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Financial

JACQUALYN FOUSE:
Fostering a Standard of Trust
and Open Communication

A

s one of her acquaintances keenly observed, Jacqualyn Fouse has a knack for balancing the “hard” with
the “soft.” She is able to achieve significant results by skillfully managing the numbers while at the same
time earning the respect and support of all those who work with her. This approach is at the heart of her
success.
Jacqualyn Fouse’s empathic, yet decisive management style is among the qualities that led to her selection as
the national winner of the 2005 Financial Executive of the Year Award. The award, presented by the Institute of Management Accountants and Robert Half International Inc., honors the exceptional achievements
of executives in the accounting and finance fields.
A Culture of Cost Control
Simply knowing that Fouse is at the helm of the financial development and growth aspects of global
ophthalmic pharmaceutical firm Alcon Laboratories as senior vice president and chief financial officer
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Executive
of the Year
(CFO) has been reassuring and inspirational to many in the company. The sentiments are well founded: Since joining the company
as CFO in 2002, Fouse has been a key contributor to the senior
management team that led Alcon to double-digit sales growth
during the last three years.
Fouse led negotiations for a number of royalty buyout arrangements with product licensors. Her support of cost-saving initiatives
within the company’s manufacturing facilities have helped Alcon’s
gross profit margins increase from 70.9 percent in 2001 to 72.4 percent in 2004. Thanks to Fouse’s efforts, this improvement will contribute nearly $150 million in increased gross profit in 2005.
Fouse, who maintains a certified cash manager (CCM) designation,
has fostered a culture of controlling overhead expenses through
improved communication of corporate objectives, more targeted
management incentive programs, and improved utilization of
information technology and standardized system platforms. As a
result of these and other initiatives, selling, general and administrative expenses as a percent of sales have been reduced from 34.7 percent in 2001 to 31.6 percent in 2004 and 30.5 percent through the
first nine months of 2005.
A Commitment to Ethics
Swiss-based Alcon is a foreign private issuer in the United States
and therefore has the option of claiming exemption from some of
the Sarbanes-Oxley Act (SOA) compliance requirements for U.S.
companies. Nevertheless, Alcon has voluntarily chosen to comply
with all of the major mandates, as long as they don’t conflict with
regulations in its native country. Fouse has committed her team to
assuming a leadership position in meeting the standards that SOA
has set. As a result, Alcon’s financial reporting meets best-in-class
standards and compares favorably to companies listed in U.S.
equity markets.
A Focus on Community
Fouse’s participation in the Fort Worth, Texas, community is widespread, but her focus is undoubtedly driven by a passion for education. From her membership on the Advisory Council of the College
of Business Administration at the University of Texas at Arlington to
her position on the Chancellor’s Council of the University of Texas
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System, rarely does one find an executive in today’s business climate
who dedicates such a considerable amount of her free time to students and academics.
Fouse also looks for ways Alcon can make a positive impact on the
global community. One example is her work with ORBIS International, a nonprofit organization dedicated to saving sight and eliminating avoidable blindness. The group responds to the needs of
developing nations with hands-on training for eye-care professionals, public education about blindness and technical assistance to
improve access to quality ophthalmic services. Fouse has served on
the audit committee and board of directors for ORBIS for the past
two years.
An Accessible Leadership Style
The overall leadership and management style Fouse employs fosters
and instills a standard of trust, honesty and open communication.
She is very supportive of those who challenge the status quo and
maintain objectivity while working within an ethical and legal
context.
Fouse also encourages Alcon employees to exercise their creativity
and think of long-term strategies for the benefit of the company.
Her colleagues observe that she challenges others to develop not
only their business acumen but their personal growth as well.
Regarding her time at Alcon, Fouse counts “revitalizing the staff
development activities and giving finance and information technology employees a clear vision of how they can contribute to our
company’s success” as primary achievements.
Looking toward the future, Fouse sees increased competitive pressures, evolving science and technology, and pricing constraints as
major challenges for ophthalmic companies. If history is judge,
there is no question she and her team will tackle all three with
finesse. As Fouse herself says, “We are the ‘enablers’ of the organization.” She and her finance team will continue to bring all the pieces
together so that the company as a whole consistently progresses in
the achievement of its long-term goals and objectives.
Jacqualyn Fouse was nominated by the Texas Council of the IMA.
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2005 Regional Winners

