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To the Members of the
National Association of Cost Accountants:
it is the privilege of the President to address the members
AGAIN
of t h e Nati onal Associa tion of Cost Accoun ta nt s through an
annual report. Through this m edi um i t i s possible to review in
br oa d per spect i ve t h e a ct i vi t i es of t h e yea r a n d a t t h e sa m e t i m e
take a forwar d look a t some t hi ngs ah ea d of us as a n Associ at ion.
T h e ye a r 1 9 5 0 -51 wa s, I bel i eve, one of forwa r d pr ogr ess a n d
constructive accomplishments. Opportunities for serving industrial
accountants were expanded through the addition of three new
ch apt er s a n d t hr ough a n et i n c r ea se of 1, 200 m e m be r s a dd ed t o
the membership rolls. Articles published in the N. A. C. A. Bulletin
and material m a de ava ila ble through discussion forums, conferences, and chapter meeti ngs con tin ued to be timely and of h igh
qua lit y. Despite th e i ncr easing deman ds on the ti me and en ergies
of m em ber s a r i si n g fr om t h e a ccel er a t i on of defen se pr oduct i on ,
at t enda n ce a t ch a pter meet i ngs an d fun ct ion s rem a in ed at a h i gh
level. Services render ed to members at both the national and
chapter levels were directed toward meeting current needs promptly.
Th e yea r just en ded br ough t n ew pr obl em s t o t h e Associ a t i on .
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It will be recalled that the invasion of the Republic of Korea began
June 25, 1950. This incident created economic uncertainty and
started a chain of events which has led to many changes in the conduct of industry. There have been a series of actions by government authorities in the form of regulations and controls, some of
which are still in the making, which have created new problems for
industry. Regulatory measures have been made effective relating
to materials, wages, prices, and other factors entering into the day to -day operations of business and commerce. Many uncertainties
exist and no reliable prediction can be made as to where we are
going or when industry can look forward to the removal of artificial
restrictions.
For industrial accountants, the past twelve months have demonstrated the need for thorough grounding in all phases of accounting techniques and procedures. The issuance of governmental
regulations and orders relating to defense production as well as
those relating to the usual operations of business has placed new
demands on the individual accountant and on the Association as
well.
As of June 30, 1951, a total of 160 members of the Association
were serving in the military forces. In addition, others occupy full time or advisory posts in various branches of government services
concerned with defense matters.
It has been the objective of the officers, the Board of Directors,
and of the Headquarters staff that the Association do everything
within its power to direct its efforts to giving the greatest possible
assistance to the members in meeting the needs of the times. All the
resources of the Association will continue to be directed to that end.
Fuller accounts of activities during the year will be found in
subsequent sections of this report. The brief comments above,
however, will serve to give perspective to what follows.

National Board of Directors
The formulation of policy and the direction for the fulfillment
of policy stem from the Board of Directors. It can be truly said
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that the outstanding success and financial strength attained by the
Association have resulted from the conscientious service given by
members of the Board over the years. With only a few exceptions,
every member of the Board has served his own chapter as a director and officer, a service usually spanning a number of years. In
most instances, each Board member has served as chapter president. Thus, there is represented in the 82 members of the National
Board a great wealth of experience in Association affairs as well as
a wide acquaintanceship among the members. So long as the
affairs of the Association are in the capable hands of men who have
the breadth of experience and means of contact which has characterized the present Board and those of the past, there can be assurance that the policies and activities of the Association will be
developed along constructive and sound lines.
The Board held four meetings during the year —two in New
York, one in Chicago, and one at Hershey, Pennsylvania. The
latter meeting, held in April, had been planned so as to enable the
members of the Board at the conclusion of their business to enjoy
a period of friendly competition at golf and other sports. With an
average attendance of 32 at each of the four meetings, there was
assurance that the business of the Association was receiving the
attention of a representative segment of the governing body.
Much of the business of the Board arose from recommendations
emanating from committees, from suggestions originating at conferences, and from studies made by the Headqua rters staff as a
result of their continuing contacts with members through the me.
dium of chapters, conferences, and correspondence. All such questions received thorough consideration by the Board prior to final
action.
One of the most heart - warming and satisfying aspects of my year
as President of the Association was the solid support and cooperation given me by every member of the Board of Directors. I wish
to record here my sincere thanks and appreciation to every director for his encouragement and assistance.
The Boar d has continued the policy of inviting to each of
regular meetings the presidents of the chapters. A great many of
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the chapters have thus been represented during discussions of the
Board covering matters relating to chapter administration and operation. These meetings are mutually beneficial as they give chapter presidents an opportunity to learn first -hand of the problems
which face the Association as a whole and on the other hand, give
members of the Boar d an opportunity to learn promptly about
developments at the chapter level that require the attention of
the Board.
In December, the news reached us of the death of Benedict M.
Sayre, of Chicago. Director Sayre had previously accepted the
chairmanship of the committee of the Board which would be responsible for formulating the plans for the 1951 annual conference
in Chicago. His untimely demise, recognized through appropriate resolution of the Board, made necessary revisions in the committee organization for the conference.

Executive Committee
Under the revision of the by -laws of the Association adopted in
1948, the Executive Committee was expanded to 13 members. In
addition to the President, the Executive Committee is composed of
the eight vice - presidents, the treasurer, and three members elected
by the Board of Directors. The Committee is charged with the
duty of exercising the authority and responsibility of the Board
of Directors in the interim between meetings of the Board. On
the Executive Committee also rests the obligation for planning and
coordinating all activities of the Association and for discharging
such other specific duties as may be delegated to it by the Board of
Directors. In view of the large size of the Board, and the attendant difficulty of bringing together quickly 82 men from all parts
of the country to consider problems that arise constantly in the
operation and administration of the Association, it will be readily
recognized that a smaller group of men, well- versed in Association affairs and who can be assembled at short notice, serve a most
useful purpose.
The Executive Committee held nine meetings during the year.
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N.A .C .A. B ULL ET IN

At seven of these meetings, nine or mor e members of the Committee were present. No President of the Association could hope
to have a more loyal and cooperative group serve as his "cabinet"
than I have had this year. A great variety of questions relating to
policies, procedures, and administrative matters have been under
consideration. Every meeting of the Committee -has been characterized by lively debate and the frank expression of views. If my
administration of the affairs of the Association has had any appreciable measure of success, a substantial part of the credit is due
to the members of the Executive Committee who have faithfully
served the interests of the organization during the year. I convey
my heartfelt thanks to: Thomas A. Dunbar, William H. Franklin,
Palmer W. Hancock, J. Brooks Heckert, Jesse G. Kline, George
L. Nohe, John Pugsley, Harold W. Scott, Philip J. Warner, William F. Marsh, John H. Devitt and Mason Smith, who have shared
with the President the responsibility of administering the affairs
of N.A.C.A. during 1950 -51.
On June 30, 1951, the term of William Marsh, of Pittsburgh,
as a member of the Executive Committee expired. He had served
continuously in this capacity for seven years. In recognition of
his long record of activity with the Association — as chapter director and officer, as a National Director and Officer, as National President, as a member of the Executive Committee, and in other capacities, the Board of Directors expressed its appreciation to Mr.
Marsh in an appropriate resolution spread on the minutes of its
final meeting for the year. Clinton W. Bennett, Boston, was elected to membership on the Executive Committee. for a three -year
term beginning July 1, 1951.

