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FOR THE FISCAL YEAR 1952 -53

To the Members of the
National Association o f Cost Accountants:
of the National Association of Cost Accountants in
HE
Tmembers
and in impact on American industry continued unGROWT H

abated during 1952-53. The total active membership reached
33,200. There was an addition of three more chapters so that the
Association begins a new year with 116 chapters.
While a summary of the advancement of the Association in
terms of statistics has an appropriate place in this report, there are
other factors which probably merit prior attention. The Association was founded and has been developed over the years for the
promotion of basically sound objectives. These objectives are educational in nature. Broadly speaking, they are directed toward
the promotion of strength and efficiency in American industry
through better accounting and management methods. It is perhaps
not too presumptuous to say that no other single association is currently making so great a contribution to this objective as N. A. C. A.
More than 13,000 trained and experienced men and women
members of the Association are meeting monthly throughout industrial centers of America to discuss ways and means of improving
industrial accounting; they are exchanging ideas and information
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about methods and procedures. There are large groups benefiting
from participation in educational forums and conferences, regional
and national. There has been expansion of the research activities
of the Association, which has resulted in wider acceptance of its
results in the form of reports throughout industry. The contribution of the N. A. C. A. Bulletinto the advancement of better accounting in industry is immeasurable.
Moreover, several thousands of members in our chapters are
and have been receiving personal training in the work of chapter
operation and in self- expression. Such training has contributed
directly to the ability of members to take on added responsibilities
in their own jobs. Accountants need to cultivate to the utmost their
abilities to speak, to write, to persuade and to influence. It is
through the exercise of these abilities that new ideas can be given
expression and ultimate application to the problems of industry.
We have every reason to be proud of the continued growth and
success of our great Association. We are the world's largest and
strongest membership organization in the industrial accounting
field but we dare not be complacent. There is much more to be
done. The industrial weight of America cannot be allowed to become weakened. There still remain in this country thousands of
men and women working in the field of industrial accounting who
are not now receiving the benefits which come from the services
of the Association. These should be sought out and added to the
membership rolls.
Here, then, lies an opportunity for the Association collectively
and for each present member individually. The leadership, inspiration and coordination must come from the National Board
and Headquarters staff, but the day -to -day accomplishment must
of necessity be carried out by the members scattered throughout
the land. They have the day -to -day contacts with fellow employees,
business associates, and with the public. Through all such channels
each individual member can have a part in promoting and expanding the work and influence of the Association.
In retrospect, the year 1952 -53 was another year of notable
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accomplishment. Through this report is presented a summary of
the activities of the year.

National Board of Directors
Over the years since its founding, the Association has constantly
had a group of experienced and devoted men serving as national
directors. The Board is the policy - making body of the Association. It determines all matters of policy and exercises general
direction of the affairs of the Association. The Secretary, as the
principal administrative officer, reports to and is accountable to the
Board.
The Board held four meetings during the year —two in New
York, one in Baltimore and one in Los Angeles. The latter two
were held in conjunction with a regional and the national conference, respectively. In the regular course of business, the Board
receives and considers reports from officers, from regular and
special committees, and from the Secretary. Throughout this report will be found references to subjects on which the Board took
action with respect to policy and administration.
Presidents of chapters, by invitation of the Board, have the
privilege of attending meetings of the Board. During the year,
there was good representation at each meeting from the chapters.
Intimately associated with current chapter operations, chapter
presidents are able to bring to the Board valuable observations and
comments.
Membership on the National Board as an officer or director
is a service of responsibility for which the compensation is satisfaction of accomplishment. Officers and directors contribute
abundantly of their time and energies at their own expense, in fulfillment of their duties. The Association expresses to each, grateful
thanks and appreciation.
Death brought to a close the careers of two past presidents of
the Association, Frank L. Sweetser (1928.29) on December 27,
1952 and Professor Thomas Henry Sanders (1931 -32) on June
5, 1953. Both had devoted many years to the advancement of inNOVEMBER, 1953
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dustrial accounting and had served the Association in a variety
of capacities. Their interest in the organization was maintained
to the last. To give expression to the high regard in which these
men were held, the Board adopted appropriate resolutions which
were spread on the minutes.

Executive Committee
Charged with the exercise of the powers and responsibilities
of the Board of Directors in the periods intervening between board
meetings, the Executive Committee also is charged with the responsibility for the planning, coordination and administration of
all activities of the Association. In addition, the Committee may be
charged with other duties by the Board.
Eight meetings were held by the Committee. Consideration
was given to many problems affecting the Association —the operations of the national office and of the chapters. Reports of the
deliberations and actions of the Executive Committee were made
regularly to the Board.
The Executive Committee is made up of the ten elected officers
and three members —each serving for a time of three years —
elected by the Board. In addition to the President, members of the
Committee who served during 1952 -53 were: Charles J. Dougherty, Herman C. Heiser, Carl E. Lindquist, Nels C. Nelson, Charles
E. Rawlinson, John W. Schlosser, George W. Schwarz, Robert B.
Service, Jr., Philip J. Warner, Mason Smith, Clinton W. Bennett,
William J. Carter.
These members have given devoted service which merits the
whole- hearted thanks of the Association.
As of June 30, 1953 the three -year term of Mason Smith of
Chicago as a member of the Executive Committee expired. His
service to the Association has covered many years both in official
capacities and as speaker before chapters and conferences. He
served as national president, 1947.48, and has filled many important committee assignments. Recognizing his continuing interest
and devotion to the affairs of the Association, the Board of Direc414
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tors expressed its appreciation to Mr. Smith through appropriate
action at the meeting held in Los Angeles. William B. McCloskey,
Baltimore, was elected by the Board to serve as a member of the
Executive Committee for a three -year term beginning July 1, 1953.

Permanent Fund Committee
The financial statements accompanying this report reveal that as
of June 30, 1953, the total investment assets of the Association in
the Permanent Fund account amounted to $1,358,783. This sum
represents the accumulation of initiation fees, of income earned
from investments, of balances of operating income in excess of
expenditures, and of payments or receipts charged or credited in
accordance with action of the Board of Directors. An amount of
$3,062, representing a refund received from the University of
Michigan, was thus credited to the Fund during the year.
The Committee meets periodically to review the portfolio of secu.
rities and to consider possible additions and changes. In its delib.
erations, the Committee has available the advisory investment
counsel of the Chemical Bank and Trust Company retained by the
Association. The direction and management of a substantial investment portfolio always demands conscientious attention on the
part of those directly responsible. In a year that saw a change of
administration in Washington, with its attendant uncertain impacts
on fiscal policies, problems of investment became more complex.
The members of the Permanent Fund Committee gave thorough
study to all the factors involved in discharging their responsibilities as trustees for the members of the Association. In successfully
accomplishing their important duties, the members of the Committee deserve the grateful thanks of the Association.
The Permanent Fund Committee which served during 1952 -53
was composed of Philip J. Warner, Chairman, Charles H. Towns,
Martin A. Moore, William F. Marsh and the President. By vote
of the Board of Directors, the service of Charles H. Towns, whose
term expired on June 30, 1953, was continued for an additional
term of three years.
NOVEMBER, 1953
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Committee on Special Projects
In the previous annual report to the membership, announcement
was made of the receipt of a report resulting from studies made by
Professor Robert Dixon of the University of Michigan. These
studies were directed toward ascertaining the nature and extent of
research and educational activities in the field of industrial accounting which were in process or in the planning stage on the part of
other groups or associations.
The report comprised more than a hundred pages of text material and was accompanied by a mass of supporting documents.
It brought together many comments and suggestions as to activities
in the areas of research and education which might have the attention of the Association. Many of the suggestions were not new
but it was considered advisable to include them in the report in
order to make it as comprehensive as possible. Since a great many
of the suggestions related to subjects which in ordinary course
fall within the purview of various standing and special committees
of the Association, the Executive Committee, upon die recommendation of the Committee on Special Projects, directed that the
staff analyze and classify the contents of the report with a view
to making possible assignment of various subjects covered in the
report to appropriate committees. This was done with the result
that the committees on research and on education have been giving
further study to the subjects falling within their areas of interest.
Other subjects will likewise have the attention of appropriate
committees.
The Committee on Special Projects, whose recommendations
led to the conduct of the survey by the University of Michigan,
devoted considerable time to discussion of the University of Michigan report and also to suggestions for special projects which had
come before it for consideration. The Committee will continue to
operate in accordance with its assigned function, namely, to receive, consider and recommend to the Board of Directors, projects
or activities promotive of the educational, research and other objectives of the Association which appear appropriate and desirable
416
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for the Association to undertake or support from the resources
of the Permanent Fund.
Research Activities
The research activities of the Association are guided by the
Committee on Research. Working with the Headquarters research
staff, the Committee advises concerning the preparation of research
reports and their distribution to members of the Association by
publication in the N.A. C. A Bulletin. The influence of these reports has been cumulative in effect and has been gaining increased
acceptance each year. Evidence of this can be seen in the many
references to and quotations from these reports which have appeared in accounting publications during the past year.
Two research projects were completed during the year. At a
meeting of the Committee held in Chicago on November 15, 1952,
a preliminary draft of the report entitled, "Direct Costing," was
reviewed. After revision by the staff to give effect to suggestions
from the Committee, the report was again reviewed by mail
and approved for publication. It appeared as Section 3 of the
N. A. C. A. Bulletin for April, 1953.
At a second meeting of the Committee held in New York on
May 8 and 9, 1953, a preliminary draft presenting findings in a
study of "Product Costs for Pricing Purposes" was reviewed. After
a review by mail of the revised draft, this report was also approved
for publication by the Committee. The report was published in
the August, 1953 issue of the N. A. C. A. Bulletin.
During the year, two new projects were initiated and work on
them was under way at the close of the year. The first of these,
tentatively entitled "Cost Control for Marketing Operations" is
at the stage where field work is being carried on by the staff. The
second, tentatively entitled "Presentation of Accounting Information to Management," has been planned. Field work will begin
soon.
Notwithstanding the fact that members of the Committee on Research are drawn from all parts of the country, approximately
two thirds of the members were present at each of the two meetings.
NOVEMBER, 1953
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Five members of the Committee and two members of the research
staff participated in a session on direct costing at the Regional
Cost Conference at Toledo. Using a script prepared from recorded
proceedings of the November 15th meeting of the Committee, these
members presented a discussion of direct costing.
In order to provide better and prompter answers to some 1,500
letters and numerous telephone calls asking for accounting information which were received at Headquarters during the year,
the development of readily available files of material has continued. These files contain source information on specialized fields
of accounting, specific industries, and a number of topics closely
related to industrial accounting. The collection and cataloging of
accounting publications in the Headquarters library has also
continued.
When a question from an individual member cannot be answered by references to the existing literature, an accounting procedure survey is made by the technical service staff. Results
obtained from several of these surveys have been published in
the N.A.C.A. Bulletinduring the year.
The Association appreciates the diligent and conscientious effort which Charles H. Gleason, Chairman, and each member of
the Committee on Research has devoted to the research program
of the Association. Thanks are also given to the many individual
members who have given freely of their time and knowledge to
assist the research staff.
The growing recognition of the importance of the research work
of the Association is most gratifying. There is an ever widening
opportunity to expand this work. With a wealth of experience
available through the members of the research staff at Headquarters, and with the means available to give added impetus to this
work in the future, plans are under way to give this activity more
prominence.
Publications
The year 1952 -1953 saw the publications activity of the Association carried on in line with established objectives, of which the
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first and foremost is to bring to the members in the pages of the
N.A. C. A. Bulletin stimultaing articles which contribute in a ma-

