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Greater speedof the Comptometer, without sacrifice of accuracy, is simply a matter
of one operation as opposed to two. Ordinary machines require that keys be pressed,
then lever pulled by hand or motor- operated. With the Comptometer, the entire
operation of adding, subtracting, multiplying or dividing is completed by pressing the
proper key or keys. Seconds saved by the elimination of the second operation quickly
mount up to precious minutes, hours ... and dollars.

COMPTOMETERSkeepEastmanKodakCo.figures
m focus" Every business is a picture in figures. Those figures should
be as accurate and sharp - focused as an expert photographer's print. "Hazy"
figures may well lead to "hazy" decisions —and "blurred" profits.
In the manufacturing plants and offices of the great Eastman Kodak
Company, more than 100 Comptometers are used for handling such important figure work as production, costs and payroll, inventory control,
general accounting and statistical work.
Tribute to Comptometer methods is the fact that Eastman Kodak Company has used Comptometers since 1905, found them accurate, efficient, and
flexible enough to meet rapidly changing business conditions over three
turbulent decades.

COMPTOMETER
RE G. U. S. PA T . O FF .

THE MODEL J COMPTOMETE]

No thinking person can "laugh off" the fact that so many progressive businesses have
adopted Comptometer methods. For a demonstration in your own office, on
your own job (without obligation, of course), telephone your local Comptometer
representative, or write direct to Felt & Tarrant Mfg. Co., 1715 North Paulina Street,
Chicago, Illinois.

OUR OPEN FORUM
This section of the Bulletin is available to all for the informal discussion of technical matters of interest to our members. Included
here will be comments on articles in Section 1, ideas and suggestions
arising out of these articles, and other correspondence in which our
members are likely to be interested. The ideas expressed will be
those of the individual correspondents, and all shades of opinion will
be welcomed to the extent that the ideas expressed are constructive
and of general interest.

BUDGETING RESEARCH COSTS

Editor, N. A. C. A. Bulletin:
In reference to the question concerning "Budgeting Research Costs" appearing in the Question and Answer Section of the April issue of the
N. A. C. A. Bulletin, I wish to outline briefly the research expense control
system employed by our company. This firm manufactures a wide variety
of products for the automotive and electrical refrigeration industries. The
problems involved in establishing a research expense budget for these products are many and varied. Since most of the articles produced are allied
closely to the automotive field, the budget is set annually, on the basis of a
car model year, which embraces the period from August 1 of one year
through July 31 of the following year.
The research or "engineering" budget, as we term it, embodies two types
of expense:
1. Direct costs, or expenses incurred in the actual conducting of development work, which can be allocated directly to a given experiment.
2. General expense or overhead such as supervision, miscellaneous laboratory supplies, etc., which cannot be relegated to a specific experiment but is necessary to the functioning of the research department.
In budgeting the amount of direct expense to be allowed, the first procedure is the determination by the management of the objectives for the
coming year. Decisions are made concerning the continuance or termination
of experiments already in progress, and the inauguration of new developments. This program, classified symbolically by projects covering lines or
types of products, forms the nucleus of the engineering budget. The personnel necessary to complete the outlined schedule is then determined and
labor costs are computed from this list. Material costs are estimated by
projects, since the nature and cost of material used on widely different types
of products vary greatly. The totals of the labor and material estimates
are combined to form the direct costs budget.
The overhead expense is built up around the direct expense in a manner
similar to the establishment of a manufacturing expense budget in relation
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to volume. The amount of supervisory labor necessary for the planning and
conducting of tests is computed in proportion to the personnel included under
direct costs. Allowances for supplies, tools, power, maintenance costs,
traveling expenses, etc., are ascertained from past experience in conjunction
with contemplated changes. The entire budget, that is, the sum of the direct
and overhead costs, is then set up by account classification including such
accounts as indirect labor, supplies, fixed charges, etc.
As an added check, direct costs are controlled by job orders, each of which
is classified by project as described above. Hence, at any time, the amount
of actual direct expense can be compared to the budgeted expense by projects.
A monthly statement is issued showing the comparison between the actual
amount of total engineering expense and the budgeted amount, by accounts,
for the month and year to date.
In addition to controlling research expense, the outlined system has proved
highly satisfactory in obtaining planned engineering objectives and facility
of accounting.
R. M. G m w N E R ,