Permanent Fund Committee
As shown on the financial report appended hereto, cash and
securities in the Permanent Fund of the Association amounted to
$1,100,000 at June 30, 1951. This fund has been built up over
the years from initiation fees, from accumulations of income from
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the Fund, and from accumulations of balances of operating income
in excess of expenditures.
Responsibility for directing and maintaining the safe investment of the Fund rests with the Permanent Fund Committee. Serving on the Committee dur ing the yea r wer e: Philip J. Warner,
Chairman, Oscar Lindahl, Charles Towns, Martin A. Moore,
and the President. The service of Mr. Moore, whose term expired
on June 30, 1951, was extended for another three -year term by
action of the Board of Directors.
At meetings of the Committee held periodically during the year,
the portfolio of securities was reviewed for the purpose of making
recommendations to the Board of Directors as to changes or additions.
The general investment policy laid down by the Board of Directors in past years has been predicated on (1) the prime importance of the protection of principal; (2) the need for liquidation of investments upon possible short call to meet provisions in
the Constitution; and (3) the a bsence of any pressing need for
current income. For purposes of the Association, protection of
principal has been interpreted as dollar values rather than comparative purchasing power.
Upon instructions of the Board, the Committee undertook during the yea r to make a thorough re- examination of the policies
relating to investments in the light of present -day needs of the
Association a nd in light of curr ent conditions preva iling in the
investment markets. Careful study was made, in consultation with
the advisory investment counsel engaged by the Association, of
the present portfolio and the effects of various shifts in the ratio
of total investments to other types of securities (such as corporate
bonds, preferred stocks and common stocks) that would be requir ed (a ) to achieve appreciable change in the aggregate annual
rate of income, or (b) to provide greater protection of principal against changing purchasing power. Against these possible
benefits was weighed the relative risk of loss of principal.
As a result of its studies, the Permanent Fund Committee came
to the conclusion, and so recommended to the Board of Directors
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N.A .C. A. BUL LET IN

that no immediate change in investment policy should be undertaken. In this recommendation the Board concurred.
The problems of investments for the Association, as well as for
individuals and organizations, requires constant re- examination in
the light of the uncertainties inherent in present -day economic
and political developments. The members of the current Permanent Fund Committee, as well as their predecessors, deserve the
grateful thanks of the Association for their diligent and thorough
devotion to their task. On behalf of the Association, I extend our
thanks and appreciation.

Committee on Special Projects
During the year, a Committee on Special Projects was appointed.
The work of this Committee can be expected to be of special significance to the Association. The suggestion for the creation of this
new committee came from the committee which last year reviewed
the financial policies of the Association relating to the Permanent
Fund.
As its principal function, the new committee will have the duty
of recommending to the National Board of Directors projects or
activities promotive of the educational, research, and other objectives of the Association which are appropriate and desirable for
the Board, in its discretion, to undertake or support from the resources of the Permanent Fund. It will be the responsibility of the
committee to identify and review projects, together with proposals
for their financing, which could be conducted for the benefit of
members of the Association, or for the advancement of industrial
accounting generally. Such projects might be undertaken by the
Association itself or through the use of the facilities of universities
and research organizations.
Appointed in February 1950, the Committee is composed of nine
appointed members, together with the President and Treasurer.
The ter ms of three appointed member s expir e ea ch year —thus
assuring continuity of service. Appointed members are: Grant R.
Lohnes, William E. Perry, Thomas H. Sanders, Warren J. Faust,
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A. D. Ross Fraser, Alex J. Lindsay, George D. Ellis, Paul W.
Kearney and Ottmar A. Waldow.
Getting under way promptly following its appointment, the Committee has had several meetings and has exchanged views through
correspondence. In view of its purposes, the Committee has proceeded carefully in order to explore thoroughly a great many suggestions that have been placed before it. At the meeting of the
Board of Directors held in Chicago in June, the Committee recommended the initiation of a project which would consist of a survey
of research and educational activities in the industrial accounting
field which are now in process or in the planning stage by other
groups or individuals. The results of such a basic survey will be
extremely useful in giving direction to activities of the Association. The Board approved the recommendation and appropriated
the sum of $10,000 from the 1950 -51 income of the Permanent
Fund for the purpose of financing the project.
The work of the Committee continues. In the meantime, members are urged to submit to the Committee ideas of projects which
they believe should have consideration.
The Association has made a forward step through the appointment of the Committee on Special Projects. For the excellent
beginning already made, I want to express to each member of the
Committee, the thanks and appreciation of the Association.

Other Committees
In discussions above, I have devoted considerable space to the
activities of the Executive committee, the Permanent Fund Committee, and the Committee on Special Projects. There have also
been active during the year a number of other committees which
have been concerned with reviewing policies and activities relating to various phases of the Association's operations. Following
presentation of recommendations to the Board, and action thereon,
a number of innovations have been introduced as well as modifications which are designed to make more effective the services
rendered to members.
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The activities of these committees are discussed more fully in
conjunction with subsequent sections of this report. A listing of
the personnel of all committees will be found on pages 273 and
274. To all members who have served so fa ithfully during the
year in various capacities, I convey the sincere appreciation of the
Association.

Financial Results
Appended to this report (pages 275 to 278) are financial and
operating statements of the Association for the year 1950 -51 together with the report of the auditors, Loomis, Suffern and Fernald.
Statements relating to allowances made to chapters during the year
and with respect to balances retained in the treasuries of chapters are also shown.
In the twelve months ending June 30, 1951 operating income
amounted to $537,277 as compared with income of $506,799 for
the previous year, or an increase of 6.0 per cent. For the year
1950 -51, operating expenses amounted to $517,297 in comparison with $491,576 for the year 1949 -50, or an increase of 5.2
per cent. These results indicate a continuation of a trend which
has been evident in recent years. Increased costs of operations
resulting from higher prices and from the need to give service to
additional members have been offset by the continued growth in
the membership. The results for the year showed a margin of income over expenditures of $19,980 or 3.7 per cent of total income.
On page 279 appears a statement of operating expenses for the
year. The expenses are classified by major Association activities
without allocation or proration of individual expense items, including salaries of staff members. The salary of each staff member has been charged to the activity to which he devotes the majority of his time. Expenditures not directly assignable to a specific
activity have been treated as general office expense.

Chapter Finances— Payments made to chapters from the national
treasury amounted to $165,693 compared with $141,346 for the
previous year. These greater payments, amounting to 17.3 per
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cent over the previous year, reflect for the most part the results
of the revised schedule of payments authorized by the Board of
Directors and made effective as of July 1, 1950. Under this revision, a greater proportion of payments to chapters is based upon
the number of active members within the territory of each chapter. The new plan has met with general approval of chapter officers and directors.
As is the case with all organizations, accounting organizations
also need the services of financial officers to receive, disburse and
safeguard funds. The National Treasurer, Philip J. Warner, and
the treasurers of all the chapters have performed their duties with
diligence and dispatch. To each I express sincere appreciation
for his part in assuring the Association another successful year.
National Headquarters
As indicated previously, the responsibility for determining
policies of the Association rests in the Board of Directors. In accordance with the by -laws, the responsibility for carrying out directions of the Board and for conducting the operating activities of
the Association, is placed in the Secretary, who is appointed by
the Board and accountable to that body. The Headquarters staff
functions under the direction of the Secretary.
As of June 30, 1951, the Association had 29,719 members and
107 chapters. A glance at the membership statistics on page 254 reveals that as of the same date in 1946 there were 20,407 members.
Thus, in five years there has been an increase of 45 per cent in the
number of members to be served. It will be recognized that with
its present wide ramifications, the Association has administrative
problems of great complexity. These problems are being made
even more complicated by current defense developments.
To members of the Association, who through their training and
experience as industrial accountants are familiar with the necessity for employing competent and adequate staff organizations in
order to achieve constructive results, it should be of great satis252
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faction to know that the conduct of the day -to -day operations of the
Association is in the hands of a most excellent staff.
The Association is fortunate in having a competent and loyal
staff under the direction of the Secretary. With adequate quarters
and with the utilization of a wide range of modern office appliances, the work incident to the increase in membership of the
Association has been accomplished without proportionate increase
in personnel. This has been done in face of the rendering of a
great many more varieties of services than were available five
years ago.
During 1950, the Congress made revisions in the Social Security laws which permit non -profit educational organizations such
as the Association voluntarily to apply for coverage of its employees for federal old age benefits. With the approval of the
Executive Committee, the 36 employees of the Association were
polled as to their views —this poll being a requirement under the
law. Thirty -two employees having agreed to the plan, thus complying with the provision of the law that at least two- thirds of the
employees of an organization must request coverage before formal
application can be filed, the Board of Directors authorized the
Secretary to file application for the Association. Thus, the employees of the Association are now eligible to receive old age
retirement benefits in accordance with the federal plan. The plan
became effective as of January 1, 1951.
The President must work closely with the Headquarters staff
throughout his term of office. He is dependent upon them for
assistance in so many areas of activity in carrying out his job.
I have had their complete support, and, in addition to congratulating them upon the competence with which they are doing a big
administrative job for the Association, I want to express my sin.
cere thanks to the Secretary, the two Assistant Secretaries and
the entire staff for their helpfulness and sympathetic aid during
my year of service as President.
Membership—At the close of the year, the Association had
reached a new high in membership. At June 30, more than 29,000
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members were recorded on the rolls. An indication of the substantial growth of the Association in recent years is revealed in
the following data:
Year

