Ha rr y Todd, Lyal Holt, J. M. Towney, G. Ba i n W a te rs and Ha rr y Reith,
united in an offer of thanks to Mr. and Mrs. Ha e fn er for this pleasant
evening.
CL EVEL AN D
Wi th over 200 members and gu ests present, Cleveland Chapter again
stepped into its old winning stride. Bob Wa llis pepped up the meeting
with his war -time songs, with Miss Beal again a t the piano.
P. W .
Pink erton, pa rtner with Ha skins & Sells, ga ve u s a bang -up paper entitled
"Accounting Problems Arising from the Depression." T hen followed the
vaudeville acts and were they good? They su re made us forget the depression and, incidenta lly, the bu ffet lu nch wa s good too.
Mr. Pinkerton said that "accou nting is largely a matter of style. Its
original purpose was to reveal the accountability factors of a business;
the next step was cost accou nting; then came the development of showing
up responsibility for results, and now we ha ve to determine the profit factors of the business. T his brings out the weakness in present accounting
methods —the conflict between dollars and values. He r e we enter the field
of economics. Du ring the time of the inflation of the German mark,
accountants there had a terrific problem to record the ma rk values and
the actual property values. Some resorted to four - column ledgers to gain
their objective.
In the case of plants actually idle and of those over - expanded, both are
over - valued on the basis of today's dollar values, because they can be reproduced for less. If they do not write down their assets and reflect the
result in their production costs, new competitors can start on present day
costs and sell for less in the ma rk ets.
T he pra ctice of writing u p a nd a ccou nting is not very successfu l in k eeping tra ck of values. Isn't th e present situation showing u s that accounting
must be developed fu rther to enable us to account for actual values as
well a s currency values?
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Economics and some phases of engineering are becoming very closely
allied with accounting now. These accountants who delve into these subjects a r e go in g to t a k e a lea ding p a rt in h elping t o solve tomorrow's problems. Improvement in a ccou nting methods is going to be developed throu gh
evolution for some yea rs to come. Those of us who get ready and step
forward to help solve them, as we come out of the depression, a re going
to ha ve a bigger pla ce i n the a ccou nting world.
CO LUM BUS
Columbus Cha pter held its November meeting on the fourteenth at the
Fo rt Ha ye s Hotel a fter a d inner a t 6 :3 0 . Professor John You nger, College
of Engineering of Ohio Sta te University, delivered a pa per on "T he Fu nctional Interdependence of Produ ct Engineering a nd Accounting." T he sa me
topic was discussed at our October meeting from the accounting sta ndpoint. Professor You nger cited the status of the designing engineer of
the old days with those in vogue today. In the early da ys, ten to twenty
years ago, the engineer worked in a sort of "water- tight" compartment
all his own. These were the days when the Cost Accounting department
was described as a morgue for dead records. In contrast, today we find
the engineer enlisting the aid of the produ ction ma na ger, the tool engineer,
the purchasing agent and particularly the cost accountant in his fight to
get the desired price. A lively discussion from the floor followed the
delivery of Professor Younger's paper.
Pa st President William J. Bennett, General Au ditor of T he Buckeye
Steel Castings Co., is again in the forefront of the Columbus Community
Fu nd Ca mpaign this season. He is serving a s Vi ce Cha irma n o f the Indu strial Division for the enti re c ity and as Cha ir ma n o f the South Side Division. H e is also serving a three -year term on the Boa rd of Directors of
the "Fu nd."
W e find it necessary to report our loss of Pa st President Ha rold J.
Pa tterson, who has returned to his native heath in Boston. Ou r loss is
Boston's ga in. Good -bye a nd g oo d lu ck " H. J ."
Arthu r Kloss has a son playing on the Bexley High School football
team, and Arthu r is renewing his youth by following the team around
to all its ga mes.
With deep regret we announce the death of one of our members: J.
Wa lter Pope, Chief Cost Accou ntant of T he Jeffrey Manu facturing Co.
He h a d been ill for about two years.
Ou r Chapter Secretary, Norval D. Goss of Moores & Ross Inc., was
elected Director of Cost Council at the Interna tional Association of Ice
Cream Mfgrs. meeting, recently held in Detroit.
Pa st President Donald J. Hornberger spoke in October
Ohio Wesleyan University Alumni Fu nd Council.
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Edmu nd S. Budd, Assista nt Treasurer - Auditor of T he C. & G. Cooper
Co., Mt. Vernon, Ohio, has been elected President of the Mt. Vernon
Chamber of Commerce; this also automatically makes him President of
th e Mt . Ve rn on Au t o Club.
DAYTON
Since the last Bulletin was published the Dayton Chapter enjoyed one of
the best meetings of the year. Fo r this meeting we had the pleasure of
hearing Ha rr y A. H op f, wh o i s e xe c u t iv e h e a d o f H . A. Hopf & Compa ny,
Management Engineers of New York City. His subject was "Bu siness
Organization and Office Ma na gement."
H e pointed out the inefficiency of centralized authority and gave decentra liza tion of a u thority a s a prime requ isite of good orga niza tion. Hopf
further brou ght out the need in today's business of simplicity, a sha rp defining of responsibility and the delegation of detail mana gement to subordinates. Most business enterprises today are laboring under too much
or too little organization. T h e former is brou ght about by continuing the
sa me ma na gement which wa s necessa ry du ring boom bu siness. T he reverse
of this situ a tion is the sma ller company which ha s grown into its organization plan with no thought or planning as to their efficiency.
Following the dinner, which preceded the technical session, we hea rd
from E . C. Wells speaking on "County Government." H e pointed out the
inefficiency in most counties ca u sed by the la ck of coordina tion between the
auditor's and trea surer's office and the delays caused by turnover in help
every time a di fferent politic a l pa rty is in power.
Rollin H . (M a rk ) Marquis, for several years associated wit h t he Ame rican Rolling Mills in various accounting positions, has accepted a call from
T he Shelt Company at Elmira , New York. W e wish him all success in
his new position. T he local Chapter of the N. A. C. A. will be fortu nate
in a ddi ng M a rk to the ir r ost er.
C. L. (Kin g) Kingsbury went duck hunting recently without much luck
with the shooting iron, but a little later he took a hike leaving the gun
behind him and ca me back with two ducks which he bagged bareha nded.
No sir, tha t's not a fish sto ry; it's a du ck story.
J. E. Eberly is busy taking cha rge of the Da yton Community Chest
Fu nd Au dit.
H . D. Brown, Bra nch Ma na ge r of t he Und erwood Ellio tt Fisher Co ., wa s
visited by C. H . Bolton, Central District Ma na ger of his compa ny. W e r e gret that Mr . Brown did not have the opportunity of having Mr. Bolton
as a guest at our meeting but his business trip plans prevented him from
staying over.
DENVER
T he November meeting was given over to a Business Machine and
Equipment Show in charge of our Fir st Vice President, Alex. J. Lindsay.
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Co- sponsors wer e: Colorado Society of Certified Public Accountants, University of Denver School of Commerce a nd Colorado Edu ca tion Associa tion.
At 6 :30 p.m. Wednesda y, November 9 , in the Olin Hotel, fou rteen members
and one guest, E. L. Kemmerer, District Ma na ger, Interna tional Business
Machines Corp'n. broke bread together. Mr. Lindsay acted as chairman
and, in apology for the small attendance, stated "the only reason I ca n a dvance for our small attendance tonight is the possibility that most of our
absentees are afflicted with Electionitis." Following the dinner he introduced all 15 of us following a new departu re which we know will work
ou t fine in helping u s to get better a cqu a inted and "feel more a t home." H e
a lso a nn ou nced t he progr a m for o u r next meeting December 14 with President Montgomery a s speak er. His su bject is "Sta nda rd Costs —Its Relation
to Sales Policies."
W e then adjourned to the School of Commerce, University of Denver,
and took in the Machine and Equ ipment Show. A very fine display had
been provided by the exhibitors, a nd opera tors of the va riou s ma chines were
in charge of each section. There were several people there, in addition
to our 14, and the evening was spent in watching demonstra tions of the
various machines in operation. T wo days and evenings, November 9 and
10 , were given over to it.
T he Chapter is deeply indebted to Mr. Lindsay for his untiring efforts
in bringing about this exhibit. W e also wish to thank the co- sponsors
mentioned above for their kind assistance, the School of Commerce, especially, for the use of gymna sium in which the Show was held.
A Directors' meeting wa s held in President Montgomery's office at 3:45
p.m., Thursday, October 27, at which the details of the meeting a nd Show
just reported were presented by Mr. Lindsay and final preparations were
made. Some other routine chapter matters were discussed, the principal
of which was membership plans by Director of Membership T ra nt.
DETROIT
After a ll, ev en a n N. A. C. A. progra m i s not wit hou t its compensations.
Consider the ca se of the cha pter meeting on November 3, 1 93 2 , which fou nd
us desolated because our scheduled speaker, Ja mes O. McKinsey, was
unable to put in an appearance. T he compensation arose in the fact that
the speaker -to -be sent along J. Pa rk er Margeson, Jr., Vice President and
General Ma n a ge r o f the Ph oen ix Hosiery Company, Milwaukee, Wisconsin,
to serve in his stead. It was the consensus of opinion that Mr. Ma rgeson
contributed one of the finest speeches of the year —which is exactly what
we bargained for when we originally engaged Mr. McKinsey.
On the 15 th day of November we ha d the plea su re of listening to Alexa nder
Wa ll, Secretary of Robert Morris Associates and a former Detroiter who
has attained considerable eminence in the field of banking credits. Mr.
Wa ll g a v e u s a v ery practical demonstration of a bank's conception of the
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place of the cost accountant in the general scheme of things. And after
the session, my, oh, my, what a feather party under the chairmanship of
"Ma c" McCarthy 1
While undoubtedly all of the local members have noted the fa ct throu gh
the columns of the daily press, it will nevertheless interest a grea t many
outsiders to learn that Donald F . Valley of this Chapter, Vice President
of the Guardian National Bank of Commerce, has been appointed by the
Mayor to the presidency of the Detroit Board of Wa te r Commissioners.
This is merely one more recognition of Don's rema rka ble abilities.
A resumption of our get- acquainted series is now in order and at this
time we take pleasure in presenting for you r consideration the case of our
gallant Treasu rer, one Ha rold W . Hogela n of the Hu dson Motor Car
Company. W e hate to tell on "Hog e," but it is unfortunately true that
he was born in Toledo, Ohio. However, he really redeemed himself by
servi ng i n Un cle S a m's Na v y du r ing the Wa r. After that gentle experience,
he lea rned la rgely of life's fina ncia l ba ttles throu gh the media of the Solvay
Process Company, the Timken - Detroit Axle Company a nd his present connection. His cooperative efforts as T rea su rer of our Cha pter have been
a source of pleasure to every member of the Boa rd and most efficiently
rendered for the good of the Chapter as a whole.

masse.

en

ERIE
About 100 members and guests of the Erie Cha pter attended the visita tion a t the pla nt of the Firch Ba k ing Compa ny. F. T . No rm a n , Secretary
of the Compa ny, gave an enlightening a ddress on the intricacies of baking.
As the visitors pa ssed from on e point of interest to the next, " N o r m " explained the operations in detail and how much better they could be done
than at home, especially for the benefit of the wives of the members and
gu ests, who tu rned ou t
After the a ddress tea , ca k e a nd ice crea m
were served. Amusement was furnished by Bob Ba rto and included his
impersonation of Ka te Smith at the microphone.
John H . DeVitt, our temperamental song - leader and cross -word puzzler,
attended the National Boa rd meeting on November 11. With stops scheduled at Rochester, New York , and Montreal, "Ja ck " is bound for Matane,
Quebec, to perform his annual audit of th e Ha mmermill properties located
there. In his a bsence, Ea rl Snell a nd Ha rry Weber ha ve volu nteered to lea d
the singing a t ou r next meeting.
Several members of the Boa rd of Directors attended the forum meeting
of the E rie C ha pte r of T h e Ame ri ca n I nsti tu t e of Ba nk ing on Wednesda y,
November 18, to hear Emo ry Austin, auditor of T he Ha mmermill Pa per
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Compa ny, address that grou p on the "Accou nta nts' Rela tion to the Ba nk er."
In his ta lk , Mr. Au stin developed the need and opportunities of a n a ccou ntant in a ba nk a nd, ju st between you a nd me, he certa inly sold those ba nk ers
some cost accounting and ma de them like it.

