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FORUM SE CT I ON

T h i s Bul l e t i n is pu b l i s h e d se mi - m ont hl y by t h e
N a t i o n a l As s oc i a t i o n of Cost A c c o u n t a n t s ,
3 8 5 M a d i s o n A v e n u e , N e w Y o r k Ci t y

Mr. V. L. Elliott, Comptroller o f
The Atlantic Refining Company in
Philadelphia and first President of the
Philadelphia Chapter, National Office
Management Association, has this to
say of "Comptometer" methods:
"The Atlantic Refining Company has
saved many thousands of dollars by the
institution of a centralized 'Comptometer'
department and establishing standards of
performance. The increased efficiency resulting from a central consolidated figure
work department, combined with the accuracy, speed, and flexibility of `Comptometer' methods, enables us to secure
production, costs, sales, and statistical
figures several days earlier at less expense. Monthly earnings statements of
our foreign and domestic transactions are
out by the 11th work day of the following month.
"Service and suggestions rendered by
the local `Comptometer' office are further

reasons why you say count us among the
,more•than- satisfied' users of the `Comptometer ."
Why not permit a representative to
demonstrate in your office, on your
job, how the "Comptometer" can save
your time and money? Telephone the
"Comptometer" office in your locality,
or write direct to Felt & Tarrant Mfg.
Co., 1715 N. P a ul in St., Chicago, Ill.
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-tric
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OU R O P E N F O R U M
This section of the Bulletin is available to all for the informal discussion of technical matters of interest to our members. Included
here will be comments on articles in Section 1, ideas and suggestions
arising out of these articles, and other correspondence in which our
members are likely to be interested. The ideas expressed will be
those of the individual correspondents, and all shades of opinion will
be welcomed to the extent that the ideas expressed are constructive
and of general interest.

T H E DECISION IS UNAN IM OUS

The letter entitled "Cost of New Products Using Existing Facilities,"
which zcus published in this section last month, has attracted wide interest
and numerous replies. Several of these replies are published below. Because
of the length of these replies the Question and Answrr Section is being
omitted for this nwnth.— EDITOR.
NEW OVERHEADRATES SHOULDBE CALCULATED
Editor, N. A. C. A. Bulletin:
In the Fo ru m Section of the Ma y 1 Bulletin the question is raised as to
whether the cost of additional production should include the full expense
applicable or should be cha rged only with the added expense as a cost of
additional production.
T he latter treatment might have some justification if the plant capacity
was a t a low point —where the recovery of out -of- pocket costs a lone would
be desirable in order to keep the organization together —or again, if the
company was disposing of a by- product, perhaps only the marginal costs
shou ld be considered.
None of the foregoing conditions enter into the qu estion, in view of which
the fol lowing commen ts a re ma de:
1. The ca pa city of the pla nt shou ld be revised to provide for the a dditiona l
production.
2. A budget of direct la bor and expense ba sed on the new capacity should be
prepa red.
3. With the foregoing data new normal overhead rates applicable to the
existing and the a dditional production ca n be computed.
One final question may be posed to determine if the member's proposal is
sound. At this time the added production presumably represents a small
fraction of the company's bu siness, bu t consider what will ha ppen if the added
production is sold a t a cost so low that it a ttra cts more volume, making it
necessa ry to either cu rta il some of the existing volume, which carries the full
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cost, or to further enlarge the plant facilities. In either case, the present net
profits will be reduced with little chance of improvement as the profitable
business will be decreased, or the costs of the added business will increase
to an extent greater than now contemplated.
J . W . COBURN,

Bridgeport Chapter.
THIS Is How WE HANDLED THE PROBLEM

Editor, N. A. C. A. Bulletin:
In your Bulletin of May 1, a member had up for discussion the cost of new
products using existing facilities. I wish to advise that we have a similar condition in our organization where, through a small additional investment and
the utilization of vacant buildings and machinery, we are able to manufacture an additional product showing a cash profit.
The method we use in handling this is to set up two accounts. A cash cost
account includes any monies spent for materials, etc., going into the manufacture of the new product. This item is then charged to the product at a standard cash cost, so that our profit and loss statement every month shows a
cash profit on this operation. In the second account we set up a standard of
cash and overhead which would include a standard overhead chargeable to the
new venture on the same basis as former products manufactured. This is set
up on the profit and loss statement as overhead chargeable to the profits
from the new product, thereby showing the result on the report as a net loss.
We believe that this new product should be charged with these overheads
to show its accurate net loss. From our experience with the above accounting,
the management (by knowing cash cost and overhead cost) has changed to a
new product several times, eliminating low profit items.
The writer can not see how true cost accounting could leave out overhead
charges on one product just so that the cost would come under the sales price.
H. J. KENDALL,

