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FOREWORD
The document you are about to read is a blueprint for future action. It is
the result of three years' work by the Long -Range Objectives Committee,
the members of which are listed elsewhere in this report. Every member
of NAA concerned with the future of this Association, and with his own
future in the field of Management Accounting, will realize after reading
it the considerable potential for growth in excellence that exists for the
Association as well as for its individual members.
You should recognize, however, that this report is a statement of long range objectives that will serve as a beginning of more detailed planning
for the future on the part of the various committees involved. Each of
the recommendations set forth in the report will have to be considered
by the Executive Committee and the National Board of Directors as they
are more completely developed toward implementation, and acted on
individually.
Further, we cannot expect that all who read this report will be unanimous in their reaction to it. Unity in a political or academic sense is too
often a path to do- nothingness. But we do hope for a unity of purpose —
the continued growth of NAA and a greater, and more meaningful, program of service to our members all over the world.
At the National Board of Directors' meeting on June 18, 1968, in
New Orleans, La., the following resolutions relating to this report were
presented and acted upon affirmatively:
1. RESOLVED that the report of the Long -Range Objectives Committee be accepted, recognizing that it is a statement of long -range objectives
and that each of the recommendations will have to be considered by the
Executive Committee and National Board at subsequent meetings.
2. RESOLVED that the By -Laws be revised effective as of July 1, 1969,
to provide for the following standing committees listed in Section X.
Continuing Education
Research Planning
Publications
Membership
New Chapter Formation

Chapter Operations
Public Relations
Finance
Planning
I. Wayne Keller, Chairman
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SECTION I
INTRODUCTION AND BACKG .OUND
Purpose of the Committee
In requesting approval from the Executive Committee at its meeting
on August 26 -27, 1965, to appoint this committee, President J. L. Brumit
stated:
"A special committee on Long -Range Objectives is proposed to:
1. Consider the economic, social, governmental, and technical
changes expected to take place in the next five and 10 years
which will affect the nature and character of the role and
responsibilities of the management accountant.
2. Consider the implications of such changes on the mission
and role of the National Association of Accountants,
recommending to the Executive Committee and National
Board steps required to adopt Association goals, services,
and organization to them."
This statement has guided this committee in its work.
In this report we arc including:
1. Recommendations of this committee which have already
been approved by the Executive Committee and National
Board. This is done so that all of our recommendations
will be recorded in one final report.
2. Additional recommendations proposed for approval by the
Executive Committee and National Board.
3. Comments and suggestions intended to guide the officers,
directors, committees and staff in the operation of the
Association and in further furture planning.
_
Implementation
We wish to emphasize that the recommendations made in subsequent
sections of this report are long-range objectives. It would be neither
practicable nor possible to implement them in the next year, or even in
a couple of years.
However, adoption of these recommendations without taking steps
immediately to assure their implementation in the years ahead would be
fruitless. Therefore, in the section on committees we are recommending
a Planning Committee. One of the responsibilities of this committee
would be to see that all approved long -range objectives are being followed
continuously to the end that they will be reached in the future. Also,
each of the other committees should use this report to give direction and
cohesiveness to its current decisions.
Committee Procedure
The Committee met 10 times for a total of 17 days over a three -year
period.
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In addition to these meetings, some members met informally and
discussed various facets of the program on the occasion of other Association meetings.
In preparation for our meetings we used much published material,
including Profile of the Profession: 1975 and The CPA Plans for the
Future, published by the American Institute of Certified Public Accountants, and the series of six issues of Kaiser Aluminum News, exploring the kind of world man is expected to live in during the next 20
years.
Our first meeting was devoted exclusively to appraising the future on
the basis of this published material. During this meeting we decided
that the pace of change was such that we had to think of the year 2000
rather than the next five or ten years. It was our conclusion that if we
didn't take a really long -range look our recommendations would be out
of date before they were presented. The fact that our work has taken
over three years indicates the validity of this decision.
Prior to the second meeting of the Committee, tentative statements
of objectives were considered. It was agreed that these basically covered
all areas of Association activities and operations that we wanted to
examine. Subsequent meetings were devoted to consideration of each
of the tentatively stated objectives.
Membership Profile
Very early in our deliberations questions were raised as to the composition of the membership of the Association. Information in the
national office was inadequate to provide answers. It showed only the
age, education, position, etc., of a member at the time he joined the
Association. We concluded that we could not recommend objectives for
service to members if we didn't know their current status and responsibilities.
To obtain such data, approval of the Executive Committee was secured
to engage a professional organization to make a survey of the membership. Oliver Quayle & Company were engaged. Their report, "A Survey
of the National Association of Accountants Membership and Their
Attitudes Toward the Association" was received in June, 1967. It was
of great value to this Committee in indicating the direction and scope
of our recommendations. It should also provide guidance to other Association committees for their current decisions. Reference will be made
to the Quayle study in other sections of this report.
Appreciation
We wish to express our appreciation to all divisions of the national
staff for their valued assistance to the Committee in the completion of
this report.
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SECTION II
EDUCATION
The first Association activity considered by this Committee was
education. This was deemed to be so important that our recommendations should not be delayed until the completion of our work.
Therefore, our recommendations for the long -range educational objectives of the Association were finalized and presented to the Executive
Committee and National Board at their meetings in June, 1967. These
were approved and are included below as a matter of record.
As a result of this report, the Executive Committee authorized the
development of a film strip to use in communicating this program to the
members. This film strip has been developed by staff and is available for
use in the promotion of the Long- Rrange Objectives Program.
The report of our Committee on educational activities of the Association follows:
Basic Philosophy
The Committee recommends that, in accordance with the purpose
of the Association as an educational organization, there be a continuing
plan for the expansion and intensification of the Association's education
program.
The plan shall be oriented to meet the needs of the membership for
their personal and professional development and for the improvement
of their socio- economic, business and accounting expertise; and further,
to serve the economic community through this program.
It shall provide education for varying levels of individual responsibility
and be offered through chapter, regional and national programs. It
shall emphasize cooperation with educators, with educational institutions
and with other associations.
Education at the Chapter Level
1. GENERAL
The chapters individually and in groups (See Education at the
Regional Level) provide the most effective means of reaching the membership at the local level. Therefore, there shall be a continuing expansion
and intensification of the chapter educational activities and of the
quality of such activities. These shall be structured to meet the specific
needs of each chapter, giving consideration to factors such as its size,
geographical location and type of businesses represented by its membership. In implementing this objective consideration shall be given to
securing more emphasis on chapter educational activity by appropriate
modification of chapter incentives.
2. COOPERATION WITH COMMUNITY EDUCATIONAL
INSTITUTIONS
Chapters shall promote the offering of courses in our fields of interest
AUGUST 1968