T he Board of Directors is considering the choice of a subject for the
annu a l deba te in conju nction with the University of Pittsbu rgh. A number
of very controversial subjects are being entertained, and an announcement
of the ch oice will be ma de soon.

Some more foibles, fa ds a nd inhibitions of ou r members: Joe Dillon will
sit for hou rs in the talkies, and will, upon the slightest provocation expound at length upon the trials and vicissitudes which are always eventually overcome by the bea utiful, if somewhat dumb, heroine. Al Soggs finds
emotional diversion by reading detective stories and nurses in his heart
a secret ambition to solve some perplexing crime situations which have
bafllled the cou ntry's leading criminologists.

HARRI SBURG
A grou p of our members and guests traveled to York to make a visitation with the York Ice Machinery Company the other day. Starting
from the Ha r risbu rg Clu b twenty automobiles made smoke in the direction
of York . At 1:30 the registra tion desk became suddenly busy and 68
persons were registered, received identification tags, and in grou ps of ten
were a tta ched to gu ides whose tongues wagged a s their feet moved. Forty
Acres 1 Eve r t ry to lea ve a n ice so ft desk cha ir for a "ja u nt " a rou nd for ty
acres of wood, concrete and cinders? Crossing the finish line at 5:30 the
va riou s entra nts fell into chairs a nd pu ffed a nd blew (toba cco smoke) while
they whiffed the delicious odors emana ting from the kitchen where the
Yorkco Foremen's Club members were preparing to entertain us as a m a n
must be entertained after all those miles of tramping. Pre xy Morga l had
to be carried the last long mile; he had been chasing bunnies the day
before and was in no shape to travel. Aft e r the delicious food had disappeared, President Shipley of the York Ice Machinery Company greeted
us, welcomed us royally, and told us to go home and tell the boss that
bu dget a nd standa rd costs were the best medicine for a sick plant. B. Fra nk
Morgal, our own President, responded nobly, while we vociferously OK'd
all he said. Then E. A. Kleinschmidt, Secretary and General Assista nt
T re a su rer of t he Y. I. M. Co., ga ve us a most interesting pa per on `Bra nch
Budget Expense Control," illustrated by stereopticon, with considerable
detail as to how to arrive at the proper figures for the budgets.
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"Do c" Reitell then gave a brief resu me of what N. A. C. A. stands for
and what it has done, for accounting and industry. Ju st after the dinner
was finished, and while we were lighting up and becoming comfortable, a
terrible odor a rose. We nea rly ca lled ou t the fire depa rtment for it smelled
like hemp, then like rubber, but just as we were about to sound the a la rm
we found it was only the Armst rong gang and their Cork ciga rs. T his
bakers' dozen came over from Lanca ster and vicinity to show that the
Reading Chapter members are good neighbors, and incidentally to enjoy
the feed. Tha nk s, boys, glad to have seen you all, and hope to have the
plea sure soon a ga in.

HARTFO RD
T he Directors were pleasantly surprised at their Board meeting of November 1 5 , which preceded the regula r monthly meeting, by a visit from Doc
McLeod, our National Secreta ry.
Afte r dinner was served Doc addressed the Chapter meeting and, while
his remarks were brief, there was considerable food for thought as well
as the usual pleasing reactions from a ny of his visits to our Cha pter. W e
would be gla d to have Doc ma ke his visits more frequent.
Irvin Gerofski of Scovell, Wellington and Co. was the speaker of the
evening on the su bject "Sta nda rdized Fa ctory Methods for Standard Costs."
T he address was very informative and the meeting well attended.
Mr. Gerofski explained, and illustrated by practical examples, the proper
method for the establishment of sta nda rds as a part of the system of
standard costs. Inadequ ate sta nda rds mean nothing when gauging actual
performa nce aga inst them.
A thorough analysis of methods in establishing sta nda rds of material,
labor and burden is essential to the establishment of accurate standards.
T ime studies should be finallv accepted only after a study has been made
of the methods and conditions surrou nding the opera tion.
Mr. Gerofski covered this phase of a standard cost system thoroughly,
leaving little room for discussion but considerable to think about.

T he Boa rd accepted with regret the resignation of William M. Birs as
Director of Membership, who, du e to his increased du ties a s assista nt trea surer of his compa ny, did not believe he could do ju stice to the job required
as Director. However, we will enjoy Bill's regular attendance at the
monthly meetings.

Henry Knu st is again in cha rg e of the auditing division of the Ha rtford
Community Chest Campaign for this year.
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T o Carl Wegand we extend our sincere sympathy on the passing of his
fa ther, Henry W ega nd, on Nove mber 5 . Mr . H en ry We g a n d wa s a pr o mi nent banker and industrialist of Wa terbu ry and his loss to the community
will be felt.

HO U STO N
No one could accu se the program committee of Houston Chapter of not
being ambitious. At the regular meeting, held November 9 in the Grill
Room of the Hou ston Club, the subject was Standard Methods of Determining the Cost of Gasoline from the Well to the Automobile." J. L.
Block introdu ced the speak ers, giving a brief resume of who ea ch ma n wa s,
his bu siness connection and something of his back ground. The first spea k er
was Gay Carrol of the Hu mble Oil and Refining Co. His subject was
"T he Cost of Production of Cru de a t the Well." Mr. Carrol, who is pa rticu la rly well qua lified to discuss this pha se of the genera l subject, presented
a paper covering all essential details. J. W . Emison, President of the
Chapter, was assigned "T ransporta tion of Cru de from Well to Refinery."
Mr. Emiso n ma de a very splendid talk, explaining clearly and in detail the
method of assessing the costs against cru de as it travels the pipe lines
from the well to the refinery. Mr. Emison's connection with the T exa s
Pipe Line Company ga ve the weight of a u tho rity to his discussion. M. E.
Ov e r m a n , Shell Pe t r o l e u m Corp., a nd Vice Pr e sid e n t of the Ch a p te r,
presented a paper on refinery costs, which proved to be the big kick of
the meeting. Mr. Overma n's paper was exceptionally well prepared and
brou ght to light several new ideas which were promptly challenged by
many oil men present when the meeting was opened for discussion. T he
final pha se of the subject, "Ma rk eting," wa s presented by Ra lph Mu lvey of
the Hu mble Oil a nd Refining Co., a nd wa s highly enlightening. Mr. Mu lvey
is an excellent speaker and his talk was well received. Immediately following the presenta tion of the su bject by the fou r spea k e rs the meeting wa s
thrown open to discussion.
W e had many visitors from the ma jor oil companies with headquarters
in Hou ston and none of them were a bit hesitant in questioning, debating
and expressing their own views on the subjects. T he ma jor part of the
discussion centered around refinery costs, the most controversial subject in
the oil industry. It wa s, withou t qu estion, one of the most intensely interesting meetings the writer has ever attended.