Philadelphia Chapter.
MANAGEMENT CONFUSES PRICE DETERMINATION WITH COST DETERMINATION

Editor, N. A. C. A. Bulletin:
It seems to me that the management of the manufacturing company mentioned has confused price determination with cost determination. If the management of the company wants to sell this particular product at a price which
recovers only a portion of the overhead, that is properly a decision for the
management to make. However, it doesn't seem to me that there can be any
question about the proper basis for computing the cost of the product. I am
under the impression that a majority of the interpretations of the Robinson Patman Act would indicate that a rental factor must be included in the cost
of his product.
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If this new product were the chief product of the concern involved, and
some competitor put the product on the market at a price which included no
rental charge, I think that the management of the concern involved in this
letter would be quite highly and properly indignant.
If, on the other hand, this new product should prove so popular that eventually they should have to build or rent another floor in order to get sufficient
production, they would certainly include in the cost of the product a rental
charge for the additional floor. I don't believe that the management would
then insist that those units of product made in the old factory cost less than
those made in the new factory.
It seems to me that our member's problem is a sales job -- selling the management on the use of proper accounting procedure.
J. A. CHADBOURNE,
Springfield Chapter.
SHOULD FACE FACTS AND ABIDE BY FUNDAMENTAL PRINCIPLES
Editor, N. A. C. A. Bulletin:
The management in this instance is evidently not so much concerned with
costs or facts as with obtaining through some devious means a fiction that is
pleasant to read, regardless of the effect that their practice may have on
others in the same industry.
It would seem that the first concern of any management would be to put
its manufacturing on a parity with others in the same line of business. By this
I mean not to arrive necessarily at practically the same costs, but to figure
on as nearly a common basis as possible, taking the breaks where economy
of operation permits, but at all times facing facts and abiding by the fundamental principles of accounting.
It should be obvious that in the case in point the introduction of a new line
of product decreases the burden on pre- existing lines. It is manifestly unfair
to the new product, the management, the trade, (and to the cost accountant),
to charge against the new product only the prime cost plus such additional
expense as can be allocated to the new product.
Competitors in this new product have buildings to amortize, administrative
and selling expense to absorb, and if another concern enters the field with
these elements of cost ignored, the inevitable result is price cutting from which
no one profits.
Also, it would deprive the pre- existing line of the benefit that would accrue
if the fixed charges, et cetera, were spread over the entire business.
"The wish being father to the thought" has no place in good accounting.
Good accounting means sincerity and consistency. Management can be no
better than the accounting principles it employs.
A. METZGAR,
San Francisco Chapter.
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COSTS SHOULD SHOW WHERE PROFITS COME FROM

As

ArD T o FUTURE

PLANNING
Editor, N. A. C. A. Bulletin:
The member can have my studied reaction that the management wants
rationalized rather than rational costs. On the basis described they simply
want a conglomeration of figures to prove that their decision ,was right
whether it was or not. Good reasons for such figures are to fool the stockholders or the bank a little longer, or to tempt a prospective buyer;—for
control purposes they have little value.
A true statement should have an administrative section labeled: Management's Mistakes and Investments, this to bear the costs and depreciation
of excess facilities, improper equipment bought in over-enthusiastic moments, inventory losses on buying just before a crash, excess management
or wages of management, and kindred items. Amounts allocated to this
section are not proper elements of the cost of any product if the product
cannot utilize them. Thus, if the existing products utilize only one-half of
the factory, the other half is a mistake or investment. Depreciation, insurance, and maintenance, are no more essential costs of goods purchased in
the other part of the plant than if the management had put the money into
apartment buildings. But if facilities formerly utilized are engaged in the
manufacture of a new product, the previous loss becomes a cost applicable
to the new product.
Likewise, if the management is able to give supervision to the new product,
some of their time is not essential to the old product and should not be
absorbed by the old product. The method of costing would have very little
effect on the net profit of the company for any past period, but if costs
are to be of any value they should show as accurately as possible where
the profits came from to aid in planning for the future.
In this case, if there is no other more profitable disposition of the facilities, the new product would be justified in showing a loss up to the amount
of allocated expenses after an analysis of such expenses to deduct those
that might otherwise be eliminated entirely. This answers the last question,
and if there is a book loss on such costs that is an additional reason for
rational costing in order that the new product can be dropped if not justified. As for accounting practice, any procedure that gives better control
and eliminates losses is good practice.
Perhaps the best answer is a reductio ad absurdum in which the market
for the old products would gradually decline until they took only a little
of the facilities and one worker. Should the old product bear all the costs
of plant and management while new products filled the factory, breaking
even on out-of-pocket expense. How long could this continue?
R. H. MARQUIS,
Binghamton Chapter.
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MANAGEMENT WILL BE F o o L I N G ITSELF

