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SEC Releases Financial
Explorer | K A T H Y W I L L I A M S
Last month the Securities & Exchange Commission (SEC) launched its Financial Explorer software tool that’s designed to help investors analyze the financial results of public companies quickly and easily. Found on the SEC website,
Financial Explorer paints the picture of corporate financial performance with
diagrams and charts using financial information companies have provided to
the SEC as interactive data in eXtensible Business Reporting Language
(XBRL).
With the click of a mouse, users can automatically generate financial ratios,
graphs, and charts depicting information from financial statements. This means
they can easily analyze and compare information such as earnings, expenses,
cash flows, assets, and liabilities across competing public companies without
having to manipulate data by copying and pasting rows of revenues and
expenses into a spreadsheet, the SEC says. The visual representations should
make the numbers easier to understand.
David Blaszkowsky, director of the SEC’s Office of Interactive Disclosure, is
encouraging “companies and investors to visit the website, try the software, and
get a first-hand glimpse of the future of financial analysis, especially for the
retail investor.” To access Financial Explorer, visit www.sec.gov/xbrl and scroll
down until you see Financial Explorer. You may want to take the tour before
you start your analysis.
In addition to Financial Explorer, the SEC offers investors two more online
viewers at the same Web address: the Executive Compensation viewer and the
Interactive Financial Report viewer. The Executive Compensation tool lets users
instantly compare what 500 of the largest U.S. companies are paying their top
executives. The Interactive Financial Report viewer helps investors gather, analyze, and compare key financial disclosures that public companies have filed
voluntarily using XBRL. At the time of this writing, there were 307 filings from
74 companies.
The SEC says that its interactive data initiative “is designed to make financial
information more accessible, more understandable, and more useful for
investors. It enables public companies and mutual funds to submit information
in a standardized, tagged format to facilitate analysis and comparisons.” For
more information, contact XBRLprogram@sec.gov. ■

