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This Bulletin is published semi - monthly by t he
Na tiona l Association of Cost Accou ntants,
385 Ma dison Avenu e, New York City

PA YIJULL L THp

Outmoded figure work methods can't cope with modern figure work
problems resulting from Social Security legislation.
The "Comptometer" Payroll Method, devised by our research staff,
provides for recording employee records with respect to earnings and
deductions of all kinds. This thoroughly up -to -date Method is simple,
economical, flexible.
Executives desiring accuracy with speed, adaptability with economy
in handling large or small figure work routines will find welcome information in the illustrated six -page folder shown above.
For your copy, write (on your firm's letterhead) to the Felt &
Tarrant Mfg. Co., 1715 N. Paulina St., Chicago, Ill.

OU R O P E N F O R U M
This section of the Bulletin is available to all for the informal discussion of technical matters of interest to our members. Included
here will be comments on articles in Section 1, ideas and suggestions
arising out of these articles, and other correspondence in which our
members are likely to be interested. The ideas expressed will be
those of the individual correspondents, and all shades of opinion will
be welcomed to the extent that the ideas expressed are constructive
and of general interest.

CHAPTER PROGRAM BUILDING

Editor, N. A. C. A. Bulletin:
It is no ea sy ta sk to pr ep a re a ch a pt er progra m which mu st ha ve definite
su bjects a nd spea kers schedu led for ma ny months in adva nce. For ex a mple,
wha t su b ject a nd spe a k er ca n we schedu le for the meeting of Ma y 16, 1938
that will be of interest a nd importa n ce enou gh to a ssu re a good attenda nce
of mem bers?
Wi t h t hi s thought in mind, I would like to ou tline a proced u re th a t ha s
been followed successfully by Ha r tfo rd Cha pter for the past two years,
with the hope that it may prove of value to some other chapter, a n d th a t
at the same time, some one, or more, who rea ds this will be willing to let
u s k now how they pla n th eir prog ra m in a dva nce.
We h a ve sch edu led ou r Ma y m eeti ng a s a n O pen Fo ru m in cha rge of one
of our members. At the close of the year there may be some importa nt
subjects that have come up du ring the year that could not be foreseen
when the progra m was prepared. A list of proposed subjects is submitted
to the members and they a re asked to check their first, second and third
choice of subjects and to list any other su bjects they consider of equal or
more importa nt interest. T he subjects chosen by each member a re ra ted
three points for first, two points for second and one p oint for t hird choice.
T he three subjects with the highest total ra tings a re the subjects to be
discussed. A leader and three other members a re then picked a s a pa nel
to discuss each subject. Ea ch pa nel u su a l ly meets a n d pla ns the procedu re
for their pa rt in the discu ssion. A t i m e limit is set fo r e a ch pa nel a n d t he
general discu ssion following.
Her e a r e so me o f th e a d va n ta ge s we h a v e fo u n d:
1. The most difficu lt meeting to schedu le when the progra m is prepa red
becomes the easiest.
2. We ha ve a n opportu nity to discu ss important su bjects tha t sometimes
were overlook ed when the progra m wa s prepa red.
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3. We have at least twelve members taking part in the meeting and
often discover some able speakers who can be used to good advantage in future meetings.
4. Sometimes the discussions can be. written up in the form of a paper
and submitted for publication credit.
5. From the list of subjects as checked by the members we have a
guide to be used in preparing the program for the following year.
How do you plan your program? I am sure many others will be interested
in hearing about it.
R. L. G o o D w I L L ,
Hartford Chapter.
FURTHER THOUGHTS ON "COST OF NEW
USING EXISTING

PRO DUC TS

FA CI L ITI ES "

Editor, N. A. C. A. Bulletin:
The situation outlined in the forum section of the Bulletin dated May 1,
1937, is a very common one in present day industrial life. Particularly in
times of depression, when the capacity of the factory is not fully used,
the management looks for the taking up of some new line of business which
will return a larger number of dollars than it will require in operation.
To answer the question of how the cost accounting in such circumstances
ought to be done, it is important to consider its purposes. In this case its
objective is to show whether a prospective new production line will prove
economical or not, i. e., whether the additional income on sales will exceed
the additional cost. The company's additional income will be the income
from the new product, and its additional cost will be all the new expenses
that are necessitated by the additional production. If plant space, machinery,
sales organization, etc., are already available, it will cost the company no
more to use these facilities than not to use them. Consequently the new
product is not to be charged with depreciation on buildings already existent
or other cost items which remain unchanged. This is not a problem of
computing total unit cost but one of differential cost.
The viewpoint outlined above has its bearing upon the consideration of
whether the product ought to be manufactured or not. However, assuming
that the increment of value is expected to exceed the increment of cost and
the manufacture is started, then another question will arise. Is it correct
in the financial reports, which give the historical picture, to charge the
new production line with additional costs only, or should part of the company's constant costs be allocated to this line? Any method may be used,
but it is important to know how to interpret the figures in either case. I
recommend the former method, as in such a case it will be possible to see
immediately whether the new product is economically justifiable or not.
If the latter method be followed, a possible loss on this line must be further
analyzed, so that the management can see the reason for it. If the loss
has been caused by the proration of the constant charges, it is still all right
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to go on with the production, but this will more easily be found by using
the method of charging additional costs only. After all, one purpose of
cost accounting is to be of service to the sales department, and when the
sale of new products is weighed, the relationship between increment of value
and increment of cost is the determining factor.
OLov RYNELL,

'
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QUESTIONS AND ANSWERS
The Research and Service Department at National Headquarters
conducts a Question and Answer Service for the benefit of N. A. C. A.
members. Practical accounting questions which cannot be answered
from our research files are submitted to a number of our members for
answer. The replies with names deleted are transmitted to the original
inquirer. In this section of the Bulletin will be published such of these
questions and answers as appear to be of general interest to our
members and worthy of their consideration.

