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38 5 Ma dison Avenue, New York City

"In supplying the New York metropolitan market with the freshest, safest milk
possible, our accounting control must be
extremely flexible, accurate, and fast.
We rely on the `Comptometer' to keep
our figure work synchronized with the
high speed of our product movement,"
states Mr. Robert K Crowley, Comptroller of the Sheffield Farms Company,
New York City, world's largest dairy
company.
"The `Comptometer' Peg -Board method,
used at all our branches, enables us to
eliminate all unnecessary posting of
figures from one record to another by
using original figures to produce final results. This method, coupled with the high
speed of the `Comptometer', has effected
substantial savings in both time and
actual money.
"The tremendous volume of figure
work is apparent when it is realized that

our milk is gathered from 100 rural stations, then shipped and distributed
through more than 40 distributing
branches, over almost 3000 routes, totaling
nearly 1,000,000 daily deliveries. The
entire product is inventoried, balanced
and checked daily. The `Comptometer'
enables us to maintain a fast, accurate
control of figures at all times."
Tributes to "Comptometer" efficiency and economy, from large and
small concerns in every industrial field,
testify the importance of "Comptometer" methods wherever work in
figures is concerned.
Permit a representative to show you,
on your own job, how the "Comptometer" can save your time and money.
Telephone your local "Comptometer"
office —or write direct to Felt &
Tarrant Mfg. Co., 1715 N. Paulin St.,
Chicago, Illinois.

OU R O P E N F O R U M
This section of the Bulletin is available to all for the informal discussion of technical matters of interest to our members. Included
here will be comments on articles in Section 1, ideas and suggestions
arising out of these articles, and other correspondence in which our
members are likely to be interested. The ideas expressed will be
those of the individual correspondents, and all shades of opinion will
be welcomed to the extent that the ideas expressed are constructive
and of general interest.

INVENTORY VALUATION -MR. PELOUBET COMMENTS

Editor, N. A. C. A. Bulletin:
I read with much interest the article by Clarence B. Nickerson in the
N. A. C. A. Bulletin of October 1, 1937. The article is a good description
of a practical method for applying the replacement method of income determination and inventory valuation, but I am afraid that it is not carried
to its logical conclusion. A method is described which determines the proper
reserve to apply to the so- called actual or cost inventory and after determining such a reserve, it is labeled "Profit from Rising Prices" in the
profit and loss statement. If the replacement or "last -in, first -out" method
has any real significance, this item of $15,000 cannot be a profit but is merely
represented by an inventory write -up which would be corrected if it were
applied as a reserve.
It seems to me incorrect and misleading to admit that such a credit can,
under any circumstances other than final liquidation of the company, be
considered as a profit, or that a similar but opposite item can be considered
a loss prior to final liquidation. It seems more misleading to state a final
profit, as in Example A, of $75,000 qualified by the fact that $15,000 is
"realized inventory profit as measured by the difference between the actual
cost and replacement cost of material in goods sold," than to state the
entire account on the conventional "first -in, first -out" basis.
The two errors in describing the $15,000 credit are:
(1) It is not a profit, and
(2) It is not now realized and can never be realized until the company is finally liquidated.
The real profit is the profit on the replacement basis. The $15,000 credit
is a mere measure which indicates the extent to which the inventory is
represented by unrealized and unrealizable write -up. It seems to me in all
of our writing and speaking on the subject of inventories of this type, we
must be very careful never to admit that there can be any element of profit
in an inventory when this arises from a change in price on an identical
quantity of goods held at both the beginning and end of a period.
Throughout the article Mr. Nickerson either states or assumes that profit
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on the "first -in, first -out" basis is "real" or "actual." He is, however, profoundly doubtful of the character of this "real" or "actual" profit, as on
page 155 he says that "having stated the inventory gains, management could
then treat them as they saw fit. For example, they might wish to transfer
them to a special surplus account unavailable for dividends in which they
would be retained to take care of the inevitable inventory losses."
If they are gains, such treatment of them is entirely unjustified. If they
are not gains, they should not be passed through the income or surplus account and the account should be stated on the basis of realized or realizable
profits. The exposition of the methods of applying the replacement cost principle given by Mr. Nickerson is most valuable. His stated and implied
principles and theories of the nature of fluctuations in inventories are, I
am reluctantly forced to say, contradictory and confusing.
MAURICE E. PELOUBET,
New York Chapter.
PROFESSOR NICKERSON REPLIES
Editor, N. A. C. A. Bulletin:
I appreciate very much the opportunity of presenting a reply to Mr.
Maurice E. Peloubet's letter, in which he comments on my article which
appeared in the October 1 Bulletin.
First, I would like to have it understood that I am sincerely interested
in, and in general sympathetic toward, the base -stock and kindred methods
of inventory valuation. Mr. Peloubet takes issue with certain of my statements on "inventory profits." I have noted with interest that in various
group discussions on the base -stock principle that I have attended, sooner or
later the base -stock advocates line up on one side saying, "There is no
profit," and the traditionalists line up on the other side saying, "There is
a profit," and both groups leave the discussion believing just what they
did when they entered it. This situation, in its broader aspects, has troubled
me and I have wondered whether or not there is a middle of the road
course which would improve traditional practice without accepting all of
the implications of both the base -stock method and the base -stock principle of income determination, and which might eventually lead the company using it to an acceptance of that principle.
With respect to method, it has seemed to me that the base -stock method
and the "last -in, first -out" method as such, require radical technical departures from traditional practice and for this reason alone fail to be attractive
to many people. Objections of this sort might be overcome by the development of a technique involving only a modification or extension of existing
practice. After some study of the method presented in the first part of my
article, it seemed to me that essentially the same results could be obtained
with fewer complications by an adaptation of standard costs as practiced
by many companies in the United States. Here, then, was a technique already
used extensively, which could be adapted to accomplish the same results as
the method used abroad, which in turn, had the same general goal as the
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base -stock and "last -in, first -out" methods. While the only "logical conclusion" of the base -stock advocate would be that the use of price adjustment
accounts (or an adaptation of standard costs) would involve full acceptance
of the base -stock principle of income determination, I believed that this
would not necessarily be the only "logical conclusion' of the traditionalist,
and he is the one whose interest I wished most to arouse. Furthermore, I
believed then, and still do believe, that the method could be used with benefit even though the company using it might consider that it did experience
profits and losses on its basic inventory.
There is a short run view of profits and a long run view of profits, and
I believe that at the present time it is more important to encourage an
analysis of short run profits to establish the extent to which they are affected by inventory gains and losses, and to encourage the establishment
of stated reserves when prices are rising, than it is to force people to
blindfold themselves against anything other than the long run view. It is
still very difficult for many people to see how a company can maintain an
inventory in the face of rising prices unless there have been some short run
profits. That such profits are not available for dividends, and should not
be subject to taxation may be granted. They are tied up in inventory, but
this does not represent simply a "write -up" of inventory, it represents all
outlay of cash or the incurrence of accounts payable.
My general thought is that it may be possible to obtain quicker widespread recognition and use of the base -stock principle of income determination if for the time being we encourage methods and points of view which
flow with the current of tradition rather than against it. I may be wrong;
perhaps there is no way except to jump into it unreservedly.
The base -stock principle of income determination has been in existence
for many years and although a number of companies have, comparatively
recently, joined the ranks with the few companies that have used it with
satisfaction for many years, there still remains a long period of education and experimentation before it is widely adopted. If the government
were to allow such a principle in the determination of income subject to
income tax, or even in the determination of income subject to the tax oil
undistributed profits, the period would of course be shortened considerably.
In any event, it seems to me that the first task is to encourage business
men to analyze their profits so that, among other things, they will know
to what extent the profit has been affected by inventory gains and losses,
including speculative gains and losses as well as gains and losses on the
base stock. Secondly, business men should be encouraged to consider carefully and provide stated inventory reserves during periods of rising
prices. I am sure that these two things would be of great benefit even
though they do not demand full acceptance of the base -stock principle of
income determination. In the long run they should lead naturally into an
acceptance of that principle.
C. B. NICKERSON,
Boston Chapter.
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Lo o S E EQ UIPMEN T