in cono-ounity educational institutions. Such courses would be structured
to provide technical training for our members and others who have
not had the opportunity for education in these areas. Such courses should
be taught by professionally qualified personnel with fees charged so as
to make the courses self- supporting.
3. EDUCATION FOR SPECIFIC GROUPS
'rhe larger chapters shall conduct educational programs structured
for the different needs and interests of groups within the chapters. Chapter
incentives shall be modified in consideration of this intent.
4. COORDINATION WITH OTHER EDUCATIONAL
ACTIVITIES OF THE ASSOCIATION
Chapters shall, when possible, conduct certain courses which are
related to or are a part of the Continuing Education Program of the
Association. Such courses shall require approval by the national office of
the person who conducts them. To this end a tie-in with a local accredited
college will be considered to be highly desirable. Fees shall be charged
but at a reduced level from that charged for courses conducted only by
the national office.

will

5. ASSISTANCE FROM THE NATIONAL OFFICE
a. The national office shall develop a library of material for chapter
use in educational programs, particularly in member participation
meetings. This material shall include outlines, case studies, skits,
slides, films and other visual aids. It shall be based on the latest
developments evolving from other educational activities and from
the research of the Association. It shall center on specifics and
methodology which
implement the practical application of
the "broader- brush" courses taught in the colleges and in the continuing education program of the Association.
b. National shall influence the development of the chapter technical
meetings by recommending topics for well- rounded programs
adapted to the specific needs of a chapter.
c. National shall conduct seminars for National Directors to train
them in assisting chapters in their educational activities; and shall
provide specialized staff guidance in chapter educational activities
apart from the staff functions relative to chapter operation.
6. COMMUNICATION OF THE EDUCATIONAL PROGRAM
TO MEMBERS
The chapters have a responsibility for communicating all of the
Association's educational objectives and programs to the members. This
shall be accomplished by periodic presentations and discussions at chapter meetings. The national office shall develop these presentations. Chapter incentives shall be used so as to secure maximum attendance of members and guests at these meetings.
MANAGEMENT ACCOUNTING

Education at the Regional Level
The needs and interests of special groups cannot always be served at
the chapter level. Therefore chapters shall be encouraged to join with
others in their geographical area in joint educational and conference
activities at the chapter and at the national levels, and serve as a bridge
between these two levels. Presentations shall be tailored to the specific
needs of the area.
In making this recommendation, the Long -Range Objectives Committee is not speaking of "regional conferences" which are smaller versions of a "national conference." The committee recognizes that such
"regional conferences" serve technical and fellowship purposes and they
should be encouraged.
Education at the International Level
1. GENERAL
The expansion and intensification of the Association's Education
Program shall encompass the annual conferences, the formal courses of
the continuing education program (complemented by those at the chapter
and regional levels), and the appropriate recognition of the attainment of
standards of socio- economic, business and accounting expertise as established through procedures instituted by the Association.
2. ANNUAL CONFERENCES
a. The committee recognizes the continuing excellence of the annual
conference technical programs. It recommends that these be continued with the program emphasis on the latest developments in
our fields of interest.
b. Consistent with the international scope of the Association, the
annual conference shall be designated as the "International"
rather than as the "National" Conference.
c. The program of each International Conference shall include at
least one speaker from outside the United States.
d. The entire education program of the Association shall be presented and promoted at each International Conference.
3. CONTINUING EDUCATION PROGRAM
a. The Continuing Education Program is the keystone of the Association's educational activities. It shall be continued and expanded
with a range of subjects which will extend into the entire field of
business education. Its objective should be to provide the business education required by our members to reach the chief executive level in their companies.
b. The CEP shall offer two levels of courses:
(i) short seminars and workshops such as those which now
constitute the program, and
(ii) courses of weeks or months duration. The latter shall be
AUGUST 1968
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instituted gradually based on pilot studies which shall be
started immediately.
c. Because of the need for the most modern instructional aids and
facilities, the committee believes that the CEP will and should
gravitate to the campuses of easily accessible colleges and universities. For the longer courses —weeks or months —this is essential. While the development of the CEP may ultimately lead
to the establishment of one or more of the Association's own
permanent educational centers, the committee does not believe
these are in the foreseeable future. We do recommend that in
future plans for the national office, provision be made for at least
one classroom. It should be equipped with the most modern instructional aids and facilities. It would be used to test material
developed for the various educational programs, to demonstrate
the use of such material, and possibly for the occasional conduct
of certain selected courses.
The use of the facilities of accredited colleges and universities
shall be on a commitment basis for a period of years to encourage the maximum cooperation and participation of their faculties
and administrations. The attitude shall be developed that these
activities of the Association are a part of the programs of the
participating educational institutions. This is essential for maximum effectiveness and the Association should not attempt simply
to rent space and facilities on the campuses.
A task force shall be appointed immediately to study and make
recommendations as to the most practical and effective tie -up of
the CEP with accredited colleges and universities.
d. Instruction for the CEP shall be by the best personnel available.
There shall be an established schedule of adequate fees for professional instructors and of honorariums for non - professional instructors and discussion leaders. In all cases the Association shall
pay out -of- pocket expenses. Fees, honorariums and expenses shall
not be on an "if requested" basis.
It shall be the objective to move away from volunteer instructors
and discussion leaders and to avoid selecting retirees for these
assignments.
e. The staff of the Association shall be expanded in numbers and
qualification as required to develop and operate an expanding
CEP.
f.
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The promotion of the CEP shall be intensified under the guidance
of highly qualified personnel, either employees of the Association
or consultants.
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RECOGNITION OF EDUCAT IONAL AT TAINMENT
a. There shall be appropriate recognition of the attainment of competency in each subject covered by a course of the Association.
This shall be predicated upon the satisfactory completion of a
written examination for each course. These examinations shall be
developed by the Association and given under its supervision at
such times and places as are deemed appropriate.
A prerequisite for sitting for an examination shall be the completion of a course offered by the Association or its equivalent
as offered by an accredited college or university.
b. The Association shall develop and administer comprehensive examinations in the field of business education. Upon the successful
completion of such an examination, the candidate shall be
awarded an appropriate title, for example, the title of "Fellow of
the Association."
Qualification to sit for the comprehensive examination shall be
(a ) the successful completion of examinations in a number of
required and elective courses as established by the Association
from time to time and also (b) a determined number of years of
business and /or college level teaching experience. Under no circumstances shall experience be the sole basis upon which the
title is awarded.
c. A Credentials Committee shall be appointed which shall have the
full and only responsibility for determining that individuals are
qualified to sit for a course examination or for the comprehensive
examination.
d. A Board of Examiners shall be appointed who shall have the full
and only responsibility for determining the specific content of the
examinations and the determination of those who have completed
the examinations successfully. This Board shall be authorized to
engage such professional assistants as it deems necessary.
e. There shall be no effort to secure the enactment of legislation
with respect to the title to be awarded upon the successful completion of the Association's course or comprehensive examinations.
f. Fees shall be charged for each sitting for a course or comprehensive examination so that the examination program will be
self - supporting.
STANDING COMMITTEE ON CONTINUING EDUCATION
a. A standing committee on Continuing Education of nine members
shall be appointed starting with the 1968 -69 year. The term of
the committee members shall be three years with terms of each
member of the first committee only designated so that three will
serve three years; three, two years; and three, one year.
AUGUST 1968
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b. This committee shall be responsible for the direction of the development and operation of (a) the International Continuing
Education Program, (b) for those phases of chapter and regional
educational activities which are coordinated with or are a part
of the International CEP, (c) the courses and comprehensive
examinations leading to the title of Fellow of the Association,
(d) the appointment of the Credentials Committee, and (e) the
appointment of the Board of Examiners.
Cooperation with Colleges and Universities
The implementation of the recommendations above will require cooperation with colleges and universities. It will also require the active
participation of educators in our educational programs at all levels, particularly as active members of chapters.
The Association shall, as requested, advise educational institutions
with respect to their business education curriculum. This will be true particularly for those courses which relate to the Association's CEP and are
prerequisites for sitting for the Association's examinations.
The Association's cooperative efforts in other facets such as grants -inaid, library development, student memberships, career counseling and
providing lecturers shall be continued and promoted. Each standing
committee shall be cognizant at all times of these and other areas of
cooperation and take appropriate action to develop a maximum of
cooperation.
Cooperation with Other Associations
Other associations with which cooperation in education is desirable
fall into two categories (a) those primarily in the accounting field, e.g.,
the American Institute of CPA's, the American Accounting Association,
the Financial Executives Institute and the Institute of Internal Auditors;
and (b) those in specific business functional fields, e.g. the American
Marketing Association, the Institute of Industrial Engineers and the
American Production and Inventory Control Society.
With respect to category (a), the stance of the Association shall be
one of being generally cooperative and of keeping the others informed of
our educational programs. We recommend that our Association develop
and conduct its own educational programs but that this policy shall not
preclude the joint development and conduct of a specific course when
this is deemed appropriate by the Committee on Continuing Education.
That committee shall also determine when and if an interchange of educational materials with these other associations is appropriate.
For associations in category (b), close cooperation and joint activity
in the development of certain courses is desirable. An example would
be a course in marketing to be offered under our Association's CEP.
Such cooperation shall be developed aggressively by our Association.
12
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SECTION III
RESEARCH
Basic Philosophy
The Committee recommends that the research program of the Association be continued and broadened.
The objective of the research of the Association shall be to advance
the knowledge and practice of management accounting. In this context,
management accounting shall be considered to encompass the entire
range of socio- economic information needed by those who manage a
business and by those who provide its capital. The research should be
oriented not only toward what practices are being used but also toward
what kinds of information arc needed by each category of users. The
latter would lead into the psychological and motivational areas —the
behavioral sciences.
The research of the Association shall support and provide information
for the educational program of the Association and for statements on
management accounting practices published by the Association.
Research Personnel
We recommend that in hiring personnel to conduct the research work
of the Association it should not be assumed that they will have a lifetime
career with the Association. A lifetime in research as employees of the
Association is not, in our opinion, the best means of assuring the maximum effectiveness of the Association's research program.
Research should be done by the following:
1. A nucleus of in -house staff who would remain with the Association
for from five to 10 years.
2. Transient or rotating full -time staff who would be engaged for one
or two years, but not necessarily for one specific project. Such
employees could be professors who would work on their campuses.
3. Contracts with individuals for specific projects.
4. Contracts with other organizations.
For maximum efficiency and effectiveness in conducting research, the
staff should work full time on research. They should not be used for
other functions, such as grading manuscripts and preparing or conducting courses of the continuing education program. The best research men
are the least interested in the educational program support functions.
Coordination with other Organizations

