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THESE EXCLUSIVE COMPTOMETER FEATURES

SAFEGUARDACCURACY
IN THE FICURE WORK OF LEADING INDUSTRIES
Schoolboys are fascinated by the legend
of the bridge that fell down because of a
misplaced decimal point.
Business men know that the bridge between production and profit may collapse
for lack of accurate figures ... or by the
weight of decisions based on inaccurate
figures and statistics.
The Model K Electric

Leading business and industrial organizations handle the bulk of their figure
work on Comptometers .. . not only because this machine offers them
speed with dependability and adaptability ... but because accuracy is
safeguarded by the exclusive Comptometer features* "starred" on this
page. For a revealing demonstration of Comptometer economy, accuracy
and efficiency, telephone your local Comptometer representative. Or
write direct to Felt & Tarrant Mfg. Co., 1715 N. Paulina St., Chicago, Ill.
CLEAR REGISTER SIGNAL
CONTROLLED-KEY

This ingenious guardian of "Com
pelled Accuracy" stands watch
against fumbled or incomplete key
strokes . . . locks the keyboard
until operator has corrected the

A double safeguard against "carrying over" figures from one operation
to another. Both a warning bell and
position of zeros on register indicate
that register is "clear."

error.
OPERATING FLEXIBILITY
DIRECT KEY ACTION

No setting of keys preparatory to
starting an addition or calculation
no movable parts to shift .. .
no operating levers or bars to Press
each key struck registers its
value directly.

Improved mechanisms providing
speed, ease, accuracy, and economy in the adding and calculating
required to compile the figure records and statistics on which the safe
conduct of business depends.

OU R O P E N F O R U M
This section of the Bulletin is available to all for the informal discussion of technical matters of interest to our members. Included
here will be comments on articles in Section I, ideas and suggestions
arising out of these articles, and other correspondence in which our
members are likely to be interested. The ideas expressed will be
those of the individual correspondents, and all shades of opinion will
be welcomed to the extent that the ideas expressed are constructive
and of general interest.
COST ACCOUNTING IN GERMANY
Editor, N. A. C. A. Bulletin:
The article in the January 15 Bulletin dealing with cost accounting
in Sweden leads me to believe some N. A. C. A. members may be interested
in information I have obtained from a recent interview regarding the development of cost accounting in Germany.
During last week, at the instigation of the Society for the Advancement
of Management, I conferred with Mr. Albert Kowatzek who is Assistant
Director of the Cost Department of the Association of Machine Manufacturers of Germany. Mr. Kowatzek is on leave from his office in Berlin
and is travelling through the United States for the purpose of studying
trends and developments in management methods and the part that cost
accounting plays in this field.
One interesting point that came out in our discussion was that in Germany the association of cost accountants had been a branch of the engineering societies. This, apparently, has had the effect of emphasizing the
professional standing of cost accounting in that country, but at the same
time it has hindered somewhat the acceptance of the cost accountant as part
of management.
In Germany there is much less specialization and standardization in
manufacturing than in this country, with the result that the wide variety of
unrepeated products made in most plants prevents the use of anything other
than job costs.
Furthermore, outside of a very few large companies which operate quite
independently, practically all machine manufacturers in Germany are small
in size, running from fifty to a hundred and fifty employees. This lack of
medium -size manufacturers has very, definitely hindered the development
of many aspects of cost accounting.
Probably because of these last two facts, the main emphasis of cost work
in Germany is still on product cost. Apparently much less is done along the
lines of departmental and plant efficiencies than in this country.
Some progress has been made along the idea of standard costs although
much more dependence is placed on cost comparisons. This use of corn-
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parative costs is now being developed by trade associations a good deal.
Here again more attention seems to be focused on comparisons with previous experiences than with estimates or projected performance.
While this may be a personal characteristic of Mr. Kowatzek and not
typical of the German accountants in general, I was struck by their apparent
reliance on cut - and -dried systems instead of the application of fundamental principles.
It is quite obvious that the Germans are working very hard on their
cost problems and recognize very definitely how important it is to do
something about them. It would seem, however, that there is some lack
of imagination in their approach, with the result that there is less ingenuity
and less creative thought than would be desirable.
At the same time, I think we would do well in this country to emulate
the intensity of application to our work which seems to dominate the
German accountants. Sometimes we fail to differentiate between slipshod
work and sound, efficient short cuts.
Arsiox R. DAVIS,
Boston Chapter.
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QUE ST IO NS AN D ANS WE RS
The Research and Service Department at National Headquarters
conducts a Question and Answer Service for the benefit of N. A. C. A.
members. Practical accounting questions which cannot be answered
from our research files are submitted to a number of our members for
answer. The replies with names deleted are transmitted to the
original inquirer. In this section of the Bulletin will be published such
of these questions and answers as appear to be of general interest
to our members and worthy of their consideration.