TOTAL MEMBERSHIP
as of June 30

1943
1944
1945
1946
1947
1948
1949
1950
1951

12,417
14,795
18,108
20,407
22,801
25,193
27,363
28,535
29,719

The increase in member ship was spread throughout the Association. Some of the increase came through the establishment of
three new chapters. A substantial part of the remainder came
through the membership activities of the chapters. A total of 76
of the 103 chapters in existence at the beginning of the year attained or exceeded their membership quotas.
During the last three years, encouragement has been given to
the chapters through appropriate provisions of the Stevenson
Trophy contest to stress the importance of maintaining the continuing interest of members so as to reduce membership turnover.
Added incentives have been introduced into the competition for the
year 1951 -52. While the experience of the last three years is not
entirely conclusive, there is every reason to believe that more
stability in the membership is being achieved.
As the size of the Association increases, there naturally arises
a feeling of satisfaction for the results accomplished. On the
other hand, the increasing number of members to be served poses
new questions as to how the Association can and will meet its
obligations to its ever - widening circle of members. I can assure
the members that the Board of Directors and the Headquarters
staff are cognizant of the problem a nd ar e ta king steps to meet
the challenge.
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Members in Military Service—At the close of the year, a total
of 160 members were engaged in military service in different
parts of the world. By action of the Board of Directors, these members are relieved of payment of dues while on military duty. The
full services of the Association are continued to such members
upon request to their permanent addresses. In view of lessons
learned during World War II when over 800 members were on
military duty, no attempt is made to continue the N.A.C.A. Bulletin to those who are stationed overseas or who have transitory
addresses at various military posts. For such members, publications of the Association will be made available to them upon their
return to civilian pursuits. In a number of cases, chapters have
appointed a member or a committee which maintains regular contact with members entering the military services. Chapter programs, news letters and other communications are regularly forwarded in an endeavor to keep the member in service currently
informed as to activities of his chapter.
Members Retiring from Active Business —After extensive
studies by a committee of the Board of Directors, the Board authorized a plan to give special recognition to members of long
standing who retire from active business. The method authorized
(described in detail in the N.A.C.A. Bulletin,Section 2, November 1949) provides that a "gold card" be issued to members who
upon resignation from the Association, have completed at least
twenty years of membership in good standing and have retired
from active business. Since inception of this plan, twenty -six retirement recognition cards have been issued.

Annual Conferences
The 32nd International Cost Conference held at the Palmer
House, Chicago, June 24 -27, 1951, brought the year to an impressive close. Annual conferences have justly attained a most imOC T O B E R , 1951
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portant position in the Association's objective of contributing materially to the advancement of the science of industrial accounting.
The technical program for the conference in Chicago carried
forward the established record of the Association for presenting
to its members, to industry and to the accounting profession, timely and constructive material on industrial accounting. The speakers were men with broad experience in the subjects they presented;
they brought to those in attendance valuable technical knowledge
and inspiration to further the objectives of the Association.
Those who attended the conference participated in various pleasant social events that provided a means to renew old acquaintances,
to make new friends, and to develop further the N.A.C.A. spirit of
good fellowship. Most impressive of all these events was the traditional Annual Dinner which climaxed four days of activity.
The Association extends its sincere appreciation to Nels C. Nelson, Chairman of the Conference Committee; to I. Wayne Keller,
Chairman of the Technical Program Committee; and to the chairmen of the operating committees for the tremendous amount of
time and effort expended in planning and operating the Conference,
and to the members of the headquarters staff who handled the business and promotional phases of the Conference.
The Association faces an increasingly complex problem with respect to finding adequate facilities to accommodate its annual conferences. In the last ten years, the membership of the Association has practically doubled. Attendance at annual conferences
has reflected this trend. Taking the recent conference at Chicago as
an example, a few statistics will illustrate the problem which we
face. Requests for hotel rooms to house members attending the
conference in Chicago totalled 1,200. No single hotel in the United
States can set aside this number of rooms for the use of N.A.C.A.
members. Recourse must be had to a number of hotels.
The average attendance at technical sessions at Chicago was approximately 1,200. There are very few hotels that have meeting
room facilities to take care of this number. Should we need to
accommodate more members at technical sessions, the only facilities
which would be adequate are the convention halls now available in
236
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a few locations in different parts of the country. It should be noted,
however, that these convention halls are usually a half mile or more
from the central hotels which would normally be used to provide
housing accommodations for members. Use of such convention
halls (with members quartered in a number of hotels some distance removed fr om the convention hall) would accentuate the
problem of transportation for members desiring to attend technical sessions, with its accompanying inconveniences.
The annual dinnner presents the most acute problem of all. With
only a few exceptions (the Grand Ballroom of the Waldorf- Astoria
in New York is one of these) the banquet capacity of no single
dining room in a ny hotel in the United States can comfortably
accommodate more than 1,100 persons. The requests for annual
dinner reservations from member s attending our annual conferences in recent year s have far exceeded this number. It ca n be
readily understood, therefore, that the problem of choosing a site
for annual conferences is one that is giving the Board of Directors
and the Headquarters staff increasing concern. If the trend toward
larger attendance continues, it is possible that radical departures
from traditional procedures will have to be made.
The Board will continue to review all phases of our conference
requirements to make certain that this activity shall continue to
serve the largest possible number of members. Members can rest
assured that no change from past procedures will be made unless
in the opinion of the Board of Directors such change is necessary
to accommodate the increasing numbers of members who wish
to take advantage of the benefits to be derived from attendance at
annual conferences.

Regional Conferences
Regional conferences provide another effective means for supplementing and extending the services and benefits of the Association to a larger group of members. During the year ended June
30, 1951, sixty -one chapters participated in regional conferences.
More than 1,200 members attended. Held in Portland, Oregon,
OCTOBER, 1951
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October 27 -28, 1950; in Syracuse, New York, November 10 -11,
1950; in Washington, D. C., November 17 -18, 1950; in Grand
Rapids, Michigan, March 30 -31, 1951; and in Houston, Texas,
April 6 -7, 1951, the technical programs of the conferences were
designed to give members a clear -cut look at current industrial
accounting problems. Attendance at technical sessions was excellent. There was also opportunity for periods of good fellowship
which resulted in the drawing together of members in closer bonds
of friendship.
Upon reviewing the member registration list of the Grand Rapids Regional Conference it was found that eighty-one per cent
of the members registered had not previously attended an
N.A.C.A. Conference. This is a strong indication that regional conferences are achieving the objectives sought by the National Board.
The Board continues to recognize the importance in the administration of the Association policies of an interchange of experiences and ideas by chapter officers and directors among themselves
and with national officers and headquarters staff. Accordingly,
arrangements were made at each regional conference to provide
facilities for meetings of this character. In addition, a similar
forum for discussion of chapter operations was held in New York
City, March 10, 1951, atttended by more than one hundred officers and directors of chapters in the metropolitan area. As a result
of such discussions, chapter representatives carried back to their
chapters new ideas for improving operating procedures and a
better understanding and interpretation of Association policies.
The National officers and Headquarters staff received valuable upto- date information about the problems confronting chapter officers
and directors, that was beneficial in developing equitable revisions
in operating procedures of the N.A.C.A.
In continuation of the policy which has been given repeated
renewal by the Board of Directors, a series of four regional conferences has been approved for 1951 -1952. Regional conferences have been scheduled for Providence, Rhode Island, October
12 -13, 1951; Minneapolis, Minnesota, October 19 -20, 1951;
Indianapolis, Indiana, April 4 -5, 1952; and Atlanta, Georgia,
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April 18 -19, 1952. All members of the Association, whether or
not situated in these territories, are urged to take advantage of these
conferences. Technical sessions will be devoted to consideration
of important industrial accounting questions of the day, and ample
opportunities will be available to meet other members for exchange
of experiences and for social intercourse.

Publications
During the past year the N.A.C.A. Bulletin has continued to
offer the best in industrial accounting literature. No radically new
departures were made. Improvements made included a number of
changes in type face and arrangement of material beginning
with the September, 1950 issue. These changes, which included
restoration of the contents to the front cover of each issue, introduction of "The Wor kshop" and "Points -of- View" and employment of new type faces for contents, article titles, side captions
tabular matter and elsewhere, appear to have found a general welcome.