jor way to the literature of industrial accounting. The publication's activity also includes bringing the annual conference proceedings to the entire membership in published form, the conduct
of the Lybrand Manuscript Award competition, and liaison with
chapter publications directors and authors with respect to the securing, selection and editing of manuscripts and forum letters
for publication.
Although there were no outstanding new developments, the year
1952 -53 saw the publication of the annual conference proceedings, for the first time, as a section of the N. A. C. A. Bulletin, a
step which put them in the hands of members months earlier than
previously and at a substantial saving in costs. This step, approved
by the directors on the recommendation of the Committee on Publications of a prior year, was reviewed during the year by the
1952 -53 Publications Committee and found to have general acceptance. Also, during the year, handy reference to N. A. C. A.
Publications since inception again became available through the
re- issuance of the Topical Index to N. A. C. A. Publications, April,
1920 to April, 1946, out of print for several years, and the issuance of a Topical Index Supplement to N. A. C. A. Publications,
May, 1946 to August, 1952. These indexes had likewise been
approved for issuance before the start of the year.
The year just past, however, was not without its definite, if evolutionary, advancement of the publication's activity. It saw the
progressive development of a publication's administrative program, made necessary by the continued heartening growth of the
Association, designed to strengthen the lines of communication
between National Headquarters, chapter publications directors,
and authors. This program is designed to retain the close contact
among these groups which is characteristic of N. A. C. A. at all
stages of growth. Among the features of this program has been
the distributon of the explanatory brochure, "Your First Manuscript or Forum Letter," and the setting up for Headquarters staff
of more definite rules of procedure relating to editing and authorNOVEMBER, 1953
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review of copy for Bulletin articles and notification to the chapters.
The program is being extended, effective with the 1953 -54 Association year, to include more systematic advice to authors and
chapter publications directors as to the status of manuscripts
submitted.
In a real sense, the outstanding publications event of each year
is the submission through the Stevenson Trophy contest of a great
volume of worthwhile manuscripts on an extensive variety of industrial accounting topics. A glimpse at the remarkable productivity of N. A. C. A. authors can best be had by a quick summary of
the contents of Section 1 of the N. A. C. A. Bulletin for the volume
year ending August, 1953. Inasmuch as copy for that issue had
been completed by June 30, 1953, the summary is substantially
representative of manuscripts received in the Stevenson Trophy
contest ended May 31, 1953.
Volume XXXIV of the N. A. C. A. Bulletin contained articles
which may be summarized as to topic, as follows:
Topic Grouping

Number of Articles

Industry case studies
Cost accounting, reporting, forecasting, and standard
costs and budgeting
Cost control and reduction, methods improvement, and
inventory control
Fixed asset accounting
Current topics (including "lifo," direct costing, statistical techniques, electronics, depreciation accounting,
taxes, defense contracting, etc.)
Miscellaneous (including one article each on pensions,
job evaluation, charting, fraud prevention, etc.)

31
14
17
5

26
19
112

As in every previous year, the manuscripts which produced
these results were not obtained without a large amount of active
work on the part of chapter publications directors in finding and
encouraging authors, affording them counsel in their work, and
selecting the papers most suitable for submission to National
Headquarters. The task of satisfactorily filling chapter quotas for
manuscripts and forum letters under the Stevenson Trophy con420
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test, has never been an easy one and has, perhaps, become more
exacting with the years.
During the 1952 -53 year, as always, there were outstanding
performances on the part of publications directors which merit
recognition. The following list of the ten whose chapters received
the most Stevenson Trophy points for publications will serve to
underscore this fact:
Chapter

I.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Lancaster
Philadelphia
Birmingham
Boston
Los Angeles
Twin Cities
Chicago
Washington
New York
Waterloo

Total Credit

Publications Director

850
848
846
839
836
806
803
800
799
796

Warren L. Swartz
Murray C. Hotchkiss
Joseph L. Schneider
Paul Devlin
Max Lorimore
Raymond E. Smith
J. H. Gilby, Jr.
Frank S. Howell
Gerald D. Stone
Carl G. Oberle

The effect of the Lybrand Awards, for which 1952 -53 was the
fourth year, could also be discerned in the quality of manuscripts
received at Headquarters. Upon the decision of the Lybrand
Award Committee, the Gold Medal for the manuscript by an
N. A. C. A. member, making greatest contribution to industrial accounting literature during the year, was awarded to Roger A.
Kosloske of the Rockford Chapter for his paper entitled, "A Pattern for Substantiating Quantity Discounts," and the Silver Medal
went to I. Wayne Keller of Lancaster for his manuscript, "Should
We Lease or Buy Equipment ?" At the same time, twenty -five
chapter Certificates of Merit were awarded and announced, together with the medal winners, at the Annual Cost Conference in
Los Angeles and in Section 2 of the July, 1953 issue of the
N.A. C. A. Bulletin.

It is interesting to note that, each year, additional chapters have
been represented in the Certificate of Merit awards. This may be
portrayed as follows:
NOVEMBER, 1953
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Certificates

Chapters not
previously
represented

Cumulative
representation

1949 -1950

25

25

25

1950 -1951

25

12

1951 -1952

25

13

1952 -1953

25

II

37
50
61

The foregoing table discloses that, following the first year of
die Awards, roughly a dozen additional chapters have been represented by winners each year. More than half of all N.A. C. A.
chapters have now been represented in the awards.
The Lybrand Award medals and certificates which have thus
taken their place as a widely -known mark of recognized contribution to industrial accounting literature are a tribute to the contribution to N. A. C. A. which was made by William M. Lybrand,
the Association's second President, whose partners in the firm of
Lybrand, Ross Brothers and Montgomery founded the awards.