T

he Institute of Management Accountants (IMA) and Robert Half International Inc. are proud to present
the regional winners of the 2005 Financial Executive of the Year Award. Winners were selected in each participating IMA council based on nominations from throughout the country. Chosen for their exceptional
achievements in the finance and accounting fields, these executives provide strong leadership, serve as ethical
role models to the profession and are ambassadors of continuing professional education, student involvement
and commitment to their financial communities. Below are the 2005 Financial Executives of the Year:

Mike Akers

Mike Akers is chief accounting officer for Power
Systems, Inc., in Knoxville, Tenn. Akers excels at
taking complicated financial data and turning it
into understandable, action-oriented information
and provides specific analysis to managers to help
them operate at top efficiency. He attributes much
of his success to his ability to manage and improve
working capital as well as initiatives that have
resulted in significant cost savings. Akers served for
three years on the board of advisors for The Institute of Agriculture at the University of Tennessee
and also volunteered his time as a member of a
community business professionals group that acted
as a board of directors for MBA students at the
University. He has served in various leadership
positions with the board of advisors for Second
Harvest Food Bank of East Tennessee during the
past six years and volunteers with Habitat for
Humanity. Akers has been an active IMA member
for more than 20 years. He was selected by the Tennessee Valley Council.

Laura Barnard

Laura Barnard is vice president and chief financial
officer of Cyberhome Entertainment in Fremont,
Calif. She has over 19 years of experience in operations, sales, strategic planning, corporate finance,
mergers and acquisitions, management consulting,
treasury and change management. In a previous
position with Trans Western Polymers as chief
operating officer and chief financial officer, Barnard
drove cost savings, operational efficiencies, revenue
growth and profit enhancements in international
operations. A strong believer in promoting ongoing
staff development, Barnard encourages cross-functional training within the company by offering her
team the latest leadership training, system methodologies and finance classes. It is her view that
leading companies keep their employees on the cutting edge by investing in training that broadens
their interpersonal and technical skills. Barnard was
selected by the Golden West Council.

Sharon Brackney

Shaun Buss

Sharon Brackney is division controller for Clarke
Inc., in Springdale, Ark. She is responsible for most
of Clarke’s financial matters, including ensuring
proper financial records, reporting and consolidation, cash management, taxes, cost accounting,
inventory control, budgeting and forecasting. In a
previous role with Quebecor World, Inc., Brackney
was involved in providing financial models for

Nancy Catarisano
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business strategies that implemented continual cost
containment measures and saved the company
$6 million in revenue. Her peers describe her as
someone who “approaches work with a sense of
urgency and a bias for action.” Brackney leads by
example and sets clear, concise and focused goals
for all her direct reports. A strong believer in community involvement, Brackney is active in several
accounting organizations such as the IMA, American Society of Women Accountants (ASWA) and
Financial Executives International (FEI), among
others. She was selected by the Heartland Council.
Shaun Buss is the chief financial officer of Refinery
Inc., in Hatboro, Pa. As a direct result of Buss’ continual efforts to bring all operations under one
roof, Refinery has grown to 12 times its original
size during his six-year tenure. He is directly
responsible for increasing Refinery’s recruiting,
which grew 40 percent during the last year alone.
Buss guided the management team in developing
financial controls, providing financial analysis and
creating a solid foundation for the firm’s growth.
At his encouragement, Buss’ direct reports invest
heavily in continuing education. According to Buss,
one of the key attributes of an outstanding financial leader is demonstrating strong people skills.
“The biggest challenges of a business are not on a
spreadsheet,” he said. “They are in the art of managing people.” Buss was honored by the MidAtlantic Council.
Nancy Catarisano, CPA, is the partner in charge of
the Outsource Accounting Services Group of Insero
& Co. in Rochester, N.Y. She serves as financial
advisor to several companies as their external CPA
and outsourced chief financial officer. Catarisano
recently extended an outsourced chief financial
officer assignment to act as the chief executive officer of a client’s business. In this role, she oversaw
the sale of two divisions of the company and developed a restructuring plan that resulted in increasing earnings before interest, taxes, depreciation and
amortization (EBITDA) by more than $1.5 million.
The eventual sale price of the entity increased by
$10 million as a result of Catarisano’s work with
the company’s management team. She is the current chairwoman of CP Rochester and has been
involved with the organization for 16 years.
Catarisano also has been involved with the National

