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T h i s Bul l e t i n is pu b l i s h e d se mi - monthly b y t h e
N a t i o n a l As s o c i a t i o n of Cost A c c o u n t a n t s ,
3 8 5 M a d i s o n A v e n u e , N e w Y o r k Ci t y

SWIFT & COMPANY: nation -wide users of
COMPTOMETERS
M

ORE than a thousand Comptometers
ha ndle the bu lk of Swift & Compa ny's
voluminous figu re work —not only a t the
genera l offices in Chicago, but at their
pa ck ing pla nts, bra nches, da iry a nd pou ltry plants, refineries, oil mills and fertilizer pla nts from coa st to coa st.

In many of these Swift & Company
"outposts," a single Comptometer handles
ALL the figure work involved. The amazing flexibility and adaptability of this machine make it ideal where one unit must
meet all types of figure problems.
In the la rger Swift & Compa ny estab-

lishments, both Model J and Electrical
Model K Comptometers are applied to
such wor k a s billing, pa yroll, costs, general a ccou nting and statistics.
For a revea ling demonstra tion of
"Comptometer economy," telephone you r
local Comptometer representative.
Or
write direct to Fe lt & T a rr a n t M fg . Co.,
1715 N . Paulina St., Chicago, Ill.

COMPTOMETER
Reg. U. S. Pat. Off.

OU R O P E N F O R U M
This section of the Bulletin is available to all for the informal discussion of technical matters of interest to our members. Included
here will be comments on articles in Section I, ideas and suggestions
arising out of these articles, and other correspondence in which our
members are likely to be interested. The ideas expressed will be
those of the individual correspondents, and all shades of opinion will
be welcomed to the extent that the ideas expressed are constructive
and of general interest.
TREATMENT OF PURCHASE VARIANCE GAINS OR CREDITS
Editor, N. A. C. A. Bulletin:
I was very much interested in the first item in the Open Form section
of the Bulletin for December 1, relative to inventories under standard costs.
I note that the two industrial corporations mentioned manufacture textiles
and metal parts. To these may be added a company manufacturing paper
and pulp, as our system practically parallels that mentioned in the Bulletin.
However, I would like to know why credit balances of the "Purchase Variance" account are treated as an inventory reserve at the end of the year instead of being credited to profit and loss as are debit balances. Probably
there is some good reason relative to the cost value of the material carried in
inventory.
It is interesting to note that we show practically the same set -up, except
that our variance accounts are broken down to a much finer division for
additional aids in managerial control. Whereas the system as outlined
classifies direct labor and departmental burdens as one item, our system
breaks these down according to cost centers. This makes possible definite
measurement of the efficiency of operating departments.
R. B. KNOTT,
State of Maine Chapter.
TREATMENT EXPLAINED
Editor, N. A. C. A. Bulletin:
I am pleased to reply to the inquiry which you forwarded me regarding
our method of handling credit balances in the "Purchase Variance' account
under our standard cost plan. The reason we treat such credit balances as
an inventory reserve is because of the desire of the management not to take
any unrealized profit during the year, and to have something against which
to offset possible later "losses." I will agree that this is somewhat of a
mooted point.
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The writer is interested to know that a very similar plan is used successfully in the paper and pulp manufacturing industry. It certainly works
beautifully with us.
A MEMBER,
Bridgeport Chapter.
(Note: Members will be interested in a more complete discussion of the
treatment of variances from standard in Section I of this issue. Also, it is
interesting to note that the discussion of the meaning of "Market' in the
following Question and Answer section ties in with the Open Forum letter
referred to above in which the writer explained: "The entire inventory is
thus costed at the lower of cost or replacement market, except that if
realization prices of any items of finished goods are lower, they would be
used.")

QUESTIONS AND ANSWERS
The Research and Service Department at National Headquarters
conducts a Question and Answer Service for the benefit of N. A. C. A.
members. Practical accounting questions which cannot be answered
from our research files are submitted to a number of our members for
answer. The replies with names deleted are transmitted to the
original inquirer. In this section of the Bulletin will be published such
of these questions and answers as appear to be of general interest
to our members and worthy of their consideration.

