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( LIBRA y

FORUM SE CT I ON

T h i s Bul l e t i n is pu b l i s h e d se mi -m o n t h l y by t h e
N a t i o n a l As s o c i a t i o n of Cost A c c o u n t a n t s ,
385 M adi son Ave n ue , N e w Y o r k C i t y

W h e n idea l wo rk in g e n v i r o n m e n t
is c o m b i n e d
with
idea l
wo rk in g
te c h n i q u e in a n y figure -work de p a r t m e n t , inc re a sed efficiency a n d worthwh i l e sa v i n g s a r e b o u n d t o r e su l t . T h e
M e m p h i s Po we r & Li gh t C o m p a n y o f
M e m p h i s, T e n n e sse e , a chi eves this
h a p p y co m b i n a t i o n t h r o u g h t h e u se
of th e mo st m o d e r n in di re ct de sk
li g h ti n g
sy st em
(se e
phot ogr aph
a b ov e) a n d " C c m p t o m e t e r " m e t h o d s:

"Be tte r than fifty per cent savings has
been atta ined through the use of the
`Comp tome ter' Peg -Board on analysis of
residential, commercia l, and industrial
sales a nd service."
F o r i n fo r m a t i o n with ou t obliga tion, t e l e p h o n e you r loca l "Comp t o m e t e r " o ffi c e , o r wr i t e d i r e c t t o F e l t
& T a r r a n t M fg . Co., 1 7 1 5 N. Pa u li n a
St., Chic a go, 111.

tr"

"Ou r Genera l Accou nting Office uses
the Model J `Comptometer' exclusively
because of its accuracy, flexibility, and
speed in proving ledg er postings, extending invoices, accou nting distribu tion of
invoices, preparing financial and operating reports, and distribu ting payroll
la bor. In other depa rtme nts the `Comp.
tometer' is used for balancing proof
sheets, proving requ isitions, and figuring
inventory on 80,000 classifications.

OU R O P E N F OR U M
This section of the Bulletin is available to all for the informal discussion of technical matters of interest to our members. Included
here will be comments on articles in Section 1, ideas and suggestions
arising out of these articles, and other correspondence in which our
members are likely to be interested. The ideas expressed will be
those of the individual correspondents, and all shades of opinion will
be welcomed to the extent that the ideas expressed are constructive
and of general interest.
PAYROLL TAXES