Center for Missing and Exploited Children for 18
years and volunteers for Marrow Drive Rochester.
She was selected by the Upstate New York Council.
Brenda Hargett, CPA, CAE, is chief financial officer and group director for the American Petroleum
Institute (API) in Washington, D.C., which represents America’s oil and natural gas industry. In her
role, Hargett has implemented an innovative
reporting system and program-based budgeting,
providing management with unprecedented visibility into financial reports. The recent impact of
Hurricanes Katrina and Rita has required major
priority changes for the organization, and Hargett’s
financial systems have provided the flexibility and
assistance needed to ensure the nonprofit maintains adequate cash flow and funding levels. During
her tenure at API, Hargett has converted approximately 80 percent of accounts payable transactions
to an electronic payment system and implemented
model purchasing card and business expense card
processes to eliminate data entry. She also renegotiated the lease of API’s headquarters, resulting in a
projected savings of $8 million. Hargett is a member of the American Institute of Certified Public
Accountants (AICPA) and American Society of
Association Executives (ASAE). She is actively
involved with the Girl Scouts Council of the
Nation’s Capital and other civic organizations in
her community. Hargett was selected by the
Potomac-Chesapeake Council.
Jennifer Haslip, CPA, is the senior vice president
and chief financial officer for Universal Technical
Institute, Inc. (UTI), in Phoenix. Haslip’s priority
upon joining the organization was to rectify its
unfavorable debt situation and develop a strong
team of finance professionals to run the highgrowth company. To accomplish this, she renegotiated UTI’s line of credit, which significantly
decreased its cost of capital and reduced fees dramatically. Haslip also led UTI through its NYSE
IPO and a second round of financing, using the
proceeds to virtually eliminate long-term debt and
provide capital to expand operations. Most recently, Haslip and UTI’s management team have been
focused on building stronger relationships with the
industries UTI serves. This includes training entrylevel technicians and developing curriculum specific to an industry’s needs. This has resulted in the
addition of nearly 1,000 new employees and an
approximately 20 percent rise in annual revenue in
fiscal 2005. Haslip is a member of FEI, the AICPA
and the Arizona Society of CPAs and serves on the
board of directors of Goodwill of Central Arizona.
She was chosen by the Wild West Council.
James Johnson, CMA, CPA, MBA, is chief financial
officer for Los Alamos National Laboratory in Los
Alamos, N.M., where his responsibilities include
managing a staff of 333 and a $2.2 billion budget.

One of Johnson’s biggest challenges upon joining
the organization was addressing weaknesses in
internal controls. He was successful in instituting
stronger procedures and achieved significant
progress in a relatively short time frame. Johnson
supports his employees’ aspirations for advancement through internal and external training, higher
education, professional certification or self study
and allows for flexible work schedules to accommodate professional development activities. He was
instrumental in developing the CFO University, a
program whereby local business leaders and academics periodically conduct training sessions with
his staff. Johnson has been an IMA member for
more than 10 years. He was selected by the Rocky
Mountain Council.

Brenda Hargett

Teresa Kazaglis, CPA, MBA, is director of financial
planning for A. Schulman, Inc., in Akron, Ohio.
Kazaglis’ role with the organization has evolved
from responsibility for North America to worldwide financial planning during the last two years.
In that time, her team has developed and implemented a global process to transfer Sarbanes-Oxley
Act (SOA) documentation, policy and procedures
to the company’s various subsidiaries. In support of
SOA compliance, Kazaglis’ team was responsible for
training 2,600 employees worldwide regarding the
firm’s ethical policies and created SOA whistleblower manuals in 13 languages. She also oversaw
the implementation of a North American enterprise resource planning (ERP) system, which has
saved the organization approximately $6 million
annually. She has been an active member of the
IMA and the Financial Management Association
for several years and serves on several nonprofit
boards, including the Fairlawn Chamber of Commerce and the Mobile Meals Foundation. Kazaglis
was chosen by the Ohio Council.