Question: Just what is meant by "market' in the old familiar "lower of
cost or market," as applied to (1) raw material inventory, (2) work in
process inventory, and (3) finished goods inventory.
Our auditors have defined "market' as applied to finished goods inventory as the sales market for our goods only. Would you agree with this?
Answer No. Y: While there are some who hold that market as applied to
finished goods means the price of constituent raw material, labor and overhead, the better view is that once raw materials start into process the market
price governing is that of the finished article in process of being offered "to
the market' and not the constituent raw materials.
Answer No. 2: While some confusion exists among accountants regarding the definition and application of the term "market' as a part of the
expression "cost or market' used in connection with the description of the
basis of inventory values, it has been my experience that the generally accepted meaning of the term is "replacement cost' or "replacement market."
In the case of finished goods, replacement cost would generally be the cost
of replacing like items, including in such cost the current price for the
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primary materials, current labor costs, and current overhead allocations.
Values based upon the sales market would be "merchantable value" rather
than market.
Answer No. 3: My personal opinion on the question is as follows:
Market is twofold: (1) the market in which the concern buys, and (2) the
market in which it sells.
The valuation of raw material deals with the market in which the concern buys, and the basis is the lower of such price or cost. In case of abnormally large quantities of certain materials there might be a write -down
by means of a reserve even though cost is less than market. This condition
would arise in times of falling prices.
The valuation of finished products would require consideration of both
selling and buying market. The pricing would take into account reproductive cost, including not only the material content, but declines, if any, in the
labor and overhead elements. The same applies to work in process.
The lower of cost or reproductive cost should be the price used in the
inventory valuation, providing that such price is less than selling market
price with due allowances for marketing expenses. In other words, inventory price should never be more than selling market after deducting from
selling market the expenses necessary to put the goods in the hands of the
customer and if cost or reproductive cost is less than such basis, the lowest
of the three bases should be used.
Answer No. 4: Market as applied to finished goods inventory means
both replacement market and sales market, the lower being effective. In the
phrase, "sales market for our goods only," the question is not clear as to
whether "only" modifies "sales market" or "our goods." If the former was
intended, the answer is as stated above, that replacement market must also
be considered. If the restriction applies solely to "our goods," the answer
as given may be amplified by saying that the sales market is that in which
the specific goods usually are sold and probably will be sold, rather than
some market which is remote or in which the owner has no means of distribution.
It is understood that the propriety of the basis, "the lower of cost or
market," is not in question. Sales market means selling price less normal
gross margin (selling expenses plus general expenses plus normal optrating
profit).
The reasoning in support of the answer is based upon the principle underlying the use of the lower of cost or market. The inventory is held for
conversion into cash at a profit. If cost is lower than market, presumably
such cost is convertible into cash at a profit, and market is not used because
anticipation of profit is to be avoided. If market is lower than cost, market
is used in order to state the inventory at a basis realizable in cash at a profit
(normal profit), and adjustment is made for any anticipated loss. The anticipated loss (conversion into cash at less than normal profit) may be indicated by a lower replacement market (which forecasts a lower sales market)
or by a lower sales market. Replacement market and sales market are not
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entirely separate factors; rather, they are two aspects of the same factor,
although one aspect may become evident before the other.
The entire retail method of inventory, used by many department stores,
relies entirely upon sales market in recording reductions from cost to
market.
Although the question as asked pertains to finished goods inventory, the
sales market should not be disregarded in connection with raw material
and work in process.
Answer No. 5: The word "market" used as an adjective in qualification
of "price' or 'value" is not susceptible of exact definition and must be considered in the light, not only of general circumstances, but also of special
considerations related to a particular inventory. "Market value' should be
ascertained by consideration of (1) replacement cost, (2) reproduction
costs, (3) sales commitment prices and (4) net realizable prices, reduced by
the amount of anticipated normal profits. It is to be noted that "market" as
applied to raw materials may be more simply limited, in comparison with
the considerations which arise when the term is to be applied to work in
process or to finished goods or to certain characters of goods or merchandise which is purchased for resale, without being subjected to treatment or
processing before resale.
In considering market value, it is to be assumed that the inventory being
valued is salable at normal prices, or is usable in the normal course of
business and is not damaged or imperfect, in which events due consideration
must be given to such conditions.
Market value as applied to raw materials inventory held for treatment
or processing before being sold as part of a finished product should be
ascertained by comparison with recent purchases made by the owner of the
inventory, by reference to replacement bid prices as of the date at which
the market value is to be ascertained, and by reference to the current bid
price prevailing at the date of the inventory for the goods in the volume
usually purchased by the company.
Market value as applied to work in process should take into consideration,
in respect of raw materials, the factors noted in the preceding paragraph.
In respect of labor included in the work in process, consideration must be
given to the most recent wage levels as affecting the manufacturer in question, and in respect of burden, consideration must be given to recent changes,
which may have been made by the manufacturer in the procedure of manufacture or distribution of burden.
If firm sales contracts covering work in process exist at the inventory
date, the market value of such work in process should be possible of ascertainment by deducting from the sales price, the normal delivery expenses
and any additional selling expenses, and the estimated cost of completion
of the manufacturing processes.
In such cases as are contemplated in the foregoing paragraph, the lower
of the values ascertained under that paragraph and the immediately preceding one should be considered market value.
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In the case of finished goods, market value should first be ascertained
from the market value as noted above for the elements of raw materials,
labor and burden. A comparison of this value for goods covered by firm
sales contracts in existence at the inventory date (recognizing the responsibility and integrity of the purchaser, naturally) should be made with a
value representative of the selling price less normal delivery costs and any
additional selling expenses, and less the cost of carrying the goods to date
of delivery. The lower of the values ascertained should be used as market
value.
With respect to that portion of the inventory of finished goods not covered by firm sales contracts, a comparison should be made with estimated
selling prices reduced by a normal anticipated profit, less normal expenses
of selling and delivery and for carrying the goods over the periods of time
which would elapse for a normal flow of volume of sales. The lower of the
values ascertained in these cases should be used as market value. Estimated
selling prices should take into consideration such cases where the manufacturer has offered recently the goods for sale at prices lower than his
normal sales prices.
If the definition of market value for finished goods inventory as the sales
market for the manufacturer's goods only, includes all the limitations and
considerations noted above, one would agree with the definition; otherwise
one would not.