Bulletin Objectives—Selection of manuscript and forum letters
for publication in Section 1 of the Bulletin, and of news stories,
personals, and technical information for Section 2, have followed
the lines of pr evious yea rs. The goa l set for technica l mater ial
has been to render practical long -run and short -run assistance to
the industrial account in his work. The goal of the news contents
of Section 2 has been to inform members on Association activities
and to strengthen the bond of common purpose. Although discernment of permanent value in a manuscript continues to carry greatest weight when selections for publication are made, the achievement of adequate service to N.A.C.A. members demands that needs
of the moment also be given a place. Hence, the Bulletin issues
of the past year have contained articles related to the work of the
industrial accountant in an economy geared to national defense.
The "Cost Currents" department of Section 2 has also reflected
this necessary emphasis.
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Contributions of Publications Directors and Authors —That a
flow of manuscripts and form letters on industrial accounting topics
exists at all —and upon it success of editorial objectives depends
—is attributable primarily to the work of chapter publications
directors in soliciting technical material and the labor of N.A.C.A.
members and others in preparing it. The number of manuscripts
and forum letters, respectively, which were submitted to Headquarters in the 1950 -51 Stevenson Trophy contest were 466 and
620 as compa r ed with 456 a nd 654 the yea r befor e. Of these,
114 manuscr ipts and 67 for um letters were published in full in
the Bulletin during the Association year and 49 additional forum
letters were published in substantial part in the "Points -of- View"
feature. These figures represent increased utilization of technical
material.
Indicative of the performance of chapter publications directors
throughout the Association is the following list of the 1950 -51
Stevenson Trophy record of the ten chapters which rated highest
in this activity.
Chapter
I.

2.
3.
4.
5.
6.
6.
8.
9.
10.

Boston
New York
Paterson
Philadelphia
Birmingham
Buffalo
Lancaster
Peoria
Los Angeles
Chicago

Total Credit

667
659
656
647
645
636
636
635
631
629

Publications Director

John A. Beckett
Warren Byrne
B. H. Disbrow
James A. McFadden, Jr.
Edward A. Crosta, Jr.
Edward L. Wallace
Harold I. Ebersole
Marion Simpsen
Max Lorimore
Robert L. Cain

Lybrand Awards —The Second year of the Lybrand Manuscripts
Awards, which closed on April 30, played an importa nt pa rt in
assuring the high standard of papers received. The awards, established in honor of Willia m M. Lybrand by his par tners in the
fir m of Lybrand, Ross Bros., and Montgomery, are offered annua lly to N.A.C.A. members and are embodied in a gold and a
silver medal for the two top ranking manuscr ipts, as well as in
twenty-five, certificates of merit issued for other meritorious manu260
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scripts. The gold medal for 1950 -51 was awa rded to Fr ank Z.
Oles, Baltimore, and the silver medal to I. Wayne Keller, Lancaster.

Looking Ahead —The Bulletin for the volume year starting with
the September, 1951 issue, will be continued in substantially its
present form. It is expected that the coming year will afford new
opportunities for service through the Bulletin although it is not
possible to say under what conditions industrial accounting will
be carried on in this period. The principal demand, therefore, is
that, in addition to the basic task of continuing to build the literature of the field, alertness be maintained to offer articles and letters
which will facilitate the industrial accountant's response to economic conditions.
In this connection, it may be appropriate to mention the heightened relevance of good forum letters through which, as well as
through articles, this need may be met. In revising Stevenson
Trophy rules for 1951 -52 for publications and other activities,
certain changes have been made in the rules so as to increase credits for forum letters.
Publications Policy Committee —The report on publications
for the year 1950 -51 would not be complete without mention of
the activity of the Association's Committee on Publications, headed
by Willard H. Moyer, which has conducted deliberations on a
number of important policy matters.
Conference Proceedings —The Proceedings of the 1950 Annual
Cost Conference were issued to members in the same form as for
the year before. The 1951 Pr oceedings will follow in the same
style.

Research
At the opening of the year, work was under way on a research
project entitled "The Assignment of Nonmanufacturing Costs for
Managerial Decisions." During the summer and fall seventy comOCTOBER, 1931
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parties were interviewed by the staff. A preliminary draft of the
first of three reports was reviewed by the Committee at a meeting in New Yor k on December 1, 1950. Following review and
revision by the Committee, the completed report was published
in the N.A.C.A. Bulletin for May, 1951, this report being number
19 in the series of research reports published by the Association
since 1943.
A second report growing out of this project was reviewed by
the Committee a t a meeting held in New York on June 6, 1951.
This report was published in the August, 1951 issue of the Bulletin.
A third report which will complete the series was substantially complete in draft form as the year ended. These three reports describe
practices in the assignment of nonmanufacturing costs together
with uses made of this information by management in companies
interviewed. Following the pattern used previously, the first report
is an analytical study of methods available while the other two
reports describe specific company practices.
Dur ing the yea r a new project entitled "The Development of
Cost Variances and Their Uses" was started. This study is concerned with selection of variances to be employed, methods for
developing them, and their interpretation. It constitutes a fuller
study of a n area not completely covered in the earlier study of
standard costs.
In view of the continuing demand for copies of the Association's
research reports on standard costs, the complete series of five
reports which originally appeared in the N.A.C.A. Bulletin during
1948 was republished during the year in a single volume entitled
"How Standard Costs are Being Used Currently." Copies are now
available in sufficient quantity to supply schools wishing to use
them as text materia l a nd for other s who want copies of these
reports.
Members of the Headquarters research staff answered a great
many requests for technical information coming from accountants
both in the United States and abroad. References to existing accounting literature were provided, or where existing published
material was not available, accounting procedure surveys were
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conducted. During the year seventeen of these surveys were made
and the results transmitted both to the member sending the inquiry
and to those who contributed information in answer to the question.
Members of the staff also filled a number of speaking engagements before organizations in the accounting and management
fields. Among the latter were meetings with groups of European
accountants studying in this country under auspices of the Economic Cooperation Administration.
I would like to express my thanks to Herman Heiser, chairman,
and to each member of the Committee for the work that they have
done and for their substantial achievements in advancing the
progress of industrial accounting. A list of those who served on
the Committee during the year will be found on page 274. In addition, I wish to thank the many individual members of the N.A.C.A.
for the time and effort which they have given to assist the research
staff in the field work which underlies published reports.

•

Chapters

During the year 1950 -51 the National Board voted to grant
charters to new chapters as follows:
Location

Columbia, South Carolina
Long Island, New York
Shreveport, Louisiana

Effective date of charter

August 11,
January I,
1,
July

1950
1951
1951

Thus, the Association starts a new fiscal year with 108 chapters.
Continuing requests for information from other areas not now
represented by chapters give indication that opportunities to expand the services of the Association through chapters are not
exhausted.
Trophies— Again, the Stevenson Trophy Competition proved
an incentive to chapters to provide the utmost in service to members
located in chapter territory. The high standards of performance
required under the rules of the Competition continue to provide
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challenging incentives to the officers and directors of chapters.
As the chapters succeed in reaching the goals established by the
Competition, members reap the benefits in the form of technical
programs, discussion forums, and other services.
Rewards for high attainment in the Competition take the form
of the Stevenson Trophy for first place, the Remington -Rand Trophy for second place, the Carter Trophy for greatest improvement, and banner s for the chapters finishing in the first twenty
planes. The winning chapters for 1950 -51, with their presidents,
are listed below.

