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COMPTOMETERMETHODS
makecleansweep of
HOOVER FG
I URE WORK
THE HOOVER COMPANY makes world famous Hoover Electric Clea ners. Mr.
Glen Nelson, Office Ma na ger, makes
this statement:
"T he importance of Comptometer
methods in the efficient conduct of ou r
business may be likened to the importance of Hoover Electric Clea ners
in efficient housekeeping.

The lady's finger points to an exclusive Comptometer
feature —the Controlled -Key. On const ant guard, i t
goes into action the instant an incomplet e or fumble d key stroke occurs —wi ll not permit ope rat or to
proceed until the error is corrected. The Controlled -Key functions with equal efficiency on both
the Standard Model J and Electrical Model K
Comptometers.

"T he Hoover Compa ny owns more
than fifty Comptometers which are
u sed by t ra in ed o pera tors on su ch importa nt figure work as sales statistics,
costs, payroll, production and general
accounting.
"O u r experience with the Comptometer dates ba ck twenty yea rs, a nd we
ha ve fou nd tha t its extreme flexibility,
high speed, and unvarying accuracy
make it an excellent machine for all arou nd u se.
"T he high type of service rendered
by the Comptometer orga niza tion here
at Nor th Canton and at ou r branch
offices is a consta nt sou rce of sa tisfa ction."

D o your figure -work methods need a
"spring hou secleaning "? Does figure work inefficiency cost your company
money? Progressive concerns in every
indu strial field have found that modern Comptometer methods produce
final figures fa ster, with grea ter economy and accuracy. For a demonstration withou t obliga tion, in you r office
on your job, telephone your local
Comptometer representa tive. Or wr i t e
direct to Felt & Ta rra nt Mfg. Co.,
1715 N . Pau lina Sreet, Chicago, Ill.

This "battery" of Comptometers in the Hoove r Company's
offices has its counterpart in every field of industry. It is significant that concerns employing the
most efficient and modern methods of manufacture
and distribution are generally Comptometer users.

THE ST AN D ARD M OD E L J COMPTOMETER

COMPTOMETER
REG.

U.

S. PAT.
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OU R O P E N F O R U M
This section of the Bulletin is available to all for the informal discussion of technical matters of interest to our members. Included
here will be comments on articles in Section 1, ideas and suggestions
arising out of these articles, and other correspondence in which our
members are likely to be interested. The ideas expressed will be
those of the individual correspondents, and all shades of opinion will
be welcomed to the extent that the ideas expressed are constructive
and of general interest.

