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T his Bulletin is published semi-monthly by the
Na tiona l Association of Cost Accou nta nts,
385 Ma dison Avenu e, New York City

Changes take place often, and without
warning, in the automotive field— cha nges
which would ordina rily upset figure.
work routine in the indu stry. Hence,
this tribute from the Fruehauf Tra iler
Company (world's largest ma nu fa ctu rer
of commercial tra ilers a nd semi - trailers),
at Detroit, Michiga n:

cost, we have standa rdized on `Comptom et e rs. '
If y ou feel th ere is room for im prove.
ment in your figure -work depa rtments,
telephone the "Comp tome ter" office in
you r loca lity. Or write direc t to Felt &
Tarrant Mfg. Co., 1 715 N. Pa ulina Street,
Chicago, Ill.

"Since the `Comptometer' is extremely
flexible and performs all kinds of figu re
work with high speed and unvarying accuracy, we are able to meet these consta nt changes quickly a nd without
confusion.
" `Comptometers' are used on all ou r
figure work — costs, payroll, accounts payable, billing, sales ana lysis, statistics, and
general accounting.
"Beca u se `Comptometer' methods ma k e
statistics immediately available at low

COMPTOMETER
REG . U. S . P AT . OF F.

OUR OPEN FORUM
This sec tion of the Bulletin is available to all for the informa l discussion of technical matters of interest to our members. Included
he re will b e comments on a rtic les in Section I, ideas and suggestions
arising out of these articles, and other correspondence in which our
members are likely to be interested. Th e ideas expressed will be
those of the individual correspondents, and all shades of opinion will
be welcomed to the extent that the ideas expressed are constructive
and of general interest.

N. A. C. A. BUTTONS
Ed i to r , N. A. C. A. Bu lle tin :
I would lik e to take advantage of the forum section to discuss a ma tter
which has puzzled me for some time. Wh y do so few N. A. C. A. members wear the membership button? I know that there is such a button
becau se I reca ll receiving a circu la r from National Hea dqu arters describing
it. No dou bt it is an attractive button, entirely worthy of being the official
membership insignia of our Association. However, I do not recall ever
having seen one a lthou gh I have been a regu lar attendant at chapter meetings which were addressed by some of the outstanding members of the
Association.
As a n engineering student, I recall seeing pins of t he various engineering
societies worn regularly by my professors and by other members of these
societies. Upon joining one of these societies I remember how proud I
was on being allowed to wear their pin. As a member, it was genera lly
recognized that the proper thing to do was to wear the pin at all times.
I am sure that this practice advertised the society in a creditable manner
and created a friendly spirit of fellowship at meetings and on other
occasions.
NORMAN HORAN,
Ostby & Ba rton Co., Providence, R. I.
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QU E S T I ON S AN D ANSWERS
Th e Research and Service Department at National Headquarters
co nd uc ts a Que stio n an d An swer S erzn ce for the b en efit o f N. A. C. A.
members. Practical accounting questions which cannot be answered
fro m o ur re sea rch file s a re su bmitte d to a n umb er of ou r members for
answer. The replies with names de leted are tra nsmitted to the original
inquirer. In th is sectio n of the Bulletin will be p ublished such of these
questions and answers as appear to be of general interest to our
members and wo rthy of th eir c onside ra tio n.