Employment
Positions Available
In some cases available positions coming to the attention of the N.A.C.A.
Employment Service must be filled at once and cannot be advertised through
these columns. Members seeking employment should register with National
Headquarters and their local Chapter Director. Forms are provided for
such registration. Applications for the positions mentioned below should be
addressed to the key number and sent to Headquarters, where they will be
forwarded to the advertiser.
No. 1055 — Opening for young man acquainted with filing equipment and
cost accounting to serve as sales representative for leading safe manufacturer of the country. Location, New York and vicinity. Salary, $35 weekly
plus commission.
No. 1056— Position available for Supervisor of Material Control Department for Midwestern Manufacturer. Must have had proven experience in
inventory control, general knowledge of cost accounting, executive and
supervisory ability. Young college graduate between 25 and 35 years of age
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preferred. Starting salary $175 per month, with adjustments as ability is
proven.

Men Available
Listed below is a short summary of the employment records of four of
our members who are now available for employment. A complete file of
men is maintained at Headquarters. Upon request, digest of the records of
men available and qualified for the positions to be filled will be furnished
employcrs.
No. 1403— CONTROLLER —Cost reduction experience past eight years
in plant of large ladies apparel manufacturer; reliable standard cost system
installed; accurate monthly operating statements with flexible budgetary system; wants permanent position with opportunity. Age 33; married; best of
references. Present salary $450 monthly. Will locate anywhere.
No. 1404 COST ACCOUNTANT — ACCOUNTANT EXECUTIVE —
AUDITOR —With 18 years experience in general and cost accounting,
auditing and office management; including all types of costs, budgets, cost
control and analysis, manufacturing and financial statements, federal and
state taxes, personnel. Age 43. University graduate and extensive postgraduate work in business administration, advanced cost accounting, standard costs, budgets and industrial management. Currently employed, but seeking larger opportunity, preferably in Chicago area but latter not essential.
No. 1405 — ACCOUNTANT— AUDITOR — CONTROLLER — American,
age 36, Protestant, University Graduate; passed New York State C.P.A.
Examination; now employed. Fifteen years' broad experience in general
accounting, budgets, systems, office management, credits, taxes, insurance,
etc., with several types of business organizations and some public accounting
experience. Desires permanent position offering favorable prospects for advancement. Prefers New York City but will consider other location.
No. 1406 — ACCOUNTANT— CONTROLLER — AUDITOR —Age 46.
Twenty years' experience, including public accounting, office management
and system installation adapting modern office equipment. Protestant. Will
locate anywhere.
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Notes
There has recently been issued by the American Society of Industrial Engineers, 29 W. 39th St., New York, N. Y., a pamphlet entitled "American
Standards for Time - Series Charts." This Manual is submitted by a joint
committee representing various national associations, government bureaus
and business organizations. The Committee was sponsored by the American
Society of Mechanical Engineers under the procedure of the American
Standards Association. The present manual is a rather comprehensive revision of the material issued in 1936 under the title, "Code of Preferred
Practice for Graphic Presentation— Time - Series Charts."
The object of the Committee in preparing the Manual has been to bring
together in convenient form, primarily for the use of the chart designer,
procedures which have been found successful in constructing time - series
charts. The Manual is not a compilation of rigid rules, but provides for the
flexibility of treatment which is needed in recognizing the special characteristics of the data and the particular use to which the chart is to be put. The
Manual treats the different phases of chart construction in considerable detail, dealing principally with line charts, but providing some consideration of
column, surface and rate -of- change charts, as well.
The American Management Association has announced that a Financial
Management Conference will be held at the Hotel Pennsylvania, New York
City, on January 25 -26. The morning of Wednesday, January 25, will be
devoted to a consideration of the problems and responsibilities of the finance
officer, while the afternoon session will be given over to three papers dealing
with fundamental considerations in determining a sound depreciation and
obsolescence policy. On Thursday, January 26, both the morning and afternoon sessions will deal with the effect of governmental policies on financial
management. The program has been arranged under the direction of F. B.
Flahive, Controller of the Columbia Gas & Electric Corp., who is Vice
President in charge of the A.M.A. Finance Division.
One of our members is anxious to secure copies of the following
Bulletins which are out of print: Section III, September 1, 1930; Section I,
March 1, 1937. Anyone who can supply either of these Bulletins is requested