DEPRECIATION OF MOTOR BUSES
Question No. 1: Should buses be depreciated on a mileage basis or on a
flat rate basis?
Answer No. 1: On a flat rate basis.
Answer No. 2: Buses should be depreciated on a flat rate basis. When
buses are purchased their life is more or less determined by the length
of time that their bodies and motors will last. Ever - changing types of
coaches, safety devices, seating arrangements, riding qualities, etc., force
today's equipment to be outmoded in a short period of time, thereby limiting
their useful life. In recent years many people have become bus minded and
operators of bus equipment have taken every advantage to promote that
feeling. The disadvantages of a mileage basis of depreciation embrace the
following:
No depreciation accrues during lay -up periods due to accidents, major
repairs, painting, etc. Comparatively little or no depreciation accrues on
spare equipment while not in operation. Too, long interurban runs and
short suburban runs have not comparable operating conditions due to few
stops on the interurban runs and numerous stops on the suburban runs.
Therefore, varing rates of depreciation per mile would be necessary which,
from an accounting viewpoint, is not logical.
Answer No. 3: Theoretically, depreciation computed at a fixed rate per
mile operated, based upon conservative estimates of miles to be operated
during the life of a bus, is more nearly correct, inasmuch as the cost of
the motor bus will be charged off to expenses currently in direct proportion
to the miles operated by the bus. In this way, months of heavy operation
will bear more depreciation expense than months of lighter operation. However, a disadvantage lies in the fact that a very careful watch will have
to be made to determine whether or not the bus will be depreciated over a
longer or shorter period than its estimated life. Frequent adjustments of
the rate may have to be made. Another practical disadvantage lies in the
fact that very complete records on individual bus mileage must necessarily
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be kept, so that when a bus is retired the depreciation reserve will be
cha rged with only the deprecia tion ta k en on tha t pa rticu la r bus, determined
of cou rse by the mil es ru n to da te of re tirement. Still a nother disadvantage
lies in the fact that the motor fleet ma y be composed of various types, or
passenger- capacity buses, and in this event there may have to be several
different ra tes in effect in order tha t the depre cia tion reserv e ma y bu ild u p
correctly. In my estimation the practical disa dva nta ges of a mileage ra te
outweigh its theoretical a dva ntages, and I therefore favor a flat rate basis.
Qu e stio n No . 2 : Wh a t method of depreciation do yo u u se?
An s we r N o . 1 : Stra ight line method.
An s we r N o . 2 : Fla t ra te basis, for when new equipment is purchased,
the life is determined and monthly charges for depreciation a re made, no
exceptions being ma de in rega rd to spa re equ ipment. This method simplifies
the budget work a nd t en ds to make comparisons more understandable to
the management. Depreciation becomes a more or less fixed item o n t h e
income statement a nd does not flu ctua te consta ntly.
An s we r N o . 3 : W e have used a mileage ba sis for the pa st three and a
half years, but have just changed over to a straight -line basis because we
considered this latter method more a dvanta geou s.
Qu e stio n No . 3 : What expenditures on buses, if any, should be capitalized?
An s we r N o . 1 : None, only exception being where accessories are insta lled which were not on the bu s when it wa s origina lly pu rcha sed.
An swe r No . 2 : No expenditures ma de on bu ses should be capitalized other
than their original tota l pu rchase cost. (See answer, qu estion 4 , for reason.)
An swe r No . 3 : Delivery cha rges; a dditions to the bu s made either beca use
they tend to give better performa nce, more convenience to the public, or
beca u se they are prescribed by regula tory bodies, su ch a dditions being ma de
a perma nent pa rt of the bu s and being depreciated ove r t he rema ining life
of the bus. Do no t capitalize finance charges.
Qu e stio n No. 4 : How a r e su ch c ost s a s o ver ha u li ng a m oto r or pa i nti ng
a bu s ha ndled? Are t he y wr it te n off ov er t he li fe o f th e pa in t jo b or o ve rhauling, a re they written off in the month of occurrence, or are they
capitalized?
An swe r No . 1 : They a re charged off to ma intena nce expense in the month
in which the wo rk is performed.
An swe r No . 2 : When n ew bu ses a re pu rch a sed a nd pla ced in servi ce the
only item tha t mu st be set u p is deprecia tion. The opera ting sta tement will
reflect the insta lla tion of new equ ipment by the low cost of the ma intena nce
grou p of expenses which is entirely inequitable and u nfa ir to the operating
superintendent. Wh en ma jor repairs finally must be made the accountant
and /or superintendent of operation has much expla ining to do because of
this inequity. All concerned know that as such equ ipment becomes older
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the maintenance grou p of expenses will rise. W h y not, therefore, face that
fact at the time of purchase and provide a reserve which will spread the
cost of higher maintenance in the later life of the coach as well a s m a jo r
repa i r job s ove r the fu ll life of the coa ch, thereby equ a lizing the pea k s a nd
valleys of maintenance which surely will be necessary. This procedure, I
understa nd, is followed in the steel indu stry in the ca se of fu rna ces a nd rolls
as it is known that certain repa irs must be made in a certain length of
time. T here should be no difference between the steel industry and bus
tra nsporta tion. Repa irs a re bou nd to come; we a re most certa in a bou t them,
so why not provide for them. A reserve of the above - mentioned type has
been used in the yea rs 1935 -1936 with quite satisfactory results. If the
opera ting company is a la rge one the reserve computation may also be
su pplemented to the point of setting a side a cash sink ing fund for the extra ordinary layout of cash at the time of ma jor repa irs. All expenditures on
buses are expense items. Those of extraordina ry nature are considered a
cha rge to the a bove mentioned reserve such a s reconditioned motors, painting
of buses, installation of new motors or replacements of any ma jor parts.
You do not increa se the a ctu a l va lu e by ma k ing extra ordina ry expenditu res,
as those mentioned above but only place such equipment in good usable
condition. T h e Interna l Revenue Depa rtment disallowed the setting up of
the type of reserve mentioned above, but concerted action on the part of
bus opera tors generally for the use of this type of accounting would no
doubt ca u se the de pa rtment to cha nge its ru ling shou ld the ma jority of bu s
opera tors a gree that su ch a ccou nting is pra ctica l.
Answer No. 3: If such jobs are of such ma jor importa nce that the life
of the bus is absolutely lengthened, they shou ld be capitalized. Otherwise,
they shou ld be cha rged to expenses, either in the month in which they occu r
or occasionally over an arbitra ry period. Whichever method is used, it
mu st a lwa y s be u sed in the sa me ma nne r so tha t comp a ra t ive c osts will not
be distorted. At the present, however, it is well to remember tha t maintenance is allowed as a n income tax deduction, and policies should be-so
governed.