Research is expensive. Probably no one organization can afford to do
all of the research it should or could do. Also, those who finance research
through contributions or membership dues to two or more associations
should not be expected to support any duplication of effort. Therefore,
we recommend that there be a maximum possible coordination of the
AUGUST1968
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research program of the Association with those of other organizations
and professional firms.
In meeting this objective:
(1) Joint projects with other organizations and professional firms
should be conducted when feasible and practicable.
(2) There should be a continuing plan of cooperation with other
organizations for the exchange of information on contemplated
research projects.
(3) When it is learned that another organization is contemplating or
has begun research in a subject area akin to one in which the
Association is planning a project, there should be discussion with
the other organization and, hopefully, agreement as to which one
will do the research.
(4) An exchange of research personnel on a loan basis with other
organizations should be considered when it would expedite research and result in the most effective utilization of available
personnel.
Financing
We recommend that a long -range plan (at least five years) be developed for funds allocated for research. Research projects have no
direct time relationship with the Association year and annual budget.
Such a plan should establish the portion of members' dues to be allocated to research, and the income or appropriations from the Reserve
Fund or other funds to be made for research.
All such allocations should, for accounting purposes, be made to a
Research Fund and expenditures for research charged against this fund.
This would remove from the annual budget of the Association any
research expense except those allocations which are made from the in•
come for a year.
In connection with the above, we also recommend that the cost of
publication and distribution of research reports, and any income therefrom, be reflected in the "publications" budgets and not be charged or
credited to the "research fund."