Jennifer Haslip

James Johnson

James R. Landis, CCP, CIA, CISA, FLMI, MBA, is
vice president of operations and accounting for
AEGON USA Investment Management, LLC, in
Cedar Rapids, Iowa. In 2005, Landis helped manage
the adoption of International Financial Reporting
Standards (IFRS) into the organization’s accounting procedures and has been intimately involved in
the company’s efforts to comply with SOA requirements. He is a strong leader, providing guidance to
his staff while allowing them sufficient autonomy
to be successful. Landis is a proponent of ongoing
education and periodically schedules on-site seminars in areas such as investment accounting. He has
held numerous positions on school and nonprofit
boards and served as a Boy Scout leader and Junior
Achievement volunteer for more than a decade.
Landis also has been an adjunct instructor at universities in his area for 16 years, teaching courses in
accounting, risk management and insurance, and
management information systems. He was selected
by the North Central Council.
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Rogelio Lara, CPA, MBA, is vice president of
finance for Dow AgroSciences in Indianapolis.
During his time with Dow AgroSciences, Lara’s
finance team coordinated the company’s SOA compliance efforts. He led the team in assessing the risk
of material misstatements, identifying and documenting company-level controls, and communicating all findings to the company’s audit committee
and senior management. During his years as customer financial services manager for the Dow
Chemical Company, Lara was responsible for
launching a customer initiative program, which
helped the company identify key customers worldwide and develop close relationships with them.
This enabled Dow to save millions through reduced
inventory levels and effective production schedules.
A strong believer in the notion that the key to success is education, Lara is devoted to enhancing his
own knowledge base and requires all employees to
attend in-house training and complete online
courses related to their fields. He was selected by
the Lincoln Trail Council.

Rogelio Lara

Jack Lawrence

Jack Lawrence, MBA, is chief financial officer for
Cranium, Inc., in Seattle. Serving as “Professor
Profit,” he oversees the finance, operations, information technology and human resource departments. Eschewing traditional revenue reports,
Lawrence marks every million dollars in sales by
wearing a “brain helmet” and making laps around
Cranium headquarters on a scooter. He also
demystified company finances with a system called
PULSE, a metaphor for how the company constantly takes its pulse using practices that make
tracking financial progress engaging for everyone.
As a result, Lawrence has woven fiscal excellence
and understanding into the core of the company.
Lawrence also has introduced more rigorous auditing partners and personally visits manufacturing
partners in China to ensure that work environment
standards are upheld. Employees describe his management style as supportive, respectful and collaborative and say he promotes a culture of teamwork.
Lawrence was chosen by the Pacific Northwest
Council.

Steve McBrayer

Steve McBrayer, CPA, MBA, is vice president and
chief financial officer of Lanier Worldwide, Inc., in
Atlanta. His current responsibilities include overseeing the company’s finance, administration,
information technology, logistics and internal leasing operations. McBrayer led the company’s initial
public offering efforts and was responsible for
reducing staff turnover in the accounting department from 40 percent five years ago to its current
level of less than 10 percent. He restructured the
firm’s accounting and finance functions to combine
the support of three separate business units, which
resulted in an annual savings of $2.5 million, and
has served as the point person on the evaluation,
negotiation and integration of numerous acquisi-

Kaye O’Leary

Mike Seigh

28

S T R AT E G I C F I N A N C E

|

December 2005

tions by Lanier. A strong proponent of continual
staff development, McBrayer is a regular guest
instructor at the company’s sales training school
and is responsible for the development of a “business acumen seminar,” which teaches the fundamentals of Lanier’s business to employees from all
areas of the company. He was selected by the Gulf
South Council.
Kaye O’Leary, MBA, is chief financial officer for
BUCA, Inc., in Minneapolis. Upon joining the
organization in early 2005, O’Leary’s first priority
was to complete an extensive audit that required
five years of restatements, SEC filings and a significant amount of SOA remediation. O’Leary’s efforts
played a significant role in negotiating a 90-day
extention in order to refile financial statements and
reports by deadline and maintaining the company’s
listing on NASDAQ. She is now focused on building stronger corporate governance and internal
control functions, establishing standard operating
procedures for all accounting and finance activities
and educating employees about the company’s
accounting policies and procedures. O’Leary is
committed to her staff ’s professional development
and provides accommodations so they can continue their educational goals. She also teaches at the
Carlson School of Management. O’Leary was
selected by the Northern Lights Council.
Mike Seigh is a vice president and the financial
compliance officer of First Commonwealth Financial Corporation in Indiana, Pa. In his current position, Seigh is responsible for monitoring and
maintaining the company’s SOA compliance efforts
by documenting risks and internal control procedures. In a previous position, Seigh had successfully
developed and implemented a companywide
performance appraisal process that provided goal
setting, career growth and accountability at the
employee level and goal monitoring at the management level. Seigh’s ability to serve as a liaison
between employees and supervisors to resolve
issues has earned him the reputation of “a calming
force” among his team members. He is deeply
involved in his community and served as the president of the Johnstown IMA chapter the year it
received both the Warner Trophy as the top-ranked
chapter in the country and the President’s Award
for the best five-year performance of a chapter.
Seigh was honored by the Keystone Mountain State
Council.
Ronald P. Stewart, CPA, is chief financial officer for
the North American operations of Faurecia Interior
Systems in Greenville, S.C. Stewart has over 20
years of executive management experience with
both domestic and international corporations and
a diversified background in finance and senior
management. In his current position, he has successfully managed the closure of two unprofitable