COMPTROLLER GENERAL
TO RESIGN
David M. Walker, comptroller general of
the United States and head of the U.S.
Government Accountability Office
(GAO), said he will resign his position
this month in order to become president and CEO of the newly established
Peter G. Peterson Foundation. Gene
Dodaro, GAO’s chief operating officer,
will be acting comptroller general.
The mission of the Peterson Foundation is “to enhance public understanding
of the nature and urgency of selected
key sustainability challenges that threaten America’s future, to propose sensible
and workable solutions to address these
challenges, and to build public will to
do something about them.”
Walker has been comptroller general
since November 1998. During his
tenure, he led the GAO through a
major transformation, and he has continually worked to modernize the
accountability profession both domestically and internationally. Walker
explained his decision: “My new position will provide me with the ability
and resources to more aggressively
address a range of current and emerging challenges facing our country,
including advocating specific policy
solutions and courses of action.” ■
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Letters to
the Editor
A TIME FOR CHANGE
The article by Paul Sharman in the October
2007 Strategic Finance was accurate concerning the need for the content of
accounting undergraduate curricula to
become more relevant for accounting graduates. Mr. Sharman argued that current
undergraduate accounting program content
is not relevant because of (a) historical
bias by university professors toward public
accounting, (b) content of undergraduate
accounting programs focused almost
exclusively toward financial accounting
(i.e., obtaining CPA certificate) rather than
management accounting, and (c) extreme
emphasis on compliance by government,
public accounting firms, and accounting
educators.
The major dilemma with Mr. Sharman’s
article is that he was not describing a new
phenomenon. The situations described
also existed in the decades of the 1970s,
’80s, and ’90s. The real question Mr.
Sharman should contemplate is why in
2007 he was describing situations that
have existed for at least 30-40 years. I
believe the situation is impacted significantly by (a) requirements by business
school accrediting units, (b) influence of
public accounting firms and the CPA designation on accounting faculty, (c) motivation of accounting faculty by business
deans, and (d) the ongoing convergence
of U.S. Generally Accepted Accounting
Principles (GAAP) and International Financial Reporting Standards (IFRS).
The main accrediting body for business
continued on page 25
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CIFiR Backs Mandatory XBRL, Tougher
Restatement Criteria | S T E P H E N B A R L A S , E D I T O R
It has apparently gone unnoticed that the SEC Advisory Committee on
Improvements to Financial Reporting (CIFiR), which I mentioned last month,
will recommend to the Securities & Exchange Commission (SEC) to begin
phased-in, mandatory adoption of XBRL tagging. The “developed proposal”
that was published at the Committee’s January 11 meeting was approved at a
meeting on February 11. The proposal supports a phased-in adoption that has
the biggest 500 U.S. companies taking the plunge first. A developed proposal—
in the CIFiR’s argot—is one that already has been agreed to. Other developed
proposals address topics including “materiality,” how to correct errors on financial statements, and when restatements should be required. The CIFiR appears
to have turned a deaf ear to requests from groups such as the Institute of Management Accountants (IMA®) that the SEC establish a “safe harbor” from having to do restatements for companies that follow certain requirements. There
was no developed proposal on that score to be approved on February 11. On
restatements, in fact, the Advisory Committee suggests that current SEC
requirements are insufficient and ought to be expanded so companies are
required to report (1) the nature of the error, (2) the impact of the error, and
(3) management’s response to the error, to the extent known, during all three
stages of the restatement process.
SEC Chairman Chris Cox has been considering mandating XBRL, but he
hasn’t formally taken the leap. In January, he told an American Institute of
Certified Public Accountants (AICPA) meeting that various SEC offices are
jointly conducting an analysis of the SEC’s two-year pilot program for XBRL
filing. “We expect to receive the results of this analysis, including cost data, by
the end of February,” Cox said. Of course, the big stumbling block to widespread XBRL adoption has been the cost issue, even though most of corporate
America understands the benefits of XBRL. Nonetheless, the Advisory
Ccommittee—chaired by Robert C. Pozen of MFS Investment Management—
has already decided that all companies should be forced to adopt XBRL, costs
aside. Its recommendation, expected to be part of a package of recommendations landing on Chris Cox’s desk this spring, may be enough to push the SEC
chairman to issue the edict on XBRL he has been contemplating for a year.
The CIFiR will recommend that the SEC require the largest 500 domestic public reporting companies based on unaffiliated market capitalization (public
float) to furnish to the SEC (as is the case with the voluntary program today) a
document prepared separately from the reporting company’s financial statements filed as part of the periodic Exchange Act reports that contains XBRLtagged face of the financial statements and block-tagged footnotes to the
continued on page 61
financial statements. After the Fortune 500
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Four Levels of Optimization
Great companies are always looking for ways to reduce
general and administrative expenses, whether it’s in the
area of finance, human resources, information technology,
legal services, facilities management, communications,
procurement, or strategic planning. One answer lies with
optimizing overhead: designing services from the market
back, using IT more effectively, and
looking beyond conventional
approaches and geographical borders
for solutions. Optimizing Overhead:
From Cost Center to Competitive
Advantage, a collection of articles
based on research, case studies, and
client engagements by Booz Allen
Hamilton, the global strategy and
technology consulting firm, discusses
the effective use of business solutions
such as shared services, demand
management, outsourcing and offshoring, and business process
redesign. What is new in this edition is
the how, where, and why these tools
are applied.
The ultimate goal for internal business services is to
change from being a commodity, cost-based service
provider to being a business-enhancing, trusted advisor.
This is usually accomplished by effectively implementing
successful approaches such as the shared-services model, enterprise resource planning (ERP) systems, and business process outsourcing and offshoring. Optimizing
Overhead goes beyond these basic approaches by focusing on four principal levers in the overhead optimization
tool kit: demand management, organization redesign,
shared services, and outsourcing/offshoring.
Demand Management: User-Generated G&A. Demand
management complements the traditional supply-forward
approach by incorporating “customer-back” processes and
market mechanisms in the design of overhead services.
Demand management tools help identify priority services