ACCOUNTING FOR SET -UP TIME
Question: W e have punch press and automatic screw machine depa rtments where order quantities a re growing sma ller and set -up time in some
cases exceeds the productive time necessary for completing the operation
on the entire qua ntity. Under these conditions —(1) Should the labor and
full burden cost of such set -up time be included in the direct cost of the
finished product? (2 ) Should the burden be modified du ring the set -up
period or labor only be cha rged? (3 ) If no pa rt of the set -up cost is included in the direct cost of the product, should it be spread over the department, over the plant genera lly or to wha t other account?
An swe r No . 1 : W e follow the first of the three proposals above. In our
case we ha ve sta nda rd rates of bu rden a nd either under- or over - absorb it.
I do not fa v or the second method.
An swe r No . 2 : (1 ) T he labor and normal burden applicable to such
labor plus set -ups as a special bu rden cha rg e a nd a ny ot her special burden
items tha t ca n be directly a pplied to the job, would give the best results in
a jobbing shop.
(2 ) No. Direct labor plus normal burden plus special set -up cha rges
as answered above cover this question.
(3 ) In a production shop the set -up expense should be included in the
burden rate especially where standard costs a re used. A genera l plant
ra te c a nnot be u sed whe re th ere is a com bina t ion of both punch presses a nd
automatics, as such method will give inaccurate results in the case of the
automatics.
An swe r No . 3 : This question of setting -up costs on small lots was the
subject of a g re a t deal of study on our pa rt for a number of yea rs, with
the following resu lts:
All setting -up costs a re cha rged to direct labor a nd ca rry the full
overhead of the department. This cost (set -up, plus overhead, plus
profit) is then divided by the number of units on the order and the
ba se selling price increa sed a ccordingly.
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This method was adopted because it is our belief that generally speaking
setting -up entails as high, if not a higher degree of skill than is required
in actual production and we believe a company is entitled to profits in
proportion to the skill required in the making of its product.
Answer No. 4: We believe that the labor and full burden cost of such
set -up time should be included in the direct cost of the finished product,
and do not think that the burden should be modified during the set -up
period.
We are a manufacturer of grilles for radiator fronts for automobiles,
and service on these parts runs over a period of six to eight years. As
the quantity grows smaller, the set -up time, of course, becomes quite a factor
in the cost, inasmuch as there are a good many rather heavy dies that
have to be set up in these operations, and we can see no reason why the
manufacturer should have to absorb these charges. There are times when
the set -up time is considerably more than the time required to run the parts.
Referring to your last question — "If no part of the set -up cost is included
in the direct cost of the product, should it be spread over the department,
over the plant generally, or to what other account" —it is our belief that,
if set -up cost is not included in the direct cost of the product or spread
over the department, it should be charged to sales expense, as the department should not be penalized for something over which they have no
control.
Answer No. S: In our organization the set -up time is such a small part
of the productive time that we have no such problem. However, I am
pleased to offer my ideas on the subject.
The statement is made that "the set -up time in some cases exceeds the
productive time necessary for completing the operation on the entire quantity". This would seem to indicate that productive facilities were inadequate, or that the maximum quantity established by the management was
too low to permit the greatest efficiency. Of course the value of the items
in question would have a very definite bearing on the maximum allowed
for manufacture at any one time —also the nature of the material if not
standard.
If they are unable to change the quantity because of conditions in their
plant then I would suggest that the cost of set -up time be handled as departmental expense and included in the burden rate. This would have the
following advantages:
a. It would segregate this cost making it subject to better control.
b. It would result in an even distribution of normal set -up expense only,
over various orders going through the department, leaving any abnormal expense standing out as unabsorbed overhead.
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Notes
"A Su mma r y Re port on Cost of Dist ribu ting Mil k in the Boston Ma rk et,"
prepa red by Charles F . Rittenhouse & Co. of Bosto n for t he Massachu setts
Milk Control Board, has been issued recently. T his 200 -page report is
an interesting exa mple of the use of cost analysis as an aid in regulation
by a governmental agency. The report is a pu blic docu ment of the Commonwealth of Massachusetts, published by the Milk Control Board, and we
understa nd tha t until the edition is exhau sted, it is being distributed gra tis
to all persons having a proper interest in its contents who request copies.
T he Iowa Engineering Experimenta l Sta tion has recently issued Bulletin
125 by Robley Winfrey entitled "Statistical Ana lysis of Indu strial Pr op erty Retirements." Since 1921 there ha s been collected a t this experimenta l
station a considerable mass of da ta on indu stria l property retirements. T he
informa tion thu s collected ha s been u sed in the construction of 176 survivor
cu rves representing many varieties of indu stria l property. A su rvivor cu rve
ca n be compa red with the morta lity cu rves u sed by life insu ra nce compa nies.
T hese 17 6 cu rves have been reduced to 18 type curves a nd the ir cha r a ct eristics explained. Bulletin 125 also expla ins the use of these cu rves in est imating the probable average lives of grou ps of assets or the probable life
of a single unit. Copies of this Bulletin a re available without cha rge from
the Iowa Engineering Experimenta l Sta tion, Ames, Iowa , upon request.
T he National Bu rea u of Economic Research, 1819 Broadway, New York ,
N. Y., has issued as Bulletin 62, a study by Solomon Fa bricant entitled
"Reva lu a tion of Fixed Assets, 1925 - 1934." This stu d y i s ba sed on a n exa mination of the reports of 208 la rge industrial companies to the S. E. C.
Du ring the ten yea rs 1925 -34, 157 of these compa nies reported some write -up
or write -down. T he study treats separately revaluations of plant property,
intangibles and investments and deals with such statistics as the percentage
relation of revaluations to book values, a nd t he yea rs in which revalu ations
were made. Some consideration is also given to the reasons for reva luations and their effect on accounting reports. Copies of Bulletin 62 can be
obta ined from the Bu rea u a t 2 5 cents each.
T h e Na tu ra l Business Year Council has issued the following pa mphlets:
T he
T he
T he
T he

Na tu ra l
Natural
Na tu ra l
Na tu ra l

Business
Business
Business
Business

Year —A Mea ns to Efficiency
Year —Its Adva nta ges to Business Ma na gement
Year — Suggested Na tu ra l Fiscal Closing Da tes
Year —A Pro gr a m of Local Activity

These pamphlets contain in compact form practically all of the available
material on the subject. Copies of one or all of the pamphlets can be
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obtained without charge from the Natural Business Year Council, 135 Cedar
St., New York, N. Y.
In the review of Professor Cornell's recent book "Organization and Management in Industry and Business" on page 405 of the Forum Section of
the Bulletin for December 1, there occurred two typographical errors. The
references in the second paragraph of the review should have been to Parts
II and III of the book, while the chapter headings for Chapters 25 to 30
apply to Part II rather than Part I.
We have had requests recently from two of our members for copies
of Section I of the Bulletin for November 1, 1934 which is now out of
print. If you can supply a copy of this Bulletin, please send it to National
Headquarters, 385 Madison Ave., New York, N. Y.