OVER- ABSORBED AND UNDER- ABSORBED BURDEN IN THE CANNING INDUSTRY
Question: A. and B. operated a small cannery in which they packed, in
several grades, a variety of vegetables which they purchased locally. It was
the customary policy of the company to purchase vegetables directly from
the farmers in bulk at a single price which was usually determined by contract. Sometimes purchases were made upon a sliding scale system, the
price depending upon the quality and the market price at the time of delivery. At no time, however, was it possible to tell what grades or how
much of any one grade would arrive at the plant. It was not until the
goods had been received, graded, and those not suitable for canning had
been rejected and returned, that the exact amount available for production
could be ascertained.
As a result of the dependence of this cannery upon the locality for its
vegetables, production varied greatly from year to year, not only in respect
to the quantity of any one vegetable or grade canned, but for production
as a whole. In years of a high crop yield, production was large; on a low
crop yield, it was small. Because of the fact that the products of this
company were branded and that the price for canned goods depended upon
the supply from other districts as well, the high overhead charges per unit
caused by a year of low production could not be recovered by raising the
price. The situation was so acute that it often materially affected profits
and in some years had caused a considerable loss. These annual fluctuations in profits troubled the partners greatly, as did the fact that they never
knew how much overhead to charge to a single grade in any given year.
Consequently, they sought advice from their accountants.
The accountants recommended that this cannery follow a plan for
equalizing profits that was quite a common thing throughout the industry,
namely, set up a reserve to care for excessive overhead charges. In years
of more than normal production, reserves might be set aside to care for
the overhead costs in subnormal years. For example, in years that the actual
pack equaled the normal pack, no charge need be made, but if the actual
pack was greater than the normal, a reserve should be set aside to be used
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to reduce, to a normal amount, the overhead chargeable to production in a
subnormal year.
This plan appealed to the executives, for it offered a solution to some
of their problems. Yet they were somewhat in doubt whether or not it
would be sound accounting and did not know how extensively they should
use the plan.
Is this plan sound accounting? If so, how should the normal be determined? Would it be of advantage to find a normal and set up a reserve for
each kind of vegetable packed? Each grade? How should the reserve be
treated on the balance sheet; (a) when there is a Credit Balance? and
(b) when there is a Debit Balance?
Answer No. 1: In my opinion, burden should not be carried over from
one year to the other. Quite frequently canning companies experience crop
failures, and sometimes these crop failures occur three and four consecutive
years, which is exactly what happened a few years ago to canneries of peas
in the State of Wisconsin.
For your information, we have canning plants located in a great many
states throughout the country, and we have always made it a practice to
absorb the entire burden applicable to the current year's pack.
Answer No. 2: Our concern does not provide for any reserves on
account of crop fluctuation. It is, however, proper to do so. I would determine the normal by figuring the output capacity of the plant and getting the actual output for the last decade. Then determine from these
figures what per cent of capacity would be proper to use as normal, taking
into consideration each kind of vegetable packed, but not by grade.
On the balance sheet, I would show it under liabilities "Reserves for
Crop Fluctuation" for either credit or debit. The reserve must be based
on sound conclusions to get approval of tax authorities.
Answer No. 3: 1. The plan as presented would, no doubt, be far more
satisfactory than the present system of famine and feast. I see no objection to the plan from an accounting standpoint as long as the plan advised
is consistently carried on. I believe it is already established in various
forms in the canning industry, although I do not know whether or not it is
acceptable for income tax purposes.
2. The normal pack could possibly be determined by averaging the last
five or ten years and kept up to date by adding the latest pack and omitting
the oldest pack, the reserve being adjusted each year on the basis of the
new normal pack.
3. If the books and cost records are maintained for each item packed,
the reserve could readily be set up on that basis. However, as the pack is
sold at market regardless of cost, it is evident the primary reason for equalization of burden is to present a more uniform profit and loss statement
and balance sheet from year to year. A breakdown of the reserve would
be an advantage, however, in determining the average profit or loss per
item packed over any given period of years.
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4. A credit balance would be. set up under liabilities as a reserve. A
debit balance as a deferred expense.
Answer No. 4: I believe the plan submitted is sound accounting. The
normal should be determined by a study of the results over a period of five
or six years. However, when putting the plan into effect it would be much
more desirable to start it when the actual production is above the normal
and a reserve can be set aside to care for subnormal years. This would
give more conservative results than if the start was made with a deferring
of expenses to future periods. Indeed, there is some question in my mind
as to whether it would be proper to carry forward a deferred debit of this
type.
I believe it would be of advantage to find a normal and set up a reserve
for each kind of vegetable packed. This would require a pretty careful
analysis of costs, but it could be done. As for extending this to each
grade packed, it seems to me that this would be carrying it further than
would be practical. It could be done, but I doubt that it would be worth
the trouble, unless it is done by an estimate, which would probably be in
error.
In the balance sheet, if it were a credit balance, it would be a surplus
reserve, and would appear in the capital section. If it were a debit balance
it would be a deferred expense, but I doubt the advisability of carrying over
a debit balance. I believe the balance should be written off. This may seem
to lean over backwards, but it is certainly the conservative thing to do, and
in the end, it would probably prove to be the wiser course to pursue.
Answer No. 5: If we analyze overhead, it is made up of expenses that,
by reason of economic conditions, bookkeeping expediency, or perhaps- for
other reasons, cannot be charged directly to specific products and, therefore,
are inherently joint costs. We can also analyze overhead as to its variability. I believe the portion of overhead which is variable in proportion to
the volume of production should be charged off during the year in which
incurred to the items causing the increase. Therefore, our answer will deal
with the portion of overhead which is fixed insofar as conditions existing
in the particular canneries are concerned.
If the overhead expenses actually incurred in any one year are charged
up against the pack of that one year, it is likely in years of low packs to
raise the costs to a point where goods must be sold below cost or sales not
made. This assumes that the pack is low by reason of economic conditions
and not by reason of scarcity of raw products. If the goods are sold below
cost, the operations for the year will show a loss. This loss is an offset
to profits in other years where the volume of pack is large and therefore
the overhead costs low per unit. Therefore, in effect, there is profit shown
in one year, which in a sense is fictitious by reason of the fact that certain
expenses which cannot be curtailed in the lean years result in losses in the
lean years. If the selling price had been determined by prorating overhead
expenses approximately in proportion to volume of production rather than
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on the basis of lapse of time and, therefore, in theory the same cost per
unit for overhead for both the goods produced in the big year and in the
light year, this would probably tend to increase selling prices in the big
year, assuming, again, the pack was large by reason of a strong market and
economic conditions rather than by reason of tremendous crops.
To pack a case of canned goods requires the use of materials and supplies, of labor and of machinery and equipment. To cook canned goods requires boilers, cooking machinery, fuel, water and labor. Because fuel can
be purchased on a hand -to -mouth basis, it is universally accepted that the
fuel costs of cooking the product is the value of the fuel consumed during
the year. If there is an inventory, it is normally charged out in the year in
which consumed and it would be universally conceded that doubling the cost
of fuel per case in the year of a small pack as against the year of a large
pack would be unsound. (I do not refer, of course, to greater efficiency
with the larger volume.) Inasmuch as the boilers and cookers are just as
much necessary to cooking as the fuel, it seems illogical to charge off a
greater value consumed in the year of small production than the year of
large production. (Again, where depreciation is definitely a function of
lapse of time, as is probably true of buildings, I would say the cost should
be charged off in proportion to the lapse of time.) My illustration referred
to equipment which wears out with use.
The services of the workers who are paid on an hourly basis and discharged as soon as the pack is over are charged obviously to the operations
approximately in proportion to the size of the pack, but when it comes to
the key men whose services are continued the year around, all of their
services to the company relate to the production and shipping and are of no
value at the time of the year when the canneries are not operating. (For
this argument, we can ignore repair work and such operations during the
dull season, as proper allocation of their time is made to this type of work.)
On that basis, they are hired for the service they perform in connection
with packing operations over rather broad periods of time, and it seems
rather illogical to make the small and unprofitable year carry a considerable
burden for more prosperous years. In getting a monthly profit and loss
account, it is essential in these seasonal businesses where the fluctuation in
sales are high from month to month to charge general administration and
selling expenses off in proportion to the volume of sales and not to charge
off each month the actual expenses incurred. It seems to me this same
logic applies between years as well as between months.
On the other side of the argument, I think there is considerable danger
in deviating from the basis of charging the overhead expenses off in the
year in which incurred, for the plan may not be carried out consistently
and may simply be a subterfuge to eliminate certain costs when they are
unpleasant. Then, too, I know of no very satisfactory method of determining the normal. I suspect such a plan would conflict with income tax
regulations.
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In this connection, I quote from the Unfair Practices Act in California:
"The `cost of doing business' or `Overhead expense' as used in this
act is defined as all costs of doing business incurred in the conduct
of such business and must include without limitation the following items
of expense: labor (including salaries of executives and officers), rent,
interest on borrowed capital, depreciation, selling cost, maintenance of
equipment, delivery costs, credit losses, all types of licenses, taxes, insurance and advertising."
In view of the fact that the volume of pack fluctuates differently for
various varieties (and whereas the total pack may be low, the canners may
nevertheless have had an unusually high pack of a certain variety), I believe that it would be unwise to set up such a reserve for every kind of
vegetable packed. Certainly I would not do it under any circumstances for
each grade. In saying this, however, the management of the business should
not overlook the fact that certain elements of overhead costs are relatively
fixed and that this portion of overhead expense will be no larger for 2,000
tons of a certain vegetable than for 1,000 tons, and the significance of this
should not be lost to sight in the management of the business.
In view of the fact that a credit reserve indicates that the inventory includes expenses not actually paid, it seems to me that the reserve, if a credit
balance, should be treated as a deferred liability. If inventory values are
conservative, there is some argument in considering the reserve as surplus
reserved for specific purposes until the time it is used, but, on the other
hand, this surplus has been created by taking into the accounts expenses not
yet incurred. When there is a debit balance to the reserve, it is a deferred
charge that must be absorbed in future years.
I have tried to give arguments on both sides, and I believe that it is impossible at the present time to say definitely that the proposed method of
treatment is either necessarily right or necessarily wrong. I believe that
accounting progress should be made along the lines of adopting the suggested practice, but with the full understanding of the inherent dangers
lurking in this proposal of shifting over to a hoped -for better year in the
future, certain expenses in the short year. If properly safeguarded, the
method has much merit but it should be remembered that any system of
reserves does from some viewpoints definitely distort the result of the
actual operations from year to year.
The Canners League of California sponsored a study of uniform cost
accounting in the industry a few years ago and the committee working out
the program definitely recommended the apportionment of all overhead
packing costs incurred during the year on the basis of the direct costs of
production, which, of course, left no provision for carrying forward from
one year to another, portions of overhead expense in order to distribute
the burden more uniformly.
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Employment
Position Available
In some cases available positions coming to the attention of the N.A.C.A.
Employment Service must be filled at once and cannot be advertised through
these columns. Members seeking employment should register with National
Headquarters and their local Chapter Director. Forms are provided for
such registration. Applications for the position mentioned below should be
addressed to the key number and sent to Headquarters, where they will be
forwarded to the advertiser.
No. 1057— Position available for man with all- around cost and general
accounting experience equivalent to senior in public accounting as accountant
for American company in China. Salary $4,000 to $5,000. In reply give
full information as to training, experience and personal qualifications.