Annual Conferences
The 34th Annual International Cost Conference was held in Los
Angeles, California, June 15 -19, 1953 —the first time in the history
of the Association that an Annual Conference was held on the west
coast. The decision to hold the Conference in Los Angeles proved
to be a sound one. It provided a large number of members
an opportunity to attend an N. A.C.A. Annual International Cost
Conference for the first time. The technical program for the Conference comprised a group of informative, interesting, and timely
subjects. The speakers presented to their audiences practical information and suggestions concerning industrial accounting. Large
attentive audiences were present at all sessions.
Excellent facilities were available for the social activities of
the Conference. Western hospitality was graciously extended to
all in attendance. Most impressive of all the social activities was
the Annual Dinner on Thursday evening, June 18, 1953. During
this event, the newly- elected President of the Association, I. Wayne
Keller, was installed with impressive ceremonies. At this time
422
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the gold and silver Lybrand Award Medals were presented to the
two individuals who were the authors of the manuscripts which
contributed the most to help further the progress of industrial
accounting. It was indeed an occasion of solemn ceremony and
of good fellowship when the spirit of the Association reached a
climax. These festive events, when coupled with the benefits obtained from the technical sessions, will provide enduring and
cherished memories.
At the Conference, announcement was made that the 35th Annual International Cost Conference would be held at the Conrad
Hilton Hotel in Chicago beginning June 13, 1954.
Regional Conferences
Three regional conferences were held during the 1952 -53 year:
At Kansas City, Missouri, November 21 -22, 1952; at Toledo, Ohio,
March 27 -28, 1953; and at Baltimore, Maryland, May 1 -2, 1953.
A total of 58 chapters participated in these conferences with a total
registration of 1772. The technical sessions were attended by
1321 members of the participating chapters. A sustained attendance throughout the technical programs clearly indicated that
excellent planning in the presentation of timely subjects by well known authorities on industrial accounting matters had been
achieved. The success of these regional conferences was due to
the painstaking work of each of the general conference and technical program committees. Evidence of the appeal of the regional
conference program is shown by a review of the registration lists
which indicate that a substantial percentage of the members in
attendance participated in their first conference. In addition, as
evidenced by the relatively large nonmember registration, the
technical programs at these conferences have attraction for business executives generally.
A pre- conference forum on chapter operating problems was
scheduled, at the direction of the National Board, in conjunction
with each regional conference. Planning for these forums was
NOVEMBER, 1953
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directed toward assuring maximum participation and benefits. To
accomplish this the pattern of each forum was developed so as to
include or reflect suggestions received from the participating chapters. Chapter officers and directors returned to their chapters with
new ideas for improving operating procedures, together with a
more comprehensive understanding of the problems confronting
all chapters. It was gratifying to note that in most instances
a representative group of officers and directors was in attendance
from each participating chapter. There was also substantial representation of national officers, national directors and committee
members in attendance at each forum. Such interest and participation aids in promoting the basic objectives of the Association as
well as in developing desirable revisions in the policies and procedures of the Association.
A series of three regional conferences has been planned for the
1953 -54 year: At New York, Roosevelt Hotel, February 5 -6,
1954; at Fort Worth, Texas, Hotel Texas, April 2 -3, 1954; and
at Richmond, Virginia, Hotel John Marshall, April 23 -24, 1954.
It will be noted that a regional conference is scheduled for New
York City. This Conference will include chapters in New York,
New Jersey, Pennsylvania and New England. Technical sessions
at these Conferences will be devoted to consideration of important
industrial questions of the day and will, as in the past, provide
excellent opportunities for members and other interested persons
to exchange ideas and experiences.
All regional conferences are open, not only to the membership
of die participtaing chapters, but to all members of the Association who desire and can arrange to attend. The N.A. C. A. Bulletin will from time to time contain information as to subjects for
discussion, names of speakers, and other details.
Chapters
During the period July 1, 1952 to June 30, 1953, the thirty fourth year of operations for the Association, charters were granted
424
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by the National Board to three new chapters. The new chapters
are:

Chapt er name and lo cati on

Mobile, Alabama
Trenton, New Jersey
East Tennessee

Ef fect iv e date o f ch arter

October 13, 1952
October 13, 1952
May 2, 1953

Thus the Association starts its 35th year with one hundred sixteen chapters.
A review of the expansion of the Association through establishment of new chapters during the ten -year period from July 1, 1943
to June 30, 1953 reveals a striking parallel to the industrial growth
of the country. As industrial activities have spread and moved into
new areas, N. A. C. A. has kept pace so as to bring its services to
accountants in such areas. During this period, forty -five new chapters were granted charters by the National Board.
Trophy Competition
The continuing excellent record of progress of a great majority
of chapters in providing service to members located in chapter
territory is due to a great degree to the success of chapter officers
and directors in meeting the challenge of high performance standards set by the rules of the Stevenson Trophy Competition. As
the chapters seek to reach the goals set by the competition, the
members benefit more fully through better technical programs,
discussion forums on timely subjects, and general improvement
of all types of services.
Recognition of excellence of performance under the rules of
Stevenson Trophy Competition is in the form of the following
awards: The Stevenson Trophy for the chapter attaining the highest point awarded position, the Remington Rand Trophy for the
chapter attaining the next highest position, the Carter Trophy
for the chapter that has made the best improvement in operations
over the prior year, and banners for the chapters attaining the
top twenty positions. The chapters, together with their presidents,
which won awards in the Stevenson Trophy Competition which
closed on May 31, 1953 are listed below:
NOVEMBER, 1953
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1952 -53 STEVENSON TROPHY COMPETITION WINNERS
Position

Lancaster
(Stevenson Trophy)
2nd Birmingham
(Remington Rand Trophy)
3rd Philadelphia
4th Los Angeles
5th Boston
6th Milwaukee
7th Twin Cities
8th Louisville
(Carter Trophy)
9th Albany
IOth* New Orleans
York
I Ith Washington
12th Akron
13th Des Moines
14th Kalamazoo
15th Kansas City
16th Waterloo
17th* Bridgeport
Fall River
San Francisco
18th* Buffalo
Shreveport
19th Elmira Area
20th Binghamton
Denotes tie for position so marked.
Ist

*

Chapter

President

Ralph O. Weber
Harvey M. Snook
David P. Fry, Jr.
Maurice J. Dahlem
Paul E. Tierney
R. A. Perkins
Ernest W. Winter
Vincent E. Noltemeyer
John A. Rumsey
John J. Kerber
Shoreland C. Matthias
John A. Bard
H. L. Mollenkopf
Sidney B. Smith
W. H. Donaldson
John J. Dobson
Charles G. White
Paul W. Holt
Henry Speier
Ralph B. Knott
E. P. Klingenmeier
O. B. Hogan
Gerald J. Gunderman
Alexander T. Chepeleff