Recent Additions to Our Research Library
AUDITING PRACTICE SET. Third Revised Edition. Paul E. Bacas.
The Ronald Press Company, 15 East 26th Street,. New York, N. Y.
1936. $2.75.
SECRETARIAL ACCOUNTING. Charles F. Rittenhouse and Harold J.
Smith. McGraw -Hill Book Company, 330 West 42nd Street, New
York, N. Y. xvii, 342 pp. $2.20.
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Notes on Current Literature
INVESTIGATIONS FOR FINANCING. David Himmelblau. The
Ronald Press Company, 15 East 26th Street, New York, N. Y. 1936.
xvii, 328 pp. $6.00.

"*

The present book is a revision of the author's "Advanced Auditing"
issued in 1928. It is designed as a textbook for those interested in the
practical application of auditing where securities are to be sold to the
public or to private investors. The material is in loose -leaf form, following the Northwestern University "Unit Lecture" method. In addition to
the text material the author provides problems, questions and a correlated
set of auditing working papers.
Some of the distinctive features of this revised edition are stated in the
author's preface as follows:
* * new type of auditor's certificate developed by the American Institute of Accountants for companies listed on the
New York Stock Exchange; the procedures of the Securities and Exchange
Commission; special phrasing of certificates required under the Securities
Acts; new method of making journal entries which overcomes students'
difficulties in formulating and controlling adjustments affecting several years;
increased emphasis on the distinctions between actual and pro -forma earnings and their adequate designation in certificates; expanded treatment of
topics auxiliary to financial and accounting analysis which the accountant is
usually competent to cover in his investigation."
CREDIT MANUAL OF COMMERCIAL LAWS, 1937. National Association of Credit Men, One Park Avenue, New York, N. Y. 1936.
572 pp. $5.00.
For the past twenty -nine years the National Association of Credit Men
has been issuing this annual publication. The current volume is entirely
up-to -date with sections on such new Federal laws as the Robinson - Patman
Act, the Walsh - Healey Act, and the new income tax law; summaries of
state laws affecting the granting of credit; the bankruptcy law under 77 -B;
information needed in passing on credit in connection with foreign trade;
laws affecting contracts and sales; and much other information of importance to the credit man.
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T H E STORY O F VI RG I NI A H O T SPRINGS
1727 -1937
Location of our Eighteenth International Cost Conference,
June 21, 22, 23, 24, 1937
(The first article of this series appeared in the December 15, 1936 issue

of the Bulletin, Section 11, page 447.)
H.
W A S H I N G T O N ' S F I R S T VI S I T , A N D T H E F O U N D I N G O F
T H E H O M E S T E A D I N 1766
Wa shington's visit to W a r m Springs, nea rly two hu ndred yea rs ago,
is of t ime ly int ere st in the st ory of T he Home stea d i n co nne ctio n with the
national observance of the first president's bicentennial anniversary.
Wi th his milita ry a ides a nd a la rg e r etin u e of sla v es to p rov ide for th eir
comfort, George Wa shington, as Colonel of a Virginia regiment of sixteen
companies, set ou t in 1755 for a j ou rn ey i nt o t he All eg ha ny country. T h e
inspection of Fort Dinwiddie, a t tha t time a recently constru cted India n fort,
the hea vy stone stru ctu re of which now lie s in ru ins a bo u t a mil e n or th of
Fa ssifern Fa rm on the Jack son River, was a n importa nt objective of the
trip.
T he regiment traveled from Fo rt Cumberland, where, du ring this trip,
Wa shi ngto n st opped ju st te n wee k s a fter the fa mo u s b a ttl e in whic h he sa w
service as Bra ddock 's aide -de -camp, to Fo r t Dinwiddie "to see the situation of our frontiers, how the ra ngers were posted and how our troops
might be disposed of fo r t h e defense of the cou ntry."
His route took him by wha t are now Romney, Moorefield, Petersbu rg
and Franklin, We st Virginia, and Monterey, Virginia, and on down the
Jack son River to Dinwiddie. H e ma de the trip and completed the inspecti on of the F ort in fou r da ys.
In a recent article on the "T ra vels of George Wa shington," in the Na tiona l Geographic, the writer points ou t, "As a n excellent judge of good la nd,
Colonel Wa shington's hea rt mu st have rejoiced a t the beauties of th e little
Moorefield Valley, of the Upper T ra ct flood plains and a t the magnificent
bottoms of the Jack son River. H e was indeed journeying through a land
as fa ir a s t he poet r epresents Killa rney itself to be."
Wh en he left Dinwiddie, Wa shington set out for the Au gu sta County
Cou rt Hou se, in Sta unton, coming over the Cowpa stu re River along the
general route now followed by the Chesapeake and Ohio Railway from
Millboro Springs.
T h e officer in command of Fo rt Dinwiddie at the time of Wa shington's
visit was a Lieutenant Thoma s Bullitt, who seems to ha ve been the first
to appreciate the resort possibilities of "Little W a r m Springs," as H o t
Spri ngs wa s called in Colonial Days. He r e t h er e wa s a va rie ty of t herma l
waters— magnesia, sulphur and soda springs centered arou nd a delightful
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location in the very heart of the great bowl of the Valley. General
Andrew Lewis, credited with being the first white man to discover the
qualities of the spring waters, and his brother, Thomas Lewis, joined
with Bullitt to obtain three hundred acres at "Little Warm Springs" for
the purpose of establishing a resort hotel. This property, deeded in 1764,
comprised the original Hot Springs tract, and is known to have included
the site of the present Homestead and part of the surrounding landscaped
estate. The project was not carried through at this time, however, and
it was not until 1766, that the first hotel was built, after Bullitt had
secured his partners' interest in the property and proceeded with the
work in his own right.
Let us pass over the immediate period of the revolution when the citizens
could spare little time or expense to indulge in resort pleasures, and take
up our story again just before the beginning of the eighteenth century;
when Thomas Bullitt had had sufficient time to establish his "hotel for
the accommodation of visitors, properly stock it with wine, etc." We also
pass over the earlier harassing period of Indian warfare, when a guest at
The Homestead might have been awakened in the night by the warning of a
raid. At one time it was the task of the hotel owner to maintain outposts
to guard against possible surprise attacks from the hostile natives.
As late as 1773, the tide of Indian warfare still swept to the crest of the
Alleghany Mountains, a few miles to the west, and few settlers had dared
to make their homes beyond it. Raiding parties of Indians had recently
carried off hostages both from the Cowpasture and Jackson Valleys and
some of the prisoners were still in captivity. The Battle of Point Pleasant,
in 1774, when the Virginians scored a decisive victory over a large band
of Indians, is believed 'to have been the turning point in the tide of the
native defense, as well as the turning point in events which made possible
the success of the Revolutionary War.
When the County of Bath was formed, in 1790, during the period of
readjustment following the war, the county seat was established at Warm
Springs. Justices of the Peace were chosen from among the prominent
citizens and elected for life to make up the county court. Records of this
early court of law, to be found in the Warm Springs Court House today,
are remarkably complete and have been retained in an excellent state of
preservation in their heavy leather bindings. At Fassifern Farm, the
first clerk's office, used by Charles Cameron in 1791, still stands, in use
today as a spring house for storage, and the visitor may see the brick
pigeon holes where the county documents were kept until the first court
house was built. The present Warm Springs Inn, at the foot of the
Warm Springs Mountain, across the road from the old circular baths, is
the site of the old court and prison, the inn having been reconstructed
from part of the colonial structure.
From May, 1791, to June, 1792, the court was held in the house of Margaret Lewis at Warm Springs. We read that, "At a court held for
Bath County, at the house of Margaret Lewis, this ninth day of August,