to send it to National Headquarters, 385 Madison Ave., New York, N. Y.
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Notes on Current Literature
FEDERAL INCOME TAX HANDBOOK, 1938 -1939. Robert H. Montgomery. The Ronald Press Company, 15 E. 26th St., New York, N. Y.
xv, 1260 pp. $10.00.
FEDERAL TAXES ON ESTATES, TRUSTS AND GIFTS, 1938 -1939.
Robert H. Montgomery. The Ronald Press Company, 15 E. 26th St.,
New York, N. Y. xi, 511 pp. $7.50.
Col. Montgomery's tax books are so well known that there is little need
here for an extended outline of their contents. Suffice it to say that these
books are successors to the 1937 -38 issues, that each book presents an orderly
arrangements of the law, regulations and court decisions on all phases of
income taxation, along with the author's explanation and interpretation of
important points, and that the books have been completely revised and
brought up to date. Among the provisions of the new tax law which are
covered in the Handbook are the provisions regarding the taxation of capital gains and losses, the provision permitting the use of the first -in, first -out
basis of inventory valuation to a limited degree, the modified undistributed
profits tax, and many others.
Due to the fact that Professor Roswell Magill, co- author of the 1936 -37
edition of Federal Taxes on Estates, Trusts and Gifts, served as Under Secretary of the Treasury during most of 1938, it was impossible for him
to collaborate with Col. Montgomery in the present edition of that book.
CAPITAL CONSUMPTION AND ADJUSTMENT. Solomon Fabricant.
National Bureau of Economic Research, Inc., 1819 Broadway, New
York, N. Y. 1938. xx, 271 pp. $2.75.
While this study is primarily concerned with the measurement of capital
consumption and adjustment in the United States since 1918, the accountant
will find in it much of interest in his own field. Since capital consumption
is largely reflected in records of depreciation, depletion, obsolescence, repairs,
fire losses, etc., and since accounting practices regarding these types of
capital consumption need to be appraised in interpreting these records, a large
part of the book is devoted to a consideration of accounting practices. This
is especially true of Chapter 3 dealing with capital consumption as defined
by accounting records, Chapter 5 dealing with the character of business accounts, Chapter 9 dealing with accounting estimates and economic concepts
and Chapter 12 dealing with capital adjustments including revaluations.
There is much in the book regarding accounting practice in these fields that
is not available elsewhere. Accountants will also be interested in this study
as a broad economic picture of the process of capital formation and consumption, and the record of what has taken place in this respect since 1918.
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xii,

APPLIED TIME AND MOTION STUDY. Walter G. Holmes. The
Ronald Press Company, 15 E. 26th St., New York, N. Y. 1938.
335 pp. $3.75.
TIME STUDY FOR COST CONTROL. Phil Carroll, Jr., McGraw -Hill
Book Co., Inc., 330 W. 42nd St., New York, N. Y. 1938. xvi, 305 pp.
$3.00.
These two volumes and recent periodical literature on the subject indicate
that time and motion study is becoming more widely recognized as a significant aspect of cost control. Applied Time and Motion Study presents practical ideas and new techniques as applied to time and motion study and
makes possible their application to a much wider range of businesses and
problems than was formerly thought practicable. Time Study for Cost
Control is concerned with a specific problem in the field of time study,
namely, the preparation and use of standard data as opposed to the costly
process of individual operation time study. Not only does the method described permit of wider application, but the author shows wherein it logically
extends beyond simple incentive to form the basis for many managerial
controls.
According to Mr. Holmes the purpose of his book is "to give the complete
practice for making time and motion studies, interpreting the data obtained
and observed, and setting therefrom rates which shall be truly based on the
time needed to perform the operation in question." The first seven chapters,
taken together, present the essential operating conditions which must be
satisfied before the actual work of taking, interpreting and applying studies
is undertaken. This is followed by a detailed study of time -study methods
as it is applied in representative industrial concerns. The remainder of the
book deals with motion study and includes a consideration of the operating.
conditions for 24 therbligs, or fundamental motions, a presentation of body
member movements and the times for these movements, and methods and
devices for using motion study data, including the process chart, motion
chart, motion analysis and the analysis of motion pictures.
Time Study for Cost Control illustrates a practical method for completing time -study measurement and control of costs by producing and applying standard data. The first six chapters are concerned with the preliminary
organization, type of personnel, staff relationship and equipment for the
time -study man in connection with the standards department. This is followed by a detailed outline of the procedure for producing and applying
standard data. Finally, there is a useful supplementary manual of reference
data which a standards department must now obtain from numerous sources.
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CURRE NT COS T LITERATURE
T his listing, published on the first of each month, contains a ll the a vailable references to cost a rticles a nd cost materia l pu blished for th e most pa rt
du r in g t he past month. T hose references ma rk ed with a n a sterisk ( *) a re
obtained from the E ngine ering Inde x Ser vice. Other references a re secu red
from the Industrial Ar t s Index, published by T he H . W . Wilson Co., 950
University Ave., New York, N. Y., and also from periodicals received at
National Hea dqu a rters.
Arr a ng eme nts ha ve been made with the Engineering Societies Libra ry to
fu rnish photosta tic copies of a ny of the a rticles preceded by a n a sterisk ( *).
T he price of each print, u p to 11 by 14 inches in size, is 25 cents plus postage. Ord ers should be sent direct to the Engineering Societies Libra ry, 2 9
W . 39th St., New York, N. Y., a nd shou ld inclu de a ll deta ils a s to volume,
number, pages, etc. Photosta tic copies of articles not marked with an
asterisk ca nnot be provided.
T o se c u r e a co py of a n y of the pu blic a tions he r e re fe r re d to, o r d e r
dir ect fr o m th e pu b li she r. Ad d r e sse s of periodica ls referr ed to will be
fou nd at the end of the refer enc es listed.

A C C O U N T I N G A N D AC C O U N T A N C Y
Dohr, Ja mes L. Income Divorced from Reality. Jou rna l of Accounta ncy.
December, 1938, pp. 361 -71.
An a ttempt to cla rify the income conc ept in the light of its pra ctica l a pplication in bu siness a ffairs, a n d t o indicate insta nces in which the law
ha s gone a stra y in its ru les of income determina tion.
Olson, L. H .

Classification of Surplus. Journal of Accountancy. Novem-

ber, 1938, pp. 319 -20.