Trophy Rules—Since the inauguration of the Stevenson Trophy
Competition in 1924, there has been constant review by committees of the National Board of the whole structure and its impact
on the operations of the Association. The chairman of the Trophy
and Awards Committee for the 1952 -53 year was Arthur H. Smith,
Twin Cities; members of the Committee were Earl C. Rickerds,
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Baltimore; Oliver J. Edwards, Birmingham; Charles J. Eggeman,
New York; Harry R. Brown, Wabash Valley; D. Dean Barbor,
York. The Conunittee met numerous times throughout die year
to give consideration to comments and suggestions received pertaining to the operations and effectiveness of the Stevenson Trophy
Competition. The Committee also reviewed the procedures for the
administering of the rules and regulations on the part of the Headquarters staff. Recommendations and a report on the scope of
their deliberations were presented by the Committee to the National Board. The Board approved the recommendations which
were incorporated in the Stevenson Trophy Rules and Regulations
for 1953 -54. The revised rules were discussed with chapter officers and directors present at a Forum on Chapter Operations held
during the Association's 34th International Cost Conference, June
15 -19, 1953. The Association is most appreciative of the diligent
and exhaustive work of the Committee on Trophies and Awards in
dealing with this important activity.
Education
Four years ago the rules of the Stevenson Trophy Competition
relating to chapter discussion forum programs were revised to
give the chapters greater freedom in fitting the type of program
to the interest and needs of chapter members. The changes made
at that time gave fresh impetus to this activity and have resulted in
considerable experimentation on the part of chapters in an effort
to determine the types of programs best adapted to the membership
of each chapter. While some trying out of different types of programs is still continuing, it is interesting to note the types of programs which chapters presented during 1952 -53 as an indication
of the trend which has gone on during the past four years.
During the year 111 chapters presented 145 discussion forum
programs. Of these, 75 chapters had single 12 -hour programs,
32 had two six -hour programs and two had a single six -hour program. Of the 111 chapters, 77 conducted 87 programs in the
form of series of meetings (67 of twelve hours and 20 of six
NOVEMBER, 1933
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hours), and 34 conducted 58 programs as concentrated meetings
(8 of twelve hours and 50 of six hours) .
In comparison with the preceding year there was an increase in
1952 -53 in the number of chapters presenting six -hour programs
(36 in 1952 -53 compared with 19 in the prior year) and in the
number of programs conducted on a concentrated basis (78 in
1952 -53 compared with 28 in the prior year). Thus there was a
trend toward concentrated programs of six hours each conducted
on a single day (70 in 1952 -53 compared with 20 in the prior
year) and away from the twelve -hour series of meetings (67 in
1952 -53 compared with 78 in the prior year). However, the twelve hour series of meetings continues to be the most popular of the four
alternative types of meetings with over 60% of the chapters using
this type of program in 1952 -53.
The outline developed by Headquarters for chapter use during
the 1952 -53 season dealt with "Taking Inventory of Inventory
Practices." The outline was very favorably received by the chapters and used as the basis for 102 chapter programs. Fourteen
programs were based on outlines issued by Headquarters in prior
years. The remaining 29 programs dealt with a wide variety of
topics.
For 1953 -54 National Headquarters has prepared and issued
to the chapters in June an outline on "Fixed Asset Accounting."
In addition to the outline and related discussion leader's guide
there has been provided for chapter use during 1953 -54 a promotional leaflet intended to serve the dual purpose of directing members' attention to the nature and value of chapter discussion forum
programs and of creating interest in the subject of "Fixed Asset
Accounting." In view of the increasing number of chapters which
are conducting two six -hour discussion forum programs each year,
it is planned to issue a second outline during the 1953 -54 chapter
year. The outline, dealing with the planning and forecasting side
of budgeting, is being planned for issuance about January 1, 1954.
During the past year, the Committee on Education has been active in reviewing the trend of chapter discussion forum programs
and the draft of the outline on "Fixed Asset Accounting," and in
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advising the Executive Committee in the development of a statement of policy on cooperation with educational institutions. To
Nicholas St. Peter and his committee members the Association expresses its appreciation for the thought and effort expended in the
further development of the educational activities of the Association.
Attendance at Chapter Meetings—Over the long history of the
Association it has been recognized that attendance of members at
meetings of chapters constitutes an important factor in the maintenance and development of the organization. It is to be expected
that the membership attendance record of 116 chapters will inevitably vary. The size and age of the chapter, distance to be
traveled to attend meetings, competition from other attractions,
and many other factors affect the final result.
During 1952 -53, chapters held 1,032 regular technical meetings plus a large number of special meetings devoted to technical
subjects. There were also a great many visits made to industrial
plants to observe manufacturing processes. Most chapters sponsored one or more social events. On the average, 13,231 members
(or about 43To of the active members located in chapter territory) attended the regular monthly meetings of their chapters.
As will be noted in the sections of this report pertaining to conferences, there was a most satisfactory turn -out of members at the
regional and annual conferences during the year.
Most chapters strive diligently to plan their technical program
and their other activities so as to attract the support and participation of their members. On the basis of past experience all chapters are assigned a quota (a three -year average of actual attend
ance) against which to measure their actual attendance at regula,
meetings. During the 1952 -53 years, the chapters which were most
successful in attaining results, as measured against their quotas
were: York, Muskegon, Birmingham, Columbia, Rockford, Albany, Detroit, Reading, Tulsa, Boston, Lancaster, and New Orleans. It is to be noted that out of 113 chapters that were in operation for the full year, 40 attained or exceeded their member
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attendance quota. This is a record which clearly indicates that
the chapters are doing an outstanding job in maintaining the interest of members and in rendering a constructive service.
Employment Service —Through the directors of employment of
chapters and through the employment service of the national office,
the facilities of the Association are made available to members
(and to nonmembers on a selective basis) to assist them in finding employment opportunities. This service is rendered on a confidential basis to members who are seeking employment and to
employers who have employment to offer. The service is rendered
at no cost to either prospective employee or prospective employer.
During the 12 -month period from May, 1952 to May, 1953,
1,284 jobs were filled through the efforts of chapter employment
directors and the Headquarters employment service. About a third
of these placements were of members and the remainder were of
nonmembers.
The Stevenson Trophy competition rules are devised to reflect
the success of the ingenuity and initiative of chapter employment
directors to analyze their own situations and to develop procedures
which are particularly appropriate for their own needs. During
the 1952 -53 trophy year, 32 chapters received maximum credit
for the excellence of their employment activities as reflected
through their annual reports. The reports which were presented
demonstrated most graphically the methods which have been used
to make effective the employment services of chapters.
An increasingly troublesome problem respecting the employment efforts of chapter directors and the headquarters staff is the
attitude on the part of many prospective employers to restrict
their search for competent accounting personnel to those younger
than forty years old or some comparable age. In a great many
instances, the specifications laid down by employers for new employees stipulate that no one older than 35 or 40 (or similar age)
will be considered, and yet the education and experience sought
could hardly have been accumulated by a person of such age. This
is a matter which should have the serious consideration of all mem430
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hers who are in a position to influence the employment policies and
practices of their own companies. Many members of the Association who, through various circumstances beyond their control, find
themselves seeking new employment, are seriously handicapped in
obtaining new connections because of artificial age barriers imposed
by prospective employers. There is a great reservoir of practical
experience, supported by sound judgment, among men in the age
brackets above 40 years. These men have many years of productive performance ahead of them. They have been tested by time
and through their contact with practical problems of business operation. Members of the Association can be of material assistance
to their fellow members by encouraging managements to give consideration to industrial accountants who have reached ages which,
according to current practices in many companies, are beyond current employment standards. In the intense competition which
looms ahead for experienced personnel capable of guiding management in the intricacies of a cost - conscious economy, industrial
accountants with broad experience and sound judgment can render
a most effective service to American industry.
Public Relations and Publicity
In the travels of the National President among the chapters during the years, it has been apparent that the public press has been
receptive to devoting a substantial amount of space in its columns
for news about activities of the Associations. This is a most gratifying demonstration of the fact that N.A.C.A. is becoming increasingly recognized as an organization that has the confidence and
support of the business community.
First, the publicity activities of chapters underwent a rejuvenation as a result of recommendations made by the Committee on
Trophies and Awards that beginning with the 1952 -53 year
more stringent grading should be applied to the contributions of
chapters in the area of publicity. The reason behind the recommendation was twofold —to give the publicity activity greater impact on Stevenson Trophy standings and to reward more fairly
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those chapters whose monthly publicity merited superior ratings.
Reaction was immediate and healthy, and most chapters undertook a review of their entire publicity programs, many of them
discovering that in the face of stiffening competition their reports
could no longer compete successfully for maximum or near -maximum points.
The consequent reorganization of publicity programs and general stepping up of interest in achieving better publicity results has
had great effects on the publicity activity of chapters and has given
it increased importance as a determining factor in the Stevenson
Trophy contest. As proof, an inspection of end -of -the -year standings reveals that, among the top ten banner - winning chapters, publicity activity totals range from a low of 243 points to the maximum possible of 280 points. Among all the 24 banner winners the
range is from 210 points to 280 points. This contrasts markedly
with the much narrower point spread among the previous year's
twenty-three banner winning chapters of from 361 to the maximum
possible of 390 points (based on maximum of 20 points for each
monthly report and 50 points for each of three special publicity
projects) .
From the standpoint of quantity alone, the Association has
reaped great benefits from the added lineage and radio time resulting from the reorganized publicity programs. Over 30% more
coverage has been achieved by the chapters this year over last
year, and at the same time the quality of the publicity has been
raised. The number of newspaper clippings submitted each month
is approaching the 2,000 mark and represents nearly every daily
newspaper of major and minor importance in America, Hawaii
and Cuba, as well as scores of weekly and semi - weekly journals.
The Association and its chapters have also been publicized in the
pages of a great variety of business magazines and journals, trade
publications, house organs, scientific and class publications, fraternal, social and collegiate publications and over scores of radio
and television stations.
Of great significance is the fact that the percentage of monthly
reports submitted reach all time heights. By September, 1952,
432