548

January 1,1937

N. A. C. A. Bulletin

1791. Present, John Dean, Jacob Warrick, John White and John Oliver,
Gentlemen.
"Ordered that the court adjourn to some Trees down the Lane near the
Highway. Signed, John Dean."
The next order read, "At a court continued under the Trees, near the
Highway the ninth of August, 1791, agreeable to adjournment."
The curious visitor can notice some stones placed around the old walnut
tree "near the Highway" just opposite the Presbyterian Church in Warm
Springs, which may be pointed out as the stones on which the Grand Jury
sat. The true identity of the spot, however, cannot be assured.
Browsing among the old records of Bath County we find a great deal
of interesting data, relating as it does to the intimate life of the early
settlers and visitors. There was a certain amount of refreshing originality
employed by the colonists in their courts of law, and this prevalent standard
is certainly apparent in the records of the Bath County Court. The settlers
were very much given to litigation. Some of them must have been exceedingly contentious as for years they were almost constantly in court.
Most of the suits were for debt. Not a few were for assault and battery,
and many others for slander. We can imagine the stir some of the recorded
cases must have caused among the good townsfolk and the village gossip
that ensued. For instance, although we have no records to tell us what
standing this man named Moore held in the community, we find that he
was indicted on the tenth of March, 1795, for marrying two wives, now
alive. "The court was advised that they had no authority to proceed on
the same," and the indictment was dismissed. And, in 1795, James Cunningham was indicted and tried for selling cider at the Bath Court. The
next year we find a William Crawford victim of three indictments: for
retailing liquor without a license, for encouraging a fight and for playing
cards in his own house, contrary to law.
As no well regulated county court at that day was thought fully equipped
for business until furnished with all the up -to -date methods of punishment,
stocks and a pillory were built on the public lot near the Bath County
Court House and Jail. The court did not, however, follow the example of the
Augusta County Court in providing a ducking stool where there was no
water.
Even in the records we find proof of the popularity of the local taverns,
and as more and more visitors discovered the delight of the Valley as a
field for health and pleasure, their importance in county life centered the
attention of the court upon their activities. "The rates for liquor, stableage,
fodder and pasturage to be paid at the several ordinarys in this county"
were fixed by court order early in the century. In 1817, the only breach
of these rates recorded was acted upon by the court, when disciplinary action
was taken against Hezikiah Diggs, "ordinary keeper av Hot Springs, for
demanding and taking fifty cents for dinner instead of thirty -four cents as
fixed by said County Court of Bath." And John Fry, "keeper of the
tavern at the Warm Springs ... for demanding and taking twenty-five
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cents for one -half pint of whiskey instead of twelve and one -half cents a s
fixed by the said County Court." T h e "said County Cou rt" which established su ch things, has long since depa rted, however.
An d a little more tha n a de ca de a go the colorful history of the old hotel
at W a r m Springs was brought to a close. It was this famous tavern that
had been the objective of fashionable resort visitors in the Valley since
Colonial days, and not until the middle of the nineteenth century did the
reputation of the Homestea d pa rallel tha t of its neighbor. T he present development that has gained Virginia Ho t Springs the distinction of one of
the outstanding resort centers of the world accurately dates to the Civil
Wa r period.
( T o be continued in the January 15 issue)