American Institute of Accountants Examinations in Accounting Theory
an d Pra c tice , May 1 3 , 1938, Jou rnal of Accountancy. Oct obe r a nd November, 1938, pp. 271 -9 and 331 -46.
AS SE T S
Callaghan, L. S. We Found These Short Cuts in Handling Accounts Receivable. America n Business. December, 1938, pp. 34 and 36.
AS S ET S — VAL UAT IO N

See T ru st s a nd Tru stees.

566

January 1, 1939

N. A. C. A. Bulletin

BUDGETS
Knowles, C. N. Some Elementary Aspects of Budgetary Control. The
Canadian Chartered Accountant. December, 1938, pp. 414 -20.
An analysis of the two types of estimates, budgets and forecasts, and a
study of the mechanics of preparation of each.
See also Depreciation, Maintenance Repairs and Obsolescence.
CORPORATIONS
Kelly, C. L. Business Life Insurance on the Books of Accountant. Journal
of Accountancy. November, 1938, pp. 315 -6.
Littleton, A. C. Substitute for Stated Capital. Harvard Business Review.
October, 1938, pp. 75 -84.
Basis of dividend control.
DEPRECIATION, MAINTENANCE REPAIRS AND
OBSOLESCENCE
Miller, George. Budgets for Maintenance. Factory Management & Maintenance. December, 1938, pp. 58 -9.
Maintenance expense is just as susceptible to positive controls as any
other phase of plant operation. A convenient form is illustrated for
showing the variable and non - variable allowances for indirect labor.
Schwartz, W. J. Preparation and Uses of a List of Retirement Units.
American Water Works Assn. Journal. October, 1938, pp. 1623 -6. '
Idle Equipment Must be Depreciated in Determining Loss From Its Abandonment. Current Tax Review. November, 1938, pp. 1 -3.
Depreciation allowance on idle equipment as it affects tax liability; cases
cited.
See also Taxation.
INSURANCE
Holt, John H. Hospitalization Insurance Home Office Accounting. Pathfinder Service Bulletin No. 119. November, 1938, pp. 1 and 3 -5.
The system adopted by the National Hospital Service, Inc., which
utilizes the group plan of making collections, is outlined and its records
are illustrated.
LABOR
Zinck, W. C. Low Labor Costs Because.
Maintenance. December, 1938, P. 53.
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SHORT=CUI
KEYBOARE

i t ' s ea sy t o a d d fa st a n d a cc ur a t el y on a Bur r ough s beca use t h e
Sh or t -Cut Keyboa r d el i m i n a t es
a l l n e ed l e ss op er a t i on s .
Le t t h e Bur r ou g h s r ep r es e n t a t i ve
sh ow you h ow m u c h t i m e a n d
effor t t h e S h or t - C u t m e t h od c a n
sa ve you on your wor k. Ca l l t h e
l oca l Bu r r oug h s offi ce t od a y.
B U R R O U G H S AD D I N G M A C H I N E C O .
4124 SE CO N D B O UL E V AR D, D E T R O I T , M I CH.

• O n l y o n th e S h o rt -Cu t
Key b o ard are cip h ers
written au t o m a t ic a lly .
T h u s , m u c h of t h e w o r k
is d o n e w i t h o u t t o u c h i n g
a key.

• O n l y o n th e Sh o r t -C u t
Key b o ard can two o r m o re
ke y s b e d e p r e s s e d a t o n e
t im e Th is s a ve s m a n y
n e e d le s s o p e r a t i o n s .

• O n l y o n th e Sh o rt -Cu t
Ke y b o a r d c a n a n en tire
a m o u n t a n d the mo t o r
b ar b e d ep res s ed to geth er.
t h u s lis t in g a n d a d d i n g
am o u nt in o n e op e ra tio n .
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LABOR — GOVERNMENT REGULATION
Harrington, John. The Fair Labor Standards Act of 1938. N.O.M.A.
Forum. December, 1938, pp. 13 -15.
A summary of the Act and discussion of some problems involved in its
administration thus far.
MANAGEMENT
Hobson, C. Thornton. The Service That Management Can Get From the
Cost Accountant. The Cost Accountant. November, 1938, pp. 168 -73.
Presented at the 17th National Cost Conference in Glasgow, September,
1938.
MECHANICAL DEVICES
*Fuchs, C. W. Report of Accounting Machines Committee. American Gas
Journal. November, 1938, p. 62.
Abstract of report, with tabulated data of machine installations and
payroll procedures.
Loree, B. H. M. The Preparation of Cost Data. Cost and Management.
November, 1938, pp. 299 -303.
A brief, but detailed outline of the punched hole accounting system and
the use made of tabulating equipment by the Trico Products Corp.
OVERHEAD
Marple, R. P. Application of Overhead to Products. The Wharton Review of Finance and Commerce. December, 1938, pp. 8 -9 and 19 -20.
A review of prevailing practices in applying overhead costs in cost
accounting and a discussion of principle variations from such practices.
PRINTING
Miller, E. T. Acid Test of Gross Profit. Inland Printer. October, 1938.
pp. 28 -9.
Typothetae's ratios, compiled by F. W. Fillmore.
PRODUCTION CONTROL
*Steer, J. M. Production Engineer and His Work. Institute of Production
Engineers Journal. October, 1938, pp. 631 -9; discussion, pp. 640 -8.
Production engineer defined as man who controls production; some of
his varied functions described.
PUBLIC UTILIT IES
*Ritenour, O. H. Accounting Section, Property Records and Continuous
Inventory. American Gas Journal. November, 1938, pp. 54 -8.
Outline of property records system, including continuous unit inventory,
proven successful in gas company having about 170,000 active meters;
flow chart; fixed capital budget; job records; indirect charges; fixed
capital inventory; filing; auditing; accounting machines.
See also Mechanical Devices.
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LEAVE IT TO THE BOSS to catch a loose