Editor, N. A. C. A. Bulletin:

up

The manufacturing concern in question has vacant space in the factory
which it decides to use for the production of a new line of products. The
cost of this new line of products is to be considered as raw material, depreciation on new machinery and out -of- pocket expenses, no consideration being
given to indirect expenses. It is also admitted that if the total cost of production was to be applied against the product, the selling price would not
cover the cost, and therefore a loss would be sustained.
It is my opinion that the cost of any production should include not only
the direct expenses to make that product, but also indirect expenses involved.
The present cost procedure of the company in question is evidently to charge
the cost of maintaining the vacant space to its present line of production.
This procedure is erroneous. Cost of vacant space should not be charged
to the cost of operations to determine the profit on sales, but instead should
be charged to loss on excess facilities. If the cost of maintaining this vacant
space, depreciation, insurance, taxes, etc., is improperly charged and the
new line of products is installed, the management will only be fooling itself
into believing that a profit is being made. Ultimately, the two elements will
come together in the surplus account and the fictitious profit will become
an actual loss.
If it is impossible to compete in the open market by including all costs
applicable to any line of production, that line should be discontinued, the
theory being that if one's competitor can produce profitably under the
existing market prices, any new producer should be able to meet the competitor after considering all costs.
We will consider the most far - fetched results of complying with the
manufacturer's proposal. The new line of production is to be made considering only direct charges, and by so doing he can sell at a profit and
undersell his competitors. This in itself will mean that more orders will
gradually be received on this new line of products, and in time the orders
will far out -run the present facilities. The question then shall be, "Is it
wiser to refuse orders or build
and expand the present facilities to take
care of such orders ?" By considering this, one can see that it would be
erroneous to consider only direct expenses.
However, it is possible that if the cost of maintaining this vacant space is
not charged to the present cost of production, a proper reduction may be
made in the selling price thereof and a legitimate profit realized on an increased volume of orders.
NORMAN
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COST ACCOUNTANT SHOULD PROVIDE FAcrs FOR MANAGEMENT
Editor, N. A. C. A. Bulletin:
I take my pen in hand to make a few remarks anent the first letter in
the May 1 Forum Section. This enemy of good cost accounting and friend
of bad business makes its appearance on many occasions in many guises, and
no sooner has one form been disposed of than another comes to light. A
recent contact with it was in connection with the baking business. The
owner of a certain bakery was admiring the acumen of another baker who,
by a species of accounting legerdemain, had cut himself a big slice of net
profits. It seems that the second baker's plant and equipment had been
operating twelve hours a day turning out bread, cakes, pies, and the like.
This baker conceived the idea that if he used his facilities the other twelve
hours in producing rolls, he could sell them at a very low price because
his fixed plant overhead was already being entirely absorbed by the bread,
pies, and cakes 1 This plan Baker No. 2 proceeded to carry out, and Baker
No. 1 was filled with admiration for such a clever scheme.
I wish I could tell how the roll business of Baker No. 2 became so large
that it swallowed up all twenty -four hours of his plant's daily time, since
that is the logical result of such astute management, but unfortunately I
must stick to the truth, and all I know of the story is what has been told.
Now it can hardly be claimed that it is never justifiable to take on a
side line that uses idle space and equipment but does not pay fully for its
share of fixed plant costs. Common sense and the most elementary accounting computation show that net profits can be increased by any product whose
price pays for its differential cost and something besides. It takes only a
little figuring, also, to show that it is poor economics to drop a line of
goods or a customer or a territory whose business may show a red figure
overall, but covers its out -of- pocket expenses, with something in addition
to contribute to general overhead. Trade association executives generally
decry this proposition because they are afraid that unfair competition will
result. The proponents of NRA rules against selling below cost would
have stopped all taking of business under the conditions described above
if they could have had their way. Even the National Association of Cost
Accountants, back in 1927, conducted a survey intended to prove that nobody
under any circumstances should stoop to selling goods or services at prices
which failed to cover all the items which the cost accountant normally includes in his computations. That such an assumption is wrong there can
hardly be a serious question, at least when the sales are made at going
prices. The cutting of prices below the market under these circumstances,
however, raises some ethical and many economic questions.
With the ethics of the situation, this writer has no concern. The real
point to be made is that business men should not fool themselves or allow
their cost accountants to fool them when business of this sort is under consideration. It is the duty of the accountant to furnish such information as
will enable the business man to know what he is doing, and not to jolly
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him into a false sense of security by making the accounts show what he
would like them to show. The taking of business that does not cover full
cost should never be looked upon with real satisfaction. It is merely making
the best of a bad situation. The baker had plant and equipment that were
not doing anything for half of the available time. The rolls solved the
situation as a temporary expedient. But only as a temporary expedient 1
He should never lose sight of the fact that his pies and his cakes and his
bread are the only products which are making him money. The rolls are
not. At the very best, they are enabling the other products to make him
more money. Constantly he should be looking forward to the time when
his profitable products can occupy more and more of his plant's time, and
he should strive toward that end. His troubles are not over when he enters
the roll business —they are only somewhat alleviated; he has not come to
the point where he can sit back and take it easy, with everything under
control.
The proof of the fundamental unsatisfactoriness of the roll business is
simple. If the roll business is really good, why not go into it still more
extensively? Or, would Baker No. 2 be willing to confine his activities to
rolls? The answer is obvious, and the conclusion inevitable.
To the last question in the May 1 letter I want to register a most emphatic and unequivocal "NO!" If "A Member" asked it seriously, he
should be ashamed of himself. I visualize him, though, with his tongue
in his cheek. For one thing, this question grossly overemphasizes the relationship between cost and price. A price is not necessarily wrong because
it is less than full cost, but neither was a price ever justified by falsifying
cost. Nobody ever made unprofitable business profitable by juggling costs.
Juggled costs inevitably result in fumbled managerial policies. A proper
distribution of plant overhead is necessary in order that the management
may know whether the plant is being used to the greatest advantage or not.
Only by proper accounting can this be known; and only through this
knowledge can the efforts of management be directed into those channels
which will result in the optimum use of all productive facilities. It is poor
cost accounting indeed that would dull management's senses with the soporific that the good products should absorb all the plant costs while the poor
products are relieved of them. Carrying this kind of reasoning to its absurd
climax, the cost accountant would attach the entire cost of plant to the first
unit of product made and, having suffered a thumping loss on the sale of
that one unit (or perhaps it would be better to enclose it in a glass case
and place it on exhibition as the most costly gadget ever produced), proceed
to make much more money on all subsequent units than could have been
made if this accounting monstrosity had not been perpetrated.
Incidentally, it should be pointed out that charging all plant overhead
to the original product in the case'at hand was at least questionable. The
treatment of idle plant expense as a direct charge to profit and loss is a
procedure widely accepted among cost accountants. Quite possibly the
company in question was wrong in assigning all plant overhead, including
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that arising from unused facilities, to the product already made. If idle
plant expense were set up as a separate account, the least the new product
could be asked to do would be to absorb it.
Let me repeat. I hold no brief for those who raid a market outside of
their main line of production by undercutting reasonable prices. They are
a nuisance at best, and possibly a serious menace in some industries. Neither
is the introducer of a new product to be condemned for largely ignoring
developmental costs and being optimistic with regard to possible sales
volume in the early stages of a selling campaign. What is argued for is
that every business man know what he is doing when he does it, and what
is to be condemned is the cost accountant who fails to provide him with that
knowledge, or, still worse, provides him with "knowledge" that "ain't so."
H. F. TAr.GART,
Detroit Chapter.