CURRENT COST LITERATURE
This listing, published on the first of each month, contains all the a vailable references to cost a rticles a nd cost materia l pu blished for the most pa rt
du ri ng t he pa st mon th. Those references ma r k e d wit h a n asterisk ( *) a re
obta ine d from the Eng ineerin g Index Service. Other references a re secu red
from the Indu strial Ar t s Index, pu blished by T he H . W . Wilson Co., 950
University Ave., New York, N. Y., and also from periodicals received at
National Hea dqu a rters.
Arra ngements ha v e b een ma de wit h t he Engineering Societies Libra ry to
fu rnish photostatic copies of any of the articles preceded by a n a sterisk ( *).
T he pric e of ea ch prin t, u p t o 1 1 by 14 inches in size, is 25 cents plus postage. Orders shou l d be sent dir ect t o th e Eng inee ring Societies Libra ry, 29
W. 3 9 th S t. , N ew Y or k , N. Y., and should include a ll deta ils as to volume,
number, pages, etc. Photosta tic copies of articles not marked with an
asterisk cannot be provided.
T o sec u re a co py of a n y of t h e pu blic a tions he r e re fe rr e d to, or d e r
dir ect fr o m the pu bl ish er. Addresses of periodicals referred to will be
fou nd a t the end of the references listed.
AC C O U N T I N G
*Priestma n, S. H . Profit and Loss Equation. Engineering. October 23,
1936, p. 462.
It is claimed tha t when more than one staple product is manufactured,
ea ch with its own price level, or fluctuating price levels, effect on tota l
profits of variations in turnovers of respective products is not readily
estimated by means of profit- and -loss on break -even dia gra ms; simple
form of equ a tion presented which will include all variables.
AC CO UN T I NG — UNI FO RM
See Fou ndries, Public Utilities.
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ADVERTISING

See Ice Cream.
AUDITING
Glassco, J. Grant. Business Investigation. The Canadian Chartered Accountant. December, 1936, pp. 430 -41.
A brief discussion of some important fundamental principles, outlining
basic procedure and stressing need for individual initiative.
AUTOMOBILES
Detail Costs of Operating 318 Coupes and 650 Sedans during 1935. Tabulation. Sales Management. October 10, 1936, p. 558.
BANKING
Barnhart, L. Why and How of Banking Costs. Burroughs Clearing House.
November, 1936, pp. 14 -17, 26 -28. (to be continued)
CHAIN STORES
Teele, Stanley F. Expenses and Profits of Limited Price Variety Chains in
1935. Harvard University, Bureau of Business Research, Soldiers Field,
Boston, Mass. Bulletin No. 103. Price $1.00.
Chains covered in this study divided into three groups according to price
range; chains with a limit of 25 cents or less had profits in relation to
sales higher than either of the other two groups. Large chains were
found to have net profit rates distinctly higher than those of the small
chains.
CONSTRUCTION
Wiltshire, P. E. Small Contractors' Accounts and Costs. Australian Accountant. October, 1936, pp. 232 -45.
Description of cost accounting system in operation in a small engineering manufacturing concern. Sample pages from journal, ledger, budget,
etc.
COST ACCOUNTING
Landell, C. D. What the Executive Requires from the Cost Accountant.
Cost and Management. November, 1936, pp. 322 -25.
How the cost accountant can be of value to management in the formation of general policies and the solution of specific problems.
DEPARTMENT STORES
See Time and Motion Studies.
DEPRECIATION AND MAINTENANCE
*Hilliard, W. E. Depreciation and Obso1escene in Crushed -Stone Industry.
Pit and Quarry. October, 1936, pp. 49 -50.
Methods used for writing off depreciation; rates of depreciation applicable to equipment of crushed stone plants.
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PLANYOUR
PAYROLLACCOUNTINGNOW
to obtain the information required by the

SOCIALSECURITYACT
Employers are finding in recent
Burroughs developments a simple solution to accounting problems set up by the Federal Social
Security Act. Many have found
that the exceptional speed, ease
and economy of new Burroughs
machines make it possible actually to lower accounting costs and
still have the additional information required.
Let a Burroughs representative
assist you in meeting your payroll problems, so that you will be
prepared to furnish the information required by the Act when it
becomes effective the first of the
year.
BURROUGHS
ADDING MACHI NE CO.
62 51 Second Boulevard
Detroit, Michiga n
Na me

..................... ...............................