send you a folder, " T h e E n d u r a n c

en d . Pi ck i n g u p t he s a l es s u mma r y for t h e

H a m m e r m i l l P a p e r s . " I t wa s printe(
H a m m e r m i l l Le d g e r in 1 9 2 9 - 1 0 1
a g o . I t s v e r y co n d i t i o n , i t s legibility
cri sp sn a p a fte r te n y ea rs wi ll p rov e to
b et t e r t h a n a n y m es sa g e we c a n wr i t e
e n d u r i n g q u a l i t y o f H a m m e r m i l l Leo
Se nd fo r this proof today.

pr evi o u s yea r, he sai d , " Lo o k a t t hi s! Less

than a yea r old , and it's dog -eare d alr eady!
So me s s y I ca n h a r dl y r e a d t h e figu r es . "
T h a t reminded me. I pulled ou t the
19 29 s u m m a r y . " T a k e a look a t t h i s
sh ee t, " I said. "Cl ea r, readable, and s ti ll
i n goo d con d i t i on e ve n t h ou gh i t 's a l mos t
10 ye a r s ol d . . . Wh a t 's the answer? In
t h o s e d a ys we we r e u s i n g go o d l e d ge r
p a p er — Ha m m er mi l l Le d ger . "
FOR PROOF that Hammermill Ledger will
kee p your r ecords a live a nd re ada bl e, we'll
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—Mail c oupon fo
En d u ra n ce o f Ha
m il l P a p e r s . " W e
send the ne w Ha
m i l l Ledger W e
K i t , a practi c al
plan ning and on
up-to-date le d g e r

Ha m m e rm ill P a pe r C o ., Erie , P a .
Ple a s e s e n d c o p y o f 1 9 2 9 e d it io n
T ' o f ' • Th e E n d u r a n c e o f H a m m e r WWW m ill P a p e r s " a n d t h e n e w H a m m e r -
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RATIOS
Foulke, Roy A. Financial Ratios as Guides to Operating Policies. Dun's
Review. December, 1938, pp. 16 -23.
Includes fourteen standards based on 1937 year -end figures for 63 lines
of business.
SALES CONTROL
Hathaway, King. Applied Scieptific Management —XV. Organization —
The Sales Department. Society for the Advancement of Management
Journal. November, 1938, pp. 171 -8.
An analysis of the functions of the various divisions of the sales
department.
STATEMENTS — FINANCIAL
Fitzgerald, A. A. Balance Sheet Problems —III. The Form of the Balance
Sheet. The Australian Accountant. October, 1938. pp. 161 -9.
An enumeration of the important features of modern balance sheet construction which indicates the trend of English thought and practice on
this subject.
Kracke, Edward A. Consolidated Financial Statements. Journal of Accountancy. December, 1938, pp. 372 -9.
STORES SYSTEMS AND STOCK CONTROL
See Public Utilities.
TAXATION
Thies, John. When Is It Best to Barterf Food Industries. December,
1938, pp. 670 and 720.
The 1938 Revenue Act affords tax savings on trade -ins of equipment.
TRUSTS AND TRUSTEES
Hammersmith, Alfred E., Jr. Accounting Valuation of Trust Assets.
Trust Companies. November, 1938, pp. 596 -7.
Inventory and appraisal basis regarded as soundest; uniformity desirable; recommended systems for various types of assets.
WAGES, SALARIES, FEES — INCENTIVES
Dirks, George L. Lubrication on Incentive. Factory Management &
Maintenance. December, 1938, pp. 62 -3, 106 and 108.
Slocombe, C. S. Uno ficial Boss. Personnel Journal. October, 1938, pp.
133 -6.
A group system of wage payment.
f
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Six Bonus Plans That Really Work. American Business. December, 1938,
pp. 26 -8.
A study of the methods used in operating the Dennison, Hormel,
National Brewing, Westinghouse, Bowes and Bruce employee incentive
plans, all of which have proved successful for both company and
employee.
ADDRESSES OF PUBLICATIONS LISTED
American Business, 4660 Ravenswood Ave., Chicago, Ill. (250)
American Gas Journal, 53 Park Pl., New York, N. Y. (250)
American Water Works Assn. Journal, 29 W. 39th St., New York, N. Y.
500)
Australian Accountant (The), 314 Collins St., Melbourne, Australia.
Canadian Chartered Accountant (The), 10 Adelaide St. E., Toronto, Ont.,
Canada. ($2 per year)
Cost Accountant (The), 23 Queen Sq., London, W. C. 1, England.
Cost and Management, 50 Harbour St., Toronto, Ont., Canada. (500)
Current Tax Review, 110 W. 42nd St., New York, N. Y. ($5 per year)
Dun's Review, Dun & Bradstreet, Inc., 290 Broadway, New York, N. Y.
(350)
Factory Management & Maintenance, 330 W. 42nd St., New York, N. Y.
(350)
Food Industries, 330 W. 42nd St., New York, N. Y. (250)
Harvard Business Review, 330 W. 42nd St., New York, N. Y. ($1.25,
quarterly)
Inland Printer, 205 W. Wacker Dr., Chicago, Ill. (400)
Institution of Production Engineers Journal, 40 Great James St., Bedford
Row, London, W. C. 1, England.
Journal of Accountancy (The), 13 E. 41st St., New York, N. Y. (350)
National Office Management Assn. Forum, W. H. Evans, Peirce School,
Philadelphia, Pa. ($1.25)
Pathfinder Service Bulletin, 330 N. Los Angeles St., Los Angeles, Calif.
Personnel Journal, Personnel Research Foundation, 29 W. 39th St., New
York, N. Y. (750)
Society for the Advancement of Management Journal (The), 29 W. 39th
St., New York, N. Y. ($1.00)
Trust Companies, Fiduciary Publishers, Inc., 2 Rector St., New York
N. Y. (600)
Wharton Review of Finance and Commerce, Houston Hall, 3417 Spruce
St., Philadelphia, Pa. (250)
NOTE: The prices given above, unless otherwise indicated, are for single
issues only. When the annual subscription rate appears, the price of single
issues is not listed. Where no price is given, the rate may be obtained by
writing direct to the address listed. No attempt is made to price foreign
publications because of fluctuating rates of exchange.
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Applications for Membership
The Executive Committee has ruled that the names and addresses of all applicants
for membership in the Association shall be published in the Bulletins for two weeks
in advance of the date on which they are sent to the Director in charge of Membership for approval. The following applications will be forwarded to the Director two
weeks from the date of this Bulletin. Comments in regard to these applications which
are received from members of the Association during this two weeks' period will be
attached to the application before they are forwarded to the Director in charge.