AND TooLs

Editor, N. A. C. A. Bulletin:
With the assistance of the Internal Revenue Department the accounting
for fixed assets has received due consideration in the recent past from the
management. As a result, methods and procedures of accounting for fixed
assets have been well established for the major asset accounts such as land,
buildings, machinery, office furniture and fixtures, and delivery equipment.
However, there is one classification of fixed assets that receives very little
consideration from the accounting viewpoint; namely, loose equipment and
tools. As a balance sheet item, the net value of this classification of assets
in manufacturing businesses includes from 1 to 10 per cent of the net value
of the fixed asset items, depending on the nature of the business.
There are about as many methods of handling this account as there are
accounting systems. However, there appears to be an increasing trend
to establish a small base of accounting for this classification of asset such as
has been established for the various other asset accounts.
Realizing that, in general, the items have a comparatively short Me and
their location is rather indefinite due to the type of the asset, a procedure
that has been found to be very effective is being suggested as follows:
At the time of purchase the costs of loose equipment and tool items are
charged to the expense account, or if they are purchased for stores, they are
charged to the stores account from which they are requisitioned and
charged to the expense account when withdrawn.
The inventory is taken at the end of each year by physical count of the
items in use. These items are priced at the replacement price existing at
the end of the year in which the inventory is taken. It is then placed on
the inventory records at 50 per cent of this replacement value which represents its net value.
In summing up this procedure for the loose equipment and tool account,
it may be said that the inventory at the beginning of the year represents 50
per cent of the replacement value; all purchases, repairs, etc., are charged
to the expense account throughout the year. An inventory is taken at the
end of the year which is priced at 50 per cent of its replacement value. If
the inventory (50 per cent of replacement value) at the end of the year is
higher or lower than that at the beginning of the year, the difference is
adjusted through profit and loss.
The information obtained by such a method is also very valuable from
the standpoint of insurance as well as the determination of capital employed
by operations, departments, or commodities.
DAVID M. K E E N E R ,
Reading Chapter.
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QUESTIONS AND ANSWERS
The Research and Service Department at National Headquarters
conducts a Question and Answer Service for the benefit of N. A. C. A.
members. Practical accounting questions which cannot be answered
from our research files are submitted to a number of our members for
answer. The replies with names deleted are transmitted to the
original inquirer. In this section of the Bulletin will be published such
of these questions and answers as appear to be of general interest
to our members and worthy of their consideration.