(must haves vs. nice to haves) by attaching accurate and
transparent prices to them.
Instead of relying solely on supply-side tactics such as
business process reengineering, automation, or outsourcing, companies manage costs by regulating the demand
for internal services—challenging both service providers
and business unit customers to make
trade-offs in affordability and service
levels. By aligning supply with demand,
companies can achieve a value-based
equilibrium in their G&A cost structure
and cost reductions of more than 40%.
Organization Redesign: Alignment
with the Bigger Picture. Cost-cutting
exercises must move beyond the focus
on organizational structure to address
decision rights, information, and motivators. Roles should be mapped out for
the operating units, the corporate core,
and shared services. Solutions should
address the underlying assumptions,
beliefs, habits, incentives, and rules
that drive behavior and determine performance.
Optimizing Overhead includes a proposal for a “centerless corporation” structure where the (1) global core
provides strategic guidance and corporate policy, (2) business units produce business results and request shared
services, and (3) shared services provide internal services
to both the global core and business units. Value is created by assigning responsibility for the things that can be
done best at the corporate level and by providing the business units with the tools to respond to their marketplace
challenges.
Shared Services: Capturing the Full Value. The
shared-services model provides benefits via scale and
scope economies, greater customer focus, enhanced innovation, expedited transfer of best practices, and strong
performance incentives. Senior-level commitment, strong
continued on page 61
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New SMAs Are
Available
Two new Statements on Management
Accounting (SMAs) are available for IMA
members:
Managing the Total Costs of Global Supply Chains, published in 2008, will help
management accountants and others
improve their understanding of and the
rationale for developing complete and
accurate costing to support their companies and management in the improvement
of supply chain performance and in managing the inherent risks of sourcing and
selling across borders and internationally.
Values and Ethics: From Inception to
Practice has just been published. This SMA
identifies the issues that are driving the
increased attention to ethical conduct and
how they impact risk management and
internal controls. It explains the steps
required for organizations to clarify,
define, and develop their values and create
their codes of ethical conduct. More
importantly, it shows how to move beyond
the creation of words and plaques on the
wall to a reality where the commitment to
ethical values becomes the way the organization operates on a day-to-day basis.
Through this, risk related to the
behavior and decision making of individual employees can be linked to the overall management processes of planning,
organizing, staffing, directing, and controlling. Issues of ethical decision making
can be aligned with leadership behavior,
organization processes, relationships
between individuals inside and outside
the entity, and systems of measurement
and control.
To get copies of the SMAs, visit
www.imanet.org/smas. ■
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Joseph L. Brumit, 1918-2008
Joseph L. Brumit, former president of the National
Association of Accountants, now the Institute of
Management Accountants (IMA®), died January 1,
2008, at the age of 89. He served as NAA president
during the 1965-66 fiscal year.
Brumit joined NAA in 1941 as a member of the
Kansas City Chapter. He rose through the Chapter
ranks, serving as director of membership, director of
employment, director of publications, director of
publicity, treasurer, vice president, and then president
in 1958-59. He began national service as a member of the National Board
in 1959 and served as vice chairman of the Committee on Accounting
Development in 1960-61 and chairman of that Committee in 1961-63. In
1963, he was elected a vice president of the Association; in 1964-65, he continued on the Executive Committee; and he was elected president in 1965.
Greatly committed to the work of the organization, his national service
didn’t end there. In 1984-88, Joe Brumit was NAA’s U.S. representative to
and chair of the Financial & Management Accounting Committee of the
International Federation of Accountants (IFAC).
The first of his family to attend college, Joe graduated from the University of Missouri in 1940 with a degree in accounting and statistics. Then
in 1974, he completed the Stanford Executive Program in the Graduate
School of Business at Stanford University.
A true management accounting leader, Brumit joined Trans World Airlines, Inc., in June 1940 as a junior accountant. His career at TWA
spanned 47 years, encompassing a progression of line and staff management positions of increasing responsibility in accounting, finance, marketing, and other areas and assignments in Kansas City, Los Angeles, New
York, Hong Kong, and Paris. From 1967 through 1971, he was general
manager of Ethiopian Airlines under a TWA management assistance contract, and from 1971 through 1977, he was a vice president of various
regions. In 1978-79, he was staff vice president of industry association
affairs, and in October 1979-May 1982, he was staff vice president for special services at TWA and chairman and CEO of TWA Associates, Inc.
(wholly owned subsidiary). He retired in June 1982 but served as a special
consultant on Saudi Arabian Affairs from June 1982 through June 1986.
During World War II, Brumit was commissioned Ensign (SC) USNR
and was on active duty in the Pacific from 1942 to 1945. He retired from
the Naval Reserve in 1968 as a Commander (SC) USNR.
A well-respected business leader and devoted family man, Brumit
continued on page 55
plunged wholeheartedly into retire-
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schools is the Association to Advance Collegiate Schools of Business (AACSB). The
AACSB requires the number of faculty possessing a master’s degree in the field of
primary teaching responsibilities, but no
research doctoral degree, not to exceed
10% of the total faculty resources. Numerous accounting professors with Ph.D.s do
not possess private industry accounting
experience. If they possess public accounting experience, it is usually dated. Practicing or retired CPAs with private industry
accounting experience who possess quality
teaching abilities would be an asset to an
accounting faculty. IMA should be more
assertive in their discussions with the
AACSB concerning the merits of nondoctoral faculty teaching accounting courses if
they possess extensive private accounting
work experience and quality teaching
skills. The 10% threshold needs to be
increased.
The public accounting firms (a) hire
significant numbers of accounting students graduating from college, (b) provide
internships for accounting faculty, and
(c) provide research grants to accounting
faculty. Similar benefits for accounting
faculty are generally not available in management accounting. IMA must continue
working with private enterprises to
increase the number of internships and
research grants in management accounting. IMA also must continue to publicize
the professional benefits of obtaining a
CMA designation. In the October edition
of Strategic Finance, only four of the
authors and coauthors acknowledged
possessing a CMA.
Numerical assessment goals are often
utilized to measure the success of
accounting faculty. Common assessment