Men Available
Listed below is a short summary of the employment records of four of
our members who are now available for employment. A complete file of
men is maintained at Headquarters. Upon request, digest of the records
of men available and qualified for the positions to be filled will be furnished
employers.
No. 1408 — ACCOUNTING EXECUTIVE who is a New York C.P.A.
Specialized in efficiency work, management and industrial accounting problems. Age 35. Has held the position of Controller for past two years with
a large company manufacturing novelty jewelry. Desires permanent position and prefers to locate in New York or its vicinity.
No. 1409 —COST ACCOUNTANT — INDUSTRIAL ENGINEER —
Age 37, now employed. Desires change. Experience includes design, installation and operation of cost control system; stores inventory control and
payroll methods; selection and training of personnel; elimination of waste
in materials, labor and overhead; plant layout and design of material handling equipment; time study and standard cost setting; in chemical, sheet metal, stone and food products industries.
No. 1410— EXECUTIVE— University trained. Superlatively competent
in office management, auditing and accounting; financial statements, property accounting, retail accounting, costs, equipment and construction accounting; excellent correspondent. Superior connection desired. Age 31 ; married. Willing to travel if necessary. Available immediately.
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No. 1411— Situation wanted as Field Auditor, Cost Accountant on a construction project, Accounting Executive, Administrative Assistant, Confidential Man, or Private Secretary. Twenty -five years experience as general
accountant. Experienced in all lines of business: railroad, utilities, mining,
manufacturing, commercial, legal, construction or low cost housing and
public work projects, construction of sewage disposal and water work plants,
public buildings, highways and large hydroelectric dam projects. Age 50;
married; three dependents. Excellent references and bond will be furnished. Will accept temporary assignment or permanent work anywhere.
Can take full charge of any assignment and work it to the desired conclusion. Will consider a reasonable remuneration for services.