THE DETERMINATION OF DEPARTMENTAL AND COMMODITY GROUP GROSS
MARGINS
Editor, N. A. C. A. Bulletin:
In their article on Departmental Accounting in Drug Stores in the
January 1, 1938 N. A. C. A. Bulletin, Messrs. Miller and Meserole seek to
establish the reliability of the results which any store owner or operator
may obtain by making the suggested computation, this reliability being
assured by a number of carefully prepared assumptions which I need not
repeat.
I do not wish to make a detailed study of these several assumptions, nor
to analyze the results of the computations. I am, however, much interested
in the authors' line of reasoning with respect to the determination of departmental and commodity group gross margins, and in this I find
what seems to be a false assumption and an unwarranted conclusion, that
trustworthy results may be obtained even when operating conditions differ
from those in the seven stores that were surveyed.
The entire procedure is based on the belief, expressed on page 535, that
there is a constant relationship between the percentages of the gross
margins realized in each of the several departments and commodity
groups to the total gross margin in stores comparable to those surveyed.
This is repeated on page 537, somewhat by way of reassurance, that the
procedure will work out for any store.
Again on page 537, it is urged that if there are departments in which
heavy volumes are sold at reduced margins, the procedure may yet be
followed because the total gross margin percentage will be less than the
average and the relationship of all departments will not be changed. That
is to say, as I understand, if three departments yield lesser gross profit
margins, the percentages of the four departments to the total will yet remain
constant and the fourth department also will yield a correspondingly lower
margin because the total gross margin is less.
Without taking the time to question this rather astounding proportion,
we turn to page 538, where it is stated (after finding that two sub - groups
had suffered losses) that if the total gross margin had been 7 per cent
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instead of 5 per cent, the two losing sub - groups would have shown net
profits. That would be true if the gross margins in those two sub - groups
had increased along with the others and if operating expenses had not
increased with the increase in gross margin which increase would then
have been brought about by a larger volume or wider margins or both.
But who is to say, with no more available data than those which are
given in the article, that either increase would have been proportionate
in all departments, or that, in fact, every department would have shown an
increase? Yet such a change in total net profit or gross margin would
have been reflected by corresponding changes in the gross margin or net
profit of each department and sub - group, as one may easily find by recalculating Table 3.
My own experience is that the owners or managers of the business know
much more about the details and the results of operations than ordinarily
are set out in their books of account. From this experience, I am willing
to accept a manager's estimates as a reasonable basis for starting an investigation and making calculations that will direct attention to possible inaccuracies, to lack of control, to variance from procedure or to results that
need attention. But I can hardly agree that an owner or manager is justified in relying upon an allocation of profits and expenses in unchanging
ratios year after year or month after month.
Just to follow this line of inquiry a little further, let us assume that the
owner or operator of a store has been buying nationally advertised goods
with a narrow gross margin for one department, and finds that he can get
other goods, equally satisfactory, yielding a wider margin and can keep
up his volume of sales in the department. His total gross margin is increased. Must he yet adhere to the principle that the ratios of the several
departments are unchanged and allocate a larger amount of gross profit
to the other departments in which no change in operating conditions has
taken place ?
What is sought to be attained by the procedure of Messrs. Miller and
Meserole, can be had by other means that have the added merit of accuracy
and dependability, and that, in addition, will positively direct attention to
departments and sub - groups in which occur errors and losses that need
attention. This procedure may take a somewhat longer time, but most
of the work can be done at available times during the operating periods.
In this procedure, let the owner or operator price every purchase invoice
at the expected retail prices. Let him classify these purchases according to
the four suggested departments for which he also classifies his sales. At
the end of the operating period, a year, six months, or three months, let
him add to the opening inventory of each department (also extended at
retail prices) the purchases for the period extended at retail prices, and
deduct the sales during the period. If he has done this work carefully
and accurately and there has been no loss, he will find that the resultant
book inventories will closely approximate the physical inventories taken at
the end of the period. There will be no discrepancy of 13 or 14 per cent
unless something unusual has occurred.
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If there should be a substantial difference in any department, let him carefully review and even recompute the work that he has done, and if the
difference remains, he should set himself to look for a gross error or a
loss. Two courses are available to him: one is to break down his inventories, purchases and sales during the past period in the department showing a substantial difference by its several groups or, if he prefers, make
provision to record the sales in the department by commodity groups and
repeat the procedure suggested in the preceding paragraph during the
following month. By this procedure, continued possibly in a second or third
month, he will be able to localize the commodity group in which the error
or loss occurs. When the commodity group has been localized, earmark
the sales of the major items in order to develop substantial differences between the calculated and actual closing inventories. Then let him study the
transactions taking place in those commodities and learn where, when and
how the losses which account for his inventory differences occur.
During these periods of checking and testing he should continue the
regular procedure with the departmental totals, for by doing this for a
number of consecutive periods of, say, three months each, he can develop
some interesting facts regarding sales, purchases, losses, expenses, etc.,
which will well justify the effort by the greater control that he secures
over his operations.
This procedure is the retail inventory method so i widely used in large
department stores.
GEORGE REA,
New York Chapter.
SOCIAL SECURITY -WHERE DOES IT LEAD?
Editor, N. A. C. A. Bulletin:
Our social security laws have been adopted long in the wake of statutes
dealing with that subject in many other countries. As a possible prognosticator of what we may be heading for, as our experience flowers
or the little acorns grow, it may be of interest to become acquainted with
the way the thing now works in Chile, a country that is one of the social
security forebears (and a country, too, that I recently visited in study of
its legal sociology).
In Chile, every pay envelope has a series of deductions. One is for 5 per
cent that is put away as a savings fund for the empolyee. The employer
adds to it a like amount. The fund is available for the purchase of a home,
for required expenditures during illness, and also during the period of retirement because of advanced age. On the death of the employee the wife
gets whatever balance remains. There is an unemployment tax deduction
of 1 per cent, a 13/2 per cent income tax deduction, and a deduction for life
insurance premium. In the latter regard every employee is required to
carry a stipulated amount of insurance. The rate is extremely low. If
the employee is discharged, he loses everything under the policy.
In addition to the basic pay, the employer is required to pay a stipulated
amount for each child of the employee and for his wife. In the case of
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the children the payments are intended as an education fund. Where the
wife is living, the payments are made directly to the wife. Salary payments are generally made monthly, but fortnightly advances may be made
by the employer. These advances cannot exceed 40 per cent.
The law tries to encourage employees to acquire their own homes. The
savings fund is one source for meeting the purchase price. If there are
any borrowings from this fund, then a deduction is made from future pay
envelopes to repay the loan. If a building loan is raised, the employee is
required to insure the loan at a premium of 1 /10 of 1 per cent, which is
deducted from the savings fund.
Under the labor laws, once an employee has worked for more than a
year for a given company, he is entitled to thirty days' notice before discharge and one month's salary for each year of service. The money for
this purpose is put up by the employer through monthly payments into a
special fund. This fund becomes available for building loans to employees.
The labor laws also require that 20 per cent of the profits of a company
go to the employees, half outright and half to the savings fund. The fund
can be used only for the purpose of home building or disbursements when
the employee is discharged.
All social security funds are deposited with the Central Bank (a government institution). The tremendous amount of funds that has accumulated
with the Central Bank by reason of these large deductions from payrolls
or contributions by employers has put the Central Bank in the building business as well as in the acquisition of substantial interests in private enterprise generally. This, of course, involves a bit of illiquid investment of the
bank's assets and may create some grief when liquidity is important.
J. S. SEIDMAN,
New York Chipter.
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QUESTIONS AND ANSWERS
The Research and Service Department at National Headquarters
conducts a Question and Answer Service for the benefit of N. A. C. A.
members. Practical accounting questions which cannot be answered
from our research files are submitted to a number of our members for
answer. The replies with names deleted are transmitted to the
original inquirer. In this section of the Bulletin will be published such
of these questions and answers as appear to be of general interest
to our members and worthy of their consideration.