[ADVOCACY]

XBRL Workshop Is Available
XBRL US is sponsoring a special
webinar on March 18 from 3:30 p.m.
until 5 p.m. EST that will demonstrate how to create XBRL-enabled
financial documents and how to
participate in the public review of
the XBRL US GAAP Taxonomies.
The workshop also will feature case
studies from companies who are
participating in the Securities &
Exchange Commission’s (SEC)
Voluntary Filing Program.
Topics covered include:
◆ XBRL and What It Means to You
◆ The SEC and XBRL—SEC
Timeline and Developments to
Date
◆ Overview of the U.S. GAAP
Taxonomies
◆ XBRL Nuts & Bolts—How to
Create XBRL-enabled Financials

◆ Case Study: A Preparer’s

Viewpoint
◆ How to Participate in the Public
Review
To register for the free webinar,
“How to Create XBRL-formatted
Financials,” visit http://xbrl.us/
events/Lists/allevents/DispForm.
aspx?ID=88.
Members who missed IMA’s February 21 webinar on XBRL can find
it in the webinar archives. ■

Keynote Speaker:
David M. Walker,
U.S. Comptroller General
Platinum Sponsors

Gold Sponsor

Correction
The name of a member of the IMA Small
Business Committee was inadvertently
omitted from the list in last month’s
Strategic Finance. Bruce Pounder, president and founder of Leveraged Logic in
Asheville, N.C., is also a member of the
Committee. ■

Register Online
WWW.BBRTNA.ORG
IMA Members will
receive a 10% discount
Discount Code:
IMAMD07
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ment in Sun City West, Ariz., pursuing his avid interest in consulting,
genealogy, and computers; joining
several organizations; and participating in community activities.
During his lifetime, he received
many honors too numerous to mention here.
He is survived by his wife of 66
years, Patricia Patterson Brumit;
their daughter, Marcia Brumit Kropf,
and son, Scott Brumit, and their
families; and his brother, Philip D.
Brumit. Donations in Joe’s memory
can be made to the Longwood
Opera Company, 42 Hawthorn Ave.,
Needham, MA 02492; Sons of the
Revolution, c/o Paul Davis, president, 14630 W. Futura Drive, Sun
City West, AZ 85375-4519; or
West Valley Genealogical society,
12222 N. 111th Ave., Youngtown,
AZ 85363-1225. ■
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metrics are (a) the CPA passage rate of
accounting graduates and (b) publishing
peer-reviewed articles. In meetings with
college business deans, IMA should consider the following recommendations:
● Before an accounting educator
receives tenure, include in the formal evaluation process feedback from accounting
alumni as to the ability of the educator to
prepare the student for a professional
career in accounting.
● Require accounting educators to be
active in a professional accounting trade
organization (i.e., IMA, IIA) where they will
interface with professionals working in the
real world.
● Annually receive feedback from
alumni as to the quality of the program
and suggestions for curriculum improvement based on the changing marketplace.
● Ensure there is balance in the educator’s evaluation between research and
teaching.
● Reward educators for publishing
real-world articles in trade publications
normally read by practitioners. Are educators recognized for writing readable articles or only rewarded for publishing a
scholarly article in a scholarly magazine
(i.e., an article written by a Ph.D. for
Ph.D.s)?
● Assist the educator in obtaining a
summer internship in private industry or
public accounting at least biannually. It is
critical for the accounting educator to
have recent real-world experiences.
● Request accounting researchgranting organizations such as IMA and
IIA to fund more real-world projects
than esoterically academic projects that
will only be read by the academic
community.
I offer the aforementioned suggestions
to the IMA leadership for consideration so
hopefully the IMA President in 2020 will
not be addressing the same issues as
Mr. Sharman.
Gene Smith, CMA
March 2008
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take the XBRL leap, it will be the
turn of all domestic large accelerated
filers. But first the draft XBRL taxonomy issued in December by XBRL
US must be finalized and preparer
guidance issued. That’s expected to
be completed by spring 2008.