1950 -51 STEVENSON TROPHY COMPETITION WINNERS
Position

Ist
2nd
3rd
4th*
5th
6th
7th
8th
9th
IOth
Ilth
12th
13th
14th
15th
16th
17th
18th
19th
20th
* Tie
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C h ap t er

Birmingham
(Stevenson Trophy)
Lancaster
(Remington Rand Trophy)
Paterson
Los Angeles
Peoria (Carter Trophy)
Philadelphia
Lansing
Muskegon
Greenwich- Stamford
Washington
Twin Cities
Northern Wisconsin
New Orleans
Indianapolis
Dallas
Southern Maine
Lehigh Valley
York
Youngstown
Evansville
Fort Worth

Presi dent

William C. Jones
William E. Krantz
Joseph M. Naab
Otis L. Johnson
William E. Bergstrom
Howard R. Eddy
Clare D. Harrington
James P. Jackson
Ralph T. Chamberlain
Doren D. Vest
Clyde E. Hegman
Arthur W. Gast
Henry G. Davis
William J. Pawelec
Cecil Baugh
B. Frederick Ayer
George W. Thoma
Melvin S. Rife
Ashley B. Elias
Morgan F. Hundley
J. Warren Day
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Trophy Rules— During the past year, the rules of the Stevenson
Trophy Competition were again reviewed by a committee of the
National Board, under the chairmanship of Carl. E. Lindquist.
Particular attention was given to the rules relating to maintenance
and growth of membership and to those relating to the submission
of manuscripts and forum letters. Revisions recommended by the
committee were approved by the National Board. The Association
expresses its sincere thanks to the Committee on Trophies and
Awards for its painstaking job of a nalysis which led to the revisions in the rules for 1951 -52.
Education— A n increasingly important and constructive contribution of the Association and its .chapters to the advancement of
industrial accounting has been the opportunity provided for the
industrial accountant to exchange ideas, experience and viewpoints
with his fellow members through discussion forums. The information and understanding provided through participation in this
type of meeting cannot be obtained elsewhere. During the year,
105 chapters planned and presented 119 discussion forum programs. Each of these programs, extending over six to twelve hours,
consisted of from three to eight sessions, or a total of mgre than
600 separate meetings.
During the year, chapters were given more latitude than in the
past to determine the typq of discussion forum to be provided
chapter members. By stating the length of the program in terms
of hours of discussion instead of in number of sessions as in the
past, chapters were provided the opportunity to adjust the number
of sessions, their duration, and their frequence to the conditions
and over -all program of the individual chapter. In addition, chapters were encouraged, where the plan would appear beneficial, to
undertake two short programs of six hours duration as an alternative to the longer twelve -hour program.
These changes were received with approval by the chapters and
resulted in a considera ble var iety of pr ogr ams dur ing the year.
While 85 of the 119 programs were in the form of a series of meetOCTOBER, 1951
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ings extending over twelve hours, there were 29 programs of six
hours duration. Of these, 17 were in the form of a series of meetings, and 12 in the form of a one -day seminar or short course. In
addition, five chapters had twelve -hour programs of the seminar or
short course type, extending over two days. Also, there was considerable variation among chapters in the number of sessions, their
duration, and their frequency, with preference going to two -hour
weekly meetings, extending for six weeks, in the case of twelve hour programs, and three weeks in the case of the six -hour program. It is anticipated that the 1951 -52 chapter year will witness
an increased number of chapters adopting the concentrated type of
program and some substitution of two six -hour programs for a
single twelve -hour program.
Discussion outlines prepared by National Headquarters were
used as the basis for 101 of the 119 programs held last year. Eight
chapters utilized outlines issued in prior years, while ninety -three
selected the 1950 -51 outline covering, "Getting Figure Facts More
Effectively —Work Simplification for the Accountant ". The remaining eighteen programs covered a wide range of industrial
accounting topics.
The national office now has available a series of seven different
outlines which are suitable for the use of chapters desiring to conduct discussion forums.
During the year, the Association's Committee on Education,
under the Chairmanship of William T. Brunot, kept in close touch
with the wa y in which chapter discussion forum programs were
being developed under the new policy. Each chapter report on the
year's program included an appraisal by the chapter director of
N.A.C.A. policy relating to this activity. Each of these chapter's
comments was received by the members of the Committee, after
which the Committee expressed satisfaction with the way in which
the changes in policy had proved of benefit to the chapters during
this year of trial. The Association is indebted to Mr. Brunot and
the members of his committee for its active interest in, and guidance of the discussion forum activity during the year.
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Membership Attendance —The year 1950 -51 was another year
of diligent attendance of members at chapter meetings, conferences
and other events. A total of 959 regular chapter meetings were
held as well as a large number of special meetings and social
events. On the average, 11,520 members (or about forty -three per
cent of the active members located in chapter territory) attended
chapter meetings each month. In addition, members participated
in the annual conference, in five regional conferences, and in
numerous special meetings and social events. All of this gives
emphasis to the continuing value to be gained through participation
in Association affairs.
In recent years, for the purposes of the Stevenson Trophy Competition, the performance of a chapter in stimulating member
attendance at regular chapter meetings has been measured in terms
of the actual attendance attained in relation to a quota based on
past performance over a three -year period. Chapters which attained high performance as measured against quota, included
York, Peoria, Albany, Birmingham, Muskegon, Lehigh Valley,
Calumet, Houston, Reading, New Orleans, Fort Worth, Des Moines,
and Kalamazoo. Thirty out of the 103 chapters which wer e in
operation during the full year, attained or exceeded their attendance quotas. The records achieved by these chapters provided
additional evidence that the chapters are continuing to serve the
members in their respective communities in fulfillment of the objectives of the Association.

Informing the Public
The ever - increasing demands from government authorities for
information on costs, productivity, manpower requirements and
other phases of industrial activity have broadened the opportunities
for the Association to bring its activities before the public through
the press and other media of information. Publicity efforts of the
chapters and of National Headquarters have been most successful
in developing new avenues of publicity coverage. More effective
direction was given these efforts through the utilization of media
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serving varied interests, and in supplying information keyed to
those interests.
The task of interpreting N.A.C.A. and its activities — informing
and educating important segments of the public to recognize industrial accounting as an important tool of management and the impor.
tant part it plays in the overall economic picture, as it affects the
consumer, labor and management —has received additional prominence. The Association and its chapters have broadened their
programs of institutional and service -type public relations to include many types of feature presentations and community service
activities, aimed at creating a better knowledge and understanding
of how N.A.C.A. operates and how all segments of the community
benefit from our activities.
The chapter directors of publicity have done much to build prestige and good will for N.A.C.A. The quality, as well as the quantity, of their publicity efforts has increased several fold. The
national office has also increased its activity in liaison with the
chapters through dissemination of informational material, and also
in direct contact with major media of regional and national scope.
During the past year an average of one thousand news clippings
a month arrived at the national office. These clippings' covered
every variety of activity and service, ranging from a six -line notice
of a chapter meeting to full -page article on an N.A.C.A. chapter or
a feature presentation on an Association research study. Represented in this group were virtually all of the major daily newspapers printed in this country (as well as several from foreign
countries), ranging from the New York Times to the Beaverdale
News (Des Moines, Iowa), as well as hundreds of weekly and
semi - weekly papers.
The Association has been publicized in such major business
papers and magazines as the New York Journal of Commerce, Wall
Street Journal, Business W eek, Modern Industry, Daily News
Record, Commercial and Financial, Chronical, Advanced Management, Management Review, Nation's Business, Barrons's, etc. Many

dozens of trade publications also carried Association stories. A
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partial list includes Steel, Printers' Ink, Tide, Iron Age, Petroleum
Refiner, The Office, The Foundry, Textile Age, The Paper Industry,
Hospital Management, Plant Engineering, Tobacco Journal, Women's Wear Daily, Food Industries, Office Management and Equipment, Surplus Record, Journal of Forestry, Macaroni Journal, Oil
and Gas Journal, Televisor, The Taxicab Industry, Product Engineering, Distribution Age, Bottling Industry, Radio and Television
Weekly, Industrial Ledger, and many others.
A large number of scientific and class publications carried
N.A.C.A. releases, as well as professional, fraternal, school and
college publications; company publications, both internal and
external; and organs and publications of other accounting associations, trade associations, chambers of commerce, and business
organizations.
Bulletin articles, research studies and annual conference addresses have been reprinted, reviewed and excerpts quoted in the
major business and trade, publications, newspapers, etc., and in
the organs of other accounting, trade, professional and educational
associations. They have appeared in publications representing' a
dozen foreign countries, including the United Kingdom, Australia,
New Zealand, Canada, Belgium, The Netherlands, India, and several others. Hundreds of radio and television stations carried
N.A.C.A. news and feature programs. The major syndicated business columnists, news syndicates and wire services carried news of
Association research studies, conferences, elections, awards and
meetings, to all parts of the country.
In addition to frequent communications with the chapters relating to various types of publicity problems, activities and projects,
the national office prepared and distributed to the chapters indi.
vidual news releases on topics of local, regional and national interest. Included were releases on elections of officers and directors,
regional and annual conferences, N.A.C.A. research studies, committee appointments, announcements, plans and actions; Stevenson
Trophy Awards, Lybrand Awards, N.A.C.A. Bulletin articles,
special publications, and current business topics.
OC TO B ER , 1 9 3 1