As LAB OR

COSTS

Editor N. A. C. A. Bulletin:
There are some points in connection with the article on "Practice in
Accounting for Payroll Taxes" which appeared in the N. A. C. A. Bulletin
for August 15 with which I disagree. The statement is made that "probably
most accountants will agree that logically such taxes represent an additional
cost of labor." However, the fact that 50 per cent of those replying stated
that taxes on direct labor are included as an element of factory overhead
would seem to show that there is a real disagreement on this point.
The author, in order to prove his contention has posed the question:
"Suppose you were attempting to determine whether an operation now
performed by hand labor could be more economically performed by machines
with a few operators. In making your calculations, would you include payroll taxes on the earnings of the direct laborers who are dispensed with in
labor cost? The answer is obvious. Payroll taxes on direct labor are an
additional cost of that labor and not a cost of facilities and services for
making the labor more effective." If this contention is correct, why
wouldn't it be just as accurate to include in such a calculation the premiums
paid for workmen's compensation insurance which are likewise based on
labor. Also, if payroll taxes are to be included in figuring the cost of
labor, by the same reasoning the property taxes as well as the depreciation
on the office machinery involved would also have to be set off against the
increased labor made necessary by the Social Security taxes. I am not
suggesting that payroll taxes be disregarded in figuring possible economies.
They truly vary with the direct labor, but the point I make is that these
taxes are not the only items that vary with direct labor. The mere fact
that they are measured by the amount of the payroll does not make them
any more direct labor than any of the other numerous items that are also
measured by labor.
Looking at the matter from another standpoint, it would seem a fair
statement to say that taxes by their very nature cannot be labor but must
always be overhead. Even so, if there were some great advantage from
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an accounting standpoint to be gained by including these payroll taxes as
labor, I would not argue with the position taken by the writer. However,
it seems to me that this practice does not attain any more accurate results
than are arrived at by many companies which apply the payroll taxes as a
part of their overhead on the basis of direct labor cost. Certainly this latter
method involves a lesser amount of detailed work.
RAYMOND PAYNE,
Hartford Chapter.
THEORY AND PRACTICE WITH RESPECT TO PAYROLL TAXES
Apparently Mr. Payne has overlooked the use of the word "logically"
in the statement quoted in the first paragraph of his letter. What is logical
or theoretically correct is not always practical. It should be noted that in
stating that payroll taxes logically represent an additional cost of labor I
did not, in the article referred to, suggest or recommend that such taxes
be accounted for as labor. Instead it was pointed out that there were
practical problems involved for:
"To attempt to add 1, 2, 3 or some other per cent to every piece rate,
every hourly rate, to the labor cost of every operation, process or job would
involve a tremendous amount of clerical effort in most industrial concerns
and would hardly be justified by the results produced."
Two methods of accounting for such taxes were mentioned: first, the
use of a labor overhead by which payroll taxes were charged to jobs,
processes or lines of products by the use of a constant per cent applied
to the labor cost of each job, process or line of product, and second, the
inclusion of payroll taxes in manufacturing burden or overhead. In connection with the latter method, it was stated:
"Since payroll taxes will vary directly with this direct labor cost (where
overhead is applied on a direct labor cost basis), they can be included
in the departmental burden and applied to jobs, processes and lines of
product along with the regular factory burden. Of course, this is entirely
accurate only when the burden is distributed on a direct labor cost basis,
but possibly in some cases the error resulting from the use of this method
where direct labor hours, machine hours or some other basis of burden
distribution is used, is not sufficiently great to justify the additional cost
of more accurate allocation."
In other words, Mr. Payne may have overlooked the point made in the
article, that while payroll taxes are logically an additional cost of labor,
practical considerations referred to in the article and in his letter often make
desirable their application to products as a part of factory burden. It
seems to me important that we recognize the true nature of such taxes in
order that they may be accurately applied to jobs, processes and lines of
product. I cannot agree that taxes by their very nature cannot be labor
but must always be overhead. Suppose that a company purchased
raw material in a foreign country and paid a 50 per cent import tax on it.
Or suppose a sales tax were paid on raw material purchased. Should
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such taxes be included in overhead just because they are taxes, or should
they be treated as additional costs of the material purchased? In just the
same way payroll taxes are an additional cost of labor. Every dollar expended for labor carries with it an additional cost for payroll taxes.
It is true, as Mr. Payne points out, that other costs vary with direct
labor —power costs in a heavily mechanized industry, for instance. But payroll taxes are not labor costs because they vary with the payroll, but
because they are attached to the labor cost and are based on it. It is in
this respect that they differ from other costs which tend to vary with
labor costs. Mr. Payne asks why the premiums paid for workmen's compensation insurance should not be included in labor costs. My answer is
that they should be treated in the same way as payroll taxes. Logically,
they are an additional cost of labor, but for practical reasons sufficiently
accurate application can usually be secured through their inclusion in burden.
In other words, Mr. Payne, our disagreement is largely academic. I feel
that it is worth while to realize that payroll taxes are an additional cost
of labor in order that they may be applied as accurately as possible, in most
cases through inclusion in burden. You as a practical accountant omit
the theoretical considerations and arrive at the same practical result.
R. P. MARPLE,
Director, Research and Technical Service.
FURTHER COMMENTS ON MR. KOHL'S ARTICLE
Editor, N. A. C. A. Bulletin:
The article by C. N. Kohl in the July 1 issue of the Bulletin was very
interesting and stimulating. In its unorthodox approach, it emphasizes a
point which cost accountants are apt to overlook or minimize, namely, that
business executives often confront circumstances in which it is profitable
to accept business at prices which do not cover all costs normally assignable
to the product to be sold.
Cost accountants have rendered an important service in emphasizing that
prices must cover all the costs of doing business if a profit is to be realized.
In their concentration on this objective, however, they have been inclined to
talk as though any sale at a price which does not carry a full overhead
cost - loading is unprofitable and in some way discreditable.
I suggest that the problem of price and cost relationships must be considered in the light of two important principles, not one. They are the
following
(a) that prices in the aggregate must cover all costs, including a proper
share of overhead, and must provide an adequate return on investment.
(b) that any individual price should cover the out -of- pocket costs on
that particular product, plus as much as can be obtained toward the applicable overhead, with due regard to the effect which the quotation of
such a price will have on the manufacturer's other business and on the
general market situation in the industry.
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Business is actually conducted on these principles, and under any conditions short of complete regimentation it must be so conducted. Cost
accountants can make themselves increasingly useful by studying intensively
this subject of marginal costs and the effect which they should and do have
on prices, rather than by ignoring the plain facts of business experience and
arguing for a rigid adherence to some established cost -price formula. Every
sound and thoughtful contribution to our knowledge of this subject should
be welcome.
Howmw C. GRm,
Chicago Chapter.
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QUESTIONS AND ANSWERS
The Research and Service Department at National Headquarters
conducts a Question and Answer Service for the benefit of N. A. C. A.
members. Practical accounting questions which cannot be answered
from our research files are submitted to a number of our members for
answer. The replies with names deleted are transmitted to the
original inquirer. In this section of the Bulletin will be published such
of these questions and answers as appear to be of general interest
to our members and worthy of their consideration.