SECTION IV
ACCOUNTING AND REPORTING CONCEPTS
Background
Immediately after the Committee was appointed, letters were received
from some influential and long -time members of the Association suggesting that we consider the issuing of opinions on accounting principles.
In subsequent discussions other members supported this idea. Accordingly, it was included in the list of tentative objectives.
T4
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It was the unanimous opinion of the Committee that the Association
had reached the level of importance and maturity where it should make
its voice heard. We did feel that "accounting principles" was not an
appropriate designation of the area in which pronouncements should be
made. The matter was discussed at several meetings of the Committee
and the term "accounting and reporting concepts" was selected. It was
felt that this more clearly indicated our area of interest.
Recommendation of the Long -Range Objectives Committee
At the February 23 -24, 1968, meeting of the Executive Committee we
submitted the following recommendation:
Basic Philosophy
1. The Long -Range Objectives Committee recommends that it be the
policy of the Association to develop and promulgate pronouncements as to the most useful and acceptable accounting and reporting concepts; and to comment on such pronouncements of other
bodies. In so doing, it shall be the objective of the Association to
lead the entire accounting fraternity and business community in
the formulation of opinion.
At all times the concepts shall be related to specific uses of the
information to which they apply. The international application of
these concepts shall be encouraged.
2. IMPLEMENTATION
We recommend that an ad hoc committee be appointed to formulate and recommend the means of implementing and executing this
recommendation.
3. SUGGESTIONS OF T HE LONG -RANGE OBJECTIVES
COMMITTEE
In order that the ad hoc committee have the benefit of the discussions of the Long -Range Objectives Committee on this subject,
we submit the following suggestions:
a. That an independent standing committee, to be known as the
Committee on Accounting and Reporting Concepts, be authorized and appointed. Considerations relative to this Committee
should be:
(i)
Members shall have tenure so that only a minority will
terminate their service in any year.
(ii) A substantial majority of the members shall have accounting experience in financial, commercial or industrial
enterprises and be generally recognized for both their
accounting and management abilities.
b. That the Committee on Accounting and Reporting Concepts
shall have complete authority to determine the concepts on
which it wishes to take a position and publish position papers,
AUGUST1968
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and shall not be required to submit such papers to the Executive Committee or National Board for approval before they are
published.
c. That the Committee shall:
(i)
Determine accounting and reporting problems and areas
of concern.
i
(ii) Recommend research projects relative to problem and
areas defined in (i) above.
(iii) Review the findings of all NAA research projects and
issue statements thereon when it is deemed to be desirable.
(iv) Respond to position papers issued by other bodies.
(v) Develop an interrelationship of its opinions on concepts
with the Continuing Education Program of the Associaton.
(vi) Publish its opinions and give them the widest distribution.
d. That the Committee on Accounting and Reporting Concepts
foster the closest possible working relationship with other interested bodies; for example, the American Institute of Certified
Public Accountants, the Financial Executives Institute, the
American Accounting Association and the Society of Financial
Analysts.
e. That, while the actions and proposals of legislative and public
regulatory bodies will always be of concern to the Committee
on Accounting and Reporting Concepts and provide subject
matter for and give direction to its deliberations, the Committee shall not lobby for the adoption or repeal of laws and regulations. It shall exert its influence through public opinion
generated by the weight of its stature and authority.

SECTION V
MEMBERSHIP
Basic Philosophy
The Committee recommends that a minimum annual net growth rate
of 5% be adopted as a long -range objective.
One of the purposes of the Association, as stated in Article II, Section
I(a), of the Constitution is "To unite through membership in the Association persons interested in accounting."
Article III, Section 2, states, "Membership in the Association shall be
open to all persons who are interested in the aims and purposes of the
Association
etc."

...
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As a part of the Quayle study, it was determined that these criteria for
membership have attracted the broad base type of organization which is
our goal.
"NAA appeals to men holding positions of varied responsibility, in all sizes of firms representing a wide range of business
activity. But by and large, all members have one interest in
common and that is accounting. This does not necessarily mean
that all of NAA's program should concentrate on the practice
of accounting, but it does mean that the major emphasis should
remain in this direction. There is a critical difference between
"accounting" and "accountant." Only 29%n describe themselves as the latter, although most say their work involves
accounting." ( Quayle Study # 1025 )
Therefore, it is recommended that we continue the same criteria for
membership. As long as no other qualifications are imposed, the membership potential will continue to increase.
Projected Membership
The Association's compounded annual net growth rate for the period
1940 -60 was 8-1/4 %. In recent years membership has increased at approximately 5% per year.
The Committee concluded that the 5% net growth rate must be
maintained in the future. A significant consideration in this is the untapped potential outside of the United States.
With a 5% net growth, and using an average chapter membership of
270, membership and chapters were projected as follows:
1977.78
1987 -88
1997 -98

Members
101,000
164,300
267,800

Chapters
374
609
990

Member Retention
Resignations and terminations have been a major factor in limiting
the net growth of membcrship. Over the last five years the annual resignations averaged 12.7% of the membership at the beginning of each year.
The Quayle study showcd that about three - quarters of the current membership joined within the past 12 years. Quayle's report stated, "A
major problem that NAA faces is to keep the interest and active participation of members as they grow through their forties and fifties."
The Quayle study also showed thar 24 %n of the membership were
under 35 years of age. An analysis of applications for a recent annual
period showed that 56% of the new members were under 35. This would
indicate that we are not only losing older members but also not retaining
the younger persons who join.
We recommend that at least as much effort be devoted to retaining
AUGUST 1968
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members as is devoted to securing new members. This is particularly
applicable at the chapter level.
The chapters should be encouraged, by appropriate incentives, to conduct periodic surveys of member attitudes. Such survey forms should be
prepared by the national office and returned to that office when completed. These should be used to develop services and operational methods
which will tend to reduce terminations and resignations.
Membership Promotional Efforls
1. GENERAL
Maintaining a minimum net growth rate of 5% per year will require
intensive, effective promotion. This must be effectuated at the national
level by staff and standing committees and at the chapter level. Recommentations on the latter are made in Section VII —Chapters. At both
levels it is necessary to increase the recognition and understanding of
the purposes of the Association and to continue to build the stature and
image of the Association.
2. SPECIFIC CATEGORIES IN THE UNITED STATES
We recommend that specific promotional efforts be directed toward
categories of potential members. Such categories would include certified
public accountants; professors and teachers; and employees of government; service industries; and nonprofit institutions; e.g. hospitals.
An example of the potential in specific categories is Certified Public
Accountants. Only about 18% of the members of the American Institute
are also members of NAA. The net annual increase in membership in
the American Institute of CPA's is about 3,500. Available data indicate
that applications from Certified Public Accountants for NAA membership
are about 200 per year. Data are not available to make similar comparisons for other categories of potential members.
3. OUTSIDE THE UNITED STATES
We recommend that special efforts be made to secure new members
in other countries. To accomplish this, promotional literature should be
printed in other languages. Such literature should give consideration to
national customs and attitudes qnd not be merely translations of promotional material used in the United States.