Notes
"Business Census Publications" is the title of a booklet recently issued
by the Bureau of Census of the United States Department of Commerce. It
contains brief description of the reports planned for the various fields of
business covered by the Census for 1935. The majority of the reports are
now available. The remainder will be published within the next few weeks.
The Bureau of Foreign and Domestic Commerce has prepared a pamphlet
entitled "Selected Trade Associations of the United States: 1937 Edition."
The purpose of the booklet is to present the names and addresses of trade
associations in the United States of national and interstate scope together with introductory text pointing out the wide scope of their cooperative activities. Copies are available from the Bureau in Washington
or from their district offices for ten cents.
In referring to the revised Uniform System of Accounts for Electric
Utilities, the revised Uniform System of Accounts for Gas Utilities and the
Convention Proceedings of the National Association of Railroad and
Utility Commissions, we failed to indicate the source from which these
publications can be obtained. All are available from The State Law Reporting Company, 30 Vesey St., New York, N. Y.
The date of the invitation extended to the members of the Association to
attend the International Congress of Accounts organized by the National
Fascist Syndicate of Professional Accountants, to be held at Rome, Italy,
has been postponed to September 23 -25, 1937, to facilitate greater participation on the part of foreign accountants.
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One of our members is anxious to secure a copy of Section I of the
following issues of the Bulletin:
1927— October 1.
1928 —April 15, July 15, September 1, October 1, October 15, November 1
and December 1.
1931— December 1.
1935 —July 15.
1936— February 1.
Another member would like to secure a copy of the October, 1920, Bulletin.
The author of one of the articles in the issue of January 1, 1934, is
anxious to secure a copy of this Bulletin which is out of print.
If you can supply any of these Bulletins, please send them to National
Headquarters, 385 Madison Avenue, New York, N. Y.

Recent Additions to Our Research Library
HOW TO BE A GOOD FOREMAN. Charles Reitell. The Ronald
Press Co., 15 E. 26th St., New York, N. Y. 1937. xiii, 186 pp. $1.50.