CENTRALIZATION OR DECENTRALIZATION OF SERVICE DEPARTMENTS,
PARTICULARLY TECHNICAL DEPARTMENTS

Question: As a member of your Association located in Sweden I would
like to learn the American practice with regard to the centralization or
decentralization of service departments, particularly technical departments
such as drawings (drafting). In order that you may better Understand
our problem the following facts are given.
The company with which I am connected developed several years ago out
of two companies; Company A, manufacturing paper making machinery,
and Company B, manufacturing water turbines. Each company had its own
customers and neither produced machinery for the other, although Company B has helped manufacture Company A products during slack periods.
Previously each company had its own cost department, drawing department,
purchasing department and planning department. Recently, however, the
organization was altered and these functions were centralized at the office
of Company A which is located 31 miles from Company B's plant.
The technical departments, particularly drawings, have not liked this
arrangement and have pointed out the following objections:
1. The distance between the office and plant B (31 miles) prevents frequent visits of the designer to the workshops.
2. This makes it difficult for the designer to follow construction in the
workshop.
3. Heavy costs of traveling back and forth are involved.
4. Much time is wasted traveling back and forth.
5. Results in drawing department not keeping in close touch with developments in the plant, thus slowing tip the development of the designs.
I would like to learn from several of your members their experience with
regard to centralizing technical departments, particularly in regard to the
location of the drawing department with respect to the workshops. Information with respect to the centralization of other service departments would
also be appreciated.
Answer No. 1: My reply will be confined to the departments of engineering and design, and cost accounting. The methods set forth are not mere
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opinions or ideas of the writer, but a brief description of the procedure
of our company which operates four factories located some 500 miles apart,
manufacturing machinery of different types at the various factories.
Many years ago engineering and design was a functional department of
the factories until a centralization of these activities appeared to be a forward step. Complete centralization was tried and proved very unsatisfactory. The next step was a modification of the two, which has proven, in our
case, almost ideal.
We have a general (centralized) engineering department. Working
directly under the direction of the chief engineer are one or more engineers
at each factory, who have competent draftsmen with them. These are
independent of a sufficient number of draftsmen to take care of minor requirements.
By the use of telephone, telegraph, mail and periodic visits, the chief
engineer keeps in close touch with field requirements, customer demand,
the sales divisions and the local factory force. The local engineers and
draftsmen are enabled to follow their designs through the factory where the
work is being done and promptly make any desired changes. The cost is
accumulated and charged to the general engineering and development department.
Our cost accounting is handled in a manner similar to the engineering.
There is a general cost department (centralized) with its chief accountant.
At the factories cost data is accumulated and forwarded to the general cost
department. This provides one source to which the sales divisions look for
information. It eliminates some overhead cost at the factories by bringing
it all under the direction of one competent accountant, rather than four.
The process of accumulating this cost at the factories is quite simple and
does not require high salaried help.
We also have a general purchasing department which takes care of
volume buying, leaving the minor purchases up to each factory. Our setup
may not be truly ideal, but we carry on with a very small amount of inconvenience and see no better way, after trying the decentralized, the centralized
and the modification of the two.
Answer No. 2: Experience extending over several years with both centralized and decentralized service departments leads me to the conclusion
that in a company manufacturing several diversified products, for such departments as drawings, cost, production expediting and planning, the decentralized type of organization works out to better advantage and allows the
personnel of such functions to work in closer harmony and with a better
community of interest toward the technical and financial success of each line
of manufactured product. This is particularly true where the various manufacturing departments are separated by considerable distance, thus making
difficult frequent contact between office and shop personnel.
While in theory the workshop may be expected to manufacture strictly in
accordance with drawings, plans, specifications, etc., we all know that in
actual practice it is frequently necessary to have these interpreted and
amplified by personal discussion.
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Such a decentralized arrangement does not mean that each manufacturing
branch with its technical personnel can be allowed complete liberty as to
policies and administration, but that it should be made as easy as possible
for them to carry out the normal functions of their daily work, and that
such co- ordination as may be necessary from time to time in matters affecting the entire company can be carried on by a relatively small centralized staff.
I appreciate that this is a highly controversial subject but believe that
much of the aversion held in some quarters towards decentralized organization would be avoided by decentralizing only such functions as are directly
connected with design, drawings, plans, specifications, the actual manufacturing operations, the time- keeping and manufacturing cost records,
production expediting and others of this general character. The operations
of general accounting, and general policies in regard to commercial activities, labor relations, wage rate scales and general corporate matters, must
of necessity for proper co-ordination be supervised and, in some cases,
handled in their entirety by a centralized staff group.
I might summarize the above by stating as my opinion that the best
results can be obtained by decentralizing all activities which concern routine
work after policies have been established, and leaving the establishment and
co- ordination of such policies to the central staff.
Answer No. 3: In answering this question, it is desirable to break it into
two parts: Consider first the problem in relation to technical departments.
The type of manufacturing to which the question relates is of a heavy character and presumably is made to the specification of each customer. Manufacturing of this type usually, requires preliminary designs in order to first
obtain the order from the customer and then, upon receiving the order,
the preliminary designs have to be developed through experimental models
and tests to the point where the necessary special tools can be designed and
manufactured. With the design of the apparatus and the special tools decided
upon, the production drawings are then released to the factory. With the
release of the production drawings, the engineering staff usually has to
confer with the manufacturing departments for the purpose of clarifying
details and answering questions that develop during the course of manufacturing. Upon the apparatus being completed, it is customary for the
engineering staff to supervise the operating tests made prior to delivery of
the equipment. The foregoing procedure makes it possible to hold the engineering staff responsible for any complaints which may arise after the
apparatus is in actual use.
From the above, it seems advisable to have the technical staff at the
factory where this apparatus is made in order to definitely make the engineers responsible for the satisfactory operation of the completed product,
aside from the economy which may arise through the elimination of the lost
time and expense in traveling between an office detached from the place of
manufacture.
Consider now the problem with respect to other service departments. Since
the primary objective of cost and planning departments should be the con-
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trol of costs, it would seem desirable to have them located in close proximity
to the manufacturing scene.
In the case of purchasing, it might be advisable to consider whether the
two plants use materials common to both, or whether the materials used
by each plant are dissimilar. Similar or dissimilar materials, and volume
of purchases would affect the decision, while the sources of supply might
well be weighed, as it would be unwise to split the purchasing if much of
the materials for the two plants are secured from the same vendors.
The company with which the writer is connected has just recently decentralized one plant making four different types of products. The objective
has been to set up within one plant the equivalent of four factories, with
individual managers, separate sales, accounting, cost, planning, purchasing,
and in some cases even separate shipping departments. The reason is to
localize responsibility, and eventually we hope that it will also prove more
economical.
It is debatable whether the foregoing comments would hold true in the
case of highly standardized products, or where instead of manufacturing,
the work done is really a processing operatign. Centralization versus decentralization must be applied selectively with due regard to the economics of
each individual case.

Notes

*

*

*

*

*

We recently received from a member of the Australasian Institute of
Cost Accountants who is employed as accountant for an Australian insurance company, a request that we put him in touch with a member of our
Association who may be interested in exchanging thoughts and information
on cost accounting, insurance, banking and economics. Name and address of
the enquirer can be obtained from National Headquarters.
Through error the Annual Proceedings of the National Office Management Association were listed in the Current Cost Literature section of the
October 1 Bulletin as available for $1.00 a copy. The correct price is $5.00
a copy.
One of our new members is interested in securing a copy of Section I
of the Bulletin for January 1, 1937, which is now out of print. If you can
supply a copy of this Bulletin, please send it to National Headquarters, 385
Madison Ave., New York, N. Y.
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A Recent Addition to Our Research Library
COST ACCOUNTING PRINCIPLES AND METHODS. (Second
Edition.) Charles Reitell. Revised by C. E. Johnston. International
Textbook Co., Scranton, Pa. 1937. ix, 425 pp. $3.50.