COMPUTING RATES AND REPORTING TIME FOR EMPLOYEES OPERATING
SEVERAL MACHINES
Question: I am confronted with the problem of determining the method
to be used in computing rates and reporting time for our Automatic Department. I will attempt to give you the necessary facts and will greatly
appreciate any advice that you may be in a position to give in this regard.
We have a department known as the Automatic Screw Machine Department in which each operator may operate from two to six or seven
machines depending upon the type and volume of production that is coming
through that department for that particular day. This department's production is approximately 100 per cent piece work. When the rates were
established, which was some time ago, they were based on one operator
running one of several combinations of equipment. That is to say, we
have various types from single spindle machines to six spindle machines,
and as mentioned before, these rates are based on an operator running
certain given groups, including an allowance for personal time, feeding
machines, etc.
Recently we have run into the unprovided for condition of operators running odd combinations for which the rates do not apply. I am more or less
at a loss as to how these rates could be set up to provide for this condition
without accumulating a tremendous group of rates which would be almost
impossible to set up due to the fact that a rate is based on the best possible
method of production, taking into consideration the type of material and
number of pieces to be produced and the number of operations to be
performed, and when these jobs are actually put into production, quite often
the job that is going through the department differs considerably in one or
all of the governing factors mentioned. In view of this fact, I was wondering if it would be possible for me to obtain some information as to how
other companies, which make parts both for stock and to customer's specifications, determine what method to use in computing this type of cost.
Keep in mind the fact that an operator working eight hours a day might
have 32 machine hours the first day of the week, 40 on the second day,
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48 on the third, as low as 16 on the fifth, and 8 hours on the sixth
day of the week. In view of this varying number of machine hours worked
per day, what possible ratios could be set up to reconcile the man's elapsed
time to the machine hours worked?
Secondly, would the operator be compensated if one or more of these
machines should break down or run out of material, and how would this
breakdown time be handled?
Answer No. 1 : Piece work rates: Since the possible combinations of equipment are too numerous to permit establishing separate rates for each combination, basic rates for each item of product, might be established, which rates
are based on a man operating only one machine. Wages earned would be computed by multiplying the aggregate basic earnings by the ratio of man hours
to machine hours.
Example: A man operates four machines during an eight -hour day, that
is, accounts for thirty -two machine hours. The aggregate piece work value
of production computed at the basic rates based on operating one machine
amounts to $30.
Wages Earned = 30 X

Man Hours
Machine Hours

8
32

—_ $7 50

Wages earned probably should be modified by a factor which reflects the
effect on production of operating more than one machine. In other words,
recognition should be given to the fact that in operating, for example, four
machines the total output might be somewhat less than if each machine had
its own operator. Such factors would have to be developed by experience,
but for illustrative purposes only, let us assume the following:
Operating
Factor
1 or 2 M a c h i n e s . . . . . . . . . . . . . . . . . . . . . . . . 100 per cent
3 or 4
.................
5 or 6
........................
90
As the operator in the example operated four machines, the factor to be
used is .95 and wages earned amount to $7.50 _ .95 = $7.90.
Costs: If actual costs are used, the wages paid may be distributed to jobs
in proportion to machine hours consumed on each job. However, more
useful information might be obtained by the use of standard cost procedure.
Three different standards probably would be required on each job, as
follows:
(1) Standard direct labor cost calculated on "best possible method
of production."
(2) Standard machine hours.
(3) Standard man hours consisting of standard machines hours divided
by the number of machines per operator under standard conditions.
Comparison of actual with standard (1) produces the direct labor dollar
variance for use in books of account. Comparison of actual with standard
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(2) reflects that portion of the total variance resulting from fluctuations
in efficiency of individual machine operation. Comparison of actual with
standard (3) again reflects the total variance but stated in hours.
Comparison of variance (3) with variance (2), if both are expressed as
a percentage of the related standard, should reflect the portion of total
variance which may be attributed to non - standard combinations of equipment.
The development of detail procedures may disclose that the foregoing
computations, both in connection with wages earned and costs, would be
simplified if straight piece work were abandoned and a wage incentive
system established based on allowed time.
Compensation for machine hours lost due to breakdown or lack of
material: This is a question of management policy depending somewhat on
the amount of responsibility and control the operator has over the upkeep
of machine and the delivery of raw material. No additional accounting
problems are presented. If the operator is to be penalized for breakdown
time, such time is included in the total of machine hours in the foregoing
calculations; if the operator is not to be penalized for such occurrences,
breakdown time is excluded from the total of machine hours. In either
case the loss of production or higher cost per item produced will be reflected
in the labor variance.
Answer No. 2: In the first place the workman cannot be penalized because of non - standard conditions. That is management's responsibility. If
the conditions are not practically identical with those at the time of setting
the rate, he must be compensated one way or another for the differing
conditions as they affect him.
Most companies, that I am familiar with, operating standard cost systems
figure the actual labor and burden versus the standard labor and burden,
and show the difference as variances. These variances are costed by causes
so that the monetary losses may be classified by their causes. Thus steps may
be taken to correct those conditions that are serious.
Many companies, recognizing that non - standard conditions are a constant
factor and not wholly preventable, make some allowance in their over -all
costs or add something to burden with the result that a cushion is built up
to meet the abnormal by a very thinly spread over -all cost.
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Notes
Dun and Bradstreet, Inc., have issued a second revised edition of their
publication, "Behind the Scenes of Business," by Roy A. Foulke, Manager of the Analytical Report Department for that firm. It is designed to
present some background of basic facts, interpretation, and reasoning not
heretofore so readily available regarding the everyday operations of the
business enterprise. The study includes a comprehensive statistical analysis
of important balance sheet and operating ratios for sixty lines of business,
comparative ratios for several collateral lines of business, and a four -year
average computed for each ratio on each line of business endeavor, on the
basis of which certain financial policies and operating practices with regard to the conduct of business enterprises are recommended. The appendix
has been enlarged to include several tables of failure records which have
been of broad fundamental interest for many decades. An examination of
these figures in the light of broader business cycles which have evolved
during this period, provides an illuminating background of practical economics. Copies may be obtained from the offices of Dun and Bradstreet, Inc.,
290 Broadway, New York, N. Y.
In a study entitled "Aspects of the Organization, Functions, and Financing
of State Public Utility Commissions" which was recently released by the
Harvard Bureau of Business Research, Professor C. O. Ruggles of the
Harvard Business School presents a critical appraisal of the value and services as well as the shortcomings of these commissions. It traces the historical development of public utility commissions and contains a detailed analysis and comparison of the scope of authority and functions of the various state commissions. In discussing current problems in this field Professor
Ruggles points out that there is a real need for having accounting departments so equipped that they can work out operating cost standards or
`yardsticks' that can be applied to private and government utilities alike in
order to obtain an outside and independent check on actual results. He
urges the necessity of more complete annual reports of the utilities to the
commissions and of the commissions to the public. This report is available
for the price of $1.00.
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A Recent Addition to Our Research Library
COST ACCOUNTING. (Revised Edition) W. B. Lawrence. Prentice Hall, Inc., 70 Fifth Ave., New York, N. Y. 1937. xvii, 598 pp. $5.00.