Dayton Chapter.
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QUE S T I O NS AN D ANSWERS
The Research and Service Department at National Headquarters
conducts a Question and Answer Service for the benefit of N. A. C. A.
members. Practical accounting questions which cannot be answered
from our research files are submitted to a number of our members for
answer. The replies with names deleted are transmitted to the
original inquirer. In this section of the Bulletin will be published such
of these questions and answers as appear to be of general interest
to our members and worthy of their consideration.
ACCOUNTING FOR MACHINES ON LOAN
Question: We have several automatic machines out on loan to certain
customers for experimental purposes. The cost to us of these machines runs
from $500 to $1,000 each. They are used in a supplementary manufacturing
process and it generally is the hope that the machines themselves can be sold
to the borrower or that they will pave the way to future sales.
The main questions are:
1. Should the machines be capitalized as equipment on loan, and depreciated? If so, what rate should be used? or,
2. Should they be written off upon shipment as sales promotion expense? or,
3. Should they be ,carried in consignment inventory as a part of current
assets? or,
4. Should they be carried as a deferred asset for balance sheet purposes?
The difficulty I have experienced in determining which method should be
used is that occasionally one of the machines may be sold to the customer.
Of course the sales department always claims that this will be the result
when a machine goes out on loan. But in practice the chances are against
this happening, and the probability is that a loan machine will stay on loan
indefinitely, perhaps for several years. When it does come back, if ever,
money has to be spent to recondition it for sale. What would you do under
such circumstances?
Answer No. 1: The facts stated as a background for the question are
scarcely adequate to make possible a sharp and definite conclusion with
respect to the manner in which the loaned machines should be accounted for.
Question 2 asks whether or not they should be written off upon shipment
as sales promotion expense. It appears obvious that they should not, inasmuch as, first, they may be returned later on and, second, they may be sold.
In either case it is obvious that they should be carried as an asset of the
company that owns them until final disposition of them is made.
With respect to the third question, it seems obvious that they should not
be carried as a consignment inventory, since they are not sold on consignment.
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The fourth question is: Should they be carried as a deferred asset? I
suppose that what that question means is: Should they be carried as a deferred charge to operations? In a certain sense, all fixed assets are that;
consequently, that question, it seems to me, really has no meaning. For that
reason, I am definitely of the opinion that the machines should be capitalized
as equipment on loan and should be depreciated at such rate as experience has
shown to be proper. No one is competent to judge the rate or to determine
the rate of depreciation unless he is familiar with the machines themselves.
The question which is not raised is this: As the machines are depreciated,
what account should be charged? It would appear from such information
as given that this is primarily a sales promotion expense. The problem does
not state, however, whether the sales promotion expense is chargeable
primarily against the sale of the machines themselves or against the sale of
other equipment or products. The problem of which type of sales promotion
expense account should be charged will therefore have to be left to the judgment of the owner of the machines.
Answer No. 2: We believe when the machines are loaned to prospective
customers the cost thereof should be transferred from the finished goods
inventory to a special account which could be titled "Machines Loaned to
Customers." A reserve should be provided for the depreciation of these
machines and such reserve should be adequate to cover the cost of reconditioning the machines when returned as well as obsolescence (in a case where
the machines are improved from time to time). The rate of such depreciation would have to be determined by past experience. The depreciation
expense should not be charged off as a depreciation on capital assets but
should be charged to sales promotion expense.
Of course, it would be necessary to maintain a separate record (probably
a card record) for each machine showing the name and address of the customer in possession of the machine, identification number of the machine (if
any), date shipped, the cost of the machine (expense of shipping and installing should be charged off immediately to sales promotion expense), amount
provided for depreciation and any other pertinent information. When the
machine is sold or returned, proper entries can be made based upon the
information shown on the inventory card. This record would provide a basis
for periodic check -up with the sales department to determine the condition
of the machine when last viewed by the salesman, possibility of sale of the
machine loaned out or probable date of its return. It would seem to us that
the comparatively high value of these machines would warrant this individual record, especially since it does not seem likely that machines of this
value would be loaned out promiscuously, and if they are, such a record
would provide a control for management purposes.
We prefer the term 'Bailment" to "Consignment" in respect to such an
arrangement since the machines are shipped for the use of the borrower or
for sale to him, but not for sale by him. We believe these machines should
be shown on the balance sheet under "Current Assets" as a part of inventory, preferably with some distinguishing caption. We think the reserve for
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depreciation, obsolescence or reconditioning should be provided since the
question states that the machines are sometimes "on loan indefinitely, perhaps
for several years."
Answer No. 3: It is noted that the machines loaned are used in a supplementary manufacturing process and that it is generally the hope that the
machines themselves can be sold to the borrower. However, it is later stated
that one of the machines may be occasionally sold.
The method of accounting for the machines loaned, therefore, would
depend upon the amount invested in this equipment, the frequency of the
sales and the primary purpose for which the machines were acquired and
other relevant data.
Under the circumstances I would capitalize these machines and charge a
special account therefor. An accurate inventory should be kept of each machine. Proper entries would, of course, be made for all machines sold, lost
and /or scrapped. Depreciation should be computed in the same manner as
other equipment except that an accelerated rate should be used. The life of
equipment of this kind is usually much shorter than the ordinary equipment
in a plant. In determining the rate consideration must be given to the fact
that the borrower seldom properly maintains or repairs the equipment. Years
ago we encountered a problem of this character in connection with the manufacturer of metal cans. This manufacturer loaned customers special machines and tools for closing and crimping the tops of cans after filling, and
for other purposes. The method of capitalizing this equipment and depreciating it on an accelerated rate has been entirely satisfactory to all parties
concerned for the past fifteen years, including Federal and State income tax
authorities.
Answer No. 4: The question is not quite definite. Presumably the machines loaned out are used for the purpose of improving the manufacture of
a product in which the first manufacturer is interested. The object, then, is
two -fold: (1) to sell the machine; (2) to promote the sale of some product
passing through the machine.
None of the suggested methods seems to be entirely satisfactory. My
suggestion would be to capitalize the loaned equipment and depreciate it on
the basis of its expected life. However, the depreciation charge should be
treated as a sales promotion expense. Moreover, since reconditioning will be
necessary if the machine is returned, an annual charge should be made to
create a Reserve for Repairs. The entire scheme represented through
journal entries would appear as follows:
(1)
$1000
Machinery & Equipment
....Payable
........................
To Cash or Accounts
.................
For acquisition of machinery by Manufacturer A; if
the machine is built within the plant, the credit
would of course be to Work in Process.
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(2)

Loaned Equipment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
To Machinery & Equipme nt ...................
For Machine #...... loaned to Manufacturer B.