Notes on Current Literature
COST ACCOUNTING. (Revised Edition.) W. B. Lawrence. Prentice Hall, Inc., 70 Fifth Avenue, New York, N. Y. 1937. xvii, 598 pp.
$5.00.
Lawrence's Cost Accounting, first published in 1925, has come to be
recognized as one of the standard texts in the field. The revised edition
should mean the continued popularity of this book as a text for college
classes and a reference source for cost accountants. Not only has the
book been brought up to date through the inclusion of developments in
cost accounting since the publication of the first edition, but there has been
a change in the order in which the various subjects are presented.
In his first edition Mr. Lawrence, after two introductory chapters, jumped
immediately into the subject of process cost accounting. This has been
changed in the revised edition. Process costs are discussed much later in
the text after extensive consideration of specific order costs and detailed
discussions of accounting for material, labor, manufacturing expenses and
distribution costs. The section on process costs has been rounded out by
the addition of a chapter dealing with the treatment of such costs when
opening inventories of work in process are involved. The approach to
specific order or jobs costs has been improved by the inclusion of introductory chapters on cost systems, classification of accounts and controlling
accounts and subsidiary ledgers, which subjects were formerly treated in a
latter part of the book. Two new chapters on control of distribution cost
recognize the current importance of this phase of cost control, while a complete revision and expansion of the section on standard costs brings the
discussion of this subject more in line with present -day methods.
Probably this book can be described best by a sentence from the author's
preface: "A conservative attitude has been maintained and every effort has
been used to avoid the purely experimental and transient phases of the subject in the belief that a college text should be a foundation for the solid
advancement of the student rather than the place for the promulgation of
unproved theories." Thus Mr. Lawrence's texts might well be described as
a foremost example of strictly orthodox cost accounting. As such, its value
as a textbook will rest on its use in giving students a good basic foundation in orthodox cost accounting upon which to build as they gain experience in the business world. A large amount of practice work accompanies
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the text. Appendix I contains 126 practical cost problems, while Appendix
II provides a series of 16 related exercises in the form of a practice set
dealing with a specific or job order cost system.
MARKET RESEARCH AND ANALYSIS. Lyndon O. Brown. The
Ronald Press Co., 15 E. 26th Street, New York, N. Y. 1937. xiv, 487
pp. $4•00•
As the title indicates this book is intended as a guide in conducting investigations to obtain reliable and significant market facts. It is not designed
to meet only the particular requirements of practicing market analysts and
research workers or any other specialized group, the author's purpose being
to treat the subject in its broader aspects for the benefit of business executives and students as well. Such fundamental problems as the use and
application of market analysis, scientific method and the basic market
analysis procedure are given major attention.
The first four chapters are devoted to the fundamentals and the scope of
market research and analysis. Numerous types of analyses and their uses
are illustrated and the scientific method is discussed as the basic technique
in the solution of marketing problems. The greater portion of the book is
devoted to a consideration of market analysis procedure in eight basic
steps, each of which is covered in workable, practical detail from the
preliminary situation analysis and informal investigation to the final presentation of results and their application to marketing operations. Quantitative market analyses and marketing trends are discussed in considerable
detail. The major emphasis of the book is not upon research techniques, but
rather on the fundamental objective of all market research and analysis,
which is the improvement of business management.
Dr. Brown refers to accounting as a valuable tool in meeting the requirements of particular problems. He states that "cost accounting analyses of
the operations of individual salesmen offer particularly fertile field for
sales analysis work."
Many of the methods which the author presents in this book were personally developed by him to solve specific research problems facing nationally
known firms. They are the result of broad experience in planning and
directing market investigations. Dr. Brown is at present director of
merchandising and research in the Lord & Thomas advertising agency of
Chicago, and also Associate Professor of Marketing and Advertising at
Northwestern University.
AUDITING PROCEDURE. Paul E. Bacas, John T. Madden, and
Arthur H. Rosenkampff. The Ronald Press Co., 15 E. 26th Street,
New York, N. Y. 1937. xvi, 443 pp. $3.75.
Unlike most texts this book discusses auditing procedure as it is related
to the experience of the public accountant in actual practice. Written for
the student with an adequate background in all branches of accounting, it
emphasizes the practical rather than the theoretical aspects of the subject.
Part I is devoted to the preliminary considerations which should concern
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the average junior who starts at the bottom of the ladder, working under
supervision. The authors attempt to convey to the new junior the nature
of the public accountant's office and his relationship to the organization. The
preliminary steps in audit routine are discussed in detail in the order in
which they are encountered in the progressive experience of the average
junior. Chapters 12, 13 and 14 are devoted to the actual audit, its scope,
a classification of the duties involved, and the planning and procedure to be
followed. Part II is concerned with the special problems encountered in
the course of the audit. This is followed by a study of the detailed audit in
connection with revenue and expense accounts. Finally, the preparation of
the reports, statements, budgets, etc., involved in the completion of the
audit is carefully outlined.
The logical and sequential order of presentation, as well as the procedure contained therein, should make this volume a valuable stepping stone
from the classroom to the office.
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CURRENT COST LITERATURE
This listing, published on the first of each month, contains all the available references to cost articles and cost material published for the most part
during the past month. Those references marked with an asterisk ( *) are
obtained from the Engineering Index Service. Other references are secured
from the Industrial Arts Index, published by The H. W. Wilson Co., 950
University Ave., New York, N. Y., and also from periodicals received at
National Headquarters.
Arrangements have been made with the Engineering Societies Library to
furnish photostatic copies of any of the articles preceded by an asterisk ( *).
The price of each print, up to 11 by 14 inches in size, is 25 cents plus postage. Orders should be sent direct to the Engineering Societies Library, 29
W. 39th St., New York, N. Y., and should include all details as to volume,
number, pages, etc. Photostatic copies of articles not marked with an
asterisk cannot be provided.
To secure a copy of any of the publications here referred to, order
direct from the publisher. Addresses of periodicals referred to will be
found at the end of the references listed.
ACCOUNTANCY
Hathaway, King. Organization —The Auditor's Department. Society for
the Advancement of Management Journal. September, 1937. pp.
149 -53..
Chapter xiii in a series on Applied Scientific Management; a discussion
of the checking and verifying functions of the auditor's departments.
BANKS AND BANKING
Morse, G. S. New Proof Machines for Banks. Bankers Magazine. August, 1937. pp. 125 -6.
Sorts, lists and proves deposits in a single, simultaneous operation.
CHEMICALS
Odling, H. R. Costing Problems in the Chemical Industry. The Cost
Accountant. September, 1937. pp. 98 -104.
General outline of cost records and the approach to various costing
problems in this field.
COST ACCOUNTING
Edler, Florence. Cost Accounting in the Sixteenth Century. The Accounting Review. September, 1937. pp. 226 -37.
A study of the books of account of Christopher Plantin, Antwerp
printer and publisher in the 16th century, reveals rudimentary forms
of cost accounting.
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*Maxton, H. P. What Is Cost Engineering f Engineering News - Record.
September 2, 1937. pp. 391 -4.
Review of cost engineering defined as management to keep down construction costs; ways and means of functioning developed from experience; cost engineer duties and records; labor reports; equipment
efficiency reports; analyzed unit costs; piecework and bonus; competition; charts; cost trends.
DEPRECIATION
Hussong, H. O. Reasons for a Retirement Reserve. Edison Electrical Institute Bulletin. August, 1937. pp. 318 -22.
Norton, Jr., P. T. Rethinking Depreciation and Obsolescence. Foundry.
August, 1937. pp. 28 -77.
Sailers, E. A. Inadequate Depreciation Methods. The Accounting Review.
September, 1937. pp. 303 -8.
A description of several methods of allowing for depreciation, which,
while inadequate, nevertheless possesses considerable vogue; effect of the
use of incorrect methods.
Over- statement and Under - statement. Journal of Accountancy. September,
1937. pp. 161-3.
Discussion of article by S. H. Slichter.
See also Railroads.
DIVIDENDS
Kerrigan, Harry D. Limitations on Stock Dividends. The Accounting
Review. September, 1937. pp. 238 -55.
Summary of the more important limitations on stock dividends under
the existing American law as found in the statutes and decisions, and
discussion of the efficacy of these systems of control from the standpoint of public interest.
FOUNDRIES
*McAlpine, T. S. Problems in Foundry Costing. Foundry Trade Journal.
September 23, 1937. pp. 253-4.
Classification of foundries for costing, establishing metal costs, valuation of scrap.
INVENTORY CONTROL
*Porteous, K. Factory Orders and Inventory Records. Factory Management and Maintenance. September, 1937. pp. 70 -80.
Case history of mechanical preparation of orders and records at Union
Switch and Signal Co., Swissvale, Pa.
KNITTED GOODS
*Davis, W. Important Changes in Hosiery Costing. Textile Recorder.
September 6, 1937. pp. 42 -3.
Costing schedules under present wage agreements.
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tr o ll ed electr i ca l ly by on e k e;