Question No. 5: Wh a t is the estimated life of a n
coach in your experience?

all steel 34 passenger

An s we r No . 1 : Ou r bu ses a re deprecia ted over a five yea r period
An s we r N o . 2 : Abou t five yea rs.

Answer No. 3: I shou ld estimate its life as five years, with the possibility
tha t it ma y b e u sed fo r a noth er yea r o r so a s a "t ripp er" wi tho u t too he a vy
ma intena nce cha rges. T he Federa l Government will probably allow deprecia tion based on a six yea r life.
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Notes
In the report, "T h e Compensation of Retail Executives," which wa s recently issu ed by the Bu rea u of Bu siness Research of the Ha r va rd Business
School, John Ca lhou n Ba k er , Assoc ia te D irector of Re sea rch a t the School,
gives factual data on the compensation policies and practices, and on the
amou nt of execu tive compensation, for thirty -eight reta il companies a nnua lly
from 1928 -1935. The actu al compensa tion of bu siness executives, and even the
methods of pa yment, ha ve long been shou ded in corpora te secrecy a nd, u ntil
recently, ha ve been considered too importa nt to be discu ssed even a t a nnu a l
meetings of stock holders. T he disclosu res of the Federa l T ra de Commission
a nd the Secu rities a nd Excha nge Commission in this rega rd ma de a va ila ble
entirely new da ta for research which ha ve been analyzed in this report
by , Mr . Ba ker.
T h e Institu te of Distribu tion has prepared a helpful booklet entitled
"Ma nu a l on Sta te T ra de Pra ctice Regulation La ws." T he pamphlet is
divided into four sections, the first of which is devoted to the regula tions
in the various sta tes a u thorizing resa le price a greements (F a i r T r a d e Ac t s) .
Sta te la ws prohibiting sales below cost are cla ssified in the second section
u nde r Un fa ir Pra ctices Acts. T he third section contains a listing of state
la ws prohibiting discrimination in selling prices and /or purchase prices.
T he fou rth section includes a su mmary of pending Federa l T ra de Commission enforcement of the Robinson - Patman Act as of Ma rch 25, 1937.
The na ture of the complaint and the disposition in each ca se is listed. Copies
a re available from the Institu te of Distribution, Inc., 570 Seventh Ave.,
Ne w Y o r k , N . Y .
T h e Cost Accountants' Division of the Sou thern Ma nu fa ctu rer's Assn.
ha s prepa red a pa mphlet entitled "A Simplified System for Estimating Cost,"
which contains an outline of a method of checking cost without installing
a deta iled cost system. It inclu des a cla ssifica tion of a ccou nts a nd the procedu re to be followed in obta ining the estima te a nd in check ing the estima te
aga inst a ctu a l costs. Copies a re available from their Hea dqu a rters a Y High
Point, N. C., for the price of one dollar. .
Horwa th a nd Horwa th, specia lists in the compila tion of statistica l informa tion rega rdi ng the financial side of hotelkeeping, have issued a book let entitled "Financial Sta tu s of Hotels," in which the most importa nt of these
statistics a re assembled and analyzed. I t summa rizes in a brief but comprehensive treatise the record of the past as a guide for the present and
the fu ture.
"Use of T ra de Association Statistics in Ma nu fa cturing" is the title of
booklet recently issued by the T ra de Association Department of the
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Cha mbe r of C ommerc e of t he U. S. Its pu rp ose is t o crea te a bette r u ndersta nding of tra de association statistics a nd their u se in solving the interna l
problems of ma na gement in the ma nu fa ctu ring field. It inclu des a n analysis
of production a nd sa les sta tistics, cost sta tistics and price sta tistics in variou s
fields.
One of ou r members is anxious to secu re a cop y of t he following issues
of t he B u lle tin:
1928 —July 15, Section II ; October 1, Section I.
1929— January 15, Section 1 ; Ma rch 1, Section I ; Au gust 1, Sect ion II.
1933 — September 1, Section I.
Another member is interested in obtaining a copy of Section I of the
following issu es of the Bu lletin:
1922 —June 1, Ju ly 1, October 15 and November 1.
1923 —May 15 and November 15.
If you can supply any of these Bulletins, please send them to National
Hea dqu a rters, 3 8 5 Ma dison Avenu e, New York , N. Y.