T he first annual dance of Hou ston Chapter will be held the evening of
December 3. The pla ce ha s not yet been decided u pon, bu t a ny N. A. C. A.
visitors in this vicinity on tha t date ca n find ou t a ll details by ca lling T . W .
Mohle, our Secretary, at Preston 5276.
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K ANS AS CITY
Royal H . Agens of the Ta bulating Machine Compa ny ha s been appointed
Director of Membership in pla ce of J. C. MacGowan, Loose Wiles Biscuit
Company, who resigned du e to ina bility to spend the time necessary on this
work. Director Agens should be particularly well qualified for the j ob of
building up and mainta ining the present membership list, since for several
years he ha s ma na ged to secu re a few new members while he preaches the
doctrine of punched card accounting in this territory. With proper support we a re confident Agens will set u p new membership records for a ll time.
Roscoe C. Clark, Ma na ger of Pea t Ma rwick Mitchell & Company, Memphis, Tenn., and President of the local N. A. C. A. Chapter, called on
President Hu tchings during his recent visit to Ka nsa s City. President
Hu tchings advises they ha d a very pleasant visit discussing chapter work,
attendance and the membership problems.
A committee composed of Miller Bailey and Milton Ca rter dra fted the
Cha pter's resolution of sympathy to the family of ou r former member, J.
Gordon Steele, whose unfortuna te dea th occu rred October 19, 1932.
At a r ece nt Directo rs' me eting, H. A. McAninch reported his visit to the
Middletown N. A. C. A. (a division of the Da yton Chapter) where he
was a guest of C. L. Kingsbury, Controller of American Rolling Mills.
Ju dging by their individual interest and the plans under way, there will
be no stopping the Dayton Cha pter this yea r.
LO UI SVILLE
T he splendid attendance of members and guests at our regular monthly
meeting felt repaid for braving the bad weather, after they heard a most
interesting and practical discussion of statistical and accounting costs.
Present day accuracy of statistical costs a re an aid in susta ining business,
Robert D. Ha un, Associ a te P rofessor o f Acc ou nti ng a t University of Kentucky, pointed ou t in his address. The modern a ccou nting systems, he sa id,
tend to balance a business by giving a continuous picture of progress, and
modern accuracy in statistical costs are an aid in sustaining business.
As an added attraction, Dean Bennet M. Brigma n, of the Speed Scientific School, addressed our meeting on the work of the Reconstruction
Finance Corpora tion. H e expla ined tha t loa ns are made on projects which
a re able to be self liquidating. T he meeting was in cha rge of W . R.
Epperson, Constru ction Auditor of the Lou isville Ga s a nd Electric Company.
"Bill" Epperson, our Director of Membership, again gives us the pleasant privilege of introducing to the Cha pter the following new members:
George F . Ritter, who since 1928 has been Secretary of the Charles
Rosenheim Company, jobbers of novelties. Pr i o r t o his present connection
he had charge of accounting for the Connecticut Mutual Life Insu ra nce
Company and was Assistant Cashier of the America n Bank and T ru st
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Company of New Albany. H e is a gradu ate of the New Alba ny High
School a nd has since stu died higher accounting, modern business and fina nce.
R. J. Grove, who has recently been appointed Sales Agent for the Addressogra ph Compa ny in Lou isville, comes from Minneapolis, where he held
a similar position. H e is a gra du a te of Masten Pa rk High School.
Let's make sure these fellows feel the wa rmth of the spirit of good
fellowship so evident in our organization.
Ou r Chapter is rendering a real service to those interested in accounting
in Louisville by their efforts to replenish the rather limited books on this
su bject in ou r Lou isville Public Libra ry.
National Hea dqu arters has appointed C. F. Everleigh, of the Indianapolis Cha pter, to visit ou r Cha pter. Mr. Everleigh's a ddress la st yea r will
be plea santly remembered by all of u s, and we look fo r wa r d t o t h e opportunity of seeing and hearing him again.
MEMPHIS
J. B. Robertson, controller of the E. L. Bru ce Co. and charter member
of ou r Chapter, is again a welcome figu re at our Boa rd meetings. At t h e
last Boa rd meeting Mr. Robertson was nominated and unanimously elected
Director of Publications to fill the unexpired term of C. B. McKittrick ,
who resigned because of duties making it impossible for him to continue
in that ca pacity. Mr. Robertson voices the opinion tha t a mong the Chapter
members a re severa l fellows who can, who mu st, and, when J. B. gets a fter
them in earnest, 7eQ1 furnish some good cost articles which will be acceptable to the powers that peruse and blue pencil. These articles might deal
with the making of cigar boxes, beer (get that) kegs, box shooks, wa x
paper, Ita lia n gra vy, ravioli, automobile bodies and wheels, golf sticks and
wha t ha ve you. And we make all of these and some more in Memphis.
Trea su rer J. E. Polsdorfer and Vice President W . G. Ellis have been
missed lately on account of severe attacks of the flu followed by illness
among other members of their fa milies. Gla d you a re a ll ou t a ga in.
Mr. Wilson Mou nt a nd his a ccompa nist, B. B. Whitehead, ha ve officiated
at several Chapter meetings a s soloist and pia nist a nd are whipping (literally
correct) the boys from distortions to something shapely a s a gr ou p singing
bunch. Tha nk s to Mr . Mou nt they a re getting g- o -o -d.
J. B. Ca rlin, Jr., wa s difficu lt to find a rou nd these pa rts a t the time some
of the big footba ll ga mes were in fu ll swing.
Bedford Dunna vant, ex- Secretary, though continuing to put on weight,
still swings a wicked golf stick, according to whisperings among some of
the Power a nd Li gh t b oy s.
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M IN NE AP OL IS
The Minneapolis Chapter went "municipa l" with a bang a t its specia l noon
day meeting November 7. This special meeting, timed as it was for the
day before election, afforded members and friends the opportu nity to prove
tha t t hey a r e j u st a s civic minded as they are cost minded.
Ou r efficient Director of Prog ra ms decided that our vagabond member
Gu sta ve A. Moe was the logical speaker for this occasion, and started ex tradition proceedings forthwith. Needless to say, the proceedings "took,"
and so did the ta lk . Mr. Moe is Chief Accou nta nt for the Committee on
Uniform Str eet a nd Sa nita tion Records of Chicago, bu t his ma iling a ddress
seems to be determined entirely by weather conditions.
Qu oting from the speech: "T oo often the a ccou ntant becomes so involved
in accounting phases that he loses his initiative to supply the administra tor
with means of control. The first responsibility of the a ccou ntant is to pu sh
forwa rd with the informa tion he is best a ble to fu rnish ra ther tha n to wa it
for the a dministrator to request it."
T he following sentences should appeal to those who believe government
is costing too much (and who does not ?) : "Scientific management is equa lly
as necessa ry in the condu ct of mu nicipa l bu siness a s it is in a profit- ma k ing
industry. Ma na gement problems are alike in both cases. Pla nning in indu stry mea ns more profit, in governmenta l activities it nets lower costs. . . .
Public officials should plan their physical and financial needs over a long
ra nge of time, coordina ting a ll of the fa ctors to bring a bou t a well- ba la nced
program."
On behalf of his organiation, Mr. Moe ha s installed cost accounting systems for street and sanitation activities in five cities in the United Sta tes.
This is pioneer work, and will without a doubt promote better municipal
accounting procedu re and reduce governmental costs.
Mr. Frohba ch has been appointed Captain of Membership Attenda nce
T ea m No. 2 , ta k ing the pla ce of Mr. Jense n wh o ha s bee n tra nsfe rred temporarily to Milwau k ee. And speaking of membership attendance, the Minneapolis Cha pter is one of thirteen that equalled or bettered its October
budget quota for membership attendance.
NEWARK
Ou r Chapter has an enviable reputation as a debating chapter, and, believe it or not, we maintained that reputation at the this d meeting of the
season, held on November 17.
After an excellent chicken dinner and fine entertainment President T om
Evans made a few announcements, which included an invitation to attend
the launching of the new Gra ce Line ship, at the Federa l Ship Building
yards on November 30. This was treated as a special activity by our
Chapter. He th e n sta ted the su bject to be deba ted:
Resolved: Tha t office rou tine du ties be time stu died a nd be pla ced on a n
incentive basis.
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Ea ch spe a k er wa s allowed ten minutes. The a ffirma tive side wa s opened
by A. Zisba, Jr., while the negative opening rema rks were made by T . K.
Glover. T h e second speaker for the affirmative was G. J. Armstrong, and
R. G. Wolcott served in that capacity for the negative. T he summing up
for the affirmative wa s done by F . W . Hills, and Irving Yanow concluded
for the negative.
Ou r three well -known past presidents served as judges. While Jim
Ha stings, Howa rd Kna pp and Howa rd Eck ert were work ing out their
verdict, a canvass of the audience was taken and a two -to -one verdict wa s
given to the negative team. T he judges then rendered their point verdict
of 1 4 7 to 1 34 in fa vor of the negative team. Well, to sa y the lea st, Newa rk
is certainly ready to take on the New York Chapter next April in the
intercha pter debate.
After the debate, Allen H . Mogensen, Associate Editor of Factory and
Industrial Manage ment, presented a series of excellent motion pictures entitled "Common Sense in Motion and Time Studies." These pictures were
well worth seeing as they ga ve an intelligent idea of what can be accomplished throu gh time and motion study in an office.
One of ou r vi sitor s a t ou r de ba te wa s G eorge Arism a n, a Direc tor o f the
Reading Cha pter. He a greed fu lly with the a rguments of the nega tive tea m.
He a lso ga ve u s a b rie f o u tl ine of th e p rog ra m of the Rea ding Cha pter for
this yea r.
NE W HAVEN
T h e Presidential election is all over and New Ha ven is as quiet as the
proverbial mouse. Ou r local Chapter, however, is holding its place as one
of New Ha ven's active business orga nizations; and while our membership
is not as large as we should like to have it, we are keenly interested in
the subject ma tter of the meetings. The qu a lity of our speakers has been
responsible for this interest. They ha ve, withou t exception, left u s with the
feeling that the evening was well spent —all of which brings us to the
preparations for the December meeting.
We wil l ha ve a s our speaker for this meeting Professor Louis P . Stark wea ther. Hi s subject will be "T h e Presentation and Interpreta tion of
Operating Sta tements." Professor Sta rkwea ther is Assistant Professor of
Fina nce a t New Y ork Univ ersity. He ha s been connected with the Bank ers
T ru st Company, New York Telephone Company, and has been active as a
consultant in industrial reorganization. H e is co- author of the following
publica tions: "Analysis of Indu strial Securities" and "Promotions, Consolidations, and Reorga nizations." Professor Sta rkwea ther can be relied
upon to give us a talk that is interesting and instructive.
Cha pte rs in oth er pa r ts of the co u nt ry ma y be interested in k nowing tha t
New H a ven bu sin ess seems to b e goi ng a long very mu ch the sa me a s it did
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before election. Some of our people are very optimistic about the future,
while others seem hesitant in expressing an opinion other than to say,
"Well, I certainly hope things will be better."
N E W YORK
Ou r meeting on November 1 5 a t the Ro ger Smith Broa dmo or Resta u ra nt
was well attended. T he su bje ct of the evening wa s "Indu strial Aspects of
the Cost of G overnment a nd Resu lting T a xa tion."
Mr. Henry Swift Ives, Special Counsel for the Association of Casualty
and Su rety Executives, addressed us and made a stirring appeal for the
reduction of federal, state, and local taxes throu gh a united demand for
economy in government. Mr. Ives cited the tremendous taxation of all
forms of business at the present time as a direct hindrance to economic
recovery. It was pointed out that last year railroads paid 46 per cent of
their operating revenue out in taxes. A ba rrel of oil worth 83 cents bore
taxes amounting to $ 1.2 3. T he federal government finds itself in the position of loaning the railroads money with which to pay taxes to itself.
Mr. Ives stated that revolt of the taxpa yers against such conditions is
necessary to maintain government a nd not to destroy it. I t wa s suggested
tha t the citizen ta k e a k een interest in loca l government by joining associations whose purpose it is to force economical administra tion of municipal
affa irs.
Wa rning was given tha t so- ca lled unemployment insu rance fina nced by the
government is merely a dole, and will defeat its own purpose by mounting
taxation. T he idea of "soak the rich" is as old as government, Mr . Ives
stated, a nd ha s a lwa ys proven a fallacy. Until capital is given freedom to
move a hea d freely, employment is impossible a nd recovery will be retarded.
PHILADELPHIA
Mr. George E. F ra ze r, C. P. A., pa r tn er o f Fr a z er a nd T o rbet, Chicago,
was guest speaker before the Philadelphia Chapter at our meeting of November 18. His su bj ect wa s "T he Admi nist ra tio n of Fix ed Ch a rge s" which
he discussed in his usual efficient style. In part, he sta t ed: "T he administra tion of fixed charges is not merely a ma tter of establishing depreciation reserves and ta x reserves but one which involves the study of such
charges day by day in their cha nging relationship to the business in hand
and offered. Inventory may be under control; receivables may be well
collected and in good sha pe; cash and investments on hand may be ample
for cu rrent requirements, bu t nevertheless the bu rden of fixed cha rges might
make impossible the continu ed operation o f a plant. This is not a fancied
illustration but what has happened and is happening in hundreds of our
best mana ged industria l concerns.
"T he cost accou nta nt will ha ve no produ ction to cost in su ch ca ses u nless
he can a id the fina ncia l execu tive in definite a nd concrete pla ns u nder which
the burden of fixed cha rges can either be postponed or relieved. Every
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investment, of whatever character, carries with it the day -by -day cost of
supervision. These costs a re excessive toda y a nd mu st, a nd ca n, be redu ced.
Before such reductions can be ma de it is necessary to ge t th em out in the
open and look at them. In too many cases the boards of directors and
executives develop a blank sta re when the cost of supervising fixed assets
is mentioned. This is not a reflection on the part of the executives but
rather is a criticism of the failure of cost accountants to properly set up
their costs.
"All fina ncia l pla nning tha t is cooped u p in the trea su rer's office is worse
than useless. Financial planning must go from the president's office down
and the cost accou nta nt must furnish the fa cts. W h e n t h e cost accounta nt
has genius and experience and prestige enough to project the fact basis
through imagination into the future, then the cost accountant becomes the
executive himself."
Vi ce P re si de n t Ar th u r W . Ma rsh a ll repo rted tha t the Most Usefu l Member Contest is developing to the point where there is keen competition
among the members and he assu res us of a very active season as a result
of this plan.
PIT TSBUR GH
On Wednesday evening, November 2, a joint meeting wit h t he Pennsylvania Institute of Certified Public Accountants and Robert Morris Associa tes, wa s held in the Ca rdina l Room of the Willia m Penn Hotel. Before
the principal speaker of the evening was introduced, our President, W . J.
Jacquette, introduced Mr . Manley who ga ve a brief talk in behalf of the
Wel fa re Fu nd. T he principal speaker of the evening, Dr. W . Collings, of
Grove City College, spoke on the subject of "Eu ropea n Accou nting Exp erience Under Fluctuating Currency." Arthu r Medlock, Manager, Price,
Wa terhou se & Compa ny, led the general discu ssion. T her e we re a bou t 145
present at the meeting.
We h a v e j u st b ee n informed tha t Wilson Feick , a ju ni o r me m be r o f ou r
Chapter, has retu rned to the employ of Price, Wa terhou se & Company.
A recent issue of the Pittsbu rgh Sun -Telegraph, carried the following
headlines concerning one of Pittsburgh Chapter's prominent members:
"Bu siness Physician Finds Joy in Reviving Sick Fir ms. Andrew H . Blass
Listens to Symptoms in Office, T hen Goes to Bedside to Administer T onics
or Opera te."
Ou r regu lar monthly meeting was held in the Cardinal Room of the
William Penn Hotel, on Wednesda y evening, November 16. T he first
speaker of the evening was Ma yna rd Teall, Pa rtner, Reed, Smith, Sha w
and McClay, Attorneys, who spoke in behalf of the National Economy