Notes on Current Literature
THE S CIENCE OF VALUATION AND DEPRECIAT ION. Edwin B.
Kurtz. The Ronald Press Co., 15 E. 26th St., New York, N. Y. 1937.
xiv, 221 pp. $4.50.
This volume offers scientific solutions based on life experience tables to
all the basic problems in valuation and depreciation estimating and accounting. The author's findings are substantiated by numerous formulas,
tables, charts, and illustrative calculations, including sixty -five curves which
present actual life experience data of different types of specified equipment.
The introductory chapter is devoted to a discussion of the characteristics
of life experience tables which form the underlying foundation for all the
individual solutions that are integrated through this method. This is followed
by an analysis and methods of calculations of average life, life expectancy
and probable life, based on engineering concepts and comparison with other
statistical constants. The author cites the short comings of the conventional
straight line method, and in a scientific approach to the concepts of loss of
service life, accrued loss of service life, and remainder service life of the
average unit, compares these values with those obtained by the conventional
solution. Another chapter deals with the analytic procedure for predetermining the total annual renewals which must be made in a going concern
if replacement units are assumed to have the same life experience as the
units of the original group. This also includes the determination of the ultimate composite per cent remainder service life after reaching a stage of constant normal annual renewals and the amount to be set aside during service
life to replace the unit at the end.
The inherent unity in the whole body of principles presented is demonstrated in Chapter 6 in which solutions presented in previous chapters are
consolidated for use in solving the problems of composite remainder service
life of an aggregation of units. The final chapters demonstrate the financial
transactions required in applying the replacement insurance plan to an operating system, and the determination of the amount in replacement reserve
after a system goes into service and after it has reached the normal annual
renewals stage. This book is intended to serve as a practical application of
the mortality laws of physical property as set forth in the author's initial
effort entitled "Life Expectancy of Physical Property," which was published in 1930.
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T H E I N T E R P R E T A T I O N O F F I N A N C I A L S T A T E M E N T S . Benja min G ra ha m a nd Spencer B. Meredith. Ha rpe r & Brot hers, 4 9 E. 3 3 rd
St., New York, N. Y. 1937. viii, 122 pp. $1.00.
This simple, concise a nd comprehensive trea tment of the a na lysis of fina ncial statements is designed to sa tisfy the requ irement s of bu sine ss men a nd
investors. Dra wn from material used in the educational work of the New
York Stock Excha nge Institute, it serves as a useful elementary reference
work for the la yma n. P a r t I covers in a logica l sequ ence the elements tha t
enter into a typical profit and loss sta tement and a ba la nce sheet. P a r t I I
demonstra tes the ratio method of a na lysis a nd offers simple test s a nd sta nda rds which may be used by investors to determine whether a company's
financial sta tus in any given respect is favorable. In P a r t I I I the au thors
present a helpful glossa ry of definitions of nearly three hundred financial
terms a nd phra ses. Ea sy to rea d a nd u ndersta nd beca use it is not cou ched in
technical terms, this type of book could undoubtedly provide the basis
for a more intelligent u se of fina ncia l sta tement.