$1000
$1000

(3)
Selling Expense . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 250
To Reserve for Depreciation on Loaned Equipment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Re s e r ve for Re p a i r s . . . . . . . . . . . . . . . . . . . . . . . . . .
To record depreciation at 20% per annum, and provide for a reserve for repairs of $50 per annum

$ 200
50

(4)
Reserve for Depreciation on Loaned Equipment...... $ 200
Repossessed Machinery and Equipment ...............
800
To Loaned Equipment . . . . . . . . . . . . . . . . . . . . . . .
For Loaned Machi ne #. ..... returned by Manufacturer B after one year.

$1000

(5)
Reserve fo r R e p a i r s . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 50
ToCas h . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
To reconditioned repossessed Machine #......
If Manufacturer B decides to buy the machine, then
in lieu of entries (4) & (5) the following entries
would result.

$ 50

(4a)
Accounts Receivable . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
To Loa n e d E qu i p me n t . . .. . . . . . . . . . .. . . . . . . . . .
For sale of Machine #...... to Manufacturer B.

$1000
$1000

(5a)
Reserve for Depreciation on Loaned Equipment...... $ 200
Re s e r v e for Re p a i r s . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
50
To Surpl us ... . ....... ........ ........ .......
To close out reserves on loaned machine #...... sold
to Manufacturer B.
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Convention News
ANN UAL P R E S IDE N T S ' RE CE P T IO N AND DAN CE
SUPERB, STUPENDOUS and COLOSSAL arrangements have been
made for the Annual Presidents' Reception and Dance which will be held on
Monday evening, June 20, 1938, at eight -thirty o'clock in the beautiful
Red Lacquer Room of the Palmer House.
After a day of golf or plant visitations, this will afford an opportunity
to greet old friends, make new friends, and to enjoy an evening in good
fellowship. This reception is in honor of our Presidents, past and present,
for the distinguished services they have rendered the N. A. C. A. Is it
not a privilege to meet or to.renew acquaintances with men who have devoted
so much time and effort in the development of the N. A. C. A.?
The evening's entertainment will feature a variety of dance numbers —
Big Apple, Waltz, One Step, Two Step, Fox Trot, etc. Music will be by
Lew Diamond's celebrated orchestra of Palmer House Empire Room fame.
Each chapter is to present its version of the Big Apple.
A treat is in store for all members (especially the members who are
obliged to leave a wife and /or sweetheart at home). A bevy of gorgeous
and charming girls (Chicago's own) will be hostesses for the evening.
Dancing with these beautiful and graceful creatures will make you forget
your cares and worries, and make you doubly glad you came to Chicago.
Each hostess (75 in number) will wear a corsage on her left wrist.. For
the more "timid souls," ushers will be available for a formal introduction.
Ushers will be identified by a sash of the N. A. C. A. colors across the
shirt front. They will make it a pleasure for you to meet the other
N. A. C. A. members. Our motto —NO WALL FLOWERS. Partners
will be available for all who wish to dance, and there is going to be plenty
of dancing.
Highlights of the evening's entertainment will be the Grand March, the
Balloon Dance (prizes for the winners), the Snowball Dance, and the
Big Apple. Come and partake of Chicago's real hospitality.
We might mention that the Committee will personally pass on the rigid
qualifications of the hostesses. No need to volunteer your services in this
matter. It is reserved exclusively for the Committee. Should wives of the
members read this notice we are certain of a record breaking ladies'
attendance.
The Committee extends a cordial invitation to all fellow N. A. C. A.
members, their wives and guests to attend the Chicago Convention, June
20 -23, 1938.
Make your plans now and let your answer be I WILL.
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LADIES' ENTERTAINMENT
Plans are complete to entertain all visiting ladies with the best that
Chicago has to offer. The Ladies' Committee will assist in arranging any
special expedition not included in the regular list of activities outlined in the
April 15 Bulletin.
There will be a nominal charge for those ladies interested in golf, tennis
or riding at Olympia Fields Country Club, otherwise a combination ticket
for $7.50 will cover the entire cost of ladies' daytime activities for the four
convention days.
Arrangements can be made to play golf or tennis and go riding at Olympia
Fields on Tuesday morning for those ladies who wish to join in the afternoon bridge at the club. The visit to this club will linger in the memory
a long while. It will satisfy the most exacting person seeking that which is
luxurious and colorful. This million dollar club, one of the world's greatest
golf courses, has every facility that could be desired.
The ladies who have attended previous conventions realize that N. A. C. A.
conventions provide the best possible medium of enjoying the features of any
great city. Come and see for yourself.
PHOTOGRAP HIC CONTEST
Final Notice
The deadline is June 10, 1938. All entries must be received in Chicago by
that date.
If you haven't already done so, you still have a few days in which to put
the finishing touches on those pictures and send them in.
Read the rules and follow the instructions in the entry blank for sending
your entries.
Don't forget to bring your cameras to the Convention. Candid shots will
be needed for the daily convention paper and you will want to have a record
for your own amusement.
THURSDAY'S P ANEL ON DISTRIBUTION COSTS
Harry D. Anderson, Chairman of Thursday's Technical Sessions, wants
all members, whether they can attend the Convention or not, to have an
opportunity to submit their questions to the panel of question - answers who
will hold forth on Thursday afternoon to throw light on problems of distribution cost analysis under the Robinson -Patman Act. Written questions
submitted in advance will be assigned to one or more members of the panel
for comments, with fuller answers possible than if submitted from the floor.
If you attend the Convention you will have an opportunity to hear the answer
to your question; if you cannot attend, look for it in the Year Book. Send
your questions to N. A. C. A. Headquarters, 385 Madison Avenue, New
York, N. Y.
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Notes
The Research and Statistical Division of Dun & Bradstreet, Inc., has
recently issued the first of a series of bulletins dealing with seasonal fluctuations and national fiscal closing dates for specific industries. This first bulletin deals with seasonal fluctuations in the manufacture of fur coats and
suggests January 31 as the best date on which to end a fiscal year. These
bulletins are being prepared at the request of the Natural Business Year
Council and will be issued monthly, each dealing with a specific industry.
Copies of the first bulletin and other information on the Natural Business
Year can be obtained from the Natural Business Year Council, 135 Cedar
Street, New York, N. Y.