Notes on Current Literature
LABOR'S SEARCH FOR MORE. Malcolm Keir. The Ronald Press
Co., 15 E. 26th St., New York, N. Y. 1937. xii. 527 pp. $3.50.
According to the author no executive or student can evaluate current labor
crises unless judgments are based on a knowledge of labor experiences in the
past generation. This book endeavors to fill this need. Mr. Keir's study
covers labor history during the period, 1896 -1929.
He traces the gradual growth of unionism, first among skilled and then
among unskilled workers, in their demands for higher wages and shorter
hours. This is followed by a discussion of strikes, which soon developed
into the most powerful weapon in labor's arsenal. Several of the most
significant are selected for description. The scope of employer's activities
through the formation of trade associations and through lobbying is reviewed in detail as factors in their efforts to maintain an open -shop and to
combat the growing demands of organized labor. The methods proposed
for industrial peace, most of which have proven ineffectual, are also discussed. In addition, the significant legislation covering minimum wages
and hours, workmen's compensation, social insurance, and women and child
labor, as well as important court decisions affecting these laws are analyzed
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in detail. An important factor was the change from a non - partisan to a
partisan political policy on the part of the American Federation of Labor, and
the subsequent formation of a labor party.
Since radicalism is a barometer which reveals the weight of economic
pressures and thus diverts attention to zones of distress, the author has
included reviews of the radicalism of American farmers and wage- earners
and of spectacular cases such as the McNamara Case, the Mooney - Billings
Case and the Sacco - Vanzetti Trial. In conclusion he points out that the
Southern white and colored workers during the generation that ended in
1929 were the most laggard in the contest for comfortable living, and were
exploited extensively in agricultural and industrial fields.
This factual and detailed presentation provides a panoramic view of labor's
history, and is intended as a guide to what they hope to achieve.
HOW T O FILE AND INDE X. Bertha M. Weeks. Ronald Press Co.,
15 East 26th St., New York, N. Y. 1937. xiii, 261 pp. $2.50.

-up

In this book Miss Weeks, filing consultant to many large companies,
covers the subject of filing not only in its general principles but also in
all the important adaptations of detail necessary to take care of the special
problems of certain business and professional fields. It is a particularly
valuable book for advertising agencies, hospitals, lawyers, engineers, accountants and architects. Special chapters discussing filing problems peculiar to
their professions alone are an outstanding feature.
In presenting a filing system for an accountant's office, Miss Weeks indicates how files for client's working papers, reports to clients, correspondence, invoices and follow
may be set up to facilitate the use of these
records, through greater accuracy, quicker filing, faster finding and space
economy. Numerous illustrations and examples explain clearly how to most
easily re- organize or simplify a filing system.
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C U R R E N T C OST LI TER ATU RE
This listing, published on the first of each month, contains all the available references to cost articles and cost material published for the most part
during the past month. Those references marked with an asterisk ( *) are
obtained from the Engineering Index Service. Other references are secured
from the Industrial Arts Index, published by The H. W. Wilson Co., 950
University Ave., New York, N. Y., and also from periodicals received at
National Headquarters.
Arrangements have been made with the Engineering Societies Library to
furnish photostatic copies of any of the articles preceded by an asterisk ( *).
The price of each print, up to 11 by 14 inches in size, is 25 cents plus postage. Orders should be sent direct to the Engineering Societies Library, 29
W. 39th St., New York, N. Y., and should include all details as to volume,
number, pages, etc. Photostatic copies of articles not marked with an
asterisk cannot be provided.
To secure a copy of any of the publications here referred to, order
direct from the publisher. Addresses of periodicals referred to will be
found at the end of the references listed.
ACCOUNTANCY
Montgomery, R. H. Curse of Balancing, or Theory vs. Practice. Journal
of Accountancy. April, 1937. pp. 279 -81.
ADVERTISING
Jubien, Arthur I. Advertising Agency Accounting. Canadian Chartered
Accountant. May, 1937. pp. 383 -96.
A - discussion of procedure and forms involved in advertising agency
accounting; functions in connection with checking, billing, paying and
general accounting divisions.
BUDGETS
Hathaway, K. Applied Scientific Management; Notes on Budgetary Control.
Society for Advancement of Management Journal. March, 1937. pp.
56 -61.
CORPORATIONS
S.E.C. Acts to Develop Uniform Standards and Practice in Accounting.
Commercial and Financial Chronicle. April, 1937. p. 2226.
Treatment of Discount on Sale of Stock. Journal of Accountancy. April
3, 1937. pp. 295 -6.
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COST ACCOUNTING

Firth, A. P. Cost Finding System and a Cost Control System. Banking
April, 1937. pp. 86 -7.
Hallberg, V. Fundamental Principles of Finding and Controlling Job
Costs. Cost and Management. April, 1937. pp. 98 -111.
Thesis submitted in connection with the examinations of The Canadian
Society of Cost Accountants and Industrial Engineers, showing necessity
and importance of cost system to determine manufacturing cost.
*Hawkins, C. C. To Increase Turnover. Mechanical World.
1937. pp. 385 -6.
Methods whereby goods can be offered at reduced prices..

