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Change Agent

FREDERICK E. SCHEA:

Making
a Difference
B Y K AT H Y W I L L I A M S

Whether he’s involved in business, personal, or professional
endeavors, IMA Chair Fred Schea specializes in making a
difference. He wants IMA members to join him in this effort,
particularly advocating and advancing the profession of

A Certified Management Accountant (CMA®), Certified Financial Manager (CFM®),
and Certified Public Accountant (CPA), Fred is a role model in this area, particularly
when it comes to technology, strategic decision-making and problem-solving skills, and
serving as a respected member of an organization’s management team. Named president and CEO of the First Savings Bank of Perkasie (Pa.) last year, he credits the skills
he honed while going for his CMA, the friendships he made in IMA, and the confidence he developed while serving in IMA leadership positions for much of his success.
“The training that becoming a CMA provides puts you in a position to add constructive value when decisions are being made,” he says. “The ability to analyze and evaluate
complex issues, particularly issues involving uncertainty, is clearly one of the most
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management accounting.
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important aspects of the body of knowledge that is
encompassed by the CMA exam.” He adds, “A CPA
increases your skills in financial reporting and financial
accounting, but a CMA enhances your confidence in your
ability as a manager. It provides you with analytical skills
and quantitative methods that are necessary for managing a business.”
Regarding IMA’s role in his career achievements, “IMA
has been a very important part of my professional life for
a long time. Fellow members have been supportive, and
the organization has been good for my career in terms of
professional education, networking, the ability to talk
with other people, and the ability to develop and exhibit
leadership skills at the local, regional, and national levels.
Those have been enormously valuable to me.”

FROM CHEMISTRY TO FINANCE
A Philadelphia, Pa., native, Fred grew up there. When he
graduated from high school at 17, he decided to major in
chemistry at Lehigh University. But after two and a half
years “of having a great time, which didn’t quite go along
with having good grades,” he left school and joined the
Navy. For the next two and a half years, he served on
active duty in the North Atlantic and the Mediterranean
as an aviation electrician with a helicopter squadron
aboard three aircraft carriers: the Yorktown, the Forrestal,
and the Intrepid. “It was an eye-opening and maturing
experience for me,” he recalls. “I was enlisted—I wasn’t an
officer—and I was a young man. I saw a lot of the world
from different eyes. I was a flight-deck troubleshooter
where I would either fix the electrical problems of the
helicopters before they took off or ground them. I got a
real appreciation for people in the service and what they
go through.”
In 1970, while he was still in the Navy, Fred married
Kathleen “Taffy” Carlin, a registered nurse. They live in
Chalfont, Pa., and have three sons, a grandson, and a
granddaughter.
When Fred completed his military service, he returned
to Lehigh to study business, graduating in 1972 with a
degree in finance. “I thought I would work at an investment house, but it was hard to find jobs at the time, so I
started a job at a lawn and garden center and would ride
the train into Philadelphia from where I live now and fill
out applications at various companies. The Philadelphia
Savings Fund Society (PSFS) asked me to join their management training program, and I wound up in the branch
management system at the front line of banks. Then I
moved to the controller’s office. It was great.”
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I did a lot of bank audit work and
wound up as an audit manager.
I got the job because of IMA.
Always looking to grow professionally, Fred decided to
go for an MBA degree. He commuted from work in
Philadelphia to school, again at Lehigh, stopping in
between to see his family. “My home was halfway in
between, so I had time to stop home, have dinner with
my wife and kids, and go off to school.” His hard work
paid off, and he earned his degree in 1975.
Next he decided to sit for the CPA exam. “A new controller came on board who considered himself ‘a hot-shot
CPA.’ If you weren’t a CPA, he thought you weren’t on par
with him—you couldn’t talk his language (even if you
could). I figured if I wanted to work there, I’d better take
the exam. Right after I passed the CPA exam I had to show
him I could do him one better, so I sat for the CMA exam.
By this time I was involved in the Philadelphia Chapter
(Fred had joined the then National Association of Accountants (NAA) in December 1977), and the CMA was relatively new and made more sense for me to take since I was
working in a bank. Passing the CMA exam was a personal
highlight because I passed it all at once. I had to take the
CPA exam twice.” (When the CFM exam became available,
Fred sat for it, too, earning his CFM in 1997.)