*

*

*

*

Announcement has been made of the Eighth Annual Economic Conference to be held at Johnsonburg, N. J., June 24 to July 2 under the joint
sponsorship of the Stevens Institute of Technology and the Society for the
Advancement of Management. Morning lecture courses are planned on the
following subjects: "Human Problems of Administration," "Motion and
Time Study," "Management Education," "Personnel Administration,"
"Broader Problems of Management," and "Industrial Management." A
series of eight evening lectures are to be presented by authorities in their
respective fields. Afternoons are free for recreation and sports. Full details
may be secured from Stevens Institute of Technology, Hoboken, N. J.
On March 1 last the National Association of Hosiery Manufacturers, 468
Fourth Avenue, New York, N. Y., issued to its members the first of a series
of monthly letters dealing with cost accounting methods in the hosiery industry. The purpose of treating the prime essentials of the subject in installments is to permit the proper executives and staff of hosiery companies to
give undivided attention to one phase of the problem at a time. The series
will cover the following subjects:
1. Accurate knowledge of costs is essential to profitable hosiery manufacturing. Cost accounting for direct materials.
2. Cost accounting for direct labor.
3. Cost accounting for manufacturing overhead —Part I.
4. Cost accounting for manufacturing overhead —Part II.
5. Additions to total manufacturing cost to compute total cost sold —
Part I.
6. Additions to total manufacturing cost to compute total cost sold —
Par t II. How manufacturers can use cost information to stabilize
profitable operations.
Here is a method of popularizing good industrial cost practice that other
trade groups might well consider.
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Recent Additions to Our Research Library
COST ACCOUNTING. John J. W. Neuner. Business Publications, Inc.,
Chicago, Ill., 1938. xiv, 710 pp.
PRINCIPLES OF ENGINEERING ECONOMY. (Revised Edition.)
Eugene L. Grant. The Ronald Press Co., 15 Fast 26th Street, New
York, N. Y. 1938. xix, 431 pp. $3.75.