Address.................... ..............................-
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*Weart, S. A. Common Sense Control of Maintenance Expense. Mill and
Factory. October, 1936, pp. 41 -44.
Maintenance expense control system used in packing plant of MacDonald Bros.
FOUNDRIES
Develops Simplified Gray Iron Cost System. Foundry. November, 1936,
pp. 30 -31, 68 and 70.
ICE CREAM
Advertising Analysis. International Association of Ice Cream Manufacturers.
Washington, D. C. Special Bulletin No. 54. November, 1936. 11 pp.
$1.00 (except to members of Ice Cream Mfrs. Asso.)
An analysis of advertising costs and kinds of advertising used in the
ice cream industry; based on the 39th General Survey, Statistical and
Accounting Bureau, Int. Asso. of Ice Cream Mfrs.
INVENTORIES
Trundle, G. T., Jr. Your Inventory a Groveyardf Factory Management
and Maintenance. December, 1936, pp. 45, 80 -82.
Actual costs of carrying inventories found to be far above popular conception of this item.
LABOR
See Textile Mills.
MECHANICAL DEVICES
Rowell, E. P. Mechanical Aids to Problems in Distribution Accounting.
The Australian Accountant. October, 1936, pp. 245 -51.
Description of five methods of distribution of figures and mechanical
devices for each.
MINING AND QUARRYING
*Mears, H. S. Average Cost Figures of Mining and Milling Ores. Mining
Journal. September 15, 1936, pp. 8 -9.
Tabulation of data derived from circulars of U. S. Bureau of Mines; discussion of relation of tonnage factor to costs.
See also Depreciation and Maintenance.
MUNICIPAL
Coxall, Wm. C. Cost Control or Expenditure Control for Municipalities?
The Cost Accountant. November, 1936, pp. 159 -93.
Paper presented at 15th National Cost Conference at Liverpool, October, 1936 and ensuing discussion. Covers budgetary control, municipal
costs and use made of them, and selection of units for costing purposes.
OFFICE COSTS
Rank, R. G. Cost Control in the Office. Society for the Advancement of
Management Journal. July- September, 1936, pp. 98 -100.
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TODAY, the handling of payroll

provides the data needed for govern-

re cor d s r e q u i r e s s p e e d y, e ffi ci e n t

ment reports and also overcomes the
obstacles to fast, efficient payroll

methods if two important results are
to be obtained. First, the records

to state and federal government

preparation. All the records are
ma d e a t one op er a t ion a nd , t he r e fore, ar e th e sa me ; the figures are
machine -printed a nd easily legible;

agencies. Second , fr om a standpoint of economy, all the records

the computations are automatic and
mechanically accurate.

should be completed before pa y.

Call the local National representative. A d emons tra ti on of th e Na-

m u s t b e m a d e i n s u ff i c i e n t d e t a i l t o

p e r mi t gi v i n g co mp l e t e r e p or t s

day without additional clerks or
overtime work by the regular force.

ti on a l T yp e w r i t i n g -Bo ok k e e p i n g
Machine for Payroll Records will

T h i s p a r t i cu l a r Na t i o n a l S ys .
tem meets these requirements.
&

m
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^

It

not obl igat e you i n a ny way.
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PERSONNEL
Tead, Ordway. Personnel Management, Past, Present and Future. Society
for the Advancement of Management Journal. November, 1936, pp.
157 -61.
Urging consideration of the personnel problem from the worker's viewpoint as a member of a democratic society.
Walters, J. E. Personnel Management. Factory Management and Maintenance. December, 1936.
No. 21 in Plant Operation Library of Factory Management and Maintenance. Cost of personnel management; selection of employees; personnel maintenance; training and education; medical and health service.
PUBLIC UTILITIES
*Hasbrouck, H. C. Developments in Uniform Classification of Accounts.
American Gas Journal. November, 1936, pp. 37 -40, 82.
Review of recent tendency of accounting regulation by governmental
authority; immediate problems that confront gas industry in this connection.
Underhill, J. L. and Johnson, R. B. Customers' Ledger System for Small
Gas Companies. Gas Age- Record and Natural Gas. October, 1936,
pp. 75 -76.
STORES SYSTEMS
Withey, S. H. Materials and Stores Accounting; Advantages of the Slip
System. Chemical Age (London). October 10, 1936, pp. 310 -11.
TEXTILE M ILLS
Berg, M. G. Analysis Sheet Gives Quick Check on Hosiery Finishing Costs.
Textile World. October, 1936, p. 2091.
*Oversby, R. G. Textile Alignment Charts. Textile Manufacturer. August,
1936, pp. 298 -300, 310; and November, 1936, pp. 418 -19.
Application of alignment charts or nomograms to some textile calculations. Nomograms for finding count of yarn in loom from count in
finished cloth, and weight per yard from counts and shrinkage, or conversely.
TIME AND MOT ION STUDIES
Lies, B. E. Applications of Motion Study in R. H. Macy & Co., Inc. Society for the Advancement of Management Journal. July- September,
1936, pp. 116 -18.
*Smith, R. E. and Reinhard, W. A. Motion Camera Uncovers 34 per cent
Savings. Factory Management and Maintenance. November, 1936, pp.
46 -7.
Motion study of operations involved in finishing men's shirts made by
American Inst. Laundry, Joliet, Ill.
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TRUCKING

*T ufts, W . Su rve y of Motor Tru c k Operating Costs. World Petroleu m.
April, 1936, pp. 193 -97.
Graphic statistical data derived from investigation by Federal Coordina tor of T ra nsporta tion; general discussion.
WAGE S, SAL A R I E S AN D FE E S
Bass, A. W., Jr . Evaluating Shop Jobs by the Point Sy ste m. Iron Age.
September, 1936, pp. 42 -44, 47 ; October, 1936, pp. 58 -60.
Frailey, L. E. T wo Dividend- Sharing Plans that Wo r k .
ness. December, 1936, pp. 12 -14.