Notes
As a partial report on the census of American listed corporations, the
Works Progress Administration project sponsored by the Securities and
Exchange Commission has issued a summary of selected data on twelve
steel companies with assets of over $100,000,000 each, registered under the
Securities Exchange Act of 1934.
The preface to the report points out that these summaries are an attempt
in some measure to bridge the gap between the data available in the files
of the Securities and Exchange Commission and the many potential users
to whom the data are now relatively inaccessible. Accordingly the study
has been confined to factual presentation of basic data, plus ratios and percentages derived from the data, with no attempt to draw conclusions or to
indicate opinion. The financial information presented includes balance sheets,
profit and loss statements, selected expense items, surplus reconciliations and
sixteen financial and operating ratios.
Copies of the summary are available upon request. Such requests, as well
as requests to be placed on the mailing list for future summaries, should be
addressed to the Publications Unit, Securities and Exchange Commission,
Washington, D. C.
In announcing in the January 1 Bulletin the issuance of a pamphlet entitled "American Standards for Time - Series Charts," it was incorrectly
stated that the pamphlet had been issued by the American Society of Industrial Engineers. The notice should have read "The Society of Mechanical Engineers, 29 W. 39th St., New York, N. Y."
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Recent Additions to Our Research Library
AUDITING. Ernest Coulter Davies. The Ronald Press Co., 15 E. 26th
St., New York, N. Y. 1938. xviii, 295 pp. $4.50.
BROKERAGE ACCOUNTING. Homer St. Clair Pace. Business Text Book Publishers, Inc., 225 Broadway, New York, N. Y. $3.50.
COST ACCOUNTING. Clarence L. Van Sickle. Harper & Bros., 49 E.
33rd St., New York, N. Y. viii, 998 pp. $4.50.
DEPRE CIAT ION: PRINCIPLES AND APPLICATIONS. Earl A. Saliers. The
Ronald Press Co., New York, N. Y. $5.00.
-)RIGIN AND EVOLUTION OF DOUBLE ENTRY BOOKKEEPING. Edward Peragallo. American Institute Publishing Co., 13 E.
41st St., New York, N. Y. $5.00.

Notes on Current Literature
LEGISLATIVE HISTORY OF FEDERAL INCOME TAX LAWS,
1938 -1861. J. S. Seidman. Prentice -Hall, Inc., 70 Fifth Ave., New
York, N. Y. 1938. xviii, 1166 pp. $10.00.
"All tax services and texts start uQh the law and work out from it to
the rulings, adjudications and commentary. None of them builds up to
the law." So writes Mr. Seidman in his Preface. The present work is
intended to eliminate that void and to provide legislators, tax practitioners,
students and others with a legislative history covering the entire period
from the beginning of income tax legislation in 1861 to 1938. Each provision of each tax law during this period which was found to have a legislative history is presented together with committee reports, committee
hearings, pertinent discussion in the House or Senate, conference reports
and other data bearing on that particular provision and indicating the intent
of Congress with respect to it. Through a subject index, a key number
index and an index to the section numbers of each act, it is possible to
follow the history of each provision from the time it was first introduced
to the most recent act in which it was modified or considered for modification.
Through the use of different kinds of type, various brackets and by
underlining, the changes in the provisions of the tax bills as they have
been modified by committees or on the floor of the Senate and House, are
shown. These changes are most important to an understanding of the
history of any tax provision.
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Accountants and others concerned with the preparation of tax returns
and litigations arising out of the interpretation of tax laws will find in this
book a guide to the legislative history of Federal income tax provisions
which should prove most helpful in clarifying the many complicated provisions of our increasingly complex tax laws.
MODERN COMPETITION AND BUSINESS POLICY. H. S. Dennison and J. K. Galbraith. Oxford University Press, 114 Fifth Ave.,
New York, N. Y. 1938. 120 pp. $1.25.
This little book will be of interest to accountants chiefly because of the
authors' comments on the relation of production costs to pricing as assumed
by the economic theorist and as actually found in practice. Using the
framework of economic theory as a point of departure, the authors discuss the way in which competition operates under present -day conditions in
this country, with particular reference to the factors influencing price and
the reasons why prices under present conditions do not act as automatic
regulators of our economic system. The book concludes with the authors'
suggestions as to the type of regulation needed to make our economic system
more workable.
PROFIT SHARING FOR WAGE EARNERS. C. Canby Balderston.
Industrial Relations Counselors, Inc., 1270 Sixth Ave., New York,
N. Y. 1937. viii, 156 pp. $2.00.
The publicity given recently to the subject of profit sharing for employees
by the public hearings of the Senate Committee on incentive taxation has
tended to focus public attention on this subject. The present book is the
result of a study of the history, principal provisions and accomplishments
of profit - sharing plans in this country and in Great Britain. After an introductory chapter dealing with the nature of the study, various basic considerations, such as objectives of profit sharing, the attitude of organized labor
and financial factors, are considered in Chapter II. Chapter III deals with
the record of profit sharing in the United States and Great Britain, while
in Chapter IV there is presented an outline of the structure of American
plans. The final chapter is devoted to a summary and to proposals as to
policy. The book also contains in an appendix the actual provisions of three
active profit - sharing plans and a table outlining the major provisions of a
number of American and English plans.
BANK ACCOUNTING AND AUDIT CONTROL. James E. Potts.
Bankers Publishing Co., 465 Main St., Cambridge, Mass., 1938. 202 pp.
$4.00.
Most of the material in this book was assembled on the basis of a course
of lectures to students in the American Institute of Banking. The author
presents in simple, non - technical terms a generalized discussion and outline
of bank accounting operations through an analysis of the items appearing
on the statement of a typical large bank. The statement is broken down