with a n y fa nfold ma c h i n e that yo u ha v e e v e r se e n .
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MACHINE SHOPS
*Heywood, H. Routing Large Job Through Shop. American Society of
Tool Engineers Journal. July, 1937. pp. 16 -7 and 30.
General discussion applying to production manufacture of machinery
ranging from 2,500 lbs. to 35,000 lbs. in modern equipped, medium size
manufacturing plant; factors dealt with are: production scheduling,
routing, inspection, rate setting, incentives, purchases and receiving.
MANAGEMENT
Clark, M. H. Management Audit. India Rubber World. August, 1937.
p. 42.
Hopf, H. A. Juggling and Management. Management Review. August,
1937. pp. 254 -5.

PAPE R AND P ULP
See Wages, Salaries and Fees.
PRODUCTION CONTROL
*Gibbons, G. R. Production Planning and Control. Manchester Association of Engineers — Transactions 1936 -37. pp. 117 -30; (discussion)
130 -8.
Benefits to be derived from production planning and control; method
adopted by author's firm illustrated.
Scheduling Factory Production. American Business. September, 1937.
pp. 45 -7.
Acme Steel Company's planning department.
See also Woolens and Worsteds.
PUBLIC UTILIT IES
Wheat, C. I. Present as Compared with Original Cost of Construction.
Public Utilities Fortnightly. August 5, 1937. pp. 131 -43.
What is reproduction cost? Bibliography.
RAILROADS
Griffiths, Peter. The Cost of Rail Transport. The Cost Accountant. September, 1937. pp. 90 -7.
First in a series of articles on the making and fixing of rates, this
covers a brief historical survey of the subject.
Koontz, Harold D. Cost Finding for Railroads. Journal of Accountancy.
October, 1937. pp. 284 -6.
The report of the Federal co- ordinator of transportation on "Cost Finding in Railway Freight Service" in June, 1936, brings to the fore again
the problem of the necessity of a systematic cost finding plan for railroads.
REPAIRS AND MAINTE NANCE
Kirk, W. P. The Purchase of New Machinery and Equipment. Society
for the Advancement of Management Journal. September, 1937.
pp. 154 -6.
Replacement viewed from the angle of competition and taxation; obsolescence and depreciation as factors in cost of product.
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YoucanexpectTOP-NOTCHPERFORMANCEfrom
anyNationalTypewriting-BookkeepingMachine

M

ORE ... this machine, with its wide carriage, two automatic daters,

front -feed insertion, standard typewriter and adding machine key
boards, and removable stop bar, while particularly adaptable to
accounts - payable work, can be converted instantly for use on any
other type of posting work.
Ask the local National representative to show you the many types
of work that this machine can handle. Get in touch with him today.