American Busi-

Gordy, C. B. Measured Day Wo r k Replaces Incentives in the Automobile
Asse mbly Ind ustry . Society for the Adva ncement of Ma na gement Jou rnal. November, 1936, pp. 162 -65.
Fa ctors in au tomobile a ssembly work which influence determina tion of a
wa ge pla n; results after two years of operating on a day -rate basis.
Osborne, H . Suggestions for a N e w S y ste m of Wa g e Pa ymen t. Society
for the Adva ncement of Ma na gement Journa l. November, 1936, pp.
166 -69, 172.
A wa ge pl a n th a t pro poses to combine the a dva nta ges of bot h tim e a nd
piece ra te systems and do away with their respective disadvanta ges.
Whitmore, Eu gene. Salary Standards in 250 Lines
Business. December, 1936, pp. 9 -11.

of Business.

American

T h e first of a series of reports showing the minimum and ma ximu m
salaries actually being paid to clerical workers in offices in different
pa rts of the country. T his first report deals with the vital question
of starting salaries in offices.
ADD RE SS ES OF PUBLIC AT IONS LIST ED
American Business, 4 66 0 Ra venswood Ave., Chicago, Ill. (25¢)
Ameri ca n G a s J ou rna l, 5 3 Pa r k Pl ., Ne w Yo rk , N . Y. (25¢)
Au stralia n Accou ntant, The, 314 Collins St., Melbourne, Australia
Bu rrou ghs Clea ring House, T he, 1 Pa r k Av e. , Ne w Y or k , N . Y. (F r e e )
Canadian Cha rtered Accountant, The, 10 Adelaide St. E., Toronto, Ont.,
Canada. ($ 2 a yea r)
Chemica l Age, Bou verie Hou se, 1 5 4 Fleet St., London, E. C. 4 , Engla nd.
Cost Accounta nt, The, 2 3 Queen Squa re, Londo n, W. C. 1, England.
Cost a nd Management, 5 0 Ha rbou r St., Toronto, Ont., Canada. (500)
Engineering, 3 5 -36 Bedford St., Strand, Londo n, W. C. 2, England.
Fa cto ry M a na ge ment a nd Ma intena nce, 3 30 W. 42 nd St., New York, N. Y.
(350)
Fou ndry, Penton Pu b. Co., Cleveland, Ohio. (25¢)
Gas Age - Record and Na tu ra l Gas, 9 E . 38th St., New York, N. Y. (250)
Iron Age, T he , 2 3 9 W. 3 9 th St., Ne w Y or k , N. Y . (250)
Mill a nd Fa ctory, 4 2 0 Lexington Ave., New York , N. Y. (400)
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Mining Journal, 306 Home Builders' Bldg., Phoenix, Ariz.
Pit and Quarry, 538 S. Clark St., Chicago, Ill. (200)
Sales Management, 420 Lexington Ave., New York, N. Y. (20¢)
Society for the Advancement of Management Journal, The, 29 W. 39th St.,
New York, N.Y. (75¢)
Textile Manufacturer, Manchester, England.
Textile World, 330 W. 42nd St., New York, N. Y. (350)
World Petroleum, 56 W. 45th St., New York, N. Y. (50a)
NozE: The prices given above, unless otherwise indicated, are for single
issues only. When the annual subscription rate appears, the price of single
issues is not listed. Where no price is given, the rate may be obtained by
writing direct to the address listed. No attempt is made to price foreign
publications because of fluctuating rates of exchange.

Applications for Membership
The Executive Committee has ruled that t he names and addresses of all applicants
membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which the y are sent to the Director -in- Charge of Membership for approval. The following applications will be forwarded to the Director two
weeks from the date of this Bulle tin. Comments in regard to these applications which
are received from members of the Association during this two weeks' period will be
attached to the application before they are forwarded to the Director -in- Charge.