Dems Unlikely to Reverse Supreme
Court Shareholder Decisions
Favoring Business
Though Congress is controlled by
Democrats, who generally are sympathetic to the concerns of shareholder groups, don’t expect either the
House or Senate to pass any laws in
2008 that might lead to reversing the
results of two key shareholder suits
the Supreme Court decided in January in favor of business interests. On
January 23, the court refused to consider a lawsuit filed by the University
of California Regents after Enron
went under. The plaintiffs wanted to
collect damages for the fraud contributed to by banks such as Merrill
Lynch, Credit Suisse, and Barclays.
Lawyers for the University of California had won $7.3 billion in settlements from the defendants until a
federal appeals court in New Orleans
stepped in and declared there was no
liability on the part of banks. The
Supreme Court agreed. A week earlier, the Supreme Court ruled in
StoneRidge Investment Partners v.
Scientific-Atlanta that the two companies who were suppliers to a cable
company in Atlanta could not be
held liable for the cable company’s
fraud.
Rep. Barney Frank (D.-Mass.),
chairman of the House Financial
Services Committee, who had urged
the Supreme Court to decide in
favor of the Enron investors, says
there is no point in Congress passing
remedial legislation since it would be

vetoed by President Bush. Frank did
commit to holding hearings on the
court cases and on whether the SEC
has enough resources to pursue the
parties to a corporate fraud. Given
the recent decisions, that’s something the federal government can do
but investors can’t. ■
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governance mechanisms, and rigorous
performance measurements are proven
success factors.
The shared-services approach combines the advantages of centralization
and decentralization. In this environment, business units are customers,
and both parties mutually agree on
cost, quality, and service levels. The
typical evolution of shared services
begins with organizational consolidation, moves on to supply-side restructuring, and then to business-driven
solutions. The focus for the future will
move from efficiently managing internal
support functions to managing thirdparty service providers.
Outsourcing/Offshoring: Make vs.
Buy. The business case for outsourcing/offshoring has evolved beyond a
pure cost play to become a means to
access qualified personnel and
increase speed to market. The global
business outsourcing market is booming, and this section of the book discusses the characteristics and
behaviors demonstrated by the winners.
When implemented effectively, companies are able to leverage industrywide scale, harness lower factor costs,
speed technological advances, and
enhance business flexibility. The current
frontier in outsourcing lies offshore in
countries such as India, China,
Malaysia, Singapore, South Africa, and
Australia. The new challenge is proactive relationship and performance management for the service provider. An

effective outsourcing governance structure is a main success factor.
Optimizng Overhead is useful for
public- and private-sector organizations
around the world. It can help executives
develop proven, innovative, and practical ways to lower the costs and
enhance the effectiveness of their
organization’s internal services. What I
found extremely useful was the description and application of both the basic
and the evolving advanced concepts.
Optimizing Overhead can be ordered in
print and electronic PDF versions by
visiting www.strategy-business.com/
ohreader.—Lance A. Thompson, Thompson Management Consulting Ser vices,
LLC, lancephx@aol.com
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