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League. The principa l spea ker of the evening, ou r friend a nd fellow work er,
A. W . Bass, Director of Bu dgets at the Westinghouse Electric and Ma nu facturing Company and former President of Pittsburgh Chapter, spoke to
us on the su bject of "Fina ncial Incentive of Clerical Service." W . B. Ja dden, Ma nager of the Pittsburgh Office, Felt & T a rra nt Mfg. Co,, led the
general discu ssion.
At our November meeting we were happy to greet Herbert S. Keyser,
who was President of Pittsbu rgh Chapter back in 1922. While we regret
the injured foot which kept him in town this week, we hope that some
pleasant circumstances will combine to permit his presence with us frequ ently in the futu re.
READ ING
Mr . C. Howa rd Kna pp, Vice President of Wa itt & Bond, Inc., of
Newa rk , N. J., ga ve a very pra ctica l a nd timely ta lk to the Rea ding Cha pter
on Novemeber 11. His subject, " H o w to Determine Costs on Pre- Determined Sales Foreca sts with Special Reference to Idle Capacity Cost Applied to the Product," was instructive and well liked by over 110 members
and gu ests present.
Mr. Kna pp's talk covered idle capacity and overhead costs du ring depression times when production is at a minimum. T he thought was to
determine costs in order that proper sales prices may be made with low
production. Wa itt & Bond have found it desirable to isolate from their
costs the item of idle capacity. They treat it as a direct profit and loss
cha rge bu t do not lose sight of the cost of this idle capacity as applied to
their produ ct. T he last 7 or 8 y ea rs they compu ted their costs and burden
on a normal capacity basis, which is a 48 -hour weekly schedule. However,
in order to know costs based on actual production, the idle capacity cost
per u nit of ea ch bra nd is computed monthly.
Interest on investment in plant and equipment is pa rt of departmental
burden, and burden is divided into two types, fluctuating and fixed. Fixed
burden is that which is a matter of expense, regardless of amount of production, and fluctu ating is that which will va ry with amou nt of production.
Distribution expenses a re not applied on a percentage of sales basis, but
a re brok en u p a s individual elements of distribu tion cost. Outgoing freight
and express is charged to a product on the comparative weights of each
brand. Advertising is cha rged u pon a ba sis of the comparative advertising
effort expended on ea ch bra nd. Sa lesmen's sa la ries and expenses a re charged
in accordance with the comparative effort in selling placed on the different brands.
Wa it t & Bo nd a re one of the la rgest ciga r ma nu fa ctu rers in the cou ntry.
T he Pu rcha sing Agents of Berk County will meet with us on Frida y,
December 9, when A. T . Cameron, of Edwa rd P . Moxey & Co., Phila delphia, will speak on "Pricing and Accounting for Inventory."
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ROCHESTER
T he Rochester Cha pter held its first Ope n Fo ru m of th e ye a r on O ct ob er
26. A bu ffet lu nc h wa s served after which Elihu Hedges ga ve a very convincing talk on sales control. Mr. Hedges is in cha rge of Sales Research
for the Ba u sch & Lomb Optica l Co., with several years' experience in sales
promotion and special research with Delco Appliance Corp. and Ha rv a r d
Graduate School of Business Administration.
T he spea k er bega n by sta ting tha t mu ch ha d been said about controlling
distribution costs, bu t very few really workable pla ns ha d ever come to his
attention. Every orga niza tion maintains its cost department for cost research and economy in production, but it often happens that the savings
thus effected are passed on to the sales department to be spent without
control. H e felt that a progra m of sales control designed along the line
of our manufactu ring standard cost systems would help lower distribution
costs as it ha s production costs.
He cont inu ed: "As this procedu re is ou tlined, it will rea dily be seen tha t
the sta nda rds to be applied will not always be in the form of dollars of
labor at sta nda rd a ga inst dolla rs of labor actua l, bu t they will be a va riety
of forms a s the sta nda rd nu mber of ca l ls to cover a given sa les a rea a ga inst
the nu mber of ca lls in a ctu a l per forma nce, or the nu mb er of miles to tra vel
to cover a given a rea a t sta nda rd against the miles of travel actual. T he
sales budget is the basis upon which the budget system is built and any
ina ccu racies in the sales budget have an upsetting effect on the whole system."
H e also explained that several tools were necessary in mak ing the sales
forecast as a basis for attacking the problem.
Mr. Hedges ga ve considerable time to the subject of trading areas and
presented a very complete picture of this important study. Salesman coverage, standard rou tes, advertising, distribu tion outlets and salesmen's bonu s
were t rea te d wit h a th orou g hness tha t left nothi ng u n sa id.
Officers and Directors of the Rochester Chapter attended a meeting at
the home of J. H . Smith, on November 2, at which arra ngements for the
Annual Smoker were discussed.
ROCKFORD
T he meeting of th e Rockford Chapter held on November 9 was a v er y
interesting one. W e had as our guests, students of Rockford College and
others.
T he meet ing wa s held at the Elk s' Clu b a t 6:15 p. m. commencing with
a dinner. Aft e r the dinner Professor Hu ffer from Beloit College gave a
20- minute talk on "Shooting Sta rs." H e stated that the Lenoid Shower,
which appea rs only every 3 3 yea rs, was du e t his yea r a nd would be visible
about 4 a. m. C. S. T., Wednesda y, November 16, providing the sky was
clear. H e talked on other meteoric phenomena. T he talk was enjoyed
by all.
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After Profe ssor Hu ffer, Lewis D. Cru soe a ddr essed the meeti ng on "T he
Economics of Establishing Selling Prices." His talk was excellent and
furnished evidence tha t he k new his subject thorou ghly. T he meeting wa s
very well attended and, judging from the discussion which ensued, it was
also very interesting.
Mr. Thompson, of Fa irba nk s Morse & Co., Beloit, Wis., is now tea ching
evening classes in office equipment and practice in the Beloit Industrial
School. T h ose who k no w Mr. T h om pso n rea li ze th a t he is a ve ry ca pa b le
instructor and especially qualified in this line.
ST. LOUIS
Mr . Ro b er t E. Wa rr en , Ma na ger of Lybrand, Ross Bros. & Montgomery
of Cleveland, Ohio, spoke at our meeting of November 15 on 'Bu d get a ry
Control." H e demonstrated tha t the well - pla nned bu dget ca n be a va lu a ble
guide to executives in times of stress as well as in boom times, and that
business executives who expect to survive must chart their cou rse through
the aid of budgetary control.
T he meeting wa s well attended despite the sleet, snow and low temperature which prevailed.
Secretary George C. Hetla ge advised the meeting of the progress being
ma de b y the Boa r d of Dir ecto rs a nd T ea m Captains in fu rth er ing t he a i ms
of the Association. H e sta ted that progress was being made in finding
work for unemployed members and that President E. F . J. Meyer would
appoint a new director to take cha rge of that activity. H e encou raged
excha nge of idea s a mong the members a nd expressed the hope tha t ea ch one
would get a new member in the "Every Member a New Member Drive."
W e are promised some real enterta inment a t th e ne x t meeting dinner to
be held December 20. O. R. Clark, Director of Meetings, and his committee will be on the job. Do not fail to attend.
W e wish to welcome Pa ul M. Ma xwell, Ma na ger, Tabu lating Machine
Compa ny, who ha s tra nsferred from the Clevela nd Cha pt er t o t he S t. Louis
Chapter.
New members who ha ve recently joined the St. Louis Chapter a r e :
R. E. Busher, District Ma na ger, Ma rcha nt Calculating Machine Compa ny;
George M. Ebert, Trea surer, Curtis Wr i gh t Airpla ne Company; O. J.
Heyer, Fa ctory Ma na ger, National Enameling and Stamping Company.
T he entire membershi p welcomes you with the hope tha t you will take adva nta ge of a ll the benefits to be derived throu gh N. A. C. A. membership.
SCRANT ON
T he reg u la r m onthly meeting of the Board of Directors of t he Scra na ca
Corporation, held November 14 , was a ddressed by its Consu lting Accounta nt,
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Ea ch spe a k er wa s allowed ten minutes. The affirmative side wa s opened
by A. Zisba, Jr., while the negative opening remarks were made by T . K.
Glover. T h e second speaker for the affirma tive was G. J. Armstrong, and
R. G. Wolcott served in that capacity for the negative. T he summing up
for the affirmative wa s done by F . W . Hills, and Irving Yanow concluded
for the negative.
Ou r three well -known past presidents served as judges. While Jim
Ha stings, Howa rd Kna pp and Howa rd Eck ert were work ing out their
verdict, a canvass of the audience was ta k en a nd a two -to -one verdict was
given to the negative team. T he judges then rendered their point verdict
of 1 4 7 to 1 34 in fa vor of the nega tive team. Well, to sa y the lea st, Newark
is certainly ready to take on the New York Chapter next April in the
interchapter debate.
After the debate, Allen H . Mogensen, Associate Editor of Factory and
Industrial Management, presented a series of excellent motion pictures entitled "Common Sense in Motion and Time Studies." These pictures were
well worth seeing as they ga ve an intelligent idea of what can be accomplished throu gh time and motion study in an office.
One of ou r visitors a t ou r deba te wa s Georg e Arisma n, a Director of the
Reading Cha pter. He a greed fu lly with the a rguments of the nega tive tea m.
He a lso ga v e u s a b rie f ou t lin e of the p rog ra m o f t he Re a di ng Cha pter for
this yea r.
NE W H AVE N
T he Presidential election is all over and New Ha ven is as quiet as the
proverbial mouse. Ou r local Chapter, however, is holding its place as one
of New Ha ven's active business orga nizations; and while our membership
is not as large as we should like to have it, we are keenly interested in
the subject matter of the meetings. The qua lity of our speakers has been
responsible for this interest. They ha ve, without exception, left u s with the
feeling that the evening was well spent —all of which brings us to the
preparations for the December meeting.
W e will ha ve a s ou r speaker for this meeting Professor Louis P . Sta rk wea ther. His subject will be "T h e Presentation and Interpreta tion of
Opera ting Sta tements." Professor Sta rkwea ther is Assista nt Professor of
Fina nce a t New Y ork Univ ersity. He ha s been connected with the Bank ers
T ru st Company, New York Telephone Company, and has been active as a
consultant in industrial reorganization. H e is co- author of the following
publica tions: "Ana lysis of Indu strial Securities" and "Promotions, Consolidations, and Reorganizations." Professor Sta rkwea ther can be relied
upon to give us a talk that is interesting and instructive.
Cha pt ers in ot her pa rts of the c ou nt ry ma y be inte rest ed in k no wing tha t
New Ha v en bu si ness se ems to be goin g a long very m u ch the sa me a s it did
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before election. Some of our people a re very optimistic about the future,
while others seem hesitant in expressing an opinion other than to say,
"Well, I certainly hope things will be better."
N E W YORK
Ou r meeting on November 1 5 a t th e Rog er Smith Broa dmoor Restau ra nt
was well attended. T he su bj ect of t he even ing wa s "Indu strial Aspects of
the Cost of Gov ernment a nd Resulting Ta xa tion."
Mr. Hen ry Swift Ives, Special Counsel for the Association of Casualty
and Su rety Executives, addressed us and made a stirring appeal for the
reduction of federal, state, and local taxes through a united demand for
economy in government. Mr . Ives cited the tremendous taxation of all
forms of business at the present time as a direct hindra nce to economic
recovery. It was pointed out that last year railroads paid 46 per cent of
their operating revenue out in taxes. A barrel of oil worth 83 cents bore
ta xes a mou nting to $ 1.23 . T he federal government finds itself in the position of loa ning the railroads money with which to pay taxes to itself.
Mr. Ives stated that revolt of the taxpa yers against such conditions is
necessary to maintain government a nd not to destroy it. I t wa s suggested
tha t the citizen ta k e a k een interest in loca l government by joining associations whose purpose it is to force economical administra tion of municipal
affairs.
Wa rning was given tha t so- called u nemployment insurance financed by the
government is merely a dole, and will defea t its own pu rpose by mou nting
taxation. T he idea of "soak the r i c h ' is as old as government, Mr . Ives
stated, and ha s a lwa ys proven a fallacy. Until capital is given freedom to
move a hea d freely, employment is impossible a nd recovery will be retarded.
PHILADELPHIA
Mr. Georg e E. Fra zer, C. P . A., pa r tn er o f Fr a z er and Torbet, Chicago,
was guest speaker before the Philadelphia Chapter at our meeting of November 18. His su b jec t wa s " T he Adm ini str a tio n o f F ixed Ch a rg es" which
he discussed in his usual efficient style. In part, he sta t ed: "T he administra tion of fixed charges is not merely a ma tter of establishing depreciation reserves and tax reserves but one which involves the study of such
charges day by day in their changing relationship to the business in hand
and offered. Inventory may be under control; receivables may be well
collected and in good sha pe; cash and investments on hand may be ample
for cu rrent requ irements, but nevertheless the burden of fixed cha rges might
make impossible the continu ed opera tion of a plant. This is not a fancied
illustration but what has happened and is happening in hundreds of our
best mana ged industria l concerns.
"T he cost a ccou nta nt will ha ve no produ ction to cost in such cases unless
lie ca n a id the financia l execu tive in definite and concrete pla ns u nder which
the burden of fixed charges can either be postponed or relieved. Every
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investment, of wha tever character, carries with it the day -by -day cost of
supervision. These costs a re excessive toda y a nd mu st, a nd ca n, be redu ced.
Before such reductions can be ma de it is necessary to get them out in the
open and look at them. In too many cases the boards of directors and
executives develop a blank sta re when the cost of supervising fixed assets
is mentioned. This is not a reflection on the part of the executives but
rather is a criticism of the failure of cost accountants to properly set up
their costs.
"All fina ncia l pla nning tha t is cooped u p in the trea su rer's office is worse
than useless. Financial planning must go from the president's office down
and the cost accounta nt must furnish the fa cts. When the cost accounta nt
has genius and experience and prestige enough to project the fact basis
through imagination into the future, then the cost accountant becomes the
execu tive himself."
Vi ce P re si de n t Ar th u r W . Ma rsh a ll r eport ed t ha t t he Mo st Usefu l Member Contest is developing to the point where there is keen competition
among the members and he assu res us of a very active season as a result
of this plan.
PIT TSBUR GH
On Wednesda y evening, November 2, a joint meeting with the Pennsylvania Institute of Certified Public Accounta nts and Robert Morris Associa tes, wa s held in t he Ca rdina l Room of t he Wi llia m Penn Hotel. Before
the principal speaker of the evening was introduced, our President, W . J.
Jacqu ette, introduced Mr. Manley who ga ve a brief talk in behalf of the
Welfa re Fu nd. T he principal speaker of the evening, Dr. W . Collings, of
Grove City College, spoke on the subject of "Eu ropea n Accou nting Experience Under Fluctuating Currency." Art hu r Medlock, Ma na ger, Price,
Wa terhou se & Compa ny, led the genera l discussion. T h er e we re about 145
present at the meeting.
We h a v e ju st b ee n informed tha t Wilson Feick , a junior member of ou r
Chapter, has returned to the employ of Price, Wa terhou se & Company.
A recent issue of the Pittsbu rgh Sun - Telegraph, carried the following
headlines concerning one of Pittsbu rgh Cha pter's prominent members:
"Business Physician Finds Joy in Reviving Sick F irms. Andrew H . Blass
Listens to Symptoms in Office, T hen Goes to Bedside to Administer T onics
or Operate."
Ou r regular monthly meeting was held in the Cardinal Room of the
William Penn Hotel, on Wednesday evening, November 16. T he first
speaker of the evening was Ma yna rd Teall, Pa rtner, Reed, Smith, Sha w
and McClay, Attorneys, who spoke in behalf of the National Economy
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League. The principa l spea k er of the evening, ou r friend a nd fellow work er,
A. W . Bass, Director of Bu dgets at the Westinghouse Electric and Manufacturing Company and former President of Pittsburgh Chapter, spoke to
us on the su bject of "Fina ncial Incentive of Clerical Service." W . B. Ja dden, Ma nager of the Pittsburgh Office, Felt & T a rra nt Mfg. Co., led the
general discussion.
At our November meeting we were happy to greet Herbert S. Keyser,