D A Y T O N ,
Ca sh Registers
•

O H I O

Typewri t i ng - Bookkeepi ng Machi nes

Post i ng Machi nes

Ch eck - Writ ing and Si gn i ng Machi nes

Analysi s Machi nes
Acco unt i ng Machi ne De sk s

Ba n k - B o o kk eep i n g Ma ch i n es
Po st a g e Met er Ma ch i n es
Co rrect Po st u re Cha irs
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RESTAURANTS
Burmahln, E. F. Charts Tell the Food Story. The Nation's Schools. September, 1937. pp. 57 -60.
Accounting for a school cafeteria.
ROADS AND HIGHWAYS
Burch, J. S. Uniform Highway Cost Accounting. Roads and Streets. August, 1937. pp. 78 -80.
RUBBER FACTORIES
*Rolfe, G. S. Time Study in Rubber Works. Rubber Age. September,
1937. p. 246.
Summary of chief advantages of time study in following processes:
mixing, calendering, vulcanizing, production by quantity.
STATEMENTS — FINANCIAL
McCowen, George B. Replacement Cost of Goods Sold. The Accounting
Review. September, 1937. pp. 270 -77.
Financial statements prepared on the replacement cost of goods sold
basis reflect more clearly changes in current market conditions and provide the most accurate information for correct decisions with regard
to business policy.
STOCKS AND BONDS
*Ricketts, A. T. Determination of Bond Maturities. Civil Engineering.
September, 1937. pp. 614 -6.
Use of formulas and curves for solving problems in bond maturities;
skeleton charts, illustrating solution of typical problems; formulas for
term bonds.
STORES SYSTEMS AND STOCK CONTROL
*Harky, C. W. Purchasing Procedure; Stock Record Control for Metal
Manufacturing Plants. Metal Industry. September, 1937. pp. 441 -5.
Description of practical method involving minimum clerical expense and
no red tape.
TIME AND MOT ION ST UDIES
Brechin, C. H. Standards for Handling Incoming Materials. Factory
Management and Maintenance. September, 1937. pp. 67 -8.
Westinghouse Electric & Mfg. Co.
*Fennington, K. P. Notes on Operation Grading. Mechanical World. August 27, 1937. pp. 208, 210.
Any system of grading operations depends for its success upon how jobs
are rated and how labor is placed; certain factors and precautions
which must be observed are described.
*Knowles, A. S. How's This for a Workplacef Factory Management &
Maintenance. September, 1937. p. 57.
Illustrated description of circular workplace built primarily for use in
class rooms or laboratories, but having everything workplace should
have to make it adaptable to practical uses in shop.
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PURPOSE SERVICE
for

ACCOUNTING EXECUTIVES
which includes
1. Exhaustive comparative studies of groups of related office
machines, their applications, special features, advantages and
disadvantages.
2. Reports of all new machines and improvements as they are
brought out by manufacturers.
3. A Free Inquiry Service to answer questions about machines for
which reports have not as yet been published. And for additional information on machines already in the service.
Here is an impartial and authoritative Office Machines Research
Service that keeps subscribers fully informed, at monthly intervals,
of all new developments; and also brings them reports of investigations, completed by our research engineers, of office machines
now in use.

Specimen Issue with full details
of service will be sent to you on
request.

OfficeMachinesResearch,Inc.
International Building
630 Fifth Ave., New York

For a service covering machines marketed in England and other Sterling Countries,
write International Office Machines Research, Ltd., 154 Fleet Street, London, E. C. 4.
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WOODWORKING
'Scribner, C. F. Controlled Costs in Woodworking Plant. Wood- Worker.
September, 1937. pp. 24 and 26.
Brief notes on cost system and instructions for operating it.
WOOLENS AND WORSTEDS
Martel, J. E. Visual Control of Production Is Desirable in the Small
Woolen Mill. Textile World. August, 1937. p. 1786.
ADDRESSES OF PUBLICATIONS LISTED
Accounting Review (The), 217 Commerce Bldg., Univ. of Illinois, Urbana,
Ill. ($1.00)
American Business, 4660 Ravenswood Ave., Chicago, Ill. (25c.)
American Society of Tool Engineers Journal. Bramson Publishing Co., 2842
W. Grand Blvd., Detroit, Mich.
Bankers Magazine (The), 185 Madison Ave., New York, N. Y. (50c.)
Civil Engineering, 29 W. 39th St., New York, N. Y. (50c.)
Cost Accountant (The), 23 Queen Sq., London, W. C. 1, England.
Edison Electrical Institute Bulletin, 420 Lexington Ave., New York, N. Y.
(25c.)
Engineering News - Record, 330 W. 42nd St., New York, N. Y. (25c.)
Factory Management & Maintenance, 330 W. 42nd St., New York, N. Y.
(35c.)
Foundry, Penton Publishing Co., Cleveland, Ohio. (25c.)
Foundry Trade Journal, 49 Wellington St., Strand, London, W. C. 2, England.
India Rubber World, 25 W. 45th St., New York, N. Y. (25c.)
Journal of Accountancy (The), 135 Cedar St., New York, N. Y. (35c.)
Management Review, 330 W. 42nd St., New York, N. Y. (50c.)
Manchester Assn. of Engineers, St. Johns St., Chambers, Deansgate, Manchester, England.
Mechanical World, 20 Bedford St., London, W. C. 2, England.
Metal Industry, 116 John St., New York, N. Y. (20c.)
Public Utilities Fortnightly, Munsey Bldg., Washington, D. C. (75c.)
Roads & Streets, Gillette Publishing Co., 400 W. Madison St., Chicago, Ill.
Rubber Age, 250 W. 57th St., New York, N. Y. (20c.)
Society for the Advancement Journal, 29 W. 39th St., New York, N. Y.
(75c.)
Textile Recorder, Old Colony House, Manchester, England.
Textile World, 330 W. 42nd St., New York, N. Y. (35c.)
Wood- Worker, 701 Wulsin Bldg., Indianapolis, Ind. ($2 per year)

NOTE: The prices given above, unless otherwise indicated, are for single
issues only. When the annual subscription rate appears, the price of single
issues is not listed. Where no price is given, the rate may be obtained by
writing direct to the address listed. No attempt is made to price foreign
publications because of fluctuating rates of exchange.
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Applications for Membership
The Executive Committee has ruled that the names and addresses of all applicants
for membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director in charge of Membership for approval. The following applications will be forwarded to the Director two
weeks from the dat e of t hi s Bulletin. Comments in regard to these applications which
are received from members of the Association duri ng this two weeks' period will be
attached to the application before they are forwarded to the Director in charge.