BUDGETING RESEARCH COSTS

Question: My company is a chemical and pharmaceutical manufacturing
concern. We have a large research division which is divided into several
independent laboratories with from 50 to 125 employees in each laboratory.
One laboratory handles organic chemical research problems, another inorganic problems, another bio- chemical problems, etc.
Up to the present time, we have budgeted expense in the research division
only to the extent of monthly and yearly expense of each independent
laboratory. We are contemplating budgeting each individual problem
which is assigned to the laboratory. The proposed additional step in our
budget setup has aroused considerable argument and disagreement as to
the probable effects.
The apparent advantages of such a breakdown of budgeting by individual
problem would be:
1. More careful scrutiny of the worth and probability of return from
research on the problem before any investment is made.
2. Most important of all, it should make the individual chemists and
laboratory heads more cost conscious so that expenses will be more
carefully weighed by them.
3. Much better control of research expense should result.
The possible disadvantages would be:
1. By depriving the individual chemists of some of their initiative and
freedom of action, we might not accomplish as much as we do under
our more open system at the present time.
2. Installing any "red tape" into the research division might reduce
accomplishment.
3. The difficulty of budgeting research work (we hope to offset this
criticism by budgeting the larger problems by steps).
Answer No. 1: In discussing the problem of budgeting research expenditures, I feel that I should first dispose of the arguments which have been
set forth covering the disadvantages. It seems to me that usually this
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problem is approached with the wrong idea of the class of people who are
going to be involved in any change. Perhaps, at one time, the research
man was wild -eyed and absent- minded, with little regard for meal time,
quitting time, personal appearance, or anything else except a place to work
and materials to work with. This species may have existed at some time
in the distant past, but so did the dodo, and it seems to me that today, the
two of them are almost equally extinct. The research man today actually
understands the facts of life and knows what is going on outside of his
laboratory. He goes to lunch as regularly as the other people on the payroll and is not always the last through the gate at night. Either the research
man has become a human being, or they have started to employ human
beings on research, but regardless of which is the case, the research man is
no harder to deal with in connection with budgets and accounting than any
other man in the organization, except the accountant. I only wish that it
were possible for the accountant to know as much about research as some
of the research men with whom I am acquainted, know about accounting.
The possible disadvantages of budgeting research are listed as follows:
1. By depriving the individual chemists of some of their initiative and
freedom of action, we might not accomplish as much as we do
under our more open system at the present tme.
2. Installing any "red tape" into the research division might reduce
accomplishment.
3. The difficulty of budgeting research work (we hope to offset this
criticism by budgeting the larger problems by steps).
Referring to No. 1, I would assume that the individual chemists had
been placed on the company payroll with the idea that they may develop
something which will be of use to the company by which they are employed. Consequently, they must be under the supervision of someone who
tells them in what direction their investigations are to be pursued. As soon
as this happens, their initiative and freedom of action has been limited.
The only other way out would be to hire a chemist, set him down in a
laboratory, and ask him to let you know if he discovers anything. Maybe
this is done today, but if so, I do not know it. Problems arise and are
assigned to a laboratory, or someone has an idea of a certain line of investigation which should be undertaken and the head of the laboratory has to
assign one or more men to these lines. As soon as he does so, a man's
freedom of action is limited. He may have the utmost freedom with regard
to the methods he shall pursue; the path along which he is supposed to travel
may not be laid out for him, but at least someone has indicated the goal at
which he is expected to arrive. The fact that it is only worth so much to
the company to find the answer, or that at the present time we wish to
limit the expenditures to a certain amount cannot justly be said to be a
further infringement on his initiative.
With regard to No. 2, we might ask whether the "red tape" applies only
to accounting records. I have heard ignorant accountants sacrilegiously
question the value of some of the detailed notes and records which are
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kept by physicists and chemists as a log of their investigations. I have
heard plant men rave about the safeguards which the laboratory has thrown
about the manufacture of a product once it has been developed. We assume
that records and safeguards become "red tape" only when they are proposed
by the accounting department. We might suggest that a record of the
time and material consumed on a problem is probably only a very minor
addition to the records that are already kept.
With regard to No. 3, we shall probably find that we cannot sit down
and make an estimate of cost of solving a research problem as we can
estimate the cost of building a machine, but we can at least decide how
much we are willing to spend on a particular problem at the present time
and keep records to inform us when that amount of money has been
exceeded. We can then analyze the results obtained up to that time and
decide whether the expenditure of more money seems to be justified, and if
so, increase the appropriation.
Having practically annihilated the opposition, it should not be necessary
for us to set forth any discussion as to probable advantages. We will, however, comment briefly upon the three mentioned which are:
1. More careful scrutiny of the worth and probability of return from
research on the problem before any investment is made.
2. It should make the individual chemists and laboratory heads more
cost conscious so that expenses will be more carefully weighed by
them.
3. Much better control of research expense should result.
No. 1 is most important. Presumably, we have an amount of money
which we are satisfied to spend for research, with the idea that some time
in the not - too -far distant future we are going to receive some financial
returns from it. Efforts should therefore be made to eliminate those investigations which are not too promising, or the cost of which will outweigh
any hope of return, and to spend our available funds which offer the most
promise of leading to definite results. We presume that the head of the
laboratory, as well as his assistants, want to be able to point out their worth
to the company and not only justify their existence, but justify for themselves a better existence and they can do this only by being able to show,
not only what their discoveries are worth, but what they cost.
There is no question about the viewpoint taken in No. 2. How true this
is, perhaps, cannot be realized any better than by one who has been through
the process of introducing expense control into a manufacturing plant. In
the good old days, a foreman was not supposed to know anything about
expense or receive any reports, but there is no doubt today that manufacturing departments are more efficient and are operated less expensively because
of the fact that the foremen have become cost conscious.
As stated in No. 3, much better control of research expense should result
and this has been covered by comments on No. 1 and No. 2 above.
Some hints as to methods to be followed in budgeting research expenditures may not be amiss. It is presumed that the budget will be set up to
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follow the accounting system as there is no advantage in providing a breakdown of appropriations if the accounting system does not provide for collecting expenditures with the same breakdown.
There probably is an overhead organization which should be budgeted
separately. If, however, for political reasons it is not thought advisable to
provide a separate overhead budget, the cost of the overhead organization
should be at least collected separately and spread as burden.
The manner of collecting charges to budgeted items will depend to a
great extent upon the manner in which the research organization operates.