Recent Additions to Our Research Library
A U D I T W O R K I N G P A P E R S . Ma u rice E. Pelou bet. America n Institu te
Publishing Co., Inc., 135 Cedar St., Ne w Y o rk , N. Y. 1937. xii, 412
pp. $4.00•

Notes on Current Literature
B A N K A C C O U N T I N G P R A C T I C E . L. H. La ngston. T he Ro na ld Press
Co., 15 E. 26 th St., New York , N. Y. 1937. xiii, 5 32 pp. $5.00.
In this volu me, Dr. Langston's u nu sua l combination of accou nting, bank ing
and tea ching experience ha ve contribu ted to a presenta tion which meets the
requ irements of all three fields. T he au thor covers comprehensively the
entire accounting system of a modern bank. H e includes the operations
incidental to a ll phases of banking —commercial, fidu cia ry, foreign excha nge
and savings —and explains all divisions of a ccou nting work within the ba nk .
T h e greater portion of the book is devoted to a detailed analysis of the
accou nting system, opera ting routine a nd types of records u sed in the va riou s
phases of banking practice. In the field of commercia l ba nk ing, the methods
of controlling credit instruments, money a nd securities, loans and discou nts,
and cash and collection items a re discussed. T he system of h a ndl ing corpora te and private tru st activities is covered under fiduciary operations.
T he control of foreign excha nge transactions includes a consideration of
commercia l credit a nd letters of credits, and foreign book s. This is followed
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by a stu dy of the more rou tine checking procedu res involved in book k eeping,
the interna l proving system, and the recording of interest on deposit bala nces.
T h e final cha pters cover more genera lly the preparation of financial sta tements, the ana lysis of fina ncial da ta , a nd systems of au diting a nd examina tion.
T h e emphasis throughout is on a t ho rou gh g ra sp of the principle of a c counting as applied to bank practice. Whi le complete in its explanations
of the tie -up of accounting with opera ting routine, it avoids the obscuring
effect of too much cumbersome detail. T his presenta tion is an advantage
alike to the a ccou nta nt, the bank officer a nd the student of accou nting and
banking.
B A S I C A C C O U N T I N G P R I N C I P L E S . E. A. Sa liers a nd A. W. Holmes.
Business Publications, Inc., 332 S. Michigan Ave., Chicago, Ill. 1937.
vi, 656 pp. $4.00.
The au thors ha ve adopted a logical a pproa ch to a n a pprecia tion of accou nting principles a nd a n u ndersta nding of their a pplica tion by first introducing
the stu dent to the sta tements which a re most importa nt, a nd then developing
the records tha t a re necessa r y to secu re su ch statements.
T he first ten cha pters in sequence comprise the development of a short
intensive basic course. Following this, it is possible to brea k the sequence
in favor of selected cha pters on business instruments, the voucher system,
notes a nd dra fts, or the fea tu res of a ccou nting for pa rtnerships a nd corpora tions. T he rema ining cha pters cover more genera lly the ha ndling of investments, sink ing funds and good will, valuation methods and principles, the
analysis of financial statements, and other broader aspects of accounting.
There a re nu merou s illu stra tions and supplementa ry qu estions a nd problems
which should be of assistance to the student. T wo practice sets a re also
included.
It is a n elementa ry text which gives a n a dequ ate understanding of accounting theory, processes a nd practice to those who a re prepa ring for accou nting
or other business and professional careers. T h e emphasis here is upon
theory a s a ba sis for a ll practical accounting work .
P R I N C I P L E S O F A C C O U N T I N G . Arnold W. Johnson. Fa rra r & R ineha rt, Inc., 2 32 Madison Ave., New York , N. Y. 1937. xi, 690 pp. $4.00.
This volume particularly endeavors to vitalize the materials which a re
properly includible in the co nt ent of a first -year cou rse in the principles of
accounting. Ea ch concept is amply illu stra ted with practical applications
and problems. An unusual feature is the series of cases in the Appendix
which reflect a few of the many interesting and stimulating accou nting
problems of a ctu a l business. T hese c a ses no t only illu st ra te th e disa r ra y in
which bu siness problems a ppea r in practice, bu t they cha llenge, in a limited
way, the stu dent's general knowledge of accou nting by requiring him to
render expert, responsible opinion on t he questions which they present.
T he a u tho r p re sen ts the ba la nce sh eet a p pr oa c h t o t he recording process.
T he first six cha p ters con ta in a co mplete t rea tment of the a na lysis o f tra ns-
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actions, after which attention is directed to the forms of the formal recording
process. From this point forward, the usual topics considered fundamental
in a first -year accounting course are covered. Particularly valuable are the
chapters on depreciation, corporations and partnerships, which are presented
in more than the usual detail. Three practice sets also accompany the text;
they represent, in order, a single proprietorship, a partnership and a manufacturing corporation.