Employment
Man Available
Listed below is a short summ =r of the employment record of one of
our members who is now availabl for employment. A complete file of
men is maintained at Headquarters. Upon request, digests of the records of
men available and qualified for the positions to be filled will be furnished
employers.
No. 1374 —Cost accountant seeks position with a ma nufa ctu ring concern
in its plant accou nting depa rtment. Understa nds the operations of all depa rtments of a plant accou nting depa rtment. Age — thirty -nine. Ma rried.
Location desired —New York , New Jersey or the New Engla nd States.
Salary —open.
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CURRENT COST LITERATURE
This listing, published on the first of each month, contains all the available references to cost articles and cost material published for the most part
during the past month. Those references marked with an asterisk ( *) are
obtained from the Engineering Index Service. Other references are secured
from the Industrial Arts Index, published by The H. W. Wilson Co., 950
University Ave., New York, N. Y., and also from periodicals received at
National Headquarters.
Arrangements have been made with the Engineering Societies Library to
furnish photostatic copies of any of the articles preceded by an asterisk ( *).
The price of each print, up to 11 by 14 inches in size, is 25 cents plus postage. Orders should be sent direct to the Engineering Societies Library, 29
W. 39th St., New York, N. Y., and should include all details as to volume,
number, pages, etc. Photostatic copies of articles not marked with an
asterisk cannot be provided.
To secure a copy of any of the publications here referred to, order
direct from the publisher. Addresses of periodicals referred to will be
found at the end of the references listed.
ACCOUNTANCY
Olson, Lyle H. Valuation of Intangibles. The National Accountant. August, 1937. pp. 20 -3 Guides and limitations to be considered in the
valuation of intangible assets, such as good will, developed patents
without demonstrated earnings, water rights for industrial purposes,
mineral deposits, etc.
BUILDING MATERIAL
*De Berard, E. W. and Podolsky, M. Graph for Cost of Concrete. Engineering News- Record. August 26, 1937. p. 362.
Monograph giving direct reading of concrete cost; numerical example.
COST AND FACTORY ACCOUNTING
Brussel, J. W. Burden Under the Thumb. Factory Management and Maintenance. September, 1937. pp. 59 -61.
Ten hours a month with a single report gives a plant manager fingertip control of indirect expense, chiefly through "personalization" of each
expense.
Haase, A. E. Isolate for Profit! Printers' Ink. July 1, pp. 16-7; July 8,
1937, p. 69.
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DAIRY AND DAIRY PRODUCTS
Atwell, W. B. Accounting in the Dairy Industry. The National Accountant.
August, 1937. pp. 10 -9.
Accounting system and illustrative forms applicable to a milk bottling
plant engaged in retail deliveries.
DEPRECIATION
Norton, Paul T., Jr. Economic and Tax Aspects of the Depreciation Problem. The National Accountant. August, 1937. pp. 4 -8.
Suggestions on the computation of depreciation charges and the depreciation problem in connection with the Revenue Act of 1936.
HOSPITALS
See Restaurants.
HOTELS
See Restaurants.
INDUSTRIAL MANAGEMENT
Pierce, John F. lob Analysis —Its Value and Use. Proceedings of the National Office Management Association, 1937. pp. 26 -32.
A discussion of the functional and administrative aspects of job analysis.
LABOR
See Railroads.
MANAGEMENT
Eubank, C. G. Standard Instructions. Personnel. August, 1937. pp. 10 -5.
The importance of standard instructions in developing uniform managerial policies and centralized control of personnel administration as
well as business organization.
Morse, J. R. Reorganizing to Prevent Losses. Society for the Advancement
of Management Journal. July, 1937. pp. 98 -100.
Scott, Dr. Trends in the Technique and Tools of Management. Management Review. July, 1937. pp. 222 -3.
OFFICE MANAGEMENT
Conarroe, E. H. The Office Manager —His duties and Responsibilities. Proceedings of the National Office Management Association, 1937. pp. 14 -25.
An appraisal of the office manager's job and his place in the business
organization as an operating executive.
MacDonald, John H. Budgeting Office Services. Proceedings of the National Office Management Association, 1937. pp. 95 -101.
Plan for budget procedure, cost accounting and office management as
operated in the National Broadcasting Co.