N.A.C.A. BULLETIN

when new publicity programs really began to take effect, the record
was excellent. In September and December every chapter sent in
a publicity report. From September through May the percentage
of reports submitted was a remarkable 98.5 %, a noteworthy improvement over previous years. Credits earned for the activity by
all chapters numbered 24,387, of which 15,662 points were for
regular publicity and 8,725 points for special publicity. Four
chapters distinguished themselves by completing the year with the
maximum possible of 280 points for publicity. Three more received 279 points.
Inasmuch as, upon the recommendation of the Committee on
Trophies and Awards, only two special publicity projects were required this year (one less than the previous year) there was less
variety. The largest single category was radio and television programs on federal and state taxes. There were 72 of these. A
sampling of the remaining 104 projects would include window
displays, feature articles, special broadcasts, library projects, special publicity regarding plant visitations, and special technical discussion and forum programs.
The national office staff continued to lend assistance to chapters
in a variety of ways —by providing individualized appraisals of
chapter publicity programs with suggestions on how to improve
and extend existing coverage and by issuing a series of press releases throughout the year which were also distributed to chapter
publicity directors on such topics as nominations to the National
Board, appointments to committees, elections, trophy and banner
winners, Lybrand Award winners, research studies, regional conferences and the annual conference.
National Headquarters also expanded its special publicity project loan library, prepared radio scripts for regional conferences,
installation of new chapters and for other activities; provided biographic and photographic material, promoted the publicizing of
authors of manuscripts published in the N. A. C. A. Bulletin and
revised or prepared new brochures and descriptive literature on
N. A. C. A.
In addition, Headquarters sought to increase the recognition of
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the N. A. C. A. Bulletin. As a result, a number of articles and
studies have been reprinted in other publications, creating thereby
an ever - increasing reader group of N. A. C. A. literature and enhancing the reputation of N. A. C. A. among executives and technical men in allied and other fields.
National officers, national directors, committee members, speakers and members of the Headquarters staff, through meetings,
speeches and visits, have continued to add prestige to the Association. The publicity- public relations actively growing out of the
appearance of these representatives before conferences and institutes of national reputation, over the radio, before the press, on
panels, boards and forums has been considerable and has been constructively advanced with dignity and restraint.
The Association wishes to express its thanks to Raymond D.
Stowell and his committee for their efforts to promulgate interest
in N. A. C. A. as an important influence in industry and the community among the public and press of the nation.
Other Committees and Activities
In various sections of this report, reference has been made to a
number of committees of the Association. Lest any of them have
not been mentioned, it is appropriate at this point to call attention
to the listings appearing in the supplements to this report. Some
committees receive their status and duties from provisions of the
by -laws. Others have been authorized by the Board of Directors
for the purpose of dealing with and serving as a clearing house for
regularly occuring matters which are part and parcel of the operations of the Association. Others are committees set up to advise
on the development of programs and procedures for national and
regional conferences. There are also the special committees set
up from time to time to deal with particular subjects which, in the
opinion of the Board, should be explored. It is appropriate, therefore, at this point to express the heartfelt appreciation of the officers, directors and members of the Association to all those mem434
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bers, who in one capacity or another, have rendered a service to
the Association through its various committees.
Officers and staff members have continued to maintain contacts
with other accounting groups, and with various educational institutions which sponsor accounting conferences and meetings. The
national office has opened its doors to welcome a number of groups
from abroad who, under the auspices of the Mutual Security Administration, have come to the United States to study accounting
and management methods. During these visits, it has been the purpose of the Secretary and staff members to acquaint the members
of these groups with the objectives and operations of the Association and to point out the benefits which have resulted to American
industry through the exchange of information which is characteristic of N. A. C. A.
National Headquarters
With the increase in the number of chapters and in the membership, and with increasing emphasis being given to expanding services to members through research, publications, conferences, and
other activities, it should be obvious that more and more duties
are being placed on the Secretary and his staff. Up to this time,
the added load has been absorbed by the existing staff. The time
has come, however, when additional administrative assistance is
needed to assist in carrying this load. With more chapters requiring counsel from staff members experienced in chapter operations,
and with the increasing emphasis on the benefits to be derived
from attendance at conferences, it is imperative that the staff be
expanded to provide personnel to meet these needs. In the preparation of budget requirements for 1953 -54 allowances have been
made to provide for additional staff.
In the meantime, the national office continues to perform its
multitudinous duties with efficiency and dispatch. The Association
is fortunate in having at Headquarters a group of loyal employees
who are intent on giving the membership prompt and careful service. On behalf of the whole Association, I convey to them the grateNOVEMBER, 1953
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ful appreciation of the officers, board of directors, and membership at large.

*

Membership —As indicated in the beginning of this report, the
membership of the Association reached a new high at June 30,
1953. Over the last ten years, the record reveals the following:
Year

Total Membership
as of June 30*

1944
1945
1946
1947
1948
1949
1950
1951
1952
1953

14,795
18,108
20,407
22,801
25,193
27,363
28,535
29,719
31,848
34,499

(Includes active and suspended members).

Except for a relatively few localities where special circumstances
caused a reversal of the trend, every chapter in the Association
was able during the year to effect an increase in membership. So
long as American industry is expanding its physical plant and its
volume of business, and so long as industry continues to be concerned with increasing its efficiency through cost reduction and
cost control programs, there will be continuing need for the services offered by N. A. C. A. The benefits to be gained through membership will stand as a beacon to attract a great many more into the
ranks of the Association.
Members in military service—The easing of the conflict in
Korea had a corresponding effect on the number of members whose
membership has been put on a military status. Against 244 members who entered service, 62 were released. This left a total of
182 members still in military service as of June 30, 1953.
Recognition of retired members—Again this year, a number
of members of long standing who retired from active business re436
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quested issuance to them of retirement recognition cards as authorized by the Board of Directors. A total of 21 "gold cards"
were thus issued. In a majority of instances, presentation of these
cards occurred at chapter meetings. Thus, opportunity was given
to recognize publicly the devoted service of members who had been
associated with N. A. C. A. for twenty years or more.
Financial Statements
Appended to this report (pages 443 to 445) are the financial
statements for the National Headquarters of the Association for
the fiscal year 1952 -53, together with the report of the auditors,
Lybrand, Ross Bros. & Montgomery.
These statements reflect a continuation of the trend of growth
which has prevailed in recent years. Income from members' dues
increased 8.87o as compared with 1951 -52. Expenses increased
5.3% over the prior year. The margin of income from dues over
expenses for the year represents 5.97o of the year's dues income.
On page 446 is a statement of operating expenses of National
Headquarters for the year by major activities. In this statement
expenditures are grouped by activities without allocation or proration of individual items. The salary of each staff member has
been assigned to the activity to which he devotes the majority of
his time. Other expenditures not directly assignable to a specific
activity have been treated as general office expenses.
Chapter Finances—A summary statement of the receipts, dis-

bursements, and balances of chapters appears on page 447. This
summary is based on chapter reports submitted to National Headquarters after audit by auditors appointed by chapter presidents.
The summary statement shows that the financial operations of the
chapters as a group were comparable with those of the National
organization. Receipts of chapters for 1952 -53 were 9.2% above
receipts for 1951 -52, while expenditures increased 6.77o over the
prior year. The increase in chapter balances during 1952 -53 represents 7.47o of the receipts for the year.
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Also presented ( pages 448 -449) is a list by chapters of (1) operating allowances by chapters for the fiscal year ended June 30,
1953 and (2) balances in chapter treasuries at that date.
Comparative Statements—Appended to this report (pages 450
to 453) are the following comparative statements covering four
years; 1949 - 50,1950- 51,1951 -52 and 1952 -53:
Comparative balance sheets
Comparative statements of current operating fund income
and expense
Comparative statements of permanent fund
Comparative statements of transactions and fund --- chapter
treasuries
Comparative statement of expenses of National Headquarters
— classified by activities
Similar comparative statements covering the years 1945 -46 to
1948 -49 were included in the annual report for the 1948 -49 fiscal
year.

Conclusion
my

In concluding
year as president of the Association I want to
convey my warm appreciation and sincere thanks to that large
group of men and women who have done so much to make the
year a success. There are so many of them that they cannot all be
named —the National Officers and Directors, the Executive Committee, the National Headquarters staff, the Chairmen and members of the many committees, the National and Regional Conference committees, the chapter Officers and Directors. It is the zeal
and unselfish effort of all of these that makes the Association a
truly great factor in the strength and growth of American industry.
We have just ended a good year in the history of the Association. We have grown in size and strength, and we shall continue
to move forward.
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Our new President, I. Wayne Keller, has served the Association
in many capacities in the past. He has had a distinguished career
in industrial accounting and has made important contributions to
his own community life. With all of this he has a warmth of
friendliness and deep sincerity. He will provide both inspiration
and sound leadership in the year ahead. May I join with the thousands of other members in pledging to him our support in the year
ahead.
By order of the Board of Directors,
J. BROOKS HECKERT,President

N O V E M B E R , 1933

439

N.A.C.A. COMMITTEES, 1952 - 53
COMMITTEE ON SPECIAL PROJECTS

EXECUTIVE COMMITTEE
J . BR O O K S H E C K E R T, C o l u m b u s ,

W I LL IA M E . P ER R Y, S c r a n t o n ,

Chairman

Chairman
CH A R L E S J . D O UG H E R TY, S c r a n t o n

GEO RG E

HEIS ER , P h i l a d e l p h i a

PA LMER

C.

HER MA N

EDWARD J .

C A R L E . L I N D Q UI S T , N e w Y o r k
NELS

PAUL

NELSON, C h i c a g o

C.

D. E L L I S , N e w Y o r k
W. HANC OCK, To l e d o

W.

H A N LE Y,

Pittsburgh

K EA R N EY, P i t t s b u r g h

CHARLES E . RAW LINSON, P o r t l a n d

GRA NT R . LOH NES, D a y t o n

W . SC H LO S SE R , S t . L o u i s
GE O RG E W . SC H W A R TZ, D e t r o i t
R O B E R T B. S E R V I C E , J R . , W o r c e s t e r

HER MA N A . PA P EN F O TH , H a r t f o r d

JOHN

T H O M A S H . SAND ERS, B o s t o n
OTTMA R A . WA LD O w , D e t r o i t

P H I LIP J . WARNER, N e w Y o r k

P H I LIP J . WARNER, N e w Y o r k

MA SO N S MI TH ,

J . BR O O K S H E C K E R T, C o l u m b u s

W.

C L I N TO N

Chicago

BE N N E TT ,

Bo s t o n

W I L L I A M J . C A R TE R , A t l a n t a

COMMITTEE ON MEMBERSHIP

PERMANENT FUND COMMITTEE
P H ILIP J . WARNER, N e w Y o r k ,

Z.