If it is set up by laboratories and problems are assigned to laboratories, it is
possible that a record of the time spent by the laboratory on the different
problems will be sufficient for collecting expenditures. If, however, the
laboratory group is so large that they may work it on a number of problems
at one time, it probably will be necessary to collect time by individuals.
There is always a question as to how close a breakdown of time we should
attempt to maintain. Ordinarily, a breakdown to half days should be
sufficient, and in some cases a record by total days should be adequate.
Because of the wide variation in the cost of materials used, any which are
not of general use and which are purchased specifically for certain problems,
should be charged directly to the problems. Equipment which has no useful
life beyond the time required for the experiment should also be charged
directly to the problem.
Answer No. 2 (from Scotland): A very full control can be had over
such costs by budgeting individual problems.
In order to reduce the detail work involved a series of standing orders
can be instituted for all regular jobs and special authorizations issued for
special and extensive research work. These special authorizations would
be issued under the signature of the competent authority. Each order,
whether standing or special, would be costed for materials and labor, and
methods instituted for the recording of time of laboratory staff and the
issue of materials.
The cost of laboratory work in many firms is so considerable that cost
control is almost as essential as in a productive department. The assumption by any section that their work is sacrosanct and outside any system of
control is an intolerable one in these days. Due to the very nature of the
work, the chief chemist is often unaware of the significance of the various
activities going on in his departments and unless such a system is instituted
neither the management nor he can be certain that they are getting value
for the very large expense incurred.
With regard to the possible disadvantages, the freedom of action should
not be limited but new authorizations should be issued when it is found
that the work is going to be considerably in excess of the amount anticipated.
All systems are "red tape" when they are first introduced and the experience of most of us is that they are usually found to be amply justified.
The experience of the writer is that such a system of control has increased
the efficiency and reduced the cost of research departments, and further,
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that the heads of these departments approve of it once it is running
smoothly.
Answer No. 3: We favor budgeting research expense only to the extent
of the total expense of the research division. We feel that the individual
chemists should not be deprived of some of their initiative and freedom of
action by concerning themselves too much about expenses. The entire responsibility for determining whether or not a particular problem is justified,
rests with the Director of Research, who makes periodic reports indicating
the progress of work. In the final analysis, he is the one who must show
results for the money spent on research work.
Answer No. 4: Our research division is housed in a separate building,
all of which is devoted to various research problems. We have budgeted
the total expense of the research division, not particularly with the idea
of controlling expenses, for we have well realized that it would be very
difficult, and furthermore we doubt the desirability of so doing.
Regardless of any budget restrictions, no one with proper authority
would discontinue the research projects which look promising because of
insufficient budget appropriation. We do, however, keep a job cost of the
direct expenses of each project in the research division. No attempt is
made to distribute the overhead against these various projects. We do not
require any distribution of time by the research workers themselves, but
the director of the division, who is in touch with the work, has a good idea
of the time which is being spent on each of these projects and the distribution of the salaries of the research workers is made in accordance with the
estimate of the director. It is our opinion that such research workers would
dislike to be bothered by such details and that the distribution made by the
director is more accurate than could be secured in any other way. Wages
of assistants and helpers in the research work are distributed in like manner.
All purchases and requisitions for material used in this division are distributed to the various projects on which they are used, as well as all
repairs if such expense can be properly allocated; otherwise general repairs
are thrown into a general classification along with other overhead expenses.
In our organization I would not consider attempting to budget each project
assigned to the laboratory because, in the first place, we believe that any
budget estimate would be of small value because of the difficulty of forecasting such expenses in advance; furthermore, we believe it would serve
no control purposes. In our organization at least, the expense is increased
or curtailed only when the project looks promising or doubtful as the case
may be. We do see advantages, however, in keeping a job order cost of the
direct expenses of each product. It sometimes influences the management
in determining when to discontinue research work, or whether to continue
the work on the project.
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Notes
Dun's Review for March, 1938, contains "A Preliminary Report of the
Survey of Business Trends, 1935 - 1937" which will be of interest to everyone connected with industry and business. In what is probably the most
extensive inquiry on business conditions ever undertaken except in a national
census, survey questionnaires were sent by Dun and Bradstreet to every
business concern of record in the United States. Some 40,000 concerns
have co- operated, but the tabulations in the preliminary report are based
on figures supplied by the first 17,000 contributors, supplemented by the
available published reports of corporations. The preliminary report utilizes
only the data on sales inventories and receivables for the three years. Separate tables for manufacturing, wholesaling and retailing concerns, show a
breakdown of the data by industries. A more detailed analysis of all the
material provided by the survey is promised for the May issue of Dun's
Review.
Mr. William B. Castenholz, who was for many years associated with
LaSalle Extension University and more recently with the American
Academy of Accountancy, has announced his retirement from the latter
organization in order to devote his time to organizing the Accountancy
Training Institute, which will offer accountancy instruction through home
study and recognized extension methods. The new school will not use the
correspondence method of instruction.
"The Financial Policies and Practices of Automobile Finance Companies"
is the title of an interesting study that appears in the February 1, 1938,
issue of the University of Illinois Bulletin, which is published by the Bureau
of Business Research of the College of Commerce and Business Administration. The authors are Harvey W. Huegy and Arthur W. Winakor. This
study is an analysis of the financial and operating practices of automobile
finance companies. Among the aspects covered are the adjustment of
financial structure to economic conditions and the relationship of financial
structure to area surveyed.
One of our members is anxious to secure a copy of Section I of the
Bulletin for March 1, 1935, which is now out of print. Any member who
can supply a copy of this Bulletin, is asked to send it to National Headquarters, 385 Madison Ave., New York, N. Y.
PHOTOGRAPHY CONTEST!
1938 N. A. C. A. CONVENTION- CHICAGO
Contest Rules
1. Open to all Members and Junior Members of the National Association
of Cost Accountants who are amateur photographers.
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2. All entries to be considered in the contest must reach Chicago not later
than Friday, June 3, 1938. All entries should be securely packed and
wrapped and shipped parcel post or express prepaid.
3. The contest is divided into two general groups: (1) Still Pictures, and
(2) Motion Pictures.
(a) All still pictures any size, must be mounted on either
11" x 14" or 16" x 20" light colored mounts.
(b) Movies may be either 8mm. or 16mm. and either black and
while or colored. Each entry must be on a single reel and
have a minimum length of 50 feet (25 feet for 8mm.) and
a maximum length of 400 feet (200 feet for 8mm.).
4. Each group (Stills and Movies) is divided into three classifications:

5.
6.
7.

8.

9.

(a ) N. A . C. A.— Activities, personages, events, etc.
(b) Industrial— Business, commerce, transportation manufacturing, etc.
(c) General—Pictorial, travel, portraits, etc.
Entries may be submitted by chapters, in which case the same rules
apply to individuals.
All entries will be judged by technically experienced disinterested judges
before the opening of the convention. Their decisions will be final.
Prizes of a photographic nature will be awarded in each classification of
both groups. All suitable prints will be hung in the Exhibit Hall at the
Palmer House throughout the Convention. Arrangements will be made
to project the suitable movie entries.
Entry blank must be completed and must accompany all entries. Separate entry blank is required for each entry. Entry blanks may be
secured by writing to Robert F. Adams, c/o Ditto, Incorporated, 2243
W. Harrison Street, Chicago, Illinois.
In order to insure return of entry after the convention 25c. must be
included with entry blank to cover return postage.
See page 838 in the March 15 Bulletin for
additional information and watch future
Bulletins for further announcements. In
the meantime get those pictures started.

Recent Additions to Our Research Library
PERSONAL LETTERS IN BUSINESS. John Mantle Clapp. The
Ronald Press Co., 15 E. 26th St., New York, N. Y. 1938. v, 337 pp.
$3.00.
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Notes on Current Literature
A STATEMENT OF ACCOUNTING PRINCIPLES. Thomas H.
Sanders, Henry R. Hatfield and Underhill Moore. American Institute
of Accountants, 135 Cedar St., New York, N. Y. 1938. xvi, 138 pp.
$.75.
In July, 1935, the Haskins & Sells Foundation invited a committee made
up of Professor Thomas H. Sanders, Harvard University Graduate School
of Business Administration, Chairman, Henry R. Hatfield, University of
California, and Underhill Moore, Yale University School of Law, to make
an independent and impartial study of accounting principles and prepare a
report which would be given to the public. In the preparation of their
report the members of the Committee resorted to personal interviews, correspondence, a study of past and present accounting literature, statutes and
court decisions referring to accounting, and an examination of current corporation reports and the attached certificates of auditors as an aid in formulating a set of accounting principles. The report has been published as
A Sta te me nt of Accounting Principles for distribution to all members of
the Institute and others interested in accounting.
Following an introductory section, the report deals in Part I with general
considerations, such as the distinction between capital and income, conservatism in accounting, and the form and terminology of financial statements.
Part II is devoted to a statement of the principles relating to the income
statement, and Part III to the principles governing the balance sheet. The
principles applying to consolidated statements are enunciated in Part IV,
while the subject of comments and footnotes in financial reports is considered
in Part V. The report concludes with a summary of the principles previously presented in some detail and 21 pages of notes referring to and commenting on source material.
This statement of accounting principles should prove most helpful to
accountants and others interested in financial affairs.
HOW TO KEEP ACCOUNTS AND PREPARE STATEMENTS.
Earl A. Saliers. The Ronald Press Co., 15 E. 26th St., New York,
N. Y. xii, 481 pp. $3.00.
According to the author, it is being realized more and more "that a sound
knowledge of accounting is one of the most effective aids which anyone in
business can equip himself with, whether he be a young bookkeeper or office
clerk, or a mature executive." With this point of view, this book has been
designed for the layman who wants a practical understanding of accounting.
The author has attempted to present in clear, simple terms the basic principles which govern accounting procedures and the preparation of statements
for business management purposes.
A feature of the book, which renders it suitable for study without the
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aid of an instructor, is the manner in which the text is supplemented by
illustrative problems of the most practical type. These are followed by carefully formulated solutions.
Considerable emphasis is also given to carrying accounting processes
through to the closing statements of a business and to the manner in which
statements are derived.
The organization of the material is logical in that the reader is first made
thoroughly familiar with the statements and their significance in business
operations before he is presented with the detailed procedures which lead
to their preparation. A presentation such as this requires no added incentive because the reader has been given the long view of the subject from the
beginning.

CURRENT COST LITERATURE
This listing, published on the first of each month, contains all the available references to cost articles and cost material published for the most part
during the past month. Those references marked with an asterisk ( *) are
obtained from the Engineering Index Service. Other references are secured
from the Industrial Arts Index, published by The H. W. Wilson Co., 950
University Ave., New York, N. Y., and also from periodicals received at
National Headquarters.
Arrangements have been made with the Engineering Societies Library to
furnish photostatic copies of any of the articles preceded by an asterisk ( *).
The price of each print, up to 11 by 14 inches in size, is 25 cents plus postage. Orders should be sent direct to the Engineering Societies Library, 29
W. 39th St., New York, N. Y., and should include all details as to volume,
number, pages, etc. Photostatic copies of articles not marked with an asterisk cannot be provided.
To secure a copy of any of the publications here referred to, order
direct from the publisher. Addresses of periodicals referred to will be
found at the end of the references listed.
ACCOUNTING
*Rolfe, G. S. Recovery System. Mechanical World. January 28, 1938,
pp. 75 -6.
Outline of a system that can give adequate control of wage and standing charge expenditure.
CO- OPERATIVES (PRODUCERS)
See Dairy Products.
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NEW ELECTRIC

DUPLEX CALCULATOR
GRAND
or the Net Result
Any amount In lower dials
may be added to, or sub ..
tracted from , the amount
In upper dials by touching
the plus key or minus key.