Employment
Men Available
Listed below is a short summary of the employment record of two of
our members who are now available for employment. A complete file of
available men is maintained at Headquarters. Upon request, digests of the
records of men available and qualified for the positions to be filled will be
furnished employers.
No. 1370— Accountant, American and foreign college education with several
years of managerial, systematizing and executive accounting experience in
various industries, now installing standard cost system in furniture factory,
desires change where his past experience can be utilized to mutual advantage.
Salary open. Chicago, Ill., preferred.
No. 1371— Institutional accountant; graduate of the Univ. of Chicago
School of Business, M. A. degree. Experience: accounting for operation
and maintenance of a large university, one season public accounting, one
year in storeskeeping of telephone company. Prefer position as controller
or business manager of college or university, and desirous of supplementing
with.part time teaching of accounting or cost accounting subjects.
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CURRENT COST LITERATURE
This listing, published on the first of each month, contains all the available references to cost articles and cost material published for the most part
during the past month. Those references marked with an asterisk ( *) are
obtained from the Engineering Index Service. Other references are secured
from the Industrial Arts Index, published by The H. W. Wilson Co., 950
University Ave., New York, N. Y., and also from periodicals received at
National Headquarters.
Arrangements have been made with the Engineering Societies Library to
furnish photostatic copies of any of the articles preceded by an asterisk ( *).
The price of each print, up to 11 by 14 inches in size, is 25 cents plus postage. Orders should be sent direct to the Engineering Societies Library, 29
W. 39th St., New York, N. Y., and should include all details as to volume,
number, pages, etc. Photostatic copies of articles not marked with an
asterisk cannot be provided.
To secure a copy of any of the publications here referred to, order
direct from the publisher. Addresses of periodicals referred to will be
found at the end of the references listed.
ACCOUNTANCY
Hensel, P. H. Accounting by Tabulating Machines. Canadian Chartered
Accountant, June, 1937, pp. 479 -86.
The value of tabulating machines, and some applications of their use
in accounting and cost accounting.
Rorem, C. R. A Critique of the Tentative Statement of. Accounting Principles. Accounting Review, June, 1937, pp. 132 -8.
A comment on the attempt by the Executive Committee of the American
Accounting Assn. to formulate theory which will explain the facts of
accounting practice with relation to the special problems of the preparation of financial statements for the private corporation.
BANKING
See Budgets.
BUDGETS
Clary, H. L. Controlling Expenses Through a Budget. Bankers Magazine,
April, 1937, pp. 327 -9.
Budgetary control as exercised in the Bank of America.
Dean, C. W. Gates Rubber Company's New Budgetary Control System.
American Business, May, 1937, pp. 34 -5.
Elimination of guess work for the budget.
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NEW LOW -COST
PAYROLL MACHINE
T

A Typewri ter that Provides 4 Payroll
Records in One Writing
Fa st e l e c t r i c c a r r i a g e r e t u r n , e l e c t r i c sh i ft t o
ca p ita ls, co n v e ni e n t ta bu la to r co nt r ol , a n d
m a n y o t h e r spec ia l fe a t u r e s sp e e d u p a n d
si m p li fy pa yr oll writ ing a s well a s m a n y
ot h e r jobs. F o r a d e m o n st r a t i o n , o r fo r
c o m p l e t e i n f o r m a t i o n , g e t i n t o u c h wi t h t h e
loca l B u r r o w office, o r write di r ec t .
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Tyrell, S. C. Budgetary Control and Its Application to Small Type Organizations. The Cost Accountant, May, 1937, pp. 375 -82.
Budgetary control as an effective tool in the management of small type
organizations.
See also Municipal.
CHEMICALS
Odling, H. R. Costing Problems in the Chemical Industry. Chemistry and
Industry, April 17, 1937, pp. 374 -5.
CORPORATIONS
May, G. O. Improvements in, Financial Accounts. Journal of Accountancy,
May, 1937, pp. 333 -69.
Emphasis on problem of uniformity and suggestions for practical line
of improvement in financial accounting.
Vatter, W. J. Depreciation Methods of American Industrial Corporations.
Journal of Business of the University of Chicago, April, 1937, pp. 126 -46.
COST ACCOUNTING
Edwards, A. S. The Rationale of Cost Accounting. The Cost Accountant,
May, 1937, pp. 371 -3.
The importance of cost accounting as a source of information which
can influence the policies of management.
*Wood, T. Where Cost Control is Needed. Mechanical World, April 23,
1937, p. 412.
Brief commentary on material, labor and standing charges.
DEPRECIATION
See Corporations and Public Utilities.
FINANCE COMPANIES
Clerihue, V. R. Accounting for Revenue of Time Sales Financing Companies. Canadian Chartered Accountant, June, 1937, pp. 476 -8.
Discussion of method of ascertaining amount of discount earned monthly
as distinct from the total amount charged as discount by a personal
loan finance company.
INVENTORY VALUATION
de Paula, F. R. M. Valuation of Stock in Trade or Inventories. Canadian
Chartered Accountant, June, 1937, pp. 466 -75.
Importance of consistent bases for inventory valuation from year to
year to prevent distortion of operating results for the year.
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THIS National Typewriting- Bookkeeping Machine can right
fully be classed as a full -time, all- purpose bookkeeping machine. Because of its flexible construction, accounts receivable, accounts payable, billing, payroll, and general ledger
work can be done on the same machine. Less than a minute
of an operator's time is required to fit this machine to different
accounting and bookkeeping applications. Any one who can
use a standard adding machine and a standard typewriter
can, with very little instruction, learn to operate it efficiently.
It will pay you to investigate the advantages of this thoroughly useful machine.
THB