SECTION VI
PUBLICATIONS
We recommend that the responsibility for all technical publications
of the Association be placed under a Publications Committee and a
member of the national office staff who shall be designated as "Publisher." (See Section X— Publications Committee, and Section XI—
National Office Organization).
18
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These publications would include the Association magazine (Management Accounting), research reports, and monographs; i.e. all publications except publicity and promotional material.
It should be the responsibility of the Publications Committee to recommend policy for and appraise the effectiveness of publications. The
management of all facets of the publication activity should be the responsibility of the Publisher.
It is to be noted that it would be the responsibility of the Research
Planning Committee to review and approve research reports for publication. The Publications Committee and Publisher would decide how
they were to be published and the charge to be made for them. Thus,
income and cost of publication would be in the publications budget and
not in the research budget.

SECTION VII
CHAPTERS
Basic Philosophy
The Committee recommends the expansion of plans and programs
(1) to increase and make more effective the services which chapters
render to members and (2) to improve the efficiency of chapter operation. It further recommends that the proposed New Chapter Formation
Committee and the national staff pursue aggressively the formation of
new chapters.
Chapters shall continue to be the major avenue of service to the
members. ( For many members the chapter is the only point of personal
contact with the Association.)
In the Quayle study, 32% of the members rated their local chapter
"excellent" and 44% rated it "pretty good." Our objective should be a
rating of "excellent" by at least 75% of the members of each chapter.
The attainment of this will do much to improve member retention.
Promotion of New Chapters in the U.S.
From our recent study, we have found that there is currently a great
potential for new chapters in the United States.
We made a tabulation of cities in the United States with populations
of 50,000 and over and correlated this with existing chapters serving
those cities. It shows the following:
Census Year
1940
1950
1960
1965
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Cities over 50,000
190
224
303
362

Chapters
66
106
151
201
19

It is to be noted that the 201 chapters for the year 1965 are chapters
existing in 1967. There are an additional 57 existing chapters with no
city at large as 50,000 in their territories. This indicates that a city does
not have to be that large to support a good chapter.
Of greater significance is the fact that 40 cities of 50,000 or more are
not in the service areas of existing chapters. Also, some of the 201
chapters were considered to be serving two or more cities; e.g., San
Fernando Valley serving Alhambra, Burbank, Compton, Downey, Glendale, Englewood, Santa Monica and South Gate in California. Since
there are 161 cities of 50,000 or more with no chapters, it appears that
the Association should have many more chapters at present. In addition
to the important function of existing chapters in promoting the formation of new chapters, it would be the duty and responsibility of the recommended new committee and appropriate supporting staff to pursue
the necessary market study, planning and follow - through in order to
achieve these goals.
Promotion of New International Chapters
As membership is developed in each reasonably limited geographic
area outside the United States, efforts should be made to form a chapter
in each such area. To pursue this program will require staff with a
knowledge of the language, customs and cultural patterns of each area.
Service to and Guidance of Chapters
1. REGIONAL OFFICES OF T HE ASSOCIATION
Other committees of the Association have recently given consideration to the establishment of regional offices of the Association in geographical areas where there are concentrations of chapters. We endorse
this idea and recommend that it be started on a trial basis in the near
future. Specific methods of implementation, the regional office staffs,
and their duties and responsibilities should be developed by the Chapter
Operations Committee.
2. CHAPTER VISITATIONS
The current practice of having vice presidents and directors of the
Association visit each U.S. chapter at least once a year should be continued and expanded to include international chapters. The purpose of
such visits should be to guide, advise and offer constructive criticism.
Such visits should include attendance at meetings of the chapter boards.

in

Inter-Chapter Competition
The Stevenson and Warner Trophy competitions have been a strong
motivating factor
the growth of the Association, in the operations of
20

MANAGEMENTACCOUNTING

the chapters, and in promoting service to members at the chapter level.
They should be continued.
Consideration should be given to establishing a third trophy for which
the international chapters would be in competition. The rules for such
competition would have to give recognition to factors such as language
and geography.
Chapter Directors
The duties of chapter directors should, where appropriate, be aligned
with those of the proposed standing committees. That is, the responsibilities of each chapter director should not fall into the area of more than
one of the Association's standing committees; but there may be more than
one chapter director whose responsibilities are aligned with one of the
standing committees.
Membership Promotion by Chapters
The image of the Association in the eyes of each business community
will be established to a large degree by the local chapter. The extent to
which this image approaches "excellent" will determine the membership growth of a chapter. Therefore, the Association must look to the
chapters to achieve its growth objectives.
A substantial portion of the membership promotional effort of the
national office staff should be directed to stimulating and assisting
chapters to secure new members and retain old members.