INDIVIDUAL
TOTAL

or t h e R e s u l t o f a
Single Calculation

Direct to the Net Result!
This new Burroughs Electric Duplex Calculator — complete with direct
subtraction and two sets of accumulating dials —saves needless steps
in handling any calculating job. The lower dials show the result of
each individual calculation; th e upper di a ls sh ow th e gr an d total,
or net result. Thus the complete calculating job can be done on this
remarkable machine with one handling of the figures. This means a
surprising saving in time, money and effort. For a demonstr ati on,
or for compl et e i nforma tion, telephone the local Burroughs office.
B U R R O U G H S A D D I N G M A C H I N E C O M P A N Y , 61 41 S E C O N D B L V D . , D E T R O I T , M I C H .
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COST ACCOUNTING

*Palmer, P. C. Comparative Costing. Mechanical World. February 4,
1938, pp. 99 -102.
How the technician can assist the cost accountant, classes of comparison, and contingencies; reference sheet for comparative costing is given.
DAIRY PRODUCTS
S. G. Y. The Accounts of Co- operative Companies Manufacturing Butter
or Cheese. The Australian Accountant. January, 1938, pp. 436 -43.
A complete system of accounts for a co- operative company whose
shareholders are suppliers of milk and cream to the factory.
DEPARTMENT STORES
See Mechanical Devices.
GRAPHIC METHODS
Hensel, Philip H. The Statistical Control of Business Activities. The
Canadian Chartered Accountant. March, 1938, pp. 177 -87.
The value of a complete program of statistical control to aid in business forecasting, market and price analysis, budget preparation, labor
and wage studies, and to avoid excessive detail in the preparation of
routine reports.
See also Production Control.
MANAGEMENT
Harriman, W. A. Concentration of Business Control in New York. Commercial and Financial Chronicle. February 5, 1938, p. 847.
Decentralization of management advocated.
See also Graphic Methods.
MECHANICAL DEVICES
*Woodruff, L. F. System of Remote- Control Accounting. Electrical Engineering. February, 1938, pp. 78 -87.
Punch card accounting system outlined and discussed mainly in its
application to department store; may be similarly applied to other fields,
including factory production control and pay rolls, public utility accounts
receivable, and others.
Accounting Machines. The Canadian Chartered Accountant. March, 1938,
pp. 187 -90.
Scope and value of accounting machinery; regarded as labor- creating
rather than labor- saving device.
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These machines smooth out
Social Security work

Cam.
•

DAYTON,

OHIO

Cl

Typ ewri t i n g- Bo ok kee pi ng Machi nes
Check - Wri t ing and Si gni ng Mach i n es
Acco unt i ng Mach i ne De sk s
•

•

Ca sh Regi st ers
Po sti ng Machi nes
Po stage Met er Machi nes

•

tys

record, payroll summary sheet, and,
finally, the check record.
And more —these same machines
can be used for other accounting
work. Get in touch with the local
National representative. He'll tell
you more about them. Or , if you
prefer, write directly to us.
•

Because as many as five important
records can be made at once, National Typewriting- Bookkeeping
Machines definitely reduce payroll
work increased by Social Security
regulations. These five records are:
The pay check, the employee's pay
st a t em en t , i n di vi d ua l ea r n i n gs

Ba n k - Bo okkeep i n g Ma ch i n es
An a lysi s Ma ch i n es
Co rrect Po st u re C h a i n
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MINING AND QUARRYING

*Perrott, H. C. T. Mine Mechanical Department. Mines Magazine.
October, 1937, pp. 216-8; and December, 1937, pp. 339 -42.
Review of correct functions of mine mechanical engineering department; suggested accounting system; status of engineer in charge.
MOTOR BUSES
Moffet, Harold S. Accounting for an Interurban Motor Coach Company.
The Canadian Chartered Accountant. March, 1938, pp. 160 -70.
Procedure for keeping general accounting records for internal audit
of local tickets, interline tickets, other operators' tickets, revenues and
disbursements.
MUNICIPAL
Towner, J. A. Municipal Finance. The Canadian Chartered Accountant.
March, 1938, pp. 170 -6.
A report on municipal accounting and finance as it is practiced by the
Quebec Municipal Commission, it includes discussion of financial
reports, funds and municipal credit.
PERSONNEL
Benge, Eugene J. Tests in Selecting Employees. Society for the Advancement of Management Journal. March, 1938, pp. 72 -5.
Mental tests regarded as most advanced contribution which science has
to offer in the selection of employees.
Drake, Charles and Oleen, Holger D. The Technique of Testing. Factory
Management and Maintenance. March, 1938, pp. 71 -8.
Description of the aptitude tests administered at the Eagle Pencil Co.
to help select the right people for the right jobs.
PLASTICS
Dearle, D. A. Relationship Between Mold Costs and Piece Prices. Modern Plastics. February, 1938, p. 27.
PRODUCTION CONTROL
Cushing, R. A. We Schedule Just the Same. Factory Management and
Maintenance. February, 1938, pp. 69 -70.
Progress charts enable the Pneumatic Scale Corp., builders of special
machinery, to keep all operations well under control.
*Teranes, S. R. Maintaining Quality Standards in Product. Woodworker. February, 1938, pp. 34 -5.
Methods to use in order to build up and maintain quality in a department.
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of

your

ledgers

refl ect t h e effi ci en cy o f y o u r b o o k k eep ing. K e e p you r records on p a p e r t h a t you