188

Eliminatecostlyspread-sheet
distributionmethods

T H I S National Analysis Machine provides an easy way to get
multiple -total distribution. It ha s 27 ten -digit capacity tota ls or , if
split, 54. An d gr a n d t ot a l s in addition. A p r oof s h ee t , printed as
amounts are recorded, shows every machine operation. As totals are
cl ea r ed, t h e am oun t s a re a utom at i ca ll y pr in t ed on to a r epor t form .
Ask the local Na tional represen tati ve for a dem onstra tion of t his
machine which eliminates costly spread -sheet methods.
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Stevenson, C. S. The Office Manual —Its Preparation and Use. Proceedings of the National Office Management Association, 1937. pp. 84 -8.
A round table discussion reveals several points of view based on the
experience of business executives and office managers.
Stivers, C. L. Why Measure Office Performance? Proceedings of the National Office Management Association, 1937. pp 39 -46.
Benefits to be derived from scientific management through smoother
operation and the reduction of operating expense.
PERSONNEL
See Management.
PRODUCTION CONTROL
*Fennington, K. P. Departmental Efficiency Control. Mechanical World.
July 30, 1937. pp. 97 -8.
Returns are suggested upon which to base statistical control of production; particular emphasis laid on need for accurate representation
of true facts in work of this kind.
RAILROADS
*Do Higher Speeds Increase Track Labor Costs? Railway Engineering and
Maintenance. August 1937. pp. 538 -9.
Abstract of report which gives results of study made by subcommittee of
Committee on Economics of Railway Labor of American Railway Engineering Assn.; general refinement required; effect of speed on track;
factors decreasing labor.
RESEARCH AND DEVELOPMENT
Stone, G. C. Market Research. The Cost Accountant. August, 1937. pp.
62 -7.
The significance of market research as it affects all phases of business
functions and, in particular, accounting and control.
RESTAURANTS
Hendry, J. R. Food Cost Accounting for Hotels, Restaurants and Hospitals. The Canadian Chartered Accountant. September, 1937. pp. 154 -73.
Methods of obtaining accurate records of food costs as a basic for successful and intelligent operation.
STANDARD COSTS
Matter, J. K. Standard Costs Kept Standard in the Manufacture of Kitchen
Utensils. American Machinist. July 14, 1937. pp. 610 -11.
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STANDARDIZATION
Brechin, C. H. Standards for Handling Incoming Materials. Factory Management and Maintenance. September, 1937. pp. 67 -8 and 168.
A summary of necessary preliminaries and standardization involved in
putting a receiving department on an incentive basis with resultant improvement in efficiency.
See also Management.
TIME AND M OTION STUDIES
*Conners, W. T. Pay -Off on New Layont -150 Per Cent. Factory Management and Maintenance. July, 1937. pp. 57 -9.
Ways in which motion economy applications are saving $2,700 annually
at leather shoe tap plant of Graton & Knight Co., Worcester, Mass.
Decker, J. Another Way to Figure Delay Per Cent. Factory Management
and Maintenance. August, 1937. p. 142.
*Drake, C. A. Spot Best by Test. Factory Management and Maintenance.
August, 1937. pp. 60 -2.
Dual operations, properly set up, often effect time savings of 30 per
cent; various aptitude tests for employees suggested.
*Mullee, W. R. Eliminating Accidents Through Motion and Time Study.
Rubber Age. July, 1937. pp. 23941.
Principles of motion economy discussed in order to show why they are
so universally linked with safety.
TRUCKING
Mills, H. W. Cost Accounting as Applied to Motor Transport. The Australian Accountant. July, 1937. pp. 436 -9.
Description of procedure developed in connection with cost accounting
for the transport fleet of the Post Office in Melbourne.
WAGES, SALARIES, AND FEES
Gordy, C. B. Group Bonus for the Toolroom. Factory Management and
Maintenance. July, 1937. pp. 65 -6.
Fifty -two Payment Plan Smooths Seasonal Employment. Factory Management and Maintenance. July, 1937. p. 124.
WATER WORKS
*Sweeney, C. T. Preparation of Manual of Water Works Accounting Procedure. American Water Works Association Journal. August, 1937.
pp. 1127 -36.
Outline of water works accounting manual.
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ADDRESSES OF PUBLICATIONS LISTED
American Machinist, 330 W. 42nd St., New York, N. Y. (25 cents)
American Water Works Association Journal, 29 W. 39th St., New York,
N. Y. (50 cents)
Australian Accountant (The), 314 Collins St., Melbourne, Australia.
Canadian Chartered Accountant (The), 10 Adelaide St., E., Toronto, Ont.,
Canada. ($2 per year)
Cost Accounting (The), 23 Queen Square, London, W. C. 1, England.
Engineering News - Record, 330 W. 42nd St., New York, N. Y. (25c.)
Factory Management and Maintenance, 330 W. 42nd St., New York, N. Y.
(35c.)
Management Review, 330 W. 42nd St., New York, N. Y. (50c.)
Mechanical World, 20 Bedford St., London, W. C. 2, England.
National Accountant (The), Box 506, Arcade Annex, Los Angeles, Calif.
(25c.)
National Office Management Association, W. H. Evans, Secretary- Treasurer, Peirce School, Philadelphia, Pa. ($1.00)
Personnel, 330 W. 42nd St., New York, N. Y. (50c.)
Printers' Ink, 185 Madison Ave., New York, N. Y. (10c.)
Railway Engineering and Maintenance, 30 Church St., New York, N. Y.
Rubber Age, 250 W. 57th St., New York N. Y. (20c.)
Society for the Advancement of Management Journal (The), 29 W. 39th
St., New York, N. Y. (75c.)
NOTE: The prices given above, unless otherwise indicated, are for single
issues only. When the annual subscription rate appears, the price of single
issues is not listed. Where no price is given, the rate may be obtained by
writing direct to the address listed. No attempt is made to price foreign
publications because of fluctuating rates of exchange.
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Applications for Membership
The Executive Committee has ruled that the names and addresses of all applicants
for membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director in charge of Membership for approval. The following applications will be forwarded to the Director two
weeks from the date of this Bulletin. Comments in regard to these applications which
are received from members of the Association during this two weeks' period will be
attached to the application before they are forwarded to the Director in charge.