Atlanta
R.

L . Clem ent,
At la nt a , Ga.

T he

Citizens

&

Sou tl iern

Na tiona l

Ba nk ,

Binghamton
A. J o h n W a r r e n , 12 Edwa rd St., Binghamton, N. Y.

Birmingham
E a r l W . Hill, 11 00 Wilson Rd., Powderly, Ala .
T erry E . Noel l, T en nessee , Coa l , Iron & R. R . Co., Brown Ma rx Bldg.,
Birmingha m, Ala .

Boston
Willia m H . La mb, T he Service Co., Cocassett St., Foxboro, Mass.
Winton C. Libby, Ag a r Mfg . Corp., Clyde St., Somerville, Ma ss.

Bridgeport
El to n M . Evans, 70 Ma ple Ave., Da nbury, Conn.
Ha rold J. La wlor, Relia ble Coffee Co., 5 16 Wa ter St., Bridgeport, Conn.
T homa s E. Ru shforth, International Business Machines Corp., 181
Sta te St., Bridgeport, Conn.

Buffalo
J o h n A. Anderson, 77 Central Ave., La ncaster, N. Y.
Leon H . Hines, 14 Donaldson Road, Buffalo, N. Y .
E. Perry Spi nk , Liber ty Ba nk , 4 2 4 Ma in St., Buffalo, N. Y .

Chicago
Wa lter F. Halleman, Jr., T he Kelling Nu t Co., 365 E. Illinois St.,
Chicago, Ill.
Leona rd A. Mallett, Sullivan Machinery Co., Michigan City, Ind.
Ar th u r J. McGurn, 145 North Central Ave., Chicago, 111.