Notes on Current Literature
SPECULATION, STOCK PRICES AND INDUST RIAL FLUCTUATIONS. James Alexander Ross, Jr. The Ronald Press Co., 15 East
26th Street, New York, N. Y. xvi, 426 pp. $4.50.
In the Preface the author points out that "in late years more attention has
been given to the relation between the security market, the banking system
and industrial fluctuations, and it is now realized that it is quite impossible
to reach any useful conclusions regarding the influence of stock speculation
on the volume of production by an analysis of speculation in isolation."
Accordingly, the effects of stock speculation on stock price movements and
the influence of these movements on the cycles in production and business are
subjected to careful study. In his presentation Mr. Ross makes particular
reference to the activities and operations of the New York Stock Exchange
and attempts to analyze the character of the market, the price function of
speculation, the kinds of speculation, and the consequences of speculation as
it is now carried on.
The book opens with a discussion of the nature of income on common
stocks. This includes a consideration of the theory of corporate profits and
common stock, and its relation to monopolistic competition. Part II is
concerned with fundamental relations and theories: an analysis of the three
market behaviors, investment, speculation and gambling, and a definition of
the terms, value and price, as related to stocks. Parts III and IV cover
the character of the stock market and the functions of speculation on exchanges, particularly as they influence prices. The reader is given a clear
understanding of the numerous interrelations among stock speculation, stock
prices, interest rates, the volume of credit, and the amount of investment,
production and profit. The remainder of the book is devoted to an examination of the consequences of stock speculation as it affects cyclical trends,
and industry and real investment.
Certainly there is a great need on the part of business men and investors
for a more adequate understanding of the manner in which speculative activi-
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,ties affect, and are in turn affected, by the movement of stock prices and
industrial fluctuations. In this respect, this volume has much to offer that
is both informative and provocative.
LABOR PROBLEMS FROM BOTH SIDES. Malcolm Keir. The
Ronald Press Co., 15 East 26th Street, New York, N. Y. xviii, 381 pp.
$3.50.
This book is particularly worthy of mention in that, unlike most texts, the
material is presented with the obvious intention of stimulating controversial
class discussion. In the words of the author, "it is not, as are most college
textbooks on labor, primarily descriptive, historical and statistical, but instead
is combative." The topics discussed are presented realistically as current,
burning issues, and the affirmative and negative points of view for each issue
are in turn discussed in full.
The book is divided into three sections. Part I, entitled "The Job," is
devoted to general labor problems. Part II is entitled "Protecting the Job"
and deals with such controversial issues as unionization, strikes and child
labor. "Changing the System" is the title of Part III which evaluates
numerous suggested solutions to our economic ills. Following is a sample of
the types of issues which are presented for consideration by the student and
are discussed under separate chapter headings: Should employers bear the
costs of industrial accidents? Can the hours of work be reduced? Do
company unions serve labor's interests? Are craft unions better than industrial unions? Should unions be made legally responsible? Should the powers of the United States Supreme Court be curbed? Is consumers' cooperation practicable for American workers? Suggested references at the end
of each chapter are drawn from authoritative sources which represent opposing points of view.
A presentation such as this might well be adapted to certain aspects in the
presentation of other college subjects including accounting. Certainly it
makes for stimulating class discussion and intelligent thinking on the part of
the student.
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CURRE NT COST LITERATURE
This listing, published on the first of each month, contains all the available references to cost articles and cost material published for the most part
during the past month. Those references marked with an asterisk ( *) are
obtained from the Engineering Index Service. Other references are secured
from the Industrial Arts Index, published by The H. W. Wilson Co., 950
University Ave., New York, N. Y., and also from periodicals received at
National Headquarters.
Arrangements have been made with the Engineering Societies Library to
furnish photostatic copies of any of the articles preceded by an asterisk M.
The price of each print, up to 11 by 14 inches in size, is 25 cents plus postage. Orders should be sent direct to the Engineering Societies Library, 29
W. 39th St., New York, N. Y., and should include all details as to volume,
number, pages, etc. Photostatic copies of articles not marked with an asterisk cannot be provided.
To secure a copy of any of the publications here referred to, order
direct from the publisher. Addresses of periodicals referred to will be
found at the end of the references listed.
ACCOUNTANCY
Greer, Howard C. What Are Accepted Principles of Accountingf Accounting Review. March, 1938. pp. 25 -31.
Littleton, A. C. Tests for Principles. Accounting Review. March, 1938.
pp- 16-24.
National Occupational Conference. Accountant —an N. O. C. Abstract.
Occupations. March, 1938. pp. 552 -9.
Stempf, Victor H. A Critique of the Tentative Statement of Accounting
Principles. Accounting Review. March, 1938. pp. 55 -62.
See also Corporations.
BUDGETS
*Courtney, J. L. Sales and Production. Mechanical World. April 8, 1938.
pp. 335 -6.
Instead of just passing on customers' orders to works, intelligent anticipation of needs for standard parts or products will greatly improve production efficiency; producing the budget; need for recognized form of
manufacturing order; cost control.
Wylie, H. L. Making the Budget Work. American Business. April 1, 1938.
pp. 26 -8.
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You are cordially invited to
visit our exhibit
at the annual convention of the

National 4ssociation of Cost Accountants
to be held at the

Palmer Horse •Chicago
*

JUNE 20 -23, 1938

OUR REPRESENTATIVES WILL BE PLEASED TO SHOW
YOU THE MANY APPLICATIONS OF OUR MODERN
A C C O U N T I N G AND BO OKKEEPING M A C H I N E S

Cash Registers

•

&f4Mma
D AY T O N , O H I O
Analysis Machines

•
Bank - Bookkeeping Machines
Typewriting- Bookkeeping Machines
Check - Writing and Signing Machines