269

General printed matter is being constantly reviewed at Headquarters as to its attractiveness and appeal. Special attention is
given to the design of promotion pieces descriptive of N.A.C.A.
services and activities, such as publications, regional and national
conferences, employment, membership, and discussion forums. In
addition, new layout and format have been incorporated into all
N.A.C.A. publications, including the N.A.C.A. Bulletin, The Chapter Director, N.A.C.A. research studies, Conference Proceedings,
and the N.A.C.A. Directory.
During the 1950 -51 year, the chapters earned a total of 34,469
Stevenson Trophy points for the publicity activity (22,344 for
regular publicity and 12,125 for special publicity projects), as
contrasted with 32,507 points in this category during the preceding
year. Twenty -nine chapters succeeded .in achieving the difficult
goal of obtaining maximum publicity credit for the year, compared
with sixteen chapters during the previous year.
In the area of special publicity, both the quality and quantity of
chapter efforts continued on the upgrade. Additional emphasis was
given projects which help to further community relations through
the proferring of the accounting knowledge and experience of chapter members in the community. Such projects have done much to
build prestige and good will for the Association. Out of a total of
255 projects for which applications were made, 244 were completed by 93 chapters. This compares with 250 requested and 231
completed last year. A summary of completed projects appears
on the opposite page.
A comprehensive file of special publicity projects is maintained
at Headquarters from which selections ma y be made by chapter
publicity directors to aid in planning their programs. The file contains outstanding examples of projects completed by the chapters,
representative of a great variety of appropriate activities. The
national office has also prepared radio scripts for chapter use in
planning broadcasts on federal income taxes, as well as scripts
concerning the activities and services of N.A.C.A. At the annual
conference at Chicago an excellent exhibit portrayed these projects,
as well as other chapter and national activities.
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SPECIAL PUBLICITY PROJECTS, 1950 -51
Radio and television service programs on federal, state and
local taxes, social security and state insurance regulations, living costs, prices, etc.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 97
Window displays and exhibits on N.A.C.A. services and accounting methods . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 42
Feature articles on N.A.C.A., industrial accounting, etc.
(newspapers, magazines, business and trade publications,
trade and professional association publications, company organs, college publications, e t c . ) . . . . . . . . . . . . . . . . . . . . . . . . 34
Audits of community organizations (Community Chest, Red
Cross, Junior Achievement, etc.)................. ............................... 13
Radio broadcasts on N.A.C.A. and chapter activities........ 41
Presentation of accounting and business literature to public and
sc h o o l l i b r a r i e s . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10
Service articles, educational forums and clinics on taxes, social
security, inflation, etc. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

8

Plant visits; discussion forum programs; meetings and conferences with other associations on accounting and business
management topics; regional conferences; business machine
exhibits, and other miscellaneous activities ................ 29
Total 244

To Chairman Granville F. Atkinson and his fellow members of
the Committee on Publicity and Public Relations, I wish to extend
my personal appreciation for their interest in promoting greater
recognition of N.A.C.A. and industrial accounting in the community.

Conclusion
In concluding this report, I want to thank the members of the
Association for the honor and the opportunity to serve a s your
President during 1950 -51. The year represents a marvelous experience to me, and I have enjoyed every bit of it. Typifying the spirit
which prevails in N.A.C.A., upon taking office, members of the
Spot Club, members of the National Board, Chapter presidents,
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Chapter directors and members generally offered their aid and
assistance in any possible way they could be helpful. The gratifying fact is that they all meant their offers seriously, and have responded readily and willingly to all requests for assistance. Visits
with N.A.C.A. groups from coast to coast, and from New England
to Texas have been occasions for the renewal of old friendships and
the making of many new ones which I treasure and am sure will
last through the years.
As to the future, you have shown rare good judgment in selecting
your President for next year. Herman A. Papenfoth has been a
leader in the Association's activities over a long period of years,
and his guidance during the ensuing year assures continued progress.
By order of the Board of Directors
WILLIAM B. MCCLOSKEY,President
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COMMITTEE ON SPECIAL PROJECTS

EXECUTIVE COMMITTEE
W IL LIA M B. MC C LO SKE Y, B a l t i m o r e ,

WILLIAM E . PER R Y, S cran to n

Chairman

Chairman
TH O M A S

A.

DUNBA R, Bo s to n

WILLIAM H . F R ANKLIN, P eo ria

GEORGE D. EL LI S , Ne w Yo r k
WA RR EN

J. F A U S T ,

Br idgepo rt

GEORGE L . N o H E , L o n g I s l a n d

Ross F R A S E R , M o h a w k V a l le y
PAUL W. KEAR NEY, Pitt sb u rgh
A L E X J. L I N D S A Y , D e n v e r
GR ANT R. LOHNES, D a y t o n

J O H N P U G S LE Y, B i r m i n g h a m

TH O M A S H . SANDERS, Boston

PALMER

W. H A N C O C K ,

J. B R O O K S

To led o

HEC KE R T, C o lu m b u s

JESSE G . K L I N E , P h i l a d e l p h i a

W. SCOTT, D e t r o i t
P H I L I P J. W A R N E R , N e w Y o r k
W I L L I A M F. M A R S H , P i t t s b u r g h
J O H N H. D E V I T T , E r i e
HAR OLD

A. D.

A.

OTTMA R

WALDOw, Det ro it

W ILLIAM B . MC C LOSKEY, B a l t i m o r e
PHILIP

J.

WAR NE R, Ne w Yo rk

MASON SMITH, C h ic a g o

COMMITTEE ON MEMBERSHIP
G.

HOW A R D C HA PPE LL, Bu ffa lo ,

Chairman

PERMANENT FUND COMMITTEE

CARL DA N N E N FE L S E R , F o r t W o r t h
PHILIP

J. W A R N E R ,

New York,
MAR VIN

Chairman
OS CA R N . LI N D A H L , P i t t s b u r g h

A. M O O R E , N e w a r k
C H A R L E S H. T O W N S , B r o o k l y n

A.

HE L LR UNG , To le d o

JOHN D. LEWIS, Nashville
LEONARD P A R K , C l e v e l a n d

MA R TIN

F.

SAUL

STUMP, R e a d i n g

COMMITTEE ON PUBLIC RELATIONS
NOM INAT ING COM M ITTEE

GRANVILLE

F.

ATKINSON, Baltim o re,

LOG AN MO N R O E, C l e v e l a n d ,

Chairman
J.

WA RR EN

F A US T, B r i d g e p o r t

ED W IN WA R REN H A R T, C h i c a g o
JOHN

W.

SC HLOSSER, St.

Lou is

CLARENCE E. S TE N D E R , M i l w a u k e e

COM M ITTEE ON CHAPTERS
MA R S H A LL

A.

GRANGER, New Yo rk,

Chairman
CHARLES E . H E A D L E E , P i t t s b u r g h
CLARENCE

R.
C.

R O B E R T E . D ER R Y,
GEORGE

C.

T.

Los

Angeles

SWELL, Hampton Roads

SAMUEL M C E W A N , G r a n d R a p i d s

J. K I E R N A N

W HITE, D a lla s
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JES PER SON , An n ist o n

ALLAN PAR KER , D a y t o n
T H O M A S S P I TZN A S , E r i e

COM M ITTEE ON PUBLICATIONS
WILLARD H. MOYE R , Leh igh Valley ,

Chairman

Chairman
CASPER B. APPLE, N e w a r k

M.

RAYMOND G. LOC HI EL, W as h in gto n

L. F AVALOR O, New Orlean s
GUY S. K I D W E L L , H a g e r s t o w n
JOHN

CLEsso N A. ROGER S, C h a t t a n o o g a

H. S P E A R , P o r t l a n d
W. S TA N I C H , M u s k e g o n

R AYMOND
FRANK
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COMMITTEE ON RELATIONS WITH
OTHER ORGANIZATIONS
CLIN TO N

BE N N ETT, Bo s to n ,

W.

Chairman
HOW AR D

C.

GR EER, I n d i a n a p o l i s

TH E O D O R E L A N G , N e w Y o r k
GEORGE D . MC C A F F R EY, N e w Y o r k

G. C.

MO LLER , S o u t h e r n M a i n e

FRED

W. NEA LE, S e a t t l e
C. N E L S O N , C h i c a g o

NELS

NELSON L . M C C U L L Y , C h ic a g o

CLARENCE B . NIC KERSO N, B o s t o n

D UN C A N D. R IC HA RD SO N, N e w a r k

TH O M A S B . NO BLE, B i r m i n g h a m
JOSEPH P E L E J , N e w Yo r k
RALPH

COMMITTEE ON TROPHIES AND
AWARDS
CARL

E. L I N D Q U I S T ,

New York,

Chairman
RIC HA RD N . CARR, P r o v i d e n c e

Louisville

H. SM ITH, Twin Cities
J. S T O R M , C e d a r R a p i d s
WA LTER A. W E E D , G r e e n w i c h

A R TH UR
SVEINN

JOSEPH N. W HITE, P it t s b u r g h

NELSON, C h i c a g o

NELS

C.