Ha mme rmi l l Led ger saves eye st ra in w
its non -glare surface —a surface that spe
up wor k wit h p en, p encil or typewrit er

k n o w will be alwa ys the same, sheet after

m a k e s i t ea s y t o co r r ec t er r o r s beca u s(

sh eet , y ea r a ft er y ea r , wh er ev er y o u g et i t ,
whenever you wa nt it. K e e p t h e m on
Hammermill Ledger Pa per.
I n e ve r y sh ee t o f H a m me r m i l l Ledger i s
the Hammer mil l wa ter mar k t o which thou-

erases neatly without scuffing.
Here is a paper that is low in cost, t1
you ca n ge t p r omp t l y fr om you r p r i n t e r
s t a t i o n e r . S e e f or yo u r s e l f w h y i t p a ys
s t a n d a r d i ze on Ha mme r mi l l Le d ge r .

sa n ds of p ap er u ser s t u rn t o t ak e t h e g u esswo r k o u t o f p a per b u y i n g . F o r 2 6 y ea r s t h e

COUP
DAY F
SAMP
BOI

stu rd in ess, du r a b i l i t y a n d wri t i n g q u a l i t i es
of H a m m e r m i l l L e d g e r h a v e b e e n gi vi ng
sa t isfa ct io n to a g ro wi ng li st o f u ser s in t he
i n c r e a s i n g l y e x a c t i n g fi el d o f a c c o u n t a n c y .

ILIEBDGIERe
FOR T H IS W AT ERMARK

`.

H a m m e r m i ll P a p e r C o m p a n y , E r i e , P a N A C A .
P le a s e s e n d m e w it h o u t o b lig a t io n , t h e s a m p le
bo ok of H a m m e r m i l l L e d g e r a n d t h e fo ld e r
"Th e E n d u r a n ce o f H a m m e r m ill P a p e r s . "

Position
(P lea s e a tt a ch to y o u r b u s in e s s let t er h ea d )
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SELLING AND DISTRIBUTION

Stone, G. C. Selling and Distribution Costs. The Cost Accountant. February, 1938, pp. 280 -9.
An analysis of selling and distribution costs and their allocation for
cost control purposes.
SOAP
Todd, G. R. Soap Manufacturing Costs. The Australian Accountant.
January, 1938, pp. 422 -4.
Outline of process of manufacture; incorporation into financial records;
budgeting system.
STORES SYSTEMS AND STOCK CONTROL
Arthur, Henry B. Inventory Profits in the Business Cycle. The American
Economic Review. March, 1938, pp. 27-40.
The elimination of fictitious inventory gains and losses from current
income statements regarded as an important contribution toward moderating cyclical extremes.
Peck, Sam A. Inventory Control. Society for the Advancement of Management Journal. March, 1938, pp. 68 -71.
Inventory control as related to management policy and profitable operation.
TAXATION
Tebeau, Robert L. Book Earnings vs. "Adjusted Net Income." Dun's
Review. March, 1938, pp. 15 -6, and 45.
A report on the Undistributed Profits Tax Survey reveals the practices of 456 corporations which reported the differences between their
book earnings and their adjusted net income for 1936.
TEXT ILE MILLS
Heller, B. Fabric Analysis and Cost Determination.
Monthly. January, 1938, p. 16.

Rayon Textile

TIME AND M OTION S TUDIES
*Shumard, F. W. Modern Time Study. Tool Engineer. December, 1937,
pp. 10 -11; January, 1938, pp. 15 -6, 34 and 36; February, 1937, pp. 16 -7,
40 and 47.
Duties and requirements of the time study man; group work incentive;
splitting up work; time allowance; external and internal elements;
manual energy; group plan; fatigue; individual effectiveness; jigs and
fixtures.

912

N. A. C. A. Bulletin

April 1, 1938

WAGES, SALARIES, FEES — INCENTIVES
Greenberg, Morris. How to Operate Under a Collective Agreement. Society for the Advancement of Management Journal. January, 1938,
pp. 7 -12.
Necessity for management to develop a really broad honest and intelligent point of view, and to convince and persuade workers of that fact.
Lytle, Charles W. Recent Developments in Wage Incentives. Society for
the Advancement of Management Journal. March, 1938, pp. 79 -83.
Extent of use of financial incentive plans; union attitude toward incentives; better shop management as a necessary accompaniment to the
use of incentives; broad advantage in automatic alignment of effort
with a minimum of supervision.
Winter, F. C. Measured Day Work vs. Wage Incentives. Society for the
Advancement of Management Journal. January, 1938, pp. 48 -53.