Posting Machines

Postage Meter Machines
Accounting Machine Desks
Correct Posture Chairs
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Wynne, J. L. A Practical System of Budgetary Controls that "Plant Officials Like and Use." Executives Service Bulletin. May, 1938. pp. 7 -8.
Outline of a plan for establishing a yearly budget and for setting up
standards of cost and production for manufacturing operations.
CORPORATIONS
Crum, W. L. Corporate Earnings on Invested Capital. Harvard Business
Review. Spring, 1938. pp. 336 -50.
An analysis of average rate of return on aggregate corporate invested
capital during the years 1922 -35, reveals important inadequacies in the
Treasury data for the purpose indicated
Hosmer, W. A. Effect of Direct Charges to Surplus on the Measurement of
Income. Accounting Review. March, 1938. pp. 31 -55.
Is It Desirable to Distinguish Between Various Kinds of Surplusf Journal
of Accountancy. April, 1938. pp. 281 -92.
A symposium. Comments of Samuel J. Broad, Thomas H. Sanders,
William A. Paton, Maurice E. 'Peloubet and Howard C. Greer.
COST ACCOUNTING
Pope, E. B. Is Our Mailing Profitable? Printers' Ink. March 31, 1938. pp.
15 -8.
DEPRECIATION
Meredith, S. B. Depreciation, a Guessing Game. Barron's. April 4, 1938.
p. 8.
How the Investor Can Play.
ELECTRICAL TRADE
Baron, C. Electricity Supply Costing with Particular Reference to Distribution. Cost Accountant. March, 1938. pp. 317 -20.
FOUNDRIES
*Foundry Cost Practices. American Foundrymen's Assn. Reprint of Meeting, May 16 -19, 1938.24 pp.
Papers prepared by various members of Cost Committee representing
various foundry trade associations and branches of industry. Topics:
Calculating Cost of Steel in Castings; Melting Costs in Malleable Iron
Foundries; Gray Iron Melting Costs; Melting Costs in Non - Ferrous
Industries.
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HOSPITALS

Williams, F. J. Accountancy in Hospitals. The Accountant. March 12,
1938. pp. 348 -50. March 19, 1938. pp. 382 -5.
INVENTORY CONTROL
Peck, S. A. Inventory Control. Society for the Advancement of Management Journal. March, 1938. pp. 68 -71.
Pyper, Fred. Twelve -Time Turnover Halves Stock Costs. Factory Management & Maintenance. May, 1938. pp. 78 -9.
Operating cost and inventory of maintenance stockrooms are reduced
and obsolete maintenance stock eliminated by use of a single storeroom
to serve all departments.
MINING AND METALLURGY
*Hardy, C. W. Cost and Control of Polishing Supplies. Metal Industry.
April, 1938. pp. 164-5.
Expense factor of polishing supplies is important as it generally amounts
to large sum; from accounting standpoint it should be charged directly
to job or standard cost and not included in department or general burden; how obtained and used for estimating and costs in metal products
manufacturing.
PETROLEUM
*Fitzgerald, G. F. Materials Control in Laboratory. Refiner. November,
1937. pp. 5634.
Testing, selection, stores control and maintenance of instruments, equipment, and supplies required in refinery control laboratory; desirability of
frequent replacements; discussion of why special items should be ordered
in small items.
RAILROADS
See Stores Systems and Stock Control.
RESEARCH LABORATORIES
See Petroleum.
RETAIL TRADE
Young, Stanley G. The Accounts of a Country General Store. The Australian Accountant. February, 1938. pp. 67 -75.
Set -up of accounts including sales records, credit control, purchases,
wage records, commission earnings and general ledger.
ROADS AND HIGHWAYS
*Smith, G. E. F. Accounting Methods for Road Expenditures. Canadian
Engineer. September 14, 1937. pp. 9 -12.
System of accounting road materials and operations compiled for Ontario Municipalities.
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SOCIAL SECURITY