•

LA
DAYTON,

OHIO

Cash Regi st ers • Typ ewri t i n g- Bo ok kee pi ng Machi nes •
Pos t i ng Ma ch i n es

•

Po st a g e Met er Ma ch i n es

Chec k - Wr i t i n g a nd Si g ni ng Ma chi nes

•

An a lys i s M a c h i n e s

Bank - Boo kkeep i ng M achi n es • Ac c ou n t i n g M ac h i n e D e sk s • C o rr ect Po st u re Ch a i rs
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INVESTMENTS AND SECURITIES

of Sto ck Ex c ha n ge s, 1933. Accounting Review, June, 1937, pp. 145 -53.
A study of the accounting requirements of six large exchanges indicates
that by 1933 substantial progress had been made in direction of securing
improved statements of accounting policies, of operating results and of
financial conditions.
MANAGEMENT
Hathaway, King. Functions of the Comptro ller's Department. Society for
the Advancement of Management Journal, May, 1937, pp. 84 -90.
Twelfth in a series of articles on Applied Scientific Management; organization and classification of functions of comptroller's department; application of Taylor timekeeping system.

Smith, F. P. Accounting Requirements

Scott, Dr. Tre nd s in th e Tech niqu e an d To ols of Management. Accounting
Review, June, 1937, pp. 138 -45.
The development of a regular program of business policies in the trend
towards greater organization in the field of management; the increasing
significance of "functional control."
Sisson, H. A. Business Control and Management.
1937, pp. 344-5.

Engineer, March 19,

See also Personnel.
MUNICIPAL
Cameron, G. F. Munic ipal Budg etin g u4 th Re spec t to Urban Municipalities.
Canadian Chartered Accountant, June, 1937, pp. 458 -65.
A brief for municipal budgeting on a cash basis as compared to a revenue
basis.
Lorig, A. N. Classification of Municipal Income and Expenditures. Accounting Review, June, 1937, pp. 163 -73.
Significance of proper classifications in accounting for governments as
a source of all financial information necessary for control by executives,
legislators and citizens.
PERSONNEL
Clarke, W. V. Th e Ev alua tion of Emplo yme nt Te sts. Personnel, May, 1937,
pp, 133 -6.
Report of the results of selecting cashiers by tests which have proven
satisfactory not only in terms of statistical manipulations, but in the
improvement of efficiency and quality of work performed.
Walters, J. E. Ra ting th e J ob a n d th e Man . Factory, Management & Maintenance, June, 1937, pp. 394 -404.
A study of the rating scales used by several large companies in evaluating
the job and determining the proper man for the job. These are treated
as two distinct procedures.
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PETROLEUM
*Griggs, T. A. Factor of Production Costs in Operation cond Development.
Mines Magazine, May, 1937, pp. 36 -7.
Analysis of production costs, as disclosed from published statements of
several oil well producing companies in California.
PRODUCTION CONTROL
*Freeman, H. A. Statistical Methods for Quality Control. Mechanical
Engineering, April, 1937, pp. 261 -2.
One of a series of reviews of current economic literature affecting engineering.
*Leonard, F. H. Controlling Production by Means of Standards. Iron Age,
April 8, 1937, pp. 47 -9 and 84 -6.
Functions and procedure of production standards department in plant
of Pneumatic Scale Corp.
PUBLIC UTILITIES
Ely, O. Accounting for Depreciation. Public Utilities Fortnightly, April
29, 1937, pp. 542 -52.
Smith, C. W. Uniform System of Accounts of the Federal Power Commission. Accounting Review, June, 1937, pp. 153 -62.
A new uniform system of accounts for utilities which is designed to make
available considerable financial and statistical information which has not
heretofore been obtainable.
RUBBER
See Budgets.
STANDARD COSTS
Gregory, G. H. The Functions of Standard Process Cost Accounting.
Chartered Accountant in Australia, April, 20, 1937, pp. 776 -91.
A discussion of the advantages and growth of standard cost accounting;
setting a standard for material, labor and overhead.
Wight, L. A. Standard Costs. The Cost Accountant, May, 1937, pp. 364 -71.
Problems of principle and policy in connection with standard costs.
Discussion of labor, overhead and material cost standards.
TIME AND MOTION STUDIES
*Foose, R. P. Halved Paperwork. Factory Management & Maintenance,
May, 1937, p. 53.
Motion economy applied to production order routine cut 34 operations
to 17 and reduced 24 moves to 11.
Teranes, S. R. Shop Orders in a Jiffy. Factory Management & Maintenance, June, 1937, pp. 58 -9.
Setting time standards to the cutting of lumber for packing crates.
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WAGES, SALARIES, FEES — INCENTIVES
Morrow, L. C. Mo re Ab o u t Me a su re d D c y wo rk . Factory Management &
Maintenance, June, 1937, pp. 63 and 934.
An incentive method of paying wage earners, which consists of base
rates determined by means of job evaluation, and extra compensation
rates determined by combined weighted values for quantity and quality of
production, and versatility and dependability of employee.
Royer, E. B.

H o w M a n y Observations are Necessary in Setting Wage In ce ntiv e Stan da rd st Personnel, May, 1937; pp. 137 -9.