SECTION VIII
RELATIONS WITH OTHER ASSOCIATIONS
Basic Philosophy
The Committee recommends that there be strong, continuous efforts
by the Association to coordinate its technical activities with those of
other organizations having some of the same areas of interest. In building
effective relationships with these organizations it shall be the objective
of the Association to:
I. Provide leadership
2. Reduce and avoid duplication of effort
3. Encourage the amalgamation of organizations.
Leadership
As the largest "accounting" association, NAA has the responsibility
and opportunity to be the leader in coordinating the technical activities
of all organizations concerned with the services, types, purposes, and uses
of accounting and related data. In this connection the "summit" conferences of such organizations' staffs and elected heads are useful and
should be continued.
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At each of these conferences the NAA representatives should be
prepared to make specific recommendations and give direction to the
deliberations. Merely responding to the ideas of others is not consistent
with the status of this Association nor conducive to building its stature.
Reducing and Avoiding Duplication
Since NAA was organized in 1919 the number of organizations in its
areas of interest has increased substantially. Many of our members are
also members of one or more of these other organizations. They and
their companies can ill afford to devote time and money to supporting
duplicate activities and programs. Reference has already been made to
this in Section III —Research. It behooves the Association to be first in
developing an activity or program to meet a need and then encourage
the other organizations to use this service rather than duplicate it.
Amalgamation of Organizations
It should be the objective of the Association to have such strength and
breadth in its technical activities that (1) there will be no need for other
new organizations in some specialized segment of the Association's
area of interest and (2) existing organizations will be encouraged to
merge into the Association.
Recognizing that the American Institute of Certified Public Accountants and the related state institutes (societies), and their counterparts
in other countries, fill a need that cannot be met by NAA, the Committee
believes that these organizations and the Association can meet the needs
of all persons interested in the compilation, recording, reporting, measurement and interpretation of accounting, financial and related data as
applied to all types of economic endeavor.
The Association has a unique opportunity to become the one organization in its field, other than the certified or chartered public accountants,
in many countries — particularly the developing countries. In the United
States and other countries where other organizations exist, it should
influence at least some of them to amalgamate with the Association,
To achieve these objectives it will be necessary to provide specialized
services to meet the specific needs and interests of groups. Consideration
should be given to establishing common interest units with the Association, e.g., data processing, internal auditing, budgeting, etc. Each
unit could then have separate programs and activities which would complement those for all members. Members with specialized interests could
then pursue these through one or more of the units.
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SECTION IX
RELATIONS WITH EDUCATIONAL INSTITUTIONS
Basic Philosophy
The Committee recommends that the Association develop and foster
effective working relationships with educational institutions and educators. The objective shall be to correlate undergraduate and postgraduate
training in the institutions with the continuing education program of
the Association.
College and University Courses
Seventy -six per cent of our members have college degrees and 36%
have taken graduate courses. This is evidence of the strong influence
which educational institutions have upon our members. They provide the
basic education which enables young men and women to build effective
careers in our fields of interest and to be responsible citizens.
Ninety -seven per cent of our members are affiliated with business
enterprises and public accounting. Their practical experience should be
available to assist educational institutions in the development of course
content. To the extent that the Association establishes a reputation as
an educational organization, oriented toward the generation and use of
accounting and related data in all areas of economic endeavor, the
educational institutions will turn to it for advice and guidance in the
development of curricula in these areas.
Continuing Education Program
Reference was made in subsection E of Section II of this report to
cooperation with colleges and universities in the continuing education
program of the Association. The importance of such cooperation is
reemphasized here.
Involvement of Educators
The involvement of educators —the faculties —is the key to effective
Association relationships with educational institutions. Only 3% of our
members are in education and it appears that many of these are not
active in the Association. We recommend a specialized promotional
effort to improve the relationships with educational institutions to secure
educators as members. Also, that every effort be made to have educators
become active participants i.rr, and leaders of, chapter, regional and
international activities.
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SECTION X
COMMITTEES
Background
We studied the functions and operation of the standing committees and
of other committees which have been appointed. In this connection
the chairman of the Long -Range Objectives Committee attended at least
one meeting of each standing committee and reported to this committee
on these meetings.
We concluded that the committees as established in the By -Laws will
not serve and implement the achievement of the long -range objectives
of the Association most effectively. The reasons for this conclusion are:
1. They do not provide for the maximum coordination with the
delineation of duties and responsibilities of the staff of the national
office which are being recommended in Section XI of this report.
2. There is some overlapping of functions of several of the present
committees.
3. The responsibilities of some committees cover too many areas to
permit close attention to each.
4. Continuity of membership should be provided for each of the
standing committees.
Recommendation
We recommend that the committees of the Association shall be:
L Executive Committee
2. Nominating Committee
3. Accounting and Reporting Concepts
4. Standing Committees, as follows:
a. Continuing Education
b. Research Planning
c. Publications
d. Membership
e. New Chapter Formation
f. Chapter Operations
g. Public Relations
h. Finance
i. Planning
Other committees, as required, which would report to the Executive
Committee and the Board through the chairman of one of the
standing committees, as designated by the President. Examples of
such other committees are:
a. Grants -in -Aid
b. Lybrand Awards
c. Junior Achievement Awards
24
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d. International Conference Program
e. International Conference Operations
Comments on the size, structure and functions of these committees
follow.
Executive Committee
We are recommending that no change be made at this time in the
membership of the Executive Committee. However, with the nine
standing committees recommended, the number of executive members
will be increased by three.
We gave consideration to the size of the Executive Committee —as
constituted at present and with three additional members. There was
some opinion that the committee was too large. One way to reduce the
size would be to discontinue having the chairmen of the standing committees as voting members of the Executive Committee. Instead, there
would be three or more Executive Committee members with portfolio,
each of whom would have the chairmen of several standing committees
reporting to him. This would streamline the Executive Committee.
However, we concluded that for the near future the advantages of having
each standing committee chairman be a voting members of the Executive
Committee outweighted the disadvantages of the size of the committee.
We are of the opinion that the Executive Committee should be no
larger than it will be with the addition of three standing committee
chairmen. We recommend that when the growth of the Association
requires more standing committees consideration be given to our ideas
expressed in the preceding paragraphs.
Nominating Committee
We do not recommend any changes in the membership and responsibilities of this committee.
Investment Committee
We recommend the elimination of this committee with its responsibilities to be assigned to the Finance Committee.
Accounting and Reporting Concepts Committee
The composition and responsibilities of this committee are covered
in Section IV of this report, in which we recommend that the Association
take a position and issue pronouncements on accounting and reporting
concepts.
Continuing Education Committee
The composition and responsibilities of this committee are covered in
Section II of this report. This section was approved and adopted by the
Executive Committee on June 24, 1967, and by the Board on June 27,
1967.
This committee would not necessarily operate as a committee of the
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whole at all times. We recommend that its chairman appoint subcommittees from its membership, each with a chairman; for example:
1. Chapter Technical Programs
2. Regional and International Conference Technical Programs
3. University Oriented Programs
4. Accreditation
We further recommend that the technical program chairmen for the
International and Regional Conferences be appointed at the beginning of
the Association year and be ex -officio members of the Continuing
Education Committee.
Research Planning Committee
We recommend that this committee have 18 members with three -year
terms.
This committee shall have the responsibility for the development and
coordination of all research activities of the Association, except the
publication of research reports. It shall determine areas or subjects
suitable for inquiry, the scope and methods for conducting research
projects, the control of expenditures for research and the review of
research results and reports as to their value for publication. It shall
submit to the Publications Committee those reports which it recommends
be published.
This committee shall also appoint the Grants -in -Aid Review Board, the
chairman of which shall be a member of this committee.
Publications Committee
We recommend that this committee have nine members with three year terms, plus other members which the President may appoint for
one -year terms.
This committee shall have the responsibility for all publications of the
Association. It shall recommend and advise on the editorial policies,
advertising policies, format, cost of publication and advertising and
subscription rates for Management Accounting. It shall recommend the
method and format of publication of research reports, monographs and
other publications of the Association and the charges to be made to
members and non- mcmbers for such publications.
Membership Committee
We recommend that this committee have eight members with two year terms, plus other members which the President may appoint for
one -year terms.
This committee shall have the responsibility for the continuing growth
in membership of the Association both in the United States and in other
countries. It shall examine and report on all matters relating to, and
develop plans for, maintaining and increasing the membership of the
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Association. It shall review and appraise the effectiveness of all classes
of material to be distributed to prospective members.
New Chapter Formation Committee
We recommend that this committee have six members with three -year
terms, plus other members which the President may appoint for one -year
terms.
This committee shall have the responsibility for the formation of new
chapters of the Association and the development of policy and criteria
with respect thereto. It shall receive applications for new chapters, study
the existing and potential resources of the proposed chapter areas with
res pe ct t o th e st re ngth of su ch n ew cha pt er s an d re commen d ap pr oval