A CAREER CHANGE
Fred was now at a crossroad. He had passed the CPA
exam, but he couldn’t get his license because he hadn’t
worked in public accounting. Yet he had been with the
PSFS for six years and loved his job. One day he was talking about his dilemma with fellow IMA member Jack
Lowe, who handled human resources for the Philadelphia
office of Main Hurdman (now KPMG). Lowe said they
had a need in the consulting area and told Fred to apply
for a job. He did, “and I ultimately wound up doing consulting work as well as banking work because of my
banking background. I did a lot of bank audit work and
wound up as an audit manager. I got the job because of
IMA. And, yes, I earned my CPA.”
Five years later, in 1983, one of his clients was Independence Bancorp, which had just completed a three-way
merger of three banks into their holding company. “I was
the audit manager on that particular assignment,” Fred
says. “As I was writing the management letter, I was advis-

ing that they needed to have somebody with expertise in
financial reporting, public reporting, SEC work (I had
done a number of filings with the Securities & Exchange
Commission before then). Plus the company was 15 minutes from where I lived. It looked like a fascinating job,
and I thought, ‘that should be me.’ So I talked with the
partner on the job, and he agreed.
“I worked there for 12 years as senior vice president
and controller. It was a wonderful experience,” he continues. “We did some acquisitions, divestitures, public stock
offerings, public debt offerings—and I got to understand
the economics of a merger. I also got very involved in the
operations side. Understanding the business side of banking was valuable, and it helped me in the subsequent
banks where I worked.”
In 1994, Core States Financial bought Independence,
and Fred worked on the transition. The plan was that he
would continue to work for Core States, but they
announced a program to reduce expenses, which meant a
hiring freeze. Nevertheless, Fred worked for them for a
year. “I had the longest work-through date of anybody at
Independence,” he notes. Then it was on to Progress Financial Corp. for four years as senior vice president and CFO.
In 1998, he got to hone his creative, innovative, and
technological skills when he became executive vice president and CFO of Stonebridge Financial Corp., responsible
for finance, asset/liability management and investments,
operations, information technology, and human resources.
He also was in charge of retail and Internet strategy for
Stonebridge Bank, which started in 1999 primarily as an
Internet-based bank. “We were on the edge of technology,”
Fred explains. “The bank raised its deposits primarily by
being aggressive on the Internet. We could pay a little more
in rate because we didn’t have the bricks and mortar. On
the other side, we were largely a commercial bank, so we
deployed those funds in commercial loans. Internet banking was relatively new in 1998 and 1999.”
He adds, “We did some things that were very innovative at the time but are now commonplace. We were one
of the first banks to have checks online where customers
could see the image of their check. We were one of the
first to have statements online. They could pay bills electronically. If people wrote checks, they could enter those
checks in their online check register.”
Although Fred thrived in that entrepreneurial environment, he decided to move on in 2005. “I worked it out
amicably with the bank chairman and left in October
2005. I didn’t have another job. But the president and
CEO of the First Savings Bank of Perkasie knew me from

my Independence days and had heard that I had left
Stonebridge. They were looking for a CFO, he called me,
and I started work in December 2005. Then last year,
2007, the CEO left, and the Board asked me to be CEO. I
was thrilled. I hadn’t imagined myself as a CEO because
CFOs don’t often have that opportunity even though it
can be appropriate if they have a broad knowledge base
and expand their horizon into all aspects of a business.
I’ve been having fun in this role ever since.”

COMMUNITY SERVICE
While his career has been rewarding, Fred says, he also
believes in both individuals and their employers giving
back to the community (see Perspectives, p. 6). “We contribute money, but there’s nothing like doing something
with your time, even if it’s a small amount,” he explains.