April 16,

DEPRECIATION AND OBSOLESCENCE
Depreciation in Utility Accounts. Journal of Accountancy. April, 1937.
pp. 241 -3.
Proposed legislation to prescribe uniform methods of measuring and
accounting for depreciation to be observed by public - utility companies
and municipalities of New York State; choice between straight -line and
retirement- reserve depreciation methods.
Wynne, W. H. The Burden of Obsolescence. Canadian Chartered Accountant. April, 1937. pp. 312 -5.
Consideration of the adequacy of obsolescence allowances under the
income tax laws of Great Britain, Canada and the U. S. A.; depreciation in relation to obsolescence; obsolescence relief and plant replacement policies.
ECONOMICS
*Rautenstrauch, W. Economic Characteristics of Typical Business Enterprises. American Society of Mechanical Engineers. April, 1936. pp.
209 -24.
Results of analyses of relationship between incomes and expenses of
wide range of types of business, over period of years during which
incomes and expenses expanded and contracted greatly.
FOUNDRIES
Beauvais, J. E. Cost Accounting System for a Journal Bearing Foundry.
Cost and Management. April, 1937. pp. 119 -29.
Thesis submitted in connection with examination of the Canadian Society
of Cost Accountants and Industrial Engineers.
See also Time and Motion Studies.
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GOVERNMENT
*Rhodes, J. B. Navy Yards Cost Accounting Definition. American
Society of Naval Engineers. February, 1937. pp. 57 -64.
Author undertakes to accurately and completely define some of terms
which general accounting system of Navy has made it necessary for
line officers on Bureau and Navy Yard duty to use and understand.
MANAGEMENT
the Jeupel Tea Co. American Business. April,

Management Methods of
1937. pp. 41 -8.
A camera survey of methods that insure profit for a wagon -route
delivery company selling coffee, tea and food specialties.
*Management Techniques Discussed at 1936 American Society of Mechanical Engineers' Annual Meeting. Mechanical Engineering. April, 1937.
257 -60.
Brief account of sessions sponsored by Management Division, either
individually or in cooperation with other organizations; time and motion
study, distribution, management plant layout, dealing with workers,
organization and management of maintenance, and employee training
were general topics.
Ferguson, H. K. To Build or Not to Buildf Factory Management &
Maintenance. April, 1937. pp. 42 -5.
Expansion problems. It concludes that it is never safe to build when
more than half the cost of land and buildings must be borrowed.
Roos, C. F. Expected Contributions of Economic Theory and Measurement
to Business Management; (abstract). Mechanical Engineering. April,
1937. pp. 281-2.
MUNICIPAL ACCOUNTING
Clerehugh, R. Costing in a Cleansing Department. The Cost Accountant.
April, 1937. pp. 346 -51.
Outline of a cost accounting system for a municipal Dept. of Sanitation.
Emphasis on organization layout, labor and transport records and
statistical analysis.
Tipping, J. Audit of Municipal Accounts with Special Reference to Mechanical Accountancy. The Incorporated Accountant's Journal. April,
1937. pp. 243 -48.
Lecture delivered at a Student's Meeting of the Incorporated Accountant's Society of Manchester and District.
PALROLL TAXES
Questions and Answers on Payroll Taxes. Sheet Metal Worker. March,
1937. p. 37.
Shepard, H. L. Who Pays for Unemployment Insurance? Barron's.
March 15, 1937. p. 7.
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Announcing a new and important service, specializing in furnishing original data on of ice machines and related equipment
from first -hand investigations made by our own experts.
f

New developments and group studies of office machines will be
included in each of the 12 monthly issues, thus assembling
during the year current and authoritative analyses of office
machines.
Certified Public Accountants, treasurers, controllers, auditors,
cost- accountants, office managers and others will find this new
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Send for complete details.
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PRODUCTION CONTROL
Leonard, F. H. Controlling Production by Means of Standards. Iron Age.
April 8, 1937. pp. 47 -9.
PUBLIC UTILITIES
See Depreciation and Obsolescence.
ROBINSON - PATMAN ACT
Greer, H. C. Differences in Cost as a Basis for Price Differentials. Journal
of Accountancy. April, 1937. pp. 255 -66.
Price differences must be properly related to demonstrable costs to
comply with the terms of the Robinson - Patman act, but they also must
be properly related to marketing conditions to comply with the laws of
economics.
TIME AND MOTION STUDIES
*Brown, B. Time Control in Manufacture of Repetitive Castings. Foundry
Trade Journal. April 8, 1937. pp. 297 -8 and 300, and April 15. pp.
313 -5.
Definition, importance and industrial position of time control; rational
rate setting; how standard time is set; application in foundry; use of
standard times in foundry; time recording and control; planning foundry
output; standard costs and estimates; relation of time control to mechanization; economic value; difficulties in introduction of time control.
Presented before Institute of British Foundrymen.
Brown, B. Time Control. Foundry Trade Journal.
338 -40.