687

N. A. C. k Bulletin

February 1, 1939

into a more detailed list of accounts, each of which is traced back to the
transaction which gave rise to it, and to the accounting procedures involved
and the audit control factors which are applicable. This deductive approach
has been used in numerous general accounting texts and is even more effective in illustrating the practical application of accounting methods.
HANDBOOK OF PETROLEUM ACCOUNTING. Raymond Walter
McKee. Harper & Bros., 49 E. 33rd St., New York, N. Y. 1938. xi,
496 pp. $5.00.
The procedure for the analysis of operations in the oil industry is treated
comprehensively in this volume. The accounting functions for the different types of activity in the industry are described and profusely illustrated with practical and tested operating forms.
Part I deals with general matters and departments that do not concern
any particular division of an organization, but which are serving or are
being served by all of the divisions. This includes such operations as payroll and warehouse accounting, the purchasing department and accounts
payable systems, and the general financial structure. The remainder of the
book treats in separate sections each of the following operating divisions:
producing division, pipe line division, refining division; gas and natural
(casinghead) gasoline division, marketing division and marine division. A
final section contains a detailed classification of accounts.
Mr. McKee has contributed a valuable reference manual for accountants
and executives in the industry.
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CURRENT COST LITERATURE
This listing, published on the first of each month, contains all the available references to cost articles and cost material published for the most part
during the past month. Those references marked with an asterisk ( *) are
obtained from the Engineering Index Service. Other references are secured
from the Industrial Arts Index, published by The H. W. Wilson Co., 950
University Ave., New York, N. Y., and also from periodicals received at
National Headquarters.
Arrangements have been made with the Engineering Societies Library to
furnish photostatic copies of any of the articles preceded by an asterisk ( *).
The price of each print, up to 11 by 14 inches in size, is 25 cents plus postage. Orders should be sent direct to the Engineering Societies Library, 29
W. 39th St., New York, N. Y., and should include all details as to volume,
number, pages, etc. Photostatic copies of articles not marked with an
asterisk cannot be provided.
To secure a copy of any of the publications here referred to, order
direct from the publisher. Addresses of periodicals referred to will be
found at the end of the references listed.
AGRICULTURE
Brelsford, J. K. Accounting for Farmers Cooperative Business Associations. Pathfinder Service Bulletin. December, 1938, pp. 1, 3 -5 and 8.
Financial statements; analysis of accounts; computation of deductible
patronage dividends.
BREWERIES
Reitell, Charles. Profit Planning for Brewery Executives. American
Brewer. December, 1938, pp. 13 -15.
Illustrates net profit variance report; analysis of cost factors; standard
costs and budgets.
BUDGETS
*Senior, H. Budgetary Control: Plant, Power and Machinery Developments. Textile Manufacturer. November, 1938, pp. 465 -6.
Policy in expansion, further equipment and re- equipment; some effects
of new forms of power and new machinery on methods of organization.
Planning a Profit Program for 1939. American Business. November, 1938,
pp. 13 -15.
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"How am 1 going to meet this
Hours Problem in my office ?"

By surveying the routine on each desk you may find that you are
handicapping your office force unknowingly by requiring them to
perform many operations that might be shortened or eliminated.
Your local Burroughs representative is fully qualified to suggest many
practical short -cuts that save time and money.
Why not telephone your local Burroughs office today?
BURROUGHS ADDING MACHINE CO., 6241 SECOND BLVD., DETROIT, MICH.
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COST ACCOUNTING

Whither Cost Accountingf Accountancy. January, 1939, pp. 126 -28.
Expense of recording cost data regarded as justifiable only in so far as
it makes possible estimates for future decisions, and therefore accountants are urged to study in close detail the nature of these decisions
and the facts on which they are based.
CREDIT AND COLLECTIONS
Nickerson, C. B. Inventory Methods: Their Relation to Credit Analysis.
Credit & Financial Management. December, 1938, pp. 6 -9.
DEPRECIATION
Short, Frank G. Problems of Depreciation. Journal of Accountancy.
January, 1939, pp. 21 -7.
Discussion of basis for computing depletion and its treatment in financial statements, audit reports and profit and loss accounts.
See also Electrical Power.
ELECTRICAL POWER
Accounting Number. Edison Electric Institute Bulletin. December, 1938.
Report of Joint National Accounting Conference; Simplification of
Utility Industry's Reports to Federal Agencies; Federal and State Regulations and Management Attitudes; Problems in Uniform Utility Accounting; 1938 Depreciation Problem; Causes of Property Retirements;
Depreciation Principles; Present View of Authority on Depreciation;
Some Engineering Factors Affecting Obsolescence.
EXECUTIVES
Dingle, G. R. M. The Value of Cost Data to Management. Cost and
Management. December, 1938, pp. 343-6.
Some executive uses of cost accounting data.
FOUNDRIES
*Tour, S. Forms Provide Adequate Foundry Records. Foundry. December, 1938, pp. 23 -4 and 80.
Description of set record forms for foundry use.

Retzlaff, Herbert.

HOSPITALS
Modernized Hospital Accounting. Hospitals.

ber, 1938.
Significance of costs; budgetary control; graphic charts.