Albany
L. Paul DeLong, Behr - Manning Corp., Drawer 74, Troy, N. Y.
Allentown
Paul A. DeLong, Burroughs Adding Machine Co., 826 Linden St.,
Allentown, Pa.
Atlanta
Raymon I. Moore, Burroughs Adding Machine Co., 249 Peachtree St.,
Atlanta, Ga. (Company Transfer from E. A. Kalkhurst.)
Baltimore
William A. Null, 6114 Old Harford Road, Baltimore, Md.
Binghamton
John E. Munger, 1 Brintnall Place, Binghamton, N. Y.
Boston
Gardner W. Chase, Cooley & Marvin, 140 Federal St., Boston, Mass.
Lawrence G. Peterson, 43 Montclair Ave., Roslindale, Mass.
Bridgeport
John M. Dempsey, Underwood Elliott Fisher Co., 575 Broad St.,
Bridgeport, Conn.
Gerold G. Loeliger, Jenkins Bros., 510 Main St., Bridgeport, Conn.
Brooklyn
Lester A. Krahe, 8344 Lefferts Blvd., Kew Gardens, N. Y.
Buffalo
Norman F. Sulzbach, 87 Lakewood Ave., Buffalo, N. Y.
Chicago
Frank Higginbotham, Central Y. M. C. A. College, 19 S. LaSalle St.,
Chicago, Ill.
Edward C. Osterberg, Meyercord Co., 5339 W. Lake St., Chicago, Ill.
Otto R. Pecha, Jr., Illinois Moulding Co., 2411 W. 23rd St., Chicago,
Ill. (Transfer from Junior to Full Membership.)
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Cincinnati
Edw. J. Dunlap, 3512 W. 8th St., Cincinnati, Ohio.
Henry W. Heckle, The Cin. & Sub. Bell Telephone Co., 225 E. Fourth
St., Cincinnati, Ohio. (Company Transfer from J. J. Becker.)
Catherine A. Lang, The Kieley Electric Co., 217 Walnut St., Cincinnati,
Ohio.
Browning Roberts, The Elk Horn Coal Corp., 4100 Carew Tower, Cincinnati, Ohio.
Carl J. Vogel, The American Oak Leather Co., Cincinnati, Ohio.
Herschel W. Wade, Burroughs Adding Machine Co., 925 -33 Temple
Bar Bldg., Cincinnati, Ohio. (Company Transfer from James
Robertson.)
Gaston H. Wilson, 512 Wallace Ave., Covington, Ky.
Cleveland
Carl J. Hart, M & N Cigar Mfrs., Inc., 922 Woodland Ave., Cleveland,
Ohio.
Douglas G. Lowles, Apt. No. 7, Bevon Courts, Elyria, Ohio.
Joseph R. Mayner, Shelby Salesbook Co., Shelby, Ohio. (Company
Transfer from E. M. McNabb.)
Columbus
Nellie Jo Benn, Felt & Tarrant Mfg. Co., 79 East State St., Columbus,
Ohio.
Edith Farrar, F. J. Heer Printing Co., 386 So. Fourth St., Columbus,
Ohio.
Michael J. Jucius, Ohio State University, College of Commerce &
Adm., Columbus, Ohio.
Charles W. Lingo, Commercial Motor Freight, Inc., 296 E. Naghten
St., Columbus, Ohio.
G. L. Rader, Neil House, Columbus, Ohio.
Dayton
L. Frederick Clark, Miami Valley Brewing Co., 315 N. Beckel St.,
Dayton, Ohio.
Raymond E. Glas, School of Business Adm., Miami University, 208
Irvin Hall, Oxford, Ohio.
Denver
Rupert B. Brady, 525 Forest St., Denver, Colo.
Detroit
Louis H. Harris, Progressive Welder Co., 737 Piquette Ave., Detroit,
Mich.
Roscoe M. Twining, Dow Chemical Co., 214 Lincoln Bldg., Detroit,
Mich.
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Grand Rapids
Hobart E. Schaibly, 944 Merrifield St., S. E., Grand Rapids, Mich.
Everett D. Tobin, 842 Union Ave., S. E., Grand Rapids, Mich.
Tyrus R. Wessell, Davenport - McLachlan Institute, 215 Sheldon Ave.,
Grand Rapids, Mich.
Ross Whitney, United Autographic Register Co., 200 Ionia N. W.,
Grand Rapids, Mich.
Hartford
Benedict F. Bryda, Miller Co., 99 Center St., Meriden, Conn.
Philip R. Desmond, 15 Harwich St., Hartford, Conn.
Edward R. Fowler, Marchant, 410 Asylum St., Hartford, Conn.
Houston
John V. Pennington, Reed Roller Bit Co., P. O. Box 2119, Houston,
Texas.
Indianapolis
Richard F. Colip, 1217 Atwarter St., Bloomington, Ind.
Jamestown
George D. Falldine, 2 East Second St., Lakewood, N. Y.
Kansas City
Ernest A. Barcell, J. L. Holler, 206 Merchants Bank Bldg., Kansas
City, Mo.
Frederick L. Kelley, Kansas City College of Commerce, 408 E. 11th
St., Kansas City, Mo.
Herbert H. Stroup, Protected Milk Products Co., 2531 Pennway,
Kansas City, Mo.
J. W. Sullivan, Burd & Fletcher Co., 321 W. 7th St., Kansas City, Mo.
Ludwig Trutzel, 7039 Montgall Ave., Kansas City, Mo.
Floyd W. Tuttle, Kansas City College of Commerce, 408 E. 11th St.,
Kansas City, Mo.
Los Angeles
Richard W. Lindgren, Wilshire Oil Co., Inc., 2455 East 27th St., Los
Angeles, Calif. (Company Transfer from Domlin P. Murdy.)
Louisville
George M. Goetz, Jr., Falls City Brewing Co., Inc., 3050 W. Broadway,
Louisville, Ky. (Transfer from Junior to Full Membership.)
L. O. Whelan, Adler Mfg. Co., 29th & Chestnut St., Louisville, Ky.
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Milwaukee
John M. H. Nichols, John Nichols, Inc., 739 N. Broadway, Milwaukee,
Wis. (Company Transfer from Paul A. Walter.)
Newton V. Wagner, Arthur Andersen & Co., 231 W. Wisconsin Ave.,
Milwaukee, Wis. (Company Transfer from F. V. Collinge.)
Minneapolis
Gordon C. Ballhorn, General Mills, Inc., 200 Chamber of Commerce,
Minneapolis, Minn.
Alfred P. Hurt, 4505 Wooddale Ave., Minneapolis, Minn.
Richard A. Nentwig, Superior Metal Prod. Co., 509 Front St., St. Paul,
Minn.
Newark
Frederick F. Cue, 6062 Gates Ave., Ridgewood, L. I., N. Y.
New Haven
Raymond J. Carton, 21 Maplewood Road, New Haven, Conn.
Aurelio F. Fusco, The First National Bank & Trust Co., 42 Church
St., New Haven, Conn.
New York
Andrew W. Boitel, Piel Bros., 315 Liberty Ave., Brooklyn, N. Y.
(Company Transfer from Garrett E. Austin.)
John N. Cole, 3730 74th St., Jackson Heights, L. I., N. Y.
Richard L. Davis, 37 -20 83rd St., Jackson Heights, L. I., N. Y.
Albert E. Fuller, General Printing Ink Corp., 100 Sixth Ave., New
York, N. Y.
Henry A. Reiners, 147 Seventh St., Woodridge, N. J.
E. O. Sommer, 15 Vernon Road, Scarsdale, N. Y.
Joseph H. Wright, 2nd, Sidney Blumenthal & Co., Inc., 1 Park Ave.,
New York, N. Y.
Philadelphia
Thomas D. Hughes, Haddon Craftsmen, Inc., 19th & Federal St., Camden, N. J. (Company Transfer from E. H. Beavers.)
Frederick L. Schafer, 4951 Charles St., Philadelphia, Pa.
Providence
William E. Evison, 127 Pidge Ave., Pawtucket, R. I.
Edward F. McNulty, Grinnell Co., Inc., 260 W. Exchange St., Providence, R. I.
Reading
Calvin W. Weitzel, Armstrong Cork Co., Liberty & Mary Sts., Lancaster, Pa. (Transfer from Junior to Full Member.)
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Rochester