“I went to Mississippi and worked
on the Hurricane Katrina disaster
for a week, spending most of my
time on a tree crew...I also helped
the Salvation Army hand out food.”
He is a board member of the Doylestown Hospital and the
Bucks County Physician Hospital Alliance and is trustee
chair and former board vice president of the Central
Bucks Family YMCA. He and his sons are Eagle Scouts,
and he serves as the vice president of finance for the Bucks
County Council of the Boy Scouts of America, evaluating
applications of Eagle Scout candidates, visiting their
troops, and participating on a qualifications review board.
He also has been an active volunteer firefighter for 35
years. “Right now I drive the fire trucks,” he grins.
“Although I obviously don’t enjoy fighting real fires, the
opportunity to be with a set of people who all have different jobs from mine and who are totally committed to
the community has been rewarding. We’re there when the
community needs help, whether it’s a fire, car accident,
snowstorm, or flood.”
In November 2005, when he was between jobs, “I went
to Mississippi and worked on the Hurricane Katrina disaster for a week, spending most of my time on a tree
continued on page 51
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Continued from p. 27
crew. We would remove downed trees from people’s
property, cut them up, and stack them on the street so
they could be picked up. I also helped the Salvation Army
hand out food, and I visited people who were living in
trailers or other places, seeing what they needed.”
For the last three years, Fred has participated in the
Appalachia Service Project, living in Appalachia for a week
and helping make residents’ homes “warmer, safer, drier.”

PROMOTING IMA AND THE PROFESSION
Now he’s ready to promote IMA and the profession.
“Management accounting is a wonderful profession,” he
says. “I think you can make such a difference in a company when you’ve provided the information and financial
expertise that we can give as accountants. You can make
or break a business. Whether it’s a profit or nonprofit, an
organization needs to be run in a fiscally sound manner,
and we can provide so much support in that area. Financial professionals are responsible for delivering information, not data. And, in large part, how we deliver
information makes such a big difference. We need to
deliver a correct message that’s based on our best professional opinion, but we have to do it in a way that people
understand it. It isn’t just a matter of presenting numbers. Numbers don’t mean much to most people. They
really want to know what the information is going to do
for them, how they can improve their business, and why
they should do or not do something. Finance and
accounting can be very much a people business,” he elaborates. “We need to know accounting, but we need to
know much more about people.”
To Fred, the value of IMA is clearly related to people.
He was hooked on the association from his first Philadelphia Chapter meeting, he says, because “it was a terrific
group of people, and they had good programs.” In 1983,
when his job took him to Perkasie, he transferred his
membership to the North Penn Chapter “and immediately felt at home.” He held a variety of director positions in
Philadelphia and North Penn, becoming president of the
latter. Fred has also served on the CMA Examination
Review Committee and has been president of the MidAtlantic Council, a member of the Chapter Operations
Committee, a Regional Vice President representing the
Mid-Atlantic Council, and chair of the External/Member
Relations and the Planning and Development Committees. As IMA Chair, he is a member of the Governance

Committee. “One of the reasons I was so surprised and
honored to become IMA Chair was that I haven’t been
involved in national service all that long, not like some of
the previous Chairs,” he says.
To communicate his excitement and enthusiasm for
IMA, Fred started a blog last October called “IMA ChairElect” where “I chronicled Chair-Elect activities that I was
involved in. I plan to do the same thing as Chair and
Chair Emeritus so that people can see what it’s like to be
involved in IMA and, I hope, become motivated to participate,” he explains. To read Fred’s blog, visit
www.fscheablog.com, and please share your thoughts
with him.

HELP IMA MAKE A DIFFERENCE
What are Fred’s goals for IMA this year? “I want to support IMA’s strategic plan—the primary strategic initiatives and what the staff is doing. We’re a staff-led
organization, and we have wonderful staff doing terrific
things for us. I want to be supportive of that. Is there
something in particular that I want to do different from
that? Absolutely not,” he emphasizes.
“But I also have several thoughts about IMA,” he adds.
“We will be successful if we can keep the following top of
mind: We must always represent the full spectrum of
management accounting today, know and recognize that
our membership has great geographic and demographic
diversity, and be cognizant of the generations and how
they view the changes occurring in our profession.
“We must advocate for the appropriate balance of reason in regulation to help foster a healthy competitive climate for organizations worldwide. We must uphold the
highest ethical standards. Join with me in recommitting
our profession to IMA’s Statement of Ethical Professional
Practice. Let us set the highest standards in our respective
organizations and instill our ethical standards in others.
“At the pinnacle of our profession stands the CMA, the
certification that is most closely aligned with finance and
accounting professionals inside organizations. We must
represent those professionals. We must understand their
needs and be responsive to how we can help them attain
their professional goals.
“As Chair, I will work hard to help make IMA the leading association representing finance and accounting professionals inside organizations. Our board of directors’
role is to provide strategic direction and policy review.
Our professional staff ’s role is to bring the value of IMA
to its members. Together we will make IMA an organization that can truly make a difference.” ■
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