R.

STO W ELL, M o h a w k V a l l e y

D.

E. Q U I C K ,

G I LE S B. RAISNER, P h i l a d e l p h i a

COMMITTEE ON EDUCATION
COMMITTEE ON LYBRAND AWARDS

T.

WILLIAM

BR UNO T, R ich m o n d ,

Chairman

MA R TIN A . MO O R E, N e w a r k ,

Chairman
C LIN TO N

W.

BE N N E TT, Bo s t o n

TH O M A S M . DICK ERS ON, C l e v e l a n d

E. C A L D W E L L ,

JAMES

Akron

M E R W I N M . HA RG RO VE, T u l s a

G. R E G N E R , M i l w a u k e e
W . S A N D BU R G , C i n c i n n a t i
H A R O L D C. S H E E T S , H a r r i s b u r g
RUSS ELL W. V A N H O R N , M e m p h i s
LAW REN CE
R UDO LPH

COMMITTEE ON RESEARCH

C. H E I S E R ,

HERMAN

Philadelphia,

Chairman.
S. K. A T K I N S O N , P h i l a d e l p h i a
C H A R L E S E. B A X T E R , P i e d m o n t
E R N E S T C. B R E L S F O R D , C l e v e l a n d
S T A N L E Y Z. B R O N N E R , B r i d g e p o r t
W I L L I A M T. B R U N O T , R i c h m o n d

CONFERENCE COMMITTEE
NELS

C.

NELSON, C h ic a g o ,

Chairman
L.

C.

BOLLINGER, C h i c a g o

ROWLAND H.

LUTZ,

Columbus

DA V ID B. CA MINEZ, N e w a r k

RO BER T B . MA R TIN , R o c k f o r d

F. C A R T E R , W o r c e s t e r
L. C L A R K , S a n g a m o n V a l l e y
H O W A R D E. C O O P E R , B a l t i m o r e
G E O R G E P. D O E R I N G , D e n v e r

EUGENE R . ONG, So u th B e n d
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HENRY

N.A.C .A. BULL ETIN

A C C O U N T A N T S ' REPORT
To the Board of Directors of the
National Association of Cost Accountants,
New York, N. Y.
We have examined the balance sheet of the National
Association of Cost Accountants as at June 30, 1951 and
the related statement of operating income and expenses
and changes in Permanent Fund for the year ended June
30, 1951. Our examination was made in accordance
with generally accepted auditing standards applicable in
the circumstances and included all procedures we considered necessary. Our examination did not include any
review of the books of account of the Chapters but was
limited to the records of the National Office and to the
Chapters' financial reports as a t June 30, 1951 which
were on file at the National Office.
In our opinion, based upon such examination, the accompanying financial statements (except as to the assets
and funds of Chapter Treasuries as to which we are not
in a position to express an opinion) present fairly the
position of the National Association of Cost Accountants
at June 30, 1951 and the results of its operations for the
year ended on that date, in accordance with the Association's method of accounting as to which information is
included in notes on the financial statements, and in conformity with accounting principles generally accepted as
appropriate for an organization of the type of the Association, which have been applied, with respect to the
significant items, on a basis consistent with that of the
preceding year.

Loomis, SUFFERN & FERNALD
Certified Public Accountants.
New York, N. Y.
September 7, 1951.
OCTOBER, 1951
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918,121.92
86,143.75
12,870.00

945,148.86
85.051.40
13,060.20

$1,017,135.67

$1,043,260.46

Uninvested cash in bank ............ ...............................

94,131.00

$1,038,700.00

52,766.05

Amortized
cost
$

944,700.00
81,000.00
13,000.00

Values at
published
prices
$

U. S. Government
Public utility .. .....
Industrial .............

$

Permanent Fund assets (Note 1):
Marketable bonds:
Principal
amount

50,227.41
2,535.64
3.00

$

Total current and working fund assets..... ...............................

$

ASSETS
National Office:
Current and working fund assets:
Cash in bank and on hand................................... ...............................
Sundry accounts receivable and deposits........... ...............................
Furniture and fixtures, library, and inventories of publications—
carried at nominal amounts............................... ...............................

1,137,391.46

$

Chapter Treasuries' Assets:
Cash:
Balances as reported to National Office by
Chapters ................................ ...............................
In transit from National Office to Chapters..........

$

Total assets of National Office................. ............................... $1,190,157.51

78,800.95
14,781.80
93,582.75
4,386.11

Receivable from National Office —per contra ..............

97,968.86
1,853.83

$

United States savings bonds at cost or redemption
value
....................................................
__ ._. ..

Total assets of Chapter Treasuries ._.._....._........._.__

_..._....

99,822.69

Notes:
( I ) Provisions for the Permanent Fund and for its management are set forth in
Article V of the Constitution.
(2) The above statement does not include dues receivable from members and accrued interest on investments at June 30, 1951 approximating $15,700.00 and
$5,900.00 respectively; the corresponding amounts at June 30, 1950 were
$19,000.00 and $5,400.00 respectively. These amounts are based on balances
shown by records maintained in the office of the Association. .
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LIABILITIES AND FUNDS
National Office:
Current and working fund liabilities and reserves:
Sundry accounts payable ................................ :..................................... $
Allowances due to Chapters —per contra ........... ...............................
Dues received in advance ..................................... ...............................
Appropriation for special project —Survey of research and educational activities in industrial accounting ..... ...............................
Total current and working fund liabilities and reserves......

$

37460.75
1,853.83
3,451.47
10,000.00
52,766.05

Permanent Fund — Balance per statement attached . ...............................

1,137,391.46

Total liabilities and funds of National Of fice ... ...............................

$1,190,157.51

Chapter Treasuries' Funds:
Balance —July I, 1950 ............................. ............................... $ 91,784.57
Additions for year:
National Office allowances to Chapters:
Operating allowances ...................... $165,293.48
Initial allowances to new Chapters
400.00
Miscellaneous receipts reported
by Chapters ....... ...............................
33,483.95

199,177.43

Deduct — Disbursements as reported by Chapters............

$290,962.00
191,139.31

Balance —June 30, 1951 ................................................. ...............................

99,822.69
$1,289,980.20

OCTOBER, 1951

277

A

NATIONAL

ASSOCIATION

OF CO ST

ACCOUNTANTS

Statement of Operating Income and Expenses
and Changes in Permanent Fund
For the Year Ended June 30, 1951
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O p e r a t i n g In c om e :

Membership dues received ......................................... ............................... $ 537,277.33
O perating Expenses:
Allowances to Chapters:
Operating allowances ..................... ................ :............ $165,293.48
400.00
Initial allowances to new Chapters ..............................

Salariesand fees ..................................... ...............................
Printing, postage and supplies, less receipts from sale
of publications, etc., $5, 534. 85 ......... ...............................
Meetin s ................................................ ...............................
Space

Rent and related expenses) ..... ...............................
Travel ....................................................... ...............................

Equipment............................................... ...............................
Audit fee ............................................... ...............................
Other expenses ....................................... ...............................

$165,693.48
163,474.86
104,880.09
13,596.01
29,971.89
18,396.87

3,624.52
2,000.00

517,297.28

15,659.56

Excess of Operating Income over Operating Expenses (transferred to Permanent Fund in accordance with resolution of Board of Directors ) .........................

$

19,980.05

Additions to Permanent Fund:
Initiation fees ........................................ ............................... $ 46,365.00
Interest on Permanent Fund investments less
amortization of premiums $383.24............ $24,304.00
Net gain on sales or redemptions of investments ....................... ...............................
1,603.57
Deduct — Appropriation for special project
— Survey of research and educational activities in industrial accounting ..................

$25,907.57
10,000.00

15,907.57

Total additions to Permanent Fund_ ............. .......................:......... $
Amount of Permanent Fu nd —J un e 30, 1950 ........ ...............................