who was President of Pittsburgh Cha pter back in 1922. While we regret
the injured foot which kept him in town this week, we hope that some
pleasant circumstances will combine to permit his presence with us frequ ently in the futu re.
READING
Mr. C. Howa rd Knapp, Vice President of Wa itt & Bond, Inc., of
Newa rk , N. J., ga ve a very pra ctica l a nd timely ta lk to the Rea ding Cha pter
on Novemeber 11. Hi s subject, " H o w to Determine Costs on Pre- Determined Sales Foreca sts with Special Reference to Idle Capacity Cost Ap plied to the Product," was instructive and well liked by over 110 members
and guests present.
Mr. Kna pp's talk covered idle capacity and overhead costs du ring depression times when production is at a minimum. T he thought was to
determine costs in order that proper sales prices may be made with low
production. Wa itt & Bond have found it desirable to isolate from their
costs the item of idle capacity. They treat it as a direct profit and loss
cha rge but do not lose sight of the cost of this idle capacity as applied to
their produ ct. T he la st 7 o r 8 ye a r s they compu ted their costs a nd burden
on a normal capacity basis, which is a 48 -hour weekly schedule. However,
in order to know costs based on actual production, the idle capacity cost
per u nit of ea ch bra nd is computed monthly.
Interest on investment in plant and equipment is pa rt of depa rtmental
burden, and burden is divided into two types, fluctuating and fixed. Fixed
burden is that which is a matter of expense, regardless of amount of production, and fluctu ating is that which will vary with amou nt of production.
Distribution expenses a re not applied on a percentage of sales basis, but
are brok en u p a s individu a l elements of distribution cost. Outgoing freight
and express is cha rged to a product on the comparative weights of each
bra nd. Advertising is charged upon a ba sis of the comparative advertising
effort expended on each bra nd. Sa lesmen's sa la ries and expenses a re charged
in accordance with the comparative effort in selling placed on the different brands.
Wa itt & Bond a re on e of the la rgest c iga r ma n u fa ctu r ers in the country.
T he Pu rcha sing Agents of Berk County will meet with us on Friday,
December 9, when A. T . Cameron, of Edwa rd P . Moxey & Co., Phila delphia, will speak on "Pricing and Accounting for Inventory."
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ROCHESTER
T he Rochester Cha pter held its first Open Foru m of t he yea r on October
26. A bu ffet lu n ch wa s served a fter which Elihu Hedges ga ve a very convincing ta lk on sales control. Mr. Hedges is in charge of Sales Research
for the Ba u sch & Lom b Optica l Co., with several years' experience in sales
promotion and special research with Delco Appliance Corp. and Ha r va rd
Graduate School of Business Administra tion.
T he spea k er bega n by stating that much had been said about controlling
distribution costs, bu t very few really workable plans ha d ever come to his
attention. Every orga niza tion maintains its cost department for cost research and economy in production, but it often happens that the savings
thus effected are passed on to the sales department to be spent without
control. H e felt that a program of sales control designed along the line
of our manu facturing sta nda rd cost systems would help lower distribution
costs as it has production costs.
He cont inu ed: "As this procedure is outlined, it will rea dily be seen tha t
the sta nda rds to be applied will not always be in the form of dollars of
labor at sta nda rd a ga inst dolla rs of la bor a ctu a l, bu t they will be a va riety
of forms a s the sta nda rd n u mber of ca lls to cover a given sa les a rea a ga inst
the nu mber of ca lls in a ctu a l per forma nce, or the nu mb er of miles to tra vel
to cover a given area at sta nda rd against the miles of travel actual. T he
sales budget is the basis upon which the budget system is built and any
ina ccu racies in the sales budget have an upsetting effect on the whole system."
H e also explained that several tools were necessary in mak ing the sales
forecast as a basis for attacking the problem.
Mr. Hedges ga ve considerable time to the subject of trading areas and
presented a very complete picture of this important study. Salesman coverage, standard rou tes, advertising, distribution ou tlets and sa lesmen's bonu s
were trea ted with a thoroughness tha t left nothing u nsa id.
Officers and Directors of the Rochester Chapter attended a meeting at
the home of J. H . Smith, on November 2, at which arrangements for the
Annual Smoker were discussed.
ROCKFORD
T he meeting of the Rockford Chapter held on November 9 was a very
interesting one. W e had as our guests, students of Rockford College and
others.
T he meet ing wa s held at the Elks' Clu b a t 6:15 p. m. commencing with
a dinner. Aft e r the dinner Professor Hu ffer from Beloit College gave a
20- minute talk on "Shooting Sta rs." H e stated that the Lenoid Shower,
which appears only every 33 yea rs, was du e this yea r a nd would be visible
abou t 4 a. m. C. S. T., Wednesda y, November 16, providing the sky wa s
clear. H e talked on other meteoric phenomena. T he talk was enjoyed
by a ll.
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After Profe ssor Hu ffer, Lewi s D. Cru soe a ddre ssed t he mee ting o n "T he
Economics of Establishing Selling Prices." His talk was excellent and
fu rnished evidence tha t he knew his subject thoroughly. T he meeting was
very well attended and, judging from the discussion which ensued, it was
also very interesting.
Mr. Thompson, of Fa irba nk s Morse & Co., Beloit, Wis., is now teaching
evening classes in office equipment and practice in the Beloit Indu strial
School. Those who k now Mr. T ho mpson rea liz e t ha t he is a v ery capable
instructor and especially qualified in this line.
ST . L O U I S
Mr . Ro b er t E. Wa rr en , Ma na ger of Lybrand, Ross Bros. & Montgomery
of Cleveland, Ohio, spoke at our meeting of November 15 on "Budgetary
Control." H e demonstra ted tha t the well - planned budget can be a valuable
guide to executives in times of stress as well as in boom times, and that
business executives who expect to survive must chart their cou rse through
the aid of budgetary control.
T he me eti ng wa s well attended despite the sleet, snow and low temperatu re which prevailed.
Secretary George C. Hetla ge advised the meeting of the progress being
ma de b y the Boa r d of Dir ecto rs a nd T ea m Captains in fu rth ering the a ims
of the Association. H e stated that progress was being made in finding
work for unemployed members and that President E. F . J. Meyer would
appoint a new director to take cha rge of that activity. H e encou raged
excha nge of idea s a mong the members a nd expressed the hope tha t ea ch one
would get a new member in the "Every Member a New Member Drive."
W e are promised some real enterta inment a t th e next meeting dinner to
be held December 20. O. R. Clark, Director of Meetings, and his committee will be on the job. Do not fail to attend.
W e wish to welcome Pa u l M. Ma xwell, Ma na ger, Tabu lating Machine
Compa ny , who ha s tr a nsfer red fr om the Clevel a nd Ch a pter to the St. Louis
Cha pter.
New members who have recently joined the St. Louis Chapter a r e :
R. E. Busher, District Ma na ger, Ma rcha nt Calculating Machine Compa ny;
George M. Ebert, Trea surer, Curtis Wr i gh t Airpla ne Company; O. J.
Heyer, Fa ctory Ma na ger, National Ena meling and Stamping Company.
T he entire membership welcomes you with the hope tha t you will take advantage of all the benefits to be derived throu gh N. A. C. A. membership.
SCR ANT ON
T he regu la r monthly meeting of the Board of Dire cto rs of the Scrana ca
Corpora tion, held November 1 4, wa s addressed by its Consu lting Accou nta nt,
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Charles C. Ja mes, of Stevenson, Jorda n and Ha rrison, New York . Mr.
Ja mes was brought before the Boa rd by Budget Ma na ger William E.
Perry to brin g to its a tte ntio n "B u dge ta ry Control and Orga nization." W e
know Mr . Ja mes needs no introduction to the cost accountants. H e has
already addressed several cha pters and is scheduled for several more. H e
is one of the men within our orga niza tion who have given much of their
time a nd effort to the a ffa irs of the National Associa tion a nd ha s made its
success possible. Mr. Ja mes sta ted there still exists some misunderstanding
of the meaning of the term "bu dgeting," but that the real definition is "a
procedure by which we make ends meet." H e then led the meeting into
an informal discu ssion which wa s pa rticipa ted in by nearly a ll those present.
H e set up on the blackboard a bu dg et fo r a te xt il e company to opera te a t
20% normal and then proceeded to go over the items which could be
pared to make the "ends meet." T o begin with, this looked like a tough
proposition and the natural answer would be to begin with the productive
end, but Mr. Ja mes first sta rted a fter the fixed a nd a dministra tive expenses.
T he only fault we had to find with the meeting was that the time went
too quickly and we were unable to finish the problem. W e feel that the
point on depreciation raised by Cecil Charlton was a very good one, and
Mr. Ja mes' solu tion wa s a n edu ca tion to a ll of u s.
We u nderstand tha t in order to get firmly esta blished before going fu rther
with the affairs of the Scra na ca Corporation, very shortly a special meeting and plant visitation will be held with the purpose in mind that we
have our feet well on the grou nd on the ma tter of the budget for the
company.
W e congratu late Russell Preston, one of our tireless workers, on his
entrance into the public field a nd wish him su ccess in this new ventu re.
SPRINGFIELD
Forty -seven members of the Springfield Cha pter ga thered at Hotel Kimball
on November 9 with 31 gu ests including members of the Springfield and
West Springfield governments, members of the Ta xpa yers' Lea gue a nd the
Chamber of Commerce T a x Committee, to hear Henry F . Long, Commissioner, Depa rtment of Corpora tions and T axa tion, Commonwea lth of Ma ssa chusetts, develop "Some Aspects of Ta xa tion."
T he Community Sing, with solos by Mr. Sampson of the Boys' Club,
was suspended while Meeting Chairman and National Director Al. Neale,
City Auditor of Springfield, introduced Ma yor Winter, who after greeting
the Association pleaded for early return to indu stry of all possible unemployed with a view to lessen the ta x bu rden.
In his talk, Commissioner Long first pointed out the limitations and
problems of taxation.
Fr om 1916 to 1930 Massachusetts Income T a x Revenue increased from
16 million to 32 million dollars, and decreased again in three years on a
scale which will show a return of 12% millions in 1933. T his loss of 20
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millions in ta xation amplified by losses in inheritance, interest a nd dividends,
is coupled with an increase in government cost of 15 millions du ring same
period. T he dwindling of revenue from other channels has increased the
burden on real estate owners and industries. It would require some five
years to a mend the Constitution so a s t o op en m a j or channels of additional
revenue. Minor ta xa tion of new commodities u nder the excise wou ld yield
bu t a small retu rn.
Indu stry must not be bu rdened to the point where world markets cannot
be dea lt with profita bly, so it becomes impera tive that government cost mu st
be reduced. Ta xpa yers must organize, analyze the elements of cost and
bring to bear the necessary pressu re so that officials will recognize the
urgency for a ction.
Spea k er Long u rged the a ccou nting profession first to be tru thfu l in dea ling with tax retu rns; secondly to be specific and give some definite value
(zero if necessary) for intangible items ra ther than use terms "Undetermined" or "Indefinite." However difficult judgment of these items may
be, it is more difficult for sta te officials who naturally must in such case
"mak e it safe."
SYRACUSE
T he Syra cuse Chapter held a joint meeting with Syra cu se University
on November 3 at Slocum Hall, one of the buildings of the University.
T he speaker was Ma rk Graves, Director of the Budget for the Sta te of
New York, who spoke on the cost of state government. In addition to
the members of the Chapter, there were present over one hundred students
from the School of Citizenship and Public Affairs of Syracu se University
and also the committees on taxation from the Chamber of Commerce and
the Syracu se Technology Club.
Mr . Graves told his audience that undeniably taxes are so high as to
retard industry, depress business and discourage home ownership, but the
problem is what to do about it. Wh en the income of a business concern
is reduced, it can curtail expenditures by closing a factory, part of a factory, or curtailing some of its activities. T he Sta te, however, cannot close
a prison, a hospita l, a school or a ba ndon a pa rt of its highwa y system.
Mr . Gra ve s wen t o n to po int o u t th a t in 1914 the Sta te bu dget wa s $4 8 ,000,000, while this yea r it is $_?71,000,000 with an additional $5,000,000 appropria ted for unemployment relief. T he two ma i n rea sons for th e inc rea se
in the Sta te budget a r e : various substantial increases in Sta te aid and
fixed charge items; a nd the assumption by the State of new activities.
Mr. Gra ves sa id that any a pprecia ble reduction in the Sta te bu dget necessitates the granting of less State aid and the elimination or curtailment of
governmental services.
Mr. Gra ves expla ined tha t the bu dget as used in New York Sta te is the
executive pla n of budget whereby the Governor prepa res the bu dget a nd su bmits it to the Legislatu re for approval. T he Legislatu re then enacts an
itemized Appropriation Bill. The wea k est pa r t o f ou r b u dg et procedure is,
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however, that after the Appropriation Bill has been enacted no authority
for controlling expenditures exists.
After the meeting Dean Mosher of the University conducted an open
foru m and many interesting questions were asked of the Spea ker.
TOLEDO
John P. Vance of the Caslon Co. was unable to attend the Board meeting of November 15 because he was in Detroit on company business.
Howa rd B. Speyer, Auditor of the Champion Spa rk Plu g Co., spent a
few da ys a t Otta wa , Ca na da , in the interest of the Cha mpion Spa rk Plu g Co.
C. H . Wideman, of the firm of Widema n and Madden, Certified Public
Accounta nts, spent the grea ter part of last week in New York City on
business.
Carl Kocis of the Air -Way Electric Appliance Corp. reports that due
to the illness of his wife, he has been unable to a ttend our monthly meetings so fa r this year. We h a v e Mr. Kocis' assurance that he will become
active in our Chapter again just as soon as his wife has recovered. Hi s
many friends of Toledo Chapter extend their best wishes for Mrs. Kocis'
speedy recovery.
F. C. Grandey of the Woolson Spice Co. was ca lled to Ft. Wa yne, Ind.,
the other day because of a serious accident suffered by his aged mother.
Mr. Grandey reports she is doing as well as they can expect and that her
cha nces for recovery are good.
F . K. Billett of the Toledo Scale Co. was in Milwaukee a few days
ago attending to some business for his company.
S. E . Eichman of the Ha rbau er Co., Director of Member Attendance,
is certa inly doing some good work in connection with his job. A few da ys
before our November 15 meeting Mr. Eichman wrote a personal letter to
a ll me mbers who di d not a ttend the first t wo mee tings of ou r Cha pter, a sk ing them to make a special effort to attend our next meeting, with the
resu lt tha t there were sever a l me mbers in a ttenda nce for the first time this
year. At every meeting night Sam is to be found doing wha tever he can
to make the members and guests feel welcome at the meeting.
UTICA
T he November meeting of the Utica Chapter was held on Tuesday evening, November 15, at Hotel Utica. T he subject "Budgetary Control and
Organization was discussed by Charles C. James, Consulting Accou ntant
associated with Stevenson, Jorda n and Ha rrison, New York City.
Mr . Ja mes, whose talk was given in conference style with considerable
qu estions a sk ed, stated tha t the retu rn of the 1 9 26 bu siness level in 1935 and
1936 was indicated respectively in surveys of prospective business ma de
by two large companies, each making the inquiry independently of the
other. T he Speaker expressed the belief that under the leadership of
William Green, President of the American Federation of Labor, business
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executives who will "lay their cards on the table face up" with organized
la bor, will get a squ a re dea l.
T he next meeting of Utica Chapter will be held December 12 at which
tim e we will ha ve a s a spea k er on e o f o u r own me mbe rs, A. B. Di ck . Mr.
Dick has been actively interested in the development of sta nda rd costs in
recent years and its practical application to the manufactu ring problems
of today. His subject will be "Sta nda rd Costs."
Ou r president, Geo. W . Seybold, a nnounces that A. D. Ross F ra ser hea ds
the list of the Most Valuable Member Contest.