April 22, 1937. pp.

Discussion of paper before Institute of British Foundrymen, previously
indexed from issues of April 8 and 15, 1937.
See also Management.
WAGES, SALARIES AND FEES— INCENTIVES
Young, E. K. This Bonus Plan Makes Foremen Managers. Factory
Management & Maintenance. April, 1937. pp. 56 -7 and 85 -6.
Plan for allocating to foreman a share of savings he can effect in
departmental expenses within his control.
WOODWORKING
*Scribner, C. F. Controlling Costs in Woodworking Plant. Wood- Worker.
April, 1937. pp. 51 -3.
Importance of systems which provide adequate and immediate records.
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ADDRESSES OF PUBLICATIONS LISTED
American Business, 4660 Ravenswood Ave., Chicago, Ill. (250)
American Society of Mechanical Engineers 29 W. 39th St., New York, N. Y.
American Society of Naval Engineers, Washington, D. C.
Banking, American Banker's Association, 22 E. 40th St., New York, N. Y.
(250)
Barron's, 44 Broad St., New York, N. Y. (250)
Canadian Chartered Accountant, 10 Adelaide St. E., Toronto, Ontario,
Canada. ($2 per year)
Commercial & Financial Chronicle, 25 Spruce St., New York, N. Y. (350)
Cost Accountant (The), 23 Queen Square, London, W. C. 1, England.
Cost and Management, 50 Harbour St., Toronto, Ontario, Canada. (500)
Factory Management & Maintenance, 330 W. 42nd St., New York, N. Y.
(350)
Foundry Trade Journal, 49 Wellington St., Strand, London, W. C. 2,
England.
Incorporated Accountants' Journal, Accountants' Hall, Victoria Embankment, London, W. C. 2, England.
Iron Age (The), 239 W. 39th St., New York, N. Y. (250)
Journal of Accountancy (The), 135 Cedar St., New York, N. Y. (350)
Mechanical Engineering, 29 W. 39th St., New York, N. Y. (500)
Mechanical World, 20 Bedford St., London, W. C. 2, England.
Sheet Metal Worker, 45 W. 45th St., New York, N. Y. (250)
Society for the Advancement of Management Journal (The), 29 W. 39th
St., New York, N. Y. (750)
Wood- Worker, 701 Wulsin Bldg., Indianapolis, Ind. ($2 per year)
No're: The prices given above, unless otherwise indicated, are for single
issues only. Where the annual subscription rate appears, the price of single
issues is not listed. Where no price is given, the rate may be obtained by
writing direct to the address listed. No attempt is made to price foreign
publications because of fluctuating rates of exchange.
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Applications for Membership
The Executive Committee has ruled that the names and addresses of all applicants
for membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director in charge of Membership for approval. The following applications will be forwarded to the Director two
weeks from the date of this Bulletin. Comments in regard to these applications which
are received from members of the Association during this two weeks' period will be
attached to the application before they are forwarded to the Director in charge.