Barloon, Marvin J. The Unemployment Trust Fund. Harvard Business
Review. Spring, 1938. pp. 251 -65.
A consideration of the possible functions of the Unemployment Trust
Fund created by the Federal Social Security Act: as a national reserve
for cyclical unemployment; for the stabilization of bank credit; for the
control of public debt; provision of general funds for the Federal
Treasury.
STATEMENTS — FINANCIAL
Kohler, E. L. Some Tentative Propositions Underlying Consolidated Reports. Accounting Review. March, 1938. pp. 63 -77.
STORES SYSTEMS AND STOCK CONTROL
*Inventories Analyzed for Facts on .Railway Supplies. Railway Age. April
9, 1938. pp. 662 -6.
Detailed analysis of special reports showing more important divisions
of inventories and consumption of corresponding materials in previous
12 months.
TIM E AND MOT ION ST UDIES
Dake, W. M. Lost Dollars Found by Time -Study Analysis in Completely
Mechanized Operations. Coal Age. April, 1938. pp. 55 -8.
Miller, S. Labor's Attitude Toward Time and Motion Study. Mechanical
Engineering. April, 1938. pp. 289 -94.
Conveyor Time Studies. Mining Congress Journal. April, 1938. p. 28.
TRUSTS AND TRUSTEES
Newhall, Guy. Court Accountings and Allowances. Trust Companies.
April, 1938. pp. 409 -14.
An outline of effective procedure for protection of beneficiary and
trustee; dangers of rigidity.
WAGES, SALARIES AND FEES — INCENTIVES
De Leeuw, A. L. Buy, Don't Bribe. American Machinist. March 23, 1938.
pp. 223 -5.
A bonus is part of the wage, not a bait.
Lum, M. Some Trends in Wage Incentives. Mechanical Engineering.
April, 1938. pp. 321 -3.
How Anaconda's Flexible Wage Scale Works. Business Week. February
12, 1938. p. 14.
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ADDRESSES OF PUBLICATIONS LISTED
Accountant (The), 8 Kirby St., London, E. C. 1, England.
Accounting Review (The), 217 Commerce Bldg., University of Illinois,
Urbana, Ill. ($1.00)
American Business, 4660 Ravenswood Ave., Chicago, Ill. (25¢)
American Foundrymen's Assn., 222 W. Adams St., Chicago, Ill.
American Machinist, 330 W. 42nd St., New York, N. Y. (25$)
Australian Accountant (The), 314 Collins St., Melbourne, Australia.
Barron's, 44 Broad St., New York, N. Y. (25¢)
Business Week, McGraw -Hill Publications, 330 W. 42nd St., New York,
N. Y. (20¢)
Canadian Engineer (The), Monetary Times Printing Co, of Canada, 341
Church St., Ont. 2, Canada. (15¢)
Coal Age, 330 W. 42nd St.; New York, N. Y. (350)
Cost Accountant (The), 23 Queen Sq., London, W. C. 1, England.
Executives Service Bulletin, 1 Madison Ave., New York, N. Y. (free to
executives)
Factory Management & Maintenance, 330 W. 42nd St., New York, N. Y.
(35¢)
Harvard Business Review, 330 W. 42nd St., New York, N. Y. ($1.25)
Journal of Accountancy (The), 135 Cedar St., New York, N. Y. (350)
Mechanical Engineering, 29 W. 39th St., New York, N. Y. (50¢)
Mechanical World, 20 Bedford St., London, W. C. 2, England.
Metal Industry, 22 Henrietta St., Strand, London, W. C. 2, England.
Mining Congress Journal, Munsey Bldg., Washington, D. C. (30¢)
Occupations, National Occupational Conference, 551 Fifth Ave., New York,
N. Y. (50¢)
Printers' Ink, 185 Madison Ave., New York, N. Y. (100)
Railway Age, 30 Church St., New York, N. Y. (25¢)
Refiner, Gulf Publishing Co., 3301 Buffalo Dr., Houston, Texas.
Society for the Advancement of Management Journal (The), 29 W. 39th
St., New York, N. Y. ($1.00)
Trust Companies, Fiduciary Publishers, Inc., 2 Rector St., New York,
N. Y. (600)
NME: The prices given above, unless otherwise indicated, are for single
issues only. When the annual subscription rate appears, the price of single
issues is not listed. Where no price is given, the rate may be obtained by
writing direct to the address listed. No attempt is made to price foreign
publications because of fluctuating rates of exchange,