A formula to correct errors in time -study standards directly traceable
to the use of an inadequate number of observations.
Pro fit S h a rin g i n Pro b a b ly No t t h e Th in g to Do . Factory Management &
Maintenance, May, 1937, pp. 51 -2.
ADDRESSES OF PUBLICATIONS LISTED
Accounting Review (The), 217 Commerce Bldg., Univ. of Illinois, Urbana,
Ill.. ($1)
American Business, 46W Ravenswood Ave., Chicago, Ill. (25¢)
Bankers Magazine, 185 Madison Ave., New York, N. Y. (500)
Canadian Chartered Accountant, 10 Adelade St. E., Toronto, Ont., Canada.
($2 a year)
Chartered Accountant in Australia, 67 York St., Sydney, New So. Wales,
Australia.
Chemistry & Industry, Central House, Finsbury Sq., London, E. C. 2,
England.
Cost Accountant (The), 23 Queen Sq., London, W. C. 1, England.
Engineer (The), 28 Essex St., Strand, London, W. C. 2, England.
Factory Management & Maintenance, 330 W. 42nd St., New York, N. Y.
(350)
Iron Age (The), 239 W. 39th St., New York, N. Y. (250)
Journal of Accountancy (The), 135 Cedar St., New York, N. Y. (350)
Journal of Business of the Univ. of Chicago, 5750 Ellis Ave., Chicago, Ill.
($1.25 ea. q.)
Mechanical Engineering, 29 W. 39th St., New York, N. Y. (50¢)
Mechanical World, 20 Bedford St., London, W. C. 2, England.
Mines, Colorado School of Mining, 926 Patterson Bldg., Denver, Colo. ($3.50)
Personnel, 330 W. 42nd St., New York, N. Y. (50¢)
Public Utilities Fortnightly, Munsey Bldg., Washington, D. C. (750)
Society for the Advancement of Management Journal (The), 29 W. 39th
St., New York, N. Y. (75¢)
Nors: The prices given above, unless otherwise indicated, are for single
issues only. When the annual subscription rate appears, the price of single
issues is not listed. Where no price is given, the rate may be obtained by
writing direct to the ,address listed. No attempt is made to price foreign
publications because of fluctuating rates of exchange.
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Applications for Membership
The Executive Committee has ruled that the names and addresses of all applicants
for membership in the Association shall be published in the Bulletins for two weeps
in advance of the date un which they are sent to the Director in charge of Membership for approval. The following applications will be forwarded to the Director two
weeks from the date of this Bulletin. Comments in regard to these applications which
are received from members of the Association during this two weeks' period will be
attached to the application before they are forwarded to the Director in charge.

Allentown
Raymond B. Brassington, Easton Printing Co., 228 N. Green St.,
Easton, Pa.
Raymond J. Landers, General Ribbon Mills, Inc., Catasauqua, Pa.
George D. McConnell, Nazareth Waist Co., Belvidere & Whitfield Sts.,
Nazareth, Pa.
Robert N. Snyder, Bethlehem Steel Co., 701 E. Third St., Bethlehem, Pa.
Harry H. Stewart, Bethlehem Steel Co., Bethlehem, Pa.
Paul L. Trexler, Penna. Power & Light Co., Ninth and Hamilton Sts.,
Allentown, Pa.
Paul H. Troutman, Bethlehem Steel Co., 701 E. Third St., Bethlehem, Pa.
Boston
William B. Goodwin, Clark- Cutler- McDermott Co., 99 Bedford St.,
Boston, Mass.
Morton S. Whipple, Burroughs Adding Mach. Co., 40 Broad St., Boston,
Mass.
Bridgeport
Ernest H. Buermeyer, Greenwich Trust Co., Greenwich, Conn.
A. S. Butler, The First National Bank, Greenwich, Conn.
William L. Daniell, Cinaudagraph Corp., Selleck St., Stamford, Conn.
Joseph A. Flaherty, Chas. H. Phillips Chemical Co., Glenbrook, Conn.
F. Reginald Gisborne, Jr., The Greenwich Trust Co., Greenwich, Conn.
Charles E. Hanswirth, Schick Dry Shaver, 45 Garden St., Stamford,
Conn.
Paul E. Haynes, Greenwich Gas Co., 253 Greenwich Ave., Greenwich,
Conn.
Raymond Hoffmaster, Electric Specialty Co., 211 South St., Stamford,
Conn.
L. A. Hudson, Burroughs Adding Mach. Co., 791 Main St., Bridgeport,
Conn.
Laurence B. Kilburn, The Yale & Towne Mfg. Co., 200 Henry St.,
Stamford, Conn.
H. Kroyer, Pitney -Bowes Postage Meter Co., Pacific St., Stamford,
Conn.