690

Decem-

N. A. C. A. Bulletin

February 1, 1939

INSOLVENCY
Celler, Emanuel. The Retention of Accountants and Their Compensation
Under the Chandler Bill. New York Certified Public Accountant.
January, 1939, pp. 178 -84.
Rosenberg, James M. The Chandler Bill and the Securities and Exchange
Commission. New York Certified Public Accountant. January, 1939,
pp. 191 -6.
Weinstein, Jacob I. Certain Phases of the Chandler Bill Which Are of
Particular Interest to Accountants. New York Certified Public Accountant. ,January, 1939, pp. 185 -90.
INVENTORY CONTROL
See Credit and Collections.
IRON AND S TE EL PLANTS
Smith, Frank P. Surplus Adjustments in the Iron and Steel Industry.
The Accounting Review. December, 1938, pp. 379 -90.
An attempt to indicate the extent to which estimated profits have been
qualified by subsequent revisions of surplus.
MACHINE SHOPS
Tulloch, F. J. Boiler and Engineer Shop Costing. The Australian Accountant. November, 1938, pp. 250 -60.
A job costing system applicable to an engineering shop which includes
producing units of a boiler shop, pattern shop and foundry.
MUNICIPAL
O'Conner, W. F. How to Obtain Accurate Cost Records for Public Works
Accounting. Public Works. December, 1938, pp. 25 -6.
PETROLEUM
*Mills, B. What Does it Cost to Discover Oil? Oil Weekly. November
28, 1938, pp. 19 -22.
Analytical commentary on variance in cost as revealed by different
grouping and accounting methods; discussion of factors; examples of
average discovery costs for various fields or areas in the United States.
PRICING
Forbes, J. F. Methods of Computing Costs and Control of Prices by
Public Authorities. Journal of Accountancy. December, 1938, pp.
390 -98.
Considerations That Affect Price Policies. Dun's Review. January, 1939,
pp. 9 -18. A reproduction of statements on price policy prepared in
NRA and approved by the National Industrial Conference Board.
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Hallamore, A. S. The Effect of Fixed Costs on Profits. Canadian Chartered
Accountant. January, 1939, pp. 17 -26.
A method of dividing mixed costs into fixed and variable costs and a
practical application of these figures in determining major management
policies with regard to pricing, inventory and extension of credit; other
applications of these principles in developing flexible budget, setting the
break -even point and budgeting for profits.
STANDARD COSTS
Mouncey, A. J.

Standardized Costs. Cost and Management. December,

1938, pp. 339 -42.

Standard costs as it is applied in the manufacture of Remington typewriters.
STATEMENTS — FINANCIAL
Greer, Howard C. Application of Accounting Rules and Standards to
Financial Statements. Accounting Review. December, 1938, pp. 333 -45.
A brief for greater uniformity in the presentation of financial statements.
TAXATION
Atlas, Martin. Capital -Gains Taxation. Accounting Review. December,
1938, pp. 346 -54.
A review of the legislative background and present treatment of
capital gains and losses and recommendations for more equitable
treatment of capital gains in connection with income tax.
TIME AND M OTION S TUDIES
Barnes, Ralph M. Motion Study Research. Factory Management & Maintenance. January, 1939, pp. 51 -4.
How a bevel affects pin - positioning time: procedure, calculations and
conclusions.
Barnes, Ralph M. Motion Study Research Pays by Saving Time and
Money. Canadian Machinery. November, 1938, pp. 15 and 59.
Summary of principles show that motion study is worth attention of
industrialists; it aims to reduce worker fatigue as well as speed production.
Time and Motion Economy in Office. American Management Association
— Office Management Series No. 82. 1938. 27 pp.
Symposium as follows: Foreward, A. E. Dodd; Methods Study in
Bank Office Work, J. T. Sinkey; Work Simplification in Office, A. H.
Mogensen.
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WAGES, SALARIES, FEES
Boyd, H. E. Audit Your Pay Plan Now. Factory Management & Maintenance. January, 1939, pp. 70 -1 and 128 -30.
Factors to be considered in making a wage plan fair and stimulating
should include scientific job evaluation, setting of standards, time and
motion study, and proper bases for incentives.
Ford, E. Profit Sharing. Automotive Industries. December 10, 1938,
pp. 750 -1.
Wage policies of the Ford Company.
Shanks, Edwin H. If Profits Increase 30 Per Cent —What About Salaries?
American Business. January, 1939, pp. 11 -14.
Discussion of the Joslyn Profit - Sharing and Social Security Plan, employed by the Joslyn Mfg. & Supply Co., and the widely -known Multiple Management Plan, employed by the firm, McCormick and Co.
Shidle, Norman G. Industry Weighs the Annual Wage. Forbes. January
15, 1939, pp. 12 -14 and 36.
Industries in which annual wage plans are practical; how they operate;
their challenge to management.
Overtime Compensation Policies of 287 Companies. American Business.
December, 1938, p. 254.
ADDRESSES OF PUBLICATIONS LISTED
Accountancy, Incorporated Accountants' Hall, Victoria Embankment, London, W. C. 2, England.
Accounting Review (The), 217 Commerce Bldg., University of Illinois,
Urbana, Ill. ($1.00)
American Brewer (The), 202 E. 44th St., New York, N. Y. (50¢)
American Business, 4660 Ravenswood Ave., Chicago, Ill. (25¢)
American Management Assn., 330 W. 42nd St., New York, N. Y. (500)
Australian Accountant (The), 314 Collins St., Melbourne, Australia.
Automotive Industries, 239 W. 39th St., New York, N. Y. (250)
Canadian Chartered Accountant (The), 10 Adelaide St. E., Toronto, Ont.,
Canada. ($2.00 per year)
Canadian Machinery, 481 University Ave., Toronto, Ont., Canada. ($2.25)
Cost and Management, 50 Harbour St., Toronto, Ont., Canada. (500)
Credit and Financial Management, 1 Park Ave., New York, N. Y. (250)
Dun's Review, Dun & Bradstreet, Inc., 290 Broadway, New York, N. Y.
(350)
Edison Electrical Institute Bulletin, 420 Lexington Ave., New York, N. Y.
(250)
Factory Management & Maintenance, 330 W. 42nd St., New York, N. Y.
(35 *)
Forbes, 120 Fifth Ave., New York, N. Y. (250)
Foundry, Penton Publishing Co., Cleveland, Ohio. (250)
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Hospitals, American Hospital Assn., 18 E. Division St., Chicago, Ill. ($2.00
per year)
Journal of Accountancy (The), 13 E. 41st St., New York, N. Y. (35¢)
New York Certified Public Accountant, 30 Broad St., New York, N. Y.
(25¢)
Oil Weekly, 3301 Buffalo Dr., Houston, Texas. (150)
Pathfinder Service Bulletin, 330 N. Los Angeles St., Los Angeles, Calif.
Public Works, 310 E. 45th St., New York, N. Y. (350)
Textile Manufacturer, Emmott & Co., Ltd., 31 King St. W., Manchester,
England.
Na m: The prices given above, unless otherwise indicated, are for single
issues only. When the annual subscription rate appears, the price of single
issues is not listed. Where no price is given, the rate may be obtained by
writing direct to the address listed. No attempt is made to price foreign
publications because of fluctuating rates of exchange.
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Applications for Membership
The Executive Committee has ruled that the names and addresses of all applicants
for membership in the Association shall be published in the Bulletin for two weeks
in advance of the date on which they are sent to the Director in charge of Member•
ship for approval. The following applications will be forwarded to the Director two
weeks from the date of this Bulletin. Comments in regard to these applications which
are received from members of the Association duri ng this two weeks' period will be
attached to the application before they are forwarded to the Director in charge.