WO RCE STER
T he t hird meeting of t he W orce ster Cha pt er wa s hel d a s a joint meeting
with the Worcester Cou nty Associa tion of Credit Men on T hu rsda y evening,
November 17, in the Ba ncroft Hotel. Ho me r N. Sweet, a pa rtner in t h e
firm of Lybrand, Ross Bros., and Montgomery, of Boston, Mass., was the
spea k er of th e evening a n d his su bject wa s "T he In terpreta tion of Fina ncia l
Statements."
Mr. Sweet's talk dealt with the interpretation of balance sheets and
income accounts ba sed on actual examples of such tabulations. These covered statements ma de by companies during the past ten years, and he
weighed and dissected the sta tements selected, to show his listeners the
values of the items included.
Ou r own President, Ha r r y W . Wa llis, and Wa lter E. Buck, President
of the Credit Men's Association, jointly presided a t th e mee ting.
W e were pleased to have present at this meeting: two of our National
Directors, Albert E. Neale, of Springfield, Mass., and T . B. Fra nk of
New York City, also, Ernest Yates, Director of Meetings of the Springfield Cha pter.
Clarence Hu ntington ha s been promoted to Chief Cost Accou n ta nt a t the
Crompton & Knowles Loom Wor k s. Congratula tions and good luck,
Cla rence!
John M. Ha mpton is now connected with the Coe Woolen Co. of Wo r cester, and the Chapter members wish him the best of luck in his new
position.
W e note that "T a ylor Calhoun is again on the pla tform." Ta ylor was
speaker at the November 17 meeting of the Bridgeport Chapter, and his
subject wa s "T he Co st Acco u nta nt a nd the Forema n." Nice work , Taylor 1
T he W or ce st er Chapter is always prou d of you .
In spite of having stayed up all night the "night before" to listen to
the election retu rns, several members of the Worcester Chapter journeyed
to Boston on November 9 to attend the T hird Annual Exhibition of the
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Boston Chapter, at which modern accounting ma chines and equ ipment were
displayed. T he Worcester boys had a grea t time and were very fa vorably impressed with the meeting. We, in turn, would like to have some
of the Boston members attend one of o u r meetings this season.