BRONNER, B r i d g e p o r t ,

Chairman
NELSON J . BO W NE , M i d - H u d s o n

Chairman,
F.

WILLIA M

S TA N L E Y

MA RS H, P i t t s b u r g h

WILLIA M

G.

H.

T.

BR UN O T, R i c h m o n d

FORD, J a c k s o n

MA RTIN A . MOO RE, N e w a r k

HERBERT

C H A R L E S H . TO W N S , B r o o k l y n

L E R O Y WARDWELL, S o u t h e r n M a i n e

T.

MC AN LY, C le v e l a n d

J . BR O O K S H E C K E R T, C o l u m b u s

COMMITTEE ON PUBLIC RELATIONS
NOM INATING COMMITTEE
R A Y M O N D D . S TO W E L L ,
HER MA N A . PA P EN FO TH , H a r t f o r d ,

Mohawk

Chairman
CARL DANNENFELSER, F o r t W o r t h
GEO RG E

T.

EW ELL, H a m p t o n

Roads

MILLS A . MA C Q UEEN , B i n g h a m t o n
HA R OLD K . S IN EX , I n d i a n a p o l i s

Valley ,

Chairman
J O H N J . CH A ND L ER , C h i c a g o
BE N R . COLLINS, S a n A n t o n i o
N . J . LITH ER LA N D , Eva n s ville
WAYNE B. W AGAR , S a g i n a w V a l l e y
JOSEPH N . WH ITE, P i t t s b u r g h

COMMITTEE ON CHAPTERS
NORMAN H .

S.

V I N C E N T, B o s t o n ,

Chairman
JOHN

H.

R.

F R O W N F E L TE R , C l e v e l a n d

S.

MILTO N

BUR N S ,

Houston

H UD D E R S , B r o o k l y n

COMMITTEE ON PUBLICATIONS
HA R OLD E . R O W L E s , R o c h e s t e r ,

Chairman
P.

M . Chiu mina tto,
Northern

WI L LA R D H . M O Y E R , L e h i g h V a l l e y
WILLIS

W.

SHENK, La n c as t e r

LA UR E N C E E . S K E E S , P i e d m o n t
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Wisconsin,

JAMES B . F E N N ER , To le d o
HENR Y

F.

GUNTHER , Kan s as City
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DO UGLA S
ALBERT

C. H I G G I N B O T H A M , S a b i n e
E. M O B O U C K , F a l l R i v e r

CHARLES F . S W A N S O N , W i l li a m s p o r t
MYR O N

W. W H I T B E C K ,

Albany

F R A N K L I N C. H I L L , A t l a n t a
T. R. H o S I C K , P i e d m o n t
E. W. K E L L E Y , K a n s a s C i t y
MO R R I S K L E I N ,

Hartford

N O R M A N A . LI L GA , B u f f a l o

M. R .

COMMITTEE ON TROPHIES
AND AWARDS

O D E R M A TT, F a l l R i v e r

FR ANK

Z. O L E S ,

Ba lt im o r e

JOSEPH PEL EJ, N e w Y o r k

A R TH UR H . S M I T H , T w i n C i t i e s ,

Chairman
D. D E A N BA R B O R , Y o r k
H A R R Y R. B R O W N , W a b a s h V a l l e y
O L I V E R J. E D W A R D S , B i r m i n g h a m
C H A R L E S J. E G G E M A N , N e w Y o r k
E A R L C. R I C K E R D S , B a l t i m o r e

R O B E R T C. P E R R Y , E l m i r a A r e a
D. P.S W E E T S E R , N e w Y o r k
P A U L C. T A Y L O R , N e w O r l e a n s
GEOR GE J . WAC HHOLz, T w i n C ities

W. J .

WEMPLE, Peoria

MA UR IC E

W. W H I T E ,

Yo u n g s to w n

COMMITTEE ON EDUCATION
COMMITTEE ON LYBRAND AWARDS
JESSE

G.

KLINE, P h il a d e lp h ia ,

Chairman
W. M. B E C H L E R , A k r o n
C. M. F I N N E Y , O r l a n d o ,

Fla.

NICHOLAS

ST.

P E TE R , N e w a r k ,

Chairman
W. D E X T E R , W a t e r l o o
V E R N E D. H A N N A , D e t r o i t
R O B E R T W. K I N G , W a s h i n g t o n
L E O N A R D D . RICCIO,N e w H a m p s h i r e
A R T H U R R. W I L E Y , S p r i n g f i e l d
HO W A R D

COMM ITTEE ON RESEARCH
CHARLES

H. G L E A S O N ,

Jamestown,

Chairman

CONFERENCE COMMITTEE
R O B E R T E . D E R BY ,

OLI VER R . A L T U M , I n d i a n a p o l i s
STER L IN G

EDWARD

K. A T K I N S O N ,

Y. B A R N H A R T ,

Los A n g e l e s ,
Chairman

CA R L DA N N EN F ELS ER , F o r t W o r t h
Philadelphia

J. R E X

Birm in gh am

CARL F. HAHN, S a n Die go

C. M. B E N S O N , K a l a m a z o o
T. W. BO N N E V I E R , C h i c a g o
D A V I D S. B R I G H A M , C i n c i n n a t i
S T E W A R T C. B R O W N , M i l w a u k e e

FLEMIN G, D e n v e r

WILLIA M

H. H O L M , P o r t l a n d
B. K N O T T , S a n F r a n c i s c o
H. L E S L I E R O G E R S , Los A n g e l e s

RALPH

E UG E N E E . BUR K S , Tr i - C i t i e s
ER N E S T A . CA RLSO N, N e w a r k
NO R MA N A . LO AN ,

Mo R ITz

Northern
KENNETH

S. D .

L. D E N H A R D ,

Wisco nsin

Sy racuse

FLINN, C h ic ag o

S TA N L E Y E . FO R D , T o l e d o
HARRY

C. G R E E N E , Los A n g e l e s

GEOR GE A . H E W I T T , P h i l a d e l p h i a
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TECHNICAL PROGRAM COMMITTEE

E. P A P E ,

San Franc isco,

Chairman
L. G R O U T , S e a t t l e
D O N A L D J. G U T H , D e s M o i n e s
R A Y M O N D O. H I L L , Los A n g e l e s
R A Y M O N D H. S P E A R , P o r t l a n d
J. K I E R N A N W H I T E , D a l l a s
MILTO N

N.A.C.A. BULLETIN

A U D I T O R S ' REPORT
To the Members of the
National Association of Cost Accountants:
In our opinion, the accompanying financial statements
(pages 444, 445) present fairly the position of the NATIONAL HEADQUARTERS OF NATIONAL ASSOCIATION OF COST ACCOUNTANTS at June 30,
1953 and its income, expenses and changes in permanent
fund for the year then ended, on a bases consistent with
that of the preceding year. Our examination of these
statements was made in accordance with generally accepted auditing standards, and accordingly included
such tests of the accounting records (which are maintained substantially on a cash basis) and such other
auditing procedures as we considered necessary in the
circumstances.

LYBRAND, ROSS BROS. & MONTGOMERY
New York, N. Y.
September 25, 1953.
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N A T I O N A L HEADQ UART ERS OF
NA T I O N A L ASS O C I A T I O N OF COST AC CO UN T A NT S
BALANCE SHEET, JUNE 30, 1953
unuuununuunuuuuuuumuwnnnnnnuunmm� mnmmuuuunnnunnnuunumuuwnumunnununuuuuuunnuunuuununuuumuunmoumnuunnuunuunuunuuuuuunuauuuunmi

ASSETS:
Curr ent operating f und assets:

Cash ............................................................... ...............................

$

Accounts receivable and deposits ............. ...............................

34,050
2,394

Prepaid expenses ......................................... ...............................
Furniture, library and publications (at nominal amounts).,....

879
3 $

37,326

Permanent fund assets:
Investments (bonds) at amortized cost:
U.S. Treasury (market value $337, 243 ) ............................

$ 352,137

U. S. Savings Series G (maturity value $565,000) ............
Public utility (market value $194,833) ............................
Industrial (market value $110,064) ... ...............................
Other (market value $47,250) ........... ...............................

565,000
201,370
112,798
49,750

Total ............................................... ............................... $1,281,055
Cash ............................................................... ...............................
77,728

1,358,783
$1,396,109

LIABILITIES AND FUND BALANCE:
Cur rent operat ing fund liabilities:
Accounts payable and accrued expense ... ...............................
Members' dues received in advance ......... ...............................

Allowances due to chapters ....................... ...............................
Permanent fund balance, per statement att ached ..........................

$

31,113
4.498

1,715 $

37,326

1,358,783
$1,396,109

Nofe —The accounts of the National Headquarters are maintained substantially on a
cash basis. Expenses payable for the annual cost conference held in June and
sundry related balances receivable are included in hhe financial statements. Members' dues receivable approximating $14,300 and interest accrued on investments
approximating $8,000 are not included; these items at June 30, 1952 were
$13,600 and $7,400, respectively.
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NAT I ONAL HEADQ UART ERS O F
NAT I O NAL ASSO CI AT I O N OF COST ACCO UN T ANT S
Statement of Current Operating Fund
Income and Expenses
Year Ended June 30, 1953

Income:
Membership dues .. ...............................

