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Master Budget Project:
Manufacturing Overhead Budget
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Figure 1. Manufacturing Overhead Budget from Excel

Cash Payments for Overhead. This uses
the Total Cash Paid for Materials line
from the Schedule of Cash Payments
(DM Cash Payments report) and subtracts Depreciation to get the Cash Disbursements for Overhead. To find the
calculations for these, see the Data Input
Sheet as shown in Figure 1 of Jason
Porter and Teresa Stephenson’s February
2010 article, “Creating an Excel-based
Budget You’ll Really Use.” That sheet
shows many of the default values we’ve
been adding to the Reports Menu form.
For the Schedule of Cash Payments for
Overhead, we’ll add the Fixed Overhead
from Depreciation percentage (25%).
Add a text box to the Reports Menu

Subreport
with heading,
two lines, and
a total

Subreport
with two
lines and
a total

Main report
with heading
and two lines
from the table

Subreport with
two lines of
data and a
calculation

form, and set its default value to 0.25
and its format to Percent.
With that value in place, see if you
can use the same techniques that we’ve
been applying these past few months
and try to create the Schedule of Cash
Payments for Overhead table.

Figure 2. Append Direct Labor Hours to MOB Table

Best Practice
When planning a complex report that
does more than just list details and their
totals, take the time to determine how it
can be broken down into subreports.
Next month we will work on the sub-

Figure 3. Append Total Variable Overhead to MOB Table

reports and add them to the Manufacturing Overhead Budget report. SF
Patricia Cox has taught Excel and Access
to management accounting students and
other college majors and has consulted
with local area businesses to create data-

Figure 4. Append Fixed Overhead to MOB Table

base reporting systems since 1998. She
also is a member of IMA’s Madison Chapter. To send Patricia a question to address
in the Access column, e-mail her at
kathrynmann@tds.net.
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