Albany
Ronald B. Hibbard, 15 Maplewood St., Albany, N. Y.
W. G. Judt, Ditto, Inc., 103 Washington Ave., Albany, N. Y.
Atlanta
Charles M. Cate, Southern Bell Telephone & Telegraph Co., Box 2211,
Atlanta, Ga.
Baltimore
Walter E. Ellis, Jr., Western Electric Co., 2500 Broening Highway,
Baltimore, Md.
Binghamton
William A. Weed, Binghamton Washing Machine Corp., 69 Frederick
St., Binghamton, N. Y.
Birmingham
Conway H. Freeman, Hartsfield Co., Inc., 220 North 21st St., Birmingham, Ala.
Boston
La Terriere J. Fitzpatrick, 656 Maple St., Manchester, N. H.
Mary Stuart, City of Boston, Brighton High School, Boston, M a s s .
Bridgeport
John G. Huchko, 118 Palm St., Bridgeport, Coma.
Farwell Knapp, Marsh, Stoddard & Day, 886 Main St., Bridgepoi t,
Conn.
Chicago
Ernest H. Sauer, Allen B. Wrisley Co., 6801 W. 65th St., Chicago, Ill.
Robert Schmelzlee, Gulbransen, 812 N. Kedzie Ave., Chicago, Ill.
Cleveland
Stephen James Griggs, 653 Moreley Ave., Akron, Ohio.
Henry J. Horn, Jr., National Cash Register Co., Akron, Ohio. (Company Transfer from R. V. Frazell)
Elmer A. Nagel, Ferbert Schorndorfer Co., 12815 Elmwood Road,
Cleveland, Ohio. (Company Membership Transferred from T. B.
Rogers)
Joseph F. Wadsworth, Pittsburgh Plate Glass Co., Barberton, Ohio.
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Decatur
Harold G. Avery, Bradley Polytechnic Institute, Peoria, Ill.
Detroit
Charles J. Dormal, Michigan Gear & Engineering Co., 1921 Tenth St.,
Detroit, Mich.
C. David Renton, 14844 Quincy Ave., Detroit, Mich.
Grand Rapids
Walter Hummel, 2303 South Westredge, Kalamazoo, Mich.
Harrisburg
Wm. Eugene Dando, 1839 Boas St., Harrisburg, Pa.
Hartford
Frederick O. Detweiler, 65 Ansonia St., Hartford, Conn.
R. Randall Washburn, Plainville Casting Co., Plainville, Conn.
Hawaii