or rejection of applications. It shall continuously study the potential for
new chapters in areas not served by existing chapters and for spin -offs
from existing chapters and recommend that efforts be initiated to form
such new chapters. The formation of chapters outside the United States
shall be a major concern of this committee.
Chapter Operations
We recommend that this committee have 20 members with two -year
terms, plus other members which the President may appoint for one year terms.
This committee shall have the responsibility for generating and implementing methods and procedures for the most effective operation of
existing chapters. It shall develop activities and opportunities for serving
members at the chapter level in all facets of the Association's programs.
It shall provide for the coordination of chapter activities with the regional
and international activities of the Association, and for the adherence by
chapters to policies and procedures of the Association. This shall be
accomplished through guidance in the development of chapter operations
workshop programs; of chapter visitations by officers, directors and
staff; and of chapter operating manuals.
This committee shall receive recommendations from other committees
relative to chapter trophies and awards and establish rules for inter chapter competition for trophies and awards.
Public Relations Committee
We recommend that this committee have 12 members with two -year
terms, plus other members which the President may appoint for oneyear terms.
This committee shall have the responsibility for developing and guiding
the implementation of effective publicity and public relations programs
of the Association.
It shall foster the cultivation of amicable relationships between the
Association and the press and other communications media. It shall
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follow the current activities of all other committees and of the national
staff and promote publicity releases relative to such activities.
It shall develop and recommend programs for creatit g a favorable and
aggressive image of the Association in the business, financial, professional
and academic communities and of means of cooperating with them in
publicizing accounting and related activities.
The Association's representative on the Accounting Careers Council
shall be an ex- officio member of this committee.
Finance Committee
We recommend that this committee have not less than 13 members;
12 to be appointed for three -year terms and the other to be the
Treasurer of the Association.
This committee shall have the responsibility for the financial planning
of the Association's affairs, including long -term budgets, the investment
of funds, the NAA Members' Group Insurance Plan, the NAA Employee Pension Plan, NAA's Memorial Education Fund, and such other
Association financial matters as may be assigned to it from time to time.
Three of its members shall be named trustees of the NAA Employee
Pension Plan, three as trustees of the NAA Members' Group Insurance
Plan, three as trustees of the NAA Memorial Education Fund and three
as the Investment Committee. Such designations shall be made so that
at the beginning of each Association year one member of each of these
four groups shall be starting a three -year term, one shall have two years
of his term unexpired and one shall have one -year unexpired, as members of this committee. Each of these four groups shall have one of its
members designated as its chairman who shall report to the Executive
Committee and Board through the chairman of the Finance Committee.
In its budgetary functions this committee shall administer the development of current and long -term budgets of income and expenditures of the
Association, recommend such budgets for approval, recommend the
rate of dues, and review and report on actual performance against approved budgets. It shall assure that the accounting records, procedures
and reports of the Association are adequate to enable this committee
to effectively meet its budgetary responsibilities.
In its investment funct:ons, through its investment subcommittee, it
shall review and report on the performance of institutions selected to
invest the Association's Reserve Fund, recommend changes in such
selections when it deems they should be made, and recommend the
engaging of investment advisors. It shall also advise on the short -term
investment of surplus operating funds of the Association.
Its responsibilities with respect to the NAA Employee Pension Plan,
Members' Group Insurance, Memorial Education Fund, and any similar
programs which may be added, shall be those specified in the respective
agreements or programs.
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Planning Committee
We recommend that this committee have not less than six members
with three -year terms.
This committee shall be responsible for the coordination of the annual
and long - range plans developed by other committees and the staff, for
planning staff organization and Association employee relations and
benefit programs. It shall develop and recommend plans and objectives
which will enable the Association to serve effectively a continually expanding membership both numerically and geographically.

SECTION XI
NATIONAL OFFICE ORGANIZATION
Basic Philosophy
It shall be the objective of the Association to secure and maintain a
capable, well- trained staff to develop, promote and administer the work
of the Association. In this, it shall provide competitive remuneration and
benefits, opportunity for professional development, and for advancement
consistent with the ambitions and abilities of the individuals.
The staff shall be referred to collectively as "The National Office." It
shall be organized so as to parallel the Association standing committee
responsibilities, with the minimum practical avoidance of overlapping
areas of responsibility.
Titles of Appointive Officers
The Committee gave consideration to the titles of appointive officers
of the Association. There is a noticeable trend in organizations to
designate the elective officers as chairman and vice chairmen and the
appointive officers as president and vice presidents. We recommend that
the titles now used by the Association be continued for the near future.
This recommendation gives recognition to the traditions of the Association and to the fact that titles must have the proper connotation in
foreign countries. We further recommend that the Planning Committee
study this subject from time to time.
National Office Organization
The Committee recommends that the national office organization be
structured as shown on Chart XI -A, reproduced on page 31. It is to be
noted that certain positions are shown which would not be filled immediately. However, the basic structure can be adopted with future
expansion of staff to meet growth and service requirements fitted into
it as required.
Brief comments on each position follow:
1. Executive Director —This position is the chief administrative
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officer of the Association. Where legal requirements demand that
someone be designated as "Secretary," the Executive Director
would sign in that capacity.
2. Managing Director —This position is the "in- house" administrator
of the Association to whom five division heads would report. An
important function of this position is the coordination of the work
of all staff departments and sections.
3. Director of Professional Services —As the title implies, this position
would have the responsibility for all professional (technical)
services of the Association, including the chapter manuscript
activity. It demands the qualifications of the dean of a teaching
institution with strong ability to administer and communicate.
(a ) Research Manager —This position would direct the in -house
and contract research work, and participate in research.
Administrative ability would be more important than ability
to participate-in research.
(b) Continuing Education Program Manager —This position
would be responsible for course selection, preparation and
creation, and for administering the teaching program.
(e ) Chapter Educational Services Manager—This position would
be responsible for developing chapter educational materials
and programs, for administering any Continuing Education
courses offered by chapters, and for advising and guiding
chapters in their educational activities.
(d ) Member Technical Services Manager —This position would
administer the Association library and provide technical information requested by members.
(e ) Chapter Manuscripts Manager —This position would be
responsible for the surveillance of chapter manuscript activities, including the planning, programming, grading and
recommendations for publication.
4. Director of Promotional Services —This position would be responsible for all promotional and publicity functions, including the
Continuing Education Program. It would develop and implement
these programs and also develop promotional material required
by other departments and sections. The incumbent should have
experience in, and strong orientation toward, marketing management.
(a ) Membership Development Manager —This position would
be responsible for developing and implementing plans and
programs for securing new members and retaining present
members.
(b ) Chapter Development Manager —This position would be
responsible for developing and implementing plans and pro30

MANAGEMENTACCOUNTING

c

NATIONAL ASSOCIATION OF ACCOUNTANTS
NATIONAL OFFICE ORGANIZATION

c
N
H

EXECUTIVE
DIRECTOR

is
co
co

MANAGING
DIRECTOR

Director of
Professional Services

Director of Promotional Services

Research
Manager

!