$ 626,730

Expenses:
Allowances to chapters:
Operating allowances ............................. ............................... $189,132
Initial allowances to new chapters ....... ...............................
500

Salaries .............................................................. ...............................
Printing, postage and supplies, less receipts from sale of
publications, etc., $5, 047 ....................... ...............................
Space (rent and related expenses) ............. ...............................
Travel ................................................................. ...............................
Meetings ........................................................... ...............................
Equipment ....................................................... ...............................
Fiscalagent fee ............................................... ...............................
Auditfee ........................................................... ...............................
Otherexpenses ................................................. ...............................
Excess of income over expenses (transferred to permanent
fund pursuant to resolution of Board of Directors)

189,632
189,120
1 1 1,303
29,924
26,053
16,609
5,759
2,321
2,000
16,913

589,634

$

37,096

Statement of Permanent Fund
Year Ended June 30, 1953
Balance, beginning of year ................................... ...............................
Interest on investments ........................................... ...............................
Members' initiation fees ......................................... ...............................
Amount transferred from current operating fund, as above ............
Return of unexpended balance of 1950 -51 appropriation for
special project ................................................. ...............................

$1,233,628
30,512
54,485
37,096

Balance, and of year ............................... ...............................

$1,358,783

3,062

See note to balance sheet.
N O V E M B E R , 19 5 3
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NATIONAL ASSOCIATION OF COST ACCOUNTANTS
Expenses of the National Headquarters
for the Fiscal Year 1952 -1953
Classified by Activities
III III
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Amount
Chapters

Per Cent
of Total

$230,081

39.0

95,827

16.3

32,399

5.5

19,083

3.2

36,149

6.1

57,746

9.8

118,349

20.1

$589,634

100.0

(Including allowances to chapters, salaries and
travel expenses in connection with visits to
chapters, chapter officers' forums, chapter printing and supplies, and cost of printing Th e
Chapter Director.)
Publications
(Including salaries of editorial staff, cost of
printing N. A. C. A. Bulletin and Annual Proceedings, and cost of mailing publications.)
Research
(Including cost of research salaries, travel,
meetings of Research Committee and research
reports.)
Conferences
(Including cost of national and regional conferences and conference travel)
Membership
(Including salaries of supervisory and clerical
staff concerned with membership records, correspondence and accounts, and of membership
printing and supplies.)
Administration
(Including salaries of administrative personnel,
and costs incident to meetings of the National
Board, Executive Committee and other committees.)
General Office
(Including cost of general office salaries, office
space, other printing, postage and supplies, and
of other activities not separately classified.
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C H AP T E R T R EAS UR I E S O F
NATIONAL ASSOCIATION OF COST ACCOUNTANTS
Summary of Transactions and Funds
Year Ended' June 30, 1953
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Balances, beginning of year ............................... ...............................
Allowances from National Headquarters:
Operating allowances ................................. ...............................
Initial allowances to new chapters ............. ...............................

nuuuuuuunni
$111,635

$189.132
500

Miscellaneous receipts ....................................... ...............................

189,632
51,886

Deduct— Disbursements ............................... ...............................

$353,153
223,512

Balances, and of year ........................................... ...............................

$129,641

Composition of Funds at End of Year
Cash ....................................................................... ...............................
U. S. Sayings Bonds ............................................... ...............................
Allowances due from National Headquarters ... ...............................

$119,443
8,483
1,715
$129,641

NOVEMBER, 1953
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OPERATING ALLOWANCES TO CHAPTERS FOR THE YEAR ENDED JUNE 30, 1953 AND CASH
AND U. S. SAVINGS BONDS IN CHAPTER TREASURIES AT THAT DATE

n

z

Chapters

C

z

y

h
h
th

AKRON ... ...............................
ALBANY . ...............................
ANNISTON ............................
ATLANTA ..............................
BALTIMORE ..........................
BANGOR ..............................
BATON ROUGE ..................
BINGHAMTON ....................
BIRMINGHAM ....................
BOSTON . ...............................
BRIDGEPORT ........................
BROOKLYN ..........................
BUFFALO ..............................
CALUMET ..............................
CEDAR RAPIDS ....................
CHARLOTTE ........................
CHATTAHOOCHEE VALLEY
CHATTANOOGA ................
CHICAGO ............................
CINCINNATI ......... ..............
CLEVELAND ..........................
COLUMBIA ..........................
COLUMBUS ........... . .............
CUBA ....... ...............................
DALLAS ... ...............................
DAYTON . ...............................
DENVER ... ...............................

Operating
Allowanc es
to Chapters
1,829.30
1,417.13
915.31
1,726.23
2,212.65
888.36
1,088.78
1,258.95
1,996.28
4,125.22
1,747.57
1,640.98
2,427.37
1,082.40
1,294.81
1,103.63
834.35
1,202.74
4,654.10
1,948.54
3,241.04
931.92
2,000.68
1,020.69
1,688.94
2,578.07
1,621.51

Cash and U. S.
Savings Bonds
in Chapter Treasuries
$

4.
.1
00

269.75
775.36
54.91
1,207.89
2,750.59
926.05
553.88
770.15
1,870.11
4,821.87
241.63
720.28
803.05
86.49
874.71
1,342.18
301.82
1,392.69
4,622.59 (2)
2,017.37
1,620.75
389.28 (1)
790.12
345.51
498.87
2,993.64
358.52

Chapters
MID - HUDSON ......................
MILWAUKEE ........................
MOBILE ... ...............................
MOHAW K VALLEY ............
MUSKEGON ..........................
NASHVILLE ..........................
NEW HAMPSHIRE ..............
NEW HAVEN ........................
NEW ORLEANS ..................
NEW YORK ..........................
NEWARK ..............................
NORTH ALABAMA ............
NORTHERN WISCONSIN..
NORW ICH ............................
OAKLAND -EAST BAY ........
O MAHA ................................
PATERSON ............................
PEORIA ... ...............................
PHILADELPHIA ....................
PIEDMONT ............................
PITTSBURGH ........................
PORTLAND ............................
PROVIDENCE ........................
READING ..............................
RICHMOND ..........................
ROCHESTER ..........................
ROCKFORD ..........................

Operating
Allowances
to Chapters
1,302.84
2,882.22
461.12
1,194.82
1,030.48
990.00
1,095.71
1,614.25
1,468.50
6,846.07
3,161.73
777.81
1,403.60
1,130.47
872.52
1,068.32
1,717.32
1,810.71
4,883.56
1,129.81
3,479.96
1,265.11
1,572.89
1,487.20
1,389.41
1,853.61
1,739.32

Cash and U. S.
Savings Bonds
in Chapter Treasuries
921.68
5,719.37
503.92
562.32
313.93
435.30
614.80
3,357.00
191.90
5,660.18
2,036.00
718.39
1,243.41
1,000.66
494.70
456.14
586.40
1,374.71
1,590.16
686.62
4,423.63
915.25
913.98
862.44
1,707.52
1,395.86
1,258.64

(1)

(1)

(1)
(1)

(1)

846.56
1,272.48
1,077.67

889.12
753.12
186.03
414.29
603.88
393.15
1,246.02
712.46 (2)
998.03
2,340.57 (1)
243.55
738.89 (1)
486.70
1,095.91
291.89
1,967.66
218.47
292.35
987.30
5,289.37
598.91
198.55
674.62
1,058.99

SABINE ........... .......................
S A G I N A W VALLEY ............
ST. LO UIS ..............................
SALT LAKE CITY ....................
SA N A N T O N I O ....................
SAN D IEG O ..........................
SAN FR AN C ISC O ..............
S A N G A MO N VALLEY ........
SC RAN T O N ...._.....................
. ...............................
SHREVEPORT ........................
SOUT H BEND ......................
SOUT HERN MA I N E ............
SPRINGFIELD ......................
SYRACUSE ............................
TOLEDO . ...............................
TRENTON ..............................
TRI- CITIES ............................
TULSA ..... ...............................
T W IN CITIES ........................
W ABASH VALLEY ................
W A SH I N G T O N ....................
W ATERBURY ........................
W AT ERLOO ..........................
W I C H IT A ..............................
W ILLIAMSPO RT ..................
WORCESTER ........................
YORK ....... ...............................
YO U N G ST O W N ................