Reynolds G. Burkland, Alexander & Baldwin Ltd., P. O. Box 3440,
Honolulu, Hawaii.
Houston
A. Y. Wilson, Burroughs Adding Machine Co., 1118 Polk, Houston,
Texas.
Minneapolis
Arnold B. Jensen, 3820 24th Ave., So., Minneapolis, Minn.
Newark
George H. Alexander, Pyrene Mfg. Co., 560 Belmont Ave.,
Newark, N. J.
New York
Frank W. Bussell, SKF Steels, Inc., 369 Lexington Ave., New York,
N. Y.
George B. Hulett, Alloys & Products, Oak Point Ave. & Barry Sts.,
New York, N. Y.
Wm. F. Varin, A. Kimball Co., 307 West Broadway, New York, N. Y.
Harold P. Wise, Anaconda Wire & Cable Co., Hastings -On- Hudson,
N. Y.
Harry H. Wooden, Chambon Corp., 60 Outwater Lane, Garfield, N. J.
Pittsburgh
Howard E. Isham, Carnegie Illinois Steel Corp., 434 Fifth Ave., Pittsburgh, Pa.
Reading
Roy H. Miller, U. S. Asbestos Division, Manheim, Pa.
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Rochester
Frank X. Beck, Rochester Hospital Service Corp., 820 Reynolds Arcade,
Rochester, N. Y.
Ralph S. Good, 220 Cutler Bldg., 42 East Ave., Rochester, N. Y.
Seward W. Seward, 1200 Park Ave., Rochester, N. Y.
William B. Stubbs, Haverstick & Co., Inc., 45 Ford St., Rochester,
N. Y.
Robert Wise, Box 121, Nunda, N. Y.
Rockford
Roberti. Allison, 703 -5 Kahl Bldg., Davenport, Iowa.
W. E. Anderson, J. I. Case Co., Rock Island, Ill.
Hugo A. Arzberger, 2237 Western Ave., Davenport, Iowa.
Clarence J. Bendle, Room 403, Fifth Ave. Bldg., Moline, Ill.
William C. Boldt, Jr., 707/ Gaines St., Davenport, Iowa.
Roy F. Bonne, Good Management Corp., 506 -15th St., Moline, Ill.
Herbert E. Buhman, Illinois Oil Co., 24th St. & 4th Ave., Rock
Island, Ill.
Walter Denkmann, 1425 Grand Ave., Davenport, Iowa.
O. O. Deters, Bituminous Casualty Corp., Cleveland Bldg., Rock
Island, Ill.
A. R. Epping, Victor Animatograph Corp., 527 W. Fourth St., Davenport, Iowa.
Harry A. Feldhahn, 1342 W. 15th St., Davenport, Iowa.
B. H. E. Gill, Deere & Co., Third Ave., Moline, Ill.
Robert N. Gilson, Intl. Harvester Co., 4201 -5th Ave., Rock Island, Ill.
L. S. Hasselquist, Deere & Co., Moline, III.
Walter F. Kautz, Deere & Co., Moline, Ill.
Lloyd E. Kennedy, Deere & Co., Moline, Ill.
C. E. Lapham, Burroughs Adding Machine Co., 316 Brady St., Davenport, Iowa.
Max C. Leber, P. L. Parker Co., 111 So. First St., Rockford, Ill.
James A. Martin, Desaulniers & Co., 1701 -3rd Ave., Moline, Ill.
Ernest J. Miller, 814 -20th Ave., Moline, Ill.
M. E. Miller, Remington Rand, Inc., 314 -316 Park Ave., Rockford, I11.
Vincent V. Miller, Deere Estate & Affiliated Trusts, 1325 -3rd Ave.,
Moline, Ill.
T. N. Morrison, John Deere Harvester Works, East Moline, Ill.
Clarence R. Nelson, 2135 -30th St., Rock Island, Ill.
Richard G. Olson, Fenner & Beane, 707 Talcott Bldg., Rockford, Ill.
R. S. Partridge, J. I. Case Co., 200 -7th St., Rock Island, Ill.
George Ratlike, Rockford Drop Forge Co., 2031 Ninth St., Rockford,
Ill. (Company Membership Transferred from Herbert J. Lund)
Fred N. Setterdahl, 224 Robinson Bldg., Rock Island, 111.
H. B. Sixbury, Federal Bake Shops, Inc., 817 Davenport Bank Bldg.,
Davenport, Iowa.
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Walter C. Soderstrom, Deere & Co., Moline, Ill.
Leonard W. Stiegel, Deere & Co., Moline, Ill.
George F. Stromberg, The Servus Rubber Co., Rock Island, Ill.
Wm. L. Voss, Voss Bros. Mfg. Co., 1353 W. 2nd St., Davenport, Iowa.
Arnold W. Wurbs, Servus Rubber Co., Rock Island, Ill.
South Bend
Cletus F. Chizek, University of Notre Dame, Commerce Bldg., Notre
Dame, Ind.
Syracuse
Curtis W. Abbott, 104 Oak P1., Syracuse, N. Y.
Toledo
Torrey A. Kaatz, Owens Illinois Glass Co., Ohio Bldg., Toledo, Ohio.
Percy R. Kelsey, 1526 Parkside Blvd., Toledo, Ohio. (Company Membership Transferred from Keith B. Sharp)
Calvin Lieberman, 2265 Warren St., Toledo, Ohio.
William H. Sedgeman, Owens Corning Fiberglas Corp., 2nd National
Bank Bldg., Toledo, Ohio.
Irwin H. Soldwish, Ann Arbor Railroad, 1128 Cherry St., Toledo, Ohio.
Washington
Albert L. Williams, Intl. Business Machines Corp., 1111 Connecticut
Ave., N. W., Washington, D. C. (Company Membership Transferred from L. H. LaMotte)
Worcester
George F. Rowley, Underwood Elliott Fisher Co., 692 Main St.,
Worcester, Mass.
Outside Chapter Territory
H. E. Cooper, Richmond Hosiery Mills, Rossville, Ga. (Company
Membership Transferred from Vance King)
Luis V. Manrara, Calle C Esq., 10- LaSierra, Havana, Cuba.
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For speeding up Accounts
Receivable
This National Typewriting. Bookkeeping Ma chine has a standard
typewriter keyboard, a standard 81key amount keyboard, an automatic
dater, symbol print keys if desired,
opt ion al verti ca l a nd horiz ont al
posting, full visibility at the print.
in g l i n e a t a l l times, and many

automatic features. These allow an
operator to do a maximum of work
with a minimum of effort. This same
machine can also be used for other
kinds of posting. A demonstration
will quickly convince you that the
National Typewriting - Bookkeeping
Machine will speed up posting.

TheNationalCashRegisterCompanu
DAYTON, OH I O
Cash Registers • Posting Machines
Bank-Bookkeeping Machines
Typewriting - Bookke ping Machines
Postage Meter Machines

NCR

Check - Writing and Signing Machines
Accounting
achine Desks
Analysis Machines
Correct Posture Chairs

The new , Al Monroe Adding - Calculator
has automatic, Split - Second multiplication

e
e

•IN

ever y ki n d of busi n ess, ever yr
Y

where, Monroe ma ch i nes a re a t wor k

daily turning out accurate results at low
cost. They are saving strain and fatigue
for thousands of office workers because
of their ease, simplicity, and quietness.
Th ei r speed a nd economy ha ve l ed t o
their wide acceptance by businesses,

A Simplified Book keeping Machine

both large and small.
A MBNBBf
M R ),i
, /BORE JOB

wide range of models so

AGOIeG- cALCUtATO
LISTINGMACHINES
BOOKKEEPINGMACHINES
WRITERS

there is a machine for practically any type of figuring

aloes

CHECK

Oi OL

CALCULAN
TIG
MACH
N
IE
COMPA
N
IC
Y.,

General Offices

ORANGE, NEW JERSEY

-

Mon r oe s a r e m a d e i n a

Monroe is a nation -wide organization with 150 branch offices

or accounting routine.