Recent Additions to Our Library
STATE AND MUNICIPAL BONDS, by William L. Raymond.

Financial
Pu blishing Company, Boston, Ma ss. 2nd edition, 1932. 397 pp.

INDUSTRIAL DIRECTORY OF NEW JERSEY, edited by George S. Burgess and
James A. T. Gribbin. New Jersey State Chamber of Commerce,
Newark, N. J. 1931. 485 pp. $5.
THE LEGAL STATUS AND FUNCTIONS OF THE GENERAL ACCOUNTING OFFICE
OF THE NATIONAL GOVERNMENT, by W . F . Willoughby. T he Johns
Hopkins Press, Baltimore, Md.

1927.

193 pp.

CAUSE AND CONTROL OF THE BUSINESS CYCLE, by E. C. Harwood. Financial
Publishing Company, Boston, Mass. 1932. 161 pp. $2.
MANUAL OF ACCOUNTING AND REPORTING FOR THE:OPERATING SERVICES OF
THE NATIONAL GOVERNMENT, by Hen ry P . Seidemann. T he Johns
Hopkins Press, Baltimore, Md.

1926.

399 pp.

MECHANICAL OFFICE EQUIPMENT. Committee report of the American Gas
Associa tion, 4 2 0 Lexington Ave., New York , N. Y. 1932. 63 pp.

HANDBOOK OF OIL BURNING, by Ha r r y F . Tapp.

American Oil Bu rner
Association, 3 4 2 Madison Avenu e, New York , N. Y. 1931. 629 pp. $3.

Notes on Current Literature
INTERMEDIATE ACCOUNTING (Revised Edition) by Harry
Altschuler, C.P.A. The Ronald Press Company, New York,
N. Y. 1932• 335 pages. Price $3.85•
INTERMEDIATE ACCOUNTING is the t hi rd te xt in the series comprising the
Complete Accounting Course prepared by members of the staff of the
Depa rtment of Accou nting of Northwestern University a nd edited by Da vid
Himmelbla u , hea d of the department. It is desi gned to b e u se d a s a tex t by
stu dents who ha ve ha d the equ iva lent of one yea r's instru ction in the fu nda mental principles of accou nting. A ca refu lly gra ded series of qu estions and
problems a re designed to illustrate the principles and practices applicable
to the topics covered in the first 14 cha pters. T he 15th and last chapter
is devoted to review qu estions on the ma teria l covered in the previou s chap -
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ters, and to solu tions to some problems given in Cha pters 13 and 14. T he
following topics a re discu ssed in the first 1 4 chapters: Ba la nce Sheet, Profit
and Loss, Applica tion of Fu nds, Ana lysis of Cha nges in Profits, Capital vs.
Revenue Expenditu res; Deprecia tion, joint Ventures, Consignments, Branch
Accounting, Consolidated Balance Sheet, Instalment Sales, Accounting on
Liquidation Basis, Corpu s vs. Income.
In this, the third revision, there have been omitted two lectures on cost
accounting. These have been fu rther developed and are now a part of
a n ew text, "Introdu ctory Cost Accounting," the fourth text of this series.
Several of th e remaining lectures have been expanded and additional problems and questions ha ve been included. Interesting comparisons are made
between "going concerns" and "liqu ida ting concerns," both a s to the form of
sta tements a nd the ba ses of va lu ation of the va riou s items conta ined therein.
Also the concepts of "ca pita l a nd income," a s u sed in bu siness a re contrasted
with the concepts of "principal and income" used in estate accounts.

THE FUNDAMENTALS OF PROCESS COST ACCOUNTING, by L. A.
Wight, Isaac Pitman & Sons, Publishers, 2 West 45th Street,
New York, N. Y. 1932. ioi pages. Price $2.25.
This book shows how process cost accounting is readily applied in
those cases where continuous manufactu ring processes are involved before
the product reaches its finished state. T he subject ma tter is presented in
simple language so that any one interested in cost accounting should be
able to grasp it easily. T h e author states in the Prefa ce that the system
outined in the text is based on practical experience and that it is equally
suitable for la rge and small businesses. T he t ex t ma te ri a l is supplemented
by twenty illustrations showing the various forms which may be used in
the system outlined.

MOTION AND TIME STUDY, by Allan H. Mogensen. McGraw Hill Book Co., Inc., 330 West 42nd Street, New York, N. Y.
1932. 228 pp. Cloth bound. Price $2.50.
As the result of a constant demand for his pamphlet on time studies,
Mr. Mogensen has given us this book which contains old material as well
as new. T he author sta tes in his Prefa ce that Fra nk B. Gilbreth did all
the pioneer work on this subject, and that the purpose of this book is to
start where he left off, and also to add more of both the motives and the
methods.
Mr. Mogensen achieves his purpose, and in fact has turned out one of
the most comprehensive books we have seen on the subject. H e gives a
fu ll expla nation of ea ch of the five general methods of mea su rement: process
chart, clock, stop wa tch, motion study, and micromotion study. In addition
to the theory of these methods, he cites actual adaptations which have been
ma de in indu stry, a nd devotes the latter part of the book to the u se of motion
pictures in this work .
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Notes
"The Allocation of Municipal Overheads," by W. H. Boddington, B. Com.,
F. C. W. A., A. I. M. T. A., is the title of a paper submitted at the afternoon session of the Eleventh National Cost Conference of the Institute of
Cost and Works Accountants at the Royal Station Hotel, York, England,
on Thursday, October 20, 1932. This paper deals with the apportionment
of the general expenses-of administration of a municipal corporation and the
treatment of the overhead expenses of the executive departments.
"Current Tax Review" is a monthly tax digest published by Joseph J.
Wechsler, C. P. A., 1440 Broadway, New York City. The author attempts
to cover the entire tax field and to interpret current legislative changes and
decisions.