ADDRESSES OF PUBLICATIONS LISTED
American Economic Review, 450 Ahnaip St., Menasha, Wis. ($1.25)
Australian Accountant (The), 314 Collins St., Melbourne, Australia.
Canadian Chartered Accountant (The), 10 Adelaide St. E., Toronto, Ont.,
Canada. ($2 per year)
Commercial & Financial Chronicle, 25 Spruce St., New York, N. Y. (35¢)
Cost Accountant (The), 23 Queen Sq., London, W. C. 1, England.
Dun's Review, Dun & Bradstreet, Inc., 290 Broadway, New York, N. Y.
(350)
Electrical Engineering, 29 W. 39th St., New York, N. Y. ($1.00)
Factory Management & Maintenance, 330 W. 42nd St., New York, N. Y.
(350)
:Mechanical World, 20 Bedford St., London, W. C. 2, England.
Mines Magazine, Colorado School of Mining, 926 Patterson Bldg., Denver,
Colo. ($3.50)
Modern Plastics, 425 Fifth Avenue, New York, N. Y. (50¢)
Rayon Textile Monthly, 303 Fifth Ave., New York, N. Y. (50¢)
Society for the Advancement of Management Journal (The), 29 W. 39th
St., New York, N. Y. ($1.00)
Tool Engineer, American Society of Tool Engineers, 2842 W. Grand Blvd.,
Detroit, Mich.
NOTE: The prices given above, unless otherwise indicated, are for single
issues only. When the annual subscription rate appears, the price of single
issues is not listed. Where no price is given, the rate may be obtained by
writing direct to the address listed. No attempt is made to price foreign
publications because of fluctuating rates of exchange.
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Applications for Membership
The Executive Committee has ruled that the names and addresses of all applicants
for membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director in charge of Membership for approval. The following applications will be forwarded to the Director two
weeks from the date of this Bulletin. Comments in regard to these applications which
are received from members of the Association during this two weeks' period will be
attached to the application before they are forwarded to the Director in charge.

Albany
Joseph W. Felock, City - County of Albany, 42 N. Pearl St., Albany,
N. Y.
Boston
Edward C. Goodspeed, Stewart, Watts & Bollong, 50 State St., Boston, Mass.
Brooklyn
George W. Cox, 423 58th St., Brooklyn, N. Y.
Alfred M. Pallokat, O. F. Taylor & Co., 50 Broadway, New York,
N. Y.
Henry S. Rondeau, 75 Hanson Place, Brooklyn, N. Y.
Buffalo
John H. Young, Eastern States Co -op. Milling Corp., P. O. Box 948,
Buffalo, N. Y. (Company Transfer from A. J. Deuel.)
Chicago
John N. Horwath, Horwath & Horwath, 310 S. Michigan Ave., Chicago, Ill. (Company Transfer from Paul Simon.)
Cleveland
John V. Bowen, American Fork & Hoe Co., 1910 Keith Bldg. Cleveland, Ohio.
Mortimer C. White, 402 Swetland Bldg., Cleveland, Ohio.
Denver
Frank R. Hoath, W. H. Kistler Stationery Co., 1636 Champa St.,
Denver, Colo.
Detroit
D. R. Hogue, Burroughs Adding Machine Co., 6075 Second Blvd.,
Detroit, Mich. (Company Transfer from Raymond W. Barry.)
Erie
Ray Martin, H. F. Watson Mills, 143 East 16th St., Erie, Pa.
Hartford
Wilfred R. Smith, Eagle Lock Co., Terryville, Conn.
Transfer from Frederick N. Jones.)
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Houston
Ray A. Larsen, 3122 Wroxton Rd., Houston, Texas.
Walter H. Martin, Cron & Gracey, 311 Esperson Bldg., Houston, Texas.
Robert White Smith, Glenn Y. Davidson, Chronicle Bldg., Houston,
Texas.
Indianapolis
Chas. E. Ball, 2000 N. Harding, Indianapolis, Ind.
Jamestown
Curtis F. Falldine, Crescent Tool Co., Harrison St. & Foote Ave.,
Jamestown, N. Y.
Thomas M. Henry, Henry Sheet Steel Service, 215 -219 Hopkins Ave.,
Jamestown, N. Y.
Los Angeles
Mark Bentley, Pig'n Whistle Corp., P. O. Box 5190, Los Angeles,
Calif.
Louisville
James R. White, Taylor & Williams Distilleries, Box 568, Louisville,
Ky.
Newark
James Donahue, 12 Halleck St., Newark, N. J.
Wilbur Packer, 100 Second Ave., Newark, N. J.
New Haven
George W. Childs, Jr., Seward & Monde, 205 Church St., New Haven,
Conn.
Marcus Robbins, Yale University, 117 Wall St., New Haven, Conn.
New York
Wallace C. Bruce, 7040 Colonial Road, Brooklyn, N. Y.
John Lyman Cox, 2nd, Stevenson, Jordan & Harrison, 19 W. 44th St.,
New York, N. Y.
Emanuel Mandel, 1690 Weeks Avenue, New York, N. Y.
Stanley W. Warzala, Jr., 140 West Cliff St., Somerville, N. J.
Pittsburgh
H. S. Morrow, Westinghouse Electric & Mfg. Co., Braddock Ave.,
East Pittsburgh, Pa. (Company Transfer from Peter F. McNeish)
Rockford
Everett J. Johnson, 1502 National Ave., Rockford, Ill.
Edward W. Lundell, Colonial Desk Co., 1820 16th Ave., Rockford, Ill.
Springfield
John E. Burke, A. C. Hunt Co., 365 Liberty St., Springfield, Mass.
Worcester
Howard W. Boal, 24 Maple St., Southbridge, Mass.
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MONROE
ADDING LISTING
MACHINES
bring new ease and economy to business figuring
Monroe Listing and Accounting
Machines are outstanding in simplicity and flexibility. They all have
the famous "Velvet Touch" keyboard which does away with strain
and fatigue.
These mechanical refinements
and features make operation natural and effortless, resulting in high
speed production of work, accurately and economically.
Monroes are made in a wide
range of types — simplex, duplex,

and grand total machines, with narrow or wide carriages, shuttle carriages, automatic or semi- automatic
tabulating carriages. There is a
model for every common accounting need and extra features can be
readily added to meet the requirements of special jobs.

Nn N R O E
CALCULATINGMACHINECOMPANY,INC.
GENERALOFFICES - ORANGE,NEWJERSEY