Edwin W. Oviatt, American Laundry Machinery Co., Buffalo Rd.,
Rochester, N. Y.
Rockford
C. E. Duclon, Excelsior Leather Washer Mfg. Co., Inc., 720 -30 Chestnut St., Rockford, Ill.
J. Herbert Lund, Rockford Drop Forge Co., 2031 Ninth St., Rockford,
Ill.
Clinton Maslen, Keig Stevens Baking Co., 526 Green St., Rockford, Ill.
San Francisco
Hugh M. Graves, 1054 Van Ness Ave., So., San Francisco, Calif.
Scranton
Raymond A. Winter, Cross Engineering Co., 170 Dundaff St., Carbondale, Pa.
Springfield
Herbert Hotchkiss, 108 Calhoun St., Springfield, Mass.
George W. Lafferty, 76 Edgemont St., Springfield, Mass.
F. G. Maurer, Holyoke Wire & Cable Corp., 720 Main St., Holyoke,
Mass.
Francis F. Salvini, Middlefield St., Chester, Mass.
Norman G. Temple, 44 Massachusetts Ave., Springfield, Mass.
Robert A. Trauschke, Hotel Stonehaven, 70 Chestnut St., Springfield,
Mass.
Toledo
Lewie L. Shrode, The Gordon Mfg. Co., P. O. Box 175, W. Toledo
Station, Toledo, Ohio.
Don F. Stautzenberger, Stautzenbergers Private Secretarial School, 317
Huron St., Toledo, Ohio.
Washington
David Brooks, 218 Kentucky Ave., S. E., Washington, D. C.
Thomas M. Hoffmeister, Social Security Board, Washington, D. C.
Kenneth A. Kenyon, 2038 Pierce Mill Road, Washington, D. C.
Lee H. Keefer, 1444 W St., N. W., Washington, D. C.
James M. Price, C. W. Clever Company, Inc., 1123 N. Irving, Arlington, Va.
Thomas Shapiro, 2817 7th St., N. E., Washington, D. C.
Worcester
Herbert K. Bruce, Aetna Mills, Fitchburg, Mass.
George K. Gordon, Harry W. Wallis, 18 Franklin St., Worcester, Mass.
(Company Transfer from Arthur F. Berglund.)
William H. Vinton, American Optical Co., Mechanic St., Southbridge,
Mass.
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M o r e th a n 150 Monroe -owned
br a n ch e s offe r a n a t i on a l fi gu r e
service to American business —a
service to he lp yo u a p p l y t h e
pr op er ma ch i n e to ea ch figure
job and to as sure you cont inuous
oper ati on of you r M onr oe equ ipment. The nearest Monroe branch

wi l l gi ve you a fr e e t r i al of a n y
mod el M onr oe on you r own fig ure work. No obligation.
0

0

•

T h i s M o n r o e Ad d i n g- L i s t i n g M a c h i n e
is one of more than 200 M onroe mode ls
w h i c h i n c l u d e addi ng - cal cu l at ors, list ing an d book ke e p i ng machi ne s, che ck
w r i t i n g a n d s i gn i n g e q u i p m e n t .

An i n t e re s t i n g n e u- boo k le t "G i ve A T h o u gh t t o K e y bo a r d s " i s y o u r s f o r t h e a s k i n g .
o u

O l `ROE
C A L C U L A T I N G
GE N E RAL OFFI CE S

M A C H I N E

C O M P A N Y ,

INC.

O R A N G E , N E W JE RSE Y