plants while maintaining productivity for the
organization as a whole. Stewart also has been
extensively involved in international operations,
turnaround management, acquisitions and divestitures. He believes strong financial leaders should
have a solid background in both public and private
accounting and demonstrate the ability to “stand
their ground” under pressure. Stewart was selected
by the Carolinas Council.
Anthony M. Tocco, CIA, CFE, MBA, MSA, is the
assistant general auditor for DTE Energy in
Detroit. In his current position, he developed a
center to conduct tests and evaluations of key
financial controls as a part of the company’s SOA
compliance efforts. Tocco recommends process
efficiencies, establishes communication channels
and evaluates internal controls within his department and in many of the company’s other business
units. He believes that in order to be a successful
financial leader, one has to have strong ethics, be
able to work effectively with a diverse group of
people and not be afraid to take calculated risks.
Tocco believes in constant self-improvement and
meets with a professional career coach monthly to
develop his leadership skills. He is always open to
new ideas and techniques to employ in his department and professional work relationships. Tocco
was honored by the Michigan Council.
James K. Vargo, MBA, is the senior vice president
and chief financial officer for Bekins Company in
Hinsdale, Ill. Vargo is responsible for leading the
company through major cost reduction programs
and initiatives that have resulted in more than $7
million in savings over the last three years. Recently, he led the company through the acquisition of a
competitor in the logistics industry, which helped
the business grow by approximately $20 million.
Described by his team as a results-oriented manager who is easy going but with high expectations,
Vargo is regarded as a catalyst for change within
the organization through his constant commitment
to continual improvement. He was selected by the
Mid-America Council.

Joseph L. Walsh, CPA, is the senior vice president
and chief financial officer of Telcordia Technologies in Piscataway, N.J. Since joining the company
in 2001, Walsh has shepherded the firm though
one of the most significant downturns in the
telecom industry when yearly revenues for the
company dipped from $1.6 billion to $900 million.
During that time, Walsh ensured Telcordia maintained profitability and positive cash flow by
exiting unprofitable business lines, consolidating
facilities, reorganizing the company and instituting
strict cost control guidelines. Walsh has a keen
interest in the company’s investments in market
segments such as wireless, cable and the government sector. His management style has been
described by employees as easy and cooperative, yet
very involved in the areas where he needs to be
focused. A strong believer in student development,
Walsh was responsible for reviving the internship
program at his company for finance and accounting graduates. He was honored by the New Jersey
Council.

Ronald P. Stewart

Anthony M. Tocco

Roger Yorkshaitis is senior vice president and chief
financial officer for The Gatehouse Companies in
Mansfield, Mass. He manages a financial portfolio
of more than $429 million and has expanded the
accounting department during the past five years
to meet the needs of the growing organization.
Yorkshaitis’ work has increased efficiency and
responsiveness to customers, improved accounts
receivable and accounts payable processes and
enhanced collection processes. He also has structured real estate transactions to maximize financial
and tax benefits for ownership. Yorkshaitis has
implemented a professional development plan with
each of his team members and provides flexible
work schedules so they can attend classes. Committed to working with students, Yorkshaitis
employs an accounting intern each year from
Bridgewater University. He was selected by the
Northeast Council.

James K. Vargo

Each Financial Executive of the Year receives a complimentary two-year IMA membership and an award presentation
in his or her honor. In addition, the national winner is awarded a three-year IMA membership and a $2,500 scholarship donated to the school of his or her choice. For more information about the Financial Executive of the Year Award,
visit www.rhi.com/feya.

Joseph L. Walsh

Congratulations to our 2005 Winners
Robert Half International Inc. (RHI) is pleased to sponsor the 2005 Financial Executive of the Year Award.
Founded in 1948, RHI is the first and largest specialized staffing firm for accounting and finance professionals. Its financial staffing divisions include Robert Half® Finance & Accounting, Accountemps® and Robert
Half® Management Resources, for full-time, temporary and senior-level project professionals, respectively.
The company has more than 330 offices worldwide and offers career and employment resources on its divisional websites, all of which can be accessed at rhi.com.

Roger Yorkshaitis
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