Tofals

841.28
1,002.76
3,072.19
1,074.26
1,097.03
1,225.51
2,183.61
1,155.22
1,039.61
911.46
1,039.39
1,216.82
1,204.50
1,956.90
1,757.58
1,998.04
716.65
1,471.91
1,147.30
2,696.43
894.30
1,820.39
1,240.47
1,065.79
1,288.87
1,118.48
1,491.82
1,562.33
1,583.01

$189, 132. 35

(1) Includes Cash in Transit
(2) Includes U. S. W ar and Savings Bonds

833.10
291.98
734.30
291.95
560.64
869.62
1,941.58 (2)
1,294.38
337.76
503.46
654.68
770.10
452.55
572.48
381.59
1,895.11 (1
437.92
817.38
369.55
1,968.60
597.62
1,073.12
477.70
296.08
871.67
829.94
1,733.44
443.98 (1
368.89
$127, 926. 34

)

1,620.72
1,804.78
222.12
1,215.51
1,026.75
1,147.67
254.82
942.45
985.55 (2)

)

u

e

1,513.16
5,590.20
153.01
1,209.89
1,176.23
1,198.45
1,207.14
1,600.17
1,137.51
1,205.05
1,454.20
1,262.14
959.09
1,019.04
961.84
2,109.91
864.49
2,090.77
2,294.16
976.47
1,086.58
1,200.43
1,854.38
851.51
2,198.24
1,350.91
1,395.90
1,606.99
3,709.86
1,717.10

SEATTLE

DES MO IN ES .......................
DETROIT ...............................
C
txy EAST TENNESSEE ................
ELMIRA AREA ......................
ERIE
...........................
EVANSVILLE ..........................
ti
FALL RIVER ............ .............
FORT W AYN E ......................
FORT W O RT H ....................
FOX RIVER VALLEY ............
G R AN D RAPIDS ..................
GREENW ICH- ST AMFORD ..
HAGER ST OW N ...................
H A MPT O N ROADS ............
HARRISBURG ......................
HART FORD ..........................
H A W A I I . ...............................
H O U ST O N ............................
IN D IAN APO LIS ....................
J AC KSO N ..............................
JAMEST O W N ......................
K A L A MA Z O O ......................
KANSAS CIT Y ......................
KNO XVILLE .........................
LANCAST ER ..........................
LA N S IN G ..............................
LEH IG H VALLEY ................
LO N G ISLAND ....................
LOS ANGELES ....................
LOUISVILLE .........................
MASSACHUSET T S
N O . SHORE ......................
a
MEMPH IS ..............................
MER R I MAC K VALLEY ........
?
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NATIONAL ASSOCIATION OF COST ACCOUNTANTS
Comparative Balance Sheets, Years Ending 1950 - 1953

ASSETS

Accounts receivable and deposits ........................

2,394

Prepaid expenses ..................... ...............................

879

Furniture, library and publications ......................

3

Total current operating fund assets ................

$

37,326

June 30
1950

June 30
1951

3,919

2,536

3

3

25,845

$

50,227

$

45,178

$

34,050

$

Cash ........................................... ...............................

June 30
1952

June 30
1953

Cu rrent o p erat i ng f u nd asset s:

3,513
619

$

49,100

$

52,766

3
$

29,980

Per m anent f und assets:
Marketable bonds:
United States Government . ...............................

$ 917,137

$ 917,193

$ 945,149

$ 890,205

Public Utilities ..................... ...............................

201,370

176,301

85,051

83,478

Industrial ............................... ...............................

112,798

37,932

13,060

13,063

49 750

49 750

Total ............................... ...............................

$1,281,055

$1,181,176

$1,043,260

Uninvested cash ................... ...............................

77,728

52,452

94,131

68,393

$1,358,783

$1,233,628

$1,137,391

$1,055,139

$1,396,109

$1,282,728

$1,190,157

$1,085,119

June 30
1951

June 30

..................................... ...............................

Total permanent fund assets .....................
Total Assets ............. ...............................

986,746

$

Other

Members' dues received in advance ....................

June 30

1953

1952

31,113

43,511
3,947

4,498

37,461

1950
$

June 30

$

3,451

Appr opr iat ion for special project ........................

24,581
3,550

10,000

-

Accounts payable and accrued liabilities..........

$

C u rren t o p erat i n g f u nd li ab il it ies:

$

LIABILITIES AND FUNDS

1,849

Total current operating fund liabilities....

37,326

49,100

52,766

29,980

$

1,854
$

1,632
$

1,715
$

Allowances due chapters ......... ...............................

$1,358,783

$1,233,628

$1,137,391

$1,055,139

Funds....... ..............

$1,396,109

$1,282,728

$1,190,157

$1,085,119

Total Liabilities

4 5O

and

Per m a nent fund balances . . . . . . . . . . . . . . . . . .
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NATIONAL ASSOCIATION OF COST ACCOUNTANTS
Comparative Statement of Current Operating Fund
Income and Expenses
1949 - 50 to 1952 - 53

1952-53

1951 - 52

1950-51

1949-50

$ 626,730

$ 576,185

$ 537,277

$ 506,612

Income:
Membership dues ..................... ...............................
Interest on current fund investments ....................
Total Income ................. ...............................

188
$ 626,730

$ 576,185

$ 537,277

$ 506,800

189,632
189,120
111,303
16,609
29,924
26,053

177,594
173,141

165,693
163,475
104,880
13,596

141,346
161,718

Salaries ...................................... ...............................
Printing, postage and supplies ..............................
Meetings ................................... ...............................
Space (rent and related expense ) ........................

Exc es s of In c om e O ver Expense ...........................

$

$

120,927
18,173
29,843
18,559

96,894
21,143
26,273

5,759

1,771

29,972
18,397
3,624

2,000
19,234

2,000
18,183

2,000
15,660

2,000
14,161

$ 589,634

$ 560,191

$ 517,297

$ 491,576

$

$

$

$

Travel ......................................... ...............................
Equipment ................................. ...............................
Moving expense in excess of prior year
appropriation ......................... ...............................
Audi t f ee ................................... ...............................
Other expenses ....................... ...............................
Total Expenses ............. ...................:...........

$

Allowances to chapters ............. ...............................

$

Expenses:

15,360
11,658
1,023

37,096

15,994

19,980

15,224

Comparative Statements of Permanent Fund
1949 - 50 to 1952 - 53
1951 -52

1950 -51

$1,137,391

$1,055,139

30,512
54,485

27,493
52,750
15,994

25,907
46,365
19,980

37,096

1949 -50
975,427
22,968
41,520
15,224

.

Member initiation fees................. ...............................
Amounts transferred from current operating fund
Return of unexpended balance of 1950 -51
appropriation ............................. ...............................
Less: Appr opri ated for special project ...................

1952 -53
$1,233,628

$

Balance, beginning of year ......... ...............................
Permanent Fund income collected ............................

10,000)
-

(

-

3,062

Balance, end of year ..................... ...............................

$1,358,783

$1,233,628

$1,137,391

$1,055,139

Number of chapters, end of year ..............................
Number of members, end of year ............................

116
34,499

113
31,848

108
29,719

105
28,535

N O V E M B E R , 1953
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CHAPTER TREASURIES OF
NATIONAL ASSOCIATION OF COST ACCOUNTANTS
Comparative Statement of Transactions and Funds
1949 - 50 to 1952 - 53
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1952-53
Balance, beginning of year ... ............................... $111,635
Allowances from National Headquarters:
Operating allowances ......... ...............................
189,132

1951 -52

195 0- 51

1949 - 50

$ 99,823

$ 91,785

$ 91,462

177,194

165,293

141,146

Initial allowances ................. ...............................
Miscellaneous receipts ........... ...............................

500
51,886

400
43,672

400
33,484

200
38,635

Total ........................... ...............................
Disbursements ......... ...............................

$353,153

$321,089

$290,962

$271,443

123,512

209,454

191,139

179,658

Balance, and of year ............... ...............................

$129,641

$111,635

$ 99,823

$ 91,785

Deduct:

Composition of Funds at End of Year
Cash ............................... .. ...... . .............. . ... .............
U. S. Savings bonds ................. ...............................
Allowances due from National Headquarters....

452

$119,443

$104,531

$ 93,583

$ 87,076

8,483

5,472

4,386

1,715

1,632

1,854

2,859
1,850

$129,641

$111,635

$ 99,823

$ 91,785

P� .A .C.A . B U L L E T I N

NAT I ONAL ASSOCI ATI O N OF COST ACCO UNTANTS

Comparative Statement of Expenses Classified by Activities
1952 - 53 Compared with two Prior Years
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1952- 63

1951 - 52

1950 -51
Amount

11111111111111111111111111111111111111111111[11111HII]I11111111111111111111111111111111111111111II111111111111IL

Per C en t

Amount

Per Cent

Amount

Per Cent

Chapters ......... ............................... $204,668
Publications —Net of Sales..........
91,706
29,313
Research ......... ...............................
7,408
Conferences . ...............................
32,109
Membership ... ...............................
49,450
Administration ..............................
102,643
General Office ............................

39.6

$118,560

39.0

$230,081

39.0

17.7
5.7

106,961
30,663

19.1
5.5

95,827
32,399

16.3
5.5

1.4
6.2

1.8
5.5

19,083
36,149

9.6
19.8

10,189
30,784
55,569
107,465

9.9
19.2

57,746
118,349

3.2
6.1
9.8
20.1

$517,297

100.0

$560,191

100.0

$589,634

100.0

NOVEMBER, 1953
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