Albany
H. Ward Beckett, Shelby Salesbook Co., 109 Eileen St., Albany N. Y.
Atlanta
Markley H. Braswell, Felt & Tarrant Mfg. Co., 502 Standard Bldg.,
Atlanta, Ga.
Homer W. Cothran, Georgia Power Co., Atlanta, Ga. (Co. Transfer
from H. J. Woodard)
William M. Nottingham, Thomaston Cotton Mills, Thomaston, Ga.
Binghamton
John L. Barton, 1804 E. Main St., Endicott, N. Y.
Robert A. Clayton I. B. M. Corp., Endicott, N. Y.
Robert W. Kelley, I. B. M. Corp., Endicott, N. Y.
Wallace R. Lawton, 2507 East Main St., Endicott, N. Y.
Boston
Edmund I. Damon, U. S. Bunting Co., Lowell, Mass.
Wilfred B. Maynard, Lawrence Mfg. Co., Lowell, Mass.
Chicago
Eskil I. Bjork, The People's Gas, Light & Coke Co., 122 S. Michigan
Ave., Chicago, 111.
Deane S. Hazen, Benjamin Electric Mfg. Co., Des Plaines, Ill.
William H. Racine, Lenz Electric Mfg. Co., 1751 N. Western Ave.,
Chicago, Ill.
Lewis E. Spencer, Cochise Rock Drill Mfg. Co., 600 W. Jackson Blvd.,
Chicago, Ill.
Sveinn J. Storm, Chicago Transformer Corp., 3501 Addison St., Chicago, Ill.
Cincinnati
Arvid S. Anderson, Champion Paper & Fibre Co., Hamilton, Ohio.
Charles W. Christy, Coca -Cola Bottling Works Co., 520 E. 5th St.,
Cincinnati, Ohio.
Russell R. Fey, Joslin Schmidt Corp., P. O. Box 97, Lockland Station,
Cincinnati, Ohio.
Harvey R. McRaven, 3556 Harrow Ave., Oakley, Ohio.
Fred G. Trowbridge, Black Clawson Co., 2nd & Vine Sts., Hamilton,
Ohio.
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Cleveland
Willard L. Christman, The Weldon Tool Co., 321 Frankfort Ave.,
Cleveland, Ohio.
John E. O. Feller, 620 -22nd St., N. W., Canton, Ohio.
Otto Gammel, Locke Machine Co., 971 E. 63rd St., Cleveland, Ohio.
E. H. Krismann, 3977 W. 160th St., Cleveland, Ohio.
Dayton
William T. Barth, Frigidaire Corp., Dayton, Ohio.
Victor E. Frank, Nat'l Cash Register Co., Dayton, Ohio. (Co. Transfer
from D. E. Remaley)
Eugene E. Landis, Box 127, Trotwood, Ohio.
Charles H. Lynch, 351 N. Lincoln St., Wilmington, Ohio.
Detroit
Foster B. Hall, 16 Fairwood Blvd., Pleasant Ridge, Mich.
Louis E. Marino, Detroit Stamping Co., 3445 W. Fort St., Detroit,
Mich.
Grand Rapids
Charles M. Fish, United Autographic Register Co., 200 Ionia, N. W.,
Grand Rapids, Mich.
C. H. Haan, Standard Register Co., 196 Monroe Ave., N. W., Grand
Rapids, Mich.
Robert A. Mackey, Michigan Bakeries, Inc., 100 Commerce Ave.,
Grand Rapids, Mich.
Floyd Mayo, Bixby Office Supply Co., Michigan Trust Bldg., Grand
Rapids, Mich.
Arthur E. Verstuis, Michigan Bakeries, Inc., 100 Commerce Ave.,
Grand Rapids, Mich.
Grenwich
Edmund M. Beck, Norma - Hoffmann Bearings Corp., Hamilton Ave.,
Stamford, Conn.
Harrisburg
Maurice W. Kreps, 3532 Brisbane St., Harrisburg, Pa.
Herbert A. Lindskog, 215 N. 25th St., Camp Hill, Pa.
Hartford
Carl G. Baumes, Manning Bowman & Co., Pratt St., Meriden, Conn.
Nathan A. Beckwith, The Holo Krome Screw Corp., Box 360, Hartford, Conn.
Robert L. Cunningham, The Wiremold Co., Station A, Hartford, Conn.
Shirley H. Kimmens, 125 Main St., Southington, Conn.
John D. Murphy, The Wiremold Co., Station A, Hartford, Conn.
Houston
James W. Child, Hughes Tool Co., Houston, Texas.
Ben F. Irby, Ernst & Ernst, 1522 Alamo Nat'l Bldg., San Antonio,
Texas.
John A. Moreland, 1402 Telephone Road, Houston, Texas.
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Kansas City
Ralph B. Barta, 1109 E. Armour Blvd., Kansas City, Mo.
Walter A. Reeker, 1023 Bales, Kansas City, Mo.
Maurice W. Wallar, Seavey & Flarsheim Brokerage Co., 515 B. M. A.
Bldg., Kansas City, Mo. (Company Transfer from Ray C. Major)
Memphis
Glenn A. Reed, B. Lowenstein & Bros., 17 -31 S. Main, Memphis, Tenn.
(Company Transfer from Louise Nelson)
Milwaukee
John H. Hansen, Nat'l Enameling & Stamping Co., 270 N. 12th St.,
Milwaukee, Wis. (Company Transfer from James F. Howard)
Frank O. Kovich, 4032A N. 25th St., Milwaukee, Wis.
Kenneth F. Schoenecker, Durant Mfg. Co., 1929 N. Buffum St., Milwaukee, Wis.
New Haven
William F. Berky, Finer, Navaro & Sheldon, 865 Chapel St., New
Haven, Conn.
Albert T. Kirby, Sargent & Co., Water St., New Haven, Conn.