1244

July 1, 1937

N. A. C. A. Bulletin

Carl E. Lange, Pu tna m T ru st Co., Greenwich Co.
Ca rl H . Lind, T h e Fi r st Sta mford Na t'l Ba nk & T ru st Co., Sta mford,
Conn.
Sto dda rd D. Nelson, Pitney -Bowes Posta ge Meter Co., 757 Pacific St.,
Sta mford, Conn.
Ja mes Robertson, Pitney -Bowes Posta ge Meter Co., 757 Pacific St.,
Sta mford, Conn.
Br oo klyn
John A. Olsen, R. R. Squ ibb & Sons, 2 5 Columbia Heights, Brooklyn,
N. Y.
Fra nk H. T errie, T reasu ry Dept. of the U. S., 71 6 E. 3 9 th St., Brook lyn,
N. Y.
Cleveland
Edwa r d L. Loh ma n, Na tiona l Ca rbon Co., W. 11 7 th a nd Madison Ave.,
Lakewood, Ohio.
Gr and Rapids
Lester W . Broma n, Ea gle Otta wa Leather Co., Grand Ha ven, Mich.
R. O. Deweerd, Winters & Crampton Corp., 50 Whi te St., Grandville,
Mich.
Joseph Ginsburg, America n Auto -Felt Corp., 901 Otta wa Ave., N. W.,
Gra nds Rapids, Mich.
Wa r re n S. Merriam, Bak er Fu rnitu re, Inc., Holland, Mich.
Wa lter J. Mikulski, Nichols & Ca x Lu mber Co., Gra nd Ra pids, Mich.
L. E. Nyk amp, G. R. Fibre Cord Co., 9 01 Otta wa Ave., N. W., Gra nd
Rapids, Mich.
George J. Schember, Ea g le Ott a wa Leather Co., Gra nd Ha ven, Mich.
Ma rtin Van Va lk enbu rg, Gunn Furnitu re Co., 52 5 Ann St., N. W., Grand
Rapids, Mich.
Thoma s C. Winter, Keeler Bra ss Co., 935 Godfrey Ave., S. W., Grand
Rapids, Mich.
H awaii
Joseph C. deHa y, Advertiser Publisher Co., Ltd., Kapiolani Blvd.,
Honolu lu, Ha waii.
In di a n a p ol is
Olive r R. Altu m, Eli Lilly Co., 21 0 E. McCa rty St., Indianapolis, Ind.
Art hu r F . Gifford, Globe American Corp., 101 E. Broadwa y, Kokomo,
Ind.
J. W. Hu ber, United Coopera tives, Inc., 73 3 W. Henry St., India na polis,
Ind.
Stu a rt L. McKnight, Republic Creosoting Co., 1615 Mercha nts Bank
Bldg., Indianapolis, Ind.
W m . J. McNevin, Da hmen & Allinger, Inc., 54 W . New York St.,
Indianapolis, Ind.
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Wilbert S. Sa ge, Oma r Baking Co., 901 E . 16th St., Indianapolis, Ind.
Bernard S. Schaefer, Adva nce Pa int Co., 545 W . Abbott St., Indianapolis„ Ind.
Julian O. With a m, Indianapolis Railways, Inc., 90 0 Tra ction Termina l
Bldg., Indianapolis, Ind.
Louisville
John Mitchell, Louisville Provision Co., 9 14 E. Ma rket St., Lou isville, Ky.
And rew Stuebling, Levy Bros., T hi rd a nd Ma rk et Sts., Louisville, Ky.
Sc ranton
Michael K. Diskin, Bu rrou ghs Adding Mach. Co., 234 Ada ms Ave.,
Scra nton, Pa .
Sou th Bend
Eu gene C. Bostater, Associa tes Investment Co., South Bend, Ind.
Wa lter B. Brown, Excelsior Mfg. Co., Michigan City, Ind.
John A. Horning, Peltz - Kau fer Co., 20 9 N. College St., Sou th Bend, Ind.
K. B. Peters, Monroe Ca lcula ting Ma ch. Co., 3 0 5 Sherla nd Bldg., Sou th
Bend, Ind.
Sta nley R. Price, Univ. of Notr e Da me, Box 2 5 , Notre Dame, Ind.
Ha r ol d A. Smith, Sou th Be nd La the Work s, 4 2 5 E. Ma dison St., Sou th
Bend, Ind.
Ha rry C. Spa eth, Dodge Mfg. Corp., 5 0 0 S. Union St., Misha wa k a , Ind.
M. L u the r Va nce, C. G. Conn, Ltd ., E. Bea rdsley Av e., Elk ha rt, Ind.
Ar th u r W . Zimmerma n, Dodge Mfg. Corp., Mishawak a, Ind.
Springfield
Ho wa rd H . Cork, Westinghouse Elec. & Mfg. Co., 653 Pa ge Blvd.,
Springfield, Ma ss.
Syrac use
Albert C. Diesseroth, T h e Bru ns Co., Inc., 900 Hills Bldg., Syracu se,
N. Y.
Utic a
Claude F . Clark, Clark Office Machines Co., 223 Arca de Bldg., Utica ,
N. Y.
Outside Chapter Ter rito ry
Ja ck G. Cla rk , Cra ne Cre ek Lu mber Co., Willow Ra nch, Ca lif.
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M o r e th an 150 Monroe -owned
br a n ch e s offe r a n a t i on a l fi gu r e
service to American business —a
service to he lp yo u a p p l y t h e
pr op er ma chi n e to ea ch figure
job and to as sure you cont inuous
oper ati on of your Mon roe equ ipment. The nearest Monroe branch

wi l l gi ve you a fr e e t r i al of a n y
mod e l M on roe on you r own fi gure work. No obligation.
T h i s M o n r o e Ad di ng- Li st i n g M a c h i n e
is one of more than 200 M onroe mode ls
w h i c h i n c l u d e addi ng - cal cu l at ors, l i st ing a n d book ke e p ing machi ne s, che ck
w r i t i n g a n d s i gn i n g e q u i p m e n t .

An interesting new booklet "Girt , :i Thou ght to Keyboards" is ,yours for the asking.
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