62,272.57

82,252.62
1,055,138.84

Amount of Permanent Fund —J une 30. 1951 ......... ............................... $1,137,391.46
Notes:
( I ) Income of the Association is maintained substantially on a cash basis of
accounting, except that membership dues received which are applicable to
subsequent fiscal periods are deferred to those periods.
(2) The receipts and expenditures of the chapters are not shown above but are
shown, in summary form, under "C hapt er Treasuries' Funds" on the accompanying Balance Sheet.
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Chapters

Amount

Per Cent
of Total

$204,668

39.6

97,241

17.7

29,313

5.7

7,408

1.4

32,109

6.2

49,450

9.6

102,643

19.8

$517,297

100.0

(Including the cost of direct payments to chap fers, salaries and travel expenses in connection
with visits to chapters, chapter officers' forums,
chapter printing and supplies, and T h e Chapter Dire cto r)
Publications
(Including salaries of editorial staff, cost of
printing N. A. C. A. Bulletin and Annual Proceedings, and cost of mailing publications)
Research
(Including cost of research salaries, travel, meetings of Research Committee, and research reports)
Conferences
(Including cost of national and regional conferences and conference travel)
Membership
(Including salaries of supervisory and clerical
staff concerned with membership status, correspondence, and accounts, and of membership
printing and supplies)
Administration
(Including salaries of administrative personnel
at Headquarters and costs incident to meetings
of the National Board, Executive Committee,
and other committees)
General Office
(Including cost of general office salaries, office
space, other printing, postage and supplies, and
of other activities not separately classified)
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OPERATING ALLOWANCES TO CHAPTERS FOR THE YEAR ENDED JUNE 30, 1951 AND CASH
AND U. S. WAR AND SAVINGS BONDS IN CHAPTER TREASURIES AT THAT DATE

_

_

885.94
1,242.01
2,560.58
1,151.04
1,017.94
855.91
1,089.44
1,428.57
1,397.22
6,814.17
2,835.69
1,240.80
1,001.66
878.68
1,496.99
1,825.78
4,379.32
920.70
3,278.33
1,298.33
1,823.80
1,311.42
1,250.48
1,876.05
1,432.64

Cash and U. S. War
and Savings Bonds
in Chapter Treasuries
1,082.91
425.02
3,105.48
638.21
544.29
377.51
621.88
3,512.54
456.45
2,458.08
1,552.76
1,113.98
691.19
489.09
830.93
1,364.09
1,594.37
561.05
2,795.93
657.47
693.72
1,175.10
1,039.39
801.29
753.03

(1)

(1

)

.

.

.

_

.

MERRIMACK VALLEY ........
MID - HUDSON ......................
MILWAUKEE .............._
MOHAW K VALLEY ............
MUSKEGON ..........................
NASHVILLE ......................
NEW HAMPSHIRE ..............
NEW HAVEN ....................
NEW ORLEANS
._..._ ._..
NEW YORK . .__ ...........
NEWARK ._
.............,
NO. W ISCONSIN ............, ..
NORW ICH ....................... ..
OMAHA ......................... ..
PATERSON ............................
PEORIA ..............................
PHILADELPHIA ....................
PIEDMONT ............................
PITTSBURGH .......... ...
. .........
PORTLAND
..........
PROVIDENCE ......._.........
READING ..__
....___....
RICHMOND
__ .. _.
ROCHESTER .... __ ...,.......,.
ROCKFORD
......
.

_

313.78
510.08
271.54
927.14
777.98
840.82
588.02
573.51
330.28
2,759.13
150.76
797.61
424.90
198.95
955.30
842.76
213.22
1,243.84
2,891.84
788.59
1,435.56
311.02
917.26
772.99
1,246.05

_

.

_

z

y

h
h7

_

C
r

_

a

n

a

7

1,584.22
1,125.52
686.40
1,569.59
2,016.08
930.38
939.84
996.60
1,789.37
3,781.58
1,406.46
1,819.62
2,082.30
971.85
1,155.77
899.25
1,050.94
1,149.28
4,509.12
1,594.23
2,953.06
805.53
1,921.59
922.79
1,832.60

Operating
Allowances
to Chapters

Chapters

.

Chapters
AKRON ... ...............................
ALBANY.................: ................
ANNISTON .........................
ATLANTA ..............................
BALTIMORE ..........................
BANGOR .........................
BATON ROUGE ................
BINGHAMTON .............. ...
BIRMINGHAM .....................
BOSTON
.........................
BRIDGEPORT ........................
BROOKLYN .......................,
BUFFALO
.........................
CALUMET ..............................
CEDAR RAPIDS ..................
CHARLOTTE .... ..................
CHATTAHOOCHEE VAL. ..
CHATTANOOGA ................
CHICAGO ...........................
CINCINNATI ...... ;.................
CLEVELAND
__
_._
COLUMBIA ..
__ ............
COLUMBUS ....... .................
CUBA ...... ...............................
DALLAS ... ...............................

$

Operating
Cash and U. S. War
and Savings Bonds
Allowances
to Chapters in Chapter Treasuries
$

tJ

r,
0

(1)

(1)

ELMIR A AR EA ......................
ERIE ......... ...............................
EVANSVILLE ..........................
FALL RIVER ..........................
FORT W AYN E ......................

1,081.52
1,237.61
1,122.00
878.13
1,313.62

FORT W ORT H ......................
FOX RIVER VALLEY ............
G R AN D RAPIDS ..................

1,131.79

215.78

1,088.56
1,238.16
1,182.50
796.95
950.51
764.72
1,827.87
1,002.98
2,049.52
2,098.03

770.22
1,122.55

GREENW ICH - STAMFORD ..
HAGERST OW N ....... .......
H AMP T O N ROADS ............
HARRISBURG ......................
HART FORD ..........................
H A W A I I . ...............................
HOU ST ON ............................
IN D IAN APO LIS ....................
J AC KSO N ............................
JAMEST O W N .......................
KA L A MA Z O O ......................
KANSAS CITY ......................
LANCASTER ..........................
LAN S IN G ..............................
LEH IG H VALLEY ..................
L O N G ISLAND ....................
LOS AN GELES ......................

2,305.64
887.26
524.36
2,186.36
693.99
975.78
1,047.39
117.32
1,016.64

224.60
457.90
518.11
267.37
1,591.22
709.51
871.97
1,027.27 ( I )

801.24
941.49
987.47

282.27

1,462.89
1,965.37
1,258.62
1,236.18
515.02
2,915.00

786.14
1,212.54
143.06
283.55
390.37
4,457.50

186.11
777.56 (1)

r

LOUISVILLE ..........................

1,370.93

557.36

`b

MEMPH IS

1,144.55

559.93

...............

SABINE ... ...............................
SAGINAW VALLEY ..............
ST. LOU IS ..............................
SAN ANTONIO ....................
SAN DIEGO ..........................
SAN FRANCISCO ................
S A N G A MO N VALLEY ........
SCRANT ON ..........................
SEATTLE ... ...............................
SOUT H BEND ........................
SOUTHERN MA I N E ............
SPRINGFIELD ........................
SYRACUSE ............................
TOLEDO . ...............................
TRI- CITIES ..............................
TULSA ..... ...............................
T W IN CITIES ........................
W ABASH VALLEY ................
W ASH I N G T O N ....................
WATERBURY ........................
W AT ERLOO ..........................
W IC H IT A ..............................
W ILLIAMSPORT ..................
WORCESTER ........................
YORK ....... ...............................
YO U NG ST O W N ..................

1,032.46
910.91
2,665.52
1,033.89
889.24
2,047.21
1,041.15
1,102.31
971.18
1,305.59
1,143.78
1,765.94
1,788.05
1,785.19
1,407.67
996.27
2,335.63
878.57
1,602.92
1,156.87
980.54
990.77
1,084.49
1,297.23
1,351.02
1,483.57

Totals .................... $165,193.48

855.72
391.07
954.30
660.32
769.70
1,856.87
943.24
308.04
682.27
1,131.73
375.21
871.04
544.86
1,316.73 (1

Note: All balances include cash in transit
I Includes U. S. W ar and Savings Bonds

)

1,268.63
1,353.33
4,820.31

1,425.29
336.99
1,641.40
753.85
667.61
503.35
127.08
507.95
682.35
1,379.64
368.16 (1)
217.78
$97,968.86
_

2,651.55

DENVER ... ...............................
DES MO IN ES ........................
DETROIT . ...............................

)

DAYT ON . ...............................

(

n

O
H
O
tri

91 9 ,