1156

Ju ne

1, 1938

N. A. C. A. Bulletin

Applications f or Membership
The Executive Committee has ruled that the names and addresses of all applicants
for membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director in charge of Membership for approval. The following applications will be forwarded to the Director two
weeks from the date of this Bulletin. Comments in regard to these applications which
are received from members of the Association during this two weeks' period will be
attached to the application before they are forwarded to the Director in charge.

Baltimore
Robert W. Black, Black & Co., 16 E. Franklin St., Baltimore, Md.
(Company Transfer from Wilmer Black.)
Boston
James P. Cutler, 27 Bright Rd., Belmont, Mass.
Earl E. James, 410 Webster St., Needham Heights, Mass.
Herbert J. Nolan, Pastene & Co., Inc., 319 A St., Boston, Mass.
Oliver W. Rollins, 137 Irving St., Watertown, Mass.
John W. Williams, 67 Pleasant St., So. Weymouth, Mass.
Brooklyn
Harold Ferguson, 769 St. Marks Ave., Brooklyn, N. Y.
George F. Kelsey, 252 Sullivan Pl., Brooklyn, N. Y.
James C. O'Brien, 36 Alexander Ave., Lynbrook, N. Y.
Cleveland
William D. Swimmer, Intl. Business Machines Corp., 30 W. Wood St.,
Youngstown, Ohio. (Company Transfer from D. H. McCall.)
Columbus
Lynn O. Alford, 836 So. Roosevelt Ave., Columbus, Ohio.
Joseph R. Boland, Washington Breweries, Inc., W. 2nd Ave. & Perry
St., Columbus, Ohio.
Dayton
Bruce D. Henderson, Leland Electric Co., Dayton, Ohio.
John N. Varro, 3317 W. Third St., Dayton, Ohio. (Transfer from
Junior to Full Membership.)
Grand Rapids
Fred J. Miller, W. B. Jarvis Co., 1501 Paris Ave., Grand Rapids, Mich.
Greenwich
F. Milton Evory, 100 Lenox Ave., Glenbrook, Conn.
Edward P. McHugh, Edwards & Co., Inc., 90 Connecticut Ave.,
Norwalk, Conn.
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Indianapolis
H. Gerald Oren, Beach & Arthur Paper Co., 2900 Columbia Ave.,
Indianapolis, Ind.
Kansas City
Morris A. Cox, Wm. Volker & Co., 230 Main St., Kansas City, Mo.
Los Angeles
Louis Clark, Protecto Products Co., 9427 W. Pico, Los Angeles, Calif.
Patrick J. Looby, 1735 South Ogden Dr., Los Angeles, Calif.
Camille B. Woolsey, Vernon Too] Co., 2740 E. 37th St., Vernon, Calif.
New York
Georges R. Chassevent, 210 Riverside Dr., New York, N. Y.
Charles O. Haff, Autographic Register Co., 1000 Clinton St., Hoboken, N. J.
Dermott A. Noonan, Touche, Niven & Co., 80 Maiden Lane, New
York, N. Y.
Philadelphia
C. Reed Kurtz, 5024 Willows Ave., Philadelphia, Pa.
James L. Mellon, Jr., United Autographic Register Co., 901 Hardt
Bldg., Philadelphia, Pa.
Pittsburgh
Edward A. Hastings, American Hardware Supply Co., 41 Terminal
Way, S. S. Pittsburgh, Pa.
Providence
J. Duncan MacDonald, Over, Ormiston & Co., 836 Hospital Trust Bldg.,
Providence, R. I.
Quinlan J. Shea, 49 Westminster St., Providence, R. I.
St. Louis
Oliver M. Christ, Works Progress Adm., 435 Missouri Ave., East St.
Louis, Ill.
Clarence I. Hagberg, Chicago & Illinois Midland Railway Co., 721
Illinois Bldg., Springfield, Ill.
James L. Ledbetter, Prince Gardner, 1906 Pine St., St. Louis, Mo.
Scranton
Welles G. Catlin, Intl. Correspondence Schools, 1001 Wyoming Ave.,
Scranton, Pa. (Company Transfer from H. C. Rushmore.)
Syracuse
George A. Brooks, Carrier Corp., 400 S. Geddes, Syracuse, N. Y.
Edward F. Haller, Stover, Butler & Murphy, 71.7 City Bank Bldg.,
Syracuse, N. Y.
Roderic M. Wilder, Pass & Seymour Inc., 50 Boyd Ave., Syracuse, N. Y.
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York
Melvin L. Beck, Yorktowne Hotel, York, Pa.
Outside Chapter Territory
Fred M. Berry, State House, Augusta, Me.
Maynard W. Bessey, Amos Abbott Co., Dexter, Me.
Warren A. Brooks, Harris Baking Co., North St., Waterville, Me.
Marlette C. Covert, 135 Davis Ave., Auburn, Me.
John E. Cowles, 7 Spring St., Bucksport, Me.
Ralph H. Cutting, 58 Burleigh St., Waterville, Me.
Edward A. Dinkelspiel, City of New Orleans, Room 208, City Hall
Annex, New Orleans, La.
Archibald M. Dodge, John A. Paige Company, 463 Congress St., Portland, Me.
Chester A. Douglas, State House, Augusta, Me.
Sidney L. Eaton, Bath Iron Works Corp., 4 Union St., Bath, Me.
William H. Fisher, 77 Elm St., Waterville, Me.
Chesley H. Husson, Bangor M. S. C., 27 Columbia St., Bangor, Me.
Jack W. Jordan, Jordan & Jordan, 465 Congress St., Portland, Me.
Ralph B. Knott, Eastern Mfg. Co., Bangor, Me.
Clyde M. Lougee, Cole's Express, 76 Dutton St., Bangor, Me.
George C. Lyon, Limerick Yarn Mills, Limerick, Me.
J. H. Mackintosh, American Sales Book Co., Inc., P. O. Box 63,
Bangor, Me.
Walter T. MacMann, Wells Beach, Me.
R. H. Mohler, Bath Iron Works Corp., Union St., Bath, Me.
Truman Olsen, Portland Woolen Mills, Inc., 6639 N. Baltimore Ave.;
Portland, Ore.
Marlborough Packard, Brown Co., Berlin, N. H.
Theodore R. Peary, 331 Main St., Saco, Me.
Richard A. Rhodes, Burnham & Morrill, Portland, Me.
Sydney J. Rogers, S. D. Warren Co., Cumberland Mills, Me.
William A. Runnells, State of Maine, State House, Augusta, Me.
Lynwood Z. Shaw, Penobscott Chemical Fiber Co., Great Works, Me.
Leo L. Simensky, 107 Main St., Biddeford, Me.
Earle D. Smith, Brown Co., 404 Commercial St., Portland, Me.
Otty R. Stockford, 925 Sawyer St., So. Portland, Me.
Orey A. Tolman, Jordan & Jordan, 465 Congress St., Portland, Me.
Alexander Walker, Brown Co., Berlin, N. H.
James H. Walker, 2824 Elorida St., Longview, Wash.
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THE
MONROE CALCULATING MACHINE COMPANY, INC.
cordially inviter you to see
the exhibit of its complete line of
figuring and accounting equipment
at the
Nineteenth International Cost Conference
of the
NATIONAL,ASSOCIATION OF COST ACCOUNTANTS

Palmer House, Chicago
June 20, 21, 22, and 23, 1938

At this meeting there will be introduced the newest Monroe Adding Calculator, a revolutionary machine with an entirely new principle
of automatic, split - second multiplication. Other models of adding,
accounting, and posting machines, representing Monroe's complete line, will round out an exhibit that will be both interesting
and instructive. Everyone will receive a most hearty welcome.