Francis F. Rodican, 152 Middletown Ave., New Haven Conn.
New York
Thomas M. Mannion, American Chicle Co., 30 -30 Thomson Ave., Long
Island City, N. Y. (Company Transfer from John S. Schastey)
John T. Rogers, Automatic Signal Corp., 230 Park Ave., New York,
N. Y.
John Voss, Mort Bon Corp., of N. Y., 120 Wall St., New York, N. Y.
Charles H. Wood, Consolidated Textile Corp., 88 Worth St., New
York, N. Y.
Philadelphia
Howard E. Morgan, Smith, Kline & French Laboratories, 105 N. 5th
St., Philadelphia, Pa.
John M. Reeve, 1822 West Atlantic St., Philadelphia, Pa.
Walter M. Schwagerl, Wm. Sellers & Co., 1600 Hamilton St., Philadelphia, Pa.
Pittsburgh
J. Wm. Bryant, American Rolling Mill Co., Butler, Pa.
Russell R. Jones, 6532 Wilkins Ave., Pittsburgh, Pa.
Joseph A. Moser, Remington Rand, Inc., 1203 Chamber of Commerce
Bldg., Pittsburgh, Pa.
Reading
John H. Clark, Armstrong Cork Co., W. Liberty St., Lancaster, Pa.
Richard F. Hartman, 553 N. Plum St., Lancaster, Pa.
Harold E. Stumpf, 241 Howard Ave., Lancaster, Pa.
John P. Wein, Armstrong Cork Co., Lancaster, Pa.
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Rochester
Richard C. King, Victor Insulators, Inc., Victor, N. Y.
Daniel Ziff, 962 Monroe Ave., Rochester, N. Y.
Rockford
Rex G. Babcock, Mid - States Industrial Corp., 2401 11th St., Rockford,
Ill.
San Francisco
Alphons H. Schwegel, Pacific Manifolding Book Co., Inc., 5750 Green
St., Emeryville, Calif.
Scranton
William S. Sterns, Jr., J. B. Carr Biscuit Co., 169 N. Penna. Ave.,
Wilkes Barre, Pa.
South Bend
William T. Bell, Bantam Bearings Corp., 3702 W. Sample St., South
Bend, Ind.
Willard V. Wahlund, Bantam Bearings Corp., 3702 W. Sample St.,
South Bend, Ind.
Syracuse
Joseph M. Burns, Gilman Fanfold Corp.; 304 Brookford Rd., Syracuse,
N. Y.
Robert S. Houghton, J. F. Campbell Corp., 106 Mechanic St., Syracuse,
N. Y.
Marion A. White, Gaylord Bros., Inc., 155 Gifford St., Syracuse, N. Y.
Toledo
F. Earle Cazayoux, Libbey, Owens, Ford Glass Co., Nicholas Bldg.,
Toledo, Ohio.
Arthur C. Keller, Libbey, Owens, Ford Glass Co., Nicholas Bldg.,
Toledo, Ohio.
Harry B. Ryan, Libbey, Owens, Ford Glass Co., Nicholas Bldg., Toledo,
Ohio.
Frank W. Welling, Libbey, Owens, Ford Glass Co., Nicholas Bldg.,
Toledo, Ohio.
Washington
Robert O. Baldwin, Murphy & Ames, Inc., 1820 Ft. Myer Drive,
Arlington, Va.
Raymond P. Wylie, Melvern Dairies, Inc., 101 Que St., N. E., Washington, D. C.
Outside Chapter Territory
John A. Campbell, Consolidated Gold Mines Co., Ltd., No. 9 Maze
Bldg., Bisbee, Ariz.
Leonard R. F. Millgate, G. W. Green & Sons Pty., Ltd., 458 Lonsdale
St., Melbourne, Australia.
John R. Pidduck, 326 Manor Road East, Toronto, Ont., Canada.
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MONROE ADDING-CALCULATOR
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HE LATEST in figuring machines, Model

MA -7, has Monroe basic simplicity and
"Velvet Touch " easy opera tion, plu s

the new time-saving features of electric
dials clearance and electric carriage shift.
All controls are conveniently placed. Al.
most immediately the opera tor develops
a na tu ra l rhythm of work ing withou t con.
scions effort and the mind, freed from
concentra t ion on th e ma chine, is devoted
entirely to the figu res.
Nu me rou s ot her Mo nroe fe a tu r es a re i n .
corporated, such as " Spot-Proof" keyO 1

boa rd, Series 3 shortcu t dia l s, a u toma tic
division, lock ed figu re k eyboa rd. It is the
ca lcu lator tha t gives th e hi gh est k i nd o f
figuring efficiency—the ma ch ine th a t pr o.
duces the greatest nu mber of accu rate
a nswers in the lea st possibl e t ime wit h a
minimu m of menta l and physical effort.
Words cannot describe the speed, the
qu iet, the ea sy su bconsciou s opera tion of
the MA-7. Yo u sh ou ld see it a t wo rk o n
your own figures. There will be no obligation. Just telep hone the nea rest Monroe
branch, o r write to the Ma in Offices at
Orange, New Jersey.
R

O
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CALCULATI NG M AC H I N E COMPANY, I N C .