Bo sto n
Elwood T . Dick inson, Lewis J. Hunter, 82 Devonshire St., Boston, Mass.
Fra nk A. Mesmer, Standard Mailing Machines Agency, 111 Su mmer
St., Boston, Ma ss.
Frederick L. Pa tton, Pea t, Ma rwick, Mitchell & Co., 30 Federa l St.,
Boston, Ma ss.
Cha rles M. Pea rcy, 3 1 4 Corey St., West Roxbu ry, Ma ss.
Bu ffa lo
H . Arthu r La uer, Certain -Teed Products Corp., Bea ver & Military
Rd., Buffalo, N. Y.
Chic a go
John R. Bu rns, Ba uma nn, Finney & Co., 2 0 8 S. LaSa lle St., Chicago, Ill.
Lee G. Ha r re r, I. B. M. Corp., 202 Pythia n Bldg., South Bend, Ind.
(Compa ny Tra nsfer from Ha rr y S. Vested)
T er ry H . Milby, T he Studeba ker Corp., 635 S. Main St., Sou th Bend,
Ind.
Hilda M. Re ynolds, Lo u is Ha nson Co., 1500 N. Kostner Ave., Chicago,
Ill.
Clifford C. Schooley, 364 2 Lake Shore Drive, Chicago, Ill.
Cleveland
Norma n Fra nk e, Gilmanton Salesbook Co., 623 St. Clair Ave., Cleveland, Ohio.
Co lumbus
Clarence Gesell, H e n r y W . Kelly, 51 N. Hi gh St., Columbus, Ohio.
Dayton
G. Carl Hoover, T he Hoba rt Mfg. Co., Troy, Ohio.
Denver
N. D. Bromley, 315 -19 Colorado Bldg., Denver, Colo.
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Grand Rapids
Carl E. Hess, The Kawneer Co., Niles, Mich.
Roger E. Hopkins, National Standard Co., Niles, Mich.
Wm. D. Ludwick, 409 So. Jefferson St., Sturgis, Mich.
L. E. MacMicken, Hastings Table Co., Hastings, Mich.
Clayton J. Reed, Kirsch Company, Sturgis, Mich.
Kansas City
R. H. Falkenbach, American Elec. Co., 116 -118 N. 4th St., St. Joseph,
Mo.
James A. Masters, Sears, Roebuck & Co., 3625 E. 15th St., Kansas
City, Mo.
(Company Transfer from Russell G. Curry)
Minneapolis
Elliott M. Gordon, Griggs, Cooper & Co., St. Paul, Minn.
New Haven
Alfred J. DeFrank, T. M. Byxbee Co., 205 Church St., New Haven,
Conn.
New York
'Donald E. Beaver, Eastern States Petroleum Co., Inc., 630 5th Ave.,
New York, N. Y.
Frederick C. Elstob, I. B. M. Corp., 270 Broadway, New York, N. Y.
(Company Transfer from L. H. LaMotte)
John Halpin, Media Records, Inc., 330 W. 42nd St., New York, N. Y.
Walter P. Marshall, Postal Telegraph Cable Co., 67 Broad St., New
York, N. Y.
Luis R. Senderos, I. B. M. Corp., 310 5th Ave., New York, N. Y.
Rodney F. Starkey, Price, Waterhouse & Co., 56 Pine St., New York,
N. Y.
Charles S. Zimmerman, Old Dutch Brewers, Inc., E. 42nd St. and Glenwood Rd., Brooklyn, N. Y.
Philadelphia
Harold F. Boardman, Turner, Crook & Zebley, 1530 Chestnut St.,
Philadelphia, Pa.
Philip R. Chase, 109 N. Pennock Ave., Upper Darby, Pa.
Martin A. Samuelson, Balch, Funk & Co., 16 S. Broad St., Philadelphia,
Pa.
Elmer E. Simons, Parkway Baking Co., 1238 Ridge Ave., Philadelphia,
Pa.

1137

June

1, 1937

N. A. C. A.Bulletin

Providence
Leondard G. Falk, U. S. Rubber Products, 355 Valley'St., Providence,
R. I.
George A. Howard, United Cotton Prod. Co., 90 Pocasset St., Fall
River, Mass.
Rochester
Roland B. Whitcomb, Vogt Mfg. Co., 100 Fernwood Ave., Rochester,
N. Y.
Rockford
Robert J. Pilaszek, Henney Motor Co., Freeport, I11.
St. Louis
Richard L. Brining, Kessler, Cartall & Co., IaSalle Bldg., St. Louis, Mo.
(Company Transfer from O. M. Cartall)
G. W. Edmunds, Allen Wales Adding Machine Agency, 211 N. 7th,
St. Louis, Mo.
George B. Funk, Mississippi Valley Appraisal Co., 22 N. 4th St., St.
Louis, Mo.
George J. Kribs, Moloney Electric Co., 5390 Bircher Blvd., St. Louis,
Mo.
F. W. Pagel, Todd Sales Co., 319 Kinlock Bldg., St. Louis, Mo.
John A. Shontz, Dictaphone Sales Corp., 511 Locust St., St. Louis, Mo.
Washington
E. Franklin Odor, Chandler Bldg., Washington, D. C.
Outside Chapter Territory
John McGoldrick, Martires 29, Camaguey, Cuba.
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i' Lembers o f the National Association of Cost
(Members
Accountants who attend the Eighteenth International
Cost Conference in Hot Springs, Virginia, on June 21
to 24, are most cordially invited to stop at the Monroe
exhibit.
The display will present models representing the
three basic types of Monroe Accounting Equipment —
calculators, adding- listing and posting machines, check
writers and signers — including several new developments. Everybody engaged in cost and business figuring will be interested in seeing these Monroes and
watching them in operation.
Attendants at the Monroe exhibit will be glad to
receive visitors and give demonstrations. There will
be a hearty welcome for everyone.
MONROE CALCULATING MACHINE COMPANY, INC,

On A01ay
Ask t o see t h e
latest high speed

MONROE

MA

-7

ADDING - CALCULATOR