*

*

The Industrial Marketing Division of the American Management
Association will hold an Industrial Marketing Conference at Hotel William
Penn, Pittsburgh, Pa., December 5 and 6, 1932. The following subject will be
discussed: Industrial Sales Price Policies; Expansion of Free Service in
Industrial Sales; Financing Industrial Sales; How to Make Industrial
Sales Now.
Requests for room reservations should be made directly to the Manager,
Hotel William Penn, Pittsburgh, Pa.
A Short time ago we announced the publication by the U. S. Department
of Commerce of "Causes of Business Failures and Bankruptcies in New
Jersey, 1929- 1930." A detailed analysis of bankrupt manufacturers, wholesalers, retailers, and other business concerns has just been made by the
Department of Commerce in cooperation with the Institute of Human
Relations and the Law School of Yale University, with the special assistance
of Arthur Black, B. Loring Young, and Charles C. Cabot, referees in bankruptcy. The study was made to assist in the elimination of business failures
through securing the experiences of unsuccessful business ventures for the
consideration and benefit of others faced with similar difficulties of conducting
a business profitably. The causes which give rise to failure in each type of
business enterprise are analyzed from the experience of the concerns that
failed. All of the bankruptcies included in the report accurred in Boston,
Massachusetts, during the period from November, 1930, to June, 1931. A
majority of the failures, the report indicates, were a consequence of unjustifiable entrance into business. Over half of the bankrupt concerns had no
accounting records, and such records of an additional 28 per cent were
totally inadequate for the needs of the business. The danger signals to
watch for and the pitfalls to avoid in preventing business failures are dis-
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closed in the report for the benefit of creditors, debtors, and those contemplating entering business.
This report, published as "Cau ses of
Commercia l Ba nk ru ptcies," is a va ilable for 10 cents from the Su perintendent
of Documents, Wa shington, D. C.
"Mecha nical Office Equ ipment," a committee report published by the
American Ga s Association, shou ld be of pa rticu lar interest to any orga nization
or individua l contempla ting the pu rchase of a ny type of office equ ipment. In
those cases where office equipment does not produce the desired results,
often the fa u lt lies in the fa c t tha t the proper equ ipment wa s not chosen for
the work to be done. It is often difficu lt to determine the type of equ ipment
best suited for the ta sk . This report, throu gh the media of cha rts, expla ins
the principle functions of the most important types of mechanical office
equipment. In the presentation of this material the committee exercised
extreme ca u tion not t o show fa vo ritism towa rd a ny pa r ticu la r eq u ipment or
manufactu rer. There is inclu ded a Commodity Index containing a list of a ll
equipment ma nufacture for office u se, a nd a lso an a lpha betical List of Ma nu factu rers. Copies of this report may be secured from the American Gas
Association, 420 Lexington Avenu e, New York . T he price is 50 cents per
copy to members of the American Gas Association and $1.00 per copy to
non - members.

Employment
Men Available
The following members of the Association are available for employment:
No. 1160— Executive Accountant —with twenty yea rs' experience in all
phases of accounting manufacturing costs and executive detail desires connection with fu tu re. Competent to serve either as auditor, office manager,
cost accountant, or assistant trea su rer. Sixteen years with one company,
twelve of which were served as Wo rk s Auditor, in complete charge of all
accounting including manufacturing cost and production records. Also
experience in bu ilding and loan association accounting a nd municipal accou nting, including su pervision of bond issu e tables. America n, age 41, married,
four children. References from past employers as well as cha ra cter references from responsible persons furnished upon request. Availa ble u pon short
notice. Sa la ry open.
No. 1161— Executive: 36 ; ma rried. Experienced a s org a nizer a nd su pervisor in variou s depa rtments such as electrical, ma intenance, pu rchasing, cost
accounting. Thorough knowledge sta nda rd costs, budgets, inventory reduction, general a ccounting. La st position seven yea rs with la rge cha in orga ni-
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zation having hea dqu arters in New York City. Remuneration commensu ra te with ability to produce results. Excellent references.
No. 1162 —Young man 27 yea rs of age, with a clear record and unquestionable cha racter, desires to be employed with a progressive concern either
in the cost depa rtment or the accounting department as assistant or any
other position that may lead to grea ter responsibilities. Seven and a half
yea rs' experience in cost, auditing, system installation, sta tement analysis,
etc. At present employed a s cost accou nta nt in a sporting goods ma nu facturing company where he has installed a cost system which he has been
contr ollin g fo r the pa st two a nd a ha lf ye a rs. Wil l be wi lli ng t o sta rt a t a
moderate salary, if, however, the position offers rapid advancement. Prefer
Chicago as location. Will be glad to furnish detailed information and
references.
No. 1163 —Office Ma n a ge r: 31; married. Connected with a firm that
does electrical contra cting, motor work, etc., for the past ten years. Fou r
yea rs' practical experience along mechanical lines. Pa st six yea r s h a s b een
office manager ha ving cha rge of all correspondence, credits and accounting.
Tra ining consists of a book keeping cou rse, elementary accounting, advanced
accounting, cost accounting and business law with the University of
Tennessee. Will consider any loca tion. Sa la ry open.
No. 1164— Executive— experienced in finance, all branches of accounting
and budgetary control. An organizer and competent in system installation
and business control. Experience also covers tax reports, insurance, credits
and collections, standard costs, and wage incentives. This knowledge is
su pported by three yea rs in engineerring a s a dra ftsma n a nd over three yea rs
as production ma na ger. Served during the past four and a half yea rs as
controller of a la rge ma chinery ma nu fa ctu ring company. Age 35 . Ma rried,
three children. Will consider a ny location. Salary, a minimum of $5,000.
No. 1165.—Executive: 36— Experienced as treasurer, controller, credit
mana ger, cost accountant, seeks position with responsibility. Remunera tion
secondary. Planning, production control. Installed cost system. Handled
corporate and legal matters, also bu dgets, etc.
No. 1166— Accountant —Age 26— Christian —Pace Institu te tra in ed -6
yea rs' diversified cost, general and public accounting experience desires
perma nent position. Sa lary open. Will loca te a nywhere.
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Applications f or Membership
The Executive Committee has ruled that t he names and addresses of all applicants
for membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director -in- Charge of Member.
ship for approval. The following applications will be forwarded to the Director two
weeks from the date of this .Bulletin. Comments in regard to these applications which
are received from members of the Association during this two weeks' period will be
attached to the application before they are forwarded, to the Director -in- Charge.

Boston
Burkard, Ralph F., First National Stores, Inc., 5 Middlesex Avenue,
Somerville, Mass.
Carey, Carl T., Worcester Paper Box Corp., Myrtle Street, Medford,
Mass.
Roberts, Matthew, Lewis Mfg. Company, Walpole, Mass.
Simons, Clifford, E., The Todd Sales Company, 45 Bromfield Street,
Boston, Mass.
Bridgeport
Howell, Fred G., Products Machinery Company, 990 Housatonic Avenue,
Bridgeport, Conn.
Massicotte, Joseph J., City Hall, Bridgeport, Conn.
O'Rourke, John J., City Hall, Bridgeport, Conn.
Parker, Albert L., McKesson & Robbins, Inc., Fairfield, Conn.
Taylor, Clarence A., 899 Wilcoxson Avenue, Stratford, Conn.
Taylor, Frederic C., Bridgeport Gas Light Company, Bridgeport, Conn.
Chicago
Weinberger, Edward L., 160 North La Salle Street, Chicago, Illinois.
Winslow, P. E., Siren Mills Corp., 2 -7 East Grande Avenue, Chicago,
Illinois.
Cincinnati
Weikal, William B., 24 Ardmore Drive, Middletown, Ohio.
Zerbo, John D., Strietmann Biscuit Company, 12th and Central
Parkway, Cincinnati, Ohio.
Cleveland
Baumgardner, Harold K., Mid -West Rotaprint Corp., 505 Prospect
Fourth Bldg., Cleveland, Ohio.
Nill, Paul S., Fisher Body Company of Cleveland, Coit Road and East
140th Street, Cleveland, Ohio.
Denver
Wales, Lloyd A., 3365 Clay Street, Denver, Colorado.
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Det ro it
Avery, H. Ca rl, Addressograph Sa les Agency, 1 3 7 Ea st Eliza beth Street,
Detroit, Michigan.
Ellerthorpe, A. A., Ainsworth Mfg. Corp., 2 2 0 Fra nk lin Street, Detroit,
Michigan.
Hartford
Powers, Ellsworth C., T he Pa lmer Bros. Co., Box M, New London,
Conn.
Ho usto n
Sheffield, D. F., Gulf Production Company, 1206 Gulf Bldg., Houston,
T exa s.
Kansas City
Da unis, A. C., Bu rroughs Adding Machine Company, 12 07 Gra nd Street,
Ka nsas City, Mo.
Kerr, Procter H., Arthu r You ng & Compa ny, 1 0 1 West Eleventh Street,
Ka nsa s City, Mo.
McKenna , John J., Crown Dru g Compa ny, 12 5 Ea st 31 st Street, Ka nsa s
City, Mo.
Lou isville
Pa te, Ormond E., American Medicinal Spirits Company, Seventh and
Bernheim Lane, Louisville, Kentucky (transfer from junior to
senior membership).
Me mphis
Higley, Guy, Jr., Fisher Lu mber Corp., Memphis, Tennessee (tra nsfer
from junior to senior membership).
McKnight, Robert L., Fisher Lumber Corp., Memphis, Tennessee (tra nsfer from j u nior to senior membership).
Stratton, Everett, Memphis Power & Light Company, 179 Madison
Madison Avenue, Memphis, Tennessee (tra nsfer from junior to
senior membership).
N e wa r k
Finlay, Willia m W., Wr ig ht Aeronautical Corp., Pa terson, N. J .
New York
Brasser, John B., Jr., General Motors Corp., 1775 Broadway, New
York, N. Y.
Dobson, Ray B., G eorg e W. Rossetter, 2 0 Excha nge Pla ce, New York,
N. Y.
Knoepk e, William L., Wa rd Motor Vehicle Compa ny, 7 18 Sou th Fu lton
Avenue, Mount Vernon, New York .
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Pi tt , Edwa rd L., Touche, Niven & Company, 80 Maiden Lane, New
York , N. Y.
Stevenson, Spencer B., Hask ins & Sells, 2 2 Ea st 4 0th Street, New York ,
N. Y.
Phil a del phia
Buchanan, Malvern C., Ha nce Bros. & White, Inc., 623 Callowhill
Street, Philadelphia, Pa .
Pittsburg h
Neidechiser, Charles F., Pennsylva nia Rubber Co., Jeannette, Pa .
Re ading
Ganga wer, Floyd V., 1317 Hick ery Street, Allentown, Pa .
St. Louis
Wa lters, Ra y A., Monroe Cal. Machine Company, Inc., 411 North 10th
Street, St. Louis, Mo.
Sa n Fr a nc i sc o
Greason, L. D., Monroe Calculating Machine Company, Inc.,
555 Mitchell Street, Ora nge, N. J.
Stewa rt, Hora ce H., General Cable Corp., 62nd and Green Street,
Emeryville, Ca l.
Ou tsid e Ch a p te r T e r ri t or y
Bosenberg, Hans - Wilhelm, South & Central American Commercial
Company, Inc., P . O. Box 1568, Ancon C. Z.
Seel, William F., H . Ea rl Clack Company, Ha vre, Montana.
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