Development

CEP
Manager

I

Development

I

Publisher

Editor

I

I

FACILITIES
MANAGER

Director of
Member Services

Chapter
Relations Manager

Controller

Accounting
Manager

Business
Manager

Office
Manager

hapter
Education
Services Manager

Creative
Section Manager

Advertising
Manager

Membership
Records Manager

Member Tech.
Services Manager

Institutional
Publicity Manager

Production
Manager

Personnel
Manager

Chapter
Manuscript
Manager

Printing
Manager

ra
Chart XI -A
NOTE: Certain positions shown would not be filled immediately.

Purchasing
Manager

5.

6.

7.

8.

32

grams for the formation of new chapters both in the United
States and internationally.
(c ) Creative Section Manager —This position would create all
promotion material required by all departments and sections.
It would not be responsible for the printing of the material,
which would be done by the Controller's Division.
(d ) Institutional Publicity Manager —This position would prepare
articles for the press, radio, and TV and promote their dissemination by the media.
Publisher—This position would have full responsibility, including
printing, of the official publication (Management Accounting) of
the Association; and for the publication of research reports and
any other technical publications.
(a) Editor —This position would be responsible for the technical
and non - technical articles and news items of the Association
publication (Management Accounting).
(b ) Business Manager —This position would be responsible for
the business and financial aspects of the Association's publications —cost and income. Reporting to it would be
( 1 ) An Advertising Manager —responsible for securing and
pricing advertising, and
(2 ) A Production Manager—responsible for the printing and
distribution of the publications.
Director of Member Services —This position would be responsible
for the non - technical services to members. The most significant
function would be the advice and guidance of chapters to assure
maximum effectiveness in their operations and services to members. This would be accomplished through
(a) Chapter Relations Manager —who would be responsible for
these functions for chapters not served by Regional Offices;
and who would also coordinate the work of, and assist, the
Managers of Regional Offices; and
(b ) Managers of Regional Offices —who would be responsible
locally for all services of the national office to a group of
contiguous chapters.
Conference and Meetings Facilities Manager—This position would
be responsible for arranging facilities for International and Regional Conferences, Board meetings and committee meetings; and
provide guidance to the Chapter Relations Manager and Regional
Managers on chapter meeting facilities.
Controller —This position would be responsible for the financial
planning and control of the Association, the administration of the
national office functions, and the performance of services for the
other departments.
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(a) Accounting Manager —This position would be responsible for
the accounting and financial control functions of the Association, including the development and implementation of
responsibility accounting.
(b ) Office Manager —This position would be responsible for the
administration of the general clerical and stenographic personnel of the national office.
(c ) Membership Records Manager —This position would be responsible for membership records and the billing and collection of dues.
Other persons will be employed for the functions of personnel,
printing and purchasing as the need arises.
Correlation of Committees with Staff Functions
The correlation of the recommended standing and other committees
with staff positions would be as follows:
Committee
Continuing Education
Research Planning
Publications
Membership
New Chapter Formation
Chapter Operations
Public Relations
Finance
Planning

Staff Position
Director of Professional Services
Director of Professional Services
Publisher
Director of Promotional Services
Director of Promotional Services
Director of Member Services
Director of Promotional Services
Controller
Executive Director

KAXTION XII
NATIONAL DIRECTORS
Numbers
The Committee recommends that the present number of directors be
maintained for the next three to five years. When the number of chapters increases substantially, the size of the Board should be increased.
Selection
The most able individuals who have the time and the inclination to
serve effectively should be elected. Also, the geographical distribution of
directorships is desirable. To achieve these ends, more flexibility is
needed than is now provided by having the chapters recommend nominees. Chapter recommendations should be supplemented by those of
staff, officers, and directors. It should be emphasized in all communications to chapters that this will be done.
As soon as practicable some directors should be selected from chapters outside of the United States.
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Assignment of Responsibilities
It has been the practice to appoint most or all directors to one of the
standing committees. We believe that in the light of our recommendations
on standing committees this is neither practical nor desirable. We recommend that the primary responsibilities of directors, apart from attending Board meetings, be to work with chapters in their geographic
areas in promoting more effective chapter operation, development of
new chapters, and the growth of membership. The possibility of electing
directors from outside the United States and using them for visitations to
other chapters outside the United States and for the promotion of membership and new chapter formation in other countries should be considered.

SECTION XIII
NAME OF THE ASSOCIATION
The Committee received numerous suggestions that the name of the
Association be changed. Also, the Quayle report stated, "... our findings
also show dramatically that the 'National Association of Accountants'
is a misnomer . . . the idea should be to rename the organization an
`Association of Accounting' ... The present name is too confining and
does not properly describe the organization's membership."
For these reasons the Committee endeavored to select a new name to
recommend to the Association. We were unable to agree on a name and
also felt that any one we might select could be as much of a misnomer
as the present one.
Therefore, we recommend that professional assistance be secured to
research the reaction of members and nonmembers to the present and
selected other possible names of the Association and that appropriate
action be taken based on the findings of this study.

SECTION XIV
CONSTITUTION AND BY -LAWS REVISIONS
The approval of the recommendations made in this report will require extensive changes in the Constitution and By -Laws of the Association.
We recommend that an ad hoc committee be appointed to draft a
revision of the Constitution and By -Laws. Such revision would reflect
and provide for the implementation of these long -range objectives and
incorporate such other changes as are found to be desirable.
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We suggest the following to the ad hoc committee:
1. The purposes of the Association should be restated to encompass the broadened scope of its areas of interest.
2. The Constitution should provide for the amendment of the ByLaws by the Board of Directors without submission of the
amendments to the membership for approval.
3. Amendments to the Constitution should be approved by the
members.
4. The duties of the President should state that he is an ex- officio
member of all committees.
5. Legal opinion should be secured as to whether it is required
to have an officer of the Association designated as the "Secretary." If it is, the Executive Director should be designated as
the legal secretary of the Association.
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