Cleveland
Mike E. Cozza, 3685 E. 127th St., Cleveland, Ohio.
John A. Pa tton, 16618 Chatfield Ave., Cleveland, Ohio.
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Columbus
Aubyn B. Cooper, Deshler Hotel Co., Broad & High Sts., Columbus,
Ohio.
Robert L. Shepherd, Scioto Paper Co., 407 North Grant Ave., Columbus, Ohio.
Decatur
Herbert W. Hines, Jr., Illinois Business College, Springfield, Ill.
Edwin L. Theiss, University of Illinois, 116 Commerce Bldg., Urbana,
Ill.
Detroit
C. R. Benner, Detroit Creamery Co., 3333 Grand River Ave., Detroit,
Mich.
William W. Boone, 1785 Seward No. 402, Detroit, Mich.
Charles B. Francis, Camp Publishing Co., Box 232, Ann Arbor, Mich.
Robert A. Hackathorn, 4378 Grayton, Detroit, Mich.
J. A. Kennedy, Eaton Mfg. Co., 9771 French Rd., Detroit, Mich.
Edgar McKeown, Annis Furs, Inc., 1274 Library, Detroit, Mich.
Willard E. Slater, 13241 Griggs, Detroit, Mich.
John P. Thomas, Rotary Electric Steel Co., Ferndale Station, Detroit,
Mich.
Grand Rapids
Devere W. Fish, 2304 Paris Ave., S. E., Grand Rapids, Mich.
John H. Reimers, 1300 Westland Road, Roosevelt Park, Muskegon,
Mich.
John Slykhouse, 771 Knapp St., N. E., Grand Rapids, Mich.
Greenwich
Francis W. Bliss, 81 Atlantic St., Stamford, Conn.
Hartford
George H. Simpson, Intl. Business Machines Corp., 1118 Main St.,
Hartford, Conn.
David E. Slattery, Intl. Business Machines Corp., 1118 Main St.,
Hartford, Conn.
Indianapolis
Harold E. Wells, Grain Dealers Nat]. Mutual Fire Ins. Co., 1740
N. Meridian St., Indianapolis, Ind.
Jamestown
Alan R. Rowley, Weber, Knapp Co., 441 Chandler, Jamestown, N. Y.
(Company Membership Transferred from C. M. Hough)
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Kansas City
James T. Gentry, Barada & Page, Inc., Guinotte & Michigan Aves.,
Kansas City, Mo.
Howard L. Hohl, 621 East 72nd St., Terrace, Kansas City, Mo.
John L. Ritter, Muehlebach Brewing Co., 316 Oak St., Kansas City, Mo.
Los Angeles
Clarence 1. Berry, 1407 No. Hobart Blvd., Hollywood, Calif.
George A. Walker, 377 Myrtle St., Glendale, Calif.
Jesse H. Wright, 852 Mullen Ave., Los Angeles, Calif.
Louisville
George S. Fritz, 1204 Benton Ave., Louisville, Ky.
Ralph E. Quick, Brown & Williamson Tobacco Corp., 1600 W. Hill
St., Louisville, Ky.
Memphis
Sam Pearlman, 1711 Exchange Bldg., Memphis, Tenn.
Milwaukee
Harris H. Kruse, Snap On Tools, Inc., Kenosha, Wis.
Newark
Thomas E. Burdin, 28 Martin Place, Irvington, N. J.
Ernest W. Hornig, Pyrene Mfg. Co., 560 Belmont Ave., Newark, N. J.
New York
Arthur J. Blue, 580 81st St., Brooklyn, N. Y.
Benton R. Cancell, American Paper & Pulp Ass'n, 122 E. 42nd St.,
New York, N. Y.
Charles E. Hallenborg, Dictaphone Corp., 420 Lexington Ave., New
York, N. Y.
Alfred R. Marks, Touche, Niven & Co., 80 Maiden Lane, New
York, N. Y.
Pittsburgh
Chas. F. Ehalt, Westinghouse Electric & Mfg. Co., East Pittsburgh, Pa.
Rochester
Lancey Thomson, Eastman Kodak Co., Kodak Park Works, Rochester, N. Y.
Rockford
John K. Gaines, Winnebago Mfg. Co., 1109 Seminary, Rockford, Ill.
St. Louis
Robert A. Niemann, Boatmen's National Bank of St. Louis, 300 No.
Broadway, St. Louis, Mo.
W. C. Schwacker, Johnson- Stephens & Shinkle, Shoe Co., 4242 Laclede
Ave., St. Louis, Mo.
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San Francisco
Robert L. Aiken, Lybrand, Ross Bros. & Montgomery, 2 Pine St.,
San Francisco, Calif.
South Bend
Dale A. Ballard, 1506 Lincoln Way West, South Bend, Ind.
Syracuse
Robert F. Little, Carrier Corp., Syracuse, N. Y.
Toledo
Martin A. Jankowski, Consolidated Foods, Inc., 1105 -09 Dorr St.,
Toledo, Ohio.
Utica
W. N. Macartney, Horrocks Ibbotson Co., 20 Whitesboro St.,
Utica, N. Y.
Washington
Geo. G. Vatter, Colonial Ice Cream Co., 416 Canal St., S. E., Washington, D. C.
Esther L. Wildensteiner, 1712 25th St., S. E., Washington, D. C.
Youngstown
Clarence Barger, Banner Repair Parts, 103 E. Indianola Ave.,
Youngstown, Ohio.
Outside Chapter Territory
Mrs. Ethel Dixon, The Society of Chartered Accountants of the
Province of Quebec, 430 Canada Cement Bldg., Montreal, Quebec,
Canada.
W. Bowen Henderson, Crane Bldg., P. O. Box 562, Asheville, N. C.
C. L. Kelly, University of Oregon, 307 Miner Bldg., Eugene, Oregon
William H. Linhoff, Columbia Clinic, Inc., 15th & Douglas Sts., Longview, Wash.
Alvin A. Weber, St. Helens Pulp & Paper Co., St. Helens, Oregon.
Walter C. Webster, Washougal Woolen Mills, Washougal, Wash.
F. Gibson Wright, M & M Wood Working Co., P. O. Box 5637,
Kenton Sta., Portland, Ore.
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Real protection and control over
deferred - payment accounts
The National Def erred. Payment
Account Posting Machine provides
c o m p l e t e protection a nd control.
Receipt book, ledger card, journal
and voucher are all machine - printed
simultaneously at the window and at
the same time, the amount is added
into lock - totals.

Each cashier has an individual total
and cash drawer for balancing, and
totals and printed figures cannot be
altered without detection.
Our local representative will be
glad to demonstrate the National
Deferred- Payment Account Posting
M'acbine.

TheNationalCashRegisterCompany
DAYTON, OHIO
Cash Registers
Typewriting- Bookkeeping Machines
•
Bank - Bookkeeping Machines
Posting Machines
Analysis Machines
Postage Meter Machines
Check - Writing and Signing Machines
•
Accounting Machine Desks
•
Correct Posture Chairs