for

Albany
Frank L. Palmer, 244 Catherine St., Albany, N. Y.
Boston
Ernest S. Forsberg, Hodgman Rubber Co., Framingham, Mass.
Bridgeport
William E. Moffitt, 2403 North Ave., Bridgeport, Conn.
Cleveland
William M. Baer, Milcor Steel Co., 1201 Camden Ave., S. W., Canton,
Ohio.
Emil Wich, Jr., 6111 Lexington Ave., Cleveland, Ohio.
Dayton
Daniel E. Remaley, The National Cash Register Co., 14 W. First St.,
Dayton, Ohio.
Herbert Zechar, Westerfield Pharmacal Co., 11 St. Marys St., Dayton,
Ohio.
Erie
Charles W. Black, Erie Concrete & Supply Co., 13th & Cranberry Sts.,
Erie, Pa.
(Company Transfer from C. M. Weschler)
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Gustave J. Radov, 310 Commerce Bldg., Erie, Pa.
Leon E. Shannon, Erie Resistor Corp., 644 W. 12th St., Erie, Pa.
(Company Transfer from C. M. Emery)
Hartford
Ralph J. Tremaglio, Connecticut Lumber Co., Inc., 1500 Highland Ave.,
Waterbury, Conn.
Indianapolis
Arthur A. Brady, Anderson Stove Co., Anderson, Ind.
Kenneth R. Byrkit, American Sales Book Co., P. O. Box 86, Kokomo,
Ind.
Everette E. Harlan, Evans Milling Co., 1730 W. Michigan, Indianapolis,
Ind.
John A. Lawler, Republic Creosoting Co., 1615 Merchants Bank Bldg.,
Indianapolis, Ind.
Mary C. Myers, 221 E. Michigan St., #611, Indianapolis, Ind.
Arnold E. Pfeiffer, 2219 No. Alabama St., Indianapolis, Ind.
Richard O. Whipple, Bowes "Seal Fast" Corp., 226 N. Pine St., Indianapolis, Ind.

Kansas City
James R. Coyle, Penrod, Jurden & Clark Co., 7400 St. John Ave., Kansas City, Mo.
Laurence G. Trickett, Kansas City Stock Yards Co., 1600 Genesee St.,
Kansas City, Mo.
Milwaukee
Leo J. Eckes, Cutler Hammer, Inc., 315 N. 12th St., Milwaukee, Wis.
Horace S. Irving, Price, Waterhouse & Co., 735 N. Water St., Milwaukee, Wis.
Edward C. Karmgard, Cleaver- Brooks Co., Brumder Bldg., Milwaukee,
Wis.
Melvin F. Wagner, 1810 W. Wisconsin Ave., Milwaukee, Wis.
Arthur F. Wendland, Price, Waterhouse & Co., 735 N. Water St., Milwaukee, Wis.
Minneapolis
Ingram T. Benson, 3144 Irving Ave., S., Minneapolis, Minn.
Newark
John A. Giampolo, Lionel Corp., Sager Pl., Irvington, N. J.
John L. Rooney, Drake Bakeries, 514 Lyons Ave., Irvington, N. J.
A. V. Swarthout, National Oil Products Co., Harrison, N. J.
New York
Albert A. Auch, Joseph Dixon Crucible Co., Wayne & Monmouth Sts.,
Jersey City, N. J.
(Company Transfer from M. W. MacDonald)
Oscar A. Granlund, 33 Horton St., Malverne, L. I., N. Y.
Wm. H. Norrington, 425 E. 51st St., New York, N. Y.
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Philadelphia
G. William Mann, 4332 N. 8th St., Philadelphia, Pa.
Matthew P. Palmer, Lybrand, Ross Bros. & Montgomery, 2101 Packard Bldg., Philadelphia, Pa.
George W. Willerton, Cochrane Corp., 17th St. Below Allegheny Ave.,
Philadelphia, Pa.
Providence
Joseph D. Hobson, Hemphill Co., 131 Clay St., Pawtucket, R. I.
D. R. Pierson, National Cash Register Co., 47 Snow St., Providence,
R. I.
Reading
Charles M. Kilburn, Lampeter, Pa.
St. Louis
Valentine J. Mueller, Busch Sulzer Bros. Diesel Engine Co., 3300 S.
Second St., St. Louis, Mo.
Springfield
Otto Halla, The Westfield Mfg. Co., Cycle St., Westfield, Mass.
Utica
Milton J. Hughes, Sanford St., Clinton, N. Y.
Worcester
William H. Perks, 33 Caro St., Worcester, Mass.
Franklin H. Perry, Rockwood Sprinkler Co., 38 Harlow St., Worcester,
Mass.
(Company Transfer from Paul S. Smith)
Outside Chapter Territory
A. B. Konijn, de Lairessestraat 39, Amsterdam Z. Holland.
Correction: In listing the name of Ernest A. Carlson in the November
15 Bulletin the wrong address was used. Mr. Carlson's correct address is
Scovell, Welington & Co., 10 East 40th St., New York, N. Y.
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Ever since the first Monroe Adding - Calculator
was made 24 years ago, business has looked
to Monroe to speed up business figures.
Today, Monroe offers 197 models, each
desk -size, each with the famous "Velvet
Touch" keyboard. There are calculators, add ing- listing machines, bookkeeping machines,
check writers, and check signers. And back
of every Monroe is the nation -wide figure
service of 150 Monroe branches.
The Monroe office nearest to you will be glad
to show you a "Velvet Touch" Monroe at work
on your own figures. Write to us for a free copy
of "Velvet Touch," a booklet that describes the
expanded Monroe line. Monroe Calculating
Machine Company, Inc., Orange, New Jersey.
NE W GROUP AND
G R A N D

T O T A L

AD D I N G - LI ST I N G
MACHI NE
Compact .., conve ni e nt
. with two registers, one
for group totals and sub.
totals, and t he other for
grand tot als and sub.
totals... automatic negative totals and sub - totals.

